
ROWAN COUNTY COMMISSION AGENDA
August 15, 2022 - 6:00 PM
J. Newton Cohen, Sr. Room

J. Newton Cohen, Sr. Rowan County Administration Building
130 West Innes Street, Salisbury, NC 28144

Join from a PC, Mac, iPad, iPhone or Android device:
   https://bit.ly/rowanboc6pm

Password: 028144

Or join by phone:
   Dial: (602) 753-0140  (720) 928-9299 (213) 338-8477

 Webinar ID: 976 9368 1450

 Password: 028144

Call to Order

Invocation

Provided By: Chaplain Michael Taylor

Pledge of Allegiance

Consider Additions to the Agenda

Consider Deletions From the Agenda

Consider Approval of the Agenda

Board members are asked to voluntarily inform the Board if any matter on the agenda
might present a conflict of interest or might require the member to be excused from

voting.

1 Consider Approval of Consent Agenda

A. Mid-Carolina Regional Airport Inclement Weather Procedures
B. Mid-Carolina Regional Airport Hangar Waitlist Procedures
C. Resolution to Revoke Review Officer
D. Resolution Appointing Review Officer - Tim Himes
E. Acceptance of Grant Agreement for Rowan Transit Community



Transportation Program
F. Waiver Of West End Plaza Lessee Application Deposit
G. Approve Library to Apply for 2022 Rowan Community Foundation Grant
H. FY22-23 NBPSCF Capital Grant for KCS
I. Sole-Source Stanley Convergent
J. FY22 Equitable Sharing Agreement and Certification
K. Revisions to Policy 9.21
L. Request for Public Hearing FY24 Transit Grant Funding
M. Request Approval to Sign Supporting Documents for Local Law

Enforcement Block Grant
N. Centralina Workforce Development Consortium
O. Request Approval to Submit Amendment Proposal for Animal Services

Grant Agreement
P. Tax Refunds for Approval
Q. Approve Acceptance of Water/Wastewater Appropriations from FY22

Budget Bill
R. Schedule Public Hearing for September 6, 2022 to Consider An Ordinance

Approving a Temporary Lane Closure on US Hwy 29 for the Purpose of
Facilitating a Special Event

S. NewPath Yourth Services Contract for DSS
T. Children's Home Society of NC, Inc Contract for DSS
U. The Relatives, Inc. Contract for DSS
V. Timber Ridge Treatment Center, Inc Contract for DSS
W. Habilitation Center, Inc.
X. Nazareth Child and Family Contract for DSS
Y. Miracle House, Inc. Contract for DSS
Z. Luca's Hope, LLC Contract for DSS
AA. Just in Time Youth Services, Inc. Contract for DSS
AB. Sole-Source CDP, Inc
AC. Erosion Control Service Contract
AD. Sole-Source for Cloud Navigators, LLC
AE. Sole-Source for Microsoft Store
AF. N.C. Forest Service Appropriation
AG. Sole-Source Richland County Sheriffs Department
AH. Accept Grant Funding for Division of Soil & Water for Hurricane Florence

Watershed Restoration Project
AI. Accept Grant Funding for Division of Soil & Water for Tropical Storm Eta

Project
AJ. Accept Grant Funding for Division of Soil & Water for StreamFlow

Rehabilitation Program (StRAP)

2 Special Recognition



A. Recognition of Rowan Little League 8 & Under All Stars State Champions

3 Public Comment Period

4 Public Hearing for Z 06-22: David Tucker
5 Consider PE 04-22
6 Presentation By ADW Architects Regarding Ag Center at West End Plaza
7 Request Approval to Submit Lease Proposal to USDA RFL
8 Litter Report
9 Financial Reports
10 Budget Amendments

11 Closed Session

• Potential Lease at West End Plaza

12 Adjournment

Individuals with disabilities who need modifications to access the services or public
meetings of Rowan County Government may contact the Clerk to the Board of

Commissioners three days prior to the meeting by calling (704) 216-8181 or by utilizing
the North Carolina relay number at 1-800-735-2962 (English) or 1-888-825-6570

(Spanish). For additional communication options, please consult: https://relaync.com.

https://relaync.com


ROWAN COUNTY
A COUNTY COMMITTED TO EXCELLENCE

130 West Innes Street - Salisbury, NC 28144
TELEPHONE: 704-216-8180 * FAX: 704-216-8195

MEMO TO COMMISSIONERS:

FROM: Valerie Steele, Airport & Transit Director
DATE: 7/27/2022
SUBJECT: Mid-Carolina Regional Airport Inclement Weather Procedures

Procedures to clarify the abilities of the airport during a snow or ice event. 

Approve the procedures so they may be placed on the airports website. 

ATTACHMENTS:
Description Upload Date Type
RUQ Inclement Weather Procedures 7/27/2022 Exhibit



 

3670 Airport Loop · Salisbury, NC 28147 

Phone 704-216-7749 · Fax: 704-216-7977 

 

Inclement Weather Procedures 

A. DEFINITIONS 

Inclement weather: Any severe or harsh weather condition that makes it unsafe or impractical 

to travel, commute, or work outdoors. 

Notice to Airman (NOTAM): A written notification issued to pilots before a flight, advising them 

of circumstances relating to the state of flying. 

Runway Condition Assessment Matrix (RCAM):  FAA process used by airport operators to 

perform assessments of runway conditions and by pilots to interpret reported runway 

conditions. 

State of Emergency:  Executive order issued by the Governor of North Carolina when he/she 

believes a disaster has occurred or may be imminent that is severe enough to require State aid 

to supplement local resources in preventing or alleviating damages, loss, hardship or suffering. 

 

B. EQUIPMENT 

The airports large equipment consists of a tractor with an attachment plow/rubber blade.  Additional 

equipment includes a snowblower.   

 

C. ADVERSE WEATHER POLICY 

The Airport Director is responsible for determining when snow removal operations shall begin.  This is 

based on available resources, electrical power status at the airport, forecasted weather reports and any 

North Carolina State of Emergency or NCDOT DOA guidance.  The County requires an effort be made to 

protect personnel from injury and to minimize damage to property.  

 



Occasionally the County Adverse Weather Policy goes into effect.  When such conditions occur, the 

following procedures apply: 

1.  Any delay or closing will be posted on the County website.   

2.  Effort will be made to open the FBO building as soon as practical with at least one employee present 

to control and protect the facility as well as provide telephone communications and essential services.  

 

C. WINTER OPERATIONS  

The RCAM will be used to assess paved runway surfaces, report contaminants present, and through the 

assistance of the Federal NOTAM System, determine the numerical Runway Condition.  Pilot braking 

action reports will continue to be solicited and will be used in assessing braking performance.  

1. Braking action reports are described as Good, Good to Medium, Medium, Medium to Poor, or 

NIL.    

a) No federally obligated airport can report a NIL braking action condition. NIL 

conditions on any surface require closure of that surface.  

2. The Airport Operator will issue NOTAMs providing the surface conditions of the runway, 

taxiway and/or ramp areas.   

(a) The pilot in command of the aircraft is directly responsible for, and is the final 

authority as to, the operation of that aircraft.  It is the pilot’s decision to engage in flight 

operations based on his/her evaluation of conditions.   

(b) If conditions reach a point of being unsafe to aircraft the airfield will be closed. 

The runway pavement is in excellent condition and is also crowed and grooved.  The standard procedure 

for general aviation airports within our region who only occasionally receive winter precipitation is to 

allow for the sun to melt snow/ice from the runway and other paved surfaces.   

1. In order to avoid damage and limit deterioration the paved surfaces of the airport will not be 

scrapped.  The blade is not intended for use on, or effective for, the removal of ice.   

2.  Once snow accumulation reaches a point where the top inches can be removed efforts will 

be made in order to do so in attempt to expedite the melting process.  

3. The airport operator does not have the ability to utilize chemicals to pre-treat the runway 

prior to an event or to melt accumulated ice.  

 



ROWAN COUNTY
A COUNTY COMMITTED TO EXCELLENCE

130 West Innes Street - Salisbury, NC 28144
TELEPHONE: 704-216-8180 * FAX: 704-216-8195

MEMO TO COMMISSIONERS:

FROM: Valerie Steele, Airport & Transit Director
DATE: 7/27/2022
SUBJECT: Mid-Carolina Regional Airport Hangar Waitlist Procedures

Procedures to clarify the hangar wait list process and create an application form for tracking purposes. 

Approve the procedures so they may be posted on the airport website. 

ATTACHMENTS:
Description Upload Date Type
RUQ Hangar Waitlist Procedures 7/27/2022 Exhibit



 

3670 Airport Loop · Salisbury, NC 28147 

Phone 704-216-7749 · Fax: 704-216-7977 

 

Annual Lease - Hangar Waitlist Procedures 

Mid-Carolina Regional Airport (the “Airport) maintains waiting lists for individuals who wish to lease t-hangar for aircraft 

storage.  These procedures are designed to provide a simple and fair process for aircraft owners on the waiting list.  

These procedures are intended for individual tenants and not corporate hangars or LFBO tenants.  

The waiting list is created and maintained on a first come first served basis.  A vacant hangar will be offered to the 

first/next person on the waiting list. In order to be added to the waitlist, the following shall occur: 

A. APPLICATION FORM 

Effective August 15, 2022, any new requesting parties must complete a hangar request application and submit to the 

Airport Director or FBO Manager.  Applicants are solely responsible for maintaining a current address, email and 

telephone number on the application submitted to the Airport.   

Applicant must stipulate the hangar type desired to lease.  The hangar requested shall be appropriately sized for the 

type of aircraft to be stored in the hangar and the Airport retains the sole and absolute right to determine the 

appropriate hangar size and deny the request in the event of a dispute or disagreement.  Hangar preference from first 

available to enclosed can be changed at any time by filing a written request with the Airport Director of FBO Manager 

via mail or email.   

B. POSITION ON WAITING LIST 

The hangar waitlist is posted on the notice board in the FBO terminal.  Positions on the waiting list cannot be traded, 

sold, transferred, assigned, or gifted.  Any applicant found to have engaged in such activity shall be removed from the 

waiting list.  

C. ASSIGNMENT OF HANGAR 

When a hangar of matching type requested by an applicant becomes available, the offer notification will be made by the 

FBO Manager.  Hangar offers are made chronologically (oldest date/time to most recent).  The hangar offer will be made 

by email and phone.   

 

D. ACCEPANCE OF OFFER 

The Applicant must reply in the affirmative by email within three (3) business days of the date the hangar offer is made.  

The applicant must then enter a lease, pay for the hangar monthly and have an airworthy aircraft registered to the 

applicant within ninety (90) days from the date the Airport Director/FBO Manager received the applicant’s acceptance of 

the hangar offer.  Failure to have an airworthy aircraft within ninety (90) days of acceptance shall result in termination of 



any lease or rental agreement and removal from the hangar waitlist.  A person who leases a hangar for the purpose of 

constructing an aircraft shall begin construction of the aircraft within thirty (30) days of entering into a lease and shall 

complete the construction of the aircraft within the time frame set forth in an addendum to the lease agreement.  The 

Rowan County Board of Commissioners has final approval of leasing hangar space for construction of aircraft.   

E. FAILURE TO RESPOND 

An applicant’s failure to respond to the hangar offer within three business days of notification, or the inability of the 

Airport Director and/or FBO Manager to contact the applicant using the contact information provided by applicant, or an 

applicant’s refusal of the hangar offer, shall be considered a “pass” to the next person on the waiting list.  The Applicant 

being passed may request to be placed back on the bottom of the hangar waitlist.  

F.  Miscellaneous 

• The Applicant agrees that it will abide by all terms and conditions of any lease agreement as well as the Rules 

and Regulations of the Airport.  The terms of the lease shall be determined in the sole and absolute discretion of 

the Airport.  The Airport is not under any binding obligation to enter into a lease with the Applicant and 

Applicant has no right to demand a lease. 

• The information supplied on the application is subject to the North Carolina Public Records Law.  If there is a 

legislatively created exemption which makes your contact information confidential and not subject to disclose 

the reason must be stated on application.  

• The Airport reserves the absolute right at any time to unilaterally terminate or otherwise modify these 

procedures with no further rights, obligations or damages.  

 

  



 

3670 Airport Loop · Salisbury, NC 28147 

Phone 704-216-7749 · Fax: 704-216-7977 

 

Hangar Request Application 

APPLICANT  

NAME:   _________________________________  

 

ADDRESS:  _________________________________ 

 

_________________________________  

 

TELEPHONE:  _________________________________  

 

EMAIL:   _________________________________  

 

TYPE OF AIRCRAFT:  _________________________________ N-NUMBER: _______________  

 

REQUESTED HANGAR TYPE (circle one):   FIRST AVIALBLE    or  ENCLOSED 

It is the applicant’s responsibility to keep the Airport notified of any changes in the information on this application.  I 

have read, understand, and acknowledge the Hangar Wait List Policy.  I agree the Airport Director or FBO Manager may 

remove me from the waiting list if I fail to maintain correct contact information or if I am not in good standing with 

Airport.  I understand this application is a public record and the information contained in it may be disclosed by the 

Airport.  

SIGNATURE: _________________________________  DATE: ________________  

 

Applicant offered hangar #__________ on __________ Declined __ Accepted __ No Response __  



ROWAN COUNTY
A COUNTY COMMITTED TO EXCELLENCE

130 West Innes Street - Salisbury, NC 28144
TELEPHONE: 704-216-8180 * FAX: 704-216-8195

MEMO TO COMMISSIONERS:

FROM: Shane Stewart
DATE: July 29, 2022
SUBJECT: Resolution to Revoke Review Officer

Former Planning Technician Lela Ijames was appointed as review officer on January 7, 2019 by the Board of
Commissioners.  Review officer is a "title" given to staff designated to review a plat prior to recordation with
the Register of Deeds.  Since she is no longer employed with Rowan County, the attached resolution is the
appropriate means to remove this designation. 

Adopt resolution

ATTACHMENTS:
Description Upload Date Type
Resolution to revoke Lela Ijames 8/4/2022 Cover Memo





ROWAN COUNTY
A COUNTY COMMITTED TO EXCELLENCE

130 West Innes Street - Salisbury, NC 28144
TELEPHONE: 704-216-8180 * FAX: 704-216-8195

MEMO TO COMMISSIONERS:

FROM: County Assessor Chip Main
DATE: August 4, 2022
SUBJECT: Resolution Appointing Review Officer - Tim Himes

ATTACHMENTS:
Description Upload Date Type
Resolution 8/4/2022 Cover Memo
Certificate of Attendance 8/4/2022 Cover Memo







ROWAN COUNTY
A COUNTY COMMITTED TO EXCELLENCE

130 West Innes Street - Salisbury, NC 28144
TELEPHONE: 704-216-8180 * FAX: 704-216-8195

MEMO TO COMMISSIONERS:

FROM: Ann Kitalong-Will, Director, Grants Admin/Gov't Relations; Valerie Steele, Director
Transit/Airport

DATE: 8/2/2022
SUBJECT: Acceptance of Grant Agreement for Rowan Transit Community Transportation Program

The NC Board of Transportation approved Rowan Transit's request for a FY23 Community Transportation
Grant with a $211,520 for replacement vehicles. This amount includes a 10% local match of $21,152.
Performance period is July 1, 2022-June 30, 2023.

It is recommended that the Board of Commissioners approve the County Manager to accept the grant funds
by signing the FY23 Grant Agreement "Community Transportation Rural Formula Grant Program."

ATTACHMENTS:
Description Upload Date Type
FY23 Community Transportation Program
Grant 8/2/2022 Cover Memo



 

 

 

  STATE OF NORTH CAROLINA 

  DEPARTMENT OF TRANSPORTATION 

ROY COOPER  J. ERIC BOYETTE 
GOVERNOR   SECRETARY 
 

Mailing Address: 

NC DEPARTMENT OF TRANSPORTATION 

INTEGRATED MOBILITY DIVISION  
1550 MAIL SERVICE CENTER 

RALEIGH, NC 27699-1550 

Telephone: (919) 707-4670 

Fax: (919) 733-1391 

Customer Service:  1-877-368-4968 
 

Website: ncdot.gov 

Location: 

1 SOUTH WILMINGTON STREET 2 

RALEIGH,  NC 27601 
 

 

May 18, 2022 

 

 

Mr. Aaron Church, County Manager 

Rowan County 

130 West Innes Street  

Salisbury, North Carolina 28144 

 

RE: FY23 Community Transportation Program (Section 5311) 

Project No.: 23-CT-037 

WBS Element No.:  36233.88.23.3 

Period of Performance: 7/1/2022 – 6/30/2024 

 

 

Dear Mr. Church: 

 

On March 10, 2022, the Board of Transportation approved your organization’s request 

for an FY23 Community Transportation Grant in the amount of $211,520. The agreement to be 

executed between Rowan County and NCDOT is enclosed.  The individual authorized to enter 

into this agreement for the financial assistance on behalf of your agency will sign the agreement.  

Please provide a copy of the agreement to all parties that will be involved in the administration of 

the grant, and request that the agreement be reviewed carefully.  Instructions for completion of 

the grant agreement process are enclosed.  

 

Please refer to Section 6b of the grant agreement that requires sub-recipients to submit 

monthly or quarterly requests for reimbursement.  

 

If you have any question related to the grant agreement, please contact Myra Freeman, 

Financial Manager at 919-707-4672 or your assigned Accounting Specialist.  In any 

correspondence, please reference your assigned project number, WBS element, Agreement 

number and period of performance referenced on this letter. 

 

 Sincerely,       

  
 Ryan Brumfield  

 Director 

RB\mf 

 

Attachments 

http://www.ncdot.gov/


APPENDIX A

NORTH CAROLINA DEPARTMENT OF TRANSPORTATION

PUBLIC TRANSPORTATION DIVISION

PROJECT NUMBER: 23-CT-037

APPROVED BUDGET SUMMARY

EFFECTIVE DATE 7/1/2022

PROJECT SPONSOR: ROWAN COUNTY

PROJECT DESCRIPTION: FY2023 COMMUNITY TRANSPORTATION PROGRAM

I.  TOTAL PROJECT EXPENDITURES

36233.88.23.3 $211,520

               PERIOD OF PERFORMANCE JULY 01, 2022 - JUNE 30, 2024

II.  TOTAL PROJECT FUNDING

TOTAL FEDERAL STATE LOCAL

CAPITAL I - ROLLING STOCK 36233.88.23.3 100% 0% 90% 10%

AGREEMENT # $211,520 $0 $190,368 $21,152

TOTAL BUDGET $211,520 $0 $190,368 $21,152

DEPARTMENT - 4523 CAPITAL I - BUS: ROLLING STOCK 



NORTH CAROLINA DEPARTMENT OF TRANSPORTATION
PUBLIC TRANSPORTATION DIVISION

APPROVED PROJECT BUDGET

PROJECT: 23-CT-037
SPONSOR: ROWAN COUNTY
WBS: 36233.88.23.3

   DEPARTMENT 4523 - CAPITAL I - ROLLING STOCK                       

TITLE DESCRIPTION APPROVED BUDGET
G546 20' Light Transit Vehicle w/whelchair lift (Replacement) $69,550

G548 Raised Roof Van w/lift (Replacement) $140,170

G591 Veh Lettering/Logos $1,800

TOTAL CAPITAL I BUDGET $211,520

TOTAL CAPITAL BUDGET $211,520



NCDOT PTD Federal Agreement  Page 1 of 23 
Revised 12/28/2018 

NORTH CAROLINA DEPARTMENT OF TRANSPORTATION  

and 

ROWAN COUNTY 

 

PUBLIC TRANSPORTATION GRANT AGREEMENT FOR  

COMMUNITY TRANSPORTATION RURAL FORMULA GRANT 
PROGRAM 

 
Federal Award Identification 

 

Application Number: 1000012192 

NCDOT Project Number: 23-CT-037 

Approved Indirect Cost Rate: N/A 

FAIN Number(s): NC-2022-034-00 

CFDA Number: 20.509 

DUNS Number: 
UEI Number: 

074494014 
GCB7UCV96NW6 

Total Amount of Award 
(Federal/State/Local): 

$211,520 

 

 
Federal Funded Programs: 
 

     5303 Metropolitan Planning Grant 

     5307 Urbanized Area Formula Grant 

     5310 Enhanced Mobility of Seniors & Individuals with Disabilities Grant 

     5311 Community Transportation Rural Formula Grant 

     5311 Appalachian Development Transit Assistance Grant 

     5311f Intercity Bus Grant 

     5316 Job Access Reverse Commute Grant 

     5317 New Freedom Grant 

     5339 Bus and Bus Facility Grant 

  



NCDOT PTD Federal Agreement  Page 2 of 23 
Revised 12/28/2018 

THIS AGREEMENT made this the _______day of _______________, 20___, 
(hereinafter referred to as AGREEMENT) by and between the NORTH CAROLINA 
DEPARTMENT OF TRANSPORTATION (hereinafter referred to as "Department", an 
agency of the State of North Carolina) and ROWAN COUNTY, (acting in its capacity as 
the grant recipient hereinafter referred to as the "Subrecipient" and together with 
Department as “Parties”). 

1. Purpose of Agreement  
 

The purpose of this Agreement is to provide for the undertaking of nonurbanized and 
small urban public transportation services as described in the project application 
(hereinafter referred to as "Project") and to state the terms and conditions as to the 
manner in which the Project will be undertaken and completed.  This Agreement contains 
the entire agreement between the parties and there are no understandings or 
agreements, verbal or otherwise, regarding this Agreement except as expressly set forth 
herein. This Agreement is solely for the benefit of the identified parties to the Agreement 
and is not intended to give any rights, claims, or benefits to third parties or to the public 
at large. 

 
2. Availability of Funds 
 

All terms and conditions of this Agreement are dependent upon, and, subject to the 
allocation of funds for the purpose set forth in the Agreement and the Agreement shall 
automatically terminate if funds cease to be available. 
 

3. Period of Performance  

This Agreement shall commence upon the date of execution with a period of 
performance for all expenditures that extends from July 1, 2022 to June 30, 2024. Any 
requests to change the Period of Performance must be made in accordance with the 
policies and procedures established by the Department or FTA.  The Subrecipient shall 
commence, carry on, and complete the approved Project in a sound, economical, and 
efficient manner.    

4. Project Implementation 
 

a. Scope of Project.  Rowan Transit System will use funds to purchase (1) 
20’ LTV with wheelchair lift, (2) raised roof van with lifts, and vehicle 
lettering/logos. 
 

b. The Subrecipient shall undertake and complete the project in accordance with 
the procedures, terms, and conditions herein and as included in the related 
grant application for financial assistance, the terms of which are incorporated 
by reference. 
 



NCDOT PTD Federal Agreement  Page 3 of 23 
Revised 12/28/2018 

c. Amendment. Any amendment to this Agreement shall be done in writing and 
in accordance with established policies and procedures and only by mutual 
consent of the Parties.  
 

5. Cost of Project/Project Budget  
 
The total cost of the Project approved by the Department is TWO HUNDRED ELEVEN 

THOUSAND FIVE HUNDRED TWENTY DOLLARS ($211,520) as set forth in the Project 
Description and Budget, incorporated into this Agreement as Attachment A.  The 
Department shall provide, from Federal and State funds, the percentages of the actual 
net cost of the Project as indicated below, not in excess of the identified amounts for 
eligible Administrative, Operating, and Capital expenses. The Subrecipient hereby agrees 
that it will provide the percentages of the actual net cost of the Project, as indicated below, 
and any amounts in excess of the Department’s maximum (Federal plus State shares) 
contribution.  The net cost is the price paid minus any refunds, rebates, or other items of 
value received by the Subrecipient which have the effect of reducing the actual cost.  

 
 

Capital 
WBS 

Capital  
Total 

Capital  
Federal (0%) 

Capital  
State (90%) 

Capital  
Local (10%) 

36233.88.23.3 $211,520 $0 $190,368 $21,152 

Agreement #      

Project  
Total 

Project  
Total 

Project  
Total Federal  

Project  
Total State 

Project  
Total Local  

 $211,520 $0 $190,368 $21,152 

 
 

6. Project Expenditures, Payments, and Reimbursement 
 

a. General. The Department, utilizing available state and federal funds, shall 
reimburse the Subrecipient for allowable costs for work performed under the 
terms of this Agreement. 
 

b. Reimbursement Procedures. The Subrecipient shall submit for reimbursement 
all eligible costs incurred within the agreement Period of Performance.   

 
i. Claims for reimbursement shall be made no more than monthly or less 

than quarterly, using the State’s grant system, Enterprise Business 
Services (EBS) Partner Application.  
 

ii. All requests for reimbursement must be submitted within (30) days 
following the end of the project’s reporting period. Any Subrecipient that 
fails to submit a request for reimbursement for the first two quarters of 
agreement fiscal year by January 31 or the last two quarters by July 31 
will forfeit its ability to receive reimbursement for those periods.  
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iii. All payments issued by the Department will be on a reimbursable basis 

unless the Subrecipient requests and the Department approves an 
advance payment. 
 

iv. Supporting documentation for proof of payment may be requested.  
 
c. Subrecipient Funds. Prior to reimbursement, the Subrecipient shall provide the 

Department with proof that the Subrecipient has met its proportionate share of 
project costs from sources other than FTA or the Department. Any costs for 
work not eligible for Federal and State participation shall be financed one 
hundred percent (100%) by the Subrecipient. 
 

d. Operating Expenditures. In order to assist in financing the operating costs of 
the project, the Department shall reimburse the Subrecipient for the lesser of 
the following when providing operating assistance:  

 
i. The balance of unrecovered operating expenditures after deducting all 

farebox revenue, or  
 

ii. The percentage specified in the Approved Project Budget of the 
allowable total operating expenditures which shall be determined by 
available funding. 

 
e. Travel Expenditures. The Subrecipient shall limit reimbursement for meals, 

lodging and travel to rates established by the State of North Carolina Travel 
Policy. Costs incurred by the Subrecipient in excess of these rates shall be 
borne by the Subrecipient.  

 
f. Allowable Costs.  Expenditures made by the Subrecipient shall be reimbursed 

as allowable costs to the extent they meet all of the requirements set forth 
below. They must be: 

 
i. Consistent with the Project Description, plans, specifications, and 

Project Budget and all other provisions of this Agreement 
 

ii. Necessary in order to accomplish the Project 
 

iii. Reasonable in amount for the goods or services purchased 
 

iv. Actual net costs to the Subrecipient, i.e., the price paid minus any 
refunds (eg, refundable sales and use taxes pursuant to NCGS 105-
164.14), rebates, or other items of value received by the Subrecipient 
that have the effect of reducing the cost actually incurred 
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v. Incurred (and be for work performed) within the period of performance 
and period covered of this Agreement unless specific authorization 
from the Department to the contrary is received 

 
vi. Satisfactorily documented 

 
vii. Treated uniformly and consistently under accounting principles and 

procedures approved or prescribed by the Department 
 
g. Excluded Costs. The Subrecipient understands and agrees that, except to the 

extent the Department determines otherwise in writing, the Department will 
exclude:  

 
i. Any Project cost incurred by the Subrecipient before the period of 

performance of the agreement, 
 

ii. Any cost that is not included in the latest Approved Project Budget,  
 

iii. Any cost for Project property or services received in connection with a 
third-party contract, sub-agreement, lease, or other arrangement that is 
required to be, but has not been, concurred in or approved in writing by 
the Department, and 
 

iv. Any cost ineligible for FTA participation as provided by applicable 
Federal or State laws, regulations, or directives. 

 
h. Final Allowability Determination. The subrecipient understands and agrees that 

payment to the subrecipient on any Project cost does not constitute the Federal 
or State Government’s final decision about whether that cost is allowable and 
eligible for payment and does not constitute a waiver of any violation by the 
subrecipient of the terms of this Agreement. The subrecipient acknowledges 
that the Federal or State Government will not make a final determination about 
the allowability and eligibility of any cost until an audit of the Project has been 
completed. If the Federal or State Government determines that the subrecipient 
is not entitled to receive any portion of the Federal or State assistance the 
subrecipient has requested or provided, the Department will notify the 
Subrecipient in writing, stating its reasons. The Subrecipient agrees that Project 
closeout will not alter the Subrecipient's responsibility to return any funds due 
the Federal or State Government as a result of later refunds, corrections, or 
other transactions; nor will Project closeout alter the Federal or State 
Government's right to disallow costs and recover funds on the basis of a later 
audit or other review. Unless prohibited by Federal or State law or regulation, 
the Federal or State Government may recover any Federal or State assistance 
funds made available for the Project as necessary to satisfy any outstanding 
monetary claims that the Federal or State Government may have against the 
Subrecipient. 
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i. Federal or State Claims, Excess Payments, Disallowed Costs, Including 

Interest. 
 

i. Subrecipient's Responsibility to Pay. Upon notification to the 
Subrecipient that specific amounts are owed to the Federal or State 
Government, whether for excess payments of Federal or State 
assistance, disallowed costs, or funds recovered from third parties or 
elsewhere, the Subrecipient agrees to remit to the Department promptly 
the amounts owed, including applicable interest and any penalties and 
administrative charges within 60 days of notification. 
 

ii. Interest Paid to the Department. The Subrecipient agrees to remit to the 
Department interest owed as determined in accordance with NCGS § 
147-86.23.  

 
iii. Interest and Fees Paid on Federal Funds. For amounts owed by the 

Subrecipient to the Federal Government, whether for excess payments 
of Federal assistance, disallowed costs, or funds recovered from third 
parties or elsewhere, the Subrecipient agrees to remit to the Federal 
Government promptly the amounts owed, including applicable interest, 
penalties and administrative charges as established by the Federal 
Transit Authority Master Agreement with NCDOT. 

 
j. De-obligation of Funds. The Subrecipient agrees that the Department may de-

obligate unexpended Federal and State funds for grants that are inactive for six 
months or more. 
 

k. Project Closeout. Project closeout occurs when the Department issues the final 
project payment or acknowledges that the Subrecipient has remitted the proper 
refund. The Subrecipient agrees that Project closeout by the Department does 
not invalidate any continuing requirements imposed by this Agreement. 

7. Accounting Records 
 

a. Establishment and Maintenance of Accounting Records. The Subrecipient shall 
establish and maintain separate accounts for the public transportation program, 
either independently or within the existing accounting system. All costs charged 
to the program shall be in accordance with most current approved Project 
Budget and shall be reported to the Department in accordance with NCDOT 
Uniform Public Transportation Accounting System (UPTAS) guide. 
 

b. Documentation of Project Costs. All costs charged to the Project, including any 
approved services performed by the Subrecipient or others, shall be supported 
by properly executed payrolls, time records, invoices, contracts, or vouchers 
evidencing in detail the nature and propriety of the charges. 
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8. Reporting, Record Retention, and Access 
 

a. Progress Reports. The Subrecipient shall advise the Department, through EBS, 
regarding the progress of the Project at a minimum quarterly, and at such time 
and in such a manner as the Department may require. Such reporting and 
documentation may include, but not be limited to: operating statistics, 
equipment usage, meetings, progress reports, and monthly performance 
reports. The Subrecipient shall collect and submit to the Department such 
financial statements, data, records, contracts, and other documents related to 
the Project as may be deemed necessary by the Department. Reports shall 
include narrative and financial statements of sufficient substance to be in 
conformance with the reporting requirements of the Department. Progress 
reports throughout the useful life of the project equipment shall be used, in part, 
to document utilization of the project equipment. Failure to fully utilize the 
project equipment in the manner directed by the Department shall constitute a 
breach of contract, and after written notification by the Department, may result 
in termination of the Agreement or any such remedy as the Department deems 
appropriate. 

 
b. Failure to comply with grant reporting and compliance guidelines set forth in 

the NCDOT PTD State Management Plan could result in financial penalties up 
to and including loss of current and future grant funding. 

 
c. Record Retention. The Subrecipient and its third party subrecipients shall retain 

all records pertaining to this Project for a period of five (5) years from the date 
of final payment to the Subrecipient, or until all audit exceptions have been 
resolved, whichever is longer. 

d. Project Closeout. The Subrecipient agrees that Project closeout does not alter 
the reporting and record retention requirements of this Agreement. 

e. State Auditor Oversight. The Subrecipient agrees to audit oversight by the 
Office of the State Auditor, to provide the Office of the State Auditor with access 
to accounting records, and to make available any audit work papers in the 
possession of any auditor of the Subrecipient.  

f. Financial Reporting and Audit Requirements. In accordance with 09 NCAC 
03M.0205, all reports shall be filed with the Department in the format and 
method specified by the agency no later than three (3) months after the end of 
the recipient's fiscal year, unless the same information is already required 
through more frequent reporting. Audit Reports must be provided to the funding 
agency no later than nine (9) months after the end of the recipient's fiscal year.  
 

g. Parts Inventory. Financial audits must address parts inventory management. 
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h. Third Party Loans. Within 30 days of receipt, the Subrecipient shall disclose to 
the Department any loans received from a local government entity or other 
entity not party to this agreement.  
 

i. Audit Costs. Unless prohibited by law, the costs of audits made in accordance 
with Title 2 CFR 200, Subpart F “Audit Requirements” are allowable charges to 
State and Federal awards. The charges may be considered a direct cost or an 
allocated indirect cost, as determined in accordance with cost principles 
outlined in Title 2 CFR 200, Subpart E “Cost Principles.” The cost of any audit 
not conducted in accordance with Title 2 CFR 200 and NCGS§ 159-34 is 
unallowable and shall not be charged to State or Federal grants. 

 
9. Compliance with Laws and Regulations 

 
a. No terms herein shall be construed in a manner that conflicts with the rules and 

regulations of the Department or with state or federal law.   
 

b. The Subrecipient agrees to comply with all applicable state and federal laws 
and regulations, including titles 09 NCAC 3M and 19A NCAC 5B, as amended.  

 
10. Conflicts of Interest Policy 

The subrecipient agrees to file with the Department a copy of the subrecipient’s policy 
addressing conflicts of interest that may arise involving the subrecipient’s management 
employees and the members of its board of directors or other governing body. The 
subrecipient’s policy shall address situations in which any of these individuals may directly 
or indirectly benefit, except as the subrecipient’s employees or members of its board or 
other governing body, from the subrecipient’s disbursing of State funds, and shall include 
actions to be taken by the subrecipient or the individual, or both, to avoid conflicts of 
interest and the appearance of impropriety. The conflicts of interest policy shall be filed 
with the Department prior to the Department disbursing funds to the subrecipient.  

 
Prohibition on Bonus or Commission Payments 

The Subrecipient affirms that it has not paid and will not pay any bonus or commission 
to any party to obtain approval of its Federal or State assistance application for the 
Project.  

 
11. Tax Compliance Certification 

 
The Subrecipient shall complete and submit to the Department a sworn written 

statement pursuant to NCGS 143C-6-23(c), stating that the Subrecipient does not have 
any overdue tax debts, as defined by GS 105-243.1, at the Federal, State, or local level. 
The Subrecipient acknowledges that the written statement must be submitted to the 
Department prior to execution of this Agreement and disbursement of funds. The 
certification will be incorporated into this Agreement as Attachment B. 



NCDOT PTD Federal Agreement  Page 9 of 23 
Revised 12/28/2018 

 
12.  Assignment 

 
a. Unless otherwise authorized in writing by the Department, the Subrecipient 

shall not assign any portion of the work to be performed under this Agreement, 
or execute any contract, amendment, or change order thereto, or obligate itself 
in any manner with any third party with respect to its rights and responsibilities 
under this Agreement without the prior written concurrence of the Department.  
 

b. The Subrecipient agrees to incorporate the terms of this agreement and any 
applicable State or Federal requirements into written third-party contracts, sub-
agreements, and leases, and to take the appropriate measures necessary to 
ensure that all Project participants comply with applicable Federal and State 
laws, regulations, and directives affecting their performance, except to the 
extent the Department determines otherwise in writing. 

 
 

13.  Hold Harmless.  

Except as prohibited or otherwise limited by law, the Subrecipient agrees to indemnify, 
save, and hold harmless the Department, the State of North Carolina and the United 
States of America and its officers, agents, and employees acting within the scope of their 
official duties against any liability, including costs and expenses, resulting from any willful 
or intentional violation by the Subrecipient of proprietary rights, copyrights, or right of 
privacy, arising out of the publication, translation, reproduction, delivery, use, or 
disposition of any data furnished under the Project.  

 
14.  Real Property, Equipment, and Supplies. 

 
Federal or State Interest. The Subrecipient understands and agrees that the Federal 

or State Government retains an interest in any real property, equipment, and supplies 
financed with Federal or State assistance (Project property) until, and to the extent, that 
the Federal or State Government relinquishes its Federal or State interest in that Project 
property. NCDOT shall be informed and included in all ribbon cuttings / dedications / 
groundbreakings. With respect to any Project property financed with Federal or State 
assistance under this Agreement, the Subrecipient agrees to comply with the following 
provisions, except to the extent FTA or the Department determines otherwise in writing: 

 
a. Use of Project Property. The Subrecipient agrees to maintain continuing control of 

the use of Project property. The Subrecipient agrees to use Project property for 
appropriate Project purposes (which may include joint development purposes that 
generate program income, both during and after the award period and used to 
support public transportation activities) for the duration of the useful life of that 
property, as required by FTA or the Department. Should the Subrecipient 
unreasonably delay or fail to use Project property during the useful life of that 
property, the Subrecipient agrees that it may be required to return the entire 
amount of the Federal and State assistance expended on that property. The 
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Subrecipient further agrees to notify the Department immediately when any Project 
property is withdrawn from Project use or when any Project property is used in a 
manner substantially different from the representations the Subrecipient has made 
in its Application or in the Project Description for this Agreement for the Project. In 
turn, the Department shall be responsible for notifying FTA. 

b. Maintenance and Inspection of Vehicles. The Subrecipient shall maintain vehicles 
at a high level of cleanliness, safety, and mechanical soundness in accordance 
with the minimum maintenance requirements recommended by the manufacturer 
and comply with the Department’s State Management Plan (“SMP”). The 
Subrecipient shall register all vehicle maintenance activities into the Department’s 
Asset Management System (AssetWorks) or an electronic version of same. The 
Department shall conduct frequent inspections to confirm proper maintenance 
pursuant to this subsection and the SMP. The Subrecipient shall collect and submit 
to the Department at such time and in such manner as it may require information 
for the purpose of the Department’s Asset Management System (AssetWorks) and 
the Transit Asset Maintenance (“TAM”) Plan.  

c. Maintenance and Inspection of Facilities and Equipment. The Subrecipient shall 
maintain any Project facility, including any and all equipment installed into or added 
on to the facility as part of the Project, in good operating order and at a high level 
of cleanliness, safety and mechanical soundness in accordance with good facility 
maintenance and upkeep practices and in accordance with the minimum 
maintenance requirements recommended by the manufacturer for all equipment 
installed in or added to the facility as part of the Project.  Such maintenance shall 
be in compliance with applicable Federal and state regulations or directives that 
may be issued, except to the extent that the Department determines otherwise in 
writing. The Subrecipient shall document its maintenance program in a written 
plan. The Department shall conduct inspections as it deems necessary to confirm 
proper maintenance on the part of the Subrecipient pursuant to this subsection 
and SMP. Such inspections may or may not be scheduled ahead of time but will 
be conducted such that they shall not significantly interfere with the ongoing and 
necessary functions for which the Project was designed. The Subrecipient shall 
make every effort to accommodate such inspections by the Department in 
accordance with the Department’s desired schedule for such inspections.  

d. The Subrecipient shall collect and submit to the Department at such time and in 
such manner as the Department may require information for the purpose of 
updating the TAM Plan Inventory and any and all other reports the Department 
deems necessary. The Subrecipient shall also maintain and make available to the 
Department upon its demand all documents, policies, procedures, purchase 
orders, bills of sale, internal work orders and similar items that demonstrate the 
Subrecipient’s maintenance of the facility in good operating order and at a high 
level of cleanliness, safety and mechanical soundness. 

e. Incidental Use. The Subrecipient agrees that any incidental use of Project property 
will not exceed that permitted under applicable laws, regulations, and directives. 
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f. Title to Vehicles. The Certificate of Title to all vehicles purchased under the 
Approved Budget for this Project shall be in the name of the Subrecipient. The 
Department’s Public Transportation Division shall be recorded on the Certificate of 
Title as first lien-holder. In the event of project termination or breach of contract 
provisions, the Subrecipient shall, upon written notification by the Department, 
surrender Project equipment and/or transfer the Certificate(s) of Title for Project 
equipment to the Department or the Department's designee within 30 days of 
request.   

g. Encumbrance of Project Property. The Subrecipient agrees to maintain 
satisfactory continuing control of Project property as follows: 

(1) Written Transactions. The Subrecipient agrees that it will not execute any 
transfer of title, lease, lien, pledge, mortgage, encumbrance, third party 
contract, subagreement, grant anticipation note, alienation, innovative 
finance arrangement (such as a cross border lease, leveraged lease, or 
otherwise), or any other obligation pertaining to Project property, that in any 
way would affect the continuing Federal and State interest in that Project 
property. 

(2) Oral Transactions. The Subrecipient agrees that it will not obligate itself in 
any manner to any third party with respect to Project property. 

(3) Other Actions. The Subrecipient agrees that it will not take any action 
adversely affecting the Federal and State interest in or impair the 
Subrecipient's continuing control of the use of Project property. 

h. Alternative Use, Transfer, and Disposition of Project Property. The Subrecipient 
understands and agrees any alternative uses, transfers, or disposition of project 
property must be approved by the Department and done in accordance with 
Departmental procedures.  
 

i. Insurance Proceeds. If the Subrecipient receives insurance proceeds as a result 
of damage or destruction to the Project property, the Subrecipient agrees to: 
 
(1) Apply those insurance proceeds to the cost of replacing the damaged or 

destroyed Project property taken out of service, or  

(2) Return to the Department an amount equal to the remaining Federal and 
State interest in the damaged or destroyed Project property. 

j. Misused or Damaged Project Property. If any damage to Project property results 
from abuse or misuse occurring with the Subrecipient 's knowledge and consent, 
the Subrecipient agrees to restore the Project property to its original condition or 
refund the value of the Federal and State interest in that property, as the 
Department may require. 



NCDOT PTD Federal Agreement  Page 12 of 23 
Revised 12/28/2018 

k. Responsibilities after Project Closeout. The Subrecipient agrees that Project 
closeout by the Department will not change the Subrecipient’s Project property 
management responsibilities, and as may be set forth in subsequent Federal and 
State laws, regulations, and directives, except to the extent the Department 
determines otherwise in writing.  

 
15. Insurance 

 
The Subrecipient shall be responsible for protecting the state and/or federal financial 

interest in the facility construction/renovation and equipment purchased under this 
Agreement throughout the useful life. The Subrecipient shall provide, as frequently and 
in such manner as the Department may require, written documentation that the facility 
and equipment are insured against loss in an amount equal to or greater than the state 
and/or federal share of the real value of the facility or equipment. Failure of the 
Subrecipient to provide adequate insurance shall be considered a breach of contract and, 
after notification may result in termination of this Agreement.  In addition, other insurance 
requirements may apply. The Subrecipient agrees to comply with the insurance 
requirements normally imposed by North Carolina State and local laws, regulations, and 
ordinances, except to the extent that the Department determines otherwise in writing. 

 
16. Termination 

 
a. Either party may terminate the Agreement by providing 60 days written notice 

to the other party, or as otherwise permitted by law. 
 

b. Should the Subrecipient terminate the Agreement without the concurrence of 
the Department, the Subrecipient shall reimburse the Department one hundred 
percent (100%) of all costs expended by the Department and associated with 
the work. 
 

17.  Additional Repayment Requirements and Remedies 
 

a. The repayment requirements and remedies addressed in this Paragraph are in 
addition to those repayment requirements and other remedies set forth 
elsewhere in this Agreement, including the requirements to repay unspent 
funds.  No remedy conferred or reserved by or to the Department is intended 
to be exclusive of any other available remedy or remedies, but each and every 
such remedy shall be cumulative and shall be in addition to every other remedy 
provided for in this Agreement, or now or hereinafter existing at law, in equity, 
or by statute, and any such right or power may be exercised from time to time 
and as often as may be deemed expedient. 
 

b. If there is a breach of any of the requirements, covenants or agreements in this 
Agreement (including, without limitation, any reporting requirements), or if there 
are any representations or warranties which are untrue as to a material fact in 
this Agreement or in relation to the Project (including the performance thereof), 
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the Subrecipient agrees that the Department may require repayment from the 
Subrecipient of an amount of funds to be determined in the Department’s sole 
discretion but not to exceed the amount of funds the Subrecipient has already 
received under this Agreement.  

 
18.  Civil Rights and Equal Opportunity 

 

Under this Agreement, the Subrecipient shall at all times comply with the 
requirements included as part of this agreement in the Federal Terms and 
Conditions.  
 

19. Choice of Law and Venue 

This agreement is to be interpreted according to the laws of the State of North 
Carolina. The Parties hereby agree that the proper venue for any claims filed as a result 
of this Agreement shall be the Superior Court of Wake County, North Carolina. 

20. Severability  

If any provision of the FTA Master Agreement or this Agreement for the Project is 
determined invalid, the remainder of that Agreement shall not be affected if that remainder 
would continue to conform to the requirements of applicable Federal or State laws or 
regulations. 
 
21. Incorporated Terms and Conditions  

In addition to the Terms and Conditions contained in this agreement and the terms 
and conditions included in the grant application, which are hereby incorporated by 
reference, additional terms and conditions incorporated by reference into this 
agreement are checked below. 

  Federal Terms and Conditions, Attached 
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22. Federal Terms and Conditions 

State Management Plan. The State Management Plan for Federal and State 
Transportation Programs and any subsequent amendments or revisions thereto, are 
herewith incorporated by reference, and are on file with and approved by the 
Department. Nothing shall be construed under the terms of this Agreement by the 
Department or the Subrecipient that shall cause any conflict with Department, State, or 
Federal statutes, rules, or regulations. 

Allowable Costs. Eligible costs are those costs attributable to and allowed under the 
FTA program and the provisions of 2 CFR Parts 200 and 1201, "Uniform Administrative 
Requirements, Cost Principles, and Audit Requirements for Federal Awards." 

No Federal Government Obligations to Third Parties. The Subrecipient acknowledges 
and agrees that, notwithstanding any concurrence by the Federal Government in or 
approval of the solicitation or award of the underlying Agreement, absent the express 
written consent by the Federal Government, the Federal Government is not a party to this 
Agreement and shall not be subject to any obligations or liabilities to the Subrecipient or 
any other party (whether or not a party to that contract) pertaining to any matter resulting 
from the underlying Agreement. 

The Subrecipient agrees to include the above clause in each contract financed in whole 
or in part with Federal assistance provided by the FTA. It is further agreed that the clause 
shall not be modified, except to identify the subcontractor who will be subject to its 
provisions.  

Program Fraud and False or Fraudulent Statements or Related Acts.  The Subrecipient 
acknowledges that the provisions of the Program Fraud Civil Remedies Act of 1986, as 
amended, 31 USC § 3801 et seq. and U.S. DOT regulations, "Program Fraud Civil 
Remedies," 49 CFR part 31, apply to its actions pertaining to this project. Upon 
execution of the underlying Agreement, the Subrecipient certifies or affirms the 
truthfulness and accuracy of any statement it has made, it makes, it may make, or 
causes to be made, pertaining to the underlying Agreement or the FTA assisted project 
for which this Agreement work is being performed. In addition to other penalties that 
may be applicable, the Subrecipient further acknowledges that if it makes, or causes to 
be made, a false, fictitious, or fraudulent claim, statement, submission, or certification, 
the Federal Government reserves the right to impose the penalties of the Program 
Fraud Civil Remedies Act of 1986 on the Subrecipient to the extent the Federal 
Government deems appropriate. 

The Subrecipient also acknowledges that if it makes, or causes to be made, a false, 
fictitious, or fraudulent claim, statement, submission, or certification to the Federal 
Government under a contract connected with a project that is financed in whole or in 
part with Federal assistance originally awarded by FTA under the authority of 49 USC 
chapter 53, the Government reserves the right to impose the penalties of 18 USC § 
1001 and 49 USC § 5323(l) on the Subrecipient, to the extent the Federal Government 
deems appropriate.  

https://www.ecfr.gov/cgi-bin/text-idx?tpl=/ecfrbrowse/Title02/2cfr200_main_02.tpl
https://www.gpo.gov/fdsys/search/pagedetails.action?sr=633&originalSearch=&st=Mitigating+Circumstances&ps=10&na=&se=&sb=re&timeFrame=&dateBrowse=&govAuthBrowse=&collection=&historical=false&granuleId=CFR-2016-title2-vol1-part1201&packageId=CFR-2016-title2-vol1&fromState=&collectionCode=CFR&browsePath=Title+2%2FSubtitle+B%2FChapter+Xii%2FPart+1201&collapse=true&fromBrowse=true
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The Subrecipient agrees to include the above two clauses in each subcontract financed 
in whole or in part with Federal assistance provided by FTA. It is further agreed that the 
clauses shall not be modified, except to identify the subcontractor who will be subject to 
the provisions. 

Access to Records and Reports. 

a. Record Retention. The Subrecipient will retain, and will require its subcontractors of all 
tiers to retain, complete and readily accessible records related in whole or in part to the 
Agreement, including, but not limited to, data, documents, reports, statistics, sub-
agreements, leases, subcontracts, arrangements, other third-party agreements of any 
type, and supporting materials related to those records. 

c. Access to Records. The Subrecipient agrees to provide sufficient access to FTA and 
its contractors to inspect and audit records and information related to performance of this 
Agreement as reasonably may be required. 

d. Access to the Sites of Performance. The Subrecipient agrees to permit FTA and its 
contractors access to the sites of performance under this Agreement as reasonably may 
be required. 

Federal Changes. The Subrecipient agrees to comply with all applicable federal 
requirements and federal guidance. All the standards or limits included in this agreement 
are minimum requirements. The federal requirements and guidance that applied at the 
time of the award this Agreement may be modified from time to time, and the modifications 
will apply to the Subrecipient. 

Civil Rights and Equal Opportunity. Under this Agreement, the Subrecipient shall at all 
times comply with the following requirements and shall include these requirements in 
each subcontract entered into as part thereof. 

1. Nondiscrimination. In accordance with Federal transit law at 49 USC § 5332, the 
Subrecipient agrees that it will not discriminate against any employee or applicant for 
employment because of race, color, religion, national origin, sex, disability, or age. In 
addition, the Subrecipient agrees to comply with applicable Federal implementing 
regulations and other implementing requirements FTA may issue. 

2. Race, Color, Religion, National Origin, Sex. In accordance with Title VII of the Civil 
Rights Act, as amended, 42 USC § 2000e et seq., and Federal transit laws at 49 USC § 
5332, the Subrecipient agrees to comply with all applicable equal employment opportunity 
requirements of U.S. Department of Labor (U.S. DOL) regulations, "Office of Federal 
Contract Compliance Programs, Equal Employment Opportunity, Department of Labor," 
41 CFR chapter 60, and Executive Order No. 11246, "Equal Employment Opportunity in 
Federal Employment," September 24, 1965, 42 USC § 2000e note, as amended by any 
later Executive Order that amends or supersedes it, referenced in 42 USC § 2000e note. 
The Subrecipient agrees to take affirmative action to ensure that applicants are employed, 
and that employees are treated during employment, without regard to their race, color, 
religion, national origin, or sex (including sexual orientation and gender identity). Such 
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action shall include, but not be limited to, the following: employment, promotion, demotion 
or transfer, recruitment or recruitment advertising, layoff or termination; rates of pay or 
other forms of compensation; and selection for training, including apprenticeship. In 
addition, the Subrecipient agrees to comply with any implementing requirements FTA 
may issue. 

3. Age.  In accordance with the Age Discrimination in Employment Act, 29 USC §§ 
621634, U.S. Equal Employment Opportunity Commission (U.S. EEOC) regulations, “Age 
Discrimination in Employment Act,” 29 CFR part 1625, the Age Discrimination Act of 
1975, as amended, 42 USC § 6101 et seq., U.S. Health and Human Services regulations, 
“Nondiscrimination on the Basis of Age in Programs or Activities Receiving Federal 
Financial Assistance,” 45 CFR part 90, and Federal transit law at 49 USC § 5332, the 
Subrecipient agrees to refrain from discrimination against present and prospective 
employees for reason of age. In addition, the Subrecipient agrees to comply with any 
implementing requirements FTA may issue. 

4. Disabilities. In accordance with section 504 of the Rehabilitation Act of 1973, as 
amended, 29 USC § 794, the Americans with Disabilities Act of 1990, as amended, 42 
USC § 12101 et seq., the Architectural Barriers Act of 1968, as amended, 42 USC § 4151 
et seq., and Federal transit law at 49 USC § 5332, the Subrecipient agrees that it will not 
discriminate against individuals on the basis of disability. In addition, the Subrecipient 
agrees to comply with any implementing requirements FTA may issue. 

Disadvantaged Business Enterprises. It is the policy of the North Carolina Department of 
Transportation that Disadvantaged Business Enterprises (DBEs) as defined in 49 CFR 
Part 26 shall have the equal opportunity to compete fairly for and to participate in the 
performance of contracts financed in whole or in part by Federal Funds. The Subrecipient 
is also encouraged to give every opportunity to allow DBE participation in Supplemental 
Agreements. The Subrecipient, subconsultant, and subcontractor shall not discriminate 
on the basis of race, religion, color, national origin, age, disability or sex in the 
performance of this contract. The Subrecipient shall comply with applicable requirements 
of 49 CFR Part 26 in the award and administration of federally assisted contracts. Failure 
by the Subrecipient to comply with these requirements is a material breach of this 
contract, which will result in the termination of this contract or such other remedy, as the 
Department deems necessary. 

When payments are made to Disadvantaged Business Enterprise (DBE) Subrecipients, 
including material suppliers, Subrecipients at all levels (Subrecipient, Subconsultant or 
Subrecipient) shall provide the Contract Administrator with an accounting of said 
payments. The accounting shall be listed on the Department’s Subrecipient Payment 
Information Form (Form DBE-IS). In the event the Subrecipient has no DBE participation, 
the Subrecipient shall indicate this on the Form DBE-IS by entering the word ‘None’ or 
the number ‘zero’ and the form shall be signed. Form DBE-IS may be accessed on the 
website at: https://apps.dot.state.nc.us/quickfind/forms/Default.aspx.  

A responsible fiscal officer of the payee Subrecipient, subconsultant or Subrecipient who 
can attest to the date and amounts of the payments shall certify that the accounting is 

https://apps.dot.state.nc.us/quickfind/forms/Default.aspx
https://apps.dot.state.nc.us/quickfind/forms/Default.aspx
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correct. A copy of an acceptable report may be obtained from the Department of 
Transportation. This information shall be submitted as part of the requests for payments 
made to the Department. 

Prompt payment provisions. When a subcontractor has performed in accordance with 
the provisions of his contract, the contractor shall pay to his subcontractor and each 
subcontractor shall pay to his subcontractor, within seven days of receipt by the 
contractor or subcontractor of each periodic or final payment, the full amount received 
for such subcontractor's work and materials based on work completed or service 
provided under the subcontract NCGS §22C-1. 
 
Incorporation of FTA Terms. Provisions of this Agreement include, in part, certain 
standard terms and conditions required by the U.S. DOT. All contractual provisions 
required by the U.S. DOT, as set forth in FTA Circular 4220.1, as amended, are 
incorporated by reference. Anything to the contrary herein notwithstanding, all FTA-
mandated terms shall be deemed to control in the event of a conflict with other provisions 
contained in this Agreement. The Subrecipient shall not perform any act, fail to perform 
any act, or refuse to comply with any Department request, which would cause the 
Department to be in violation of FTA terms and conditions, as referenced in the current 
FTA Master Agreement shall prevail and be the instrument governing the receipt of 
Federal assistance from the Federal Transit Administration. 

Energy Conservation. The Subrecipient agrees to comply with mandatory standards and 
policies relating to energy efficiency, which are contained in the state energy conservation 
plan issued in compliance with the Energy Policy and Conservation Act. 

Debarment, Suspension, Ineligibility and Voluntary Exclusion. The Subrecipient shall 
comply and facilitate compliance with U.S. DOT regulations, “Non-procurement 
Suspension and Debarment,” 2 CFR part 1200, which adopts and supplements the U.S. 
Office of Management and Budget (U.S. OMB) “Guidelines to Agencies on Government-
wide Debarment and Suspension (Non-procurement),” 2 CFR part 180. As such, the 
Subrecipient shall verify that its principals, affiliates, and subcontractors are eligible to 
participate in this federally funded Agreement and are not presently declared by any 
Federal department or agency to be: 

a) Debarred from participation in any federally assisted Award; 

b) Suspended from participation in any federally assisted Award; 

c) Proposed for debarment from participation in any federally assisted Award; 

d) Declared ineligible to participate in any federally assisted Award; 

e) Voluntarily excluded from participation in any federally assisted Award; or 

f) Disqualified from participation in ay federally assisted Award. 

By signing and submitting this Agreement, Subrecipient certifies as follows:  

https://www.transit.dot.gov/funding/grantee-resources/sample-fta-agreements/fta-grant-agreements
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The certification in this clause is a material representation of fact relied upon by the 
Department. If it is later determined by the Department that the Subrecipient knowingly 
rendered an erroneous certification, in addition to remedies available to the Department, 
the Federal Government may pursue available remedies, including but not limited to 
suspension and/or debarment. The Subrecipient agrees to comply with the requirements 
of 2 CFR part 180, subpart C, as supplemented by 2 CFR part 1200, throughout the 
period of this Agreement. The Subrecipient further agrees to include a provision requiring 
such compliance in its lower tier covered transactions. These provisions apply to each 
contract at any tier of $25,000 or more, and to each contract at any tier for a federally 
required audit (irrespective of the contract amount), and to each contract at any tier that 
must be approved by an FTA official irrespective of the contract amount. 

Lobbying Restrictions. The Subrecipient agrees that neither it nor any third-party 
participant will use federal assistance to influence any officer or employee of a federal 
agency, member of Congress or an employee of a member of Congress, or officer or 
employee of Congress on matters that involve this agreement, including any extension or 
modification, according to the following: 

(1) Laws, Regulations, Requirements, and Guidance. This includes: 

(a) The Byrd Anti-Lobbying Amendment, 31 USC § 1352, as amended,  

(b) U.S. DOT regulations, “New Restrictions on Lobbying,” 49 CFR part 20, to the extent 
consistent with 31 USC § 1352, as amended, and 

(c) Other applicable federal laws, regulations, requirements, and guidance prohibiting the 
use of federal assistance for any activity concerning legislation or appropriations designed 
to influence the U.S. Congress or a state legislature, and 

(2) Exception. If permitted by applicable federal law, regulations, requirements, or 
guidance, such lobbying activities described above may be undertaken through the 
subrecipient’s proper official channels. 

The Subrecipient agrees to submit a signed and dated Certification on Lobbying that 
appears in the attachment. 

Clean Air Act and Federal Water Pollution Control Act. The Subrecipient agrees: 

1) It will not use any violating facilities; 

2) It will report the use of facilities placed on or likely to be placed on the U.S. EPA “List 
of Violating Facilities;” 

3) It will report violations of use of prohibited facilities to FTA; and 

4) It will comply with the inspection and other requirements of the Clean Air Act, as 
amended, (42 USC §§ 7401 – 7671q); and the Federal Water Pollution Control Act as 
amended, (33 USC §§ 1251-1387). 
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Public Transportation Employee Protective Arrangements. The Subrecipient agrees to 
comply with the following employee protective arrangements of 49 USC § 5333(b): 

1. Sections 5307 and 5339. Under this Agreement or any Amendments thereto that 
involve public transportation operations that are supported with 49 USC § 5307 or 49 
USC § 5339 federal assistance, a certification issued by U.S. DOL is a condition of the 
Contract. 

2. Section 5311. When the Agreement involves public transportation operations and is 
supported with federal assistance appropriated or made available for 49 USC § 5311, 
U.S. DOL will provide a Special Warranty for its Award. The U.S. DOL Special Warranty 
is a condition of the Agreement. 

3. Section 5310. The conditions of 49 USC § 5333(b) do not apply to Subrecipients 
providing public transportation operations pursuant to 49 USC § 5310. FTA reserves the 
right to make case-by-case determinations of the applicability of 49 USC § 5333(b) for all 
transfers of funding authorized under title 23, United States Code (flex funds), and make 
other exceptions as it deems appropriate, and, in those instances, any special 
arrangements required by FTA will be incorporated herein as required. 

Charter Service.  The Subrecipient agrees to comply with 49 USC 5323(d), 5323(r), and 
49 CFR part 604, which provides that recipients and subrecipients of FTA assistance are 
prohibited from providing charter service using federally funded equipment or facilities if 
there is at least one private charter operator willing and able to provide the service, except 
as permitted under: 

1. Federal transit laws, specifically 49 USC § 5323(d); 

2. FTA regulations, “Charter Service,” 49 CFR part 604; 

3. Any other federal Charter Service regulations; or 

4. Federal guidance, except as FTA determines otherwise in writing. 

The Subrecipient agrees that if it engages in a pattern of violations of FTA’s Charter 
Service regulations, FTA may require corrective measures or impose remedies on it. 
These corrective measures and remedies may include: 

1. Barring it or any subcontractor operating public transportation under its Award that has 
provided prohibited charter service from receiving federal assistance from FTA; 

2. Withholding an amount of federal assistance as provided by Appendix D to part 604 of 
FTA’s Charter Service regulations; or 

3. Any other appropriate remedy that may apply. The Subrecipient should also include 
the substance of this clause in each subcontract that may involve operating public transit 
services. 
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School Bus Operations. The Subrecipient agrees to comply with 49 USC 5323(f), and 49 
CFR part 605, and not engage in school bus operations using federally funded equipment 
or facilities in competition with private operators of school buses, except as permitted 
under: 

1. Federal transit laws, specifically 49 USC § 5323(f); 

2. FTA regulations, “School Bus Operations,” 49 CFR part 605; 

3. Any other Federal School Bus regulations; or 

4. Federal guidance, except as FTA determines otherwise in writing. 

If Subrecipient violates this School Bus Agreement, FTA may: 

1. Bar the Subrecipient from receiving Federal assistance for public transportation; or 

2. Require the Subrecipient to take such remedial measures as FTA considers 
appropriate. 

When operating exclusive school bus service under an allowable exemption, the 
contractor may not use federally funded equipment, vehicles, or facilities. 

The Subrecipient shall include the substance of this clause in each subcontract or 
purchase under this contract that may operate public transportation services. 

Substance Abuse Requirements (Recipients of Sections 5307, 5311, and 5339 funds 
only). The Subrecipient agrees to establish and implement a drug and alcohol testing 
program that complies with 49 CFR parts 40 and 655, produce any documentation 
necessary to establish its compliance with part 655, and permit any authorized 
representative of the United States Department of Transportation or its operating 
administrations or the Department to inspect the facilities and records associated with the 
implementation of the drug and alcohol testing program as required under 49 CFR part 
655 and review the testing process. The Subrecipient agrees further to submit the Drug 
and Alcohol Management Information System (DAMIS) reports before February 15 to 
NCDOT Public Transportation Compliance Office or its designee.  

23. Contract Administrators.  

All notices permitted or required to be given by one Party to the other and all questions 
about this Agreement from one Party to the other shall be addressed and delivered to the 
other Party’s Contract Administrator. The name, postal address, street address, 
telephone number, fax number, and email address of the Parties’ respective initial 
Contract Administrators are set out below.  Either Party may change the name, postal 
address, street address, telephone number, fax number, or email address of its Contract 
Administrator by giving timely written notice to the other Party. 
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For the Department: 

Name: Myra Freeman 

Title: Financial Manager 

Agency: NCDOT/PTD 

Email: Msfreeman1@ncdot.gov 

MSC: 1550 Mail Service Center – Raleigh, NC 27699-1550 

Physical 
Address: 

 1 S. Wilmington St, Rm 542, Transportation Building, Raleigh, NC 27601 

Phone: 919-707-4672  Fax:   919-733-2304 

For the Subrecipient: 

Name: 

Title: 

Agency: 

Address: 

Email: 

Phone: 

Aaron Church

County Manager

Rowan County

130 West Innes St, Salisbury, NC  28144

Aaron.Church@rowancountync.gov

704-216-8185
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IN WITNESS WHEREOF, this Agreement has been executed by the Department, an 
agency of the State of North Carolina, and the Subrecipient by and through a duly 
authorized representative and is effective the date and year first above written.   

ROWAN COUNTY 

SUBRECIPIENT’S FEDERAL TAX ID 

NUMBER: 

SUBRECIPIENT’S FISCAL YEAR END: JUNE 30, 2024 

BY: 

TITLE: COUNTY MANAGER 

ATTEST: 

TITLE: 

DEPARTMENT OF 

TRANSPORTATION 

_______ 

BY: 

TITLE: DEPUTY SECRETARY FOR  

MULTI-MODAL TRANSPORTATION 

ATTEST: 

TITLE: 

56-000336
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Attachment 
Certification Regarding Lobbying 

The Subrecipient certifies, to the best of his or her knowledge and belief, that: 

(1) No Federal appropriated funds have been paid or will be paid, by or on behalf of the
undersigned, to any person for influencing or attempting to influence an officer or
employee of an agency, a Member of Congress, an officer or employee of Congress, or
an employee of a Member of Congress in connection with the awarding of any Federal
contract, the making of any Federal grant, the making of any Federal loan, the entering
into of any cooperative agreement, and the extension, continuation, renewal,
amendment, or modification of any Federal contract, grant, loan, or cooperative
agreement.

(2) If any funds other than Federal appropriated funds have been paid or will be paid to any
person for influencing or attempting to influence an officer or employee of any agency, a
Member of Congress, an officer or employee of Congress, or an employee of a Member
of Congress in connection with this Federal contract, grant, loan, or cooperative
agreement, the undersigned shall complete and submit Standard Form-LLL, “Disclosure
Form to Report Lobbying,” in accordance with its instructions.

(3) The Subrecipient shall require that the language of this certification be included in the
award documents for all subawards at all tiers (including subcontracts, subgrants, and
contracts under grants, loans, and cooperative agreements) and that all subrecipients
shall certify and disclose accordingly.

This certification is a material representation of fact upon which reliance was placed when this 
transaction was made or entered into. Submission of this certification is a prerequisite for 
making or entering into this transaction imposed by section 1352, title 31, U.S. Code. Any 
person who fails to file the required certification shall be subject to a civil penalty of not less than 
$10,000 and not more than $100,000 for each such failure. 

Subrecipient’s Authorized Representative:  

Title: 

Date: 

County Manager
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   Administration, Operating, Capital, Planning  
 

 

PRINCIPLE 

 
This guidance is for all subrecipients receiving capital, administration, and operating 
assistance to support public transportation in rural areas (areas with populations of less 
than 50,000).   
 

ELIGIBLE                                                                                                                                                    
SUBRECIPIENTS 

To be eligible, transit providers must have a signed resolution from the County 
Commissioners of each county served, designating them as the 5311 recipient in their 
jurisdiction in order to be eligible to apply for funds. Starting in FY 2018, these resolutions 
are updated on a 5-year basis. The resolution is part of the grant application process.  
 
North Carolina’s coordinated approach to service delivery allows a single applicant within 
each designated service area. 
 
The project number will be identified as YY-11-XXX (YY=Year; XXX= System #).  It may 
be followed by an O (operating) or S (statewide funding only).  This designation identifies 
the program funding or use.   

ELIGIBLE SERVICE                                                                                                                                                     
and SERVICE AREA 

General public transportation activities in rural North Carolina (areas outside urbanized area 

boundaries) are the focus of this funding. The goal of Section 5311 program is to enhance 

the overall mobility of people living in rural areas, therefore, projects may include 
transportation to or from rural areas.  Service must be open and promoted to the general 
public, however, a rural transit provider may design its Section 5311 funded services to 
maximize use by members of the general public who are transportation-disadvantaged. 
Transportation disadvantaged people include seniors, people with disabilities, and low-
income individuals. Providers receiving both 5311 and 5307 funds must have a method of 
allocating costs between the two programs.   
  

FINANCIAL 
CAPACITY                                                                                                                                              
and MANAGEMENT  
 

PTD suggests Subrecipients have sufficient funds to operate and maintain the NCDOT 
funded program for at least three months without incoming revenue from grants.  
Subrecipients must have fiscal control and accounting procedures sufficient to permit the 
tracking and reporting of grant funds.  Any funds borrowed from a parent organization or 
governmental organization must be reported to NCDOT within 15 days. 
 

AUDIT REPORTS                                                                                                                                                           
and FINANCIAL 
STATEMENTS     
 

Subrecipients that expend more than $500,000 in federal funds from all sources (including 
federal funds provided through NCDOT) in a year must submit the annual single audit 

required by 09 NCAC 03M  and evidence of resolution of findings related to the transit 

program to NCDOT.  The value of a bus or van purchased must be considered when 
determining whether a Subrecipient meets the threshold for a single audit. 
 

VEHICLE TITLES 
 

Subrecipients will title the equipment and NCDOT Public Transportation Division be named 
first lien holder.  When the project equipment has been replaced, NCDOT will release the 
lien.  Useful life standards are maintained in NCDOT’s Transit Asset Management (TAM) 
Tier II Sponsored Plan.  This inventory is updated on an annual basis. 
 

INSURANCE 
 

Subrecipients will maintain insurance as defined in the procedures.  

5311 Rural Formula 
 

FEDERAL 
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MAINTENANCE 
 

Subrecipients will maintain project equipment at a high level of cleanliness, safety, and 
mechanical soundness.  An 80 percent on-time performance standard for equipment and 
wheelchair lifts has been set.  All maintenance activities are entered into Trapeze EAM 
and performance is monitored.  FTA and state funded facilities require a written 
maintenance plan and annual submission of the maintenance performed. 
 

INCIDENTAL USE  

PTD discourages incidental uses of real property unless it can generate additional 
revenues for the transit system or, at a reasonable cost, enhances system ridership.  Prior 
written approval is required for incidental uses of real property which must be compatible 
with the original purposes of the contract. Incidental uses, such as meal delivery, are 
allowed if they do not interfere with the public transit service and cover the costs of the 
uses.  Nutrition programs must cover the operating costs attributable to meal delivery.   

PROGRAM                                                                                                                                                       
REPORTING AND  

NCDOT Public Transportation Division requires quarterly and year end reports. Program 
status reports are also required with each claim submitted.  Failure to submit reports on 
time will result in a reduction in the Rural Operating Assistance Program (ROAP). 
 

OVERSIGHT 

NCDOT Public Transportation Division maintains all procedures required for oversight.  
These expectations, the State Management Plan, funding applications and Certifications 
and Assurances must be followed to maintain good standing for future funding.  Failure to 
submit reports on time will result in a reduction in the Rural Operating Assistance 
Program (ROAP). 
 

REFERENCES 

Section 5311 Circular - C 9040.1G;  
Award Management Requirements 5010.1E;  

09 NCAC 03M 

Third Party Contracting Guidance 4220.1F 
NCDOT’s Business Guide 
Federal Transit Administration  
Annual Certifications and Assurances and Agreements 
Additional Terms & Conditions in the agreement 
State Management Plan 
PTD 5311 application overview and program material 
 

UPDATES/REVISIONS Original Date: April 9, 2018                                                                                                      
Last Amended Date:  December 5, 2018 

 

 

 

 

 

 

 

  

 

 

 

      

https://www.transit.dot.gov/regulations-and-guidance/fta-circulars/formula-grants-rural-areas-program-guidance-and-application
https://www.transit.dot.gov/regulations-and-guidance/fta-circulars/award-management-requirements-circular-50101e
http://reports.oah.state.nc.us/ncac/title%2009%20-%20governor%20and%20lt.%20governor/chapter%2003%20-%20state%20budget%20and%20management/subchapter%203m/subchapter%203m%20rules.pdf
https://www.transit.dot.gov/regulations-and-guidance/fta-circulars/third-party-contracting-guidance
https://www.ncdot.gov/nctransit/
https://www.transit.dot.gov/
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INSTRUCTIONS FOR EXECUTING GRANT AGREEMENTS 

PUBLIC BODY GRANTEES 

 
Included in this correspondence is an electronic file in a PDF format of the grant 
agreement(s) to be executed between the local grant recipient and the North Carolina 
Department of Transportation.   
 
1. The person officially authorized by resolution of the governing body to accept the 

department’s offer of financial assistance should electronically sign each 
agreement where indicated.  The signature must be witnessed.  Stamped 
signatures are not acceptable.   

 

2. Enter your agency’s Federal Tax ID Number and Fiscal Year-End on the 

signature page.  Complete the section on the table for Contract Administrators: 

For the Contractor: “If Delivered by US Postal Service” and “If Delivered by 

Any Other Means”.  
 
3. Do not date the agreements.  This will be done upon execution by the 
  department.     
 
4. Return 1 copy within thirty (30) days via DocuSign. 
 
A fully executed agreement will be returned to you via email and will be available for 
review in EBS upon the approval of your Agreement. 
 
In the event the contract cannot be returned within thirty (30) days, please call me 
immediately at (919) 707-4672.   
 
Please note that the department cannot reimburse the grant recipient for any eligible 
project expenses until the agreements are fully executed.   







ROWAN COUNTY
A COUNTY COMMITTED TO EXCELLENCE

130 West Innes Street - Salisbury, NC 28144
TELEPHONE: 704-216-8180 * FAX: 704-216-8195

MEMO TO COMMISSIONERS:

FROM: Justan Mounts, Director, Ro. Co. Veterans Services, West End Plaza, and West End Plaza
Events Center

DATE: August 3, 2022
SUBJECT: Waiver Of West End Plaza Lessee Application Deposit

ATTACHMENTS:
Description Upload Date Type
Current Lessee Application 8/3/2022 Cover Memo







ROWAN COUNTY
A COUNTY COMMITTED TO EXCELLENCE

130 West Innes Street - Salisbury, NC 28144
TELEPHONE: 704-216-8180 * FAX: 704-216-8195

MEMO TO COMMISSIONERS:

FROM: Ann Kitalong-Will, Director, Grants Admin/Gov't Relations; Melissa Oleen, Director, RPL
DATE: 8/3/2022
SUBJECT: Approve Library to Apply for 2022 Rowan Community Foundation Grant

The Salisbury Post has been in its current location since 1922, and the building is now for sale. At this
location is the newspaper's archive (more than 30 4-drawer file cabinets). Referred to as the "morgue" by
reporters, this archive houses research materials and photographs used by reporters over the past 100+
years. 
 
Salisbury Post Morgue Preservation Project (SPMPP): The Library will partner with the Post to
digitize these important historical materials, while ensuring the "Morgue's" preservation, accessibility, and
usability. New high-tech equipment has allowed for quality, efficient scanning of documents in an extensive,
labor-intensive project. This grant will support the SPMPP.

Approve Rowan Public Library to apply for funding to the Rowan Community Foundation Grant Program.

ATTACHMENTS:
Description Upload Date Type
Library Application to 2022 Salisbury-
Rowan Community Foundation Grant
Program

8/3/2022 Cover Memo
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Applicant View 

 
Applicant Summary 
 

Organization Status Search 

Please search for your organization’s legal name and current status by following these 
steps:Click on the data entry field that says “Select”, and begin typing the organization name in 
the box that appears.As you type, the list of organizations will narrow, and you can select your 
organization from the list.Search tip: If your organization’s name includes an “and” or “&amp;”, 
try interchanging these if you are having difficulty finding your organization.If your 
organization is found in the list, please select the name. The current due diligence status will 
appear - either Due Diligence Complete or Requires Fiscal Sponsor.If your organization does 
not appear, please select Organization Not Found from the top of the dropdownlist. A status of 
Due Diligence Required will appear.Note: If you have received a grant from the Foundation in 
the past but do not find your name, due diligencerenewal may be required.The Foundation will 
begin required due diligence processes once an application is fully submitted. 

*Organization legal name / Status: Rowan Public Library - [201 West Fisher Street, Salisbury, NC, 
28144] Due Diligence Approval Completed 

Organization Information 

Please re-enter the organization's legal name below, and enter the current mailing and contact 
information. 

*Organization legal name: Rowan Public Library 

Organization AKA or DBA name:  

*Mailing address: 201 West Fisher Street 

Mailing address line 2:  

*Mailing city: Salisbury 

*Mailing state: North Carolina 

*Mailing county: Rowan County 

*Mailing zip: 28144 

*Organization phone: 704-216-8240 

Organization web address: http://www.rowanpubliclibrary.org 

Application Contact Information 

*Salutation: Mr. 

*Contact first name: Paul 

*Contact last name: Birkhead 

*Contact title: Librarian I 

*Contact telephone number: 704-216-7737 

*Contact email address: paul.birkhead@rowancountync.gov 

*Is the contact person listed 
above also the executive director 
of the organization? 

No 

*Salutation: Mrs. 

*Executive director first name: Melissa 

*Executive director last name: Oleen 

  

http://www.rowanpubliclibrary.org/
mailto:paul.birkhead@rowancountync.gov
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Supplemental Information 

*EIN: 561762134    

*Attach a copy of your 
organization's current Board of 
Directors list: 

BoardofTrustees2022.pdf 

Project Request Information 

*Project title: (8 word max.) Salisbury Post Morgue Preservation Project (SPMPP) 

*Total project budget: $227,773.00 

*Grant request amount: $10,000.00 
 

Organization Overview 
 

Organization Overview 

*Organization mission: Inspiring the spirit of exploration and the power of imagination, 
promoting the joy of reading, and supporting the lifelong pursuit of 
knowledge for all people. 

*Organization core services: (100 
word max.) 

RPL provides free access to materials and information to support 
the interests, education, careers, passions and life pursuits of 
people of all ages and abilities.  Librarians assist users in 
locating, accessing and using information technology.  Free 
computer and WiFi access is available.  Meeting and study 
rooms are available for students, tutors, and community groups.  
Outreach programs deliver materials to nursing homes and 
nutrition sites, as well as language development programs, 
childcare centers, and RSSS NC Pre-K classrooms. Copy, fax, 
and scan services are available. These services meet RPL’s 
vision of a knowledgeable, progressive, diverse, and 
economically vibrant Rowan. 

 
*Please provide the estimated 
number of volunteers for your 
organization (specific to your 
local unit, if applicable). 

12 volunteers  

 

As of June 1, 2022, the RPL has four volunteers trained to work 
specifically on the SPMPP in the Edith M. Clark History Room.  

*Please provide a brief 
description as to how you engage 
volunteers to further your 
mission. 

 

                          

RPL primarily engages volunteers to assist with re-shelving 
library materials, restocking Friends of RPL on-going book sales, 
and performing light housekeeping tasks. These duties help 
maintain a clean and organized library for optimal user 
experiences. History Room volunteers have prepared a number 
of specialized indexes and finding aids over the years which 
have improved access to and use of a number of historical 
documents and newspapers. Volunteers on the SPMPP are 
specially trained to prepare and process morgue materials for 
archival digitization. These scans will result in a one-of-a-kind 
digital archive researchers, historians and genealogist can 
access for decades to come. 
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COVID19 Impact 
 

 

*Describe how the COVID-19 
outbreak and its social, health and 
economic impacts affect the 
population you serve and/or your 
organizations operations. (250 
word max.) 

As the pandemic has evolved, so has RPL. RPL has remained 
operational throughout the pandemic.  Continuous service 
modifications ensured patrons received the services they needed 
in the safest manner possible. Free 24/7 Wi-Fi access via RPL 
branches and grounds continued. Staff worked onsite delivering 
quality curbside services, including materials pick-up and print-
on-demand pick-up and manning the central line and general 
email to offer professional reference help. Outside book returns 
remained open 24/7; due dates were extended and fines waived 
for all patrons, and use of electronic materials and digital 
collections increased significantly. Programs moved to virtual 
formats and are currently a mix of in-person, virtual and hybrid. 

 

Staff illness, hiring freeze, and the need for staff bubbles to 
prevent COVID-19 spread led to frequent but temporary short-
term staff. Branches operated with the bare minimum of staff 
required to open and for security, workflows were streamlined, 
and all staff were cross-trained to work at all types of service 
desks and on History Room indexing projects. Staff learned new 
skills, developing virtual programming. Take away kits became a 
staple. Self-check kiosk use increased as more patrons wished 
to avoid close, personal contact. No-touch door levers, faucets, 
toilets, and hand sanitizer stations were installed. Free masks 
are available to all library users. 

 

Today, patrons and staff continue to social distance and mask. 
The library partners with local and state agencies when possible 
to provide free personal protective equipment and at-home test 
kits to patrons. Many patrons continue to prefer outdoor, virtual, 
or hybrid programming. Take away kits remain a hit with all ages. 
Curbside service continues to be offered, though its use has 
decreased.  

*As you navigate reopening and 
innovating, what adaptations will 
you make in the upcoming year 
due to COVID-19? (250 word max.) 

RPL has remained operational throughout the pandemic and 
continues to provide services and resources that enable all 
community members to participate. In FY23, the following 
modifications will continue: 

- Free masks available to library users 

- Hanging Plexiglass barriers in place at all service desks 

- No-touch hand sanitizing stations located throughout each 
library branch 

- Handwashing station located at Headquarters (users do not 
have to enter a restroom to wash their hands) 

- Automatic faucets and toilets in public restrooms 

- No-touch door foot levers on public restroom entrance doors 

- Stacks cleaned & disinfected on a cyclical basis 

- Regular and repeat cleaning & disinfecting of high touch 
public surfaces 

- Programming offered in a variety of ways to meet a variety of 
comfort levels: in-person, virtual (synchronous and 
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asynchronous) and hybrid. 

- Select programming held outdoors when weather permits 

- Curbside library services offered during open hours 

*Describe how the COVID-19 
pandemic has affected your 
organization’s financials. (250 
word max.) 

When buildings were closed to the public (April 2020 – 
September 2021) library revenue from ILL, fax, copier, print 
services, and overdue fines on physical materials decreased. 
The library budget for non-benefitted part time staff was 
significantly reduced in FY20. It was increased in FY22 but is still 
markedly lower than it was in FY19.  
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Project Description 
 

*Please choose one investment 
area that your project will 
address: 

Arts & Culture 

*Please choose an Arts & 
Culture result area (drop 
down):  

 

New, high-tech equipment has allowed for quality, efficient 
scanning of documents in an extensive, labor-intensive project. 
However, adding more personnel hours is key to keeping the 
project moving forward.  <- If dropdown, no text needed.. 

 

*Brief project summary: (50 word 
max.) 

 

 

                                    

The Salisbury Post, has been in its current location since 1922 
and the building is now for sale. At this location is the 
newspaper’s archive (over 30 4-drawer file cabinets). Referred 
to as a ‘morgue’ by reporters, it houses research materials and 
photographs used by reporters over the last 100+years 
(brochures, pictures, clippings, etc.). Digitizing the morgue 
ensures its organization and preservation, while increasing 
usability and accessibility, regardless of where newspaper 
operations may be. 
 

*What is the geographic service 
area being served, such as 
neighborhood, county-wide, etc.? 

 

RPL serves all of Rowan County through four physical locations 
in Salisbury, China Grove, Cleveland, Rockwell, a 24/7 online E-
branch, and mobile outreach to adult meal sites, RSSS NC PreK 
classrooms, and over twenty child day care centers. Library cards 
are free. All Rowan-Salisbury School System students are 
provided a RowanOne digital library card. 

 

*If this grant supports a particular 
ethnic group, please select the 
primary ethnic group served. If 
not, select "Not ethnicity 
specific". 

Not ethnicity specific 

*If this grant supports a particular 
age group, please select the 
primary age group served. If not, 
select "Not age specific". 

While not age specific, individuals aged 7+ will benefit from this 
project. 
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*Describe your project and 
expenses in detail.(200 word max.) 

 

 

 

 

 

 

 

 

 

 

 

The goal of the Salisbury Post Morgue Preservation Project 
(SPMPP) is to preserve morgue contents, including 88,000 
envelopes of clippings, photographs, brochures, and ephemera 
unique to Rowan-Salisbury history. Primary objectives are 1) 
perform archival quality scanning and digitizing of this fragile 
contextual material; 2) preserve digitized documents as one 
collection with multiple access points; 3) make the collection 
easily accessible to Salisbury Post reporters; and 4) provide 
access at all RPL branches. 

 

Funds for this project fulfill two significant needs: 

1) Increase staff available to work on the project thereby 
reducing the amount of time it takes to complete the project. 
Librarians estimate the project will entail 19,000+ hours of 
scanning. Based on library staff availability to assist with this 
project, it would take a minimum of five years to complete 
without the ability to hire temporary staff to work soley on this 
project. 

2) Secure modern scanning equipment to reduce the amount of 
time it takes to perform an archival quality scan which will 
allow work to be done more quickly and efficiently. The more 
scanning stations available for volunteers and staff, the more 
quickly the project can be completed.  

 

Funds awarded by the Salisbury-Rowan Community Foundation 
will be used to pay temporary part time SPMPP staff.   

*Detail the project timeline. 
Include key milestones and dates, 
where applicable. (150 word max.) 

 

July 2020. Salisbury Post editor Josh Bergeron contacts RPL 

Director Melissa Oleen about preserving the newspaper’s 

morgue. Oleen charges librarians Gretchen Witt and Paul 

Birkhead to develop a project plan including staffing and 

equipment needs, project timeline, and workflow logistics. 

Winter 2022. Records Loan Agreement with Salisbury 

Newsmedia, LLC executed. Work begins, meetings for potential 

volunteers offered, potential grant funding sources researched. 

Spring 2022. Blanch and Julian Robertson Family Foundation 

Grant of $50,000.00 awarded to assist with equipment and 

temporary staffing costs. First scanning station purchased, 

volunteers begin working, temporary positions posted. 

Summer 2022. Temporary positions hired, additional grant 

funding sought, Friends of RPL provide a SPMPP donation link: 

https://www.friendsofrpl.org/support-us 

Fall 2022 – December 2023. Digitization in full swing, 
volunteer/temporary staff recruitment and training continues. 
December 2023 is target month for project completion.            

https://www.friendsofrpl.org/support-us
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*What makes your organization 
unique and effective, as 
compared with other 
organizations working in your 
geographic area with similar 
populations? What is your 
organization doing to limit 
duplication or overlapping 
services? (200 word max.) 

RPL is the only public library system in Rowan County. There are 
no area archives providing the breadth of resources found in its 
Edith M. Clark History Room. It is one of the deepest 
genealogical and local history collections in the Southeast with 
numerous one-of-a-kind manuscript collections going back to the 
1700s. 
This project is a natural collaboration with the Salisbury Post with 
which the library has a long, well-established relationship. For 
decades, RPL has been the sole repository of the newspaper, 
including its predecessors. Staff have created indexes to non-
digitized issues with researchers donating copies of their own 
Post indices. Digitizing and providing access to the morgue 
collection not only expands the History Room’s holdings, but by 
nature of the existing partnership with the Post, also creates an 
exclusive platform offering researchers and learners access to 
one-of-a-kind materials.  

 
 

Results Description 
 

*What results are you committed 
to achieving during the grant 
period? What metrics will you use 
to evaluate whether your project 
is successful? (100 word max.) 

 

 

                          

RPL is committed to having morgue contents completely scanned, 
enhanced, and full-text searchable by December 2023 with a copy of 
the entire digitized collection provided to the Post. 
Each library branch will provide public access to it with printing 
available at a nominal cost. Success will be evaluated upon public 
access usage and usability by Post reporters. 
As copyright laws cease to apply to morgue materials, RPL will 
continue to collaborate with the Post to make morgue content open 
access via the internet. 
 

*How many participants will you 
serve? 

 

 

 

                              

250,000 

  

  

 

 

*What percentage of participants 
do you expect to achieve the 
results (enter a value up to 100% 
include the percentage sign in  

your response)?                    

100% 
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*Explain how you arrived at the 
numbers above (50 word max.): 

 

 

RPL’s service population is 140,000. It is projected to have 
186,500 visitors in FY23 (current monthly average is 15,500). 
Online patrons from around the world access RPL’s digital 
resources. The Salisbury Post has seven FT employees who will 
regularly use the digitized morgue.  

*Who is the person or persons 
who will lead this project? What 
factors in that leader most predict 
success? (100 word max.) 

 

 

Edith M. Clark History Room Supervisor Gretchen Witt and 
Librarian Paul Birkhead.  

 

Witt has a Master’s Degree in Library Science and 15 years’ 
experience as a librarian and archivist.  She has overseen the 
creation/transfer of several online exhibits.  

 

Birkhead holds a Master’s Degree in Library Science and has 
over 17 years’ experience as a reference librarian.  He regularly 
contributes to and assists Witt with History Room online exhibits 
and finding aids.   

 

Both worked on RPL’s North Carolina Public Library Directors 
Association Award-winning project “Through a Soldier’s Eyes: 
Remembering Vietnam.” Their combined experience qualifies 
them to lead this project. 
   

*What have you achieved in the 
past three years that contributes 
to your organization's success? 
(100 word max.) 

 

 

Witt and Birkhead’s collaborations to digitize materials and make 
them available via the History Room’s Omeka site have been 
successful, a factor that predicts a good outcome for the SPMPP. 
 
Together, they ensured that the McCubbins Collection, known for 
extensive genealogical information, was accessible digitally. In 
2020, they successfully migrated the digitized Buerbaum 
Postcard Collection from an older web platform.   
 
They collaborate well on research projects and presentations, 
including a presentation on Rowan County and the Spanish Flu 
prepared for the County Manager and County Directors in June 
2020. The presentation has since been made public on YouTube. 

Financials and Project Budget 
 

Financials 

*Please attach your organization's 
annual budget for the current 
fiscal year, including income and 
expenses. 

RPL FY2022.pdf (or RPL FY2023.pdf) 

*Please attach your organization's 
annual budget for the previous 
year, including income and 
expenses. 

RPL FY2021.pdf (or RPL FY2022.pdf) 

*Net assets of organization (as 
reported on 990): 

Our rep said to leave blank (since we don’t file a 990) unless Pam 
gets a figure from finance. 
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*Does your organization conduct 
an audit? 

Yes 

*What is the most recent audit 
date? 

6/30/2021 

Project Budget 

*If you were to receive partial 
funding, how would this impact 
your ability to accomplish your 
goals? (100 word max) 

Partial funding would reduce the number of hours temporary staff 
could be utilized to work on this project potentially pushing 
completion of the project past our December 2023 goal. The 
rapidly changing economy and decrease in the number of local 
newspapers nationwide could impact the stability of the Post’s 
current home and operations. Time is of the essence as these 
factors could cause the morgue to be damaged, partially 
destroyed, or completely lost.   

 

Full funding of this grant request would provide up to three 
temporary positions working 14-16 hours per week for three 
months (approx.600 hours). 

Please open and read the Project Budget Instructions before completing the budget template. 

Once you have read the instructions,download the budget template.Complete the template and 
save it as a PDF file on your computer.Once saved, click the browse button and attach the PDF 
file to your application. To learn more about converting a file to PDF, click on the Creating 
PDFs tab on the bottom of your dashboard page. 

*Upload complete project budget 2022SalisburyRowanCommunityFoundationGrantProgramBudgetExpe
nses.xlsx 
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Submittal Page 
 

*Do you certify that the executive 
director and board of directors 
have approved submittal of this 
grant request, all information 
provided is accurate to the best of 
your knowledge and the project 
and schedule as presented will be 
adhered to? 

 

*Signature of representative 
requesting grant: 

 

 

 

Certification 



ROWAN COUNTY
A COUNTY COMMITTED TO EXCELLENCE

130 West Innes Street - Salisbury, NC 28144
TELEPHONE: 704-216-8180 * FAX: 704-216-8195

MEMO TO COMMISSIONERS:

FROM: Kannapolis City Schools, Chip Buckwell Interim Director of Operations
DATE: 08/15/2022
SUBJECT: FY22-23 NBPSCF Capital Grant for KCS

Request from Kannapolis City Schools for the Rowan County Commissioners to allow KCS to re-apply for
the State Legislature approved FY22-23 NBPSCF Capital Grant.  The original application was approved by
the Rowan Commissioner for KCS last spring. 
 
The current eligibility and local match criteria can be found https://www.dpi.nc.gov/districts-schools/district-
operations/school-planning/capital-funding
 
 

ATTACHMENTS:
Description Upload Date Type
letter from KCS 8/8/2022 Cover Memo
Grant Application 8/10/2022 Cover Memo



"We are an Equal Opportunity Employer" 

 

Kannapolis City Schools 
100 DENVER STREET 

KANNAPOLIS, NC  28083-3609 
 

704-938-1131            FAX: 704-938-1137 

 

 
To:  Aaron Church, County Manager 
 James Howden, Finance Director 
 
From: Kevin Garay, Superintendent 
 Chip Buckwell, Interim Director of Operations 
 
Re: Request for Funding of A. L. Brown Renovation and Additions 
 
Date: August 8, 2022 
 
Approximately 18 months ago, Kannapolis City Schools (KCS) authorized that an A.L. Brown High 

School campus study be completed by Little Architecture (Charlotte, NC).  This resulted in the 

development of a master plan for the high school. During the spring of 2022, A.L. Brown and KCS 

staff worked with Little to prioritize improvements (and review costs) that are part of the master 

plan. The master plan addresses two primary areas of improvement: renovations of the original 

main building and gym (all between 60-70 years old) and additional commons area and classroom 

space to absorb current and projected enrollment growth. After a unanimous endorsement by the 

KCS Board of Education during the February 2022 meeting, KCS requested Rowan County to 

apply for the North Carolina Department of Public Instruction (DPI) 2021-22 Needs-Based Public 

School Capital Fund in April of 2022.  Unfortunately, we did not receive funding during the 2021-22 

application window.  However, the state has now opened the window for the 2022-23 school year 

and we request that Rowan County resubmit an endorsement of our application. 

 

This state fund provides up to $50 million in renovations for an existing high school. Thus, the 

application would be for $50 million for renovations and additions at A.L. Brown High School. As 

noted on the attached cost summary sheet, the majority of the cost involves the renovation of the 

1952 and 1956 (original) A.L. Brown High School buildings, renovations to the 1958 Bullock 

Gymnasium, and the construction of a new multi-use building that would house a new cafeteria, 

administration offices and approximately 20 classrooms. 

 
Based upon the NC DPI formula for low-wealth funding for capital grants, the local match that 

would be required is 15% ($7,500,000) for Rowan County. Please note, it is our understanding 

that, if awarded, Rowan County would have the option to not accept the grant and KCS would 

have no recourse toward Rowan County thereof. Further, it is also our understanding that 

Cabarrus County has interest in a partnership with Rowan County on funding this request; this 

agreement would be based upon the percentage of A.L. Brown High School students residing in 

the two counties (75%-Cabarrus, 25% Rowan). Please note that the Priority #1 column on the 

attached document is the column that summarizes this funding request. Thank you very 

much for the consideration of our request. 

Mr. Kevin T. Garay, M.S.A. 
Superintendent 

kevin.garay@kcs.k12.nc.us 

file:///C:/Users/bumgarar/AppData/Local/Microsoft/Windows/INetCache/Content.Outlook/Downloads/kevin.garay@kcs.k12.nc.us
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NEEDS‐BASED PUBLIC SCHOOL CAPITAL FUND                 2022 GRANT APPLICATION 

PROGRAM CRITERIA          Date:  ___________________ 

BACKGROUND 

The Needs‐Based Public School Capital Fund was established to assist counties with their critical public 

school building capital needs.  Grants from the NBPSCF are funded with revenue from the NC Education 

Lottery.  Grant funds are available to eligible counties for construction of new school buildings and additions, 

repairs, and renovations of existing school facilities. 

APPLICATION TIMELINE 

 Guidance Issued July 28, 2022 

 Application Opens August 1, 2022 

 Application Deadline September 1, 2022 

ELIGIBILITY 

Counties with an adjusted market value of taxable real property of less than $40 billion are eligible to apply 

for a grant under the NBPSCF program.  The list of eligible counties is published by DPI annually prior to the 

NBPSCF application period.  The list of eligible counties for FY2022‐23 is available here:  

https://www.dpi.nc.gov/media/15318/download 

Grant funds must be used only for construction of new school buildings and additions, repairs, and 

renovations.  Grant funds cannot be used for real property acquisition or for capital improvements to 

administrative buildings. 

PROGRAM FUNDING 

Funding available for NBPSCF Grant awards totals approximately $296 million for FY2022‐23. 

MATCHING FUNDS 

Counties receiving a grant are required to provide local matching funds from county funds, other non‐state 

funds, or a combination of these sources, in accordance with G.S. 115C‐546.11.  Local matching fund 

requirements range from 0% to 35% of the grant amount, and are published by DPI annually prior to the 

NBPSCF application period.  The local match requirement applicable to the project is the published local 

match requirement in effect at the time of the grant award.  Local matching requirements for FY2022‐23 

grant applicants are available here:  https://www.dpi.nc.gov/media/15318/download 
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NEEDS‐BASED PUBLIC SCHOOL CAPITAL FUND                 2022 GRANT APPLICATION 

PROGRAM CRITERIA          Date:  _________ ___________ 

MAXIMUM AWARD 

Grant award maximums are as follows: 

 Up to $30 million for an Elementary School

 Up to $40 million for a Middle School

 Up to $50 million for a High School

An applicant may not apply for projects that exceed an aggregate amount greater than the maximum grant 

award amounts listed above in any single year.

Applications will be reviewed in the context of projected enrollment to evaluate the reasonableness of 

project size and scope. 

REPORTING 

Grant recipients are required to submit a report by April 1 of each year, with each grant funds distribution 

request, and upon completion of the project, detailing:  the use of grant funds, progress on the project, and  

impact of the project on the county’s school capital plan. 

Grant funds will be disbursed in a series of payments based on the progress of the project.  To receive a 

distribution, the grant recipient must submit a request for distribution, along with documentation of the 

expenditures for which the distribution is requested, and evidence that the matching requirement has been 

met.  DPI will provide grant recipients with Reporting and Distribution Request forms following 

announcement of awards. 

AGREEMENT 

A county receiving Needs‐Based grant funds is required to enter into an agreement with the Department of 

Public Instruction detailing the use of grant funds, in accordance with G.S. 115C‐546.12.  DPI will provide 

grant recipients with Agreement Forms following announcement of awards.  Signed Agreements are due 

within 60 days of award announcement. 
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NEEDS‐BASED PUBLIC SCHOOL CAPITAL FUND                 2022 GRANT APPLICATION 

PROGRAM CRITERIA          Date:  _________ ___________ 

EVALUATION 

Applications are evaluated on critical needs, budget detail, and the following criteria per G.S. 115C‐546.10: 

Prioritization  Definition/Calculation/Data Source 

Prior Recipient  Counties previously awarded grant funds from the NBPSCF that have not yet started 
construction of the project may apply to increase the grant award. [SL 2021‐180, 4.4.(b)] 

Tier Designation  Counties designated as development tier one areas. 

Ability to 
Generate Tax 
Revenue 

Total revenue generated by a one‐cent per $100 valuation increase in the county 
property tax rate. 

(NC State Treasurer, Analysis of Debt of North Carolina Counties 6‐30‐2021) 

Ratio of Debt to 
Tax Revenue 

Debt:  Sum of County Debt from [General Obligation Bonds, Installment Purchase 
Debt, Special Obligation Bonds, QZABs and QSCBs, Certificates of Participation] 

(NC State Treasurer, Analysis of Debt of North Carolina Counties 6‐30‐2021) 

Revenue:  Sum of County Revenues from Property Taxes, Other Taxes, and Sales Tax, 
FY 2020‐21 

(NC DOR, Statistical Abstract of North Carolina Taxes 2021, Advance Edition) 

Critical Deficiency  The extent to which a project will address critical deficiencies in adequately serving 
the current and future student population. 

Facility 
Construction 

Projects with new construction or complete renovation of existing facilities. 

Facility 
Replacement 

Projects that will consolidate two or more schools into one new facility. 

Applicant Status  Counties that have not received a grant in the previous three years. 
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NEEDS‐BASED PUBLIC SCHOOL CAPITAL FUND                 2022 GRANT APPLICATION 

CONTACT INFORMATION                     Date:  _________ ___________ 

 

SUBMIT ONE APPLICATION PER SCHOOL CAMPUS – A PROJECT MAY INCLUDE MULTIPLE BUILDINGS 

 
 

County:    ___ 

Primary Contact:    ___ 

Title:    ___ 

Address:    ___ 

Phone:    ___ 

email:    ___ 

 

School Unit:    ___ 

Primary Contact:    ___ 

Title:    ___ 

Address:    ___ 

Phone:    ___ 

email:    ___ 

 
APPLICATION SUBMITTAL 

Submit completed applications and supporting materials by Thursday, September 1, 2022, via email to: 

Nathan Maune   |   School Planning Section Chief   |   984‐236‐2919   |   nathan.maune@dpi.nc.gov 

SUBMITTAL CHECKLIST – SUBMIT ALL FILES IN PDF FORMAT 

 Contact Information 

 Application Form 

 Project Narrative 

 Budget Estimate 

 Additional Documentation (as appropriate) 

 Signed Assurance Page 
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NEEDS‐BASED PUBLIC SCHOOL CAPITAL FUND                 2022 GRANT APPLICATION 

PROJECT INFORMATION                         Date:  _________ ______  ____ 

 

 

Project Title: 

__________________________________________________________________________________________ 

 

Location: 

__________________________________________________________________________________________ 

 

Type of Facility: 

__________________________________________________________________________________________ 
 

Short Description of Proposed School Construction Project: 

__________________________________________________________________________________________ 

__________________________________________________________________________________________ 

__________________________________________________________________________________________ 

__________________________________________________________________________________________ 

 

Describe the critical need this project addresses and the impact on student outcomes: 

__________________________________________________________________________________________ 

__________________________________________________________________________________________ 

__________________________________________________________________________________________ 

__________________________________________________________________________________________ 

__________________________________________________________________________________________ 

__________________________________________________________________________________________ 

__________________________________________________________________________________________ 

__________________________________________________________________________________________ 

__________________________________________________________________________________________ 

__________________________________________________________________________________________ 

__________________________________________________________________________________________ 

__________________________________________________________________________________________ 

__________________________________________________________________________________________ 

__________________________________________________________________________________________ 

__________________________________________________________________________________________ 

__________________________________________________________________________________________ 

__________________________________________________________________________________________ 

__________________________________________________________________________________________ 

__________________________________________________________________________________________ 

  (please attach additional information as necessary)   



There are multiple critical needs the project will address:
1. Growth, the student population is growing and will continue to grow.  There are over

1500 new housing spaces approved in our school district for the City of Kannapolis.
Currently even with the increase in interest rates Kannapolis is experiencing the largest
amount of growth in 40 years.  A. L. Brown high school is out of classroom space.

2. The City of Kannapolis is experiencing a revitalization that is unprecedented, creating
opportunities for students in career courses.

3. The school needs to be able to accommodate 2000+ students with 2200 being the goal.
4. The new addition would provide 22 new classrooms
5. For the 1952 building the classroom space is very small and accommodating 25-30

students in one of these classrooms is not conducive to learning nor classroom
management.  The renovation would take 3 classrooms and make 2 larger classrooms.

6. Given what we have learned from the pandemic, improved indoor air quality and proper
distancing is essential to a safe and more engaging classroom.

7. The current kitchen and dining spaces are too small for the current student population.
There are currently 4 lunches and there is little to no place for expansion of the lunch
experience to accommodate outside eating areas that are secure from a 4 lane road.

8. The current kitchen and dining space would then be retrofitted for the arts that have
become a large part of student life at A. L. Brown.

9. The Kannapolis City Schools and A. L. Brown are providing an unprecedented number
of quality career development classes and credentialing opportunities for our students.
This addition would allow us to further expand these offerings in collaboration with
Rowan Cabarrus Community College.

10. While number 10 on this list is campus access, control of access has been a major
concern for the community and the district for 50 years.  Hardening the exterior access
of the buildings makes the campus more secure.  Connectings building per the study
findings and gated access along with providing mid-campus school community areas are
critical to the school of today and would be implemented with the funding of this project.

Student outcomes and safety would be impacted greatly by this project.  The Kannapolis City
Schools are working tirelessly with the Counties of Rowan and Cabarrus to fund this vital
renovation.  We can accomplish with $65 million dollars (including the local match) what you
could not duplicate with $150 million dollars.

A copy of the campus study is attached to the application.
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NEEDS‐BASED PUBLIC SCHOOL CAPITAL FUND                 2022 GRANT APPLICATION 

PROJECT INFORMATION                         Date:  ________   ______  ____ 

 

 

Has this project received a previous NBPSCF grant?    ___ YES    ___ NO 

If YES, provide date and dollar amount of previous award(s):  ________________________________________ 

__________________________________________________________________________________________ 

 

Was this project identified in the 5‐year plan in the 2020‐21 Facility Needs Survey?    ___ YES    ___ NO 

 

If not, provide explanation and attach equivalent information: 

__________________________________________________________________________________________ 

__________________________________________________________________________________________ 

__________________________________________________________________________________________ 

__________________________________________________________________________________________ 

__________________________________________________________________________________________ 

 

Will this project replace any existing facilities?    ___ YES    ___ NO 

If YES, which school(s):   ______________________________________________________________________ 

__________________________________________________________________________________________ 

__________________________________________________________________________________________ 

 

How many students will be served by this project?  ________________________________________________ 

 

Has Advanced Planning been done for this project?    ___ YES    ___ NO 

__________________________________________________________________________________________ 

__________________________________________________________________________________________ 

 

Have Construction Documents been completed for this project?    ___ YES    ___ NO 

__________________________________________________________________________________________ 

__________________________________________________________________________________________ 

 

Anticipated or Actual Bid Date:  ________________________________________________________________ 

 

Estimated Start Date of Construction:   __________________________________________________________ 

 

Estimated Completion Date of Construction:  _____________________________________________________               
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NEEDS‐BASED PUBLIC SCHOOL CAPITAL FUND                 2022 GRANT APPLICATION 

PROJECT BUDGET                                    Date:  _________ ____  _  _  __ 
 

Total NBPSCF Grant funding requested for this project: ____________________________________________ 

Minimum NBPSCF Grant funding for project to proceed (optional):  ___________________________________ 

 

Estimated Project Costs  Local (non‐State)  NBPSCF Grant Funds  Total 

Planning  $________________  $________________  $________________ 

Construction  $________________  $________________  $________________ 

Other Costs*  $________________  $________________  $________________ 

Total  $________________  $________________  $________________ 

     *Project costs normally categorized as ‘owner’s direct costs’ on a construction project – may include items such as 

       site surveys, materials testing, site utilities, geotechnical reports, etc.  Land acquisition costs are not eligible. 

 

Source(s) of required Local Matching Funds: 

__________________________________________________________________________________________ 

__________________________________________________________________________________________ 

__________________________________________________________________________________________ 
 

Have any of the Local Matching Funds been expended at the time of application?          ___ YES    ___ NO 

If YES, provide amount expended:   _____________________________________________________________ 

If YES, provide description of work:   ____________________________________________________________ 
 
Estimated Project Expenditures by Fiscal Year  (show estimated period over which funds will be spent by Fiscal Year) 
 

Total 
Expenditures 

2021‐22 
or earlier  2022‐23  2023‐24 

2024‐25 
or later  Total 

Local Match 
(Non‐State 
Funds)  $  $  $  $  $ 

Requested 
NBPSCF 

Grant Funds*  $  $  $  $  $ 

Total Estimated 
Expenditures by 

Fiscal Year  $  $  $  $  $ 

*Total requested grant funding cannot exceed maximum allowed under G.S. 115C‐546.11(c) .
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NEEDS‐BASED PUBLIC SCHOOL CAPITAL FUND                 2022 GRANT APPLICATION 

ADDITIONAL DOCUMENTATION           Date:  _________ ____  _  _  __ 

Any project funded with a grant from the Needs‐Based Public School Capital Fund must follow the same 

review process as any other LEA capital project. 

 A registered Architect and/or registered Engineer shall prepare the drawings and

specifications in accordance with G.S. 133‐1 through 133‐4.1, as applicable.

 School Planning design review is required.  Design documents must be submitted at appropriate

intervals during design – SD, DD, and CD.  Neither the LEA nor the County shall invest any funds in

construction of the project until the review process is completed.

 Transmittal of drawings and specifications to School Planning must include the form at:

https://www.dpi.nc.gov/media/581/download

 Design of the project should be in compliance with DPI School Planning Guidelines:

https://www.dpi.nc.gov/districts‐schools/district‐operations/school‐planning

 DPI Facility Design Guidelines can be found at:

https://www.dpi.nc.gov/media/569/download

 DPI School Science Facility Requirements can be found at:

https://www.dpi.nc.gov/media/570/download

https://www.dpi.nc.gov/media/571/download

 For projects involving the closing of an existing school, the LEA must follow these procedures:

https://www.dpi.nc.gov/media/13311/download

 For projects involving the demolition of an existing school building, the LEA must follow the

closing procedure noted above and must submit a Feasibility and Cost Analysis:

https://www.dpi.nc.gov/media/544/download
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During the expansion of the Cannon Mills Corporation during the 1920s, James William 
Cannon donated a piece of land just east of the town for a school. Central High School 
would be built in 1924, about the same time, a new Concord High School opened. Later 
in 1930, Central High School was renamed J. W. Cannon High School, in honor of James 
William Cannon. In 1933, the school burned down, and was rebuilt in 1934. In 1951, the 
school was renamed A. L. Brown High School, and the school moved to a new building 
southeast of the old facility. The former building was converted into a junior high school, 
under the name Cannon Junior High School.

Today, the school serves over 1600 students in grades 9 through 12 with an expected 
growth in the near future of 500 students.

The purpose of this Campus Study is to provide a master plan, based on program and 
facility needs, that will allow A.L. Brown to fulfi ll its mission as it continues to grow over 
the next decade.  

INTRODUCTION
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METHODOLOGY
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7 Campus Master plan na

C: Introduction & Design Methodology

Our Design Methodology is characterized by intense collaboration between each 

design discipline, our client and users, from project inception through occupancy. 

As a multi-disciplinary fi rm, we leverage each of our design discipline aximize 

the potential of every project. We fuse our diverse knowledge with that of ou lient 

to create solutions that measurably improve the performance of the people and 

organizations we serve.

Challenge

• Project Kickoff 

• Establish Team

• Visioning Session

• Establish Goals

• Knowledge

• Research

• Observation

• Benchmarking

• Surveys

imal 
Solution

• Concept Design

• Schematic Design

• Design Development

• Project Charettes

Implement the 
Solution

• Documentation

• Project Assessment

• Quality Control

Measure & 
Improve

• Surveys

• Measurement

01 02 03 
TE

04 05 
EVALUATE

Identify the 
Challenge

• Project Kickoff Meeting

• Establish Team

• Visioning Session

• Establish Goals

Gain 
Insight

• Existing Conditions

• Site Analysis

• Building Analysis

• Focus Group Meetings

• Program Assessment

• Observation

Find an Optimal 
Solution

• Discovery Download

• Design Charrettes

• Planning Strategies

Implement the 
Solution

• Final Master Plan

• Cost Projections

• Phasing Strategies

• Timeline Projection

Measure & Improve

• Master Plan Presentation

• Owner/Community Evaluation

01
VISION

02
DISCOVER

03
CREATE

04 
EXECUTE

05 
EVALUATE

The Design Methodology is characterized by intense collaboration between each design 
discipline, our client and users, from project inception through occupancy. As a multi-
disciplinary fi rm, Little levereages each of our design disciplines to maximize the potential 
of every project. We fuse our diverse knowledge with that of our client to create solutions 
that measurably improve the performance of the people and organizations we serve.

DESIGN METHODOLOGY

The Design Methoodology implements fi ve phases of design thinking - Vision, Discover, 
Create, Execute, and Evaluate. The focus of these phases is noted in the graphic below. 
The team went step-by-step through each phase of design and applied this process to the 
AL Brown HS Campus Study.

March 2021 March thru May 2021 June thru July 2021 August thru September 2021
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VISION
In these intensive visioning sessions, key members of Little’s Project Team worked directly with the A.L. Brown High School team to clarify known Goals and 
Objectives for the project. We probed deeply to uncover hidden opportunities to create even greater value for A.L. Brown. This collaborative goal setting ensures 
a common understanding from the inception of the project and establishes the foundation for how A.L. Brown and Little will measure success.

CLIENT INTERVIEW TO DEFINE THE GOALS AND OBJECTIVES OF THE PROJECT

This meeting was a purposeful, yet fun, exciting and unique experience.  

It includes key stakeholders from the A.L. Brown team and the project leaders from the design team, including consultants.  

The session was facilitated via Zoom and using a Group Map to track real time responses.

     During this meeting, we asked A.L. Brown probing questions such as:

• Why are you implementing this project?

• What outcome or result are you trying to achieve?

• What must happen for this project to be considered a success? 

• Name some key elements of success for students, faculty, and the community.

• How do you want this project to be viewed by the community?

• What descriptive words defi ne you, your school, community, this project?

• What would you like to achieve that might be diffi  cult or impossible?

• Are there examples of spaces/other facilities that come to mind when you vision this project?

• What types of spaces do you need to fulfi ll your curriculum? Why?

• How strong is your need to have fl exible spaces (adaptable, reconfi gurable, tech-infused…)?

• What are your technology requirements? Desires?

• In what ways can the school environment contribute to learning?

• Describe some new teaching concepts / trends that this project could facilitate.

• Safety

• Traffi  c

• Access and Flow

• Parking

• Athletics

• How do you see ‘sustainability’ (green design) being incorporated into this project?

• Do you have specifi c energy goals for this project?

• Is there one specifi c vision or goal that you believe is most important for this project?

• Are there any other thoughts, comments or questions that you would like to share?

VISION

Image from the Virtual Visioning session utilizing Group Map.
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1. Safety

2. Modern

3. Traditional

4. Opportunities

5. Collaboration

6. Effi  ciency

7. Growth

8. Inclusive

9. Family

10. Integrity

11. Courtyard

12. Flexibility

13. Sustainable – Wellness

14. Resiliency

15. Access
  

VISION - SESSION 1

MARCH 23, 2021
In the intensive project “kick-off”, key members of Little’s project team worked with A.L. Brown to 
identify and clarify goals and objectives for the campus study.  This session involved brainstorming as 
many possibilities, ideas, and goals from a variety of stakeholders. Collaborative goal setting ensured 
a common understanding from the inception of the project and established the foundation for how 
the success of the master plan would be measured.  These ideas were grouped into a series of shared 
categories. Since the meeting, Vision meetings were virtual, the team utilized GroupMap as a tool for 
creating and prioritizing goals. The following words were the primary key vision and goal descriptors that 
came out of this meeting.

Image from the Virtual Visioning session utilizing Group Map.
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Attendees:

A.L. Brown/KCS
 Chip Buckwell 
 Mauricio Restrepo
 Anita Parker  
 Kevin Clark  
 Angelo Dellisanti
 Kevin Garay
 Will Crabtree

 ii. Flexible and garage doors are not what AL Brown desires
 iii. AL Brown needssmaller fl ex spaces with fl exible technology

8. Technology Desires
 a. Bring building up to code
  i. 4 outlets in entire class (not enough outlets currently)
  ii. Add ethernet drops across buildings
  iii. WIFI exists across campus
  iv. Switching to TV instead of overhead projector
 b. Students print from media center… not from chrome books
 c. Power

9. Courtyard needs to become functional
 a. Bring power to the courtyard
 b. Standing in the middle of courtyard and being able to access wifi  and power
  i. Maybe hold a class in courtyard with full technology

10. Project based learning

11. Problem based learning

12. Combining class disciplines:
 a. biology and animal science 
 b. math and physics

13. Bigger classrooms to be able to combine classrooms

14. TVs on mobile carts to be moved around
 a. Not recommended – too expensive
 b. Taking space from the room that is currently lacking

15. Pairing Classroom – Pairing curriculum – Pairing teacher

16. Meeting students at the needs of the world
 a. Concepts of applied knowledge

17. Learning spaces are accelerators – not the main education drivers
 a. The teacher is the main education driver

18. Traffi  c
 a. AL Brown is open to a fundamental change in traffi  c patters
 b. What is the best fl ow that we can have in terms of traffi  c

19. Where should the front of the campus be?
 a. Consolidate parent and student drop off
 b. Streamline traffi  c fl ow away from busses
 c. Chip likes the LITTLE idea presented in the book at the interview
 d. They like Main entrance off Rose Ave.

VISION - SESSION 1

     Little
 Frank DeBolt  
 Tomas Eliaeson 
 Tom Balke  
 Stephen Robey 
 Carlos Nieves 
 Mark Bostian  
 Mike Copeland 
 Alaa Bou Ghanem 

Meeting Notes and Conversation

1. Group Map and Exercise Discussion
 a. Being proactive instead of reactive
 b. Necessity
  i. Unusable building… cannon gym (1932)
 c. Campus rich with tradition
  i. Needs modern amenities

2. What outcomes are you trying to achieve?
 a. More capacity for growth
 b. 2200 students
 c. Flow within buildings
 d. Can people transition easily between buildings?
 e. Can people fl ow … corridors
 f. Bottlenecks exist… choke points in hallways
 g. Where the cafeteria is with relationship to everything else is not an effective location
 h. Keep students safe
 i. Access to dining
 j. Most academic classes are in the 1952 building
  i. Funneling most students into the least accommodating part of campus

3. Actual spacing between people.

4. Center portion of 1952 building – needs reconfi guration for modern learning environments.

5. Hallways at the STEM building are better
 a. Wider and more light

6. Curves and corners in 1952 break the line of sight

7. Places to provide collaborative thinking
 a. Extra areas in the hallways
 b. Collaboration is needed outside of structured class time
 c. Collaborative spaces need to be very fl exible
 d. What resources do we add to fl ex space?
  i. Flexible equipment
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20. Cafeteria more like a mall are (food court)
 a. When not used for food it can be used as multipurpose space
 b. After school becomes an event area
 c. A mini student union building facing Rose Ave. to solidify the entrance 
 d. Make the courtyard a serene area that is protected

21. We have permission to replace tennis courts
 a. Move off Al Brown campus
 b. Can the Cannon gym be a new front admin space?

22. Having a lot of movement from 1952 building to remote cafeteria is concerning
 a. A covered connection might help
23. Need a more sophisticated method to lock campus. (lock doors)

24. Use of high quality (aesthetically pleasing) fence system around campus or portion of campus
 a. Maybe fence off interior courtyard.
 b. Hard perimeter around courtyard (for people, not just vehicle)
  i. A gate that impedes foot traffi  c 
  ii. Key people can open and close the gate with a button

25. Will is not a fan of students having access cards
 a. Students have to move through an admin space to move in and out of gated area

26. Where is the main security team location point?

27. Can we do a key card system that is linked to the student’s schedule that allows them to enter
 buildings based on their schedule?

28. Wellness and Sustainability
 a. KCS have done some LEED projects in the past (silver/goals)
 b. Sustainability is not the driver of the design
 c. Interested in exploring suitability if not too expensive
 d. How can sustainability be used to teach students?
 i. If we are going to place sustainable strategies in the building, we want to be able to use it to   
   teach students
 e. Will doesn’t have an EUI goal
 f. All lights changed to LED (we have already done a lot of what we can do to address 
 sustainability)(Will)

29. Athletics
 a. A fi eld house to service football/baseball
 b. Bottom fl oor of the Bullock Gym – wasted space
 c. Rework hill and fence at Bullock Gym that leads down to the fi elds
 d. Clean up the way the fi eldhouse integrates with the fi elds

30. Board is concerned about having class spaces at the east side of the stadium

31. ADA issues at the baseball fi eld – need to be fi xed.

32. Extracurricular
 a. Options for 500 Kids meeting (other than the K-PAC)
 b. Big meetings are forced to be in the K-PAC
 c. K-PAC is so big that feels empty with 500 people
 d. Create a space that feels cozy for 500 occupants
 e. A dining hall sized appropriately can fi ll this need.

33. Press box not centered on fi eld
 a. Needs to be updated
 b. Currently 3 story
 c. Make 1st level usable – concessions
 d. Level 2 – broadcasting
 e. Level 3 – coach videotaping
 f. Integrate cupola with press box

Key Vision and Goal Descriptors:

1. Safety
2. Modern
3. Traditional
4. Opportunities
5. Collaboration
6. Effi  ciency
7. Growth
8. Inclusive
9. Family
10. Integrity
11. Courtyard
12. Flexibility
13. Sustainable – Wellness
14. Resiliency 
15. Access

VISION - SESSION 1
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MARCH 30, 2021
For the second Vision meeting, the team reviewed the key vision and goal descriptors and crafted a Vision 
Statement for the project. The Vision statement serves as a guide for decision making as the master plan 
evolves.

VISION - SESSION 2

Attendees:

A.L. Brown/KCS
 Chip Buckwell 
 Will Crabtree
 Anita Parker 
 Angelo Delloisanti
 Mauricio Restrepo
 Kevin Garay

 Evolving Campus – 
 The community is going to want to know why we are making certain decisions
 Put wellness somewhere else. (not in visioning statement)
 KCS mission statement – shorten it and make it precise
 To create an environment that ensures safety community equity and growth
 Stay positive in the text 

Visioning Statement 2:
A modern learning environment with respect to the traditional campus that through 
collaboration focuses on the school’s core values (Tradition, Growth, Inclusivity, Integrity 
and Family) to provide students opportunities for growth by creating a safe, effi  cient, 
fl exible, and sustainable campus.

 Statement 1 is perceived better.

 Big topics of the quad
  Maintenance of the quad
  Turfi ng the space
  Keeping the trees
   Mud after rain (current conditions)
   Trees as monuments and pillars that need to be preserved
   Trees cause some problems 

 But they add aesthetic value

 Maybe remove trees and add smaller trees 

 Having shade in the quad is more important than the trees themselves

 Find a tree that roots don’t grow above ground and has bigger trees
  Manageable from a maintenance perspective
  Maintain vegetation (look of campus is similar to a small college)
  Tree removal for safety (camera locations and surveillance coverage)
  Tree removal for the safety lighting
  Add quad shades 
  Current problem: big trees cover sun and you cant grow grass.

 Are trees inspected by arborist? 
  No arborist on staff
  Trees haven’t been inspected in a while
  Will not against using a different type of vegetation in quad
  Program the quad in terms of function and see how that effects existing trees
  Usability of the quad is important for determining turf vs trees.
  Eagle Scout project 
   Memorial for KCS staff and students that have passed away while a KCS member
   Needs to remain in place (out in the quad)
   Names on brick of people that passed away
   Located in North west quadrant of the quad
   Can this project move location?
   Work Supposed to start 03/30/2021 – location is determined

     Little
 Tom Balke
 Alaa Bou Ghanem
 Frank DeBolt
 Stephen Robey
 Tomas Eliaeson
 Carlos Nieves
 Mike Copeland
 Ken Shappley

Meeting Notes And Conversation

ReCAP
 Summary of previous session
 GroupMap breakdown and rating summary

More functional new cafeteria (with removal of existing cafeteria)
 Existing dining can become the small auditorium or fl ex space.
 Angelo wants 1 cafeteria
 Current staging area will be redone completely
 Is repurposing the existing dining an option?

ROTC space (indoor drill)

Discussion of vision statement.

Vision Statement 1:   
The renovated AL Brown HS Campus will continue the legacy of its rich history while 
modernizing learning environments to support student centered growth and prepare 
them for tomorrow’s collaborative, creative, innovative and uncertain world. Core Values 
of Inclusivity, Integrity, Family, Tradition, Wellness, and Growth will be manifested in the 
Campus’ physical environments and experiential opportunities for all students.

 The 5 core values: wellness is added
 Distinguish school values from other added values that are driving the project
 Increasing safety of campus
 Be clear to community about safety and campus openness
 Dynamic campus – ability to adapt to new learning
 Spaces available for multiplicity of activities
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 Quad is concrete in the middle
 Lined in brick by students  (class of  1989)
 Needs to stay – can be fi xed
 Markers need to stay
 If reused: need to reuse marker elements
 K to be placed in center of quad
 Reconfi gure sidewalk (they don’t make sense) 
 The current walkways don’t make a K
 Connect music building to art building… how does the quad play a role in that connection.
 K needs to be the center of the quad – even if that means it moves a little bit. 

Fencing around the facility
 Will be expensive 
 Aluminum rods (posts in between) NOT GOOD
 Work on hardening the entry and exits along Rose Ave. and First Street before resorting to fence
 Commissioners do not support fencing the entire campus.
 Contain movement between buildings and quad
 Classic fencing to protect areas between buildings, quad
 Wall brick fencing at baseball fi eld as an example
 Compromising the quality of the fencing will have negative consequences

Losing A.L. Brown Drive
 Keep connections off of Denver
 Maintain fi re access

The quad can become “everything”
 Nice to get rid of the roads
 Redefi ne roads as a pedestrian road

Discussion of CREATE phase.
 Adding building and fencing strategies
 Corner between aux gym and parking is a bottleneck that needs attention.

1700 – 2200 Students
 Explicitly – we need more classrooms

VISION - SESSION 2

Image from the Virtual Visioning session utilizing Group Map.
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VISION STATEMENT

The renovated AL Brown HS Campus will continue the legacy of its rich history while modernizing learning 

environments to support student-centered growth and prepare them for tomorrow’s collaborative, creative, 

innovative, and evolving world. Core Values of Inclusivity, Integrity, Equity, Tradition, and Growth will be 

manifested in the Campus’ physical environments and experiential opportunities for all students while 

balancing safety with openness.

As a result of the Vision sessions, the team developed the following Vision 
Statement: 
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DISCOVER

02
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SUMMARY
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CAMPUS HISTORY
 AL Brown is deeply rooted in their long and rich history.  Not just the history of the campus, but  
 how the school has evolved hand-in-hand with the City of Kannapolis. The Vision team expressed  
 the deep desire to maintain this history, refl ect on their past, and look forward to the future. To  
 look to the future demands that AL Brown implement 21st century learning and embrace we are 
 part of a global society. Yet in doing so, do not forget what has been learned from the past. As part 
 of the Discover process, the design team refl ected on the history of AL Brown High School to 
 understand the growth of the campus over time. In the Appendix, expansion of the campus history 
 can be found on pages 80-84.

EXISTING CONDITIONS – PLANS
 An important part of the analysis includes understanding how every space of the existing buildings 
 is utilized as well as the sizes (square footage) of each space. Spatial adjacencies are also 
 important to  understand for interdisciplinary and transdisciplinary learning, and practical 
 considerations such as travel time for students between classes. In the Appendix, fl oor plans and 
 space sizes can be found for every building on pages 87-101. 

EXISTING CONDITIONS - SITE
 Understanding the limitations and the opportunity of the existing site conditions inform us how the  
 campus can, and cannot, grow. The Land Planning team analyzed zoning, environmental, utility, 
 land development standards, permit/plan review process, accessibility, landscape and drainage, 
 the quad, and general analysis. In the Appendix, the site analysis can be found on pages 103-115.

EXISTING CONDITIONS – ARCHITECTURAL
 To consider a master plan for AL Brown’s future, understanding the conditions of some of the 
 older buildings and their ability to be reused, the design team took a deep dive in understanding 
 these existing buildings. The focus of this assessment included the 1952 classroom building, 
 the 1958 Bullock Gym, and the Music Building.  In the Appendix, the assessment can be found on 
 pages 117-128.

EXISTING CONDITIONS - ELECTRICAL
 To consider a master plan for AL Brown’s future, understanding the conditions of some of the 
 older buildings and their ability to be reused, the design team took a deep dive in understanding 
 these existing buildings. The focus of this assessment included the 1952 classroom building, 
 the 1958 Bullock Gym, and the Music Building.  In the Appendix, the assessment can be found on 
 pages 130-131.

EXISTING CONDITIONS - HVAC
 To consider a master plan for AL Brown’s future, understanding the conditions of some of the 
 older buildings and their ability to be reused, the design team took a deep dive in understanding
  these  existing buildings. The focus of this assessment included the 1952 classroom building, 
 the 1958 Bullock Gym, and the Music Building.  In the Appendix, the assessment can be found on
 pages 133-134.

EXISTING CONDITIONS - STRUCTURAL
 To consider a master plan for AL Brown’s future, understanding the conditions of some of the older  
 buildings and their ability to be reused, the design team took a deep dive in understanding these 
 existing buildings. The focus of this assessment included the 1952 classroom building, the 1958 
 Bullock Gym, and the Music Building.  In the Appendix, the assessment can be found on pages
 139-140.

CODE ANALYSIS
 To consider a master plan for AL Brown’s future, understanding the conditions of some of the 
 older buildings and their ability to be reused, the design team took a deep dive in understanding 
 these  existing buildings. The focus of this assessment included the 1952 classroom building, 
 the 1958 Bullock Gym, and the Music Building.  In the Appendix, the assessment can be found on
 pages 142-144.

FOCUS GROUP SUMMARIES
 Listening to the users of the campus is essential to understand what works today, what does not, 
 and what might be needed in the future. The design team met with 16 groups that included CTE, 
 transportation, athletics, students, and many others. Their commentary helped inform the space 
 needs  assessment for the growth and planning of the campus. In the Appendix, the summaries of 
 the Focus Group conversations can be found on pages 146-156.

SPACE PROGRAM

Methodology
 An in-depth analysis was conducted of the existing space use and sizes for a most spaces in all 
 current campus buildings. Once space use and size were identifi ed for the campus buildings, a 
 comparison was done between the existing conditions and North Carolina Department of Public 
 Instruction (NCDPI) recommendations for a space profi le for a high school of 2000 students with 
 core capacity of 2500 students. These space profi les are available on the NCDPI website. Building 
 plans,  square foot summaries, and the comparison of existing to NCDPI recommendations can be 
 found on the following pages of this report on pages 158-159.

Summary
 Summary of the fi ndings are summarized in categories related to the function of the spaces and 
 structure of the space profi le comparison. 

Classrooms
•  NCDPI Guidelines for 2000 students recommends 69 classrooms. Assuming a campus plan for up  

  to 2200 students, we would anticipate the need for 77 to 80 classrooms.
•  NCDPI Recommendations for science classrooms/labs for 2000 students is 17 total science class 

  rooms/labs. Currently there are 15 science classrooms/labs. Consideration should be given  
  to adding additional science labs.

•  Majority of general classrooms are smaller than NCDPI recommendations. These classrooms   
  should be increased in size. Planning consideration should/can also be given to a diversity  
  of classroom sizes, since the number of students can vary greatly depending on the specifi c  
  class type, such as AP courses.

• Some classrooms are larger than NCDPI requirements. These could be maintained for classes that  
  have a larger number of students, or they could be reconfi gured for additional space.

Resource/Exceptional
• Independent Living Classrooms. Spaces are generally good. Space needed for den and bedroom  
  area for life skills training. A de-escalation room is needed. Student population growth could  
  potentially drive additional classroom need.
• Occupational Course of Study. Need for a full-size kitchen. Need for storage space. Student
   population growth could potentially drive additional classroom need.

SUMMARY



21 : A.L. Brown Campus Study   Kannapolis, North Carolina

SUMMARY

Arts Education
• Spaces are generally suffi  cient to support their programs. There are many specifi c needs and 
  maintenance related issues that are not size issues that that should be addressed for these   
 spaces.
• Demand for dance has contributed to overcrowding of the dance classroom. Provide additional   
 storage to allow for more dressing room space.
• Consideration should be given to an additional art classroom. Storage is also needed for art.
• Choral music has a need for robe storage. 
• Black box theater. Consideration should be given to increasing size of the room. Dressing, storage,   
 and other support spaces are needed.

Business Education
• Spaces are generally suffi  cient to support their programs. There are many specifi c needs and 
  maintenance related issues that are not size issues that that should be addressed for these   
 spaces.
• Student population growth could potentially drive additional classroom need.

CTE (Service/Marketing/Workforce Development)
• Spaces are generally suffi  cient to support their programs. There are many specifi c needs and 
  maintenance related issues that are not size issues that that should be addressed for these   
 spaces.
• There is a desire by staff or better adjacency of classrooms/labs. Currently spread throughout the 
  campus.
• Student population growth could potentially drive additional classroom need.
• JROTC. A proper shooting range should be provided. Consider adding a multi-purpose space. Need 
  space for drills, outdoor (covered for inclement weather) and indoor if not covered outdoor.

Media Center
• Spaces are generally suffi  cient to support their programs. There are many specifi c needs and 
  maintenance related issues that are not size issues that that should be addressed for these   
 spaces.

Food Service
• Dining space is currently undersized and will increase in space need when the student population 
  increases.
• Kitchen/serving space is currently undersized and will increase in space need when the student 
  population increases.
• Service access to kitchen is diffi  cult and crosses student circulation.
• Student circulation occurs thru the serving area.

Physical Education
• Spaces are generally suffi  cient to support their programs. There are many specifi c needs and 
  maintenance related issues that are not size issues that that should be addressed for these   
 spaces.
• No elevator in the Bullock gym creates accessibility issues for people and equipment. An elevator   
 should be considered.
• Lower level of Bullock gym should be reconfi gured for better space use and better management of   
 students.
• Appropriate number/condition of restroom fi xtures in Bullock gym should be evaluated.

Press box is not accessible, also not on the 50-yard line. Should be considered for replacement.
• Fieldhouse for stadium and baseball fi eld should be considered to add.
• Provide accessible restroom for baseball fi eld.

Auditorium
• Spaces are generally suffi  cient to support their programs. There are many specifi c needs and 
  maintenance related issues that are not size issues that that should be addressed for these  
  spaces.

Administration/Guidance/Staff Support
• There are many specifi c needs and maintenance related issues that are not size issues that that  
  should be addressed for these spaces.
• Clarity of entrance to the campus for visitors can be improved. Also consider being more “central”  
  so that visitors can have easier access to campus once admitted.
• Guidance. Ease of access for students as well as confi dentiality should be considered in planning.
• Guidance. Provide conference rooms for parents and teachers.
• Guidance. Need area of casual seating for students.
• Student population growth could potentially drive additional offi  ce/space needs.
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PLANNING STUDY OPTIONS

As part of the Create process, the AL Brown Team and the Design Team worked hand in hand to explore 
multiple options as potential solutions for the Campus Master Plan. Discussions from the design 
charrette sessions resulted in establishing a planning direction that combined ideas from each option. In 
the Appendix, several options that were shared in the Create Design Charrette session can be found. On 
the following pages are the fi nal campus master plan recommendations.



24 : A.L. Brown Campus Study   Kannapolis, North Carolina

CAMPUS MASTER PLAN
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AB

K

J

I

H

G E

D

C

F

H

A.  1952 BUILDING
      1.  First Floor:
            a.  JROTC, 2nd Chance
            b.  Auditorium Lobby Renovation
            c.  Lecture Hall in former Cafeteria
            d.  Restrooms
      2.  Second Floor:
            a.  Renovate Counseling & Student Services
            b.  Renovate Staff Support Spaces
            c.  Renovate Classrooms (21st Century)
            d.  ‘Atrium’ Auditorium Lobby
            e.  Restrooms
      3.  Third Floor
            a.  Renovate Classrooms (21st Century)
            b.  Restrooms
B.  1956 BUILDING
      1.  First Floor
            a.  Renovate Occupational Studies
C.  1996 BUILDING
      1.  Second Floor
            a.  Recapture former Science Labs
D.  STEM BUILDING
      1.  First Floor 
            a.  Convert Admin into Classrooms
E.  CTE / MUSIC / ART / EC BUILDING
     1.  Renovate Music Suite
     2.  Repurpose Former JROTC Space 
F.  BULLOCK GYM
     1.  Renovate Locker Room Level
     2.  Install Elevator
     3.  Renovate Restrooms
G. ADMIN / CLASSROOMS / DINING
     1.  Administration 
     2.  Dining
     3.  Classrooms (+-16)
     4.  Approximately 45,000 sf
H.  STADIUM
     1.  Expand Bleacher
I.  FIELD HOUSE
     1.  Approximately 4,000 sf
J.  PRESS BOX
K.  CONCESSIONS & RESTROOMS

BUILDING ADDITIONS/RENOVATIONS/IMPROVEMENTS
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A

B B

B
B

C

D

E

F

H

G

A.  COURTYARD RENOVATION
B.  COURTYARD ENCLOSURE/SECURITY
C.  NORTH ROSE AVENUE PARKING
D.  DENVER STREET PARKING
E.  ADA ACCESS TO BULLOCK GYM
F.  ADA ACCESS TO STADIUM VENUES
G. ADA ACCESS TO BASEBALL VENUE
H.  SCREEN MAINTENANCE AREA

SITE IMPROVEMENTS
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ADMIN/DINING/CLASSROOM BUILDING: OPTION A - LEVEL 1
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ADMIN/DINING/CLASSROOM BUILDING: OPTION A - LEVEL 2
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ADMIN/DINING/CLASSROOM BUILDING: OPTION B - LEVEL 1
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ADMIN/DINING/CLASSROOM BUILDING: OPTION B - LEVEL 2
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1952 BUILDING RENOVATION - 21ST CENTRUY IMMERSIVE LEARNINGSCAPE
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FIRST FLOOR EXISTING

FIRST FLOOR PROPOSED

BUILDING RENOVATION
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SECOND FLOOR EXISTING

SECOND FLOOR PROPOSED

BUILDING RENOVATION
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THIRD FLOOR EXISTING

THIRD FLOOR PROPOSED

BUILDING RENOVATION
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AUXILIARY

GYM
COMPETITION

GYM

MUSICNEW CLASSROOM

AND/OR

DINING HALL

1952 CLASSROOMS & AUDITORIUM

QUAD
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AUXILIARY

GYM
COMPETITION

GYM

MUSICNEW CLASSROOM

AND/OR

DINING HALL

1952 CLASSROOMS & AUDITORIUM

QUAD
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QUAD
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PROJECTS & ORDER OF MAGNITUDE COST PROJECTIONS

PRIORITY 1 PRIORITY 2

PROJECTS SF COST/SF CONST COST SOFT COST CONST COST SOFT COST REMARKS

BUILDINGS 18% of Const. 18% of Const.

A 1952 Classroom Building 69,427 275$ 19,092,425$ $ 3,436,637 $ $

B 1956 Classroom Building 15,105 225$ 3,398,625$ $ 611,753 $ $

C 1996 Building 8,778 175$ $ $ 1,536,150$ $ 276,507

D STEM Building 8,126 150$ $ $ 1,218,900$ $ 219,402

E CTE / Msuic / Art / EC Building 9,150 175$ 1,601,250$ $ 288,225 $ $ music only

F Bullock Gym 23,962 175$ 4,193,350$ $ 754,803 $ $

G Admin / Classroom / Dining (proposed) 50,400 350$ 17,640,000$ $ 3,175,200 $ $

H Stadium Bleacher Expansion $ $ 600,000$ $ 108,000

I Field House 5,000 300$ $ $ 1,500,000$ $ 270,000

J Press Box 2,000 300$ 600,000$ $ 108,000 $ $

K Concessions & Restrooms 2,500 300$ $ $ 750,000$ $ 135,000

SITE FEATURES

A Courtyard Renovations $ $ 2,000,000$ $ 360,000

B Courtyard Enclosure/Security 500,000$ $ 90,000 $ $

C North Rose Avenue Parking 2,000,000$ $ 360,000 $ $

D Denver Street Parking $ $ 1,250,000$ $ 225,000

E ADA Access to Bullock Gym $ $ 250,000$ $ 45,000

F ADA access to Stadium Venues $ $ 350,000$ $ 63,000

G ADA Access to Baseball Venue 250,000$ $ 45,000 $ $

H Screen Maintenance Area $ $ 250,000$ $ 45,000

CLASSROOM SWING/MODULARS

A Modular Classrooms 1,500,000$ $ 270,000 1,500,000$ $ 270,000

Subtotal 194,448 50,775,650$ 9,139,617$ 11,205,050$ 2,016,909$

Subtotal (hard costs + soft costs) 59,915,267$ 13,221,959$

10% Contingency 5,077,565$ 913,962$ 1,120,505$ 201,691$

TOTAL COST, CONSTRUCTION & SOFT COST 55,853,215$ 10,053,579$ 12,325,555$ 2,218,600$

TOTAL ORDER OF MAGNITUDE COST PROJECTION 65,906,794$ 14,544,155$

TOTAL ORDER OF MAGNITUDE COST PROJECTION ALL PHASES 80,450,949$
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APPENDIX

APPENDIX
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VISION SESSION GROUP MAP EXERCISE RESULTS
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VISION SESSION GROUP MAP EXERCISE RESULTS
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CAMPUS HISTORY
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CAMPUS HISTORY
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CAMPUS HISTORY
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CAMPUS HISTORY
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CAMPUS HISTORY
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COMPETITION
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EXISTING CONDITIONS - PLANS
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EXISTING CONDITIONS - PLANS
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L A N D S C A P E R E Q U I R E M E NT S: 6  F T.  W I DT H -  1  P E R 1 0 0 F T.  O R 2  P E R 1 0 0 F T.  M I N. S H A D E T R E E S,  N/A M I N. 
P O I NT S R E Q U I R E D P E R L F.

L A N D S C A P I N G:
S E E AC C E P TA B L E P L A NT S P E C I E S L I S T F O R AC C E P TA B L E P L A NT I N G S

EXISTING CONDITIONS - SITE
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P E R M IT P R O C E S S:

-  F I R S T S C H E D U L E P R E-A P P L I C AT I O N M E E T I N G
  - S U B M IT TO S TA F F A S K E TC H P L A N AT L E A S T 
  O N E (1)  W E E K P R I O R TO T H E P R E-A P P L I C AT I O N 
  M E E T I N G.  T H E S K E TC H P L A N S H O U L D I N C LU D E 

-  D E V E LO P M E NT A P P L I C AT I O N:
 -  S U B M IT T E D D I G ITA L LY T H R O U G H AC C E L A C IT I Z E N    
  AC C E S S
 -  1  H A R D C O P Y D E L I V E R E D TO C IT Y O F K A N N A P O L I S 
  P L A N N I N G D E P T. 3 R D F LO O R

-  A P P L I C AT I O N S U B M IT TA L & A C C E P TA N C E
 -  S TA F F W I L L  C O N D U CT C O M P L E T E N E S S R E V I E W 

-  F U L L A P P L I C AT I O N R E V I E W

EXISTING CONDITIONS - SITE
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M I N O R S IT E P L A N R E V I E W:

B U I L D I N G P E R M IT S F O R A L L N E W C O N S T R U CT I O N W IT H I N 
T H E C IT Y O F K A N N A P O L I S ,  I N C LU D I N G T H E P O RT I O N O F 
T H E C IT Y LO C AT E D I N R O WA N C O U NT Y, A R E I S S U E D BY T H E 
C A B A R R U S C O U NT Y C O N S T R U CT I O N S TA N D A R D S D I V I S I O N.
B U I L D I N G P E R M IT S W IT H I N T H E E TJ A R E I S S U E D BY R O WA N 
C O U NT Y. P R I O R TO O BTA I N I N G A B U I L D I N G P E R M IT,  T H E 
C IT Y R E V I E W S A L L C O N S T R U CT I O N P L A N S TO E N S U R E 
T H AT T H E N E W C O N S T R U CT I O N W I L L  B E  I N  C O M P L I A N C E 
W IT H A L L R E Q U I R E M E NT S O F T H E U D O A N D T H E L D S M. 
T H E C IT Y R E V I E W S T W O T Y P E O F S IT E  P L A N S:M I N O R S IT E 
P L A N S A N D M A J O R S IT E  P L A N S.

EXISTING CONDITIONS - SITE
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P E R M IT P R O C E S S N OT E S:

P L A N R E V I E W - S IT E &  P L A N R E V I E W - B U I L D I N G S U B M IT T E D S E PA R AT E LY 

C IT Y O F K A N N A P O L I S  R E Q U I R E D D O C U M E NT S:

-  ZO N I N G C L E A R A N C E P E R M IT S U B M IT T E D P R I O R TO B U I L D I N G P E R M IT S F R O M T H E C O U NT Y.
-  P LOT P L A N O F P R O P E RT Y S H O W I N G E X I S T I N G C O N D IT I O N S
- R E S I D E NT I A L ZO N I N G P E R M IT A P P L I C AT I O N 
-  R E S I D E NT I A L D R I V E WAY AC C E S S P E R M IT A P P L I C AT I O N
- E R O S I O N C O NT R O L P E R M IT A P P L I C AT I O N
- U T I L IT Y C O N N E CT I O N A P P L I C AT I O N

A L L A P P L I C A B L E F E E S P E R C IT Y O F K A N N A P O L I S  F E E S C H E D U L E M U S T B E PA I D B E F O R E I S S U A N C E 
O F P E R M IT S

M O S T O N-L I N E A P P L I C AT I O N S R E Q U I R E AT L E A S T A 2-D AY P R O C E S S I N G T I M E L I N E. K A N N A P O L I S 
P L A N N I N G I S  C U R R E NT LY E X P E R I E N C I N G A D E L AY D U E TO H I G H P R O J E CT V O LU M E.

T H E P R O C E S S D E P E N D S O N I F  YO U W I L L  B E R E Q U E S T I N G F O R A N E W C O N S T R U CT I O N, W H I C H I S 
S U B M IT T E D T H R O U G H A C C E L A A S A P R B (P L A N R E V I E W, B U I L D I N G) O R A D D I N G A N A C C E S S O RY 
S T R U CT U R E O R A D D IT I O N W H I C H I S  S U B M IT T E D T H R O U G H T H E K A N N A P O L I S  P L A N N I N G O F F I C E.

EXISTING CONDITIONS - SITE
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MAINTENANCE 
AREA

RESTROOMS

NEW FOOTBALL SYNTHET-
IC TURF FIELD

GYMAUXILIARY 
GYM

CONCESSIONS / RESTROOMS
BOTH CONCESSIONS AND RESTROOMS ARE NOT ACCESSIBLE

STANDS
LIMITED PEDESTRIAN ACCESS TO STANDS AND NOT TO CODE

ATHLETE FIELD ACCESS
STEEP ACCESS TO FOOTBALL FIELD, SEDIMENTS RUNS 
ACROSS TRACK

STADIUM ENTRY
LIMITED PEDESTRIAN ACCESS TO STANDS AND NOT TO CODE

STAIRS ACCESSIBLE PATH INACCESSIBLE PATH
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STANDS HAVE NO RAILING
OR ACCESSIBLE STAIR TO 
EACH ROW

ATHLETE FIELD ACCESS

STADIUM ENTRY, 
RESTROOMS AND TICKET 
BOOTH ARE ACCESSIBLE. 
NEW RAMPS AND 
RAILS HAVE JUST BEEN 
INSTALLED
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STAIRS ACCESSIBLE PATH INACCESSIBLE PATH BUILDING ACCESS

AUXILIARY GYM EGRESS
SIDEWALK IS BETWEEN 5.0% AND 8.2%

GYM EGRESS
STAIRS ON NORTH SIDE OF GYM VERY STEEP

BASEBALL FIELD ACCESS
LIMITED PEDESTRIAN ACCESS TO STANDS AND NOT TO CODE

GYM AND MUSIC BUILDING SIDEWALK
CROSS SLOPE OF EXISTING SIDEWALK DOES NOT MEET CODE

GYM RAMP
SLOPE OF RAMP RANGES FROM 7.6% TO 9.6%. A HANDRAIL IS 
NEEDED TO MEET CODE

AUXILIARY GYM ACCESSIBILITY
DIRECT ACCESS TO PEDESTRIAN RAMP IS INACCESSIBLE 

AUXILIARY GYM ACCESSIBILITY
ACCESSIBLE ROUTE IS NOT THE MOST DIRECT ROUTE FROM 
POINTS OF EGRESS

AUXILIARY GYM STAIRS
EXISTING STAIRS NEED TO HAVE HANDRAIL

3 4

5 6

7 8

1 2

STAIRS AT BACK OF 
GYM ARE VERY STEEP

STAIRS TO LOCKER 
ROOMS AND 
BASEBALL FIELD

CROSS SLOPES OF 
EXISTING SIDEWALK 
ARE NOT TO CODE. 
SLOPE RANGES FROM 
3.1% - 4.4%

SLOPE OF EXISTING 
RAMP NOT TO CODE. 
HANDRAIL NEEDED.
SLOPE RANGES FROM 
7.6% TO 9.6%

STAIRS HAVE MORE 
THAN 3 RISERS. 

HANDRAIL NEEDED

SLOPE OF EXISTING 
WALK IS 8.2%

ACCESSIBLE ROUTE IS NOT THE 
MOST DIRECT FROM SIDE DOORS

SIDEWALK LEADING TO RAMP 
RANGES FROM 7.2% - 8.6%
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OVERGROWN GROUND COVER
JUNIPER NEEDS TO BE PRUNED TO ALLOW FOR CLEAR EGRESS

GYM AND MUSIC BUILDING SIDEWALK
CROSS SLOPE OF EXISTING SIDEWALK DOES NOT MEET CODE

TREE HEALTH
EXISTING TREE HEALTH AND FUTURE MAINTENANCE PLAN TO 
BE PROVIDED BY ARBORIST

1 2

3

EXISTING JUNIPER 
HAS OVERGROWN 
SIDEWALK. NEEDS TO 
BE PRUNED BACK TO 
ALLOW FOR CLEAR 
ACCESS

AREA DRAINED 
BLOCKED. NEEDS 

TO BE CLEARED OF 
LEAVES AND SOIL

SIDEWALK SHOWS 
SIGNS OF GUTTER OVER 

FLOW. DOWN SPOUTS 
AND GUTTERS NEED TO 

BE CLEANED

FRONT LAWN AND PLANTING 
BEDS DON’T ALLOW FOR POSITIVE 

DRAINAGE TOWARDS 
INLETS. OPPORTUNITY FOR 

LANDSCAPE ENHANCEMENTS.
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GYMAUXILIARY 
GYM

EXISTING TREE EXISTING SHRUBS DRAINAGE ISSUES AREA DRAIN

ARBORIST TO BE CONSULTED 
ON HEALTH OF EXISTING 

TREES AND MAINTENANCE 
RECOMMENDATIONS
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3333333

AREA DRAINS
AREA DRAINS AROUND BUILDING PERIMETER NEED TO BE 
CLEARED FROM ORGANIC MATERIAL

DOWN SPOUTS
ALL DOWNSPOUTS AND GUTTERS NEED TO BE CLEANED TO IN-
SURE THERE IS NO OVERFLOW
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STAIRS ACCESSIBLE PATH INACCESSIBLE PATH

CENTER OF QUAD
BRICK INLAY IS SETTLING AND NEEDS TO BE REMOVED AND REPLACED WITH PROPER SUBBASE.

SIDEWALK HEAVING
TREE ROOTS AND SETTLING HAVE CAUSED SIDEWALK TO 
HEAVE IN A FEW PLACES WITHIN THE QUAD

SIDEWALK CROSS SLOPE
CROSS SLOPE OF EXISTING SIDEWALK DOES NOT MEET CODE

CENTRAL AXIS
PORTIONS OF SIDEWALK WALK ARE ABOVE 5.0% IN 
SLOPE.

SIDEWALK CROSS SLOPE
CROSS SLOPE OF EXISTING SIDEWALK DOES NOT MEET CODE

RAMP AT MUSIC BUILDING
SLOPE OF EXISTING RAMP RANGES FROM 5.2% TO 7.2%.

BRICK EDGE DETAILS
BRICK AT EDGE OF SIDEWALK HAS SETTLED AND NEEDS TO BE 
REMOVED AND REPLACED WITH PROPER SUBBASE.

2 3

4 5

6 7

1
BRICK EDGING ALONG SIDEWALKS 
NEEDS TO BE REPLACED WITH 
PROPER SUBBASE TO MITIGATE 
SETTLING

CROSS SLOPE OF 
EXISTING SIDEWALK 
RANGES FROM 3.5% TO 
4.0%

SLOPE OF EXISTING 
RAMP RANGES FROM 
5.2% TO 7.9% 

NO PEDESTRIAN 
ACCESS FROM DRIVE 

NO PEDESTRIAN  ACCESS 
RAMP FROM DRIVE

NO PEDESTRIAN  ACCESS 
RAMP FROM DRIVE

EXISTING BRICK “K” IN CENTER OF 
QUAD HAS SETTLED AND NEEDS 
TO BE RESTORED WITH PROPER 

SUBBASE

CROSS SLOPE OF EXISTING 
SIDEWALK RANGES FROM 

2.4% TO 3.7%

LOCATION OF SIDEWALK 
HEAVING FROM TREE ROOTS

PORTION OF EXISTING 
SIDEWALK ON MAIN AXIS HAS 

A SLOPE OF 5.2%
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QUAD LANDSCAPE AND DRAINAGE ANALYSIS

EXISTING TREE EXISTING SHRUBS

PONDING
EXISTING GRADE IS VERY FLAT ON NORTHERN SIDE OF 
QUAD CREATING AREAS OF PONDING ON SIDEWALKS

LAWN
LAWN AND PLANTING UNDER TREES IS SPARSE 
CREATING LARGE AREAS OF EXPOSED SOIL CREATING 
AREAS OF PONDING ON SIDEWALKS

TREE HEALTH
EXISTING TREE HEALTH AND MAINTENANCE 
RECOMMENDATIONS TO BE PROVIDED BY ARBORIST

SHRUB REMOVAL
EXISTING CEDAR AND EVERGREEN SHRUBS TO BE RE-
MOVED TO ALLOW FOR OPEN LINES OF SIGHT

TIMBER EDGING
TIMBER TREE EDGING 

SAUCER MAGNOLIA
EXISTING SAUCER MAGNOLIA TO REMAIN. HEALTH AND 
MAINTENANCE RECOMMENDATIONS TO BE PROVIDED 
BY ARBORIST 

3 4

5 6

1 2

EXISTING CEDARS AND 
SHRUBS TO BE REMOVED 
TO OPEN UP SIGHT LINES 
THROUGH QUAD

EXISTING 8” X 
8” TIMBER TREE 
FRAMES TO BE 
REMOVED.

EXISTING 
SAUCER 
MAGNOLIA

QUAD AREAS ARE VERY 
FLAT CAUSING WATER TO 

POND DURING RAIN EVENTS 

ARBORIST TO BE 
CONSULTED ON HEALTH 

OF EXISTING TREES 
AND MAINTENANCE 

RECOMMENDATIONS

QUAD LAWN NEEDS TO BE 
REMOVED AND REPLACED. 

OPTION TO FILL AREAS 
UNDER TREES WITH 

GROUNDCOVERS AND 
SEDGES TO REDUCE LAWN 

MAINTENANCE
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DRAINAGE AT BUILDING ENTRY 
NEEDS TO BE EVALUATED. WATER 
IS PONDING BETWEEN PLANTER 
WALL AND BUILDING.

PERFORMING 
ARTSNEW FOOTBALL SYNTHET-

IC TURF FIELD

DINING

STEM

MEDIA CENTER

STREET RELATIONSHIP
SIDEWALK ALONG STREET IS LOUD, TREES ON BOTH SIDES OF STREET HELP 
TO CONNECT SCHOOL TO RESIDENTIAL SURROUNDINGS

STEM BUILDING ENTRANCE
LIMITED PEDESTRIAN ACCESS TO STANDS AND NOT TO CODE

ENTRY HIERARCHY
BUILDING ENTRANCES LACK HIERARCHY ALONG THE LONG FACADE OF THE 
BUILDING

MUSEUM ENTRY
ALLEE OF TREES CREATES A NICE SENSE OF SPACE AND DIRECTS YOU 
TOWARDS THE HISTORY MUSEUM ENTRANCE.

OPEN LAWN
SOUTH EAST LAWN NEAR THE SPIRIT ROCK HAS A NICE PARK LIKE FEEL WITH 
MORE SEPARATION FROM THE ROAD

BUILDING ENTRY

1 2 4 5

3

BUILDING ENTRANCES ARE 
UNRECOGNIZABLE. CREATE 
HIERARCHY OF SPACES 

OPEN LAWN AND LARGE 
TREES CREATE A NICE 
QUIET PARK LIKE FEEL.   ALLEE OF TREES LEADING 

TOWARDS HISTORY 
MUSEUM ENTRY HELPS 
DEFINE THE ENTRY AND 
SPACE   NO BUFFER BETWEEN PEDESTRIANS AND 

TRAFFIC ALONG MAIN ROAD.   
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DISCOVER: 
EXISTING 

CONDITIONS -
ARCHITECTURAL

APPENDIX

02
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-  Female toilet room beside male toilet room has 7 water closets and 4 Lavatories. This toilet room
  is not ADA compliant.
-  Room #115 has Carpet fl ooring, CMU walls and APC ceilings. Use of the space is 
  currently offi  ces and technology.
-  Room #117 has Carpet fl ooring, CMU walls and APC ceilings. Use of the space is
  currently technology workshop.
-  Room #119 is offi  ce. Space has Carpet fl ooring, GWB walls and APC ceilings.
-  Room #121 is 542 Sf. Space has Carpet fl ooring, CMU walls and APC ceilings.
-  Room #116 is 1026 Sf. Space has carpet fl ooring, CMU walls and APC ceilings. Use of the space is 
  currently a Computer Classroom
-  Room #118 is 1092 Sf. Space has LVT fl ooring, CMU abd GWB walls and APC ceilings. Use of the 
  space is currently a Broadcast Space.
-  Room #120 is Control Room has LVT fl ooring, GWB walls and APC ceilings. 
-  Room #122 is 1006 Sf. Space has LVT fl ooring, GWB and cmu walls and APC ceilings. 

1952 Building – Lower Level – Origional Kitchen and Cafeteria are located to the left or plan west of the 
Auditorium and its lobby. 

1993 new Dining Area with ramp to existing cateteria and toilets were added. Part of this project was to 
turn the existing cafeteria into a new serving area. Floor fi nishes are VCT, walls are painted CMU, Ceilings 
are APC. The new toilets appear to be ADA compliant. This Dining addition was sprinklered. The riser 
room is located in the corner of the Men’s Restroom.

1956 Classroom Building Addition is located to left or plan West of the 1952 building. The lower level was 
renovated in 1980 when the elevator addition was added. 
-  EC Classroom 109 is 507 SF. Flooring is VCT, walls are CMU/GWB, Ceilings are APC
-  EC Classroom 107 is 596 SF. Flooring is VCT, walls are CMU/GWB, Ceilings are APC
-  Workroom 108A . Flooring is VCT, walls are CMU/GWB, Ceilings are APC
-  Storage Room beside Workroom 108A is not numbered. Flooring is VCT, walls are CMU/GWB, 
  Ceilings are APC
-  Room 108 is storage. Flooring is VCT, walls are CMU/GWB, Ceilings are APC
-  EC Classroom 110 is 589 SF. Flooring is VCT, walls are CMU/GWB, Ceilings are APC
-  EC Classroom 106 is 595 SF. Flooring is VCT, walls are CMU/GWB, Ceilings are APC EC Classroom 
  106 has a door to EC classroom 110 and a door leading to the adjacent stair. This door into 
  the stair would not be allowed by the current building code.

1994 Science building Addition – Lower Level – Located to the left or plan west of the 1956 Classroom 
Building Addition. Lower level was not built out in 1994, but was upfi tted in 2003. 1994 building Data 
sheet indicates this is a Type II construction addition with unlimited area, separated from the 1956 
addition with a 4 hour rated 75% solid CMU fi rewall. This 1994 Building Data sheet also indicates that the 
existing building is Type II Construction.
-  Boys toilet (104) has 2 urinal, 2 water closets and 3 lavatories. This toilet appears to be ADA 
  Compliant.
- Girls toilet (103) has 4 water closets and 3 lavatories. . This toilet appears to be ADA Compliant.
-  Classroom (111) is 1074 SF per 2003 plans, fl ooring is VCT, wall are CMU and ceilings are APC.
-  Faculty Workroom (112) is 545 SF, fl ooring is VCT, wall are CMU and ceilings are APC.
-  Classroom (110) is 1095 SF per 2003 plans, fl ooring is VCT, wall are CMU and ceilings are APC.
-  Classroom (107) is 958 SF per 2003 plans, fl ooring is VCT, wall are CMU and ceilings are APC.
-  Classroom (108) is 992 SF per 2003 plans, fl ooring is VCT, wall are CMU and ceilings are APC.

1952 Building – Basement Level
- Basement Level contains main electrical room and boiler/water heaters and pumps
- Basement Level contains boys and girls dressing rooms, storage rooms toilet rooms that are not
  ADA compliant and a boys individual ADA compliant toilet and a girls individual ADA 
  Compliant toilet.
- Access to the basement is by stairs only.

1952 Building – Lower Level
-  Auditorium and Large lobby are located at the center of the school
-  Auditorium has a working stage and fl y tower. 
-  Auditorium has 1314 seats on lower level and 600 seat on the balcony level.
-  Lobby outside auditorium has VCT fl ooring, painted walls and APC
  ceilings.
-  Auditorium ceiling is Plaster
-  Auditorium walls are CMU/Plaster
-  Auditorium fl oor has a single slope from back of space to stage. All Handicap accomodations for 
  wheelchairs are located at the front of the stage. The single slope from back of auditorium  
  to wheelchair spaces at the stage do not allow for the required fl at space every 30’ for 
  wheelchair to pause or rest.
-  The stage does not appear to have ADA access to the stage from the auditorium fl oor. A
   wheelchair lift should be considered.
-  There are 2 exit points from the auditorium at the bottom of the stage to the exterior. Only one of 
  these exits at grade. One exits to steps and is not ADA compliant.
-  There are 2 exist points from the stage to the exterior. Both of these exit to steps.

1952 Building – Lower Level – Classroom wing to East of auditorium
-  First room on Right side of corridor is Mechanical. Room is 732 sf. 
-  Second Room on right is Classroom 114. Room 441 sf. 
-  Third space on Right is Stair tower #4. Stair is 256 SF
-  First two rooms on left side of corridor are Kannapolis History Museum. First room is 778 SF.  
  Second room is 1134 SF. There are 2 storage rooms between these two rooms. 
  Could not access these rooms. 1134 sf room is labeled room 113A.
-  Room #113B is storage. Space was not accessible
-  Room #113C is storage. Space was not accessible.
-  Stair beside Room #114 has the stair doors removed. This would require the corridors to be rated 
  or the building to be sprinklered.

1980 Elevator Addition – Lower Level
-  Elevator, Elevator Machine room and small vestibule were added to the right or east of the 1952 
  building. 
-  Elevator vestibule fl oors are VCT, walls are painted CMU and ceiling is APC.

1989 Media Center Addition 
-  Media Center is located plan right or east of the 1980 Elevator Addition.
-  Room #113E is Storage
-  Room #114K  is storage  
-  Room #114F is storage.
-  Male toilet room beside Room #114F has 4 urinals, 3 water closets and 4 lavatories. This toilet 
  room is not ADA compliant.

EXISTING CONDITIONS - ARCHITECTURAL
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-  Classroom (109) is 995 SF per 2003 plans, fl ooring is VCT, wall are CMU and ceilings are APC.

2008 Stem Building was not assessed due to its age and that work in this addition is anticipated. Review 
of the existing plans indicates the toilet facilities appear to be ADA compliant. The plans for this building 
indicate it was separated from the earlier construction of the 1994 Science building Addition with a 3 hour 
fi re wall. 

1952 Building – Mid Level
-  Original Main entry vestibule has 3 pair of double doors that lead to the courtyard at center of the  
  campus. Flooring in the vestibule and main corridors is terrazzo that is in generally   
  good condition. Some cracking was observed. Walls are plaster and ceilings are 2’ x 2’ APC
-  Across the corridor from the Original Main Entry vestibule is a conference/meeting area that has  
  a glass wall and glass doors separating this space from the corridor. Note that this glass 
  wall/door system is not a rated component of the corridor system and is not code compliant 
  in a non sprinklered Education type iv construction type. To the plan left of the conference/
  meeting space is a lounge with kitchenette and off this lounge are female staff toilet. There 
  are 4 water closets. This toilet is not ADA accessible. To plan right is a space being used for 
  storage and providing access to Men’s staff toilets. Note that access to this storage space 
  and toilets is only through the adjacent Stair #3. Access to this space from a stair would not 
  be code compliant under current codes. The Men’s Staff Toilet has 4 water closets. This 
  toilet room is not ADA accessible. 
-  Moving plan right, the spaces on the let side of the corridor serve as administrative and student  
   services spaces. Ceilings are APC. 
-  At the end of this corridor (end of 1952 building) on the plan left side is the Ladies Toilet room. 
-  This toilet has 10 water closets and 6 lavatories. One of the toilets appears to be sized as an
   3’-0” x 6’-0” toilet compartment, however, there is no 5’ x 5’ ADA toilet in this room. The 
  lavatories do not include an ADA height lavatory and the pipes do not have the required pipe 
  wrap protection. This toilet room is not ADA compliant. 
-  Moving plan right, the spaces on the right side of the corridor, past Stair #3 are:
-  216 Custodial closet and duct riser room
-  218 Staff workroom and offi  ces. Ceiling is APC.
-  218A is Offi  ces. Ceiling is APC. 
-  Stair #4 is beside 218A offi  ces.
-  Beside Stair #4 is the nurses offi  ce. This was originally a toilet room with 3 water closets, but   
  currently is the Nurses offi  ce with one toilet. This single toilet is not ADA compliant.  

1980 Elevator Addition – Mid Level
-  Elevator and a small closet to right of elevator were added to the right or east of the 1952 building. 

1989 Media Center Addition 
-  Media Center is located plan right or east of the 1980 Elevator Addition. Media Center was not  
  reviewed for this assessment. We did have note in looking at the existing plans that the 
  Media Center does not have toilet facilities on this mid level. Access to toilet facilities at this 
  end of the building appears to be non-compliant.

1952 Building – Mid Level – Moving plan left or west of the Original main entry:
-  219 Admin. Room is 138 SF.  Space has VAT (vinyl asbestos tile, (9” x 9” tile), plaster walls and  

  2’x2’ APC. Door to room from corridor is a 9 glass lite door, door appears to be wood without 
  a label and glass appears to be clear annealed glass. Door frame is appears to the Hollow 
  metal without a label. This is a code concern under current code since the building is not 
  sprinklered. There is also an ADA issue with the door as it does not have 12” from the strike 
  site to the adjacent wing wall.
-  217 Classroom. Room is 638 SF. Space has VAT (vinyl asbestos tile, (9” x 9” tile), plaster walls and  
  2’x2’ APC. Door to room from corridor is a 9 glass lite door, door appears to be wood without 
  a label and glass appears to be clear annealed glass. Door frame is appears to the Hollow 
  metal without a label. This is a code concern under current code since the building is not 
  sprinklered. There is also an ADA issue with the door as it does not have 12” from the strike 
  side to the adjacent wing wall.

215 Classroom. Room is 747 SF. Space has VAT (vinyl asbestos tile, (9” x 9” tile), plaster walls and 2’x2’ 
APC. Door to room from corridor is a 9 glass lite door, door appears to be wood without a label and glass 
appears to be clear annealed glass. Door frame is appears to the Hollow metal without a label. This is a 
code concern under current code since the building is not sprinklered. There is also an ADA issue with the 
door as it does not have 12” from the strike site to the adjacent wing wall.
-  Book Storage located between 213 and 215, fl oor is VAT, walls are plaster, ceiling is plaster.
-  213 Classroom. Room is 661 SF. Space has VAT (vinyl asbestos tile, (9” x 9” tile), plaster walls and  
  2’x2’ APC. Door to room from corridor is a 9 glass lite door, door appears to be wood without 
  a label and glass appears to be clear annealed glass. Door frame is appears to the Hollow 
  metal without a label. This is a code concern under current code since the building is not 
  sprinklered. There is also an ADA issue with the door as it does not have 12” from the strike 
  site to the adjacent wing wall.
- 211 Classroom. Room is 582 SF. Space has VAT (vinyl asbestos tile, (9” x 9” tile), plaster walls 
  and 2’x2’ APC. Door to room from corridor is a 9 glass lite door, door appears to be wood 
  without a label and glass appears to be clear annealed glass. Door frame is appears to 
  the Hollow metal without a label. This is a code concern under current code since the 
  building is not sprinklered. There is also an ADA issue with the door as it does not have 12” 
  from the strike site to the adjacent wing wall.
- 209A Storage. This room was previously a group toilet room that has now been turned into a 
  storage room. Concern is that the toilet count may not be adequate to meet the current 
  code. The room is 465 SF.
- Stair #2 Provides access to the lounge located off conference/meeting room. This access would 
  not be allowed by the current code.
- Classroom 212. Room is 1242 SF. Space has VAT (vinyl asbestos tile, (9” x 9” tile), plaster walls 
  and 2’x2’ APC. Door to room from corridor is a 9 glass lite door, door appears to be wood 
  without a label and glass appears to be clear annealed glass. Door frame is appears to the 
  Hollow metal without a label. This is a code concern under current code since the building is 
  not sprinklered. There is also an ADA issue with the door as it does not have 12” from the 
  strike site to the adjacent wing wall.
- Room 210 – Meeting space/workroom.  Room is 334 SF. Space has VAT (vinyl asbestos tile, 
 (9” x 9” tile), plaster walls and 2’x2’ APC. Door to room from corridor is a 9 glass lite door, door 
 appears to be wood without a label and glass appears to be clear annealed glass. Door frame is 
 appears to the Hollow metal without a label. This is a code concern under current code since the 
 building is not sprinklered. There is also an ADA issue with the door as it does not have 12” from 
  the strike site to the adjacent wing wall.
- Stair #1 is 269 SF.
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- 208A Custodial Offi  ce. Note space was previously a lounge with group toilets on the back half.  
  Without these toilet code required # of toilets is in question. Room is 112 SF.

1956 Classroom Building Addition is located to left or plan West of the 1952 building. The mid level 
consists of the following:
- 209 Janitor closet – 136 SF.
- 207 Classroom. Room is 648 SF. Space has VAT (vinyl asbestos tile, (9” x 9” tile), plaster walls 
  and 2’x2’ APC. Door to room from corridor is a 9 glass lite door, door appears to be wood 
  without a label and glass appears to be clear annealed glass. Door frame is appears to 
  the Hollow metal without a label. This is a code concern under current code since the 
  building is not sprinklered. There is also an ADA issue with the door as it does not have 12” 
  from the strike site to the adjacent wing wall.
- Prep room and storage rooms are located between Classrooms 207 and 205. Flooring is VAT, walls 
  are plaster, ceilings are APC.
- 205 Classroom. Room is 882 SF. Space has VAT (vinyl asbestos tile, (9” x 9” tile), plaster walls 
  and 2’x2’ APC. Door to room from corridor is a 9 glass lite door, door appears to be wood 
  without a label and glass appears to be clear annealed glass. Door frame is appears to 
  the Hollow metal without a label. This is a code concern under current code since the 
  building is not sprinklered. There is also an ADA issue with the door as it does not have 12” 
  from the strike site to the adjacent wing wall.
- 208 Classroom. Room is 962 SF. Space has VAT (vinyl asbestos tile, (9” x 9” tile), plaster walls 
  and 2’x2’ APC. Door to room from corridor is a 9 glass lite door, door appears to be wood 
  without a label and glass appears to be clear annealed glass. Door frame is appears to 
  the Hollow metal without a label. This is a code concern under current code since the 
  building is not sprinklered. There is also an ADA issue with the door as it does not have 12” 
  from the strike site to the adjacent wing wall.
- Prep room and storage rooms are located between Classrooms 207 and 205. Flooring is VAT, walls 
  are plaster, ceilings are APC.
- 206 Classroom. Room is 650 SF. Space has VAT (vinyl asbestos tile, (9” x 9” tile), plaster walls 
  and 2’x2’ APC. Door to room from corridor is a 9 glass lite door, door appears to be wood 
  without a label and glass appears to be clear annealed glass. Door frame is appears to 
  the Hollow metal without a label. This is a code concern under current code since the 
  building is not sprinklered. There is also an ADA issue with the door as it does not have 12” 
  from the strike site to the adjacent wing wall.
- Stair from 1956 addition is located to plan left of 206 Classroom. Square footage of this stair is 
  238 SF.

1994 Science building Addition – Mid Level – Located to the left or plan west of the 1956 Classroom 
Building Addition. 1994 building Data sheet indicates this is a Type II construction addition with unlimited 
area, separated from the 1956 addition with a 4 hour rated 75% solid CMU fi rewall. This 1994 Building 
Data sheet also indicates that the existing building is Type II Construction.
- Vestibule 209 per existing plans, has VCT fl ooring, Painted CMU walls and 2’ x 2’ APC.
- Boys toilet (207) has 2 urinal, 2 water closets and 3 lavatories. This toilet appears to be ADA 
  Compliant.
- Building plans for this 1994 Science Building Addition show an elevator adjacent to the Boy’s toilet. 
  Per site inspection, this elevator was not installed.
- Custodial 208 beside Boys 207 is accessed for this Boys rom.
- Classroom 203 is 1180 SF per 1994 plans. Room has VCT fl ooring, Painted CMU walls and 2’ x 2’ 

  APC.
- Prep Room, 215 SF and Offi  ce, 65 SF are located between Classroom 203 and Classroom 201 and  
  have VCT fl ooring, Painted CMU walls and 2’ x 2’ APC.
- Classroom 201 is 1130 SF per 1994 plans. Room has VCT fl ooring, Painted CMU walls and 2’ x 2’ 
 APC.
- Computer equipment room (211) is 190 SF. Room has VCT fl ooring, Painted CMU walls and 2’ x 2’  
 APC.
- Girls toilet (211) has 4 water closets and 3 lavatories. This toilet appears to be ADA Compliant.
- Classroom (202) is 1350 SF per 1994 plans, fl ooring is VCT, wall are CMU and ceilings are APC.
- Prep Room, 215 SF and Offi  ce, 65 SF are located between Classroom 202 and Classroom 200 an  
 have VCT fl ooring, Painted CMU walls and 2’ x 2’ APC.
- Classroom (200) is 1350 SF per 1994 plans, fl ooring is VCT, wall are CMU and ceilings are APC.

2008 Stem Building was not assessed due to its age and that no work in this addition is anticipated. 
Review of the existing plans indicates the toilet facilities appear to be ADA compliant. The plans for this 
building indicate it was separated from the earlier construction of the 1994 Science building Addition with 
a 3 hour fi re wall. 

1952 Building – Upper Level
- At the center of the building, on the East First street side is the auditorium. The auditorium balcony 
  is accessed from the upper level of Stairs #2 and 3#. The upper level of the balcony is   
  accessed from the upper level fl oor landings of the stair and the lower level of the balcony is  
  accessed from the intermediate landings of stairs #2 and #3. Access to the balcony would 
  not be allowed from the stair under current code.
- At the center of the building, on the campus quad are:
- Book Room 317, room is 252 SF, fl ooring is VAT, walls are plaster, ceiling is APC.
- Classroom 319, Room is 748 SF. Space has VAT (vinyl asbestos tile, (9” x 9” tile), plaster walls 
  and 2’x2’ APC. Door to room from corridor is a 9 glass lite door, door appears to be wood 
  without a label and glass appears to be clear annealed glass. Door frame is appears to 
  the Hollow metal without a label. This is a code concern under current code since the 
  building is not sprinklered.
- Classroom 321, Room is 689 SF. Space has VAT (vinyl asbestos tile, (9” x 9” tile), plaster walls 
  and 2’x2’ APC. Door to room from corridor is a 9 glass lite door, door appears to be wood 
  without a label and glass appears to be clear annealed glass. Door frame is appears to 
  the Hollow metal without a label. This is a code concern under current code since the 
  building is not sprinklered.
- Classroom 323, Room is 714 SF. Space has VAT (vinyl asbestos tile, (9” x 9” tile), plaster walls 
  and 2’x2’ APC. Door to room from corridor is a 9 glass lite door, door appears to be wood 
  without a label and glass appears to be clear annealed glass. Door frame is appears to 
  the Hollow metal without a label. This is a code concern under current code since the 
  building is not sprinklered.
- Classroom 325, Room is 624 SF. Space has VAT (vinyl asbestos tile, (9” x 9” tile), plaster walls and 
  2’x2’ APC. Door to room from corridor is a 9 glass lite door, door appears to be wood without 
  a label and glass appears to be clear annealed glass. Door frame is appears to the Hollow 
  metal without a label. This is a code concern under current code since the building is not 
  sprinklered.
- Classroom 327, Room is 591 SF. Space has VAT (vinyl asbestos tile, (9” x 9” tile), plaster walls and 
  2’x2’ APC. Door to room from corridor is a 9 glass lite door, door appears to be wood without 
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  a label and glass appears to be clear annealed glass. Door frame is appears to the Hollow 
  metal without a label. This is a code concern under current code since the building is not 
  sprinklered.
- Classroom 329, Room is 602 SF. Space has VAT (vinyl asbestos tile, (9” x 9” tile), plaster walls and 
  2’x2’ APC. Door to room from corridor is a 9 glass lite door, door appears to be wood without 
  a label and glass appears to be clear annealed glass. Door frame is appears to the Hollow 
  metal without a label. This is a code concern under current code since the building is not 
  sprinklered.
- Men’s toilet room
- At the end of this corridor (end of 1952 building) on the plan left side of the corridor is the Men’s 
  Toilet room. This toilet has 10 water closets and 6 lavatories. One of the toilets appears 
  to be sized as a 3’-0” x 6’-0” toilet compartment, however, there is no 5’ x 5’ ADA toilet in this 
  room. The lavatories do not include an ADA height lavatories and the pipes do not have the 
  required pipe wrap protection. This toilet room is not ADA compliant. 
- Moving plan right, the spaces on the right side of the corridor, past Stair #3 are:
- Classroom 318, Room is 583 SF. Space has VAT (vinyl asbestos tile, (9” x 9” tile), plaster walls and 
  2’x2’ APC. Door to room from corridor is a 9 glass lite door, door appears to be wood without 
  a label and glass appears to be clear annealed glass. Door frame is appears to the Hollow 
  metal without a label. This is a code concern under current code since the building is not 
  sprinklered.
- Classroom 320, Room is 561 SF. Space has VAT (vinyl asbestos tile, (9” x 9” tile), plaster walls and 
  2’x2’ APC. Door to room from corridor is a 9 glass lite door, door appears to be wood without 
  a label and glass appears to be clear annealed glass. Door frame is appears to the Hollow 
  metal without a label. This is a code concern under current code since the building is not 
  sprinklered.
- Classroom 322, Room is 568 SF. Space has VAT (vinyl asbestos tile, (9” x 9” tile), plaster walls and 
  2’x2’ APC. Door to room from corridor is a 9 glass lite door, door appears to be wood without 
  a label and glass appears to be clear annealed glass. Door frame is appears to the Hollow 
  metal without a label. This is a code concern under current code since the building is not 
  sprinklered.
- Stair #4 is plan right of Classroom 322 and is 262 SF.
- Yearbook Offi  ce. Room is 248 SF. Space has VAT (vinyl asbestos tile, (9” x 9” tile), plaster walls and  
  2’x2’ APC. Door to room from corridor is a 9 glass lite door, door appears to be wood without 
  a label and glass appears to be clear annealed glass. Door frame is appears to the Hollow 
  metal without a label. This is a code concern under current code since the building is not 
  sprinklered.

1980 Elevator Addition – Upper Level
- Elevator and a small closet to right of elevator were added to the right or east of the 1952 building. 
- Elevator vestibule fl oors are VCT, walls are painted CMU and ceiling is APC.
- The current building code requires a 2 way communication system with a push button for help and  
  directions for operation located in the area outside the elevator. A receiver panel located in a 
  space that is occupied by staff while school is operational is required and when staff is not 
  in the space the system responds to 911 automatically. This is required at elevator 
  vestibules above the level of exit discharge. This elevator does not have this 2 way 
  communication system and is not code compliant under the current code.
1952 Building – Upper Level – Moving plan left or west of the Book Room 317:

- Starting at Book Room 317 and moving plan left on the Courtyard side of the campus are the 

  following spaces:
- Classroom 315, Room is 924 SF. Space has VAT (vinyl asbestos tile, (9” x 9” tile), plaster walls and 
  2’x2’ APC. Door to room from corridor is a 9 glass lite door, door appears to be wood without 
  a label and glass appears to be clear annealed glass. Door frame is appears to the Hollow 
  metal without a label. This is a code concern under current code since the building is not 
  sprinklered.
- Classroom 313, Room is 589 SF. Space has VAT (vinyl asbestos tile, (9” x 9” tile), plaster walls and 
  2’x2’ APC. Door to room from corridor is a 9 glass lite door, door appears to be wood without 
  a label and glass appears to be clear annealed glass. Door frame is appears to the Hollow 
  metal without a label. This is a code concern under current code since the building is not 
  sprinklered.
- Classroom 311, Room is 592 SF. Space has VAT (vinyl asbestos tile, (9” x 9” tile), plaster walls and 
  2’x2’ APC. Door to room from corridor is a 9 glass lite door, door appears to be wood without  
  a label and glass appears to be clear annealed glass. Door frame is appears to the Hollow 
  metal without a label. This is a code concern under current code since the building is not 
  sprinklered.
- 309B Custodial Supply. Room is 500 SF. Space was previously a group toilet room. Space has 
  ceramic tile fl oors, walls are ceramic tile and plaster and 2’x2’ APC. Door to room from 
  corridor is a 9 glass lite door, door appears to be wood without a label and glass appears to 
  be clear annealed glass. Door frame is appears to the Hollow metal without a label. This is a 
  code concern under current code since the building is not sprinklered.
- Classroom 316, Room is 621 SF. Space has VAT (vinyl asbestos tile, (9” x 9” tile), plaster walls and 
  2’x2’ APC. Door to room from corridor is a 9 glass lite door, door appears to be wood without 
  a label and glass appears to be clear annealed glass. Door frame is appears to the Hollow 
  metal without a label. This is a code concern under current code since the building is not 
  sprinklered.
- Classroom 314, Room is 594 SF. Space has VAT (vinyl asbestos tile, (9” x 9” tile), plaster walls and 
  2’x2’ APC. Door to room from corridor is a 9 glass lite door, door appears to be wood without 
  a label and glass appears to be clear annealed glass. Door frame is appears to the Hollow 
  metal without a label. This is a code concern under current code since the building is not 
  sprinklered.
- Classroom 312, Room is 607 SF. Space has VAT (vinyl asbestos tile, (9” x 9” tile), plaster walls and 
  2’x2’ APC. Door to room from corridor is a 9 glass lite door, door appears to be wood without 
  a label and glass appears to be clear annealed glass. Door frame is appears to the Hollow 
  metal without a label. This is a code concern under current code since the building is not 
  sprinklered.
- Stair #1 is located to the left of Classroom 312 and is 250 SF.
- Small Classroom to left of Stair #1 is 270 SF.
1952 Building – Attic level
- The attic of the 1952 building is accessed by Stair #1 with a fl ight of stairs up to the attic level. 
- The attic fl oor is comprised of “2” lightweight vermiculite concrete on 4# metal lath with 6” x6” 
  10/10 ga. Welded wire reinforcement cover entire over 2nd fl oor ceiling joists.” The roof 
  framing is 2” x 8” wood rafters supported by structural steel framing. The concrete cap that 
  sits on the 2nd fl oor ceiling joists has numerous areas where the 2” concrete has crumbled 
  and there are numerous holes in the 2” concrete slab. The damaged areas of this concrete 
  cap need to be repaired to return the separation of the attic from the building.

1956 Classroom Building Addition is located to left or plan West of the 1952 building. The upper level 
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consists of the following:
- Janitor closet. Room is 122 SF.
- Classroom 309, Room is 718 SF. Space has VAT (vinyl asbestos tile, (9” x 9” tile), plaster walls and 
  2’x2’ APC. Door to room from corridor is a 9 glass lite door, door appears to be wood without 
  a label and glass appears to be clear annealed glass. Door frame is appears to the Hollow 
  metal without a label. This is a code concern under current code since the building is not 
  sprinklered.
- Between Classroom 309 and 307 is a prep room and 2 storage closets. Combined SF is 91 SF.
- Classroom 307, Room is 983 SF. Space has VAT (vinyl asbestos tile, (9” x 9” tile), plaster walls and 
  2’x2’ APC. Door to room from corridor is a 9 glass lite door, door appears to be wood without 
  a label and glass appears to be clear annealed glass. Door frame is appears to the Hollow 
  metal without a label. This is a code concern under current code since the building is not 
  sprinklered.
- Classroom 308, Room is 1045 SF. Space has VAT (vinyl asbestos tile, (9” x 9” tile), plaster walls and 
  2’x2’ APC. Door to room from corridor is a 9 glass lite door, door appears to be wood without 
  a label and glass appears to be clear annealed glass. Door frame is appears to the Hollow 
  metal without a label. This is a code concern under current code since the building is not 
  sprinklered.
- Offi  ces 306 and 306A and Resource space and conference are to left of Classroom. 5 Spaces 
  combined SF is 665 SF. 
- 1956 addition stair is located plan left or west of Offi  ces 306 and 306A. Square footage of this 
 stair is 238 SF.

1994 Science building Addition – upper Level – Located to the left or plan west of the 1956 Classroom 
Building Addition. 1994 building Data sheet indicates this is a Type II construction addition with unlimited 
area, separated from the 1956 addition with a 4 hour rated 75% solid CMU fi rewall. This 1994 Building 
Data sheet also indicates that the existing building is Type II Construction.
- Offi  ce 309 per existing plans is 175 SF, has VCT fl ooring, Painted CMU walls and 2’ x 2’ APC.
- Boys toilet (307) has 2 urinal, 2 water closets and 3 lavatories. This toilet appears to be ADA 
  Compliant.
- Building plans for this 1994 Science Building Addition show an elevator adjacent to the Boy’s toilet. 
  Per site inspection, this elevator was not installed.
- Custodial 308 beside Boys 207 is accessed for this Boys rom.
- Classroom 303 is 1180 SF per 1994 plans. Room has VCT fl ooring, Painted CMU walls and 2’ x 2’ 
  APC.
- Prep Room, 215 SF and Offi  ce, 65 SF are located between Classroom 303 and Classroom 301 and 
  have VCT fl ooring, Painted CMU walls and 2’ x 2’ APC.
- Classroom 301 is 1130 SF per 1994 plans. Room has VCT fl ooring, Painted CMU walls and 2’ x 2’ 
  APC.
- Conference room (310) is 185 SF.  Room has VCT fl ooring, Painted CMU walls and 2’ x 2’ APC.
- Girls toilet (311) has 4 water closets and 3 lavatories. This toilet appears to be ADA Compliant.
- Classroom (302) is 1350 SF per 1994 plans, fl ooring is VCT, wall are CMU and ceilings are APC.
- Prep Room, 215 SF and Offi  ce, 65 SF are located between Classroom 302 and Classroom 300 an 
  have VCT fl ooring, Painted CMU walls and 2’ x 2’ APC.
- Classroom (300) is 1345 SF per 1994 plans, fl ooring is VCT, wall are CMU and ceilings are APC.
2008 Stem Building was not assessed due to its age and that no work in this addition is anticipated. 
Review of the existing plans indicates the toilet facilities appear to be ADA compliant. The plans for this 
building indicate it was separated from the earlier construction of the 1994 Science building Addition with 

a 3-hour fi re wall. 
- The current code requires a 2-way communication system with a push button for help and 
  directions for operation located in the area outside the elevator. A receiver panel located 
  in a space that is occupied by staff while school is operational is required and when staff is 
  not in the space the system responds to 911 automatically. This is required at elevator 
  vestibules above the level of exit discharge. This elevator does not have this 2-way 
  communication system and is not code compliant under the current code.

The 1952 building and the 1956 addition appear to be a single building for the purpose of area 
calculations. The 1952 building was separated from the 1980 addition on plan east of the building with 
a 3-hour overhead coiling door added in the 1980 addition. The 1956 addition was separated from the 
1994 addition on the plan west of the building with a 4-hour rated fi rewall added in the 1994 addition. 
The construction of 1952 building and the 1956 addition appear to be consistent with the requirements 
of a Type II-B construction type under the current code, with the exception of the wood framed sloped 
roofs. This wood framing is not non-combustible wood and would not be considered non-combustible. 
It appears the 2” concrete cap was an attempt to separate the non-combustible from the combustible 
roofi ng, but the condition of this 2” concrete cap does not appear to provide this separation in its current 
condition. Under the current code, this wood framed sloped roofs would not qualify as non-combustible 
since the wood is not treated to be non-combustible.

Under the current code, the corridors of the 1952 and 1956 buildings would be required to be 1 hour rated 
as the building is not currently sprinklered. While the corridors appear to be CMU with plaster coating, 
the doors are not labeled and the transoms above the doors are not labeled either. This would mitigate a 
rating on the corridor walls.

The 1952 building and the 1956 addition appear to be a single building for the purpose of area 
calculations. The 1952 building was separated from the 1980 addition on plan east of the building with 
a 3-hour overhead coiling door added in the 1980 addition. The 1956 addition was separated from the 
1994 addition on the plan west of the building with a 4-hour rated fi rewall added in the 1994 addition. The 
construction of 1952 building and the 1956 addition appear to have been done using the 1936 edition of 
the North Carolina State Building Code. 

The 1952 building construction square footage is: First Floor = 32,050 SF. Second Floor = 18,300 SF. Third 
Floor = 18,300 SF.

Per Section 3.1 of the 1936 NCBC, the Classifi cation of Building by Occupancy for AL Brown High School 
is Public Building. 

Per Section 3.2 of the 1936 NCBC, Classifi cation of Building Type of Construction Would be either Class 
A – Fireproof or Class A’ – Semi Fireproof. 

Section 4.23 Public Buildings of the 1936 NCBC indicates Semi Fireproof Construction shall not exceed 
75’ in height. Per the 1952 Construction plans, the building height at the Auditorium is xx’. 

Section 4.3 Restrictions as to Floor Area, Section 4.32 – Indicate Buildings exceeding 25,000 SF in 
undivided area shall be Class A, Class A’ or Class E. AL Brown High School would be Class A or Class A’ 
due to Allowable Area table on Page 15 of the 1936 NCBC:
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For Public Buildings Per the Allowable Area of Buildings in Square Feet Table:
- Class A - Allowable Area has no Area Restrictions
- Class A’ - Allowable Area has no Area Restrictions
- Class B - Allowable Area – 1 story = 15,000 SF, 2 Story = 10,000 SF and 3 Story = 7,500 SF
- Class C - Allowable Area 1 Story = 7,500 SF, 2 or 3 story = 5,000 sf
- Class D & E – Allowable Area = 3,000 SF

Per Chapter 11 – Defi nitions:
- Fireproof Construction is not less than 4 hour rating for bearing walls, fi rewalls, party was, isolated 
  piers, columns & wall supported girders; 3 hour rating for walls and girders other than 
  already specifi ed and for beams, fl oors, roofs and fl oor fi llings and 2 hour for fi re partitions.

- Semi-fi re proof Construction means all walls are of approved masonry or of reinforced concrete 
  and structural members of which have fi re resistive rating not less than a four-hour rating 
  for fi re walls and party walls, a three hour rating for other walls, isolated piers, columns 
  trusses and wall supporting girders and a two hour rating fore fi re partitions, girders not 
  otherwise specifi ed, exposed beams, fl oors, roofs and fl oor fi llings.

- Section 6.2 – General

- Section 6.22 – Number of Occupants

Classrooms in schools – 20 SF/Person

# of Exists
-  From Rooms – 2 if more than 75 occupants
-  From Ground Floor – more than 75 occupants requires 2 Exits
-  From 2 exists required when area exceeds 2000 sf
-  From places of Assembly – 4 exits required when more than 1000 persons are accommodated.

Section 6.3 Interior Stairs
  Section 6.33 width

 -  Section 10.2 Protection of Structural Members
-  Section 10.22 – Protection of Columns, Girders and beams, In steel jois fl oor the secondary beams 
  need not be individually encased but shall be protected with one inch of gypsum or Portland 
  cement plaster ceiling and at least 2” of concrete fl oor slab above.
-  Section 10.23 – Requirements for Structural Steel in Class A’ Construction
 -  Section 10.8 Roof Construction and Roofi ng
-  Section 10.81 Roof Structures. Roof of Buildings of Class A’ construction, covered in accordance 
  with Section 10.82 may be built of formed sheet steel or of wooden planks not less than 2 
  inches nominal thickness attached by means of wood spikes to a metal framework, provided 
  the roof is wholly separated from the stories below by construction having an ultimate fi re 
  resistance of 1.5 hours. Note that the 2” thick concrete slab providing the required 
  separation of the Roof framing from the interior of the building has areas of disrepair and 
  hole that mitigate the required separation. This will need to be repaired.
-  Section 10.82 Roof coverings. Class 2 roof coverings shall be of non-combustible material approve 
  by a Building Code Council after satisfactory evidence that it is effective against moderate 

  fi re exposure, is not readily fl ammable under such exposure and requires only infrequent 
  repairs to maintain its fi re-resistant properties. All buildings within the fi re limits shall have a 
  Class 1 or Class 2 roof covering.

The 1952 Original Building and 1956 Addition appear to be compliant with the 1936 NCBC.

The renovations to the 1952 Original Building and 1956 Addition will be made using the 2018 North 
Carolina Existing Building Code based on Chapter 9 – Alterations – Level 3 utilizing  Chapters 3 – 9. 
Chapters 10 - 14 are not applicable for this project.

Based on the 2018 North Carolina Existing Building code, Section 804 – Fire protection, Section 804.2.2.1 
stipulates that work areas that increase the fi re area or Calculated occupant load above the limits listed 
in 903.2.1 through 903.2.10 of the 2018 North Carolina Building Code shall meet the requirements of 
these sections. Per Section 903.2.3 Group E – An automatic sprinkler system shall be provided for Group 
E occupancies as follows: Throughout all Group E fi re areas greater than 12,000 sf of Area. Per area 
calculations, the First fl oor square footage of Group E spaces is approximately 19,500 sf. The second 
fl oor square footage of Group E spaces is approximately 22,400 SF and the third fl oor square footage 
of Group E spaces is approximately 22,400 SF. The First fl oor Group A spaces for the auditorium are 
approximately 19,500 SF. Therefore, based on the codes referenced above, the 1952 building and 1956 
addition will required to be fully sprinklered to comply with a Level 3 Alteration per the 2018 North 
Carolina Existing Building code. The group A area is also required to be sprinklered per section 903.2.1.1 
item #2 of the 2018 North Carolina building code as there are more than 300 occupants accommodated 
in the Auditorium.

The 1936 NCBC does not address a requirement for quantities of plumbing facilities. Two group toilet 
facilities in the 1952 building have been removed and turned into storage rooms. Given that the intent of 
the Existing Building Code is to not make the building less compliant through the alterations, it would be 
necessary to return these two group rooms back to group toilet rooms. Since there are currently no ADA 
toilets in the 1952 building, these reinstalled toilet rooms would need to be ADA compliant if space and 
funds allow. If they do not, an individual handicap toilet could be added to comply with ADA requirements.

The 1936 NCBC calculated occupancy for classrooms based on 15sf per person. The 2018 NCBC 
calculates classrooms based on 20 sf per person and 50 sf per person for labs. The 1952 building with 
its 1956 classroom addition include 5 stair towers. Stairs #1, # 4 and #5 in the 1956 addition has stair run 
widths of 4’-8”. Stairs #3 and #4 have stair run widths of 6’-0”. Section 805.2.1 Means of Egress capacity 
of the 2018 North Carolina Existing Building code indicates for a fully sprinklered building, Use Group E, 
means of egress shall be calculated in units of exit width of 22 inches, where 113 occupants are allowed 
for each unit of exit width of 22 inches for stairs and for door, corridors and ramps, 150 occupants are 
allowed for each unit width of 22 inches. Based on these #’s, Stairs #1, #4 and #5 can each accommodate 
282 occupants (2.5 units of 22” x 113 occupants per unit) and Stairs #2 and #3 can accommodate 339 
occupants (3 units of 22” x 113 occupants per unit). This means the 5 stair towers in the 1952 building 
with its 1956 classroom addition can accommodate 1524 occupants for stair egress per fl oor. 

Egress from the 5 stair towers is a follows: Stair #5 egresses to grade by a pair of 3’-0” doors for 72” exit 
width. Stairs #1 and #4 exit through an egress access corridor to a pair of 3’-0” doors to the exterior for 
72” exit width each. Stairs #2 and #3 exit through 2 pair of 3’-0” doors each for 144” exist width each. This 
provides 72” + 72” + 72” + 144” +144” = 504” egress / 22” per unit = 22.75 units of egress x 150 persons 
per unit for doors, corridors and ramps = egress to accommodate 3,412 occupants. Egress from the mid 
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level to the courtyard is by 3 pair of 3’-0” doors for 72” egress per door / 22” per unit = 3.25 units per pair 
of doors x 3 pair = 9.75 units x 150 persons per unit = 1462 occupants that can egress at the main door.

Existing Auditorium seating plans dated indicate the seating was updated in July 2005. The plans indicate 
there are 1283 new auditorium seats and spaces for 14 wheelchairs for a total seating of 1297 on the 
main level of the auditorium. The auditorium currently has 2 exit point that go directly to the exterior on 
the plan right side, 2 exits that exit through the corridor created in the 1993 cafeteria addition the and 
4 exit point that go to the large lobby. The 2 exits directly to the exterior are pairs of 3’-0” doors for 72” 
egress per door / 22” per unit = 3.25 units per pair of doors x 2 pair = 6.5 units x 150 persons per unit = 
975 occupants. The occupant that exit through the large lobby can egress through Stairs #2 and #3.  Stair 
#2 exits into the corridor created in the 1993 cafeteria addition. This 1993 cafeteria addition corridor exits 
directly to the exterior with 2 pair of 3’-0” doors that would accommodate 975 occupants. Stair #3 exits 
directly to the exterior. The 2 pair of  doors directly to the exterior from Stair #3 are pairs of 3’-0” doors for 
72” egress per door / 22” per unit = 3.25 units per pair of doors x 2 pair = 6.5 units x 150 persons per unit 
= 975 occupants that can egress through stairs  #3 to the exterior. Egress from the Auditorium.

Existing Auditorium seating plans dated indicate the balcony seating was updated in July 2005. The plans 
indicate there are 603 new auditorium seats and spaces for 0 wheelchairs for a total seating of 603 on the 
balcony level of the auditorium.  

In Summary of the 1952 building with its 1956 classroom addition, Sprinklering the building will be 
required. The existing corridors will not have to be rated. The 5 existing stair towers and their egress point 
to the exterior are compliant. The existing 2” concrete cap over the upper level ceiling joists will have to 
be repaired to return it to its intended separation integrity. Individual ADA compliant toilet rooms for both 
students and staff would have to be added to mitigate making the group toilets ADA compliant. The two 
group toilets that were turned into storage rooms would need to be returned to group toilets.
In regard to Accessibility, a facility that is altered shall comply with the applicable provisions in Sections 
806.1.1 through 806.1.13 of the 2018 NC Existing Buildings Code and chapter 11 of the IBC unless it is 
technically infeasible. 
Per Section 806.1.1 Entrances, if the facility has an accessible entrance on an accessible route alterations 
to other entrances are not required to be accessible. The main entrance on the mid level of the 1952 
building will serve as the accessible entrance. 
Per Section 806.1.2 Elevators states that altered elements of existing elevators shall comply with ASME 
A17.1/CSA B44 and ICC A117.1. if no alterations are made to the elevator this is not a requirement. 
Per 806.1.9 Toilet rooms states that  Where it is technically infeasible to alter existing toilet and 
bathing rooms to be accessible an accessible family or assist-use toilet or bathing room constructed in 
accordance with Section 1109.2.1 of the International Building Code is permitted. The family or assisted-
use toilet or bathing room shall be located on the same fl oor and in the same area as the existing toilet or 
bathing rooms. At the inaccessible toilet and bathing rooms, directional signs indicating the location of 
the nearest family or assisted-use toilet room or bathing room shall be provided. These directional signs 
shall include the International Symbol of Accessibility and sign characters shall meet the visual character 
requirements in accordance with ICC A117.1
Per Section 806.1.10 Dressing, fi tting and locker rooms. Where it is technically infeasible to provide 
accessible dressing, fi tting or locker rooms, one accessible room on the same level shall be provided. 
Where separate sex facilities are provided, accessible rooms for each sex shall be provided. Separate sex 
facilities are not required where only unisex rooms are provided.
Per Section 806.1.12 Thresholds. The maximum height of thresholds at doorways shall be ¾”. Such 
thresholds shall have beveled edges on each side.
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Per Section 806.1.13 Extent of application. An alteration of an existing element, space or area of a 
facility shall not impose a requirement for greater accessibility than that which would be required for new 
construction. Alterations shall not reduce or have effect of reducing accessibility of a facility or portion of 
a facility. 
Per Section 806.2 Alterations affecting an area containing a primary function Where an alteration affects 
the accessibility to a or contains an area of primary function, the route to the primary function shall be 
accessible. The accessible route to the primary function are shall include toilet facilities and drinking 
fountains serving the area of primary function.
 Exceptions:
1. The cost of providing the accessible route are not required to exceed 20 percent of the cost of 
  alterations affecting the are of primary function. 
2. This provision does not apply to alterations limited soley to window, hardware, operation controls, 
  electrical outlets and signs
3. This provision does not apply to alterations limited solely to mechanical systems, electrical 
  systems, installation or alteration of fi re prevention systems and abatement of hazardous 
  materials.
4. This provision does not apply to alterations undertake for the primary purpose of increasing 
  accessibility of a facility.

W. J. Bullock Gymnasium Existing Buildings Architectural Assessment – Constructed in 1956
Ground Floor
- The building is a concrete structure with concrete columns and concrete pan fl oor system
- Starting in plan upper left corner is a Boys dressing room. Floors are concrete, walls are painted 
  CMU, Ceiling is plaster. 
- Below the dressing room is a locker/basket room. Floors are concrete, walls are painted CMU, 
  Ceiling is plaster. 
- To the right of locker/basket room is a towel room. Room SF is 85, fl oors are concrete, walls are 
  painted CMU, Ceiling is paster.
- To the right of Boys Dressing is a Drying Room, Room SF with Showers is 700 sf, fl oors are ceramic 
  tile, walls are ceramic tile and ceiling is plaster.
- To the right of the Drying Room is Boys Showers, Room SF with drying room is 700 sf, fl oors are 
  ceramic tile, walls are ceramic tile and ceiling is plaster.
- To the right of Boys Shower are Varsity Football Showers, Room SF with drying room is 519 sf, 
  fl oors are ceramic tile, walls are ceramic tile and ceiling is plaster.
- To the right of Varsity Football Showers, is a Drying Room.  Room SF with showers is 519 SF, fl oors 
  are ceramic tile, walls are ceramic tile and ceiling is plaster.
- Below the Varsity football showers and drying area is a Towel room.  Room SF is 163, fl oors are 
  concrete, walls are painted CMU and ceiling is plaster.
- Below the Varsity Football towel room is currently an equipment storage room. Room SF is 345, 
  fl oors are concrete, walls are painted CMU and there is no ceiling (open to structure).
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- To plan right is the Varsity Football locker room.  Room SF is 2153, fl oors are concrete, walls are 
  painted CMU and ceiling is plaster.
- Below the locker rooms and shower is a long storage room adjacent to a corridor that runs plan  
  east/west. Room SF is 488, fl oors are concrete, walls are painted CMU and ceiling is plaster.
- To plan right of this storage room are the Varsity Football toilet room. Room has 4 urinals, 2 water 
  closets and 3 lavatories. This toilet room is not ADA Compliant.
- To the right of this toilet room is a storage room.  Room SF is 151, fl oors are concrete, walls are 
  painted CMU and ceiling is plaster.
- To the right of this toilet room is a room marked as “Training”. Room SF is 296, fl oors are concrete, 
  walls are painted CMU and ceiling is plaster.
- Below these spaces are a corridor that runs the length of the building east/west and connects to a 
  vertical corridor on the plan west end and a vertical corridor at the east end that runs the 
  depth of the building. This corridor runs form exterior wall on plan north side to exterior wall 
  on plan south side, exiting at both ends. All three corridors have VAT (vinyl Asbestos tile) 
  fl oor, Painted CMU walls and Plaster ceilings.
- To plan west of the short vertical corridor is a boy’s instructional space. this space is 320 SF. Floor 
  is VAT, walls are painted CMU and Ceiling is plaster. To plan north of this instructional space 
  is toilet/shower space that is not ADA compliant. Floor is ceramic, walls are ceramic tile and 
  Ceiling is plaster.
- Plan south of the boy’s instructional space is an enclosed stair that accesses the mid-level of the 
  Gymnasium. The fl oor of this stair is VAT (vinyl Asbestos tile) and the walls are Painted 
  CMU.
- To the south of this stair is exit access to egress doors.  Floor is VAT (vinyl Asbestos tile), walls are 
  painted CMU and Ceiling is plaster.
- To plan south of this exit access to egress doors is a girl’s instructional space. this space is 306 SF. 
  Floor is ceramic tile, walls are painted CMU and Ceiling is plaster. To plan south of this 
  instructional space is toilet/shower space that is not ADA compliant. . Floor is ceramic tile, 
  walls are ceramic and Ceiling is plaster.
- To plan east of the Girls Instructional space is a fan room. This space is 480 SF. Floor is concrete, 
  walls are painted CMU 
- To plan south of this storage room is the boiler room and laundry. Boiler room is 810 SF, fan and 
  Laundry room is 377 SF. These spaces have Concrete fl oors, Painted CMU walls.
- To the plan east of aforementioned storage room is another storage room. This space is 163 SF. 
  Floor is concrete, walls are painted CMU and Ceiling is plaster.
- To plan south of this storage room is a custodial offi  ce. This space is 241 SF. Floor is concrete, 
  walls are painted CMU and Ceiling is plaster.
- To plan south of this basket/towel room is the girls dressing room toilet. Room has 3 water closets 
  and 3 lavatories. This toilet room is NOT ADA compliant. 
- To plan east of the baskets/towel room and girls toilet room is the Girls Dressing room. . This 
  space is 722 SF. Floor is concrete, walls are painted CMU and Ceiling is plaster.
- To right of this Girls Dressing room are 2 shower rooms, one for the Girls dressing room and one 
  for the Girls team room. Each of these shower rooms has a hall running down the middle 
  with 6 showers on either side. Each shower has one fl oor drain located between 2 shower 
  which would not be compliant under the current code. 
- To plan east of these 2 shower rooms is:
-  A storage room that is 321 SF. The fl oor is concrete, walls are CMU.
- To plan south of the storage room is a Girls Toilet room that has 3 water closets and 3 lavatories. 
  This toilet room is NOT ADA compliant.

- To plan east of this toilet room is an instructor offi  ce. This space is 172 SF. Floor is concrete, walls 
  are painted CMU and Ceiling is plaster.
- To plan south of this toilet room and towel/uniform room is the Girls team room. This space is 500 
  SF. Floor is concrete, walls are painted CMU and Ceiling is plaster.
- To plan east of the vertical corridor at the east end that runs the depth of the building are enclosed 
  stairs that lead to the mid-level of the gymnasium and an unexcavated area that is under the 
  main lobby on the mid-level.

W. J. Bullock Gymnasium Existing Buildings Architectural Assessment – Constructed in 1956
Main Floor
- Entry to the building is from plan east by a covered porch that the 1956 plans indicate is 10’ wide x 
  55’ long. This porch is accessed by a set of exterior steps that are the width of this porch. 
  This front entry is not ADA Compliant. 
- Plan west of this covered porch is the Lobby. 1956 plans indicate the lobby is 42’ x 27. The lobby  
  walls are CMU and ceiling is plaster.
- Plan north of the lobby, upper right corner is a 25’ x 25’ space that is currently used as a coach’s 
  offi  ce.
- To plan west of this offi  ce are stairs that provide access to the gym upper level and stair to the gym 
  lower level.
- Plan south of the lobby, lower right is a Ticket booth that is approx. 13’ wide x 8’ deep. 
- Plan south of the ticket booth are 2 offi  ces, one is 16’ x 13’ and one is 10’ x 21’ per the 1956 plans. 
- To plan west of these offi  ces are stairs that provide access to the gym upper level and stair to the 
  gym lower level.
- Note that the gymnasium does not have an elevator to provide ADA access to the lower level or 
  upper level. The lack of an elevator is a non-compliance issue under the current code.
- Plan west of the Lobby is the main Gymnasium fl oor. 1956 plans indicate the main fl oor is 96’-8” 
  wide x 136’-0” long. The Gymnasium fl oor is wood. Both sides of the gymnasium main fl oor 
  have retractable bleachers
- Plan north of the main gymnasium fl oor is an area that was originally a concessions area with 2 
  storage rooms to plan east and men’s and women’s toilets and a janitor closet to the west. 
  The men’s toilet has 2 water closets, 3 urinals and 2 lavatories. This toilet room is NOT ADA 
  compliant.
- Plan west of the men’s toilet room is a janitor closet. 
- Plan west of the janitor closet is the women’s toilet room. Room has 4 water closets and 2 
  lavatories. This toilet room is NOT ADA compliant.
- Plan West of the women’s toilet room is a Storage room.
- Plan South of this storage room is an open stair providing access to the balcony or upper level 
  retractable bleacher seating. Balcony bleachers to plan north side of the court are wood.
- Plan south of the main gymnasium fl oor is an area that was originally a concessions area with 2 
  storage rooms to plan east. Originally, there were men’s and women’s toilets and a janitor 
  closet to the west. The men’s toilet and the women’s toilet fi xtures have been removed and 
  the space is currently used for storage. Note that the toilet count will need to be recalculated 
  based on the current code and the seat count in the bleacher. 
- Plan west, there is an enclosed stair providing access to the gymnasium lower level and a storage 
  room to the south of the enclosed stair.
- Check doors on east and west ends. If glass, needs to be verifi ed for tempered. If wire glass, needs 
  to be replaced.
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W. J. Bullock Gymnasium Existing Buildings Architectural Assessment – Constructed in 1956
Upper Floor
- Access to the upper gym level is from stairs on the plan north and south ends of the main level 
  lobby.
- These stairs provide access to the balcony bleacher seating on the north and south side of the 
  gym. The bleachers on plan north side are wood retractable seating. The bleachers on the 
  plan south side balcony have been removed.
- Access to the spaces located above the main level lobby is by 4 risers located adjacent to the 
  stairs on the north and south sides of the gym.
- Rooms at this level include:
- A Classroom in the plan upper right corner. Walls are painted CMU. 
- A closet is located between the north stair and the entry door to the north classroom. 
- A group toilet is located to the south of the north classroom. This toilet room is NOT ADA 
  accessible.
- A group toilet is located to the south of the north toilet room. This toilet room is NOT ADA 
  accessible.
- A Room is located between these 2 group toilet rooms. Walls are painted CMU. 
- A Classroom is located in the plan lower right corner. R
- A closet is located between the south stair and the entry door to the south classroom. 
- Neither the balcony level bleachers on the plan north side nor the classrooms and toilets on plan 
  east end of the building are assessible as there is no elevator in the existing building. This is 
  not in compliance with the current code.

The renovations to the W. J. Bullock Gymnasium Existing Building will be made using the 2018 North 
Carolina Existing Building Code based on Chapter 9 – Alterations – Level 3, utilizing  Chapters 3 – 9. 
Chapters 10 - 14 are not applicable for this project.

Based on the 2018 North Carolina Existing Building code, Section 804 – Fire protection, Section 804.2.2.1 
stipulates that work areas that increase the fi re area or Calculated occupant load above the limits listed in 
903.2.1 through 903.2.10 of the 2018 North Carolina Building Code shall meet the requirements of these 
sections. Per Section 903.2.1.1 Group A  – An automatic sprinkler system shall be provided for Group A 
occupancies as follows: 1. Where Fire Areas exceed 12,000 SF and 2. Where Fire Area has an occupant 
load of 300 or more. The existing building plans for the W. J. Bullock Gymnasium indicate that the Ground 
Floor plan is 19,028 SF. The main fl oor plan is 23,543 SF and the Second Floor and Balcony is 8,854 SF. 
Therefore, based on the codes referenced above, the W. J. Bullock Gymnasium will be required to be fully 
sprinklered to comply with a Level 3 Alteration per the 2018 North Carolina Existing Building code. 

Regarding egress, from the lower level, there is a 4’-0” wide stair on the plan west end of the building. This 
stair is 48” wide / 22” per unit = 2 units x 113 occupants per units = 226 occupants can egress this stair. 
On the plan east end of the building the corridor terminates with a pair of 3’-0” door at each end. 72” / 22” 
per unit = 3.25 units x 150 occupants per unit = 487 occupants can egress at each pair of door. The total 
occupant load that can egress this lower level is 226 = 487 + 487 = 1200 Occupants.
Regarding egress for the mid-level, from the plan west end of the building there are 8 3’-8” wide doors, 
each allows egress of 2 units x 150 = 300 occupants x 8 = 2400 occupants. However, the controlling 
factor at this end are the stairs to grade on either side. These stairs are 16’-6” wide / 22” per unit = 9 units 
at 113 occupants = 1017 occupants can egress from each stair x 2 = 2034 occupants could egress from 
the west end of the building. From plan east end of the building there are 5 pair of 3’-0” doors leading to 
the exterior. Each pair provides 3.25 units x 5 = 16.25 units x 150 = 2437 occupants could egress through 
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these doors. These doors are the controlling factor at this end of the building as the front steps are 54’-
6” wide / 22” per unit = 29.5 units x 113 = 3359 occupants. The existing building plans indicate there 
is seating on the mid level for 1892 occupants and seating for 1068 in the balcony for a total of 2960 
occupants / 2 = 1480 occupants to egress to plan west which can accommodated 2034 occupants is 
compliant and 1480 occupants to plan east which can accommodate 2437 occupants is compliant. 

The second fl oor / balcony level has 2 classrooms located above the fi rst fl oor lobby as well as 2 toilet 
rooms. The classrooms would be calculated at an occupancy of 49 since they only have one door to 
the room. This is a total of 98 occupants. The total # of occupants on this level = 98 + 1068 from the 
bleachers = 1166 occupants. Egress from this level is served by 2 8’-0” wide stairs on the side of the 
bleachers. 8’-0” / 22” per unit = 4.25 units  x 113 = 480 occupants per side and 2 9’-8” wide stairs that exit 
into the lobby. 9’-8” / 22” per unit = 5.25 units x 113 = 593 occupants per side. Therefore, egress stairs are 
sized to allow 480 + 480+ 593 +  593 = 2148 occupants while the occupant load is 1166. This is a code 
compliant condition.

The building does not have an elevator. While this is not a existing building code requirement, this may be 
a consideration when establishing what will be done to provide compliance with ADA. The ADA/Existing 
Building code requires up to 20% of the budget be spent to provide accessibility compliance. Currently, 
the front entrance of the building is not accessible as there are steps across the full width of the entrance. 
This would require consideration be given to adding a ramp system to provide access to the building.

The 2018 North Carolina Existing Building Code does not address toilet counts, but the mid level originally 
had a set of mens and womens toilets on both sides of the gymnasium. Neither side was ADA Compliant. 
The Men’s and Women’s toilets on the plan South side have had the fi xtures removed. The fi xtures need 
to be reinstalled. The size of these toilet rooms does not readily allow compliance with ADA for toilet 
requirements. To comply with ADA an individual unisex toilet should be added on the plan north and south 
sides of the building.

Music and Vocational Buildings Architectural Assessment – Constructed in 1966. 
- Regarding the Music building portion of this building, this structure is 75’-0” deep x 120’ long for a 
  gross SF of 9,000 SF. The building has brick and CMU exterior walls and interior wall are 8” 
  CMU. Roof is a sloped roof with shingles
- Entry to the Music Building is by a pair of 3’-2” doors. 
- To the plan left of the entry door is an individual staff toilet with a water closet and a corner sink. 
  This toilet room is small and is NOT ADA compliant.
- The entry vestibule has a terrazzo fl oor, painted CMU walls 
- The lobby between band and music has a terrazzo fl oor, painted CMU walls
- To plan right is a boy’s toilet room with 2 water closets, 2 urinals and 2 lavatories. This Toilet room 
  is NOT ADA compliant.
- To plan right of the lobby is the band room. This room is 45’-6” wide x 73’ long for a SF of 3,321.5. 
  The band room has a tiered fl oor with 6 levels above the entry level. Each level is 6” higher 
  than the adjacent level. Access to the platforms is by steps at the ends of the platforms. 
  Note that none of the elevated platforms are assessible by wheelchair, but access to the 
  platforms is not required. Only access to the space and room for the wheelchair to 
  turnaround is required.
- To plan left of the band space are and instrument storage room that is 381 SF.   Walls are painted 
  CMU and Ceilings are APC.
- To plan north of instrument storage is an area for cleaning instruments with a closet to the right. 
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  SF of both spaces is 57 SF. Floors are carpet , walls are painted cmu and Ceilings are APC.
- To plan north of the two spaces is a fi le room/offi  ce that is 142 sf. Walls are painted CMU and 
  ceiling is APC.
- To plan north of this fi le room is an offi  ce that is 212 SF. Floors are carpet, walls are CMU and 
  Glass, ceiling is APC.
- A 5’-8” wide corridor runs from the lobby to the exterior of the building and there are a pair of doors 
  at the end of the corridor providing egress. 
- To plan right of this corridor is the instrument storage room, 4 practice rooms and a hall that leads 
  to the offi  ce. The door from this hall to the corridor does not have 18” space on the pull side 
  of the door and is not compliant with ADA.
- The door hardware on the rooms located on both sides of this corridor have doorknobs and are not 
  ADA compliant as levers are required.
- To plan left of this corridor is a storage room that is 258 sf. The walls are painted CMU and Ceiling 
  is APC.
- To plan north of the storage room above is another storage room that is 133 sf. The walls are 
  painted CMU and ceiling is APC.
- To plan north of the 2nd storage room is a practice room that is 262 sf. Walls are painted cmu and 
  ceiings are APC.
- To the left of the lobby is the girl’s toilet room. Room has 3 water closets and 2 lavatories. This 
  toilet room is not ADA compliant.
- To plan left of the girl’s toilet is an offi  ce that is 123 SF. Walls are painted cmu and glass, ceiling is 
  APC.
- To plan left of this offi  ce is a storage room that is 136 sf. Walls are painted cmu and glass, ceiling 
  is APC.
- To plan left of this storage room is another storage room that is 58 sf. Walls are painted cmu and 
  glass, ceiling is APC.
- To plan north of these storage rooms is a storage room that is 99 SF. Walls are painted cmu and 
  glass, ceiling is APC.
- To plan north is the Choral room. This room is 27’-0” wide x 50’ long for a SF of 1,350. The choral 
  room has a tiered fl oor with 5 levels above the entry level. Each level is 6” higher than the 
  adjacent level. Access to the platforms is by steps at the ends of the platforms. Note that 
  none of the elevated platforms are assessible by wheelchair, but access to the platforms is 
  not required. Only access to the space and room for the wheelchair to turnaround is 
  required. Floors are carpet, walls are painted CMU and ceiling is APC.

Regarding the Vocational building portion of this building, this structure is 34,343 SF per the 2008 
renovation construction documents. The building has brick and CMU exterior walls and interior wall are 8” 
CMU. 
- Access to vocational classroom space is by entry doors at grade on the plan left corner of the 
  building. This corridor is 11’-4” wide at the entry doors.
- Classroom (500 per plan) is located plan left. This classroom is 836 sf. Room has 2 windows, 
  fl oors are VCT, walls are painted CMU and Ceiling is 2’ x2’ APC.
- Plan north of Classroom (500 per plan) are 2 offi  ces and a storage room. 
- Plan north of these 2 offi  ces and storage room are Classroom (504 per plan) and is 836 SF. Room 
  has 2 windows, walls are painted CMU and Ceiling is 2’ x2’ APC.
- Plan east of Classroom 500 is classroom (509). This classroom is 741 SF. Room has 2 windows, 
  walls are painted CMU and Ceiling is 2’ x2’ APC.
- Plan east of classroom 504 is a 206 sf storage room (505 per plan). Floor is concrete, walls are 
  painted CMU and ceiling is 2 x 2 APC.

- Plan east of Storage room 505 is Men’s toilet room (506 per plan). This toilet room as 2 water 
  closets, 2 urinals and 2 lavatories and appears to be ADA compliant.
- Plan east of Men’s toilet room (506 per plan) is Women’s toilet room (507 per plan). This toilet room 
  as 4 water closets and 2 lavatories and appears to be ADA compliant.
- Corridor in front of the Storage room and Men’s and Women’s toilet rooms is 13’-6” wide.
- Plan east of the Women’s toilet room (507 per plan) is Break Room (511 per plan). Room is 262 SF. 
  walls are painted cmu and ceiling is 2 x 2 APC.
- Plan east of Break Room (511 per plan) is Workroom 109. Room is 204 SF. Walls are painted CMU 
  and ceiling is 2 x 2 APC.
- Plan north of Workroom 109 is Art A111. Room is 2264 SF. Walls are painted CMU and ceiling is
   2 x 2 APC.
- Plan east of Workroom 109 is Offi  ce (526 per plan). Room is 212 SF. Walls are painted CMU and 
  ceiling is 2 x 2 APC.
- Plan east of Offi  ce (526 per plan) is Storage (527 per plan). Room is 264 SF. Walls are painted CMU 
  and ceiling is APC.
- Plan north of Offi  ce (526 per plan) and Storage (527 per plan) Dance A113. Room is 2,416 SF. Floor 
  is a wood fl oor, walls are painted CMU and ceiling is 2 x 2 APC.
- Plan east of Storage (527 per plan) is a data closet. Room is 76 SF. 
- Plan east of the data closet is Storage (530 per plan). Room is 264 SF. Walls are painted CMU and 
  ceiling is 2 x 2 APC.
- Plan east of Storage (530 per plan) is Offi  ce (531 per plan). Room is 204 SF. Walls are painted CMU 
  and ceiling is 2 x 2 APC.
- Plan north of Storage (530 per plan) and Offi  ce (531 per plan) is Workshop (Wood Shop) A115. 
  Room is 2,128 SF. Floors are concrete, walls are painted CMU
- Plan east of Offi  ce (531 per plan) is Offi  ce (535 per plan). Room is 204 SF. Walls are painted CMU 
  and ceiling is 2 x 2 APC.
- Plan north of Offi  ce (535 per plan) is A117 Culinary Arts. Room is 1088 SF. Walls are painted CMU 
  and Ceiling is 2 x 2 APC.
- Plan east of Offi  ce (535 per plan) is Storage (536 per plan). Room is 264 SF. Walls are painted CMU 
  and Ceiling is 2 x 2 APC.
- Plan north of Storage (536 per plan) is a Culinary Arts Commercial Kitchen. Room is approx. 648 
  SF. Walls are painted CMU and ceiling is 2 x 2 APC.
- Plan north of the Culinary Arts Commercial Kitchen is women’s toilet room (554 per plans). Room 
  has 4 water closets and 2 lavatories. Floors are ceramic tile. Walls are ceramic tile. Ceiling is 
  2 x 2 APC. Room appears to be ADA Compliant.
- Plan north of women’s toilet room (554 per plans) is Men’s toilet room (555 Per plans). Room has 2 
  water closets, 2 urinals and 2 lavatories. Floors are ceramic tile. Walls are ceramic tile. 
  Ceiling is 2 x 2 APC. Room appears to be ADA Compliant.
- Plan east of Classroom (509 per plan) is E/C Classroom (516 per plans). Room is 830 SF. Flooring 
  is VCT, walls are painted CMU and ceiling is 2 x 2 APC.
- Inside this E/C Classroom is Cooking (517 per plans) a janitor closet and Toilet (510 per plans).
- The toilet is ADA compliant and includes a shower that appears to be ADA Compliant.
- Plan east of E/C Classroom (516 per plans) is E/C Classroom (520 per plans). Room is 1024 SF. 
  Flooring is VCT, walls are painted CMU and ceiling is 2 x 2 APC.
- Plan east of E/C Classroom (520 per plans) is Toilet (521 per plans). The toilet is ADA compliant 
  and includes a shower that appears to be ADA Compliant.
- Plan east of E/C Classroom (520 per plans) is Cook (523 per plans). This Kitchen has VCT fl oors, 
  painted CMU walls and 2 x 2 APC ceilings. The Kitchen layout appears to be ADA Compliant. 
  This Cooking room also serves E/C Classroom (524 per plans).

EXISTING CONDITIONS - ARCHITECTURAL
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- Plan east of Toilet (521 per plans) is Toilet (522 per plans). Toilet (522 per plans) opens into E/C 
  Classroom (524 per plans). Toilet (522 per plans) is ADA compliant and includes a shower 
  that appears to be ADA Compliant.
- E/C Classroom (524 per plans) Room is 1150 SF, Flooring is VCT, walls are painted CMU and ceiling 
  is 2 x 2 APC.
- Plan east of E/C Classroom (524 per plans) is Classroom (532 per plans). Floor is VCT, Walls are 
  painted CMU and ceiling is 2 x 2 APC.
- Plan east of is Classroom (532 per plans) is Classroom (533 per plans). Floor is VCT, Walls are 
  painted CMU and ceiling is 2 x 2 APC.
- Plan east of Classroom (533 per plans) are Janitor (539 per plans).
- Plan south of Janitor (539 per plans) are Individual toilet rooms (540 and 541 per plans). Both of 
  these individual toilet rooms are ADA Compliant. Plan south of Individual toilet rooms (540 
  and 541 per plans) is a 6’-0” wide access to these toilet rooms.
- Plan south of this 6’-0” wide access is Offi  ce (540 per plans). Room is 133 SF. Walls are painted 
  CMU and Ceiling is 2 x 2 APC.
- Corridor (510 per plans) is located to the plan north of Janitor (539 per plans). Corridor has 
  VCT fl oors, Painted CMU walls and ceiling is 2 x 2 APC. Corridor is 11’-0” wide per 2008 
  construction documents.
- Corridor plan east of Offi  ce (540 per plans) is 11’-4” wide, has VCT fl oors, painted CMU walls and 
  2 x 2 APC ceilings.
- Plan east of this corridor is JROTC Classroom (543 per plans). Room is approx. 1171 sf. Floors are 
  VCT, walls are painted CMU and ceilings are 2 x 2 APC.
- Plan north of JROTC Classroom (543 per plans) is Storage (544 per plans). Room is approx. 272 
  SF. Floors are VCT, walls are Plastic Lam. Panels per 2008 construction documents and 
  ceiling is 2 x 2 APC.
- Plan east of storage (544 per plans) is an storage space that is approx. 135 SF. Flooring is VCT, 
  walls are CMU and ceiling is 2 x 2 APC.
- Plan north of Storage (544 per plans) is JROTC offi  ce (548 per plans). Room is approx. 390 SF. 
  walls are painted CMU and Ceiling is 2 x 2 APC.
- Plan north of JROTC (548 per plans) is Storage (549 per plans). Room is approx. 130 SF. Floors are 
  VCT, walls are painted CMU and Ceiling is 2 x 2 APC.
- Plan east of Storage (549 per plans) is Resource (547 per plans). Room is approx. 135 SF. Floors 
  are VCT, walls are painted CMU and Ceiling is 2 x 2 APC.
- Plan east of Resource (547 per plans) is Storage (546 per plans). Room is approx. 134 SF. Floors 
  are VCT, walls are painted CMU and Ceiling is 2 x 2 APC.
- Plan north of Storage (546 per plans) is Dressing/Storage (550 per plans). Room is 510 SF. Walls 
  are painted CMU. Ceilings are 2 x 2 APC.
- Plan north of Dressing/Storage (550 per plans) is Shooting Range (551 per plans).  Room is 1488 
  SF. Walls are painted CMU. Ceilings are 2 x 2 APC.
- Plan north of Shooting Range (551 per plans) is Storage (552 per plans) Room is 227 SF. Floors are 
  VCT. Walls are Plastic laminate panels per 2008 construction documents. Ceilings are 2 x 2 
  APC.
- Plan north of storage is Storage.  Room is 141 SF. Floors are VCT. Walls are painted CMU. Ceilings 
  are 2 x 2 APC. 
- Plan north of Storage is Offi  ce .  Room is 155 SF. Floors are VCT. Walls are painted CMU. Ceilings 
  are 2 x 2 APC.
- Plan West of offi  ce is Black Box Theater.  Room is 2528 SF. Floors are VCT. Walls are painted CMU. 
  Ceilings are 2 x 2 APC.
- The renovations to the 1966 Music and Vocational Building will be made using the 2018 North 

  Carolina Existing Building Code based on Chapter 9 – Alterations – Level 3 utilizing 
  Chapters 3 – 9. Chapters 10 - 14 are not applicable for this project.

Based on the 2018 North Carolina Existing Building code, Section 804 – Fire protection, Section 804.2.2.1 
stipulates that work areas that increase the fi re area or Calculated occupant load above the limits listed 
in 903.2.1 through 903.2.10 of the 2018 North Carolina Building Code shall meet the requirements of 
these sections. Per Section 903.2.3 Group E – An automatic sprinkler system shall be provided for Group 
E occupancies as follows: Throughout all Group E fi re areas greater than 12,000 sf of Area. Per area 
calculations, the First fl oor square footage of Group E Music Room portion of the building is 8,762 Square 
Foot and the Group E Vocational portion of the building is 34,343 SF for a total building square footage 
of 43,105 SF per the 2008 construction documents. . Therefore, based on the codes referenced above, 
the 1966 Music and Vocational building will be required to be fully sprinklered to comply with a Level 3 
Alteration per the 2018 North Carolina Existing Building code. 

Egress from the music building portion of the build is by a pair of 3’-2” doors. 76” / 22” per unit = 3.5 
units x 150 / unit = 525 occupants can egress front doors. The rear corridor as well as the band and 
choral rooms each have a pair of 2’-6” doors to the exterior. 60” / 22” per unit =2.5 units x 150 / unit = 
375 occupant per pair of doors x 3 sets of doors = 1,125 occupants. Existing doors in the building provide 
egress for 1650 occupants. Gross square footage for the building of 8,762 / 20 sf = a maximum occupant 
load of 438 occupants. Egress is code compliant. 

Toilets in the music building are not ADA compliant. ADA compliance can be achieved by adding a 
individual unisex toilet room.

The Risers in the band and choral rooms are not required to provide wheelchair access to the elevated 
level. Wheelchair space is available at the base of the risers. This is a ADA compliant condition.

EXISTING CONDITIONS - ARCHITECTURAL
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EXISTING CONDITIONS - ELECTRICAL

Building 1952 – Original building
The existing electrical service to the building is currently provided by Duke Energy and feeds a Main 
Distribution Panel (MDP 480Y / 277V - 1600A) located in the Main Electrical room in the basement 
of the building. This MDP via a 300kVA transformer supplies a Federal Electric switchboard, Photo 1 
(original installed 1952) which supplies various sub-panels and circuits in the original building, some of 
the adjacent buildings / connectors as well as the Auditorium.   The original switchboard and some old 
switchgear are in poor condition and should be removed, with the existing panel boards and sub-panels 
re-fed and replaced.
In the sub-basement Boiler room is an electrical service disconnect, feeding the Motor Control Center 
(MCA), as well as a transformer (DTS), disconnect (LD) and sub-panel (LB) feeding local circuits. During 
our site walk, there was a lot of water in the basement, appearing to come in from the mechanical piping 
at the previous existing windows, Photo 2. This needs to be repaired
 The existing incoming service appears suffi  cient for the existing load requirements. A review of the 
previous utility statements should be undertaken to evaluate the load demand of the electrical service for 
the building.
The existing building lighting consists of many different types of fi xtures, we would recommend replacing 
with a more energy effi  cient LED type fi xtures, where needed. In the basement area of the building, there 
appeared to be no exit lighting out of the building, including limited emergency lighting.
There is an existing fi re alarm system within the basement, although some aspects need to be evaluated 
to check devices are working correctly, Photos 3 and 4.

Music Building 
The existing electrical service to the building is currently provided by a pad mounted transformer (Duke 
Energy Photo 7) and feeds an existing switchboard section (rated at 2000A), via a termination box / 
busbar connection (Photo 5). The switch board is located in the Boiler room (Photo 6). The termination 
box is in poor condition and should be removed and a new service provided from the pad mount 
transformer to a new switchboard section.
The switchboard section (208Y / 120V - 2000A) supplies various sub-panels and circuits in the building 
and are generally in poor condition and should be replaced. It would be diffi  cult to get spare parts for 
some of this equipment, and most of the electrical distribution is beyond life expectancy.
Many of the existing sub-panels in the Lab rooms / corridors are outdated, and should be considered to 
be replaced, in the Arts / Music buildings. The existing service appears suffi  cient for the existing load 
requirements. A review of the previous utility statements should be undertaken to evaluate the load 
demand of the electrical service for the building.
The existing building lighting appeared to be in good condition, we would recommend replacing with a 
more energy effi  cient LED type fi xtures, only where needed.

Gym “Bullock” Building - 1958
The existing electrical overhead service to the building, runs at the back of the building (Photo 8), to an 
existing MDP (rated at 800A), which  supplies various sub-panels (Panel V) and circuits in the building 
and are generally in poor condition and should be replaced (Photo 9)
Many of the existing sub-panels in the Gym / corridors are outdated, and should be considered to be 
replaced, in the building (Photo 10 and 11). The existing service appears suffi  cient for the existing load 
requirements. A review of the previous utility statements should be undertaken to evaluate the load 
demand of the electrical service for the building.
The existing building lighting appeared to be working, however, we would recommend replacing with a 
more energy effi  cient LED type fi xtures in the Gym and adjacent spaces / offi  ces.

Recommendations

Recommendations, Exterior Campus
 1. Review the Site lighting throughout the campus and develop a report with the overall master plan 
     for a new lighting approach, especially with regards to the safety of the students.
 2. Review the CCTV coverage across the campus and develop a report with the overall master plan 
     for a new lighting approach, especially with regards to the safety of the students.

Recommendations, Building 1952
 1. Upgrade electrical distribution equipment, including original switchboard, panelboards, 
      conductors and sub-panels. In addition, power circuits to original equipment.
 2. Upgrade the exit signage (LED type) and emergency lighting in the basement areas.
 3. Upgrade fi re alarm wiring / devices where necessary.
 4. Upgrade light fi xtures to LED types, where needed.
 5. Undertake a Coordination Study / Arc Flash Study for all new and existing electrical equipment 
  to remain.
 6. Update any necessary electrical upgrades associated with the CCTV report and associated 
      technology.

Recommendations, Music Building
 1. Upgrade existing service conductors, directly to a new switchboard and replace panelboards, 
      conductors and sub-panels in the Arts / Music building.
 2. Upgrade the exit signage (LED type) and emergency lighting in the Boiler room.
 3. Upgrade light fi xtures to LED types, where needed.
 4. Undertake a Coordination Study / Arc Flash Study for all new and existing electrical equipment 
  to  remain.
 5. Update any necessary electrical upgrades associated with the CCTV report and associated 
      technology.

Recommendations, Gym “Bullock” Building
 1. Upgrade electrical distribution equipment, including original panelboards, conductors and sub-
   panels throughout the Gym and corridors. 
 2. Upgrade the exit signage and emergency lighting in the basement areas.
 3. Upgrade fi re alarm wiring / devices where necessary.
 4. Upgrade light fi xtures to LED types in the Gym and adjacent spaces / offi  ces.
 5. Undertake a Coordination Study / Arc Flash Study for all new and existing electrical equipment 
  to remain.
 6. Update any necessary electrical upgrades associated with the CCTV report and associated 
     technology.

Recommendations, Central Campus “K” square
 1. Upgrade site lighting, to illuminate proposed pathways, signage etc.
 2. Upgrade Security camera locations to provide better visibility for the security team, as well as
   safety for the students.
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1952 Building - Original Building 
The 1950’s building is a three-story building with classrooms, gang toilets, cafeteria, and auditorium.  
The classrooms are conditioned by overhead, horizontal, two-pipe fan coil units.  Presently there is no 
direct method of introducing fresh air into the facility via the mechanical system.  The building’s heating 
and cooling plant consist of a cast iron Weil-McLain gas fi red boiler (6,400 MBH capacity) for heating 
water and two Trane air cooled chillers (141 nominal tons each) for chilled water.  The facility is presently 
served by a two-pipe hot/chiller water changeover system which requires facilities personnel to manually 
change the hydronic distribution system from heating to cooling and vice-versa depending on the season. 
This method of control results in less than desirable comfort conditioning especially during spring / fall 
with heating required at night / early morning and cooling later in the day.  The existing pumps for the 2- 
pipe hydronic system and boiler are located in the basement level; a signifi cant quantity of water from the 
previous day’s rain was observed throughout the basement level.  

Our preliminary recommendations are:
 (a) Provide dedicated outdoor air units (likely 2 per fl oor) with energy recovery wheel to provide 
 required mechanical ventilation to the individual occupied spaces after tempering / dehumidifying 
 the fresh air.

 (b) Relace the present hydronic heating and cooling system with a water source heat pump system 
 confi gured with individual units for each classroom and / or thermal zone. A new cooling tower or 
 fl uid cooler would be positioned where the air cooled chillers are currently located; the fl uid cooler 
 would be coupled with a heat exchanger located in the present basement along with a new gas 
 fi red condensing boiler and pumping system. This type system allows simultaneous heating/
cooling
 in the thermal zones year round and will improve operational effi  ciency as the individual heat 
 pumps either reject heat or absorb heat to/from the closed loop piping system which allows heat 
 to be transported to areas where heating is required from units operating in cooling mode. The 
 boiler and heat rejection devices (cooling tower / fl uid cooler) work in sequence to maintain the 
 closed loop within a predetermined temperature range.

 (c) Provide a new BMS to control the facility operation (HVAC, Lighting etc.) and confi gure to allow 
 expansion to the entire campus

 (d) Provide new condensing water heaters for domestic hot water and remove present water 
 heaters. The domestic piping system will be evaluated for condition / materials to determine and 
 revisions that may be necessary.

 (e) Additional modifi cations/additions to the mechanical systems will be based on Architectural / 
 usage revisions

Music Building
The band room is conditioned by a direct expansion split system with a steam coil in an overhead, 
constant volume, air handling unit and remote condensing unit (15 nominal cooling tons).  There is a 
Trane wall mounted temperature sensor with manual dial.  It is likely the existing steam piping system is 
in poor condition considering its age and replacement as described in the recommendations should be 
anticipated.

Our preliminary recommendations are:
 (a) Remove the present steam boiler, piping and present fan/coil units serving the balance of the
 building. Provide a new gas fi red hot water condensing boiler and hydronic heating/pumping 
 system. Replace the fan/coils that were removed with new fan coils units with direct expansion 
 cooling and hot water heating coils. Provide roof mounted dedicated outdoor air unit(s) with 
 energy recovery wheel to provide required mechanical ventilation to the individual occupied spaces
 after tempering / dehumidifying the fresh air.

 (b) An alternative approach to recommendation (a) would be to provide roof mounted single zone
 variable air volume units with gas heat to replace each fan coil and confi gured for an economizer 
 cycle to replace the present fan/coil units. This would likely result in a new air distribution system 
 and possible structural remediation depending on the present roof structure.

 (c) Band Chorus -Provide a new Variable air volume rooftop unit (offset plan south of the hip roof 
 area) coupled with VAV terminal units equipped with hot water heating coils (Recommendation A) 
 or provide a new rooftop unit as described in alternative recommendation b.

 (d) Extend connectivity from new BMS to also serve this building operation (HVAC, Lighting etc.)

 (e) Additional modifi cations/additions to the mechanical systems will be based on Architectural / 
 usage revisions

Bullock Gym
The Bullock building was a multi-story building that includes a basketball gymnasium, locker rooms with 
showers, laundry room, offi  ces, and classrooms.  Many areas in the building are conditioned by various 
means such as Ductless split systems, residential system window AC units, and radiators.  Packaged 
rooftop units were observed for the basketball gymnasium.

Our preliminary recommendations are:
 (a) Remove the present steam boiler, piping and devices served by present steam system. Provide 
 a new gas fi red hot water condensing boiler and hydronic heating/pumping system to serve new 
 hot water unit heaters in the gym, the new hydronic system may be confi gured to provide heat 
 in other areas of the building Provide roof mounted dedicated outdoor air unit(s) with energy 
 recovery wheel to provide required mechanical ventilation to the individual occupied spaces after 
 tempering / dehumidifying the fresh air.

 (b) Provide new condensing water heaters for domestic hot water and remove present water 
 heaters. The domestic piping system will be evaluated for condition / materials to determine and 
 revisions that may be necessary.

 (c) Extend connectivity from new BMS to also serve this building operation (HVAC, Lighting etc.)

 (d) Additional modifi cations/additions to the mechanical systems will be based on Architectural / 
 usage revisions. Also the overall systems will be examined with the goal of combining and/or 
 consolidating the type of systems utilized.

These preliminary recommendations are meant to begin the process of setting goals and prioritizing 
mechanical system modifi cations to align with the owners needs and available budget resources.

EXISTING CONDITIONS - HEATING, VENTILATION AND AIR CONDITIONING
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1952 pump room

1952 natural gas boiler

1952 Outdoor Air for Auditorium

Bullock Condensing Units Bullock Coach’s Room

Bullock Common Return Air

Bullock Ductless Split System

EXISTING CONDITIONS - HEATING, AIR CONDITIONING AND VENTILATION 
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All buildings 
The water closets need updating which will require removal of fi xtures and fl ush valves and update to 
1.28 fl ush fi xtures. Lavatories are wall hung and need at least upgrading to 0.5 faucets. This applies to all 
buildings. 

Our preliminary recommendations are:
 Recommend installing recirculation piping and water heater in the basement of existing 
 school. 

 Replace existing sump pump in basement of school building and add one to Pump room 
 as well as install some fl oor drains routing to sump pump. 

 An 6” minimum main will need to be install for fi re protection as well as backfl ow device. 

 Existing backfl ow for domestic water is in ceiling of basement and has galvanized piping on it. 

 Recommend moving the backfl ow device to 3” off the ground and installing copper mains. 

 Water coolers should be removed and replaced with newer more effi  cient water coolers. 

 The showers in the gymnasium should be reduced and have 1.5 gal heads installed. 

 A newer water heater is recommended. 

 The toilet room fi xtures and water coolers should also be updated like I recommended for the 
 classroom building. 

 The Music building needs the toilet rooms updated with fi xtures as well as water coolers. 

 The band room should have a sink added for the rinsing of band equipment mount pieces.

EXISTING CONDITIONS - PLUMBING
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1952 Building:

This building, constructed in the early 1950’s, is a three-story building with one level on grade and two 
above grade levels and consists mainly of classrooms and an auditorium.  There is a partial level below 
grade as the main entry enters onto the fi rst elevated fl oor.  There are also below grade spaces in the 
area under and adjacent to the stage in the auditorium that consist mainly of mechanical and electrical 
equipment rooms and storage areas.  There is also an attic space above the upper level.

Based on existing drawings, the structure appears to be supported on shallow foundations.  In the below 
grade areas, the basement walls are cast-in-place concrete and the fl oor is a concrete slab-on-grade.  The 
stage fl oor and the roof above the below grade mechanical rooms consists of structural steel framing and 
a concrete slab.  The ground fl oor is a concrete slab-on-grade.
The exterior walls are load bearing masonry with what appears to be multi-wythe brick at the classroom 
wings and a combination of brick and concrete masonry units (CMU) at the auditorium.  The exterior wall 
fi nish is brick veneer.

The above grade fl oors in the classroom wings consist of a concrete fl oor slab supported by open 
web steel joists that span between the exterior and corridor walls.  The corridor walls are load bearing 
masonry above the fi rst elevated fl oor.  The masonry corridor walls are supported by structural steel 
beams and columns at the fi rst elevated fl oor level.

The roof framing in the classroom wings is a combination of steel framing and wood rafters.  The rafters 
are supported by steel framing along the interior corridor lines and bear on the masonry walls at the 
exterior.  The roof framing above the auditorium consists of large steel trusses that span the width of the 
auditorium and bear on steel columns at the exterior wall.  The roof framing above the stage consists of 
open web steel joists spanning from the stage wall to the exterior masonry wall at the back of the stage.
The exterior walls and interior load bearing walls are acting as shear walls.  If proposed new openings 
reduce the lateral capacity of any of the shear walls by more than 10% the remaining wall will need to be 
reinforced so that it meets the current code requirements for wind and seismic.

Recommendations:

Overall the building is in good structural condition for its age.  There were no signifi cant structural 
defi ciencies observed in the building, however, there was evidence of signifi cant water intrusion in the 
below grade mechanical areas adjacent to the stage (see Photograph 1).  It appeared the water infi ltration 
occurs primarily at the existing manholes in the roof slab and existing wall openings that have been 
infi lled.  Proper waterproofi ng of the manholes and wall openings is recommended.
The brick veneer is in fair condition.  Some deterioration of mortar joints and brick units was observed, 
however, there was no evidence of structural damage.  There was no evidence of foundation settlement.
It is recommended that allowances be included in future construction budgets for unforeseen conditions 
and replacement / repair of structural systems in concealed places.

Music Building:

This building was constructed in the latter half of the 1960’s.  The music building is part of a larger 
building that was constructed at the same time, however, there is a structural expansion joint between 
the music building and the remainder of the building.  The music building is a single story building that 
projects above the roof of the main building.

The fl oor consists of a concrete slab-on-grade.  The exterior walls appear to be multi-wythe load bearing 
brick.  The roof framing consists of structural steel framing supported by steel columns at the interior of 
the building and load bearing masonry walls at the exterior of the building.  The interior masonry partition 
walls appear to be non-load bearing.

The exterior walls are acting as shear walls.  If proposed new openings reduce the lateral capacity of any 
of the shear walls by more than 10% the remaining wall will need to be reinforced so that it meets the 
current code requirements for wind and seismic.

Recommendations:

Overall the building is in good structural condition for its age.  There were no signifi cant structural 
defi ciencies observed in the building.  The brick veneer is in good condition.  Some deterioration of 
mortar joints and brick units was observed, however, there was no evidence of structural damage.  There 
was no evidence of foundation settlement.
It is recommended that allowances be included in future construction budgets for unforeseen conditions 
and replacement / repair of structural systems in concealed places.

EXISTING CONDITIONS - STRUCTURAL
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Bullock Gym Building:

The gym building was constructed in the latter half of the 1950’s.  The building has three fl oor levels with 
the lower level being partially below grade.  The gym is on the main level and there is an upper level with 
seating on each side of the gym.  There are classroom areas on the upper level above the entry to the gym 
at the front of the building.

Based on existing drawings, the structure appears to be supported on shallow foundations.  The lower 
level fl oor is a concrete slab-on-grade and the exterior walls are load bearing CMU with brick veneer.  The 
main (gym) level fl oor is a cast-in-place concrete beam slab system supported by cast-in-place concrete 
girders and columns.  The lower level interior masonry partition walls are non-load bearing.
The roof framing over the gym consists of large steel trusses supporting what appears to be Tectum 
roof deck panels.  The roof trusses span the entire width of the gym and are assumed to bear on steel 
columns in the exterior wall.

The exterior walls are acting as shear walls.  If proposed new openings reduce the lateral capacity of any 
of the shear walls by more than 10% the remaining wall will need to be reinforced so that it meets the 
current code requirements for wind and seismic.

Recommendations:

Overall the building is in good structural condition for its age.  There were no signifi cant structural 
defi ciencies observed in the building, however, cracking of the CMU was observed under each roof truss 
bearing location in the gym (see Photograph 2).  Based on the stiffener plate under the truss bearing, 
we assume the truss bears on a steel column buried in the wall and the CMU that is cracked is purely 
architectural to hide the steel column.  The cracked CMU could be the result of several different things 
including settlement of the column, lateral movement at the top of the column, or corrosion of the steel.  
We recommend that a few courses of CMU surrounding the column be removed from the top to verify that 
there is no corrosion of the steel column or roof truss bearing.

At the elevated fl oors on the sides of the gym, cracking of the concrete slab at the top of the stairs was 
observed (see Photograph 3).  This cracking is not a structural concern but more of an aesthetics issue 
and could eventually result in a trip hazard.
The brick veneer is in fair condition.  Some deterioration of mortar joints and brick units was observed, 
however, there was no evidence of structural damage. 

It is recommended that allowances be included in future construction budgets for unforeseen conditions 
and replacement / repair of structural systems in concealed places.

Photograph 1: Water infi ltration at existing wall openings 
that have been infi lled.

Photograph 2: Cracked CMU under roof truss bearing.

Photograph 3: Floor slab cracking at top of stairs.

EXISTING CONDITIONS - STRUCTURAL
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EXISTING CONDITIONS - EXECUTIVE SUMMARY OF CODE ANALYSIS

A.L. Brown High School 1952 building and 1956 building addition – Code Analysis

The 1952 building and the 1956 addition appear to be a single building for the purpose of area 
calculations. The 1952 building was separated from the 1980 addition on plan east of the building with 
a 3-hour overhead coiling door added in the 1980 addition. The 1956 addition was separated from the 
1994 addition on the plan west of the building with a 4-hour rated fi rewall added in the 1994 addition. 
The construction of 1952 building and the 1956 addition appear to be consistent with the requirements 
of a Type II-B construction type under the current code, with the exception of the wood framed sloped 
roofs. This wood framing is not non-combustible wood and would not be considered non-combustible. 
It appears the 2” concrete cap was an attempt to separate the non-combustible from the combustible 
roofi ng, but the condition of this 2” concrete cap does not appear to provide this separation in its current 
condition. Under the current code, this wood framed sloped roofs would not qualify as non-combustible 
since the wood is not treated to be non-combustible.

Under the current code, the corridors of the 1952 and 1956 buildings would be required to be 1 hour rated 
as the building is not currently sprinklered. While the corridors appear to be CMU with plaster coating, 
the doors are not labeled and the transoms above the doors are not labeled either. This would mitigate a 
rating on the corridor walls.

The 1952 building and the 1956 addition appear to be a single building for the purpose of area 
calculations. The 1952 building was separated from the 1980 addition on plan east of the building with 
a 3-hour overhead coiling door added in the 1980 addition. The 1956 addition was separated from the 
1994 addition on the plan west of the building with a 4-hour rated fi rewall added in the 1994 addition. The 
construction of 1952 building and the 1956 addition appear to have been done using the 1936 edition of 
the North Carolina State Building Code. 

The 1952 building construction square footage is: First Floor = 32,050 SF. Second Floor = 18,300 SF. Third 
Floor = 18,300 SF.

Per Section 3.1 of the 1936 NCBC, the Classifi cation of Building by Occupancy for AL Brown High School 
is Public Building. 

Per Section 3.2 of the 1936 NCBC, Classifi cation of Building Type of Construction Would be either Class A 
-  Fireproof or Class A’ – Semi Fireproof. 

Section 4.23 Public Buildings of the 1936 NCBC indicates Semi Fireproof Construction shall not exceed 
75’ in height. Per the 1952 Construction plans, the building height at the Auditorium is 55’. 

Section 4.3 Restrictions as to Floor Area, Section 4.32 – Indicate Buildings exceeding 25,000 SF in 
undivided area shall be Class A, Class A’ or Class E. AL Brown High School would be Class A or Class A’ 
due to Allowable Area table on Page 15 of the 1936 NCBC:

For Public Buildings Per the Allowable Area of Buildings in Square Feet Table:
-  Class A - Allowable Area has no Area Restrictions
-  Class A’ - Allowable Area has no Area Restrictions
-  Class B - Allowable Area – 1 story = 15,000 SF, 2 Story = 10,000 SF and 3 Story = 7,500 SF
-  Class C - Allowable Area 1 Story = 7,500 SF, 2 or 3 story = 5,000 sf
-  Class D & E – Allowable Area = 3,000 SF

Per Chapter 11 – Defi nitions:
-  Fireproof Construction is not less than 4 hour rating for bearing walls, fi rewalls, party was, isolated 
  piers, columns & wall supported girders; 3 hour rating for walls and girders other than 
  already specifi ed and for beams, fl oors, roofs and fl oor fi llings and 2 hour for fi re partitions.

-  Semi-fi re proof Construction means all walls are of approved masonry or of reinforced concrete 
  and structural members of which have fi re resistive rating not less than a four-hour rating 
  for fi re walls and party walls, a three hour rating for other walls, isolated piers, columns 
  trusses and wall supporting girders and a two hour rating fore fi re partitions, girders not 
  otherwise specifi ed, exposed beams, fl oors, roofs and fl oor fi llings.

-  Section 6.2 – General

-  Section 6.22 – Number of Occupants

Classrooms in schools – 15 SF/Person

# of Exists
-  From Rooms – 2 if more than 75 occupants
-  From Ground Floor – more than 75 occupants requires 2 Exits
-  From 2 exists required when area exceeds 2000 sf
-  From places of Assembly – 4 exits required when more than 1000 persons are accommodated.

Section 6.3 Interior Stairs
  Section 6.33 width

-  Section 10.2 Protection of Structural Members
-  Section 10.22 – Protection of Columns, Girders and beams, In steel jois fl oor the secondary beams 
  need not be individually encased but shall be protected with one inch of gypsum or Portland 
  cement plaster ceiling and at least 2” of concrete fl oor slab above.
-  Section 10.23 – Requirements for Structural Steel in Class A’ Construction
-  Section 10.8 Roof Construction and Roofi ng
-  Section 10.81 Roof Structures. Roof of Buildings of Class A’ construction, covered in accordance 
  with Section 10.82 may be built of formed sheet steel or of wooden planks not less than 2 
  inches nominal thickness attached by means of wood spikes to a metal framework, provided 
  the roof is wholly separated from the stories below by construction having an ultimate fi re 
  resistance of 1.5 hours. Note that the 2” thick concrete slab providing the required 
  separation of the Roof framing from the interior of the building has areas of disrepair and 
  hole that mitigate the required separation. This will need to be repaired.
-  Section 10.82 Roof coverings. Class 2 roof coverings shall be of non-combustible material approve 
  by a Building Code Council after satisfactory evidence that it is effective against moderate 
  fi re exposure, is not readily fl ammable under such exposure and requires only infrequent 
  repairs to maintain its fi re-resistant properties. All buildings within the fi re limits shall have a 
  Class 1 or Class 2 roof covering.

The 1952 Original Building and 1956 Addition appear to be compliant with the 1936 NCBC.

The renovations to the 1952 Original Building and 1956 Addition will be made using the 2018 North 
Carolina Existing Building Code based on Chapter 9 – Alterations – Level 3 utilizing  Chapters 3 – 9. 
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Chapters 10 - 14 are not applicable for this project.
Based on the 2018 North Carolina Existing Building code, Section 804 – Fire protection, Section 804.2.2.1 
stipulates that work areas that increase the fi re area or Calculated occupant load above the limits listed 
in 903.2.1 through 903.2.10 of the 2018 North Carolina Building Code shall meet the requirements of 
these sections. Per Section 903.2.3 Group E – An automatic sprinkler system shall be provided for Group 
E occupancies as follows: Throughout all Group E fi re areas greater than 12,000 sf of Area. Per area 
calculations, the First fl oor square footage of Group E spaces is approximately 19,500 sf. The second 
fl oor square footage of Group E spaces is approximately 22,400 SF and the third fl oor square footage 
of Group E spaces is approximately 22,400 SF. The First fl oor Group A spaces for the auditorium are 
approximately 19,500 SF. Therefore, based on the codes referenced above, the 1952 building and 1956 
addition will required to be fully sprinklered to comply with a Level 3 Alteration per the 2018 North 
Carolina Existing Building code. The group A area is also required to be sprinklered per section 903.2.1.1 
item #2 of the 2018 North Carolina building code as there are more than 300 occupants accommodated 
in the Auditorium.

The 1936 NCBC does not address a requirement for quantities of plumbing facilities. Two group toilet 
facilities in the 1952 building have been removed and turned into storage rooms. Given that the intent of 
the Existing Building Code is to not make the building less compliant through the alterations, it would be 
necessary to return these two group rooms back to group toilet rooms. Since there are currently no ADA 
toilets in the 1952 building, these reinstalled toilet rooms would need to be ADA compliant if space and 
funds allow. If they do not, an individual handicap toilet could be added to comply with ADA requirements.

The 1936 NCBC calculated occupancy for classrooms based on 15sf per person. The 2018 NCBC 
calculates classrooms based on 20 sf per person and 50 sf per person for labs. The 1952 building with 
its 1956 classroom addition include 5 stair towers. Stairs #1, # 4 and #5 in the 1956 addition has stair run 
widths of 4’-8”. Stairs #3 and #4 have stair run widths of 6’-0”. Section 805.2.1 Means of Egress capacity 
of the 2018 North Carolina Existing Building code indicates for a fully sprinklered building, Use Group E, 
means of egress shall be calculated in units of exit width of 22 inches, where 113 occupants are allowed 
for each unit of exit width of 22 inches for stairs and for door, corridors and ramps, 150 occupants are 
allowed for each unit width of 22 inches. Based on these #’s, Stairs #1, #4 and #5 can each accommodate 
282 occupants (2.5 units of 22” x 113 occupants per unit) and Stairs #2 and #3 can accommodate 339 
occupants (3 units of 22” x 113 occupants per unit). This means the 5 stair towers in the 1952 building 
with its 1956 classroom addition can accommodate 1524 occupants for stair egress per fl oor. 

Egress from the 5 stair towers is a follows: Stair #5 egresses to grade by a pair of 3’-0” doors for 72” exit 
width. Stairs #1 and #4 exit through an egress access corridor to a pair of 3’-0” doors to the exterior for 
72” exit width each. Stairs #2 and #3 exit through 2 pair of 3’-0” doors each for 144” exist width each. This 
provides 72” + 72” + 72” + 144” +144” = 504” egress / 22” per unit = 22.75 units of egress x 150 persons 
per unit for doors, corridors and ramps = egress to accommodate 3,412 occupants. Egress from the mid 
level to the courtyard is by 3 pair of 3’-0” doors for 72” egress per door / 22” per unit = 3.25 units per pair 
of doors x 3 pair = 9.75 units x 150 persons per unit = 1462 occupants that can egress at the main door.

Existing Auditorium seating plans dated indicate the seating was updated in July 2005. The plans indicate 
there are 1283 new auditorium seats and spaces for 14 wheelchairs for a total seating of 1297 on the 
main level of the auditorium. The auditorium currently has 2 exit point that go directly to the exterior on 
the plan right side, 2 exits that exit through the corridor created in the 1993 cafeteria addition the and 
4 exit point that go to the large lobby. The 2 exits directly to the exterior are pairs of 3’-0” doors for 72” 
egress per door / 22” per unit = 3.25 units per pair of doors x 2 pair = 6.5 units x 150 persons per unit = 
975 occupants. The occupant that exit through the large lobby can egress through Stairs #2 and #3.  Stair 

#2 exits into the corridor created in the 1993 cafeteria addition. This 1993 cafeteria addition corridor exits 
directly to the exterior with 2 pair of 3’-0” doors that would accommodate 975 occupants. Stair #3 exits 
directly to the exterior. The 2 pair of  doors directly to the exterior from Stair #3 are pairs of 3’-0” doors for 
72” egress per door / 22” per unit = 3.25 units per pair of doors x 2 pair = 6.5 units x 150 persons per unit 
= 975 occupants that can egress through stairs  #3 to the exterior. Egress from the Auditorium.

Existing Auditorium seating plans dated indicate the balcony seating was updated in July 2005. The plans 
indicate there are 603 new auditorium seats and spaces for 0 wheelchairs for a total seating of 603 on the 
balcony level of the auditorium.  

In Summary of the 1952 building with its 1956 classroom addition, Sprinklering the building will be 
required. The existing corridors will not have to be rated. The 5 existing stair towers and their egress point 
to the exterior are compliant. The existing 2” concrete cap over the upper level ceiling joists will have to 
be repaired to return it to its intended separation integrity. Individual ADA compliant toilet rooms for both 
students and staff would have to be added to mitigate making the group toilets ADA compliant. The two 
group toilets that were turned into storage rooms would need to be returned to group toilets.
In regard to Accessibility, a facility that is altered shall comply with the applicable provisions in Sections 
806.1.1 through 806.1.13 of the 2018 NC Existing Buildings Code and chapter 11 of the IBC unless it is 
technically infeasible. 
Per Section 806.1.1 Entrances, if the facility has an accessible entrance on an accessible route alterations 
to other entrances are not required to be accessible. The main entrance on the mid level of the 1952 
building will serve as the accessible entrance. 
Per Section 806.1.2 Elevators states that altered elements of existing elevators shall comply with ASME 
A17.1/CSA B44 and ICC A117.1. if no alterations are made to the elevator this is not a requirement. 
Per 806.1.9 Toilet rooms states that  Where it is technically infeasible to alter existing toilet and 
bathing rooms to be accessible an accessible family or assist-use toilet or bathing room constructed in 
accordance with Section 1109.2.1 of the International Building Code is permitted. The family or assisted-
use toilet or bathing room shall be located on the same fl oor and in the same area as the existing toilet or 
bathing rooms. At the inaccessible toilet and bathing rooms, directional signs indicating the location of 
the nearest family or assisted-use toilet room or bathing room shall be provided. These directional signs 
shall include the International Symbol of Accessibility and sign characters shall meet the visual character 
requirements in accordance with ICC A117.1
Per Section 806.1.10 Dressing, fi tting and locker rooms. Where it is technically infeasible to provide 
accessible dressing, fi tting or locker rooms, one accessible room on the same level shall be provided. 
Where separate sex facilities are provided, accessible rooms for each sex shall be provided. Separate sex 
facilities are not required where only unisex rooms are provided.
Per Section 806.1.12 Thresholds. The maximum height of thresholds at doorways shall be ¾”. Such 
thresholds shall have beveled edges on each side.
Per Section 806.1.13 Extent of application. An alteration of an existing element, space or area of a 
facility shall not impose a requirement for greater accessibility than that which would be required for new 
construction. Alterations shall not reduce or have effect of reducing accessibility of a facility or portion of 
a facility. 
Per Section 806.2 Alterations affecting an area containing a primary function Where an alteration affects 
the accessibility to a or contains an area of primary function, the route to the primary function shall be 
accessible. The accessible route to the primary function are shall include toilet facilities and drinking 
fountains serving the area of primary function.
 Exceptions:
1. The cost of providing the accessible route are not required to exceed 20 percent of the cost of 
  alterations affecting the are of primary function. 

EXISTING CONDITIONS - EXECUTIVE SUMMARY OF CODE ANALYSIS
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2. This provision does not apply to alterations limited soley to window, hardware, operation controls, 
  electrical outlets and signs
3. This provision does not apply to alterations limited solely to mechanical systems, electrical 
  systems, installation or alteration of fi re prevention systems and abatement of hazardous 
  materials.
4. This provision does not apply to alterations undertake for the primary purpose of increasing 
  accessibility of a facility.

- The current code requires a 2-way communication system with a push button for help and 
  directions for operation located in the area outside the elevator. A receiver panel located in 
  a space that is occupied by staff while school is operational is required and when staff is not 
  in the space the system responds to 911 automatically. This is required at elevator 
  vestibules above the level of exit discharge. The 1980 elevator addition does not have this 
  2-way communication system and should be added to the work scope for safety.

W. J. Bullock Gymnasium Existing Buildings Architectural Assessment – Code Analysis

The renovations to the W. J. Bullock Gymnasium Existing Building will be made using the 2018 North 
Carolina Existing Building Code based on Chapter 9 – Alterations – Level 3, utilizing  Chapters 3 – 9. 
Chapters 10 - 14 are not applicable for this project.

Based on the 2018 North Carolina Existing Building code, Section 804 – Fire protection, Section 804.2.2.1 
stipulates that work areas that increase the fi re area or Calculated occupant load above the limits listed in 
903.2.1 through 903.2.10 of the 2018 North Carolina Building Code shall meet the requirements of these 
sections. Per Section 903.2.1.1 Group A  – An automatic sprinkler system shall be provided for Group A 
occupancies as follows: 1. Where Fire Areas exceed 12,000 SF and 2. Where Fire Area has an occupant 
load of 300 or more. The existing building plans for the W. J. Bullock Gymnasium indicate that the Ground 
Floor plan is 19,028 SF. The main fl oor plan is 23,543 SF and the Second Floor and Balcony is 8,854 SF. 
Therefore, based on the codes referenced above, the W. J. Bullock Gymnasium will be required to be fully 
sprinklered to comply with a Level 3 Alteration per the 2018 North Carolina Existing Building code. 

Regarding egress, from the lower level, there is a 4’-0” wide stair on the plan west end of the building. This 
stair is 48” wide / 22” per unit = 2 units x 113 occupants per units = 226 occupants can egress this stair. 
On the plan east end of the building the corridor terminates with a pair of 3’-0” door at each end. 72” / 22” 
per unit = 3.25 units x 150 occupants per unit = 487 occupants can egress at each pair of door. The total 
occupant load that can egress this lower level is 226 = 487 + 487 = 1200 Occupants.
Regarding egress for the mid-level, from the plan west end of the building there are 8 3’-8” wide doors, 
each allows egress of 2 units x 150 = 300 occupants x 8 = 2400 occupants. However, the controlling 
factor at this end are the stairs to grade on either side. These stairs are 16’-6” wide / 22” per unit = 9 units 
at 113 occupants = 1017 occupants can egress from each stair x 2 = 2034 occupants could egress from 
the west end of the building. From plan east end of the building there are 5 pair of 3’-0” doors leading to 
the exterior. Each pair provides 3.25 units x 5 = 16.25 units x 150 = 2437 occupants could egress through 
these doors. These doors are the controlling factor at this end of the building as the front steps are 54’-
6” wide / 22” per unit = 29.5 units x 113 = 3359 occupants. The existing building plans indicate there 
is seating on the mid level for 1892 occupants and seating for 1068 in the balcony for a total of 2960 
occupants / 2 = 1480 occupants to egress to plan west which can accommodated 2034 occupants is 
compliant and 1480 occupants to plan east which can accommodate 2437 occupants is compliant. 
The second fl oor / balcony level has 2 classrooms located above the fi rst fl oor lobby as well as 2 toilet 
rooms. The classrooms would be calculated at an occupancy of 49 since they only have one door to 

the room. This is a total of 98 occupants. The total # of occupants on this level = 98 + 1068 from the 
bleachers = 1166 occupants. Egress from this level is served by 2 8’-0” wide stairs on the side of the 
bleachers. 8’-0” / 22” per unit = 4.25 units  x 113 = 480 occupants per side and 2 9’-8” wide stairs that exit 
into the lobby. 9’-8” / 22” per unit = 5.25 units x 113 = 593 occupants per side. Therefore, egress stairs are 
sized to allow 480 + 480+ 593 +  593 = 2148 occupants while the occupant load is 1166. This is a code 
compliant condition.

The building does not have an elevator. While this is not a existing building code requirement, this may be 
a consideration when establishing what will be done to provide compliance with ADA. The ADA/Existing 
Building code requires up to 20% of the budget be spent to provide accessibility compliance. Currently, 
the front entrance of the building is not accessible as there are steps across the full width of the entrance. 
This would require consideration be given to adding a ramp system to provide access to the building.

The 2018 North Carolina Existing Building Code does not address toilet counts, but the mid level originally 
had a set of mens and womens toilets on both sides of the gymnasium. Neither side was ADA Compliant. 
The Men’s and Women’s toilets on the plan South side have had the fi xtures removed. The fi xtures need 
to be reinstalled. The size of these toilet rooms does not readily allow compliance with ADA for toilet 
requirements. To comply with ADA an individual unisex toilet should be added on the plan north and south 
sides of the building.

Music and Vocational Buildings Architectural Code Analysis

- The renovations to the 1966 Music and Vocational Building will be made using the 2018 North 
  Carolina Existing Building Code based on Chapter 9 – Alterations – Level 3 utilizing 
  Chapters 3 – 9. Chapters 10 - 14 are not applicable for this project.

Based on the 2018 North Carolina Existing Building code, Section 804 – Fire protection, Section 804.2.2.1 
stipulates that work areas that increase the fi re area or Calculated occupant load above the limits listed 
in 903.2.1 through 903.2.10 of the 2018 North Carolina Building Code shall meet the requirements of 
these sections. Per Section 903.2.3 Group E – An automatic sprinkler system shall be provided for Group 
E occupancies as follows: Throughout all Group E fi re areas greater than 12,000 sf of Area. Per area 
calculations, the First fl oor square footage of Group E Music Room portion of the building is 8,762 Square 
Foot and the Group E Vocational portion of the building is 34,343 SF for a total building square footage 
of 43,105 SF per the 2008 construction documents. . Therefore, based on the codes referenced above, 
the 1966 Music and Vocational building will be required to be fully sprinklered to comply with a Level 3 
Alteration per the 2018 North Carolina Existing Building code. 

Egress from the music building portion of the build is by a pair of 3’-2” doors. 76” / 22” per unit = 3.5 
units x 150 / unit = 525 occupants can egress front doors. The rear corridor as well as the band and 
choral rooms each have a pair of 2’-6” doors to the exterior. 60” / 22” per unit =2.5 units x 150 / unit = 
375 occupant per pair of doors x 3 sets of doors = 1,125 occupants. Existing doors in the building provide 
egress for 1650 occupants. Gross square footage for the building of 8,762 / 20 sf = a maximum occupant 
load of 438 occupants. Egress is code compliant. 

Toilets in the music building are not ADA compliant. ADA compliance can be achieved by adding a 
individual unisex toilet room.

The Risers in the band and choral rooms are not required to provide wheelchair access to the elevated 
level. Wheelchair space is available at the base of the risers. This is a ADA compliant condition.

EXISTING CONDITIONS - EXECUTIVE SUMMARY OF CODE ANALYSIS
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FOCUS GROUPS SUMMARIES

Group: English Department

Attendees: 
 Katie Furr
 Jacob Wilkerson
 Jennifer Linn

1. Older building 3rd fl oor
2. No outlets (old and not enough)
3. Small rooms – too many students for room
4. 1996 had smaller desks – old wooden
5. Bigger desks take up more area
6. Monitors in some rooms – some with projectors

• Tech too big for rooms
• Prefer projectors on ceiling
• Currently on cart – space concern to have space.

7. Infl exible items make them nervous – like to make changes to accommodate teaching
8. Space restriction always a concern
9. Heating and air a big concern – temp differences

•  A/C too cold
• Heat too warm (sauna) – dread when heat is on
• In between not good
• Hot and cold sides – 1st street hot (afternoon sun) / quad side cold side
• Hallways always nicer temp

10.  30-35 kids in rooms at times 
• Ideal class size 20 – typically closer to 30

• When growth comes need more rooms and facility
• Afternoon glare an issue – use projectors often

• Improves with better projectors
• Blinds are white and glare still an issue

• Location good on campus in main building with core classes
• Would like to open transom window – to vent room

11.  Hallways are narrow
12.  Lockers not used – students ask why don’t we use them – zipped tied shut
13.  4 block schedule – lockers not near classes 
14.  Stairwells one way traffi  c something we should keep
15.  Kids social spots at stairwells
16.  3rd fl oor bunch up in front of 315 classroom change
17.  Two stairs next to auditorium high traffi  c and social areas
18.  Kids hang out in stairwells at lunch
19.  ONLY a boys bathroom at English end

• Yearbook offi  ce an old restroom
20.  Circulation through dining an issue if on lower level
21.  Acoustics in lower level rooms – old English rooms 

• Loading dock – dumpsters – can wash spicket noise
22.  Acoustics not bad – bleed through doorways

• a. Video and teaching can be heard
• b. Door open for heating and cooling – then have sound issues

23.  Future fl exibility important

24.  Nice to have dedicated storage – even less year to year
• a. Lockable piece of furniture
• b. Teachers dedicated to classroom – no fl oating

25.  Make students feel comfortable and at home environment
26.  Tennis Courts – staying?

• Need lights
27.  Carpool safety – kids crossing main drive – not using dedicated cross walks

• Teachers only watching traffi  c
• Sun blinds drivers at certain times of day
• AM limited access – PM leave any door

Group: World Languages Department

Attendees: 
 Bree Stillings
 Aidy-Marie Schneider
 Adela Reci-Orellana

1. Love rooms – good size
2. No sinks other than bathroom – lunch dishes – lounge missing sink
3. 30-33 students – room sized 
4. Desk doesn’t fi t the room well – limited with one size – too big
5. Facility bathroom would be useful
6. Storage can be something – not used
7. Like large operable windows

• No issues with sun
8. Parking crazy – one kid hit per year on 1st street
9. Drop off - area good
10.  Parking spread out – spaces are small
11.  Tennis Courts unusable for games 
12.  Need more classrooms in future
13.  Only 4 teachers
14.  AC – cold all the time – controls don’t work

• Open window 
15.  Security concerns

• Exterior doors – 3 opens to outside
• People knock on door to be let in
• Card reader for teachers
• Alarm will sound if open

16.  Technology
• Not enough outlets – charge computers - desk power
• Monitors are diffi  cult to use – rather project on board and write on board
• Interaction to student – write on board – project chart on board
• Projection system – smart boards would be nice – perithium
• TV after projectors die – ceiling preferred
• Cant write on monitors
• No storage – minimal – more would be benefi cial
• Personal shelves – keep samples
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• Cabinets small but lockable
• Homebase desk – permeate classrooms
• Hang out in hall

• Not allowed in quad – 1997 and before – hard to get back in
• Traffi  c fl ow diffi  cult with 4 lunches
• Social room is restricted – hard to manage and police 

17.  Lockers serve no purpose
18.  Mailboxes far away

Group: ROTC

Attendees: 
 John Leach

1. Shooting Range an issue – shooting between open doors of two classrooms
2. Can’t shoot – Can’t inspect
3. Can only shoot 2 at a time – need to shoot 4 at a time – 4 lanes
4. Multipurpose space desired (Brought a sketch)
5. Would like Floor similar to black box 
6. Needs Drill / inspection space
7. Gym too far away to take all items and do drills and scheduling confl icts with other classes
8. Used to used back courtyard of building, but now full of other items from shop and music
•  Originally paved for drills
9. Can’t use outside year-round – need area on rain days
10.  Need much larger space – stated other schools have own building
11.  Rooms to have mats for push-ups and alike
12.  Secure areas for rifl es – Armory
13.  Current Technology with overhead works 
14.  Surround sound in room installed by teacher
15.  Need to Build a drill pad – courtyard a good size

• Still have need during rain
16.  HVAC good shape
17.  Security – double lock required (have 3 layers – building, room, armory)
18.  Height of current space not an issue
19.  Current drills in courtyard, football fi elds, baseball fi elds, or empty parking 

• Move around as needed dependent on the weather.
20.  Current Bus parking lot could work if covered

• If busses move elsewhere – use to be across street until break ins
21.  If covered and closed in – air rifl es would need walled in
22.  Multipurpose – cheer team and other could use it

• Band trailer
• Carpenter area

Group: Social Studies

Attendees: 
 Zach Erwin

 Sean Pitchford
 Sherry Elvington
 Shane Dagenhart

1. Basement 1995 – 1st street side
2. HVAC not working

• Either hot or cold
• Nice to have control
• Multiple rooms are off shared - Tell somebody to change temp control – central control
• No windows and cold all the time
• Age of units diffi  cult to order parts
• Jan – Feb with no heat
• Doesn’t feel like air moved

3. Room 211
• Small room – avg class size 25-35 students 
• 27 desks and packed 
• Impossible to spread out
• Not able to group and collaborate

4. New tennis courts at Middle School
5. Sky bridge to connect buildings – to potential new building
6. Circulation around cafeteria an issue
7. Move cafeteria to central area and help fl ow
8. Tennis courts at new middle school
•  Not resurface – make multi-functional – also asst AD
9. Parking an issue for athletics

• Multiple sporting events causes issues
• Busses need to arrive early for events – inconvenient

10.  Parking Deck at tennis courts suggested
11.  Multi story building at tennis courts suggested
12.  Doors into classroom with half glass – issue in lock down – security

• Good kick can take door down
13.  Soccer fi eld can it still be used to help athletic traffi  c
14.  Past senior lot is located across from admin offi  ces – used for community
15.  Classrooms done need sinks or built in decks
16.  Need electrical outlets
17.  Move main offi  ce access to central location

• Feels like back door
• Detached from rest of campus

18.  Technology moving to wall mounted TVs 
• Projectors are going away – been a nightmare
• AV do good job of wifi 
• One to one tech a game changer
• COVID forced to move forward

19.  Environment comfortable
• FLEXIBLE space – work in collaborative groups

20.  More outlets – charging devices
• Located at desk – chrome books at each desk
• Charging stations
• Always multiple students needing charging
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21.  Sentimental value of campus as a whole – preserved
• Enhanced security measures
• Security an issue and slowly phases in
• Security cameras throughout school
• Too many access points and nooks and crannies
• Regulated fl ow of traffi  c
• Some areas need more closed off

22.  10-12 years ago active shooter drill
• 3rd fl oor access of quad
• Collaborate with KPD

23.  Would hope to not have fences
24.  Campus layout so unique and beautiful
25.  People are cracking doors to let others in or get back in
26.  Students move along 1st street to parking lots all the time
27.  Annual contract with Church for parking

• Crossing street an issue
• On campus or off campus
• Lack of control of parking spaces – church shared functions

28.  More parking on campus helps problems
29.  Maximize as best we can parking on campus for students to prevent crossing streets
30.  Desks not sized correctly – too small

• Not comfortable for 90 minute class time
31.  More collaborative spaces
32.  Lose lockers – serve no purposes
33.  Expand admin parking – new building
34.  Quad – outdoor seating

• Not used much
• Game day
• Misc uses – no academic uses
• Need central location to sit – learning areas
• Outdoor classrooms 

35.  Kannapolis building performing arts center downtown
• Will outsource some functions done in KPac

36.  KPac nice space but could use a refresh
37.  Maximize space near KPac for outdoor classroom
38.  Reduce parking contract with church

Group: Math

Attendees: 
 Lisa Emerson
 Evelyn Carrasquillo
 Susan Drye

1. Class size good in newer building
2. 30-35 class size – 28 typical
3. Smaller would work for 20
4. Old science rooms – built desks and sinks in the way

5. Hot and cold – loud (301)
6. 1st street side of building HOT
7. Lack of control in classrooms
8. Not allowed to open windows and diffi  cult to open – no screens
9. Doors – safety concern of glass doors
10.  Miss ceiling fans
11.  Air movement lacking – feels like conditions one area
12. Electrical outlets lacking – front and back wall only in most classrooms

• New building has enough
13.  Technology seems adequate for needs

• Projectors and whiteboards
14.  Furniture – hit or miss depending on rooms

• Some have bookshelves and closets
15.  Old Science rooms have good storage

• Prep rooms lock but not anything else
• Closets don’t lock
• Not a huge need to store items – calculators at end of school year

16.  Desks are different depending on rooms
• Adult sized students struggle with desks – only access from one side

17.  Congested corridor at turns – kids hang out
18.  Kids hang out where they pass each other – top of stairs 
19.  Acoustics – good

• HVAC makes it hard to hear students
• No sound between classrooms – some teachers
• Need to keep the doors shut for sound

20.  Doors locked for safety – doors need more safety
21.  Social studies doors open out – no way to blockade shut

• Smaller glass preferable
22.  Proximity good to rest of campus
23.  No outdoor teaching
24.  Quad not really used

• Band, guard, large gatherings
25.  Some activities outside
26.  Program not conducive to outside teaching
27.  Security – lots of doors
28.  Lots of colors – lots of buildings
29.  Traffi  c fl ow – closing off during the day

• Admin moving helped
30.  No way to stay dry going from building to building
31.  Crossing 1st street an issue

• Dangerous
32.  Signage an issue

• Where is the offi  ce
33.  Parking fi rst come to fi rst serve

• Not assigned spots
34.  Cross walks at two spots – signage could be better

• People cross at offi  ce where there is no crosswalk
35.  Students and cars crossing an issue at car pick up

• Crossing busses and cars

FOCUS GROUPS SUMMARIES



151 : A.L. Brown Campus Study   Kannapolis, North Carolina

36.  Some issues admin point of emphasis can fi x
37.  Lots of kids prop open doors toward parking lot

• Wish they had alarms
38.  Safety big issue

Group: Arts

Attendees: 
 Zaria Franklin
 Jordan Correll
 Nathan Sayles
 Brent Messenger
 William Stroud

Vocation building

Dance – sought out 
1. Class size 40+ too much for space
2. Have to use hallway and outside
3. Need more space if growth
4. Could use water fountain in space
5. 2 Dressing rooms – need more
6. 2 storage rooms – use as dressing rooms
7. Heat and air an issue – heat stays in – have fans to circulate air

• Keep on to stay cool – teacher bought 4 fans
8. Technology – projector and new sound system

• Could be nice to have Bluetooth to system
9. Outlets – could use more

• In odd places
10.  Near mirrors in front – charge computers
11.  Dance fl oor – fl oating – does move

• Buckets when AC is shut off in summer in whole building
• Humidity issues

12.  Teacher bought humidifi ers
13.  Mold – everything wet
14.  Exterior door issues – not sealing and bugs get in – see light – door sticks
15.  Ceiling fans – can ceiling be raised
16.  Paint fl aking off walls

Coral
1. Risers are good room
2. Don’t like carpet – stinks and moldy (AC turned off)
3. Closet – stores robe needs 

• Mirror for changing
4. Technology – outlets don’t work properly

• Only front works
5. Offi  ce good – good set up
6. Projector good

7. AC on in music building 
8. Hot and cold swings – always being worked on
9. Floor outdated – tile needs replaced

Band
1. Flat fl oor desired – fl exible needed
2. good storage – more effi  cient

• Instruments
3. Ineffi  cient marching band to get out
4. Practicing on soccer fi elds (most time), baseball or football
5. Band trailers parked in back
6. Like exit in rear with ramp and overhead bay door
7. Now go out and around
8. Ramps in front not wide enough 
9. Front door old and needs replaced
10.  Building needs TLC – refresh
11.  Entry low walls and ramps refreshed
12.  Carpet hard to clean – but good for sound absorbsumption
13.  Accosutics an issue from dance – throughout building

• Carpet doing most of work
14.  Sounds is goo din the room now
15.  Smaller rooms used as practice rooms, but not set up as such
16.  Would be nice if it looks like arts building
17.  Plumbing fi xtures need updated
18.  New projector
19.  Outlets in room good supply
20.  Random closet that is not used – dead space
21.  Need sink – deep sink to clean instruments

Visual arts
1. No outlets in rear of room – 
2. Floor is chipping and needs repair – SAFETY HAZARD

• Coming up in chunks
3. Technology got a new TV 
4. Storage 
5. Kiln room needs work

• Filteration system – breaks down a lot
• Kiln has coil issue doesn’t get to tempeture

6. Storage no accessible from classroom – need to go around through hall 
• Open up wall to other room

7. Recess off hall a safety niche issue – added mirror
8. Humitity issues in summer – seen mold
9. Exterior door issues – not sealing and bugs get in – see light
10.  Roof leaks – possible larger problem
11.  Have access to outdoors and use outdoor space

Theater – black box 
1. Small – 35 students – hard to break out in groups
2. Concrete fl oor tough – needs better fl oor
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3. Has two doors – used to be two rooms – good for performances
4. CMU walls hard to repaint as needed for performances

• Paint fl oor as well
5. Storage rooms - costume in old bathroom
• Needs cleaned out
6. Prop room – fi lled with cabinets
7. Need dressing rooms

• Bathroom near-by only have one mirror
• Make up areas needed

8. Desire close to square room
9. Need backstage areas for exit and 
10.  Offi  ce used as light and sound board

• Light and sound to back of room desired – possible loft
11.  Only 3 outlets in whole space

• Not where they are needed
12.  Portable/temporary speaker system

• Like to have mounted and wired to sound board
13.  Lighting has been purchased to be installed this summer – when he fi gures it out
14.  Outside door – narrow – cant get in – exit only

• Need larger for set pieces – wider, talled overhead door
• Ramp limited to needs

15.  Dressing rooms – light board locations main issue
16.  Intercoms don’t work in room – safety issue
17.  Cant hear with doors shut
18.  Electrical in Music bldg. – turns off in other rooms when other room uses projectors
19.  Corridor sight lines terrible

Group: Administration (APs)

Attendees:
 Mauricio Restrepo
 Garrett Cooperman
 Sara Newell

1. HVAC has Hot and cold issues
2. Offi  ce in good shape
3. Marcio offi  ce needs window

• Possible cut through to connect
4. Merging arts and music building
5. Spread out through campus

• Limitations
6. Foot traffi  c issue – people just walk onto campus
7. What doors are locked and which are open
8. Quad

• Bus drop off point – changed in 2020
• Student congregation
• Due to security not used in quad as much
• Free to roam quad

9. Cafeteria used outside patio

• Would be good to use for dining
10.  Access wifi  points in quad
11.  Lighting in quad an issue after basketball games
12.  Students not allowed to leave for lunch
13.  Safety of parking across street
14.  Senior lot changed to near football fi eld
15.  Bullock Gym

• Lower level of gym
• Restrooms issue - Need more
• Change way stair work in front
• Restrooms to front off lobby
• Second fl oor not accessible – health classroom

Group: Business Education

Attendees: 
 David Young
 Johan Freeland
 Hannah Laukaitis

1. Classroom size good
2. 30-35 students
3. 24 computers – cap on class – adobe suite
4. Cold issues in Steam building
5. Hot in older portion
6. Windows don’t open – diffi  cult to operate 
7. No control over temp – central control
8. Technology concerns – 
9. Computer lab projectors orientation problematic

• Teach from back of lab
10.  Outlets on exterior walls
11. Multiple screens would be more fl exible
12.   Room too large for new TV size – hard to view for students
13.  Newer rooms have outlets in fl oor in room
14.  Biggest wish is two projector or TV – because of class size
15.  Population increase to create need of more classrooms

• Width of hallways tight and more students will create more problems
• Collation with altercations
• Shift in corridor and issue – congestion
• Too many nooks and crannies to hide
• Sight lines to monitor an issue
• Bathrooms and stair areas – a safety concern
• Hidden stairwell in Steam a safety issue

16.  Safety
• Would like more card reader options – limited area teachers can enter
• Campus safety generally speaking for size of campus
• Control traffi  c
• Assigned areas during lunch to patrol perimeter

17.  CTE partnership – not separated 
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• Drafting – early childhood, technology, construction
• Would benefi t to be near these programs

18.  Great small college feel – good for students to learn in this environment
• College not a culture shock

19.  Outdoor spaces – not used
• Not a space to take students
• Amphitheater or something like that would be used
• Dedicated space would be used

20.  Dining
• Outdoor dining good
• Central location  

21.  Parking
• Teachers on campus – stuck until after pick up – blocked in
• Students across street – teacher duty stations
• No dedidcated person to halt traffi  c
• Sun angle bad for traffi  c
• Pie in sky idea – parking deck with bridge across at second level
• Elevated cross walk
• 2 kids hit in 20+ years – injured – both early hours when sun was low

22.  Dedicated space for K Shop – school store
• Half door or counter with overhead
• Using what used to be the deli in cafeteria – also used as a storage room
• Proximity to cafeteria a good place due to exposure to all students
• Security issues with stock

23.  Repurpose old cafeteria for culinary program
• Collaborate with community
• Lunch for local businesses
• Marketing and other groups can work together

Group: PE/Athletics

Attendees:
 Barry Merrit
 Empsy Thompson
 Haley Campbell

1. 30-40 students in classroom – sometimes combine at same time
• 90 using gym at one time

2. Health room up on 3rd level 30-40 
• No elevator access
• Carried fl oor buffer up stairs
• Floors only mopped regularly

3. Strength coach
• Large and small weight room
• Need more range
• 16 racks in large area
• 10 racks in small with other equipment

4. Restrooms

• Sporting events use up in front
• Rear for locker room

5. Both gyms used at once
• Parking issue -basketball and football
• Community supportive and don’t complain
• Emergency an issue to maneuver through congestion
• Some on campus parking
• Park everywhere

6. Tennis 
• Practice courts
• Talks of not being there this summer
• Possibly being moved – to soccer fi elds or MS

7. Acoustics appropriate for gyms
8. Athletic training side could use more user friendly

• Front space – athleate training room
• Cold and hot water treatments
• Storage spread out
• Tubs not used

9. Locker rooms downstairs not ADA without going around
• Showers not used
• Used for storage
• Kids dont shower

• Good to have, but not used – could be cut in half based on use
• limited AC 
• Wall mounted
• Heat is wide open or not
• CANT CONTROL
• Newer gym temp good 

• Controlled offsite
• No control
• Bars get humid and cant control

• Press boxes 
• Neither ADFA compliant
• Grandfather claused
• Not centered on 50
• New turf two years ago

• Field House
• For all sports
• Locker rooms outdated
• Visitor use JV locker room

10.  Or on buss or sit on baseball fi eld
• Playoff game – TC use AUX gym
• Opposite end of scoreboard

11.  Behind bullock into hill
• 3 stories entry off 
• Like old Watauga fi eld house

• Close to visitors
• 3 locker rooms – Varsity, JV and Visitor

• No restroom at Baseball that meets ADA
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• Secondary training space
• Campus issues
• Back entry at football
• People pull out risky – because of hill
• Ticket booth entrance
• Area of campus that can be used for future use

• Parking lot used for classes and pushing sleds
• Tennis courts used for classes and training

• More when Cannon was open
• Use turf fi eld more and that space
• Cross Country has new trail

12.  Run all over campus
13.  Used to run through community

Group: Guidance

Attendees: 
 Karen Raboin
 Garrett Deal
 Keri Cauble 

1. In admin area in entrance to 1952
2. Front offi  ce a terrible place
3. Current central location - almost
4. Stem is only place far away
5. Representation across campus
6. Concern away from offi  ce
7. Convenient to all students
8. APs spreadout for coverage

• Benefi t
• Know where to fi nd them

9. Dislike distance to main offi  ce when parents come
• Translater in main offi  ce

10.  Proximity to main offi  ce to meet with outside people
11.  Meet with students check in main offi  ce – now have to move through buildings
12.  Idea of new building at quad

• Parking lot toward road and not in center of campus
13.  With front offi  ce concerns – not always be able to be seen but easy to fi nd from 

• Access to students
• Privacy from anybody walking in
• Student privacy – confi dentiality 

• Not seen from other students
• Student services department – offi  ces private around corner

• Need conference rooms to meet with parents and teachers together
• Large – 10-12
• Small – 4-6

• Meet now in offi  ce with just students
• Current offi  ce now a good size, but smaller wouldn’t work because of size of meetings

• Desk, couple chairs

• Need a waiting area
• Kids standing around waiting

• Area for students can do work supervised
• Desk area

• Sitting area, couches and chairs
• Student desks in area to work

• Mostly what they do is private conversations
• Carpet fl oors for acoustics
• Intimate conversations
• Sound travel an issue

• Acoustics 
• In room ok
• Can hear other rooms

• Perfect student services space would look like
• Number of offi  ces – with growth will need more spaces
• Will need a social worker for High School
• Area need natural light 
• Inviting and warmth
• Feel like you are somewhere else on campus – comfort zone

• Safe place
• Hot and cold issues – issues change with the seasons

• AC works – when on its cold
• Heat doesn’t work well in their area
• Humid issue – warm and sticky

• Storage are of records
• Important – clothing closet in offi  ce

• If students need clothes and counselors need to walk back and forth
• Snack area – share with offi  ce

• Mini workroom – close proximity
• Technology

• Conf room with monitor to present – show to parents
• Show one screen and not confi dential info on other
• Updated monitors
• Better printer to print certifi cates

• Access to Andrew – fi nancial secretary
• Register, fi nancial secretary
• Mini suite with front offi  ce
• SECOND FLOOR ABOVE

• Create comfort, safe area for students
14. Campus

• Landlocked 
• Parking maximized needed
• Student parking crossing street an issue

• Tough situation
• Good relationship with church student

• Parking is scary at times
• Crossing at night or in bad weather
• Traffi  c doesn’t slow down
• Monitor the road
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• Pedestrian sign and lights
• Signage could be better

• Safety
• Always an issue
• Cars now have to get into quad
• Ability to lock down is a good option

• Campus is nice
• Need seating and places to go
• Quad is a beautiful place to have
• Don’t clutter with much
• Walk students in quad to calm them down

• Good campus as a transition to college
• Looks and history important
• Beautiful campus 

• Hope to not have portable
• 

Group: CTE

Attendees:
 Ashley Almond
 Tyler Williams

1. In CTE building and in 1952
2. Spread out on campus

• Located where they found space 
3. Space and equipment and vacancies determine where things go

• Cap of 20 for class
• Based on safety – cooking labs

4. Heating and cooling an issues
• Mainly cold all the time but occasionally hot
• Controlled off campus – not always on top of the changing conditions
• Arts building has same issues
• Humidity in arts building an issue

• Long breaks air control turned off
• Paper destroyed by humidity

• Technology for culinary 
• New monitors
• Need sound system to give directions over loud machines
• Need more outlets in classrooms

• Charge chromebooks
• Limited

• Kitchen equipment powered well
• Food labs love to see more open 
• Need a demo island in middle of space

• Impossible in tight space to do demo
• Cant observe everyone at once or students to see each other
• Culinary lab everything works well

• Disposals back up and smell – drainage an issue
• Plumber visits often

• Visibility into culinary lab from classroom
• Monitors and camera or window between doors

• Better to have total visability
• Storage good
• No deliveries – buy and bring in yourself 

• Acoustics
• No issues of sound they have heard
• Can hear construction lab

• No use of outdoor spaces
• Construction, band and arts use parking lot
• Small garden space
• Would like to expand the space
• Teacher parking behind arts building

• Unloading of items for classes
• Being spread out an issue

• Stem, 200 wing, 1 in basement, 4 in arts building
• Collaboration and sharing an issue
• Cross pollination of classes doing projects not easy
• Diluted identity less of a department as a whole being spread out

• Viewed as many smaller groups
• Classrooms very spread out

• Culinary lab needs a larger monitor to project demonstrations
• A place where they were all able to see
• Layout makes it feel like two classrooms

• New curriculum 
• Mini restaurant
• Turn classroom into classroom
• Storage for tables and chairs or what restaurant area needs
• Offi  ce space not really used as offi  ce

• Campus 
• Parking – they park at arts building
• Staff has long walk
• Parking to cross street very dangerous
• Students hit
• Zome cross at central offi  ce – 3rd cross walk

• Security 
• Intercoms in arts building do not work!
• Hear the lock down drills
• Cant hear intercom in offi  ce of 1952 unless doors are open
• Big safety issues communicated on intercom

• Carry phone from room to room to get communication in culinary, food, classroom
• All doors are locked – have door attendant

• Doors open to community
• Community walking around campus
• Cut through campus to get through neighborhood
• Access to bus stop out front

• Gate at arts end of campus never locked
• No gate to arts parking lot

• Congested with bus parking lot and arts
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• Bus cleaning in parking lot
• Buses coming and going all day

• APs spread out positive and negative
• Offi  ce, student services, guidance and social workers in different spots
• Confusing and diffi  cult to fi nd for visitors
• Nurse not at offi  ce – but middle of campus

• Offi  ce not easy to fi nd 
• Community come to quad side entry

Group: Exceptional Children

Attendees:
 Scott Aldridge, Inclusion / Co-Teaching
 Debbie Benfi eld, ILC 
 Traci Anderson, ILC
 Yolanda Stanback, OCS 
 Ramona Stanback, OCS
 Michael Blum, OCS
 Angela Clowney, Inclusion / Co-Teaching

Occupational Course of Study (OCS) 
1. OCS is in three classrooms in old science building. Location is not inclusive. Used to be on the  

 main hallway.
2. Greatest need is for a full-size kitchen for curriculum and to use for full school-based enterprise.
3. Have a coffeehouse, do a lot of cooking.
4. Teach kids money
5. Had 26 kids this year, 32 next year.
6. Rooms are used at least three blocks in a day. Not supposed to have more than 12 kids at a time.
7. Two of three rooms are ok sized. One too small. Another could be larger for afternoon.
8. Kitchen does not need to be culinary arts. 
9.  Need six-burner stove, double oven, sink, dishwasher, refrigerator, two microwaves 
10.   Coffee house goal to make coffees for staff, couple of days a week. Set-up a mini-coffee house.
11.  Would like to be on the main hall. Open, to be able to see students.
12.  Storage space. Does not have to be big as a classroom. Walk-in closet. Keep clutter out of rooms.
13.  With growth, an additional teaching classroom would be needed.
14.  Do teach children with autism. Need a room for bean bags, special lighting, etc, for de-escalation.

Independent Living Class (ILC)
1. Currently have 25 students.
2. With population growth, could require an additional classroom. Separate Studies Special Ed. 
  Self-contained setting, living, functional skills.
3. Currently located in the arts and voc ed building. 
4. Building for classrooms is great. Good with general layout.
5. 10-12 max students, with wheelchairs, other needs, special designed tables, hammock swings, 
  Therapeutic items for kids needs. 
6. Lack space for other skills training, such as a den area, change sheets on a bed, what to do during 
  Leisure activities. Need like a lab room for den and bedroom area. Would allow for using 
  kitchens better. A classroom size space would work well.

7. Some students have behavior plans. Need a place to take them safely for separation, de-escalation 
  room. Needs to be adjacent and close. Same as autism. 10 x 10 size.
8. Could there be a door between two classrooms divided by a wall?
9. Rainy days are a problem getting these students to other buildings. Canopies?
10.  More accessible ramps to the quad across driveways.

Group: Food Service

Attendees:
 Anne Treanor – Director of School Nutrition

1. Feed all students at no cost, regardless of income. Will not change over the next 5-10 years. Over  
 55% of students qualify for free and reduced meals. Feeding 80% of population on any given  
 day, breakfast and lunch.

2. Community eligibility provision (CEP). 
3. Need a concept to support that population.
4. College and University scramble models to not support our program. Need to get kids thru as   

 quickly as possible.
5. 2-3 serving lines, with warmers and refrigeration right behind lines.
6. Large walk-in coolers and freezers.
7. Make sure café can support wireless point of sales systems.
8. Keep the cafeteria open, nice wide space. POS fl oat into the dining room, not separate.
9. Barrier for sound for kitchen, but do not close off.
10.  Cafeteria more part of the school. Open, airy, bright, cheery.
11.  Dining currently undersized. 300 kids tight.
12. Deliveries. Make sure vendors can quickly get in an out. Loading area for direct kitchen access.
13. There is a centralized freezer at the elementary school.
14.  Need enough prep space.
15.  Provide enough space between kitchen and prep space for people movement.
16.  Walk-in for roll-in breakfast carts, which are then distributed throughout the school. Ample space  

 to store. 
17.  Place carts in academic building, courtyard.
18.  Create AL Brown as a central kitchen that supports forest park and two other schools? Need to  

 become more effi  cient at delivering food. Don’t need to staff every single kitchen to operate 
 all functions. Support 30% to 40% of the district. Would require additional storage – cooler  
 freezer and walk-in. probably 40%-50% larger kitchen. 

19.  Gaston County has a huge operation for central kitchen.
20.  Tractor trailers do deliver to the kitchens on a regular basis.
21.  Dining room that supports different seating arrangements, future innovation.
22.  Potential to set up future salad bars or other venues. Grab & go concepts. Satellite kitchens.
23.  Digital menu display.

Group: Media Center

Attendees:
 Katie Bogle
 Susan Monteith
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1. The media center was built in 1991.
2. Received a Cannon grant a few years ago to do some updates to the space. More common area  

 seating. This helps the conversation today.
3. Flexible, collaborative spaces research.
4. Looked to NC State. They have interactive tech, collaborative spaces, are still books.
5. Surveyed students, what format do they choose to read. Majority preferred print book.
6. Still a need for shelf space.
7. Reference collections have been removed, offered in e-format.
8. Pleasure reading of books still needs to be a component of the library. Literacy will be focus of  

 ours going forward.
9. Added maker space.
10.  Hardwood fl oors, acoustical issues.
11.  Welcome kids eating food in MC. Have café tables, 35+- kids.
12.  Computer lab space is the question mark. We are going one-to-one, so do we need desktop   

 computers.
13.  Do we need more space for IT support? Happens in the tech room. Could the computer lab be  

 that?
14.  Could spaces be reorganized?
15.  Could student support offi  ce be entrance to tech/IT support.
16.  Space is generally adequate.

Group: Technology

Attendees: 
 Stacy Giaccone
 Heather Edmonston

1. Need to increase capacity of power in classrooms (and spaces in between) throughout the  
 campus.

2. Projection TV’s are direction district is currently going in the school design.
3. One-to-One for devices. Don’t rely on computer carts moving forward.
4. Have had some crumbling masonry when drilling into walls for TV mounting.
5. Physical wiring closets are ok for location. Seem to work well, power ok.
6. Stacy is located in the media center but is all over the campus. More central location could be   

 better.
7. Cyber campus is where the district offi  ce is. That is where devices, equipment, offi  ces are.
8. Theater improvements:

• Need to look at acoustics. A drop ceiling was added in balcony.
• Need to review sound/lighting booth/controls.
• Need to review power.
• Lighting needs to be improved, house lighting and performance lighting
• Roof leaks. Just replaced, but there are still leaks.
• Function of stage, backdrops, rigging, needs an overhaul.
• System in theater for streaming.

9. Currently looking at security cameras throughout the campus.
10.  Intercom system upgrades.
11.  All classrooms have wifi  access points.

12.  Need wifi  access points in the quad for outdoor learning.
13. Tickets for events can be purchased online, so need ability to scan, not use hotspot. 
14.  Need wifi  in many places on campus.

Group: Transportation

Attendees:
 Garrett Cooperman, Assistant Principal
 Offi  cer Harper – SRO
 Beryl Torrence - Transportation

1. Morning drop-off. Use the parking lot by tennis courts for car rider drop-off. Enter from Rose.
2. Busses drop-off in front of the columns. Enter from Rose.
3. Use both lanes for entry
4. Special ed students come in AL Brown Drive from Denver and drop-off at corner of vocational   

 building to get to ILC programs.
5. Late busses drop off at front offi  ce.
6. Gates to AL Brown Drive are closed off after fi rst bloc.
7. Currently have 35 busses, and 5 EC busses.
8. Parking for student drivers is across the street, junior lot by central offi  ce, senior lot by church.
9. Busses are parked at Kannapolis middle school, behind old building.
10.  Faculty parks across the street or in the lot by Cannon Gym. 
11.  Lot to west of auxiliary gym used for athletic events. Some students, some teachers park there.  

 Spaces go unused.
12.  Would be ideal if drop-off could be associated with main offi  ce entrance. But cannot cause back- 

 up onto fi rst street.  
13.  Finance, principal, and SRO park in front of the columns.
14. Most students go into the 1952 building, so bus doors need to face that way. Bus riders do not  

 need to be dropped by the main entrance.
15.  Afternoon busses. Line up along length of AL Brown Way. Used to wrap the courtyard, but there  

 were behavior problems in the courtyard. Like the line-up on AL Brown Way. 
16.  Can be choke points at Rose.
17.  Would like to get more students to park on campus, faculty across the road.
18.  200 student parking passes given out a year.
19.  Currently 140 staff.
20.  Improve area at drive by stadium (west of auxiliary gym). Provide handicap accessibility at this  

 location.

Group: Students

Attendees:
 Caniece Hicks, Senior
 Niya Kerr, Senior

FOCUS GROUPS SUMMARIES
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23. Museum Hard to access for public
•             Diffi  cult after hours
24. Tennis courts not used 
25. Need better facility for all sports
•             Other schools make comments
26. Tampon machines in girls bathroom
27. Students not allowed in Bell Room
28. Only one microwave in cafeteria
29. School lunch not good
•             Pack whole time
•             Don’t make food – just heat up
•             Selection not good
•             Concession stand food better than cafeteria
30. Vending machines in Bell room and Aux gym
•             School could make money
31. Quad could be used if tables and places to sit
•             Lunch
•             Study
•             Study hall
32. Quad not really used unless for random items
•             Students would love to eat outside
•             Cafeteria exterior seating weird location 
•                         Sun beating down on you
33. KPAC could use a renovation
•             Technology improvements
•             Diffi  cult to get to the seating area
•             Balcony diffi  cult to get to
34. Technology
•             Wifi  not good and no student access
•             No cell service downstairs – weak on campus
•             Intercom doesn’t work in arts building
•             Classroom doors need open to hear intercom
•             Restricted access
•             TV in cafeteria
35. Outlets
•             More to charge chrome books
36. Dance and dressing rooms lack outlets
37. Bell if you win
38. Better desks and seats
•             The connected ones not fl exible
•             Larger students done fi t

1. Lockers
•             Remove them – no time
•             Expand classrooms or corridor
2. Mini theater
3. Expand black box
4. Expand dance room       
•             Water fountain
•             30-40 students
5. Flex spaces
•             Chill out and collaborate
•             Students don’t have spaces to hang out – just walk around
6. More garden spaces 
•             Cant get to it – fenced in
7. Quad
•             Lots of student activity
•             Wish we can eat lunch in quad
8. Cafeteria too crowded and hot and loud
•             Need more time
9. Vending options
•             More and need to work for quick snack
•             Taking money an issue
10. Restroom
•             Need more and boys and girls at other ends of building
11. Pool – use at YMCA
12. New track – other schools complain
13. Parking
•             New parking
•             Buddy up to use car – carpool
•             Access to building – locked side
•             Dual sporting events an issue
14. Love arts building – programs you are in
15. Safety hazard – students fall down
•             Spend lots of time on stairs
16. Hallways too small - narrow
•             Students hang out
17. Wish offi  ce was in middle and not at far end
•             Crossing campus on schedule an issue with bell schedule
18. Access to fi elds – walking the hills
•             Gym to fi elds
19. Students feel safe with locked doors
20. Old classrooms to small
•             English
21. Hot and cold an issue 
•             Different on each side of hallway
•             Basement very bad system
•             Not good air circulation
22. Arts building
•             Cold in morning then heats up later on
•             A good dance fl oor would be nice – some spots slippery – Marley fl oor

FOCUS GROUPS SUMMARIES
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ROWAN COUNTY
A COUNTY COMMITTED TO EXCELLENCE

130 West Innes Street - Salisbury, NC 28144
TELEPHONE: 704-216-8180 * FAX: 704-216-8195

MEMO TO COMMISSIONERS:

FROM: Anna Bumgarner and Sheriff Auten
DATE: 08/22/22
SUBJECT: Sole-Source Stanley Convergent

Rowan County Sheriff Office uses Stanley Convergent Security Solutions for maintenance and monitoring at
the Rowan County Sheriff Office. Rowan County Purchasing Policy requires sole-source purchases over
$5,000 be approved by the Board of Commissioners. This agreement would be approved as a 'sole-source'
using standardization or compatibility as the overriding consideration per NCGS 143-129(e)(6) which allows
for an exception to the bidding laws when:
1. Performance or price competition for a product are not available;
2. A needed product is available from only one source of supply; or
3. Standardization or compatibility is the overriding consideration
 
Attached is support Agreement from Stanley Convergent.

Board of Commissioners authorize the County Manger to purchase a maintenance agreement with Stanley
Convergent Security Solutions for monitoring and maintenance at the Sheriff Office not to exceed
$11,066.40.

ATTACHMENTS:
Description Upload Date Type
Agreement 8/3/2022 Cover Memo











ROWAN COUNTY
A COUNTY COMMITTED TO EXCELLENCE

130 West Innes Street - Salisbury, NC 28144
TELEPHONE: 704-216-8180 * FAX: 704-216-8195

MEMO TO COMMISSIONERS:

FROM: Anna Bumgarner, Finance Director
DATE: 08/15/2022
SUBJECT: FY22 Equitable Sharing Agreement and Certification

Please see attached FY22 Equitable Sharing Agreement and Certification.

Board of Commissioners to approve and authorize the County Manager and Sheriff to sign the FY22
Equitable Sharing Agreement and Certificiation.

ATTACHMENTS:
Description Upload Date Type
Report 8/4/2022 Backup Material













ROWAN COUNTY
A COUNTY COMMITTED TO EXCELLENCE

130 West Innes Street - Salisbury, NC 28144
TELEPHONE: 704-216-8180 * FAX: 704-216-8195

MEMO TO COMMISSIONERS:

FROM: Kelly Natoli, Assistant County Manager/HR Director
DATE: 08-04-22
SUBJECT: Revisions to Policy 9.21

Attached are revisions to Policy 9.21 Drug and Alcohol Testing Policy for DOT-Regulated Employees.
These revisions were requested by the North Carolina Department of Transportation. The revisions include
underlining of text that was already approved by the Board on 08-01-22, plus required Attachment A. 

Please approve the attached revisions to Policy 9.21. 

ATTACHMENTS:
Description Upload Date Type
Proposed Policy Revisions 8/4/2022 Backup Material
Attachment A 8/4/2022 Backup Material



 

Revised Policy 9.21  Drug and Alcohol Testing Policy for DOT-Regulated 
Employees 

 

A. APPLICABILITY 

This Drug and Alcohol Testing Policy applies to all safety-sensitive employees 

(full-time or part-time) at Rowan Transit who are regulated by the Department of 

Transportation when performing safety sensitive duties. A safety-sensitive function 

is operation of public transit service including the operation of a revenue service 

vehicle (whether or not the vehicle is in revenue service), maintenance of a revenue 

service vehicle or equipment used in revenue service, security personnel who carry 

firearms, dispatchers or persons controlling the movement of revenue service 

vehicles and any transit employee who operates a non-revenue service vehicle that 

requires a Commercial Driver’s License to operate. Maintenance functions include 

the repair, overhaul, and rebuild of engines, vehicles and/or equipment used in 

revenue service. Supervisors are only safety sensitive if they perform one of the 

above functions. Volunteers are considered safety sensitive and subject to testing if 

they are required to hold a CDL, or receive remuneration for service in excess of 

actual expense. 

B. PURPOSE 

1. The Rowan Transit System (RTS) serves all of Rowan County outside of 

the City of Salisbury’s Urban Transit System.  RTS is a non-emergency 

public and paratransit services for the residents of Rowan County.  Part of 

our mission is to ensure that this service is delivered safely, efficiently, and 

effectively by establishing a drug and alcohol-free work environment, and 

to ensure that the workplace remains free from the effects of drugs and 

alcohol in order to promote the health and safety of employees and the 

general public.  In keeping with this mission, RTS declares that the unlawful 

manufacture, distribution, dispense, possession, or use of controlled 

substances or misuse of alcohol is prohibited for all employees. 

2. Additionally, the purpose of this policy is to establish guidelines to maintain 

a drug and alcohol-free workplace in compliance with the Drug-Free 

Workplace Act of 1988, and the Omnibus Transportation Employee Testing 

Act of 1991.  This policy is intended to comply with all applicable Federal 

regulations governing workplace anti-drug and alcohol programs in the 

transit industry.  Specifically, the Federal Transit Administration (FTA) of 

the U.S. Department of Transportation has published 49 CFR Part 655, as 

amended, that mandates urine drug testing and breath alcohol testing for 

safety-sensitive positions, and prohibits performance of safety-sensitive 

functions when there is a positive test result, or a refusal to test.  The U. S. 

Department of Transportation (USDOT) has also published 49 CFR Part 40, 

as amended, that sets standards for the collection and testing of urine and 

breath specimens.   

3. Any provisions set forth in this policy that are included under the sole 

authority of RTS and are not provided under the authority of the above-

named Federal regulations are underlined. Tests conducted under the sole 



 

authority of RTS will be performed on non-USDOT forms and will be 

separate from USDOT testing in all respects. 

4. It is the policy of the County to maintain an alcohol and drug free workplace 

to help ensure a safe, healthy, and productive drug-free work environment 

for County employees and others on County property, to protect County 

property, and to ensure efficient operations. The County has zero tolerance 

for the use of alcohol, illegal substances, prescription medications not 

prescribed to the employee, or the misuse of legally prescribed medications 

during work hours or the presence of these substances in the body during 

work hours regardless of when consumed. 

C. DEFINITIONS 

1. Accident: An occurrence associated with the operation of a vehicle even when 

not in revenue service, if as a result: 

a) An individual is killed or dies due to injuries sustained 

b) An individual suffers a bodily injury and immediately receives medical 

treatment away from the scene of the accident; or, 

c) One or more vehicles incur disabling damage as the result of the occurrence 

and is transported away from the scene by a tow truck or other vehicle.  For 

purposes of this definition, disabling damage means damage which 

precludes departure of any vehicle from the scene of the occurrence in its 

usual manner in daylight after simple repairs.  Disabling damage includes 

damage to vehicles that could have been operated but would have been 

further damaged if so operated, but does not include damage which can be 

remedied temporarily at the scene of the occurrence without special tools or 

parts, tire disablement without other damage even if no spare tire is 

available, or damage to headlights, taillights, turn signals, horn, or 

windshield wipers that makes them inoperative. 

2. Adulterated specimen: A specimen that has been altered, as evidence by test 

results showing either a substance that is not a normal constituent for that type 

of specimen or showing an abnormal concentration of an endogenous 

substance.  

3. Alcohol: The intoxicating agent in beverage alcohol, ethyl alcohol, or other low 

molecular weight alcohols contained in any beverage, mixture, mouthwash, 

candy, food, preparation or medication. 

4. Alcohol Concentration: Expressed in terms of grams of alcohol per 210 liters 

of breath as indicated by a breath test under 49 CFR Part 40. 

5. Aliquot: A fractional part of a specimen used for testing, It is taken as a sample 

representing the whole specimen.  

6. Canceled Test: A drug or alcohol test that has a problem identified that cannot 

be or has not been corrected, or which is cancelled. A canceled test is neither 

positive nor negative. 

7. Confirmatory Drug Test: A second analytical procedure performed on a 

different aliquot of the original specimen to identify and quantify the presence 

of a specific drug or metabolite.  



 

8. Confirmatory Validity Test: A second test performed on a different aliquot of 

the original urine specimen to further support a validity test result.  

9. Covered Employee Under FTA Authority: An employee who performs a safety-

sensitive function including an applicant or transferee who is being considered 

for hire into a safety-sensitive function (See Attachment A for a list of covered 

employees). 

10. Designated Employer Representative (DER): An employee authorized by the 

employer to take immediate action to remove employees from safety-sensitive 

duties and to make required decisions in testing.  The DER also receives test 

results and other communications for the employer, consistent with the 

requirements of 49 CFR Parts 40 and 655. 

11. DOT, The Department, DOT Agency: These terms encompass all DOT 

agencies, including, but not limited to, the Federal Aviation Administration 

(FAA), the Federal Railroad Administration (FRA), the Federal Motor Carrier 

Safety Administration (FMCSA), the Federal Transit Administration (FTA), 

the National Highway Traffic Safety Administration (NHTSA), the Pipeline 

and Hazardous Materials Safety Administration (PHMSA), and the Office of 

the Secretary (OST). For purposes of 49 CFR Part 40, the United States Coast 

Guard (USCG), in the Department of Homeland Security, is considered to be a 

DOT agency for drug testing purposes. These terms include any designee of a 

DOT agency.  

12. Dilute specimen: A urine specimen with creatinine and specific gravity values 

that are lower than expected for human urine.  

13. Disabling damage: Damage which precludes departure of any vehicle from the 

scene of the occurrence in its usual manner in daylight after simple repairs.  

Disabling damage includes damage to vehicles that could have been operated 

but would have been further damaged if so operated, but does not include 

damage which can be remedied temporarily at the scene of the occurrence 

without special tools or parts, tire disablement without other damage even if no 

spare tire is available, or damage to headlights, taillights, turn signals, horn, or 

windshield wipers that makes them inoperative. 

14. Evidentiary Breath Testing Device (EBT): A device approved by the NHTSA 

for the evidential testing of breath at the 0.02 and the 0.04 alcohol 

concentrations, and appears on ODAPC’s Web page for “Approved Evidential 

Breath Measurement Devices” because it conforms with the model 

specifications available from NHTSA. 

15. Initial Drug Test: (Screening Drug Test) The test used to differentiate a 

negative specimen from one that requires further testing for drugs or drug 

metabolites.  

16. Initial Specimen Validity Test: The first test used to determine if a urine 

specimen is adulterated, diluted, substituted, or invalid 

17. Invalid Result: The result reported by an HHS-certified laboratory in 

accordance with the criteria established by the HHS Mandatory Guidelines 

when a positive, negative, adulterated, or substituted result cannot be 

established for a specific drug or specimen validity test.  



 

18. Laboratory: Any U.S. laboratory certified by HHS under the National 

Laboratory Certification program as meeting standards of Subpart C of the HHS 

Mandatory Guidelines for Federal Workplace Drug Testing Programs; or, in the 

case of foreign laboratories, a laboratory approved for participation by DOT 

under this part.  

19. Limit of Detection (LOD): The lowest concentration at which a measurand can 

be identified, but (for quantitative assays) the concentration cannot be 

accurately calculated. 

20. Limit of Quantitation: For quantitative assays, the lowest concentration at 

which the identity and concentration of the measurand can be accurately 

established.   

21. Medical Review Officer (MRO): A licensed physician (medical doctor or doctor 

of osteopathy) responsible for receiving laboratory results generated by the drug 

testing program who has knowledge of substance abuse disorders, and has 

appropriate medical training to interpret and evaluate an individual's confirmed 

positive test result, together with his/her medical history, and any other relevant 

bio-medical information. 

22. Negative Dilute: A drug test result which is negative for the five drug/drug 

metabolites but has creatinine and specific gravity values that are lower than 

expected for human urine. 

23. Negative result: The result reported by an HHS-certified laboratory to an MRO 

when a specimen contains no drug or the concentration of the drug is less than 

the cutoff concentration for the drug or drug class and the specimen is a valid 

specimen. An alcohol concentration of less than 0.02 BAC is a negative test 

result. 

24. Non-negative test result: A urine specimen that is reported as adulterated, 

substituted, invalid, or positive for drug/drug metabolites.   

25. Oxidizing Adulterant: A substance that acts alone or in combination with other 

substances to oxidize drugs or drug metabolites to prevent the detection of the 

drug or metabolites, or affects the reagents in either the initial or confirmatory 

drug test.  

26. Performing (a safety-sensitive function): A covered employee is considered to 

be performing a safety-sensitive function and includes any period in which he 

or she is actually performing, ready to perform, or immediately available to 

perform such functions. 

27. Positive result: The result reported by an HHS- Certified laboratory when a 

specimen contains a drug or drug metabolite equal or greater to the cutoff 

concentrations.  

28. Prohibited drug: Identified as marijuana, cocaine, opioids, amphetamines, or 

phencyclidine as specified in 49 CFR Part 40, as amended. 

29. Reconfirmed: The result reported for a split specimen when the second 

laboratory is able to corroborate the original result reported for the primary 

specimen. 



 

30. Rejected for Testing: The result reported by an HHS- Certified laboratory when 

no tests are performed for specimen because of a fatal flaw or a correctable flaw 

that has not been corrected.  

31. Revenue Service Vehicles: All transit vehicles that are used for passenger 

transportation service.  

32. Safety-sensitive functions: Employee duties identified as:  

a) The operation of a transit revenue service vehicle even when the vehicle 

is not in revenue service.  

b) The operation of a non-revenue service vehicle by an employee when 

the operation of such a vehicle requires the driver to hold a Commercial 

Drivers License (CDL).  

c) Maintaining a revenue service vehicle or equipment used in revenue 

service. 

d) Controlling the movement of a revenue service vehicle and  

e) Carrying a firearm for security purposes.   

33. Split Specimen Collection: A collection in which the urine collected is divided 

into two separate bottles, the primary specimen (Bottle A) and the split 

specimen (Bottle B). 

34. Substance Abuse Professional (SAP): A licensed physician (medical doctor or 

doctor of osteopathy) or licensed or certified psychologist, social worker, 

employee assistance professional, state-licensed or certified marriage and 

family therapist, or drug and alcohol counselor (certified by an organization 

listed at https://www.transportation.gov/odapc/sap) with knowledge of and 

clinical experience in the diagnosis and treatment of drug and alcohol related 

disorders. 

35. Substituted specimen: A urine specimen with creatinine and specific gravity 

values that are so diminished or so divergent that they are not consistent with 

normal human urine. 

36. Test Refusal: The following are considered a refusal to test if the employee: 

a) Fail to appear for any test (except a pre-employment test) within a 

reasonable time, as determined by the employer. 

b) Fail to remain at the testing site until the testing process is complete.  An 

employee who leaves the testing site before the testing process commences 

for a pre-employment test has not refused to test.  

c) Fail to attempt to provide a breath or urine specimen. An employee who 

does not provide a urine or breath specimen because he or she has left the 

testing site before the testing process commenced for a pre-employment test 

has not refused to test. 

d) In the case of a directly-observed or monitored urine drug collection, fail to 

permit monitoring or observation of your provision of a specimen. 

e) Fail to provide a sufficient quantity of urine or breath without a valid 

medical explanation. 

f) Fail or decline to take a second test as directed by the collector or the 

employer for drug testing. 



 

g) Fail to undergo a medical evaluation as required by the MRO or the 

employer's Designated Employer Representative (DER). 

h) Fail to cooperate with any part of the testing process. 

i) Fail to follow an observer's instructions to raise and lower clothing and turn 

around during a directly-observed test. 

j) Possess or wear a prosthetic or other device used to tamper with the 

collection process. 

k) Admit to the adulteration or substitution of a specimen to the collector or 

MRO. 

l) Refuse to sign the certification at Step 2 of the Alcohol Testing Form (ATF). 

m) Fail to remain readily available following an accident. 

n) As a covered employee, if the MRO reports that you have a verified 

adulterated or substituted test result, you have refused to take a drug test. 

37. Vehicle: A bus, electric bus, van, automobile, rail car, trolley car, trolley bus, 

or vessel. A public transit vehicle is a vehicle used for public transportation or 

for ancillary services. 

38. Verified negative test: A drug test result reviewed by a medical review officer 

and determined to have no evidence of prohibited drug use at or above the 

minimum cutoff levels established by the Department of Health and Human 

Services (HHS). 

39. Verified positive test: A drug test result reviewed by a medical review officer 

and determined to have evidence of prohibited drug use at or above the 

minimum cutoff levels specified in 49 CFR Part 40 as revised. 

40. Validity testing: The evaluation of the specimen to determine if it is consistent 

with normal human urine. Specimen validity testing will be conducted on all 

urine specimens provided for testing under DOT authority.  The purpose of 

validity testing is to determine whether certain adulterants or foreign substances 

were added to the urine, if the urine was diluted, or if the specimen was 

substituted. 

D. EDUCATION AND TRAINING 

1. Every covered employee will receive a copy of this policy and will have ready 

access to the corresponding federal regulations including 49 CFR Parts 655 and 

40, as amended.  In addition, all covered employees will undergo a minimum 

of 60 minutes of training on the signs and symptoms of drug use including the 

effects and consequences of drug use on personal health, safety, and the work 

environment.  The training also includes manifestations and behavioral cues 

that may indicate prohibited drug use. 

2. All supervisory personnel or company officials who are in a position to 

determine employee fitness for duty will receive 60 minutes of reasonable 

suspicion training on the physical, behavioral, and performance indicators of 

probable drug use and 60 minutes of additional reasonable suspicion training 

on the physical, behavioral, speech, and performance indicators of probable 

alcohol misuse.   

E. PROHIBITED SUBSTANCES 

1. Prohibited substances addressed by this policy include the following. 



 

a) Illegally Used Controlled Substance or Drugs Under the Drug-Free 

Workplace Act of 1988 any drug or any substance identified in Schedule 

I through V of Section 202 of the Controlled Substance Act (21 U.S.C. 

812), and as further defined by 21 CFR 1308.11 through 1308.15 is 

prohibited at all times in the workplace unless a legal prescription has 

been written for the substance.  This includes, but is not limited to: 

marijuana, amphetamines, opioids, phencyclidine (PCP), and cocaine, 

as well as any drug not approved for medical use by the U.S. Drug 

Enforcement Administration or the U.S. Food and Drug Administration.  

Illegal use includes use of any illegal drug, misuse of legally prescribed 

drugs, and use of illegally obtained prescription drugs.  It is important 

to note that the use of marijuana in any circumstances remains 

completely prohibited for any safety-sensitive employee subject to drug 

testing under USDOT regulations. The use of marijuana in any 

circumstance (including under state recreational and/or medical 

marijuana laws) by a safety-sensitive employee is a violation of this 

policy and a violation of the USDOT regulation 49 CFR Part 40, as 

amended. 

b) Federal Transit Administration drug testing regulations (49 CFR Part 

655) require that all employees covered under FTA authority be tested 

for marijuana, cocaine, amphetamines, opioids, and phencyclidine as 

described in this policy. Illegal use of these five drugs is prohibited at 

all times and thus, covered employees may be tested for these drugs 

anytime that they are on duty. It is the policy of Rowan County to 

maintain an alcohol and drug free workplace to help ensure a safe, 

healthy, and productive drug-free work environment for County 

employees and others on County property, to protect County property, 

and to ensure efficient operations. The County has zero tolerance for the 

use of alcohol, illegal substances, prescription medications not 

prescribed to the employee, or the misuse of legally prescribed 

medications during work hours or the presence of these substances in 

the body during work hours regardless of when consumed.   

2. Legal Drugs: The appropriate use of legally prescribed drugs and non-

prescription medications is not prohibited.  However, the use of any substance 

which carries a warning label that indicates that mental functioning, motor 

skills, or judgment may be adversely affected must be reported to the Risk 

Manager.   

3. Prescription or Over-The-Counter Drug Requirements for Safety-Sensitive 

Employees  

a) In the interest of protecting employees and others, safety-sensitive 

employees must make sure that any prescribed drug or any combination 

of drugs being taken will not adversely impact their ability to perform 

assigned duties. The prescribing physician must approve the 

medications to ensure that the employee’s job duties can be performed 

safely. This approval must be reported to the Risk Manager.  Employees 



 

can obtain a Medication Approval Form from Risk Management.  This 

form must be returned to Risk Management within seven (7) days from 

the date of return to work or from the start of taking the medication(s), 

whichever is earlier. If an employee or supervisor has any questions, the 

employee should contact the Risk Manager.  

b) Employees will be provided a copy of their job description for their 

treating physician and must additionally explain their job duties in depth 

to their doctor and ensure that use of prescribed medications will not 

pose a safety risk to themselves, other employees, or the general public.  

c) If the employee’s use of prescription or non-prescription drugs has 

endangered the employee, other employees or the public, or has 

contributed to an accident, the employee may be subject to discipline, 

up to and including dismissal in accordance with 10.4 Employee 

Discipline.  

d) Side Effects Employees who experience side effects or do not feel fit 

for duty, regardless of medications or previous approvals, must consult 

their personal physician and immediately refrain from performing 

hazardous activities, including driving and working with machinery.  

e) Confidentiality of Records and Verification. Medication approval forms 

will be kept in the employee’s confidential medical file located in 

Human Resources. Compliance with HIPPA regulations will be adhered 

to at all times. 

f) Alcohol: The use of beverages containing alcohol (including 

mouthwash, medication, food, candy) or any other substances 

containing alcohol in a manner which violates the conduct listed in this 

policy is prohibited.  

F. PROHIBITED CONDUCT 

1. Illegal use of the drugs listed in this policy and as defined in 49 CFR Part 40, 

as amended is prohibited at all times. All covered employees are prohibited 

from reporting for duty or remaining on duty if they have used a prohibited drug 

as defined in 49 CFR Part 40, as amended. 

2. Each covered employee is prohibited from consuming alcohol while 

performing safety-sensitive job functions or while on-call to perform safety-

sensitive job functions.  If an on-call employee has consumed alcohol, they 

must acknowledge the use of alcohol at the time that they are called to report 

for duty.  The covered employee will subsequently be relieved of his/her on-

call responsibilities and subject to discipline for not fulfilling his/her on-call 

responsibilities.   

3. RTS shall not permit any covered employee to perform or continue to perform 

safety-sensitive functions if it has actual knowledge that the employee is using 

alcohol.  

4. Each covered employee is prohibited from reporting to work or remaining on 

duty requiring the performance of safety-sensitive functions while having an 

alcohol concentration of 0.04 or greater regardless of when the alcohol was 

consumed.  



 

a. An employee with a breath alcohol concentration which measures 0.02-

0.039 is not considered to have violated the USDOT-FTA drug and alcohol 

regulations, provided the employee hasn’t consumed the alcohol within four 

(4) hours of performing a safety-sensitive duty. However, if a safety-

sensitive employee has a breath alcohol concentration of 0.02-0.039, 

USDOT-FTA regulations require the employee to be removed from the 

performance of safety-sensitive duties until: 

i. The employee’s alcohol concentration measures less than 0.02; or 

ii. The start of the employee’s next regularly scheduled duty period, 

but not less than eight hours following administration of the test. 

5. No covered employee shall consume alcohol for eight (8) hours following 

involvement in an accident or until he/she submits to the post-accident 

drug/alcohol test, whichever occurs first. 

6. No covered employee shall consume alcohol within four (4) hours prior to the 

performance of safety-sensitive job functions. 

7. Rowan County, under its own authority, also prohibits the consumption of 

alcohol at all times the employee is on duty, or anytime the employee is in 

uniform. 

8. Consistent with the Drug-free Workplace Act of 1988, all RTS employees are 

prohibited from engaging in the unlawful manufacture, distribution, dispensing, 

possession, or use of prohibited substances in the work place including transit 

system premises and transit vehicles. 

G. DRUG STATUTE CONVICTION 

Consistent with the Drug Free Workplace Act of 1998, all employees are required 

to notify the RTS management of any criminal drug statute conviction for a 

violation occurring in the workplace within five days after such conviction.  Failure 

to comply with this provision shall result in disciplinary action as defined in Section 

Q of this policy. 

H. TESTING REQUIREMENTS 

1. Analytical urine drug testing and breath testing for alcohol will be conducted as 

required by 49 CFR Part 40 as amended.  All employees covered under FTA 

authority shall be subject to testing prior to performing safety-sensitive duty, 

for reasonable suspicion, following an accident, and random as defined in 

Section K, L, M, and N of this policy, and return to duty/follow-up. 

2. A drug test can be performed any time a covered employee is on duty.  A 

reasonable suspicion, random, or follow-up alcohol test can only be performed 

just before, during, or after the performance of a safety-sensitive job function.  

Under Rowan County authority, a non-DOT alcohol test can be performed any 

time a covered employee is on duty. 

3. All covered employees will be subject to urine drug testing and breath alcohol 

testing as a condition of ongoing employment with RTS.  Any safety-sensitive 

employee who refuses to comply with a request for testing shall be removed 

from duty and subject to discipline as defined in Section Q of this policy. 

I. DRUG TESTING PROCEDURES 



 

1. Testing shall be conducted in a manner to assure a high degree of accuracy 

and reliability and using techniques, equipment, and laboratory facilities 

which have been approved by the U.S. Department of Health and Human 

Service (HHS).  All testing will be conducted consistent with the procedures 

set forth in 49 CFR Part 40, as amended.  The procedures will be performed 

in a private, confidential manner and every effort will be made to protect 

the employee, the integrity of the drug testing procedure, and the validity of 

the test result. 

2. The drugs that will be tested for include marijuana, cocaine, opioids, 

amphetamines, and phencyclidine.  After the identity of the donor is 

checked using picture identification, a urine specimen will be collected 

using the split specimen collection method described in 49 CFR Part 40, as 

amended.  Each specimen will be accompanied by a DOT Custody and 

Control Form and identified using a unique identification number that 

attributes the specimen to the correct individual.  The specimen analysis 

will be conducted at a HHS certified laboratory.  An initial drug screen and 

validity test will be conducted on the primary urine specimen.  For those 

specimens that are not negative, a confirmatory Gas Chromatography/Mass 

Spectrometry (GC/MS) or Liquid Chromatography/Mass Spectrometry 

(LC/MS) test will be performed.  The test will be considered positive if the 

amounts of the drug(s) and/or its metabolites identified by the GC/MS or 

LC/MS test are above the minimum thresholds established in 49 CFR Part 

40, as amended.    

3. The test results from the HHS certified laboratory will be reported to a 

Medical Review Officer.  A Medical Review Officer (MRO) is a licensed 

physician with detailed knowledge of substance abuse disorders and drug 

testing.  The MRO will review the test results to ensure the scientific 

validity of the test and to determine whether there is a legitimate medical 

explanation for a confirmed positive, substitute, or adulterated test result.  

The MRO will attempt to contact the employee to notify the employee of 

the non-negative laboratory result, and provide the employee with an 

opportunity to explain the confirmed laboratory test result.  The MRO will 

subsequently review the employee’s medical history/medical records as 

appropriate to determine whether there is a legitimate medical explanation 

for a non-negative laboratory result.  If no legitimate medical explanation is 

found, the test will be verified positive or refusal to test and reported to 

RTS.  If a legitimate explanation is found, the MRO will report the test 

result as negative.  

4. If the test is invalid without a medical explanation, a retest will be conducted 

under direct observation.  Employees do not have access to a test of their 

split specimen following an invalid result.  

5. Any covered employee who questions the results of a required drug test may 

request that the split sample be tested.  The split sample test must be 

conducted at a second HHS-certified laboratory.  The test must be 

conducted on the split sample that was provided by the employee at the 



 

same time as the primary sample.  The method of collecting, storing, and 

testing the split sample will be consistent with the procedures set forth in 49 

CFR Part 40, as amended.  The employee's request for a split sample test 

must be made to the Medical Review Officer within 72 hours of notice of 

the original sample verified test result.  Requests after 72 hours will only be 

accepted at the discretion of the MRO if the delay was due to documentable 

facts that were beyond the control of the employee.  RTS will ensure that 

the cost for the split specimen analysis is covered in order for a timely 

analysis of the sample, however Rowan County will seek reimbursement 

for the split sample test from the employee.  

6. If the analysis of the split specimen fails to confirm the presence of the 

drug(s) detected in the primary specimen, if the split specimen is not able 

to be analyzed, or if the results of the split specimen are not scientifically 

adequate, the MRO will declare the original test to be canceled.   

7. The split specimen will be stored at the initial laboratory until the analysis 

of the primary specimen is completed.  If the primary specimen is negative, 

the split will be discarded.  If the primary specimen is positive, it will be 

retained in frozen storage for one year and the split specimen will also be 

retained for one year. If the primary is positive, the primary and the split 

will be retained for longer than one year for testing if so requested by the 

employee through the Medical Review Officer, or by the employer, by the 

MRO, or by the relevant DOT agency.   

8. Observed collections 

a) Consistent with 49 CFR Part 40, as amended, collection under direct 

observation (by a person of the same gender) with no advance notice 

will occur if: 

i. The laboratory reports to the MRO that a specimen is invalid, and 

the MRO reports to RTS that there was not an adequate medical 

explanation for the result;  

ii. The MRO reports to RTS that the original positive, adulterated, or 

substituted test result had to be cancelled because the test of the split 

specimen could not be performed; 

iii. The laboratory reported to the MRO that the specimen was negative-

dilute with a creatinine concentration greater than or equal to 2 

mg/dL but less than or equal to 5 mg/dL, and the MRO reported the 

specimen as negative-dilute and that a second collection must take 

place under direct observation (see §40.197(b)(1)).  

iv. The collector observes materials brought to the collection site or the 

employee's conduct clearly indicates an attempt to tamper with a 

specimen; 

v. The temperature on the original specimen was out of range; 

vi. Anytime the employee is directed to provide another specimen 

because the original specimen appeared to have been tampered with.  

vii. All follow-up-tests; or 

viii. All return-to-duty tests  



 

J. ALCOHOL TESTING PROCEDURES

1. Tests for breath alcohol concentration will be conducted utilizing a National 

Highway Traffic Safety Administration (NHTSA)-approved Evidential 

Breath Testing device (EBT) operated by a trained Breath Alcohol 

Technician (BAT). A list of approved EBTs can be found on ODAPC’s 

Web page for “Approved Evidential Breath Measurement Devices”. 

Alcohol screening tests may be performed using a non-evidential testing 

device (alcohol screening device (ASD)) which is also approved by 

NHTSA. A list of approved ASDs can be found on ODAPC’s Web page for 

“Approved Screening Devices to Measure Alcohol in Bodily Fluids”. If the 

initial test indicates an alcohol concentration of 0.02 or greater, a second 

test will be performed to confirm the results of the initial test.   The 

confirmatory test must occur on an EBT.  The confirmatory test will be 

conducted no sooner than fifteen minutes after the completion of the initial 

test.  The confirmatory test will be performed using a NHTSA-approved 

EBT operated by a trained BAT.  The EBT will identify each test by a 

unique sequential identification number.  This number, time, and unit 

identifier will be provided on each EBT printout.  The EBT printout, along 

with an approved alcohol testing form, will be used to document the test, 

the subsequent results, and to attribute the test to the correct employee.  The 

test will be performed in a private, confidential manner as required by 49 

CFR Part 40, as amended.  The procedure will be followed as prescribed to 

protect the employee and to maintain the integrity of the alcohol testing 

procedures and validity of the test result.   

2. A confirmed alcohol concentration of 0.04 or greater will be considered a 

positive alcohol test and in violation of this policy.  The consequences of a 

positive alcohol test are described in Section Q. of this policy.  Even though 

an employee who has a confirmed alcohol concentration of 0.02 to 0.039 is 

not considered positive, the employee shall still be removed from duty for 

at least eight hours and will be subject to the consequences described in 

Section Q of this policy.  An alcohol concentration of less than 0.02 will be 

considered a negative test. 

3. RTS affirms the need to protect individual dignity, privacy, and 

confidentiality throughout the testing process.  If at any time the integrity 

of the testing procedures or the validity of the test results is compromised, 

the test will be canceled.  Minor inconsistencies or procedural flaws that do 

not impact the test result will not result in a cancelled test. 

4. The alcohol testing form (ATF) required by 49 CFR Part 40 as amended, 

shall be used for all FTA required testing.  Failure of an employee to sign 

step 2 of the ATF will be considered a refusal to submit to testing. 

K. PRE-EMPLOYMENT TESTING 

1. All applicants for covered transit positions shall undergo urine drug testing 

prior to performance of a safety-sensitive function. 

a) All offers of employment for covered positions shall be extended 

conditional upon the applicant passing a drug test. An applicant will not 



 

be allowed to perform safety-sensitive functions unless the applicant 

takes a drug test with verified negative results. 

b) An employee shall not be placed, transferred or promoted into a position 

covered under FTA authority or company authority until the employee 

takes a drug test with verified negative results. 

c) If an applicant fails a pre-employment drug test, the conditional offer of 

employment shall be rescinded and the applicant will be provided with 

a list of at least two (2) USDOT qualified Substance Abuse 

Professionals.  Failure of a pre-employment drug test will disqualify an 

applicant for employment for a period of at least one year.  Before being 

considered for future employment the applicant must provide the 

employer proof of having successfully completed a referral, evaluation 

and treatment plan as described in section 655.62 of subpart G.  The cost 

for the assessment and any subsequent treatment will be the sole 

responsibility of the applicant. 

d) When an employee being placed, transferred, or promoted from a non-

covered position to a position covered under FTA authority or company 

authority submits a drug test with a verified positive result, the 

employee shall be subject to disciplinary action in accordance with 

Section Q herein. 

e) If a pre-employment test is canceled, will require the applicant to take 

and pass another pre-employment drug test. 

f) In instances where a FTA covered employee does not perform a safety-

sensitive function for a period of 90 consecutive days or more regardless 

of reason, and during that period is not in the random testing pool the 

employee will be required to take a pre-employment drug test under 49 

CFR Part 655 and have negative test results prior to the conduct of 

safety-sensitive job functions. 

g) Following a negative dilute the employee will be required to undergo 

another test.  Should this second test result in a negative dilute result, 

the test will be considered a negative and no additional testing will be 

required unless directed to do so by the MRO.  

h) Applicants are required (even if ultimately not hired) to provide  RTS 

with signed written releases requesting USDOT drug and alcohol 

records from all previous, USDOT-covered, employers that the 

applicant has worked for within the last two years. Failure to do so will 

result in the employment offer being rescinded. RTS is required to ask 

all applicants (even if ultimately not hired) if they have tested positive 

or refused to test on a pre-employment test for a USDOT covered 

employer within the last two years. If the applicant has tested positive 

or refused to test on a pre-employment test for a USDOT covered 

employer, the applicant must provide RTS proof of having successfully 

completed a referral, evaluation and treatment plan as described in 

section 655.62 of subpart G. 

L. REASONABLE SUSPICION TESTING 



 

1. All RTS FTA covered employees will be subject to a reasonable suspicion 

drug and/or alcohol test when the employer has reasonable suspicion to 

believe that the covered employee has used a prohibited drug and/or 

engaged in alcohol misuse.  Reasonable suspicion shall mean that there is 

objective evidence, based upon specific, contemporaneous, articulable 

observations of the employee's appearance, behavior, speech or body odor 

that are consistent with possible drug use and/or alcohol misuse.  

Reasonable suspicion referrals must be made by one or more supervisors 

who are trained to detect the signs and symptoms of drug and alcohol use, 

and who reasonably concludes that an employee may be adversely affected 

or impaired in his/her work performance due to possible prohibited 

substance abuse or alcohol misuse.  A reasonable suspicion alcohol test can 

only be conducted just before, during, or just after the performance of a 

safety-sensitive job function.  However, under Rowan County authority, a 

non-DOT reasonable suspicion alcohol test may be performed any time the 

covered employee is on duty.  A reasonable suspicion drug test can be 

performed any time the covered employee is on duty.  

2. Employees Suspected of Being Impaired: 

a) An employee who suspects that a co-employee may be under the 

influence of a substance which impairs performance should 

immediately notify his or her supervisor or some other member of 

management in order that the employee suspected of being impaired 

can be observed and evaluated by management and, if possible, 

medical personnel. For further information regarding Reasonable 

Cause or Suspicion Testing, refer to 9.15 Drug and Alcohol Policy. 

For reasonable suspicion the Transit and Human Resources 

Directors shall both be called immediately and the employee placed 

on administrative leave pending disciplinary action described in 

Section Q of this policy. No employee should place themselves 

and/or others into a situation which could endanger the physical 

safety of those present.  Rowan County shall be responsible for 

transporting the employee to the test site.  An employee who refuses 

an instruction to submit to a drug/alcohol test shall not be permitted 

to finish his or her shift and will be placed on administrative leave 

pending disciplinary action as specified in Section Q of this policy. 

b) A written record of the observations which led to a drug/alcohol test 

based on reasonable suspicion shall be prepared and signed by the 

individual who made the observation.  This written record shall be 

submitted to the Transit Director. 

c) When there are no specific, contemporaneous, articulable objective 

facts that indicate current drug or alcohol use, but the employee 

(who is not already a participant in a treatment program) admits the 

abuse of alcohol or other substances to a supervisor in his/her chain 

of command, the employee shall be referred for assessment and 

treatment consistent with Section Q of this policy.  Rowan County 



 

shall place the employee on administrative leave in accordance with 

the provisions set forth under Section Q of this policy.  Testing in 

this circumstance would be performed under the direct authority of 

the County.   Since the employee self-referred to management, 

testing under this circumstance would not be considered a 

violation of this policy or a positive test result under Federal 

authority.  However, self-referral does not exempt the covered 

employee from testing under Federal authority as specified in 

Sections L through N of this policy or the associated consequences 

as specified in Section Q.  

M. POST-ACCIDENT TESTING 

1. FATAL ACCIDENTS – A covered employee will be required to undergo 

urine and breath testing if they are involved in an accident with a transit 

vehicle, whether or not the vehicle is in revenue service at the time of the 

accident, that results in a fatality.  This includes all surviving covered 

employees that are operating the vehicle at the time of the accident and any 

other whose performance could have contributed to the accident, as 

determined by the employer using the best information available at the time 

of the decision. 

2. NON-FATAL ACCIDENTS – A post-accident test of the employee 

operating the public transportation vehicle will be conducted if an accident 

occurs and at least one of the following conditions is met: 

a) The accident results in injuries requiring immediate medical 

treatment away from the scene, unless the covered employee can be 

completely discounted as a contributing factor to the accident. 

b) One or more vehicles incurs disabling damage as a result of the 

occurrence and must be transported away from the scene, unless the 

covered employee can be completely discounted as a contributing 

factor to the accident 

3. In addition, any other covered employee whose performance could have 

contributed to the accident, as determined by the employer using the best 

information available at the time of the decision, will be tested. 

4. As soon as practicable following an accident, as defined in this policy, the 

transit supervisor investigating the accident will notify the transit employee 

operating the transit vehicle and all other covered employees whose 

performance could have contributed to the accident of the need for the test.  

The supervisor will make the determination using the best information 

available at the time of the decision. 

5. The appropriate transit supervisor shall ensure that an employee, required 

to be tested under this section, is tested as soon as practicable, but no longer 

than eight (8) hours of the accident for alcohol, and no longer than 32 hours 

for drugs.  If an alcohol test is not performed within two hours of the 

accident, the Supervisor will document the reason(s) for the delay.  If the 

alcohol test is not conducted within (8) eight hours, or the drug test within 



 

32 hours, attempts to conduct the test must cease and the reasons for the 

failure to test documented. 

6. Any covered employee involved in an accident must refrain from alcohol 

use for eight (8) hours following the accident, or until he/she undergoes a 

post-accident alcohol test.   

7. An employee who is subject to post-accident testing who fails to remain 

readily available for such testing, including notifying a supervisor of his or 

her location if he or she leaves the scene of the accident prior to submission 

to such test, may be deemed to have refused to submit to testing. 

8. Nothing in this section shall be construed to require the delay of necessary 

medical attention for the injured following an accident, or to prohibit an 

employee from leaving the scene of an accident for the period necessary to 

obtain assistance in responding to the accident, or to obtain necessary 

emergency medical care. 

9. In the rare event that RTS is unable to perform an FTA drug and alcohol 

test (i.e., employee is unconscious, employee is detained by law 

enforcement agency), RTS may use drug and alcohol post-accident test 

results administered by local law enforcement officials in lieu of the FTA 

test.  The local law enforcement officials must have independent authority 

for the test and the employer must obtain the results in conformance with 

local law. 

N. RANDOM TESTING 

1. All covered employees will be subjected to random, unannounced testing.  

The selection of employees shall be made by a scientifically valid method 

of randomly generating an employee identifier from the appropriate pool of 

safety-sensitive employees.   

2. The dates for administering unannounced testing of randomly selected 

employees shall be spread reasonably throughout the calendar year, day of 

the week and hours of the normal work day. 

3. The number of employees randomly selected for drug/alcohol testing during 

the calendar year shall be not less than the percentage rates set each year by 

the FTA administrator.  The current year testing rates can be viewed online 

at https://www.transportation.gov/odapc/random-testing-rates. 

4. Each covered employee shall be in a pool from which the random selection 

is made.  Each covered employee in the pool shall have an equal chance of 

selection each time the selections are made.  Employees will remain in the 

pool and subject to selection, whether or not the employee has been 

previously tested.  There is no discretion on the part of management in the 

selection. 

5. Covered transit employees that fall under the Federal Transit 

Administration regulations will be included in one random pool maintained 

separately from the testing pool of non-safety-sensitive employees that are 

included solely under RTS authority. 

6. Random tests can be conducted at any time during an employee’s shift for 

drug testing.  Alcohol random tests can only be performed just before, 

https://www.transportation.gov/odapc/random-testing-rates


 

during, or just after the performance of a safety sensitive duty. However, 

under Rowan County authority, a non-DOT random alcohol test may be 

performed any time the covered employee is on duty. Testing can occur 

during the beginning, middle, or end of an employee’s shift. 

7. Employees are required to proceed immediately to the collection site upon 

notification of their random selection. 

O. RETURN-TO-DUTY TESTING 

Rowan County will terminate the employment of any employee that tests positive 

or refuses a test as specified in section Q of this policy.  However, in the rare event 

an employee is reinstated with court order or other action beyond the control of the 

transit system, the employee must complete the return-to-duty process prior to the 

performance of safety-sensitive functions.  All covered employees who previously 

tested positive on a drug or alcohol test or refused a test, must test negative for 

drugs, alcohol (below 0.02 for alcohol), or both and be evaluated and released by 

the Substance Abuse Professional before returning to work.  Following the initial 

assessment, the SAP will recommend a course of rehabilitation unique to the 

individual.  The SAP will recommend the return-to-duty test only when the 

employee has successfully completed the treatment requirement and is known to be 

drug and alcohol-free and there are no undue concerns for public safety. The SAP 

will determine whether the employee returning to duty will require a return-to-duty 

drug test, alcohol test, or both.   

P. FOLLOW-UP TESTING 

1. Covered employees that have returned to duty following a positive or 

refused test will be required to undergo frequent, unannounced drug and/or 

alcohol testing following their return-to-duty test.  The follow-up testing 

will be performed for a period of one to five years with a minimum of six 

tests to be performed the first year.  The frequency and duration of the 

follow-up tests (beyond the minimums) will be determined by the SAP 

reflecting the SAP’s assessment of the employee’s unique situation and 

recovery progress.  Follow-up testing should be frequent enough to deter 

and/or detect a relapse.  Follow-up testing is separate and in addition to the 

random, post-accident, reasonable suspicion and return-to-duty testing.  

2. In the instance of a self-referral or a management referral, the employee will 

be subject to non-USDOT follow-up tests and follow-up testing plans 

modeled using the process described in 49 CFR Part 40. However, all non-

USDOT follow-up tests and all paperwork associated with an employee’s 

return-to-work agreement that was not precipitated by a positive test result 

(or refusal to test) does not constitute a violation of the Federal regulations 

will be conducted under company authority and will be performed using 

non-DOT testing forms. 

Q. RESULT OF DRUG/ALCOHOL TEST 

1. Any covered employee that has a verified positive drug or alcohol test, or 

test refusal, will be removed from his/her safety-sensitive position, 

informed of educational and rehabilitation programs available, and will be 

provided with a list of at least two (2) USDOT qualified Substance Abuse 



 

Professionals (SAP) for assessment, and shall subject that employee to 

immediate termination of employment in accordance with 10.4 Employee 

Discipline.  

2. Following a negative dilute the employee will be required to undergo 

another test.  Should this second test result in a negative dilute result, the 

test will be considered a negative and no additional testing will be required 

unless directed to do so by the MRO.  

3. Refusal to submit to a drug/alcohol test shall be considered equivalent to a 

positive test result and an act of insubordination.  Therefore, refusal to test 

shall subject that employee to immediate termination in accordance with 

10.4 Employee Discipline.  Terminate employees shall receive a list of 

USDOT qualified SAPs.  A test refusal is defined as any of the following 

circumstances: 

a) Fail to appear for any test (except a pre-employment test) within a 

reasonable time, as determined by the employer. 

b) Fail to remain at the testing site until the testing process is complete.  

An employee who leaves the testing site before the testing process 

commences for a pre-employment test has not refused to test.  

c) Fail to attempt to provide a breath or urine specimen. An employee 

who does not provide a urine or breath specimen because he or she 

has left the testing site before the testing process commenced for a 

pre-employment test has not refused to test. 

d) In the case of a directly-observed or monitored urine drug collection, 

fail to permit monitoring or observation of your provision of a 

specimen. 

e) Fail to provide a sufficient quantity of urine or breath without a valid 

medical explanation. 

f) Fail or decline to take a second test as directed by the collector or 

the employer for drug testing. 

g) Fail to undergo a medical evaluation as required by the MRO or the 

employer's Designated Employer Representative (DER). 

h) Fail to cooperate with any part of the testing process. 

i) Fail to follow an observer's instructions to raise and lower clothing 

and turn around during a directly-observed test. 

j) Possess or wear a prosthetic or other device used to tamper with the 

collection process. 

k) Admit to the adulteration or substitution of a specimen to the 

collector or MRO. 

l) Refuse to sign the certification at Step 2 of the Alcohol Testing Form 

(ATF). 

m) Fail to remain readily available following an accident. 

n) As a covered employee, if the MRO reports that you have a verified 

adulterated or substituted test result, you have refused to take a drug 

test. 



 

4. An alcohol test result of 0.02 to  0.039 BAC shall result in the removal 

of the employee from duty for eight hours. The employee will not be 

allowed to return to safety-sensitive duty for his/her next shift until he/she 

submits to a NONDOT alcohol test with a result of less than 0.02 BAC.    

5. In the instance of a self-referral or a management referral, disciplinary 

action against the employee shall include: 

a) Mandatory referral for an assessment by an employer approved 

counseling professional for assessment, formulation of a treatment 

plan, and execution of a return-to-work agreement; 

b) Failure to execute, or remain compliant with the return-to-work 

agreement shall result in termination from RTS employment. 

i. Compliance with the return-to-work agreement means that 

the employee has submitted to a drug/alcohol test 

immediately prior to returning to work; the result of that test 

is negative; the employee is cooperating with his/her 

recommended treatment program; and, the employee has 

agreed to periodic unannounced follow-up testing as 

described  in Section P of this policy; however, all follow-

up testing performed as part of a return-to-work agreement 

required under section Q of this policy is under the sole 

authority of Rowan County and will be performed using 

non-DOT testing forms. 

c) Refusal to submit to a periodic unannounced follow-up drug/alcohol 

test shall be considered a direct act of insubordination and shall 

result in termination.  All tests conducted as part of the return-to-

work agreement will be conducted under company authority 

and will be performed using non-DOT testing forms. 

d) A self-referral or management referral to the employer's 

counseling professional that was not precipitated by a positive 

test result does not constitute a violation of the Federal 

regulations and will not be considered as a positive test result in 

relation to the progressive discipline defined in Section Q of this 

policy. 

e) Periodic unannounced follow-up drug/alcohol testing conducted as 

a result of a self-referral or management referral which results in a 

verified positive shall be considered a positive test result in relation 

to the progressive discipline defined in Section Q of this policy. 

f) A Voluntary Referral does not shield an employee from disciplinary 

action or guarantee employment with Rowan County. 

g) A Voluntary Referral does not shield an employee from the 

requirement to comply with drug and alcohol testing. 

6. An employee must notify Human Resources of any criminal drug statute 

conviction for a violation occurring in the workplace no later than five (5) 

calendar days after such conviction. Violation of this policy and/or alcohol 

or controlled substance-impaired behavior on the job shall be deemed 



 

unacceptable personal conduct which shall be cause for disciplinary action 

up to and including immediate termination in accordance with 10.4   

Employee Discipline. 

 

7. An employee shall notify the Director and/or Operations Manager if 

charged off the job for driving while impaired (DWI) or driving under the 

influence (DUI) or for the use, sale, or possession of a controlled dangerous 

substance within forty-eight (48) hours.  The Human Resources Director 

and/or Risk Manager, will investigate the incident with the Transit Director 

and determine disciplinary action up to and including immediate 

termination in accordance with 10.4   Employee Discipline. 

R. GRIEVANCE AND APPEAL 

The consequences specified by 49 CFR Part 40.149 (c) for a positive test or test 

refusal is not subject to arbitration. 

S. PROPER APPLICATION OF THE POLICY 

Rowan County and RTS are dedicated to assuring fair and equitable application of 

this substance abuse policy.  Therefore, supervisors/managers are required to use 

and apply all aspects of this policy in an unbiased and impartial manner.  Any 

supervisor/manager who knowingly disregards the requirements of this policy, or 

who is found to deliberately misuse the policy in regard to subordinates, shall be 

subject to disciplinary action, up to and including termination.  

T. INFORMATION DISCLOSURE 

1. Drug/alcohol testing records shall be maintained by the RTS Drug and 

Alcohol Program Manager and, except as provided below or by law, the 

results of any drug/alcohol test shall not be disclosed without express 

written consent of the tested employee. 

2. The employee, upon written request, is entitled to obtain copies of any 

records pertaining to their use of prohibited drugs or misuse of alcohol 

including any drug or alcohol testing records.  Covered employees have the 

right to gain access to any pertinent records such as equipment calibration 

records, and records of laboratory certifications.  Employees may not have 

access to SAP follow-up testing plans.  

3. Records of a verified positive drug/alcohol test result shall be released to 

the Drug and Alcohol Program Manager, and other transit system 

management personnel on a need-to-know basis. 

4. Records will be released to a subsequent employer only upon receipt of a 

written request from the employee. 

5. Records of an employee's drug/alcohol tests shall be released to the 

adjudicator in a grievance, lawsuit, or other proceeding initiated by or on 

behalf of the tested individual arising from the results of the drug/alcohol 

test.  The records will be released to the decision maker in the proceeding. 

6. Records will be released to the National Transportation Safety Board during 

an accident investigation. 

7. Information will be released in a criminal or civil action resulting from an 

employee’s performance of safety-sensitive duties, in which a court of 



 

competent jurisdiction determines that the drug or alcohol test information 

is relevant to the case and issues an order to the employer to release the 

information.  The employer will release the information to the decision 

maker in the proceeding with a binding stipulation that it will only be 

released to parties of the proceeding. 

8. Records will be released to the DOT or any DOT agency with regulatory 

authority over the employer or any of its employees. 

9. Records will be released if requested by a Federal, state or local safety 

agency with regulatory authority over RTS or the employee. 

10. If a party seeks a court order to release a specimen or part of a specimen 

contrary to any provision of Part 40 as amended, necessary legal steps to 

contest the issuance of the order will be taken 

11. In cases of a contractor or sub-recipient of a state department of 

transportation, records will be released when requested by such agencies 

that must certify compliance with the regulation to the FTA.  

 

 

This Policy was adopted by the Rowan County Board of Commissioners on 
__________. 
 
 
Name:  Greg Edds, Chairman 
  Rowan County Board of Commissioners 
 
 
Signature: _________________________________ 
 
 
Date:  _________________________________ 
 

 



 

Attachment A 
 

JOB 
TITLE 

DUTIES TESTING 
AUTHORITY 

Driver Operates RTS vechiles FTA 

Dispatcher Dispatching, scheduling, operates vechiles  FTA 

Safety& 
Training 
Officer 

Training, safety, Operates RTS vechiles FTA 

Driver Operates RTS vechiles FTA 

Operations 
Manager* 

Manages operations, scheduling, 
mangement of RTS group Clients, 
administrative 

Rowan County 

Accountant* Grants, budget, accounting, payroll, 
administration 

Rowan County 

Director* TAC, BOC, grants, budget, enforcement, 
human resources 

Rowan County 

 
* Position is not designated as safety sensitive.  Do not operate RTS 
vehicles/transport passengers.   



ROWAN COUNTY
A COUNTY COMMITTED TO EXCELLENCE

130 West Innes Street - Salisbury, NC 28144
TELEPHONE: 704-216-8180 * FAX: 704-216-8195

MEMO TO COMMISSIONERS:

FROM: Valerie Steele, Airport & Transit Director
DATE: 8/4/2022
SUBJECT: Request for Public Hearing FY24 Transit Grant Funding

The North Carolina Public Transportation Division is now accepting Transportation Program applications
for fiscal year 2024.  The BOC is the only official applicant for these funds and in that capacity Rowan
County is required to hold a Public Hearing prior to the application deadline of October 7. 2022.

Hold a Public Hearing on the FY24 Transportation grant applications at the regularly scheduled September 6,
2022 board meeting at 3:00pm. 

ATTACHMENTS:
Description Upload Date Type
Memo Requesting Public Hearing for FY24
Transit Grant Funding 8/4/2022 Cover Memo



 
2726 Old Concord Road 

Salisbury, NC 28146 
704-216-8888 

 
 
TO:  Rowan County Board of Commissioners  
FROM:  Valerie Steele, Airport and Transit Director 
DATE:  8/15/2022 
SUBJECT: Requesting Public Hearing 

 
FY’24 - 5311 Community Transportation Grant [CTP] 
FY’24 - 5310 Elderly and Disabled Transportation Assistance Program Grant (Rural) 

  FY’24 - 5310 Elderly and Disabled Transportation Assistance Program Grant (Urban) 
FY’24 - Combined Capital Grant  

 
The North Carolina Public Transportation Division is now accepting Transportation Program applications for fiscal year 
2024.  The BOC is the only official applicant for these funds and in that capacity Rowan County is required to hold a 
Public Hearing prior to the application deadline of October 7, 2022.   
 
5311 - Community Transportation Program [CTP] application will secure 85% grant support for RTS administrative 
costs.  In conjunction with submitting these budgets Rowan County must also execute agreements on multiple Federal 
and State certifications and assurances. 
 
5310 – (State / Rural) Enhanced Mobility of Seniors and Individuals with Disabilities Program application will 
provide rural operating funds in support of continued service to Rowan Vocational Opportunities, Trinity Living Center 
and increasing demand for dialysis transportation. No county match is required.  
 
5310 – (Federal / Urban) Enhanced Mobility of Seniors and Individuals with Disabilities Program  
– City of Concord 
Application will provide urban operating funds in support of preventative maintenance of Rowan Transit System 
vehicles and other qualifying capital expenses.  This grant requires 20% local County match. 
 
Combined Capital (Federal Section 5311, 5311 Appalachian, 5307, 5339) application will secure 90% grant support 
for Vehicles utilized in the rural and urban areas.  In conjunction with submitting these budgets Rowan County must 
also execute agreements on multiple Federal and State certifications and assurances. 
 
 
The purpose of the public hearing is to allow residents of the community the opportunity to comment on Rowan County 
transportation needs and grant applications.  This step requests the Board of Commissioners to publish a public notice 
in the newspaper that gives the date, time, and place for a public hearing. It is a requirement that the Public Hearing 
Notice provide a minimum of seven (7) calendar days notice and a maximum of fourteen (14) calendar days notice 
between the time the notice is published and the actual public hearing date.  
 
ACTION STEP:   Request for the Board of Commissioners to hold a Public Hearing on the FY’2024 
Transportation applications at the regularly scheduled September 6, 2022 board meeting at 3:00pm.   
 



ROWAN COUNTY
A COUNTY COMMITTED TO EXCELLENCE

130 West Innes Street - Salisbury, NC 28144
TELEPHONE: 704-216-8180 * FAX: 704-216-8195

MEMO TO COMMISSIONERS:

FROM: Ann Kitalong-Will, Director Grants Admin/Govt Rel.; Major John Sifford, Sheriff's Office
DATE: 8/5/2022
SUBJECT: Request Approval to Sign Supporting Documents for Local Law Enforcement Block

Grant

The Sheriff's Office is applying for a 2022 Local Law Enforcement Block Grant, which requires submitting
supplemental documents:
 

Employment Eligibility Verification Certification
Lobbying, Debarment, Suspension Certification
Confidentiality Certification

 
These are standard documents required of most federal and state grant applications.

Recommendation: Approve the County Manager to sign the required supporting documents for 2022 Local
Law Enforcement Block Grant.

ATTACHMENTS:
Description Upload Date Type
Employment Eligibility Verification
Certification 8/5/2022 Cover Memo

Lobbying, Debarment, Suspension
Certification 8/5/2022 Cover Memo

Confidentiality Certification 8/5/2022 Cover Memo



Employment Eligibility Verification Certification 

On behalf of this Subrecipient, and in support of this grant agreement, I hereby certify that, as 
part of the hiring and contracting processes, the employment eligibility of all individuals that are 
currently hired and/or contracted (or will be hired) and funded (in whole or in part) with grant 
funds awarded from the N.C. Governor’s Crime Commission, has been verified (or will be 
verified) consistent with the provisions of 8 U.S.C. §1324a(a)(1) and (2). 

I furthermore certify that: 

a. All persons, who are or will be involved in activities under this award, have been notified or
will be notified of both (1) the requirement for verification of employment eligibility, and (2) the
associated provisions in 8 U.S.C. § 1324a(a)(1) and (2) that, generally speaking, make it
unlawful, in the United States, to hire (or recruit for employment) certain aliens.

b. As part of the recordkeeping for this award (including pursuant to 2 CFR §200  - Uniform
Requirements), records are maintained and will be maintained of all employment eligibility
verifications pertinent to compliance with this award condition in accordance with Form I-9
record retention requirements, as well as records of all pertinent notifications and trainings.

c. For purposes of satisfying the requirement of verification of employment eligibility, our
agency may also choose to participate in and use, E-Verify (www.e-verify.gov).  An appropriate
person, authorized to act on behalf of our agency, may use E-Verify (and will subsequently
follow the proper E-Verify procedures, including those procedures related to a "Tentative Non-
confirmation" or a "Final Non-confirmation") to confirm employment eligibility for all
individuals that are currently hired and/or contracted (or will be hired and/or contracted) and
funded (in whole or in part) with grant award funds.

d. I understand that these records may be monitored by the federal awarding agency and/or GCC
at any time and will retain copies of the records in accordance with federal record retention
requirements.

 Project Name  Project Number 

 Agency 

 Authorizing Official Signature  Printed Name  Date 

 Financial Officer Signature  Printed Name  Date 

 Project Director Signature  Printed Name  Date 

GCC - 110 Rev. 1/14/21



Applicants should refer to the regulations cited below to determine the certification to which they are required to
attest. Applicants should also review the instructions for certification included in the regulations before completing this
form. Signature of this form provides for compliance with certification requirements under 28 CFR Part 69, “New
Restrictions on Lobbying” and 28 CFR Part 67, “Government-wide Debarment and Suspension (Nonpro-curement) and
Government-wide Requirements for Drug-Free Workplace (Grants).” The certifications shall be treated as a material
representation of fact upon which reliance will be placed when the Department of Justice determines to award the
covered transaction, grant, or cooperative agreement.

U.S. DEPARTMENT OF JUSTICE
OFFICE OF JUSTICE PROGRAMS
OFFICE OF THE COMPTROLLER

CERTIFICATIONS REGARDING LOBBYING; DEBARMENT, SUSPENSION AND
OTHER RESPONSIBILITY MATTERS; AND DRUG-FREE WORKPLACE REQUIREMENTS

OJP FORM 4061/6 (3-91) REPLACES OJP FORMS 4061/2, 4061/3 AND 4061/4 WHICH ARE OBSOLETE.

1. LOBBYING

As required by Section 1352, Title 31 of the U.S. Code, and
implemented at 28 CFR Part 69, for persons entering into a
grant or cooperative agreement over $100,000, as defined at
28 CFR Part 69, the applicant certifies that:

(a) No Federal appropriated funds have been paid or will be
paid, by or on behalf of the undersigned, to any person for in-
fluencing or attempting to influence an officer or employee of any
agency, a Member of Congress, an officer or employee of
Congress, or an employee of a Member of Congress in con-
nection with the making of any Federal grant, the entering into
of any cooperative agreement, and the extension, continuation,
renewal, amendment, or modification of any Federal grant or
cooperative agreement;

(b) If any funds other than Federal appropriated funds have
been paid or will be paid to any person for influencing or at-
tempting to influence an officer or employee of any agency, a
Member of Congress, an officer or employee of Congress, or
an employee of a Member of Congress in connection with this
Federal grant or cooperative agreement, the undersigned shall
complete and submit Standard Form - LLL, “Disclosure of
Lobbying Activities,” in accordance with its instructions;

(c) The undersigned shall require that the language of this cer-
tification be included in the award documents for all subawards
at all tiers (including subgrants, contracts under grants and
cooperative agreements, and subcontracts) and that all sub-
recipients shall certify and disclose accordingly.

2. DEBARMENT, SUSPENSION, AND OTHER
RESPONSIBILITY MATTERS
(DIRECT RECIPIENT)

As required by Executive Order 12549, Debarment and
Suspension, and implemented at 28 CFR Part 67, for prospec-
tive participants in primary covered transactions, as defined at
28 CFR Part 67, Section 67.510—

A. The applicant certifies that it and its principals:

(a) Are not presently debarred, suspended, proposed for debar-
ment, declared ineligible, sentenced to a denial of Federal
benefits by a State or Federal court, or voluntarily excluded
from covered transactions by any Federal department
or agency;

(b) Have not within a three-year period preceding this applica-
tion been convicted of or had a civil judgment rendered against
them for commission of fraud or a criminal offense in connec-
tion with obtaining, attempting to obtain, or performing a

3. DRUG-FREE WORKPLACE
(GRANTEES OTHER THAN INDIVIDUALS)

As required by the Drug-Free Workplace Act of 1988, and
implemented at 28 CFR Part 67, Subpart F, for grantees, as
defined at 28 CFR Part 67 Sections 67.615 and 67.620—

A. The applicant certifies that it will or will continue to provide
a drug-free workplace by:

(a) Publishing a statement notifying employees that the
unlawful manufacture, distribution, dispensing, possession, or

use of a controlled substance is prohibited in the grantee’s
workplace and specifying the actions that will be taken against
employees for violation of such prohibition;

(b) Establishing an on-going drug-free awareness program to
inform employees about—

(1) The dangers of drug abuse in the workplace;

(2) The grantee’s policy of maintaining a drug-free workplace;

(3) Any available drug counseling, rehabilitation, and employee
assistance programs; and

(4) The penalties that may be imposed upon employees for
drug abuse violations occurring in the workplace;

(c) Making it a requirement that each employee to be engaged
in the performance of the grant be given a copy of the state-
ment required by paragraph (a);

(d) Notifying the employee in the statement required by para-
graph (a) that, as a condition of employment under the grant,
the employee will—

public (Federal, State, or local) transaction or contract under a
public transaction; violation of Federal or State antitrust statutes
or commission of embezzlement, theft, forgery,
bribery, falsification or destruction of records, making false
statements, or receiving stolen property;

(c) Are not presently indicted for or otherwise criminally or
civilly charged by a governmental entity (Federal, State, or
local) with commission of any of the offenses enumerated in
paragraph (1)(b) of this certification; and

(d) Have not within a three-year period preceding this applica-
tion had one or more public transactions (Federal, State, or
local) terminated for cause or default; and

B. Where the applicant is unable to certify to any of the
statements in this certification, he or she shall attach an
explanation to this application.



(1) Abide by the terms of the statement; and

(2) Notify the employer in writing of his or her conviction for a
violation of a criminal drug statute occurring in the workplace
no later than five calendar days after such conviction;

(e) Notifying the agency, in writing, within 10 calendar days
after receiving notice under subparagraph (d)(2) from an
employee or otherwise receiving actual notice of such convic-tion.
Employers of convicted employees must provide notice, including
position title, to: Department of Justice, Office of
Justice Programs, ATTN: Control Desk, 633 Indiana Avenue,
N.W., Washington, D.C. 20531. Notice shall include the iden-
tification number(s) of each affected grant;

(f) Taking one of the following actions, within 30 calendar
days of receiving notice under subparagraph (d)(2), with
respect to any employee who is so convicted—

(1) Taking appropriate personnel action against such an
employee, up to and including termination, consistent with the
requirements of the Rehabilitation Act of 1973, as amended; or

(2) Requiring such employee to participate satisfactorily in a
drug abuse assistance or rehabilitation program approved for
such purposes by a Federal, State, or local health, law enforce-
ment, or other appropriate agency;

(g) Making a good faith effort to continue to maintain a drug-
free workplace through implementation of paragraphs (a), (b),
(c), (d), (e), and (f).

B. The grantee may insert in the space provided below the
site(s) for the performance of work done in connection with
the specific grant:

Place of Performance (Street address, city, county, state, zip
code)

Check       if there are workplaces on file that are not indentified
here.

Section 67, 630 of the regulations provides that a grantee that
is a State may elect to make one certification in each Federal
fiscal year. A copy of which should be included with each ap-
plication for Department of Justice funding. States and State
agencies may elect to use OJP Form 4061/7.

Check      if the State has elected to complete OJP Form
4061/7.

DRUG-FREE WORKPLACE
(GRANTEES WHO ARE INDIVIDUALS)

As required by the Drug-Free Workplace Act of 1988, and
implemented at 28 CFR Part 67, Subpart F, for grantees, as
defined at 28 CFR Part 67; Sections 67.615 and 67.620—

A. As a condition of the grant, I certify that I will not engage
in the unlawful manufacture, distribution, dispensing, posses-
sion, or use of a controlled substance in conducting any
activity with the grant; and

B. If convicted of a criminal drug offense resulting from a
violation occurring during the conduct of any grant activity, I
will report the conviction, in writing, within 10 calendar days
of the conviction, to: Department of Justice, Office of Justice
Programs, ATTN: Control Desk, 810 Seventh Street NW.,
Washington, DC 20531.

As the duly authorized representative of the applicant, I hereby certify that the applicant will comply with the above certifications.

1. Grantee Name and Address:

2. Typed Name and Title of Authorized Representative

3. Signature 4. Date

*U.S. Government Printing Office: 1996 -   405-037/40014

Rowan County Sheriff's Office
232 N. Main St
Salisbury, NC 28144

County of Rowan
130 W. Innes St.
Salisbury, NC 28144

Aaron Church, County Manager



DISCLOSURE OF LOBBYING ACTIVITIES Approved by OMB

Complete this form to disclose lobbying activities pursuant to 31 U.S.C. 1352  0348-0046

(See reverse for public burden disclosure.)
1. Type of Federal Action: 2. Status of Federal Action: 3. Report Type:

a. contract a. bid/offer/application a. initial filing
b. grant b. initial award b. material change
c. cooperative agreement c. post-award         For Material Change Only:
d. loan year _________ quarter _________
e. loan guarantee date of last report ______________
f. loan insurance

4. Name and Address of Reporting Entity: 5. If Reporting Entity in No. 4 is a Subawardee, Enter Name
and Address of Prime:

Tier ______, if known :

    Congressional District, if known :    Congressional District, if known :
6. Federal Department/Agency: 7. Federal Program Name/Description:

   CFDA Number, if applicable: _____________

8. Federal Action Number, if known : 9. Award Amount, if known :

$

10. a. Name and Address of Lobbying Registrant b. Individuals Performing Services (including address if
          (if individual, last name, first name, MI): different from No. 10a )

(last name, first name, MI ):

11. Signature: 

Print Name: 

Title:

Telephone No.: _______________________   Date: 

Authorized for Local Reproduction

Standard Form LLL (Rev. 7-97)

Information requested through this form is authorized by title 31 U.S.C. section
1352. This disclosure of lobbying activities is a material representation of fact
upon which reliance was placed by the tier above when this transaction was made
or entered into. This disclosure is required pursuant to 31 U.S.C. 1352. This
information will be reported to the Congress semi-annually and will be available for
public inspection. Any person who fails to file the required disclosure shall be
subject to a civil penalty of not less that $10,000 and not more than $100,000 for
each such failure.

Prime Subawardee

Federal Use Only:



INSTRUCTIONS FOR COMPLETION OF SF-LLL, DISCLOSURE OF LOBBYING ACTIVITIES

1. Identify the type of covered Federal action for which lobbying activity is and/or has been secured to influence the outcome of a covered Federal action.

2. Identify the status of the covered Federal action.

3.

4.

5. If the organization filing the report in item 4 checks "Subawardee," then enter the full name, address, city, State and zip code of the prime Federal

recipient. Include Congressional District, if known.

6. Enter the name of the Federal agency making the award or loan commitment. Include at least one organizationallevel below agency name, if known. For

example, Department of Transportation, United States Coast Guard.

7. Enter the Federal program name or description for the covered Federal action (item 1). If known, enter the full Catalog of Federal Domestic Assistance

(CFDA) number for grants, cooperative agreements, loans, and loan commitments.

8.

9. For a covered Federal action where there has been an award or loan commitment by the Federal agency, enter the Federal amount of the award/loan

commitment for the prime entity identified in item 4 or 5.

10. (a) Enter the full name, address, city, State and zip code of the lobbying registrant under the Lobbying Disclosure Act of 1995 engaged by the reporting
entity identified in item 4 to influence the covered Federal action.

(b) Enter the full names of the individual(s) performing services, and include full address if different from 10 (a). Enter Last Name, First Name, and
Middle Initial (MI).

11. The certifying official shall sign and date the form, print his/her name, title, and telephone number.

This disclosure form shall be completed by the reporting entity, whether subawardee or prime Federal recipient, at the initiation or receipt of a covered Federal
action, or a material change to a previous filing, pursuant to title 31 U.S.C. section 1352. The filing of a form is required for each payment or agreement to make
payment to any lobbying entity for influencing or attempting to influence an officer or employeeof any agency, a Member of Congress, an officer or employeeof
Congress, or an employeeof a Member of Congress in connectionwith a coveredFederalaction. Completeall items that apply for both the initial filing and material
change report. Refer to the implementing guidance published by the Office of Management and Budget for additional information.

Identify the appropriateclassification of this report. If this is a followup report caused by a material change to the information previously reported, enter
the year and quarter in which the change occurred. Enter the date of the last previouslysubmitted report by this reporting entity for this covered Federal
action.

Enter the full name, address, city, State and zip code of the reporting entity. Include CongressionalDistrict, if known. Check the appropriateclassification
of the reporting entity that designates if it is, or expects to be, a prime or subaward recipient. Identify the tier of the subawardee,e.g., the first subawardee
of the prime is the 1st tier. Subawards include but are not limited to subcontracts, subgrants and contract awards under grants.

Enter the most appropriate Federal identifying number available for the Federal action identified in item 1 (e.g., Request for Proposal (RFP) number;
Invitation for Bid (IFB) number; grant announcement number; the contract, grant, or loan award number; the application/proposal control number
assigned by the Federal agency). Include prefixes, e.g., "RFP-DE-90-001."

According to the PaperworkReduction Act, as amended,no persons are required to respond to a collection of information unless it displays a valid OMB Control
Number. The valid OMB control number for this information collection is OMB No. 0348-0046. Public reporting burden for this collection of information is
estimated to average 10 minutes per response, including time for reviewing instructions, searching existing data sources, gathering and maintaining the data
needed, and completing and reviewing the collection of information. Send comments regarding the burden estimate or any other aspect of this collection of
information, including suggestions for reducing this burden, to the Office of Managementand Budget, Paperwork Reduction Project (0348-0046), Washington,
DC 20503.
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N.C. Governor’s Crime Commission

Acknowledgement of Compliance with the  Confidentiality 
and Privacy Provisions  

Under the program rules at 28 CFR 94.115 of the Victims of Crime Act, Section 40002(b)(2) of 
the Violence Against Women Act, as amended (42 U.S.C 13925(b)(2), and  42 U.S.C 5676 
Section 299E of the Juvenile Justice and Delinquency Prevention Act, subgrantees are required to meet 
the following terms in regard to nondisclosure of confidential or private information and to document 
their compliance.  By signature on this form, applicants for grants from the Office of Justice 
programs acknowledge that that they are required to comply with these provisions, and will create and 
maintain documentation of compliance, such as policies and procedures for the release of victim 
information.
(A) In general:  In order to ensure the safety of juveniles, crime victims, and adult, youth, and child

victims of domestic violence, dating violence, sexual assault, or stalking, and their families,
grantees and subgrantees under this subchapter shall protect the confidentiality and privacy of
persons receiving services.

(B) Nondisclosure:  Subject to subparagraphs (C) and (D), grantees and subgrantees shall not—

(i) disclose, reveal, or release any personally identifying information or individual information
collected in connection with services requested, utilized, or denied through grantees’ and
subgrantees’ programs, regardless of whether the information has been encoded, encrypted,
hashed, or otherwise protected; or

(ii) disclose, reveal, or release individual client information without the informed, written,
reasonably time-limited consent of the person (or in the case of an unemancipated minor, the
minor and the parent or guardian or in the case of legal incapacity, a court-appointed guardian)
about whom information is sought, whether for this program or any other Federal, State, tribal,
or territorial grant program, except that consent for release may not be given by the abuser
of the minor, incapacitated person, or the abuser of the other parent of the minor.

If a minor or a person with a legally appointed guardian is permitted by law to receive services without 
the parent’s or guardian’s consent, the minor or person with a guardian may release information 
without additional consent.   

(C) Release:  If release of information described in subparagraph (B) is compelled by statutory or court
mandate—

(i) grantees and subgrantees shall make reasonable attempts to provide notice to persons affected by
the disclosure of information; and

(ii) grantees and subgrantees shall take steps necessary to protect the privacy and safety of the persons
affected by the release of the information.

(CI) Information sharing:
(i) Grantees and subgrantees may share—

(I) nonpersonally identifying data in the aggregate regarding services to their clients and
nonpersonally identifying demographic information in order to be compliant with Federal,
State, tribal, or territorial reporting, evaluation, or data collection requirements;
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(II) court-generated information and law enforcement-generated information contained in secure,
governmental registries for protection order enforcement purposes; and

(III) law enforcement-generated and prosecution-generated information necessary for law
enforcement and prosecution purposes.

(ii) In no circumstances may—

(I) an adult, youth, or child victim of domestic violence, dating violence, sexual assault, or
stalking be required to provide a consent to release his or her personally identifying
information as a condition of eligibility for the services provided by the grantee or
subgrantee;

(II) any personally identifying information be shared in order to comply with Federal, tribal, or
State reporting, evaluation, or data collection requirements, whether for this program or any
other Federal, tribal, or State grant program.

(E) Statutorily mandated reports of abuse or neglect:  Nothing in this section prohibits a grantee or
subgrantee from reporting suspected abuse or neglect, as those terms are defined and specifically
mandated by the State or tribe involved.

(F) Oversight: Nothing in this paragraph shall prevent the Governor’s Crime Commission from disclosing
grant activities authorized through this award to the members of the Governor’s Crime Commission
and other staff of the Governor’s Crime Commission. All disclosures shall protect confidentiality and
omit personally identifying information, including location information about individuals.

(G) Confidentiality assessment and assurances:  Grantees and subgrantees must document their
compliance with the confidentiality and privacy provisions required under this section.

As the duly authorized representative of the applicant, I hereby acknowledge that the applicant has 
received notice that if awarded funding they will comply with the above statutory requirements.  This 
acknowledgement shall be treated as a material representation of fact upon which the Department of 
Justice will rely if it determines to award the covered transaction, grant, or cooperative agreement.   

Project Name Project Number 

Agency 

Signature, Authorizing Official Authorizing Official (Print Name) Date 

Signature, Project Director Project Director (Print Name) Date 
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ROWAN COUNTY
A COUNTY COMMITTED TO EXCELLENCE

130 West Innes Street - Salisbury, NC 28144
TELEPHONE: 704-216-8180 * FAX: 704-216-8195

MEMO TO COMMISSIONERS:

FROM: County Manager Aaron Church
DATE: August 5, 2022
SUBJECT: Centralina Workforce Development Consortium

ATTACHMENTS:
Description Upload Date Type
Letter To Remain in CWD Consortium 8/5/2022 Cover Memo



Greg Edds, Chairman  Aaron Church, County Manager  

Jim Greene, Vice- Chairman  Carolyn Barger, Clerk to the Board  

Mike Caskey  John W. Dees, II, County Attorney  

Judy Klusman 

Craig Pierce 

 

Rowan County Board of Commissioners 
130 West Innes Street ∙ Salisbury, NC 28144 

Telephone 704-216-8180 ∙ Fax 704-216-8195 
 

Equal Opportunity Employer 

 

 
August 1, 2022 

 

 

 

Geraldine Gardner, Executive Director, Centralina Regional Council 

David Hollars, Executive Director, Centralina Workforce Development Board 

 

Re: Affirming Letter from Rowan County 

 

To whom it may concern: 

 

On behalf of the Rowan County Board of Commissioners, I would like to express our interest in 

remaining in the Centralina Workforce Development Consortium for the remainder of the current 

period July 1 2019 to June 30, 2023. 

 

Sincerely, 

 

 

 

Greg Edds 

Chairman 

Rowan County Board of Commissioners 

 
 

 
 
 



ROWAN COUNTY
A COUNTY COMMITTED TO EXCELLENCE

130 West Innes Street - Salisbury, NC 28144
TELEPHONE: 704-216-8180 * FAX: 704-216-8195

MEMO TO COMMISSIONERS:

FROM: Ann Kitalong-Will, Director Grants Admin/Govt Rel.; Bob Pendergrass, Animal Svcs.
Director

DATE: 8/5/2022
SUBJECT: Request Approval to Submit Amendment Proposal for Animal Services Grant Agreement

Rowan County Nature Center and Wildlife Adventures received a grant from the NC Department of Natural
and Cultural Resources, approved by the Board on 1/19/2021. 
 
Proposed Amendments:

The existing Scope of Work (Attachment A) shall be deleted and replaced in its entirety with Revised
Attachment A.
The existing Line Item Budget and Budget Narrative (Attachment B) shall be deleted and replaced with
Revised Attachment B.

 
All other terms and conditions shall remain in effect for the duration of the Agreement.
 
 
 

Recommendation: Approve the proposed amendment to be submitted to the granting agency, NC
Department of Natural and Cultural Resources.

ATTACHMENTS:
Description Upload Date Type
Rowan Nature Center Proposed
Amendments 8/5/2022 Cover Memo















ROWAN COUNTY
A COUNTY COMMITTED TO EXCELLENCE

130 West Innes Street - Salisbury, NC 28144
TELEPHONE: 704-216-8180 * FAX: 704-216-8195

MEMO TO COMMISSIONERS:

FROM: Casey Robinson, Assistant Tax Collector
DATE: August 5, 2022
SUBJECT: Tax Refunds for Approval

ATTACHMENTS:
Description Upload Date Type
JUNE 2022 VTS REFUNDS 8/5/2022 Cover Memo
JULY 2022 TAX REFUNDS 8/5/2022 Cover Memo



JUNE 2022 VTS REFUNDS 
TAXPAYER NAME ADDRESS 1 ADDRESS 2 CITY STATE ZIP DESCRIPTION TRANS# REFUND 

BARBER, JOHN REGINALD 100 EMERSON LN APT 201 SALISBURY NC 28147 Vehicle Sold 250934694 60.59 
BRADY, BURL HENDERLITE 200 STONEWALL RD SALISBURY NC 28144 Vehicle Sold 250934718 492.03 

BRYAN, SYLVIA CORRELL 5735 MT HOPE CHURCH RD SALISBURY NC 2$146 Incomplete Doc 167289810 85.82 

BURGESS, JEFFERY SCOTT 2700 BRADY AVE KANNAPOLIS NC 28083 Tag Surrender 250602678 549.60 

CABARRUS COUNTY TAX OFFICE PO BOX 707 CONCORD NC 28026 Other Errors 249544890 428.17 

CABARRUS COUNTY TAX OFFICE PO BOX 707 CONCORD NC 28026 Other Errors 251025777 109.84 

CAROLINA TELCOM INC 525 WHITE CRANE RD SALISBURY NC 28146 Vehicle Sold 166518814 8.82 

CRAWFORD, GEORGE JOSEPH PO BOX 3232 SALISBURY NC 28145 Vehicle Totalled 335344308 12.07 
CROOK, JEFFREY ALAN 280 HON EVSUCKLE LN SALISBURY NC 28146 Vehicle Sold 167685176 111.03 

DANNER, ANNA MAY 1075 FOSTER RD CLEVELAND NC 27013 Vehicle Sold 16768S202 1.79 

DAYVAULT, RYAN GREGORY 1322 N CANNON BLVD KANNAPOLIS NC 28083 Over Assessment 249898971 3.86 

DAYVAULT, RYAN GREGORY 1322 N CANNON BLVD KANNAPOLIS NC 28083 Over Assessment 249898974 57.94 

DISHMAN, RONNIE LANE 267 FOX MOUNTAIN RD STATESVILLE NC 28625 Situs error 250291695 85.60 

DUNHAM, STEVEN MICHAEL 298 MARGARET CT CHINA GROVE NC 28023 Vehicle Sold 166518808 66.75 

FOWLER, SARA THOMASON 316 SAINT JOHNS DR SALISBURY NC 28144 Vehicle Sold 167421712 12.29 
FULK, WESLEY LANE 1350 LEGION CLUB RD SALISBURY NC 28146 Vehicle Sold 167685184 13..83 

GOUGE, LARRY DEAN 1099 N LILAC LN SALISBURY NC 28147 Vehicle Sold 167685080 19.79 

GOUGE, MARY JO 1099 N LILAC LN SALISBURY NC 28147 Vehicle Sold 167685084 18.88 
GUADALUPE, LEONARDA ALTAGRACIA 207 PHILLIP DR SALISBURY NC 28146 Vehicle Sold 167289800 86.00 

HEILIG, GARRETT JACOB 402 OAK BROOK DR SALISBURY NC 28146 Vehlcle Sold 250934724 173.19 

HOUSEHOLDER, ELDEN SAMUEL 1075 HEATHERDALE DR SALISBURY NC 28146 Vehicle Sold 16787S134 71.81 

HOWARD, ETHAN TOM 1470 PATTERSON RD SALISBURY NC 28147 Vehicle Sold 1666S9652 77.12 

ISENHOUR, DAVID CAIN PO BOX 1893 SALISBURY NC -28145 Vehicle Sold 251669895 7.12 

JOHNSON, CAROLI NE ELIZABETH 230 WILLOW BEND LN CHINA GROVE NC 28023 Vehicle Sold 166518826 53.83 

KIRK, AMY CHESNUT 1063 JASMINE CIR SALISBURY NC 28147 Vehicle Sold 167685146 34.84 

LAMBERT, GAYNELL LEAZER 187 JAMES ACRES LN ROCKWELL NC 28138 Vehicle Totalled 167685158 13.34 

LAWRENCE, YASMINE SHANIESE 300 ACADEMY ST APTS2 CLEVELAND NC 27013 Vehicle Sold 250934754 31.63 
LEAVITT, MARY THERESA-SCHNEIDER 1940 CAN NON STREET EXT ROCKWELL NC 28138 SLVG or RBLTTTL 167350448 16.82 

LINK, ROBERT MICHAEL 222 KINGS BRI DGE RD SALISBURY NC 28144 Vehicle Totalled 249544206 159.83 

MARTINEZ ARZATE, DAVID GUSTAVO 1260 MAJOLICA RD SALISBURY NC 28147 Tag Surrender 251244192 11.73 

MCEWEN, WILLIAM PRICE 2175 ENON CHURCH RD SALISBURY NC 28147 Vehicle Sold 166518818 88.72 
MINTON, JOHN PAULJR 310 E BANK ST SALISBURY NC 28144 Vehicle Sold 251526858 424.49 

MITCHELL, KEVIN EDWARD 218 MALLARDS WAY ROCKWELL NC 28138 Vehicle Sold 166518800 92.61 

~ 



MOORE, BILLIE C 811 HIDDEN CREEK CIR SALISBURY NC 28147 Vehicle Sold 250934739 18.42 
NGUNZA, PAULA ANTONIO 502 FERNDALE DR SALISBURY NC 28147 Vehicle Sold 249778209 67.40 
PEREIRA, DIANA ELSIE GUADALUPE 405 SKYLINE OR "SALISBURY NC 28146 Tag Surrender 250291899 211.80 
POWERHOUSE RECYCLING INC 220 RYAN PATRICK OR SALISBURY NC 28147 Exempt Property 250602759 1,410.91 
RCTC 149 260 402 N MAIN ST SALISBURY NC 28144 Vehicle Sold 249989448 138.15 

REAVIS, MICHAEL GRAY 5735 MOUNT HOPE CHURCH RD SALISBURY NC 28146 Vehicle Sold 167289802 4.87 

REAVIS, MICHAEL GRAY 5735 MOUNT HOPE CHURCH RO SALISBURY NC 28146 Vehicle Sold 167289806 43.60 

REDDEN, PATRICIA HALL PO BOX 736 MOUNT ULLA NC 28125 Ve'hicle Sold 166659648 24.10 

RITCHIE, TRISHA PEELER 609N MAIN ST LANDIS NC 28088 Vehicle Sold 2S1132796 46.07 

RUGGIERO, KIMBERLY ANN 218 DAVIS FARM DR SALISBURY NC 28147 Vehicle Sold 167685132 87.91 

SHERRILL; DONALD RAY 110 OAKVIEW OR SALISBURY NC 28146 Vehicle Sold 2S0934688 10.94 
SH ER RILL, DONNA RAE 110 OAKVIEW OR SALISBURY NC 28146 Vehicle Sold 250934757 21.39 

SIPE, MICHAEL ANDREW 1711 SAWTOOTH CT LANDIS NC 28088 Vehicle Sold 249778215 167.74 
STIREWALT, TYSON LEE 4365 JACK BROWN RD SALISBURY NC 28147 Over Assessment 166599052 43.58 

THOMPSON, ALISHA MARTIN 312 N ROWAN AVE SPENCER NC 28159 Vehicle Sold 167351074 79.79 

TIPTON, JUSTIN MATTHEW 819 LINCOLNTON RO SALISBURY NC 28144 Vehicle Sold 249778233 89.89 
TUTWILER, RICKY LEROY 1630 RIVER RO RICHFIELD NC 28137 Vehicle Totalled 167289784 220.13 

WACHSMANN, CASSIA NICOLE 3980 OLD BEA TTY FORD RD CHINA GROVE NC 28023 Vehicle Sold 167289842 165.64 
WAGNER, PATRICIA LYNN 135 GREENBRIER CREEK PL SALISBURY NC 28146 Vehicle Sold 167685154 19.77 

WALLER, SHELIA DIXON 675 GRACE CHURCH RO SALISBURY NC 28147 Vehicle Sold 167289794 291.53 

WB ENTERPRISE UC 1330GIN RD GOLD HILL NC 28071 Vehicle Sold 166659650 13.31 
ZIRT, DAVID WOLF 428 LAUREL VALLEY WAY SALISBURY NC 28144 Vehicle Sold 249989481 209.00 

TOTAL: $ 6,867.72 
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ROWAN COUNTY
A COUNTY COMMITTED TO EXCELLENCE

130 West Innes Street - Salisbury, NC 28144
TELEPHONE: 704-216-8180 * FAX: 704-216-8195

MEMO TO COMMISSIONERS:

FROM: Ann Kitalong-Will, Director of Grants Administration/Gov't Relations
DATE: 8/5/2022
SUBJECT: Approve Acceptance of Water/Wastewater Appropriations from FY22 Budget Bill

The FY22 NC General Assembly Budget Bill (SL 2022-74) includes a $1,900,000 water and wastewater
project appropriation for Rowan County. These funds are proposed to be used to offset costs associated
with water and sewer improvements along Long Ferry Road as part of Phase I of the Red Rock
Development project. The attached Form describes the County's proposed project narrative and current
budget per the project engineer.
 
 

Recommendation: Approve the County Manager to sign and submit the appropriations Form for SL 2022-
74 Appropriated Projects in the amount of $1,900,000.

ATTACHMENTS:
Description Upload Date Type
Grant Documents 8/9/2022 Cover Memo
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Form and Instructions for recipients of  
Water and wastewater project appropriations in the FY 2022 Budget 

Bill (S.L. 2022-74) of the General Assembly of North Carolina,  
Sections 12.9 (e) 
(Last updated: July 25, 2022) 

The following instructions are for Local Government Units receiving NC General Assembly 2022 Budget 
appropriations through the Department of Environmental Quality (DEQ) for water and/or wastewater projects 
as approved in Session Law 2022-74 of the General Assembly on North Carolina. The NC DEQ/Division of 
Water Infrastructure (Division) will be administering the funds. 

Appendix A provides a list of recipients and appropriated fund amounts as specified in Section 12.9.(e). All 
Local Government Units in the list must use this form. The Division pays out these grant funds to the local 
government unit (the Recipient) on a reimbursement basis after the recipient awards a division-approved 
construction contract. Recipients must use the funds in accordance with all applicable federal law and 
guidance, as well as NC State statutes.  

Once a completed form has been received and the project scope appears eligible for funding (see discussion 
below), the Division will issue a “Letter of Intent to Fund”, which will establish milestone dates for the 
following: 

• If applicable depending on the proposed project scope of work and other sources of funding:
Recipient submits an Engineering Report and Environmental Information Document (ER-EID),

• Division approves the ER-EID (if required),

• Recipient submits the project’s Bid and Design package (plans and specifications and associated
documents),

• Division approves the Bid and Design package,

• Recipient advertises project, receives bids, submits bid information, and receives authority to
award,

• Recipient executes construction contract(s), and

• Recipient receives last reimbursement.

Projects Eligible for the Appropriated Funds 

Federal guidance and state statutes limit the types of projects that are eligible for the appropriated funds. 
Drinking Water Reserve and the Wastewater Reserves are limited to Infrastructure construction projects for public 

water systems and wastewater systems. The budget also includes additional eligibility requirements for specific 
projects or communities.   

Additional requirements: 

Funding for these projects will be from Federal funds provided through the American Rescue Plan Act and 
State appropriations.  All projects will be required to meet ARPA federal requirements and all applicable 
requirements of GS. 159G. ARPA criteria include: 
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• Projects must be the type that would be eligible for funding under the Drinking Water State Revolving 
Fund Program or the Clean Water State Revolving Fund Program.  

• Funds must be obligated by December 31, 2024. 

• Funds must be fully spent (i.e., fully reimbursed to the recipient) by December 31, 2026. 

• Funds cannot be used to pay for existing debt or used as a match for other federal funding. 

• Projects receiving ten million dollars or more in ARP funding must comply with Davis-Bacon wage 
requirements. 

• If project funding is co-mingled with other federal funds, all requirements for the other federal funding 
program(s) will apply to the ARP funds. 

 

Section 1 – General Information 

This section contains information the Division will need to process your appropriation. Complete each blank as 
directed below. 

• Recipient Name – Provide the official name of your local government unit (LGU) (e.g., Town of 
Anytown, Bixby Sanitary District). 

• County – List the county in which your LGU resides. 

• UEI Number – Use www.sam.gov to find your UEI number.  Make sure your IEI number is up to date. 

• Federal Tax ID # - Needed for grant disbursement purposes  

• PWSID # – Needed for all drinking water projects 

• Project Name – Enter a project name that is short yet captures the nature of your project. 

• Funding Amount Requested – Enter the amount of funding you are requesting. Must be no more than 
the amount appropriated in S.L. 2021-180 (see Appendix A for appropriated amount).  

• Total Project Cost – Please enter the cost of the entire project. Note: This cost may vary from the 
funding amount requested. 

• Funding Type(s) Requested – Check the box(es) that are appropriate for the project type for which you 
are requesting funding. If you have multiple projects, submit separate Requests for Funding for 
Stormwater, drinking water, and /or wastewater projects.  It is recommended that you contact the 
Division prior to completing the Request for Funding if you have multiple projects supported by the 
funds appropriated in S.L. 2021-180 Sections 12.13. and 12.14.  

Sections 2, 3, and 4 – Recipient, Form Preparer, and Engineer Contact Information 

Complete this section with all pertinent information. The following bullet points contain specific 
information. 

• Authorized Representative Name – The Authorized Representative should be mayor, manager, 
finance director, or similar position.    

• Mailing Addresses – Provide the mailing address where the Recipient, Preparer, and Engineer 
receive mail. For example, if you have a PO Box, provide this information rather than your physical 
address. 

  

https://www.epa.gov/sites/default/files/2017-06/documents/dwsrf_eligibility_handbook_june_13_2017_updated_508_version.pdf
https://www.epa.gov/sites/default/files/2017-06/documents/dwsrf_eligibility_handbook_june_13_2017_updated_508_version.pdf
https://www.epa.gov/sites/default/files/2016-07/documents/overview_of_cwsrf_eligibilities_may_2016.pdf
http://www.sam.gov/
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• Engineer Contact Information – If your Request for Funding Preparer is the same as the Engineer
Contact, check the No box. Section 5 may then be left blank. If the answer is Yes, provide the
appropriate information.

Section 5 – Project Description 

In this section, provide a brief description of the proposed project at a broad level of detail. Include the 
project purpose and what the project entails (e.g., rehabilitation of 2,000 l.f. of sewer, construction of a 
new well).  Project description must demonstrate that the project is eligible for funding considering ARP 
requirements, funding source limitations, and budget limitations.   

Include information such as types of equipment to be included, capacity of equipment, and estimates of 
line length. Note: Major line items in the project budget (Section 8) must be shown in the project 
description. For example, if 2,000 l.f. of 4-inch, 3,000 l.f. of 6-inch, and 4,000 l.f. of 8-inch pipe are listed in 
the project budget, they must be listed in the project description.  Include the number of new services if 
applicable. 

Section 6 – Project Budget 

Complete the project budget by addressing the categories provided in the table (insert rows as needed). 
Total the cost amount for each line and provide the total cost amount. Please note the following related to 
this section: 

• Budget should consider potential increases in material and construction costs.

• Construction project budgets do not need to be signed or sealed by a properly licensed professional
engineer.

Certification by Authorized Representative 

The Authorized representative must read and initial in the space beside each question. If not applicable, 
use N/A. 

Completeness Checklist 

To better ensure that the project information is sufficient to provide the recipient with a Letter of Intent to 
Fund, ensure that all of the information listed in the completeness checklist is provided in the Request for 
Funding and initial each item on the checklist. 

Note:  Zip codes may be different for PO Boxes and physical addresses. If using a PO Box to receive 
mail, use the zip code for that PO Box. 
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Submittal Information 

• Delivery Method
o We recommend that Requests for Funding be delivered to the Division as soon as possible.

o If mailing, allow at least two weeks for delivery to the Mail Service Center address shown on
the Request for Funding. The Division recommends certified mail. Please call the Division’s
offices to ensure that your package has been received.

o If using courier delivery or hand delivering, please utilize the physical address on the
Request for Funding. If using courier delivery, verify that your package has arrived.

Questions on this Form? 

• For drinking water Requests for Funding: please contact Kavitha Ambikadevi, P.E., Drinking Water
Project Unit Supervisor, at 919-707-9048 or email at Kavitha.Ambikadevi@ncdenr.gov.

• For wastewater and stormwater Requests for Funding:  please contact Ken Pohlig, P.E., Wastewater
Projects Unit Supervisor, at 919-707-9174 or email at ken.pohlig@ncdenr.gov.

mailto:ken.pohlig@ncdenr.gov
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North Carolina Department of Environmental 
Quality 

Division of Water Infrastructure 

Request for Funding 

S.L. 2022-74 Appropriated Projects
(Last updated: September 2021)

1. General Information

Recipient Name County UEI Number 

County of Rowan Rowan GCB7UCV96NW6 

Project Name Federal Tax ID # PWSID # (Drinking 

Water only) 

Infrastructure Improvement Project on Long Ferry Road 56-6000336 NC2080082 

Recipient Type Total Project Cost Funding Amount 

Requested 

Municipality 

County 

Water and Sewer District 

Water and Sewer Authority 

Sanitary District 

Other (Specify:  ) 
$6,888,348  1,900,000 

Project Type (Please select one. Submit multiple Requests for Funding if you have multiple project types). 

Drinking Water 

Wastewater  

List other funds that will be used in this project.  Please list here the type of funds and the estimated funding amount. 

Several federal and state funding sources are being identified and pursued. Potential funding sources include Golden  

Leaf Foundation SITE Program (est. $50,000-1,500,000); numerous funding opportunities will be coming available 

over the next months, particularly those that are coming out of the Bipartisan Infrastructure Law through 

the EPA and DOT that address water and sewer infrastructure improvements. 

Funding Requirements 

  I accept that all ARP project funds must be reimbursed by December 31, 2026. 

To better ensure that the project will be completed by December 31, 2026, the following Bid and Design Package 

submittal date is requested (the requested date must be no later than January 1, 2023): 12/31/2022 

  I accept that all projects receiving ten million dollars or more in ARP funding must comply with Davis-Bacon wage 
requirements.  

 I accept that the project funds will not be used to pay existing debt or as a match for other federal funds. 

  I accept that if the project is co-funded with other federal funds, the federal requirements of the other funds will also 
apply to the ARP funds.  
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2. Recipient Contact Information

Authorized Representative Name: Aaron Church 

Authorized Representative Title: County Manager 

Mailing Address Line 1: 130 West Innes Street 

Mailing Address Line 2: 

City: Salisbury 

State: NC 

Zip Code: 28144 

Physical Address Line 1: 130 West Innes Street 

Physical Address Line 2: 

Physical Address City: Salisbury 

Physical Address State: NC 

Physical Address Zip Code: 28144 

Phone Number: 704-216-8180

E-Mail Address: Aaron.Church@rowancountync.gov

3. Form Preparer Contact Information

Firm Name: 

Contact Name: Ann Kitalong-Will 

Mailing Address Line 1: 130 West Innes Street 

Mailing Address Line 2: 

City: Salisbury 

State: NC 

Zip Code: 28144 

Physical Address Line 1: 130 West Innes Street 

Physical Address Line 2: 

Physical Address City: Salisbury 

Physical Address State: NC 

Physical Address Zip Code: 28144 

Phone Number: 704-216-8135

E-Mail Address: Ann.Kitalong-Will@rowancountync.gov

4. Engineer Contact Information

Is the engineering firm different from the preparer?  Yes  No 

Engineering Firm Name: Timmons Group 

Contact Name: Brian Crutchfield 

Mailing Address 1: 610 East Morehead Street 

Mailing Address 2: Suite 250 

City: Charlotte 

State: NC 

Zip Code: 28202 

Physical Address Line 1: 610 East Morehead Street 

Physical Address Line 2: Suite 250 

Physical Address City: Charlotte 

Physical Address State: NC 

Physical Address Zip Code: 28202 

Phone Number: 704-376-1073

E-Mail Address: Brian.crutchfield@timmons.com
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5. Project Description

Full Project Summary: Red Rock Developments, a privately-held real estate and investment company based 

in Columbia, SC, has identified a site in the Charlotte region along the I-85 corridor for a new industrial 

park. The property is located along Long Ferry Road in Rowan County, approximately 380 acres comprised 

of six parcels. Red Rock plans to construct up to six buildings totaling 2.6 million square feet at this location. 

The Rowan County Commissioners have approved a tax incentive for Red Rock Development to support the 

water/sewer infrastructure improvements described below. The project is to be completed in three phases, 

with the first phase including Infrastructure Improvements along Long Ferry Road, as described below. 

Water/Sewer Infrastructure Improvement Project on Long Ferry Road: Providing utilities to the site will 

require the extension of an approximately 5,900 linear foot water main (16-inch), as well as approximately 

4,100 linear feet of force main sewer (4-inch). A pump station will also need to be installed in the southern 

portion of the new development. Overall estimated water/sewer improvement cost is $6,888,343. 

The appropriated $1,900,000 will be used to offset costs associated with water and sewer improvements 

described above, and their associated items. These improvements are expected to benefit county residents on 

a long-term basis by expanding Rowan County’s capacity to service both commercial and residential 

properties in the identified area. 

(OVER) 



Request for Funding Page 4 of 9 

6. Project Budget

Division Funding 

Requested 

Other Secured Funding 

Source(s) 
 Total Cost Amount 

Indicate construction costs by line item (e.g., 

linear feet of different-sized lines) 

Construction Costs 

5,900 LF 16” PVC WM (fire line) Extension $2,004,600 N/A $2,004,600 

Wastewater lift station w/ 4,100 LF 4” PVC FM 

Extenson and feeder 8” gravity sewer 

$1,602,250 N/A $1,602,250 

Offsite Road Improvements, erosion control, etc. $2,292,330 N/A $2,292,330 

Contingency (we recommend 10% of construction 

costs): 

$589,918 N/A $589,918 

Construction Subtotal: $6,489,098 N/A $6,489,098 

Engineering Costs 

Engineering Design $372,500 N/A $373,500 

Permitting $4,000 N/A $4,000 

Land Surveying Costs $17,750 N/A $17,750 

Asset Inventory and Assessment (VUR only) 

Merger Regionalization Feasibility Study (VUR 

only) 

Rate Study (VUR only) 

Engineering Subtotal: $394,250 N/A $394,250 

Administration Costs 

Planning 

Easement Preparation $2,500 N/A $2,500 

Grant Administration (if applicable) 

Loan Administration (if applicable) 

ER Preparation 

Environmental Documentation Preparation $2,500 N/A $2,500 

Legal Costs 

Other 

Administration Subtotal: $5,000 N/A $5,000 

TOTAL PROJECT COST: $6,888,348 N/A $6,888,348 

A PE Seal for the estimate is no longer required in the space to the right 

for the request to be considered complete. 
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Certification by Authorized Representative 

The attached statements and exhibits are hereby made part of this Request for Funding, and the undersigned representative(s) of the 

Recipient certifies that the information in this Request for Funding and the attached statements and exhibits is true, correct, and 

complete to the best of his/her knowledge and belief. By initialing each item and signing at the end of this Request for Funding, 

he/she further certifies that: 

_______ 1. as Authorized Representative, he/she has been authorized to file this Request for Funding; 

_______ 2. the Recipient agrees to provide for proper maintenance and operation of the approved project after its completion, 

including budgeting and generating the revenues needed for the eventual rehabilitation and/or replacement of 

physical infrastructure assets; 

_______ 3. the Recipient has substantially complied with or will comply with all federal, state, and local laws, rules, and 

regulations and ordinances as applicable to this project; 

_______ 4. the Recipient will adopt and place into effect on or before the completion of the project a schedule of fees and 

charges which will provide for the adequate and proper operation, maintenance, and administration of the project; 

  

_______ 5. the project budget provided on Page 4 of this form includes all funding requested from all sources of funding 

proposed for this project; and 

_______ 6. the (Town or County), North Carolina is organized and chartered under the laws of North Carolina. All officials and 

employees are aware of, and in full compliance with NCGS 14-234, “Director of public trust contracting for his 

own benefit, participation in business transaction involving public funds; exemptions.” (For units of local 

government only. All others should initial “N/A.”) 

  

  

 

(OVER)  
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Completeness Checklist* 

In addition to this Request for Funding, the following items must be included for a complete package; please initial that each item 

is included in this submittal. 

 Section 1 – General Information, Request for Funding has accepted all ARP funding requirements 

 Section 5 - Project Description, Project matches funding eligibility established by funding source 

(Table 1) and NC State Budget language (Appendix A) 

Does Not Apply PE Seal on project budget (construction projects only) 

 

Submittal Information 

• Send one (1) original hard copy to: 

Mailing Address† (US Postal Service only) Physical Address (FedEx, UPS)‡ 

Division of Water Infrastructure 

1633 Mail Service Center 

Raleigh, NC 27699-1633 

Division of Water Infrastructure – 8th Floor, Archdale Building 

512 North Salisbury Street 

Raleigh, NC 27604 

919.707.9160 

 
†Please allow a week for delivery if mailing via the US Postal Service. 
‡For all courier services, please use the physical address, as having a courier deliver to the mailing address will delay package 

delivery. 

 

Signature 

Please note: Original signatures are required. 

 
SIGNATURE OF AUTHORIZED REPRESENTATIVE 

Aaron Church , County Manager ,  

TYPED NAME  TYPED TITLE  DATE 
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APPENDIX A 

Drinking Water and Wastewater Reserve - At Risk Projects 
S.L. 2022-74, Section 12.9.(e) 

 
Funds 

Appropriated  Recipient 

1 $360,000  Andrews, Town of 

2 $2,825,000  Angier, Town of 

3 $5,000,000  Anson County 

4 $3,600,000  Archdale, City of 

5 $2,000,000  Banner Elk, Town of 

6 $3,800,000  Bladenboro, Town of 

7 $100,000  Boardman, Town of 

8 $2,750,000  

Buncombe County, for a flood mitigation project in 
Barnardsville 

9 $1,118,247  Burke County 

10 $7,125,000  Cabarrus County Water and Sewer Authority 

11 $3,250,000  Cajah's Mountain, Town of 

12 $1,000,000  Catawba County 

13 $2,000,000  Chadbourn, Town of 

14 $3,000,000  Cherryville, City of 

15 $250,000  Claremont, City of 

16 $25,000,000  

Clayton, Town of,  for Sam's Branch Water Reclamation 
Facility 

17 $1,000,000  Coats, Town of 

18 $500,000  Columbus, Town of 

19 $2,500,000  Davidson County 

20 $8,000,000  Davie County 

21 $500,000  Denton, Town of 

22 $3,600,000  

Elizabeth City, City of, of which no less than one million 
dollars ($1,000,000) shall be used for a new pump 
station to accommodate recent campus improvements 
at Elizabeth City State University 

23 $2,000,000   Elkin, Town of 

24 $2,000,000  Elm City, Town of 

25 $1,000,000  Erwin, Town of 

26 $1,350,000  Fair Bluff, Town of 

27 $6,000  Fontana Dam, Town of 

28 $8,750,000  Franklin County 

29 $820,000  Franklin, Town of 

30 $2,700,000  Garland, Town of 

31 $2,375,000  Gaston County 
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Funds 

Appropriated  Recipient 

32 $500,000  Gibsonville, Town of 

33 $10,000,000  Graham, City of 

34 $250,000  Harmony, Town of 

35 $525,000  Haw River, Town of 

36 $100,000  Hayesville, Town of 

37 $5,000,000  
Henderson, City of, for the Kerr Lake Regional Water 
System expansion 

38 $220,000  Highlands, Town of 

39 $3,250,000  Jacksonville, City of 

40 $2,500,000  Kings Mountain, City of 

41 $4,200,000  Landis, Town of 

42 $11,250,000  Laurinburg, City of 

43 $5,000,000  Lenoir County 

44 $6,300,000  Lenoir, City of 

45 $9,250,000  Lillington, City of 

46 $18,550,000  
Lincoln County, to connect water service between 
Lincoln County and Gaston County 

47 $4,750,000  Littleton, Town of 

48 $250,000  Long View, Town of 

49 $1,000,000  Love Valley, Town of 

50 $23,500,000  Lower Cape Fear Water and Sewer Authority 

51 $4,000,000  Marshville, Town of 

52 $3,500,000  Mayodan, Town of 

53 $11,925,000  Mebane, City of 

54 $9,500,000  Mooresville, Town of 

55 $1,118,247  Morganton, City of 

56 $1,000,000  Mount Olive, Town of 

57 $4,811,000  Mount Pleasant, Town of 

58 $360,000  Murphy, Town of 

59 $3,200,000  Newland, Town of 

60 $33,750,000  Newton, City of 

61 $15,000,000  North Wilkesboro, Town of 

62 $10,000,000  
Onslow Water and Sewer Authority for the Southeast 
Wastewater Treatment Plant 

63 $4,800,000  Pembroke, Town of 

64 $2,000,000  Pilot Mountain, Town of 

65 $2,500,000  Pine Level, Town of 

66 $5,633,950  

Pink Hill, Town of, of which no less than two million two 
hundred five thousand two hundred dollars ($2,205,200) 
shall be used for a stormwater quality project. 
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Funds 

Appropriated  Recipient 

67 $1,500,000  Princeton, Town of 

68 $2,500,000  Randolph County 

69 $1,000,000  Rich Square, Town of 

70 $4,000,000  Richmond County 

71 $140,000  Robbinsville, Town of 

72 $3,500,000  Ronda, Town of 

73 $1,900,000  Rowan County 

74 $2,000,000  
Sanford, City of, for service expansion to Holly Springs 
and Fuquay-Varina 

75 $10,200,000  Shelby, City of 

76 $2,000,000  Siler City, Town of 

77 $500,000  Spring Lake, Town of 

78 $900,000  Stanly County 

79 $5,700,000  Stanley, Town of 

80 $5,000,000  Stokes County Water and Sewer Authority 

81 $237,000  Swepsonville, Town of 

82 $1,850,000  Tabor City, Town of 

83 $500,000  Thomasville, City of 

84 $900,000  Troutman, Town of 

85 $1,750,000  Union County 

86 $8,000,000  

Walnut Cove, Town of,  to be allocated as follows: 
a. Six million four hundred thousand dollars ($6,400,000) 
to replace a transmission main. 
b. One million six hundred thousand dollars ($1,600,000) 
to replace asbestos lines. 

87 $7,500,000  Warsaw, Town of 

88 $1,500,000  West Jefferson, Town of 

89 $1,000,000  Yadkin County 

90 $3,050,000  Yancey County, for a WWTP project 

 

 



ROWAN COUNTY
A COUNTY COMMITTED TO EXCELLENCE

130 West Innes Street - Salisbury, NC 28144
TELEPHONE: 704-216-8180 * FAX: 704-216-8195

MEMO TO COMMISSIONERS:

FROM: Carolyn Barger, Clerk to the Board
DATE: August 5, 2022
SUBJECT: Schedule Public Hearing for September 6, 2022 to Consider An Ordinance Approving a

Temporary Lane Closure on US Hwy 29 for the Purpose of Facilitating a Special Event

The Town of Spencer is facilitating a proposed temporary partial lane closure on US Highway 29 for the
upcoming 'Race to the River' 5k Run, which is scheduled for Saturday, September 24, 2022.  The majority
of the route will run through the Town but as it approaches the Yadkin River, it will pass into Rowan County
outside the Town's city limits.  The closure will occur beginning at 4:00 pm and end at approximately 6:00
pm, or until the lane is cleared of all participating runners. 
 
The Town plans to adopt a temporary lane closure ordinance at its August 9, 2022 meeting and the County
needs to also adopt a similar ordinance in accordance with North Carolina General Statute 20-169.

Scheudule public hearing for September 6, 2022.

ATTACHMENTS:
Description Upload Date Type
Proposed Ordinance 8/5/2022 Cover Memo
Proposed Notice of Hearing 8/5/2022 Cover Memo





Greg Edds, Chairman                                                   Aaron Church, County Manager  

Jim Greene, Vice- Chairman                      Carolyn Barger, Clerk to the Board  

Mike Caskey                       John W. Dees, II, County Attorney  

Judy Klusman 

Craig Pierce 

 

Rowan County Board of Commissioners 
130 West Innes Street ∙ Salisbury, NC 28144 

Telephone 704-216-8180 ∙ Fax 704-216-8195 

 

 

NOTICE 
 

The Rowan County Board of Commissioners will conduct a public hearing on Tuesday,  
September 7, 2022 at 6:00 p.m., or, as soon thereafter as the matter may be heard.  The hearing 
will be held in the J. Newton Cohen, Sr. Room, located on the 2nd floor of the J. Newton Cohen, Sr.  
Rowan County Administration Building, 130 West Innes Street, Salisbury, NC 28144. 
 
In accordance with the North Carolina General Statute § 20-169, the purpose of the public hearing 
will be to receive comments on an Ordinance Approving a Temporary Lane Closure on US 
Highway 29 for the purpose of facilitating a 5K Run Special Event scheduled for September 24, 
2022.  The temporary closure will involve one southbound lane on US Highway 29 from the Town 
of Spencer’s corporate limits to NC Finishing Lane.  The temporary closure will begin at 4:00 pm 
and end at approximately 6:00 pm.. 
 
All persons interested in proposed Ordinance are invited to attend this public hearing and present 
their views. Individuals with disabilities who need modifications to access the services or public 
meetings of the Rowan County Board of Commissioners may contact the Board of Commissioners 
Office three (3) days prior to the meeting by calling 704-216-8181 or by utilizing the North Carolina 
relay number at 1-800-735-2962 (English) or 1-888-825-6570 (Spanish).  For additional 
communication options consult:  https://relaync.com 
 
This the 16th day of August, 2022. 
 

  
        
 

Carolyn Barger, MMC, NCMCC 
       Clerk to the Board 

 

 

 

 

 

 

 

 

https://relaync.com/


ROWAN COUNTY
A COUNTY COMMITTED TO EXCELLENCE

130 West Innes Street - Salisbury, NC 28144
TELEPHONE: 704-216-8180 * FAX: 704-216-8195

MEMO TO COMMISSIONERS:

FROM: Anna Bumgarner and Micah Ennis
DATE: 08/15/2022
SUBJECT: NewPath Yourth Services Contract for DSS

Department of Social Services would like to enter into a contract with NewPath Youth Services to provide
therapeutic foster care services for those in Rowan County custody.  The contract will be for July 1, 2022-
June 30,2023 and will not exceed $150,000.
 
Attached is the proposed contract with NewPath Youth Services.  

It is recommended that the Board of Commissioners authorize the Department of Social Services Director to
approve a contract with NewPath Youth Services for therapeutic foster care services in an amount not to
exceed $150,000.

ATTACHMENTS:
Description Upload Date Type
contract 8/8/2022 Cover Memo



TO: 

FROM: 

DEPT: 

DATE: 

SUBJECT: 

R•WAN 
C•\MY 
NORTH CAROLINA 

Be an original. 

ROWAN COUNTY CONTRACT MEMORANDUM 

Aaron Church, Rowan County Manager 

Micah Ennis, Director 

Social Services 

6/14/2022 

NewPath Youth Services, Inc. 

PURPOSE OF CONTRACT: 

This vendor provides therapeutic foster care to children in DSS custody. 

CONTRACT CERTIFICATION 

By submitting this memorandum, I agree that I have: 

1. Read and understand the terms of the contract.

2. To the best of my knowledge the terms, amount and activities surrounding

this contract are compliant with North Carolina General Statutes, the Rowan

County Purchasing Policy and any applicable regulations.

3. I have secured and attached in MUNIS the Certificate of Insurance.

Signature of Director 

























































ROWAN COUNTY
A COUNTY COMMITTED TO EXCELLENCE

130 West Innes Street - Salisbury, NC 28144
TELEPHONE: 704-216-8180 * FAX: 704-216-8195

MEMO TO COMMISSIONERS:

FROM: Anna Bumgarner and Micah Ennis
DATE: 08/15/2022
SUBJECT: Children's Home Society of NC, Inc Contract for DSS

Department of Social Services would like to enter into a contract with Children’s Home Society of NC, Inc.
to provide foster care services for those in Rowan County custody.  The contract will be for July 1, 2022-
June 30,2023 and will not exceed $240,000.
 
Attached is the proposed contract with Children’s Home Society of NC, Inc.

It is recommended that the Board of Commissioners authorize the Department of Social Services Director to
approve a contract with Children’s Home Society of NC, Inc. for foster care services in an amount not to
exceed $240,000.

ATTACHMENTS:
Description Upload Date Type
contract 8/8/2022 Cover Memo









































































ROWAN COUNTY
A COUNTY COMMITTED TO EXCELLENCE

130 West Innes Street - Salisbury, NC 28144
TELEPHONE: 704-216-8180 * FAX: 704-216-8195

MEMO TO COMMISSIONERS:

FROM: Anna Bumgarner and Micah Ennis
DATE: 08/15/2022
SUBJECT: The Relatives, Inc. Contract for DSS

Department of Social Services would like to enter into a contract with The Relatives, Inc. to provide
therapeutic foster care services for those in Rowan County custody.  The contract will be for July 1, 2022-
June 30,2023 and will not exceed $150,000.
 
Attached is the proposed contract with The Relatives, Inc.

It is recommended that the Board of Commissioners authorize the Department of Social Services Director to
approve a contract with The Relatives, Inc. for therapeutic foster care services in an amount not to exceed
$150,000.

ATTACHMENTS:
Description Upload Date Type
contract 8/8/2022 Cover Memo































































ROWAN COUNTY
A COUNTY COMMITTED TO EXCELLENCE

130 West Innes Street - Salisbury, NC 28144
TELEPHONE: 704-216-8180 * FAX: 704-216-8195

MEMO TO COMMISSIONERS:

FROM: Anna Bumgarner and Micah Ennis
DATE: 08/15/2022
SUBJECT: Timber Ridge Treatment Center, Inc Contract for DSS

Department of Social Services would like to enter into a contract with Timber Ridge Treatment Center, Inc.
to provide therapeutic foster care services for those in Rowan County custody.  The contract will be for July
1, 2022- June 30,2023 and will not exceed $150,000.
 
Attached is the proposed contract with Timber Ridge Treatment Center, Inc.  

It is recommended that the Board of Commissioners authorize the Department of Social Services Director to
approve a contract with Timber Ridge Treatment Center, Inc. for therapeutic foster care services in an
amount not to exceed $150,000.

ATTACHMENTS:
Description Upload Date Type
contract 8/8/2022 Cover Memo

























































ROWAN COUNTY
A COUNTY COMMITTED TO EXCELLENCE

130 West Innes Street - Salisbury, NC 28144
TELEPHONE: 704-216-8180 * FAX: 704-216-8195

MEMO TO COMMISSIONERS:

FROM: Anna Bumgarner and Micah Ennis
DATE: 08/15/2022
SUBJECT: Habilitation Center, Inc.

Department of Social Services would like to enter into a contract with Habilitation Center, LLC dba
Millcreek of Arkansas to provide therapeutic foster care services for those in Rowan County custody.  The
contract will be for July 1, 2022- June 30,2023 and will not exceed $100,000.
 
Attached is the proposed contract with Habilitation Center, LLC dba Millcreek of Arkansas  

It is recommended that the Board of Commissioners authorize the Department of Social Services Director to
approve a contract with Habilitation Center, LLC dba Millcreek of Arkansas for therapeutic foster care
services in an amount not to exceed $1000,000.

ATTACHMENTS:
Description Upload Date Type
contract 8/8/2022 Cover Memo





























































ROWAN COUNTY
A COUNTY COMMITTED TO EXCELLENCE

130 West Innes Street - Salisbury, NC 28144
TELEPHONE: 704-216-8180 * FAX: 704-216-8195

MEMO TO COMMISSIONERS:

FROM: Anna Bumgarner and Micah Ennis
DATE: 08/15/2022
SUBJECT: Nazareth Child and Family Contract for DSS

Department of Social Services would like to enter into a contract with Nazareth Child and Family Connection
to provide therapeutic foster care services for those in Rowan County custody.  The contract will be for July
1, 2022- June 30,2023 and will not exceed $240,000.
 
Attached is the proposed contract with Nazareth Child and Family Connection. 

It is recommended that the Board of Commissioners authorize the Department of Social Services Director to
approve a contract with Nazareth Child and Family Connection for therapeutic foster care services in an
amount not to exceed $240,000.

ATTACHMENTS:
Description Upload Date Type
contract 8/8/2022 Cover Memo

























































ROWAN COUNTY
A COUNTY COMMITTED TO EXCELLENCE

130 West Innes Street - Salisbury, NC 28144
TELEPHONE: 704-216-8180 * FAX: 704-216-8195

MEMO TO COMMISSIONERS:

FROM: Anna Bumgarner and Micah Ennis
DATE: 08/15/2022
SUBJECT: Miracle House, Inc. Contract for DSS

Department of Social Services would like to enter into a contract with Miracle House, Inc. to provide
therapeutic foster care services for those in Rowan County custody.  The contract will be for July 1, 2022-
June 30,2023 and will not exceed $150,000.
 
Attached is the proposed contract with Miracle House, Inc. 

It is recommended that the Board of Commissioners authorize the Department of Social Services Director to
approve a contract with Miracle House, Inc. for therapeutic foster care services in an amount not to exceed
$150,000.
 

ATTACHMENTS:
Description Upload Date Type
contract 8/8/2022 Cover Memo

























































ROWAN COUNTY
A COUNTY COMMITTED TO EXCELLENCE

130 West Innes Street - Salisbury, NC 28144
TELEPHONE: 704-216-8180 * FAX: 704-216-8195

MEMO TO COMMISSIONERS:

FROM: Anna Bumgarner and Micah Ennis
DATE: 0815/2022
SUBJECT: Luca's Hope, LLC Contract for DSS

Department of Social Services would like to enter into a contract with Luca's Hope, LLC to provide foster
care services for those in Rowan County custody.  The contract will be for July 1, 2022- June 30,2023 and
will not exceed $150,000.
 
Attached is the proposed contract with Luca's Hope, LLC.

It is recommended that the Board of Commissioners authorize the Department of Social Services Director to
approve a contract with Luca's Hope, LLC for foster care services in an amount not to exceed $150,000.
 

ATTACHMENTS:
Description Upload Date Type
contract 8/8/2022 Cover Memo







































































ROWAN COUNTY
A COUNTY COMMITTED TO EXCELLENCE

130 West Innes Street - Salisbury, NC 28144
TELEPHONE: 704-216-8180 * FAX: 704-216-8195

MEMO TO COMMISSIONERS:

FROM: Anna Bumgarner and Micah Ennis
DATE: 08/15/2022
SUBJECT: Just in Time Youth Services, Inc. Contract for DSS

Department of Social Services would like to enter into a contract with Just in Time Youth Services, Inc. to
provide therapeutic foster care services for those in Rowan County custody.  The contract will be for July 1,
2022- June 30,2023 and will not exceed $150,000.
 
Attached is the proposed contract with Just in Time Youth Services, Inc.  

It is recommended that the Board of Commissioners authorize the Department of Social Services Director to
approve a contract with Just in Time Youth Services, Inc. for therapeutic foster care services in an amount
not to exceed $150,000.

ATTACHMENTS:
Description Upload Date Type
contract 8/8/2022 Cover Memo































































ROWAN COUNTY
A COUNTY COMMITTED TO EXCELLENCE

130 West Innes Street - Salisbury, NC 28144
TELEPHONE: 704-216-8180 * FAX: 704-216-8195

MEMO TO COMMISSIONERS:

FROM: Anna Bumgarner and Randy Cress
DATE: 8/15/2022
SUBJECT: Sole-Source CDP, Inc

Rowan County Purchasing Policy requires sole-source purchases over $5,000 be approved by the Board of
Commissioners. This agreement would be approved as a 'sole-source' using standardization or compatibility
as the overriding consideration per NCGS 143-129(e)(6) which allows for an exception to the bidding laws
when:
1. Performance or price competition for a product are not available;
2. A needed product is available from only one source of supply; or
3. Standardization or compatibility is the overriding consideration
Rowan County IT department uses software from Custom Data Processing, Inc. for environmental health.
This agreement is for renewal coverage and software support. The FY23 cost will be $18,619.
Attached is quote from CDP, Inc.

Board of Commissioners authorize the County Manager to approve a sole-source purchase from CDP, Inc.
for software renewal and support not to exceed $18,619.

ATTACHMENTS:
Description Upload Date Type
quote 8/8/2022 Cover Memo





ROWAN COUNTY
A COUNTY COMMITTED TO EXCELLENCE

130 West Innes Street - Salisbury, NC 28144
TELEPHONE: 704-216-8180 * FAX: 704-216-8195

MEMO TO COMMISSIONERS:

FROM: Anna Bumgarner and Ed Muire
DATE: 08/15/2022
SUBJECT: Erosion Control Service Contract

Planning Director is requesting the renewal of a contract with Greg Greene for erosion control services not to
exceed $20,400. 
 
The Board of Commissioners approved an agreement with Mr. Greene on May 17, 2021 consent agenda
item G.
 
Attached is an agreement with Mr. Greene.

Board of Commissioners to authorize the County Manager to enter into an agreement with Greg Green for
erosion control services not to exceed $20,400.

ATTACHMENTS:
Description Upload Date Type
contract 8/8/2022 Cover Memo















ROWAN COUNTY
A COUNTY COMMITTED TO EXCELLENCE

130 West Innes Street - Salisbury, NC 28144
TELEPHONE: 704-216-8180 * FAX: 704-216-8195

MEMO TO COMMISSIONERS:

FROM: Anna Bumgarner and Randy Cress
DATE: 08/15/2022
SUBJECT: Sole-Source for Cloud Navigators, LLC

Rowan County Purchasing Policy requires sole-source purchases over $5,000 be approved by the Board of
Commissioners. This agreement would be approved as a 'sole-source' using standardization or compatibility
as the overriding consideration per NCGS 143-129(e)(6) which allows for an exception to the bidding laws
when:
1. Performance or price competition for a product are not available;
2. A needed product is available from only one source of supply; or
3. Standardization or compatibility is the overriding consideration
Cloud Navigators, LLC has provided network cloud storage and technical support annually that is vital to the
security of all Rowan County Technology resources.
 
Attached is quote from Cloud Navigators, LLC.

Board of Commissioners authorize the County Manager to approve a sole-source purchase from Cloud
Navigators, LLC to provide network cloud storage and technical support not to exceed $10,800.

ATTACHMENTS:
Description Upload Date Type
quote 8/8/2022 Cover Memo









ROWAN COUNTY
A COUNTY COMMITTED TO EXCELLENCE

130 West Innes Street - Salisbury, NC 28144
TELEPHONE: 704-216-8180 * FAX: 704-216-8195

MEMO TO COMMISSIONERS:

FROM: Anna Bumgarner and Randy Cress
DATE: 08/15/2022
SUBJECT: Sole-Source for Microsoft Store

Rowan County Purchasing Policy requires sole-source purchases over $5,000 be approved by the Board of
Commissioners. This agreement would be approved as a 'sole-source' using standardization or compatibility
as the overriding consideration per NCGS 143-129(e)(6) which allows for an exception to the bidding laws
when:
1. Performance or price competition for a product are not available;
2. A needed product is available from only one source of supply; or
3. Standardization or compatibility is the overriding consideration
 
Microsoft Store is a sole-sourced vendor whose software is proprietary in nature. This software is a digital
distribution platform for various types of software used county-wide, and we would respectfully request to
continue our subscription to this service. Microsoft Store invoices will be entered against the contract each
month. Each invoice is roughly around $1,000 per month based on various types of software subscriptions.
 
Attached is quote from Microsoft Store.

Board of Commissioners authorize the County Manager to approve a sole-source purchase from Microsoft
Store for various software for Rowan County technology services not to exceed $12,000.

ATTACHMENTS:
Description Upload Date Type
quote 8/8/2022 Cover Memo







ROWAN COUNTY
A COUNTY COMMITTED TO EXCELLENCE

130 West Innes Street - Salisbury, NC 28144
TELEPHONE: 704-216-8180 * FAX: 704-216-8195

MEMO TO COMMISSIONERS:

FROM: Anna Bumgarner, Finance Director
DATE: 08/15/2022
SUBJECT: N.C. Forest Service Appropriation

NC Forest Service has requested that the Board of Commissioners reconsider their request to increase the
FY23 budget appropriation by $10,000. The current FY23 budget is for $84,000.  This request is to keep the
funding share for salaries and benefits for 2 employees at a 60/40 split.  Recommendation would be to take
the additional funds from contingency.
 
Attached you will find the Agreement with NC Department of Agriculture, Forest Service Funding Request,
Forest Service Percent Billed by County, Forest Service FY21 Report and Budget Amendment

Board of Commissioners to approve an additional $10,000 for NC Forestry Service from contingency.
AND
Attached Budget Amendment

ATTACHMENTS:
Description Upload Date Type
contract 8/8/2022 Cover Memo
Funding Request 8/8/2022 Cover Memo
FY21 Billed Expenses 8/8/2022 Cover Memo
FY21 Report 8/8/2022 Cover Memo
budget amendment 8/8/2022 Cover Memo































ROWAN COUNTY
A COUNTY COMMITTED TO EXCELLENCE

130 West Innes Street - Salisbury, NC 28144
TELEPHONE: 704-216-8180 * FAX: 704-216-8195

MEMO TO COMMISSIONERS:

FROM: Anna Bumgarner and Sheriff Auten
DATE: 08/15/2022
SUBJECT: Sole-Source Richland County Sheriffs Department

Rowan County would like to use Richland County Sheriffs Department to provide DNA testing for cases in
which the DA Office indicates that they need the results quickly.  Current wait times with NC State Crime
Lab take 12 to 18 months.
 
Rowan County Purchasing Policy requires sole-source purchases over $5,000 be approved by the Board of
Commissioners. This agreement would be
approved as a 'sole-source' using standardization or compatibility as the overriding consideration per NCGS
143-129(e)(6) which allows for an
exception to the bidding laws when:
1. Performance or price competition for a product are not available;
2. A needed product is available from only one source of supply; or
3. Standardization or compatibility is the overriding consideration
 

Board of Commissioners authorize the use of the Richland County Sheriffs Department for DNA testing as a
Sole-Source.



ROWAN COUNTY
A COUNTY COMMITTED TO EXCELLENCE

130 West Innes Street - Salisbury, NC 28144
TELEPHONE: 704-216-8180 * FAX: 704-216-8195

MEMO TO COMMISSIONERS:

FROM: Ann Kitalong-Will, Director, Grants Admin/Gov't Relations
DATE: August 9, 2022
SUBJECT: Accept Grant Funding for Division of Soil & Water for Hurricane Florence Watershed

Restoration Project

The Rowan Soil and Water Conservation has had up to $19,000 in grant funding approved by the NC
Department of Agriculture and Consumer Services Division of Soil and Water Conservation. This grant will
fund the “Watershed Restoration Project,” under the Hurricane Florence Emergency Response Act. The
funding agreement is effective from July 1, 2019, to June 30, 2022, with the option to extend if grantor and
grantee mutually agree. The purpose of the project is to complete watershed restoration activities, including
debris removal in approximately 4300 ft of Third Creek-Moore. There is no local match requirement.

Authorize the County Manager to accept funding up to $19,000 by signing the Contract #19-091-4024 “NC
DACS Division of Soil & Water Conservation Watershed Restoration Project – Governmental.”

ATTACHMENTS:
Description Upload Date Type
Grant Documents 8/9/2022 Cover Memo











































ROWAN COUNTY
A COUNTY COMMITTED TO EXCELLENCE

130 West Innes Street - Salisbury, NC 28144
TELEPHONE: 704-216-8180 * FAX: 704-216-8195

MEMO TO COMMISSIONERS:

FROM: Ann Kitalong-Will, Director, Grants Admin/Gov't Relations
DATE: August 9, 2022
SUBJECT: Accept Grant Funding for Division of Soil & Water for Tropical Storm Eta Project

The Rowan Soil and Water Conservation has had up to $151,361 in grant funding approved by the NC
Department of Agriculture and Consumer Services, for “Tropical Storm Eta Project” under the Watershed
Restoration Project. The funding agreement is effective from July 1, 2019, to June 30, 2022, with the option
to extend if grantor and grantee mutually agree. The purpose of the project is to implement needed repairs to
streams and drainage ways resulting from Hurricane Florence and subsequent flooding. There is no local
match requirement.

Authorize the County Manager to accept funding up to $151,361 in funding by signing the Contract #17-175-
4088 “NC DACS Division of Soil & Water Conservation Watershed Restoration Project – Governmental.”

ATTACHMENTS:
Description Upload Date Type
Grant Documents 8/9/2022 Cover Memo























































ROWAN COUNTY
A COUNTY COMMITTED TO EXCELLENCE

130 West Innes Street - Salisbury, NC 28144
TELEPHONE: 704-216-8180 * FAX: 704-216-8195

MEMO TO COMMISSIONERS:

FROM: Ann Kitalong-Will, Director, Grants Admin/Gov't Relations
DATE: August 9, 2022
SUBJECT: Accept Grant Funding for Division of Soil & Water for StreamFlow Rehabilitation

Program (StRAP)

The Rowan Soil and Water Conservation has had up to $313,972 in grant funding approved by the NC
Department of Agriculture and Consumer Services Division of Soil and Water, for “StreamFlow
Rehabilitation Program (StRAP)” under the Watershed Restoration Project. The funding agreement is
effective from June 1, 2022, to December 31, 2024, with the option to extend if grantor and grantee mutually
agree. The purpose of the project is to assist in protecting and restoring the integrity of drainage infrastructure
through routine maintenance to existing streams and drainage ways.

Authorize the County Manager to accept funding up to $313,972 in funding by signing the Contract #22-080-
4125 “StreamFlow Rehabilitation Project.”



ROWAN COUNTY
A COUNTY COMMITTED TO EXCELLENCE

130 West Innes Street - Salisbury, NC 28144
TELEPHONE: 704-216-8180 * FAX: 704-216-8195

MEMO TO COMMISSIONERS:

FROM: Chairman Greg Edds
DATE: August 3, 2022
SUBJECT: Recognition of Rowan Little League 8 & Under All Stars State Champions



ROWAN COUNTY
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130 West Innes Street - Salisbury, NC 28144
TELEPHONE: 704-216-8180 * FAX: 704-216-8195

MEMO TO COMMISSIONERS:

FROM: Shane Stewart
DATE: July 29, 2022
SUBJECT: Public Hearing for Z 06-22: David Tucker

According to Rowan County Tax Assessor records, the existing structure located at 4725 Long Ferry Road
Salisbury (Parcel 606-051) was built in 1985 and used as a convenience store until converted to office space
in 2001.  Planning Staff was not aware of the conversion, which likely was an interior upfit for the Rural
Agricultural (RA) zoned property.  In 2011, the Board of Commissioners approved a rezoning request from
RA to Commercial, Business, Industrial with an accompanying Conditional District (CBI-CD) for a funeral
home, which the applicant chose not to develop.  In 2016, the Board of Commissioners approved a request
from current property owner David Tucker to amend the CBI-CD zoning district to permit a grading and
hauling business with up to five (5) trucks.
 
On behalf of Mr. Tucker, The Bogle Firm is requesting an amendment to the existing CBI-CD designation to
accommodate a revision to their site plan to include a 2,240 sf addition for an existing heavy construction
contractor business.

1. Receive staff report
2. Applicant comments, if any
3. Public comments
4. Close hearing and discuss
5. Motion to consider statement of consistency / reasonableness
6. Motion to approve / deny / table Z 06-22

ATTACHMENTS:
Description Upload Date Type
Staff Report 7/29/2022 Exhibit
Site Plan 7/29/2022 Exhibit
GIS Map 7/29/2022 Exhibit
Application 7/29/2022 Exhibit
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According to Rowan County Tax Assessor 
records, the existing structure located at 4725 

Long Ferry Road Salisbury (Parcel 606-051) was built in 1985 and 
used as a convenience store until converted to office space in 
2001.  Planning Staff was not aware of the conversion, which 
likely was an interior upfit for the Rural Agricultural (RA) zoned 
property.  In 2011, the Board of Commissioners approved a 
rezoning request from RA to Commercial, Business, Industrial 
with an accompanying Conditional District (CBI-CD) for a funeral 
home, which the applicant chose not to develop.  In 2016, the 
Board of Commissioners approved a request from current 
property owner David Tucker to amend the CBI-CD zoning 
district to permit a grading and hauling business with up to five 
(5) trucks. 
 

On behalf of Mr. Tucker, The Bogle Firm is 
requesting an amendment to the existing CBI-CD 

designation to accommodate a revision to their site plan to 
include a 2,240 sf addition for an existing heavy construction 
contractor business. 
 

According to the site plan provided, site 
details include: 

 
 Location will be used as an office for accounting and estimating for a heavy construction 

land development and grading contractor. 
 All company trucks / vehicles, heavy equipment, and material storage will be stored off- 

site. 
 2,240 sf office addition with handicap parking and building access accommodations. 
 Minor improvement to SE parking area for a total of 17 spaces. 
 Leyland Cypress tree buffer installed along the rear property line (either was not installed 

in 2016 or died). 
 

DEPARTMENT OF PLANNING & DEVELOPMENT 
JULY 29, 2022 
STAFF CONTACT:   SHANE STEWART 

REZONING PETITION: 
Z 06-22: DAVID TUCKER 

BACKGROUND Request:  Amend site plan 
for existing CBI-CD to allow 
2,240 sf office addition for 
existing heavy construction 
contractor business 

Parcel ID: 606-051 

Location:  4725 Long Ferry 
Rd. Salisbury   

Lot size:  .94 AC 

Owner: David Tucker 

Applicant:  The Bogle Firm 

Watershed:  N/A 

Floodplain: N/A 

Existing Improvements:  
2,720 sf office building 

REQUEST 

PLAN DETAILS 
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East Area LUP 
 Located in 
Area 2. 
 Proposals for 

expansion of existing businesses 
that minimize conflict with 
surrounding residential uses 
through design standards or impact 
mitigation techniques are 
encouraged. 
 

Commercial, 
Business, 
Industrial 

(CBI) – This zone allows for a wide range of commercial, business and light 
to medium industrial activities which support both the local and / or regional economies.  The 
CBI district is generally appropriate in areas identified by an adopted land use plan that 
recommend “highway business” along identified NC and US highways; community / regional / 
potential development nodes; commercial corridors; and existing commercial areas.  Areas 
served by public water / sewer represent significant public investment to foster tax base growth 
and employment opportunities for the citizens, which could be served through CBI designation. 
The CBI district may also exist or be created in an area other than listed in this subsection if the 
existing or proposed development is compatible with the surrounding area and the overall public 
good is served. 
 
Conditional Districts (CD) – There are instances where a rezoning request to a general district 
would be inappropriate and could not effectively be managed by the district’s general 
development standards.  As an alternative manner to evaluate such a request, a conditional 
district may propose specific development standards necessary to address anticipated impacts 
on surrounding properties and the county, establish consistency with adopted plans, and / or 
provide a clear understanding of the type and degree of future development allowed within the 
district.  This can often be achieved by the commitment to a specific use or uses permitted in the 
conditional district, increased development standards, or site plan details, which are tailored to 
address the aforementioned objectives and sufficient to allow for an appropriate evaluation of 
the request.  This voluntary procedure must be petitioned by the property owner or their 
authorized agent as a development proposal and not for securing early zoning for tentative uses 
which may not be undertaken for a long period of time. 

CONSISTENCY WITH 

THE DISTRICTS 

PURPOSE / INTENT 

CONFORMITY 

WITH ADOPTED 

PLANS / POLICIES 
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Since this is an amendment to an existing CD, a use comparison table 
is not necessary. 

See Enclosed Map – 

North 
o 4685 LFR – Mini-warehouse rezoned CBI-CD in 2005 
o 4695 LFR – Automotive repair rezoned CBI-CD in 2005 
o Small cluster of houses along the 4600 Block of LFR 
o Bayridge Estates – 9 lot residential subdivision developed in 1989 
o 4590 LFR – Millers Ferry Fire Department 
South 
o Chez Charolais Acres – 56 lot residential subdivision / manufactured home park developed 

in 1994 
o Cluster of houses along LFR 
East 
o 4798 LFR – Residence on a predominantly wooded tract 
o Middle Oaks – 11 lot residential subdivision developed in 1986 
West 
o Chez Charolais Acres 
o 70 acre cattle pasture between LFR and Goodman Lake Rd. 

 
Long Ferry Road (SR 2120) – 
o Classified as a local road (major thoroughfare designation 

from Goodman Lake Road to N. Salisbury Av. in Spencer). 
o Most recent Annual Average Daily Traffic (AADT) count collected in 2015 just east of 

Goodman Lake Rd. estimate 1,700 vehicle trips. 
o This request should have minimal impact on roads. 
o According to a previous staff report, the existing driveways were permitted by NCDOT 

and should not require any change for office use. 
 
None. 
 
The office is served by an on site- well and septic system.  The 
addition will be subject to compliace with applicable Rowan 

County Environmental Health Standards. 
 

In addition to the above criteria, sec. 21-362 (c) of the Zoning Ordinance 
indicates the primary question before the Board of Commissioners in a 

rezoning decision is “whether the proposed change advances the public health, safety, or welfare 

COMPATIBILITY OF USES 

POTENTIAL IMPACT ON ROADS 

POTENTIAL IMPACT ON UTILITIES 

POTENTIAL IMPACT ON SCHOOLS 

CONDITIONS IN THE VICINITY 

DECISION MAKING 
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as well as the intent and spirit of the ordinance.”  Additionally, the board “shall not regard as 
controlling any advantages or disadvantages to the individual requesting the change but shall 
consider the impact of the proposed zoning change on the public at large.” 

The Board of Commissioners must develop a statement of consistency / 
reasonableness describing whether its action is consistent with any adopted 

comprehensive plans and indicate why their action is reasonable and in the public interest. 

Other than the applicant, no one spoke at the meeting.  The 
Planning Board voted unanimously (5-0) to recommend approval as 
requested with no conditions subject to the below statement: 

Planning Board Statement of Reasonableness / Consistency 

“Z 06-22 is consistent with the East Area Land Use Plan and reasonable and appropriate based 
on the following:  compatible with the surrounding area; the conversion from an office with 
onsite storage of heavy equipment for hauling and grading to just a larger office space will be a 
benefit to the neighbors because the removal of the heavy equipment and debris will clean up 
the site; it is an expansion of a current business and is better overall utilization of the property.” 
 

August 2nd – Letters mailed to five (5) adjacent property owners (within 100 
feet of subject property).  

August 2nd – Sign posted on property. 

August 4th & 11th – Notice published in the Salisbury Post. 
 

Staff’s primary concern is the use of the buffer area for material storage 
and the lack of vegetation or fencing adjacent to the residential uses.  If 

approved, this will be verified at both the final building inspection and noted for a subsequent 
inspection thereafter.  For added clarity, staff would recommend adding a condition of approval 
to specify: 

1. Per site plan, all heavy equipment and construction material will be parked and stored 
off-site.  

 

PROCEDURES 

STAFF COMMENTS 

JULY 25TH, 2022 PLANNING 

BOARD MEETING 

PUBLIC NOTICE 
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ROWAN COUNTY
A COUNTY COMMITTED TO EXCELLENCE

130 West Innes Street - Salisbury, NC 28144
TELEPHONE: 704-216-8180 * FAX: 704-216-8195

MEMO TO COMMISSIONERS:

FROM: Aaron Poplin, Planner
DATE: 8/5/2022
SUBJECT: Consider PE 04-22

Mikey Wetzel is requesting a permit to exceed the noise ordinance “to have a live band play music on a
pontoon boat with a floating platform near ‘Goat Island’ on High Rock Lake” on Sunday, August 21st

between 2:00 PM and 5:00 PM and Sunday, August 28th between 2:00Pm and 5:00PM(see enclosed map for
additional reference). The August 28th date would only be used if weather prevents the event from taking
place on the 21st. Mr. Wetzel indicated the boat would be positioned off the western side of the island with
speakers directed   towards the island.

Approve / Deny / Table PE 04-22

ATTACHMENTS:
Description Upload Date Type
Staff Report 8/4/2022 Cover Memo
Application and map 8/4/2022 Cover Memo
GIS Map 8/4/2022 Cover Memo
Email from Sheriff 8/4/2022 Cover Memo
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MEMORANDUM 

 
TO:  Rowan County Board of Commissioners 
FROM: Aaron Poplin; Planner 
DATE:            August 5, 2022 
RE:                  PE 04-22; Mikey Wetzel 
 

 
 
 
 
 
 
 

 
Mikey Wetzel is requesting a permit to exceed the noise ordinance “to 
have a live band play music on a pontoon boat with a floating platform 
near ‘Goat Island’ on High Rock Lake” on Sunday, August 21st between 

2:00 PM and 5:00 PM and Sunday, August 28th between 2:00PM and 5:00PM(see enclosed 
map for additional reference). The August 28th date would only be used if weather prevents 
the event from taking place on the 21st. Mr. Wetzel indicated the boat would be positioned 
off the western side of the island with speakers directed   towards the island. 
 
According to Section 14-10 of the Noise Ordinance, “It shall be unlawful for any person, 
group, event or business to play, use or otherwise operate any sound amplification 
equipment (to include radio, tape player, stereos, etc.) emitting sound that is unreasonable, 
frequent and continued with such volume at any time on any given day of the week, in a 
manner which may annoy or disturb the quiet, comfort or repose of the general public. 
This provision is applicable when the source of the noise is plainly audible to the 
responding law enforcement officer at a distance of one hundred (100) feet.” 
 
However, Section 14-12 provides an opportunity to exceed the amplified sound standards 
in the form of a “permit to exceed” when the event is open to the public. 

 
As provided in Section 14-12 (c) of the Rowan County Noise 
Ordinance, the following criteria shall be considered in issuing or 
denying an application for a permit to exceed: 

SUGGESTED BOARD OF COMMISSIONERS ACTION 
 
   Receive staff report      Receive public comments 
   Discuss request      Approve / Deny / Table PE 04-22 

REQUEST 

APPLICATION  
REVIEW 

Rowan County Department of Planning & Development 
402 North Main Street – Suite 204 – Salisbury, NC 28144 

Phone: (704) 216-8588  
www.rowancountync.gov/planning 
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 Page 2 

 
1. The timeliness of the application. 

 
Finding:  Planning Staff received the application on July 28th for 
consideration on August 15th.  Adjoining property notices were mailed on 
August 5th for the BOC meeting. 

 
2. The nature of the requested activity. 

 
Finding: The described event would be a unique opportunity for the 
boating public to enjoy live music on the open waters of High Rock Lake.  
The applicant is proposing to mitigate the noise impacts on the area by 
positioning the speakers to direct sound toward the island and having the 
event between the hours of 2:00 PM and 5:00 PM.  

 
3. Previous experience with the applicant. 

 
Finding:  Mikey Wetzel held a similar live music event in the same 
location back in 2019.  
 

4. The time of the event. 
 
Finding:  The event will take place August 21st or August 28th from 2:00 
PM until 5:00 PM. 

 
5. Other activities in the vicinity of the proposed event. 

 
Finding: None to knowledge. 

 
6. Frequency of the event. 

 
Finding:  This is a one time event. The applicant has received a permit to 
exceed for a similar event three years ago, but no future events have been 
proposed at this time.  

 
7. Cultural or social benefits of the proposed event. 

 
Finding:   The applicant is anticipating 500 attendees around the island, 
which, according to the applicant, is a common area of the lake where 
large numbers of people gather on weekends.  Most events associated with 
permit to exceed requests are associated with a non-profit or contain a 
fundraising element for a specific cause.  

 
8. The effect of the activity on any adjacent residential area. 
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 Page 3 

 
Finding:  According to emergency services staff, this area is accustomed 
to a significant gathering of boaters with 100-200 people on many 
weekends.  Staff reached out to Rowan County Emergency Management, 
NC wildlife, and the Sherriff’s department to see if they had any concerns. 
None of these agencies expressed concern with the event or recalled issues 
with the last time the applicant hosted an event in this location. In addition 
to the above, staff requested the applicant contact Cube Hydro regarding 
their plans. 

 
9. Previous violations, if any, by the applicant. 

 
Finding: None. 

 
10. Adjoining property owners surrounding the location are notified by the 

Planning Department or applicant at least seventy-two (72) hours prior to 
consideration by the Board of Commissioners. 

 
Finding:  Staff mailed notice to owners of 113 parcels located along the 
shoreline nearest the event on August 5th (see map). 

 
Assuming there are no complications with Cube Hydro, this 
request meets all standards for approval. 

STAFF COMMENTS 
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Stewart, Shane A.

From: Auten, Kevin
Sent: Thursday, July 28, 2022 12:20 PM
To: Stewart, Shane A.; 'jrfox@carolina.rr.com'; Cress, Allen; scott.strickland@ncwildlife.org
Subject: RE: Mikey Wetzel Concert near Goat Island on High Rock Lake

To my knowledge this event did not cause any issues when it was held in 2019. The Sheriff’s Office does not see any 
reason to dent this permit. 
 
 
Sheriff Kevin L. Auten 
 

From: Stewart, Shane A. <Shane.Stewart@rowancountync.gov>  
Sent: Thursday, July 28, 2022 12:10 PM 
To: Auten, Kevin <Kevin.Auten@rowancountync.gov>; 'jrfox@carolina.rr.com' <jrfox@carolina.rr.com>; Cress, Allen 
<Allen.Cress@rowancountync.gov>; scott.strickland@ncwildlife.org 
Subject: Mikey Wetzel Concert near Goat Island on High Rock Lake 
 
Gentlemen 
 
Mikey Wetzel is proposing a planned music event near Goat Island on a floating dock in High 
Rock Lake for boaters.  He was approved for a noise permit by the County Commissioners back 
in 2019 for an event on June 23rd and will be requesting another at the Commissioners August 
15th meeting for an event on August 21st or, if rained out, August 28th.  Please let me know if 
you have any comments you would like shared with the Commissioners based on experience 
with the 2019 event. 
 
Scott 
 
I am not certain if you are the appropriate staff contact or not but Mr. Wetzel worked with NC 
Wildlife staff back in 2019 along with Cube Hydro regarding the event.  Mr. Wetzel stated he 
left a voicemail to staff regarding event. 
 
Thank You 
 

Shane Stewart | AICP, CFM 
Assistant Planning Director 
Rowan County Planning & Development 
402 N. Main St. | Suite 204 | Salisbury, NC 28144 
P (704) 216-8588 
 



ROWAN COUNTY
A COUNTY COMMITTED TO EXCELLENCE

130 West Innes Street - Salisbury, NC 28144
TELEPHONE: 704-216-8180 * FAX: 704-216-8195

MEMO TO COMMISSIONERS:

FROM: County Manager Aaron Church
DATE: August 3, 2022
SUBJECT: Presentation By ADW Architects Regarding Ag Center at West End Plaza

ATTACHMENTS:
Description Upload Date Type
West End Plaza Ag Center Presentation 8/5/2022 Cover Memo
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West End Plaza Agricultural Center | Salisbury, NC
Conceptual Design July 19, 2021

AGRICULTURAL MEETING HALL
44,746 SF

AGRICULTURAL CENTER OFFICE 
AREA

18,503 SF

Overall Plan View

AGRICULTURAL CENTER 
OFFICE AREA
AGRICULTURAL 
MEETING HALL

TOTAL

18,503 SF

44,746 SF

63,249 SF

ALTERNATE #4
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Conceptual Design July 19, 2021

BEFORE
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West End Plaza Agricultural Center | Salisbury, NC
Conceptual Design July 19, 2021

AFTER
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BEFORE
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West End Plaza Agricultural Center | Salisbury, NC
Conceptual Design July 19, 2021

AFTER
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West End Plaza Agricultural Center | Salisbury, NC
Conceptual Design July 19, 2021

BEFORE
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AFTER
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BEFORE
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AFTER
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BEFORE
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August 5, 2021 

West End Plaza Agricultural Center Renovations 
Rowan County, NC 
 
Projected Timeline 
 
 
Construction Documents Start   
 
100% Construction Documents  Early September 2022  
 
 
County Permit & Dept. of Insurance Review Period  Early September 2022 
 
Respond to County & Dept. of Insurance Review Comments  October 2022 
 
 
Anticipated Date for Bid Advertisement  Mid September 2022 
 
Anticipated Date for Receipt of Bids  Mid October 2022 
 
Bid Analysis, Contractor Contract  Late October 2022 
Approval and Notice to Proceed given to Contractor 
 
 
Anticipated Start Construction  November 2022 
 
Anticipated Construction Completion Date  December 2023 
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COST ESTIMATE COMING AUGUST 12TH
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West End Plaza Agricultural Center | Salisbury, NC
Conceptual Design July 19, 2021

Rowan County Health Department 04/05/22
Space Needs Summary

# Rooms Room Size Area (s.f.) Notes

1 20 x 40 800
1 24 x 25 600
1 18 x 30 540
2 7 x 8 112 adjacent to break room
1 22 x 24 528

Workroom / Mail Room 1 16 x 26 416
1 10 x 18 180

IT Rooms 2 8 x 10 160
1 Shared with Agricultural Meeting Area
1 25 x 33 Shared with Agricultural Meeting Area

*Community Room Storage 1 8 x 18 Shared with Agricultural Meeting Area
Miscellaneous Circulation, Walls, Etc. (30%) 1000.8
^ŚĂƌĞĚ�hƐĞ�^ƉĂĐĞ�^ƵďƚŽƚĂů ϰ͕ϯϯϳ

N/A for space relationships to other dept's
Sub Lobby Waiting Area 1 16 x 22 352

1 10 x 12 120
Copy / Workroom 1 10 x 12 120 located near front office & close to chart
Chart / Storage Room 1 12 x 14 168 charts, dental / office supplies, toys
Private Office (Dentist) 1 10 x 12 120

3 11 x 12 396 (operative, prophy, ER's) no windows
2 11 x 15 330 (operative, prophy, ER's) no windows

Restrooms 2 7 x 8 112 1 staff + 1 patient
1 5 x 6 30
1 5 x 6 30
1 7 x 9 63

Pano Room 1 7 x 8 56 panoramic radiograph (Panorex)
Conference Room / Post Op Instruction Room 1 12 x 14 168 6 people
Private Office (Office Manager) 1 12 x 14 168 Future

1 11 x 12 132 Future

*Public Restrooms (see shared use)
Miscellaneous Circulation, Walls, Etc. (30%) 710
Dental Subtotal 3,075

N/A for space relationship to other dept's
1 14 x 26 364 with TV

Reception / Front Office 1 9 x 16 144
1 12 x 18 216
1 12 x 14 168
9 10 x 12 1,080
1 8 x 16 128

Copy Room 1 8 x 9 72
1 25 x 35 875 staff training / meeting - 25 people
1 10 x 20 200 current and terminated client files
1 10 x 20 200 breast pumps, formula etc.
1 4 x 10 40 education materials

Central Sterilization

Filing Cabinet Storage

Operatory

Private Office (WIC Director)
Private Office (WIC Office Supervisor)
Private Offices (Office Assistants and Nutritionists)
Workroom / Record Storage

Multi-purpose - Nutrition Education Classroom / Conference

WIC (Women, Infants & Children)

*Breakroom (see shared use)

Minimum Base Building or Floor Area (Current)

Shared Use Space
Public Entry Lobby / Vestibule
Men / Women Restrooms
Break Room (kitchenette, vending, tables/chairs)
Toilets
File / Record Storage

Electrical

*Community Room w/ Kitchen
*Conference Room (Seating 85)

Dental

Reception / Front Office

Operatory

Compressor / Vacuum Room

Operatory (larger room)

Storage Room
Storage Room

Final 

Waiting Area

Nitrous Room

Breastfeeding Room 1 9 x 10 90 sink, chair & table
Restrooms 2 7 x 8 112 pregnant women & children up to age 5

2 10 x 12 240 Future 5 years
2 10 x 12 240 Future 5 years
2 10 x 12 240 Future 10-15 years

*Public Restrooms (see shared use)
DŝƐĐĞůůĂŶĞŽƵƐ��ŝƌĐƵůĂƚŝŽŶ͕�tĂůůƐ͕��ƚĐ͘�;ϯϬйͿ ϭϮϭϰ
WIC Subtotal 5,623

Reception / Front Office 1 16 x 24 384 Includes 4 work spaces
Private Office (Health Director) 1 12 x 20 240
Private Office (Future Assistant Health Director) 1 12 x 14 168
Private Office (Financial Services Supervisor) 1 12 x 14 168
Private Office (Office Supervisor) 1 12 x 14 168
IT Support Specialist 1 10 x 12 120
IT Support Storage Area 1 15 x 25 375
Server Room 1 12 x 16 192
Medical Records 1 10 x 16 160 Includes 2 work stations
Medical Storage 1 10 x 12 120

1 7 x 8 56
Conference Room 1 12 x 16 192 8 people

*Public Restrooms (see shared use)
DŝƐĐĞůůĂŶĞŽƵƐ��ŝƌĐƵůĂƚŝŽŶ͕�tĂůůƐ͕��ƚĐ͘�;ϯϬйͿ ϳϬϯ
Finance/ Administration Subtotal 3,046

Located near Environmental Health & Admin., Finance
Private Office (Health Education Specialist) 1 10 x 12 120
Private Office (Health Education Program Manager) 1 12 x 14 168
Private Office (Public Health Associate) 1 10 x 12 120
Private Office (Port Peer Support Specialist) 1 10 x 12 120
Private Office (Harm Reduction Coordinator) 1 10 x 12 120
Private Office (Eye Specialist) 1 10 x 12 120
Private Office (Lifestyle Medicine Program Coordinator) 1 10 x 12 120
Private Office (Healthy Rowan Program Coordinator) 1 10 x 12 120 Future
Private Office (Community Health Coordinator) 1 10 x 12 120 Future
Workroom / Copy Room 1 12 x 14 168
Storage 1 12 x 15 180 store Narcan temp. control / work materials
Conference Room 1 12 x 17 204 10 people

*Public Restrooms (see shared use)
DŝƐĐĞůůĂŶĞŽƵƐ��ŝƌĐƵůĂƚŝŽŶ͕�tĂůůƐ͕��ƚĐ͘�;ϯϬйͿ ϱϬϰ
Health Education Subtotal 2,184

Private Offices (Office Assistants and Nutritionists)
Private Offices (Breastfeeding Peer Counselors)
Private Offices (Office Assistants and Nutritionists)
*Breakroom (see shared use)

Finance / Administration

Staff Restroom

*Breakroom (see shared use)

Health Education 

*Breakroom (see shared use)

Building Program
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Located near personal health / clinical dept.
1 10 x 12 120
1 12 x 14 168

Private Office (Assistant IV) 1 10 x 12 120 located near manager office
9 10 x 12 1,080

Private Offices (Health Beginnings Coordinator + 1 Staff) 2 10 x 12 240
Open Office (Intern / Volunteer from Colleges) 1 8 x 8 64
Library Resource / Conference Room 1 14 x 20 280 12 people
Care Management – Interview Rooms 2 8 x 10 160
Workroom / Copy Room 1 12 x 14 168 laminator, printer copy machine
Storage Room 1 15 x 25 375 car seats, cribs, diapers, blankets etc.

*Public Restrooms (see shared use)
Miscellaneous Circulation, Walls, Etc. (30%) 833

Care Management Subtotal 3,608

Waiting Area ϭ ϭϮ ǆ 50 600
Reception Area ϭ ϭϬ ǆ 18 180
Exam Rooms 20 10 x 12 2,400 includes 2 negative pressure rooms
Exam Rooms 2 10 x 12 240 eye, height and hearing screens
Webinar Conference Rooms 2 10 x 12 240

1 10 x 12 120
Nursing Stations 3 14 x 20 840 includes storage 

1 22 x 30 660
Clinic Supply Storage 3 6 x 16 288
BT Supply Storage 1 5 x 12 60
Storage Room 1 12 x 15 180
Private Office (Nursing Director) 1 12 x 14 168
Private Offices 7 10 x 12 840
Private Offices (Communicable Disease & Maternal Health) 2 12 x 18 432
Open Offices 8 8 x 8 512 workstations for clinic nurses & nurse pract.
Restrooms 8 7 x 8 448
Pharmacy Main 1 15 x 20 300 accessible to clinic area
Pharmacy Clinic 1 7 x 8 56
Laboratory 1 14 x 30 420 Located near clinic area central to corridors

1 11 x 14 154
1 10 x 30 300
2 7 x 8 112
1 14 x 38 532
1 10 x 15 150
1 12 x 30 360
1 8 x 10 80
1 8 x 14 112
1 14 x 20 280
5 10 x 12 600

Workroom (Personal Health Area) 1 12 x 14 168

*Conference Rooms (see shared use)
*Public Restrooms (see shared use)
Miscellaneous Circulation, Walls, Etc. (30%) 3316
WĞƌƐŽŶĂů�,ĞĂůƚŚ�^ƵďƚŽƚĂů ϭϰ͕ϯϲϴ

Waiting Area ϭ ϭϬ ǆ 16 160 8 seats, table, transaction window/counter
Open Offices (Supervisor IV & Assistant III) Ϯ 8 ǆ 10 160

1 12 x 18 216
Open Offices (Food, Lodging & Institution) 5 8 x 8 320 TV monitor for plan with office cubicles

Prenatal / Immunizations Receptionist Area
FHS Receptionist Area
Billing Receptionist

Environmental Health

Private Office (Environmental Health Manager)

Account / Check Out Waiting Area
Prenatal / Immunizations Waiting Area

Care Management 
Reception / Secretary
Private Office (Social Work Manager)

Private Offices (Social Workers + 1 RN)

*Breakroom (see shared use)

Private Offices (Personal Health Service + Reception Area)

*Breakroom (see shared use)

Interview Room

Immunization Clinic and Storage

Laboratory Blood Draw Area
Laboratory Waiting Area
Laboratory Restroom

Personal Health / Clinical 

Family Health Services Waiting

Open Offices (On-site Wastewater) 6 8 x 8 384 TV monitor for plan with office cubicles
Conference Room 1 14 x 20 280 13 people
Copy Room 1 8 x 9 72
Mud Room 1 6 x 8 48
Staff Restroom 1 7 x 8 56
Storage Room (Food, Lodging & Institution) 1 8 x 10 80
Storage Room (On-site Wastewater) 1 8 x 10 80
Storage Room (Administration) 1 20 x 30 600 located behind supervisor & assistant
Storage Room (PPE) 1 5 x 8 40

1 12 x 18 216
Open Offices (Operation & Maintenance Program) 2 8 x 8 128 Future 5-10 years 
Open Offices (On-site Wastewater) 2 8 x 10 160 Future 5-10 years
Open Offices (Food, Lodging & Institution) 2 8 x 10 160 Future 5-10 years
Open Offices 4 8 x 10 320 Future 10-15 years
*Public Restrooms (see shared use)

814
Environmental Health Subtotal 4,134

Department Subtotals
Shared Use Space Subtotal 4,337
Dental Subtotal 3,075
WIC Subtotal 5,623
Finance / Administration Subtotal 3,046
Health Education Subtotal 2,184
Care Management Subtotal 3,608
Personal Health / Clinical Subtotal 14,368
Environmental Health Subtotal 4,134

40,372

25,775

Breakroom 

Miscellaneous Circulation, Walls, Etc. (30%)

Existing Total Building Floor Area

Proposed Total Building Floor Area

Building Program

Open Offices (On-site Wastewater) 6 8 x 8 384 TV monitor for plan with office cubicles
Conference Room 1 14 x 20 280 13 people
Copy Room 1 8 x 9 72
Mud Room 1 6 x 8 48
Staff Restroom 1 7 x 8 56
Storage Room (Food, Lodging & Institution) 1 8 x 10 80
Storage Room (On-site Wastewater) 1 8 x 10 80
Storage Room (Administration) 1 20 x 30 600 located behind supervisor & assistant
Storage Room (PPE) 1 5 x 8 40

1 12 x 18 216
Open Offices (Operation & Maintenance Program) 2 8 x 8 128 Future 5-10 years 
Open Offices (On-site Wastewater) 2 8 x 10 160 Future 5-10 years
Open Offices (Food, Lodging & Institution) 2 8 x 10 160 Future 5-10 years
Open Offices 4 8 x 10 320 Future 10-15 years
*Public Restrooms (see shared use)

814
Environmental Health Subtotal 4,134

Department Subtotals
Shared Use Space Subtotal 4,337
Dental Subtotal 3,075
WIC Subtotal 5,623
Finance / Administration Subtotal 3,046
Health Education Subtotal 2,184
Care Management Subtotal 3,608
Personal Health / Clinical Subtotal 14,368
Environmental Health Subtotal 4,134

40,372

25,775

Breakroom 

Miscellaneous Circulation, Walls, Etc. (30%)

Existing Total Building Floor Area

Proposed Total Building Floor Area
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Overall Floor Plan

Shared Use
4,300 SFDental

3,000 SF

Environmental
Health
4,000 SF

Finance /
Admin.
3,000 SF

Care Mgt.
3,500 SF

Personal Health /
Clinical
14,400 SFWIC

5,600 SF

Health Ed. 
2,200 SF

Main
Entry

Rowan County Health Department - West End Plaza
Proposed Floor Plan - Concept 'B' (40,000 SF) - N.T.S North

Agricultural Office Area
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ROWAN COUNTY
A COUNTY COMMITTED TO EXCELLENCE

130 West Innes Street - Salisbury, NC 28144
TELEPHONE: 704-216-8180 * FAX: 704-216-8195

MEMO TO COMMISSIONERS:

FROM: Ann Kitalong-Will, Director of Grants Administration/Gov't Relations
DATE: 8/5/2022
SUBJECT: Request Approval to Submit Lease Proposal to USDA RFL

The United States Department of Agricultural has published a Request for Lease Proposal for office space
located in Rowan County. The county requests approval to propose space in the West End Plaza. The
proposal process will take several weeks to months to negotiate lease rates, terms, and other details with the
USDA, and will involve input from appropriate county staff. The USDA requires an initial lease proposal in
order to begin this process.
 
The county has received an extension to submit the initial lease proposal. The new deadline to submit is
August 16, 2022.
 
I respectfully request approval to submit an initial lease proposal to the USDA in response to the RFL No.
57-37159-22-FA. 

Recommendation: Approve the Office of the County Manager to submit an initial lease proposal in
response to USDA RFL No. 57-37159-22-FA. 

ATTACHMENTS:
Description Upload Date Type
USDA Request for Lease Proposals No.
57-37159-22-FA. 8/5/2022 Cover Memo
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USDA REQUEST FOR 
LEASE PROPOSALS 
NO. 57-37159-22-FA 
Rowan County 
Salisbury, NC 

Offers due by  
08/02/2022 

 
In order to be considered for award, offers conforming 
to the requirements of the RLP shall be received no later 
than 17:00 EST on the date above.  See “Receipt Of 
Lease Proposals” herein for additional information. 

 

This Request for Lease Proposals ("RLP") sets forth instructions 
and requirements for proposals for a Lease described in the RLP 
documents.  Proposals conforming to the RLP requirements will 
be evaluated in accordance with the Method of Award set forth 
herein to select an Offeror for award.  The Government will award 
the Lease to the selected Offeror, subject to the conditions herein.  
 
 
 
The information collection requirements contained in this Solicitation/Contract, that are 
not required by regulation, have been approved by the Office of Management and 
Budget pursuant to the Paperwork Reduction Act and assigned the OMB Control No. 
3090-0163. 
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REQUEST FOR LEASE PROPOSALS 
NO. 57-37159-22-FA 

June 15, 2022 
GLOBAL RLP GSA TEMPLATE R100 (OCT 2021) 

FPAC Edits 4.1.2022 
 

SECTION 1   STATEMENT OF REQUIREMENTS 

 
1.01 GENERAL INFORMATION (OCT 2020) 
 
A. This Request for Lease Proposals (RLP) sets forth instructions and requirements for proposals for a Lease described in the RLP 
documents. The Government will evaluate proposals conforming to the RLP requirements in accordance with the Method of Award 
set forth below to select an Offeror for award.  The Government will award the Lease to the selected Offeror, subject to the conditions 
below. 
 
B. Included in the RLP documents is a lease template setting forth the lease term and other terms and conditions of the Lease 
contemplated by this RLP and a GSA Proposal to Lease Space (GSA Form 1364) on which Offeror shall submit its offered rent and 
other price data, together with required information and submissions.  The Lease paragraph titled “Definitions and General Terms” 
shall apply to the terms of this RLP.   
 
C. Do not attempt to complete the lease template.  Upon selection for award, USDA will transcribe the successful Offeror’s final 
offered rent and other price data included on the GSA Form 1364 into the lease and transmit the completed Lease, including any 
appropriate attachments, to the successful Offeror for execution.  Neither the RLP nor any other part of an Offeror’s proposal shall be 
part of the Lease except to the extent expressly incorporated therein.  The Offeror should review the completed Lease for accuracy 
and consistency with his or her proposal, sign and date the first page, initial each subsequent page of the Lease, and return it to the 
Lease Contracting Officer (LCO).   
 
D. The Offeror's executed Lease shall constitute a firm offer.  No Lease shall be formed until the LCO executes the Lease and 
delivers a signed copy to the Offeror.   
 
1.02 AMOUNT AND TYPE OF SPACE, LEASE TERM, AND OCCUPANCY DATE (OCT 2016) 
 
A. The Government is seeking a minimum of 3,647 to a maximum of 3,829 of American National Standards Institute/Building Owners 
and Managers Association (ANSI/BOMA) Office Area (ABOA) square feet (SF), yielding no more than 4,376 Rentable Square Feet 
(RSF) of contiguous space within the Area of Consideration set forth below.  See Section 2 of the Lease for applicable ANSI/BOMA 
standards. 
 
B. The Space shall be located in a modern quality Building of sound and substantial construction with a facade of stone, marble, 
brick, stainless steel, aluminum or other permanent materials in good condition and acceptable to the LCO.  If not a new Building, the 
Space offered shall be in a Building that has undergone, or will complete by occupancy, modernization or adaptive reuse for the Space 
with modern conveniences. 
 
C. The Government requires 0 structured/inside parking spaces and 0 surface/outside parking spaces, reserved for the exclusive 
use of the Government.  These spaces must be secured and lit in accordance with the Security Requirements set forth in the Lease.  
Offeror shall include the cost of this parking as part of the rental consideration. The Government also requires that 26 additional non-
reserved spaces, either at the leased Premises or no more than one-quarter (1/4) mile from the leased Premises.  Offeror shall include 
the cost of this parking as part of the rental consideration.  
 
D. As part of the rental consideration, the Government may require use of part of the Building roof for the installation of antenna(s).  
If antenna space is required, specifications regarding the type of antenna(s) and mounting requirements are included in the agency 
requirements information provided with this RLP. 
 
E. The Government may provide vending machines within the Government's leased area under the provisions of the Randolph-
Sheppard Act (20 USC 107 et. seq.).  If the Government chooses to provide vending facilities, the Government will control the number, 
kind, and locations of vending facilities and will control and receive income from all automatic vending machines.  Offeror shall provide 
necessary utilities and make related alterations.  The cost of the improvements is part of Tenant Improvement (TI) costs.  The 
Government will not compete with other facilities having exclusive rights in the Building.  The Offeror shall advise the Government if 
such rights exist.   
 
F. The lease term shall be 20 Years, 5 Years Firm, with Government termination rights, in whole or in parts, effective at any time 
after the Firm Term of the Lease by providing not less than 120 days’ prior written notice.   
 
G. The Lease Term Commencement Date will be on or about 31DEC2022, or upon acceptance of the Space, whichever is later. 
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1.03 AREA OF CONSIDERATION (OCT 2021) 
 
The Government requests Space in an area bounded as follows: 
 

North: 70 and Statesville Blvd to Bringle Ferry 
South: I-85 exchange at Bringle Ferry to Hwy 52 
East: Airport Rd to Hwy 52 interchange 
West: Majolica Rd to Airport Rd @ Hwy 150 

 
Buildings with Property boundary(ies) on the boundary streets are deemed to be within the delineated Area of Consideration. 
 
1.04 UNIQUE REQUIREMENTS (OCT 2021) 
 
The offered Building and/or Property must have the following features as a minimum requirement: 

A. Secured wareyard for 10 government vehicles. 

B. 240 sqft of exterior storage 

C. Refer to Exhibit B Agency Specific Agreements 

 
1.05 INTENTIONALLY DELETED 

 
 

1.06 LIST OF RLP DOCUMENTS (OCT 2021) 
 
A. The following documents are attached to and included as part of this RLP package:  
 

 
DOCUMENT NAME 

NO.  OF 
PAGES 

 
EXHIBIT 

Lease No. 57-37159-22-FA (Template L100) 41 A 
Agency’s Requirements 11 B 
USDA Office of the Chief Information Officer 
Technical Requirements 6 G 

USDA Signage Requirements 11 F 
Security Requirements for Level I 5 D 
GSA Form 3516, Solicitation Provisions 6 M 
GSA Form 3517B, General Clauses 17 C 
Proposal to Lease Space (GSA Form 1364) 3 I 
GSA Form 1217, Lessor's Annual Cost Statement 3 K 
GSA Form 12000 for Prelease Fire Protection and 
Life Safety Evaluation for an Office Building (Part A 
or Part B) (See Section 3 for applicable 
requirements) 

3 E 

Tenant Improvement Cost Summary (TICS) and 
Shell vs. TI Worksheet 4 J 

Seismic Offer Forms  8 L 
FAR 52.204-24, Representation Regarding Certain 
Telecommunications and Video Surveillance 
Services or Equipment (AUG 2020)  

4 H 

DOL Wage Determinations 4 N 
 
B. INTENTIONALLY DELETED 
 
 
1.07 AMENDMENTS TO THE RLP (JUN 2012) 
 
This RLP may be amended by notice from the LCO.  Amendments may modify the terms of this RLP, or the terms, conditions, and 
requirements of the Lease contemplated by the RLP. 

 
1.08 LEASE DESCRIPTION (OCT 2021) 
 
A. Offeror shall examine the Lease template included in the RLP documents to understand the Government's and the Lessor's 
respective rights and responsibilities under the contemplated Lease.   
 
B. The Lease contemplated by this RLP includes: 
 
 1. The term of the Lease, and renewal option, if any. 
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 2. Terms and Conditions of the Lease, including Definitions, Standards, and Formulas applicable to the Lease and this RLP. 
 3. Building Shell standards and requirements. 
 4. Information concerning the tenant agency's buildout requirements, to be supplemented after award. 
 5. Security Requirements. 
 6. A description of all services to be provided by the Lessor. 
 
C. Should the Offeror be awarded the Lease, the terms of the Lease shall be binding upon the Lessor without regard to any 
statements contained in this RLP.   
 
 
D. The Lease contemplated by this RLP is a fully serviced, turnkey Lease with rent that covers all Lessor costs, including all shell 
upgrades, TIs, operating costs, real estate taxes, and security upgrades.  Rent shall be based upon a proposed rental rate per 
Rentable Square Foot (RSF), limited by the offered rate and the maximum ABOA SF solicited under this RLP.  The Tenant 
Improvements to be delivered by the Lessor shall be based upon information provided with this RLP and Lease, including Agency 
Specific Requirements (ASR).  The Lessor shall design and build the TIs and will be compensated for the TI costs based upon turnkey 
pricing established under the Lease.  Offerors are encouraged to consider the use of existing fit-out and other improvements to 
minimize waste.  However, any existing improvements must be deemed equivalent to Lease requirements for new installation, and 
Offerors are cautioned to consider those requirements before assuming efficiencies in its TI costs resulting from use of existing 
improvements. 
 
After award, the Lessor must prepare Design Intent Drawings (DIDs) for the leased Space conforming to the Agency Specific 
Requirements.  The Government will have the opportunity to review the Lessor's DIDs to determine that the Lessor's design meets 
the requirements of the Lease.  Only after the Government approves the DIDs will the Lessor be released to proceed with buildout.  
The Lease also provides that the Government may modify the TI requirements, subject to the Lessor's right to receive compensation 
for such changes.  
 
E. The security pricing process is described in a separate paragraph.  
 
F. Upon completion and acceptance of the leased Space, the Space will be measured for establishing the actual annual rent, and 
the lease term shall commence.  In instances involving an incumbent Lessor where the Government commences the lease term 
pending completion of TI alterations, the Government shall withhold TI rent pursuant to Section 1 of the Lease until such time as the 
TI is completed and accepted by the Government.  During the term of the Lease, rent will be adjusted for changes to the Lessor's 
operating costs and real estate taxes, pursuant to paragraphs set forth in the Lease. 
 
G. Offerors are advised that doing business with the Government carries special responsibilities with respect to sustainability, fire 
protection and life safety, and security, as well as other requirements not typically found in private commercial leases.  These are set 
forth both in the lease template and in the GSA Form 3517B, and will be made part of the Lease. 
 
1.09 RELATIONSHIP OF RLP BUILDING MINIMUM REQUIREMENTS AND LEASE OBLIGATIONS (OCT 2016) 
 
The Lease establishes various requirements relating to the Building shell.  Such requirements are not deemed TIs.  There are certain 
Building requirements that are established as minimum requirements in this RLP.  If the Lessor's Building does not meet the 
requirements at the time of award, the Lessor may still be awarded the Lease.  However, as a condition of award, the Government 
will require Lessor to identify those Building improvements that will bring the Building into compliance with RLP requirements.  Upon 
award of the Lease, completion of those Building improvements will become Lease obligations. 
 
1.10 PRICING OF SECURITY REQUIREMENTS (OCT 2016) 
 
A. The proposed Lease contains an attachment with the security requirements and obligations for the Building, which are based 
on the facility security level (FSL). The Federal Government determines the facility’s FSL rating, which ranges from FSL I to FSL IV. 
The FSL is based on client agency mix, required size of space, number of employees, use of the space, location, configuration of 
the site and lot, and public access into and around the facility.   
 
B. The security requirements attached to this Lease includes a list of security countermeasures that must be installed in the 
leased Space.  
 
C. There shall be no charge to the Government for any items that already exist in the offered Building or facility. 
 
1.11 SECURITY LEVEL DETERMINATION FOR FACILITY HOUSING OTHER FEDERAL TENANTS (APR 2011) 
 
If an Offeror is offering Space in a facility currently housing a Federal agency, the security requirements of the facility may be increased 
and the Offeror may be required to adhere to a higher security standard than other Offerors competing for the same space requirement.  
If two or more Federal space requirements are being competed at the same time, an Offeror submitting on both or more space 
requirements may be subject to a higher security standard if the Offeror is determined to be the successful Offeror on more than one 
space requirement.  It is incumbent upon the Offeror to prepare the Offeror’s proposal accordingly. 
 
1.12 INSPECTION—RIGHT OF ENTRY (OCT 2021) 
 
A. At any time and from time to time after receipt of an offer (until the same has been duly withdrawn or rejected), the agents, 
employees and contractors of the Government may, upon reasonable prior notice to Offeror, enter upon the offered Space or the 
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Premises, and all other areas of the Building access to which is necessary to accomplish the purposes of entry, to determine the 
potential or actual compliance by the Offeror with the requirements of the RLP and its attachments, which purposes shall include, but 
not be limited to: 
 

1. Inspecting, sampling, and analyzing of suspected asbestos-containing materials and air monitoring for asbestos fibers, 
and/or reviewing similar existing Offeror records. 
 

2. Inspecting the heating, ventilation and air conditioning system, maintenance records, and mechanical rooms for the 
offered Space or the Premises. 

 
3. Inspecting for any leaks, spills, or other potentially hazardous conditions which may involve tenant exposure to 

hazardous or toxic substances. 
 
4. Inspecting for any current or past hazardous waste operations, to ensure that appropriate actions were taken to 

alleviate any environmentally unsound activities in accordance with Federal, state, and local law. 
 
B. Nothing in this paragraph shall be construed to create a Government duty to inspect for toxic materials or to impose a higher 
standard of care on the Government than on other lessees.  The purpose of this paragraph is to promote the ease with which the 
Government may inspect the Building.  Nothing in this paragraph shall act to relieve the Offeror of any duty to inspect or liability which 
might arise because of Offeror’s failure to inspect for or correct a hazardous condition. 
 
1.13 AUTHORIZED REPRESENTATIVES (OCT 2020) 
 
With respect to all matters relating to this RLP, only the Government's LCO designated below shall have the authority to amend the 
RLP and award a Lease.  The Government shall have the right to substitute its LCO by notice, without an express delegation by the 
prior LCO. 
 

Lease LCO: 
 
Christopher Smaw 
(281) 671-1467 
Christopher.Smaw@usda.gov 

 
As to all other matters, Offerors may contact the Alternate Government Contact designated below. 
 

Alternate Government Contact – Realty Specialist: 
 
David McPadden 
(919) 873-2196 
David.McPadden@usda.gov 

 
1.14 INTENTIONALLY DELETED 
 
 
1.15 NORTH AMERICAN INDUSTRY CLASSIFICATION SYSTEM (NAICS) CODE AND SMALL BUSINESS SIZE 
STANDARD (OCT 2020) 

 
A. The North American Industry Classification System (NAICS) code for this acquisition is 531120, unless the real property is self-
storage (#531130), land (#531190), or residential (#531110). 
 
B. The small business size standard for the applicable NAICS code is found HTTPS://WWW.SBA.GOV/SIZE-STANDARDS/. 
 
1.16 UNIQUE ENTITY IDENTIFIER (OCT 2021) 

 
Unique entity identifier means a number or other identifier used to identify a specific commercial, nonprofit, or Government entity.  See 
WWW.SAM.GOV for the designated entity for establishing unique entity identifiers.  If an offeror does not have a unique entity identifier, 
it should contact the entity designated at www.sam.gov for establishment of the unique entity identifier directly to obtain one.   
 
  

https://www.sba.gov/size-standards/
http://www.sam.gov/
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SECTION 2   ELIGIBILITY AND PREFERENCES FOR AWARD 

 
2.01 EFFICIENCY OF LAYOUT (AUG 2011) 
 
A. In order to be acceptable for award, the offered Space must provide for an efficient layout as determined by the LCO. 
 
B. To demonstrate potential for efficient layout, USDA may request the Offeror to provide a test fit layout at the Offeror’s expense.  
The Government will advise the Offeror if the test fit layout demonstrates that the Government's requirement cannot be accommodated 
within the Space offered.  The Offeror will have the option of increasing the ABOA square footage offered, if it does not exceed the 
maximum ABOA square footage in this RLP offer package.  If the Offeror is already providing the maximum ABOA square footage 
and cannot house the Government's space requirements efficiently, then the Government will advise the Offeror that the offer is 
unacceptable. 
 
2.02 FLOOD PLAINS (OCT 2021) 

 
A Lease will not be awarded for any offered Property located within a 100-year floodplain unless the Government has determined that 
there is no practicable alternative.  An Offeror may offer less than its entire site in order to exclude a portion of the site that falls within 
a floodplain, so long as the portion offered meets all the requirements of this RLP and does not impact the Government’s full use and 
enjoyment of the Premises.  If an Offeror intends that the offered Property that will become the Premises for purposes of this Lease 
will be something other than the entire site as recorded in tax or other property records the Offeror shall clearly demarcate the offered 
Property on its site plan/map submissions and shall propose an adjustment to property taxes on an appropriate pro rata basis.  For 
such an offer, the Government may determine that the offered Property does not adequately avoid development in a 100-year 
floodplain. 
 
In addition, a Lease will not be awarded for any offered Property adjacent to 100-year floodplain, where such an adjacency would, as 
determined by the Government, restrict ingress or egress to the Premises in the event of a flood, unless there is no practicable 
alternative.  
 
 
2.03 SEISMIC SAFETY – MODERATE SEISMICITY (OCT 2021) 
 
A. The Government intends to award a Lease to an Offeror of a Building that is in compliance with the Seismic Standards. If an 

offer is received which is in compliance with the Seismic Standards and the other requirements of this RLP, then other offers 
which do not comply with the Seismic Standards will not be considered. If none of the offers is in compliance with the Seismic 
Standards, the LCO will make the award to the Offeror whose offer meets the other requirements of this RLP and provides the 
best value to the Government, taking into account price, seismic safety and any other award factors specified in this RLP. 

 
B. An offered Building will be considered to be in compliance with the Seismic Standards if it meets one of the following conditions:  
 

1. The offer includes a representation that the Building will have less than 10,000 ABOA SF of Space leased to the Federal 
Government upon commencement of the lease term (Seismic Form D),  

2. The offer includes a Seismic Certificate certifying that the Building is a Benchmark Building (Seismic Form A).  
3. The offer includes a Seismic Certificate based on a Tier I Evaluation showing that the Building meets the Seismic Standards 

(Seismic Form B). The submission must include the checklists and backup calculations from the Tier 1 Evaluation. 
4. The offer includes a Seismic Certificate based on a Tier 2 or Tier 3 Evaluation showing that the Building complies with the 

Seismic Standards (Seismic Form B). If the certificate is based on a Tier 2 or Tier 3 Evaluation, the data, working papers, 
calculations and reports from the evaluation must be made available to the Government. 

5. The offer includes a commitment to retrofit the Building to satisfy all of the Basic Safety Objective requirements of ASCE/SEI 
41 (Seismic Form C, Part 1). If the Offeror proposes to retrofit the Building, the offer must include a Tier 1 report with all 
supporting documents, a narrative explaining the process and scope of retrofit, and a schedule for the seismic retrofit. The 
Offeror shall provide a construction schedule, concept design for the seismic upgrade, and supporting documents for the 
retrofit, including structural calculations, drawings, specifications, and geotechnical report to the Government for review and 
approval prior to award. The documentation must demonstrate the seismic retrofit will meet the seismic standards and be 
completed within the time frame required.  

6. The offer includes a pre-award commitment to construct a new Building, using local building codes (Seismic Form C, Part 
2).  

 
C. The LCO may allow an Offeror to submit a Seismic Certificate after the deadline for final proposal revisions. However, the LCO 

is not obligated to delay award in order to enable an Offeror to submit a Seismic Certificate. 
 
D. Definitions. For the purpose of this paragraph: 
 

• “ASCE/SEI 31” means the American Society of Civil Engineers standard, Seismic Evaluation of Existing Buildings. You can 
purchase ASCE/SEI from ASCE at (800) 548-2723 or by visiting HTTP://WWW.ASCE.ORG/PUBLICATIONS/. 

 

http://www.asce.org/publications/
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• “ASCE/SEI 41” means American Society of Civil Engineers standard, Seismic Rehabilitation of Existing Buildings. You can 
purchase ASCE/SEI from ASCE at (800) 548-2723 or by visiting HTTP://WWW.ASCE.ORG/PUBLICATIONS/. 

 
• “Benchmark Building” means a building that was designed and built, or retrofitted, in accordance with the seismic provisions 

of the applicable codes specified in Section 1.3.1 of RP 8. 
 

•  Engineer” means a professional engineer who is licensed in Civil or Structural Engineering and qualified in the structural 
design of buildings. They must be licensed in the state where the property is located. 

 
• “RP 8” means  “Standards of Seismic Safety for Existing Federally Owned and Leased Buildings ICSSC Recommended 

Practice 8 (RP 8),” issued by the Interagency Committee on Seismic Safety in Construction as ICSSC RP 8 and the National 
Institute of Standards and Technology as NIST GCR 11-917-12.  RP 8 can be obtained from 
HTTPS://WWW.NIST.GOV/PUBLICATIONS/STANDARDS-SEISMIC-SAFETY-EXISTING-FEDERALLY-OWNED-AND-
LEASED-BUILDINGS-ICSSC.  

 
• “Seismic Certificate” means a certificate executed and stamped by an Engineer on the appropriate Certificate of Seismic 

Compliance form included with this RLP together with any required attachments. 
 

• “Seismic Standards” means the requirements of RP 8 Section 2.2 for Life Safety Performance Level in ASCE/SEI 31 or the 
Basic Safety Objective in ASCE/SEI 41, unless otherwise specified.  

 
• “Tier 1 Evaluation” means an evaluation by an Engineer in accordance with Chapters 2.0 and 3.0 of ASCE/SEI 31. A Tier 

1 Evaluation must include the appropriate Structural, Nonstructural and Geologic Site Hazards and Foundation Checklists. 
 

• “Tier 2 Evaluation” means an evaluation by an Engineer in accordance with Chapter 4.0 of ASCE/SEI 31.  
 

• “Tier 3 Evaluation” means an evaluation by an Engineer in accordance with Chapter 5.0 of ASCE/SEI 31. 

2.04 INTENTIONALLY DELETED 
 
2.05 INTENTIONALLY DELETED 
 
2.06 ASBESTOS (OCT 2021) 
 
A. Government requires space with no asbestos-containing materials (ACM), or with undamaged, nonfriable ACM.   For purposes 
of this paragraph, “space” includes the 1) space offered for lease; 2) common building area; 3) ventilation systems and zones serving 
the space offered; and 4) the area above suspended ceilings and engineering space in the same ventilation zone as the space offered.  
Notwithstanding the preceding, if no offers are received for such space, the Government may consider space with thermal system 
insulation ACM (e.g., wrapped pipe or boiler lagging), which is not damaged or subject to damage by routine operations. 
 
B. ACM is defined as any material with a trace or more of asbestos quantity present.  
 
C. Space with ACM of any type or condition may be upgraded by the Offeror to meet conditions described in sub-paragraph A by 
abatement (removal, enclosure, encapsulation, or repair) of ACM not meeting those conditions.  If any offer involving abatement of 
ACM is accepted by the Government, the successful Offeror will be required to successfully complete the abatement in accordance 
with OSHA, EPA, Department of Transportation (DOT), state, and local regulations and guidance prior to occupancy.  
 
D. Management Plan and Reinspection Report Submittals.  If space is offered which contains ACM, the Offeror shall submit a 
current asbestos-related management plan or operations and maintenance plan, along with a current asbestos re-inspection report 
(performed within the past 5 years) for acceptance by the Government prior to lease award.  The management plan or operations and 
maintenance plan, and re-inspection report shall conform to generally accepted industry practice in accordance with EPA guidance.   
 
2.07 ACCESSIBILITY (SEP 2013) 
 
The Lease contemplated by this RLP contains requirements for Accessibility.  In order to be eligible for award, Offeror must either: 
 
A. Verify in the Lease proposal that the Building, offered Space, and areas serving the offered Space meet the Lease accessibility 
requirements, or 
 
B. Include as a specific obligation in its Lease proposal that improvements to bring the Building, offered Space, and areas serving 
the offered Space into compliance with Lease accessibility requirements will be completed prior to acceptance of the Space. 

 

2.08 FIRE PROTECTION AND LIFE SAFETY (SEP 2013) 
 
The Lease contemplated by this RLP contains Building requirements for Means of Egress, Automatic Fire Sprinkler System, and Fire 
Alarm System.  In order to be eligible for award, Offeror must either: 
 

http://www.asce.org/publications/
https://www.nist.gov/publications/standards-seismic-safety-existing-federally-owned-and-leased-buildings-icssc
https://www.nist.gov/publications/standards-seismic-safety-existing-federally-owned-and-leased-buildings-icssc
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A. Verify in the Lease proposal that the Building in which Space is offered meets the Means of Egress, Automatic Fire Sprinkler 
System, and Fire Alarm System requirements of the Lease; or  

B. Include as a specific obligation in its Lease proposal that improvements to bring the Building into compliance with Lease 
requirements will be completed prior to acceptance of the Space. 
 
 
2.09 ENERGY INDEPENDENCE AND SECURITY ACT (OCT 2021) 
 
A. The Energy Independence and Security Act (EISA) establishes requirements for Government leases relating to energy efficiency 
standards and potential cost effective energy efficiency and conservation improvements. 
 
B. Unless one of the statutory exceptions listed in sub-paragraph C below applies, USDA may award a lease for a Building only if 
the Building has earned the ENERGY STAR® label conferred by the U.S. Environmental Protection Agency (EPA) within the most 
recent year prior to the due date for final proposal revisions.  The term “most recent year” means that the date of award of the ENERGY 
STAR® label by EPA must not be more than 1 year prior to the due date of final proposal revisions.  For example, an ENERGY 
STAR® label awarded by EPA on October 1, 2010, is valid for all lease procurements where final proposal revisions are due on or 
before September 30, 2011.  In lieu of the above, all new Buildings being specifically constructed for the Government must achieve 
an ENERGY STAR® label within 18 months after occupancy by the Government. In addition, Offerors of the following Buildings shall 
also have up to 18 months after occupancy by the Government, or as soon thereafter as the Building is eligible for Energy Star® 
consideration, to achieve an Energy Star® label: 1) All existing Buildings that have had an Energy Star® label but are unable to obtain 
a label in the most recent year (i.e., within 12 months prior to the due date for final proposal revisions) because of insufficient 
occupancy; 2)  Newly built Buildings that have used Energy® Star’s Target Finder tool and either achieved a “Designed to Earn the 
Energy Star®” certification or received an unofficial score (in strict adherence to Target Finder’s usage instructions, including the use 
of required energy modeling) of 75 or higher prior to the due date for final proposal revisions and who are unable to obtain a label in 
the most recent year because of insufficient occupancy; 3) An existing Building that is unable to obtain a label because of insufficient 
occupancy but that can produce an indication, through the use of energy modeling or past utility and occupancy data input into Energy 
Star’s® Portfolio Manager tool or Target Finder, that it can receive an unofficial score of 75 or higher using all other requirements of 
Target Finder or Portfolio Manager, except for actual data from the most recent year. ENERGY STAR® tools and resources can be 
found at HTTPS://WWW.ENERGYSTAR.GOV/BUILDINGS/TOOLS-AND-RESOURCES.   
 
C. EISA allows a Federal agency to lease Space in a Building that does not have an ENERGY STAR® Label if: 
 

1. No Space is offered in a Building with an ENERGY STAR® Label that meets RLP requirements, including locational 
needs; 
 
2. The agency will remain in a Building it currently occupies; 
 
3. The Lease will be in a Building of historical, architectural, or cultural significance listed or eligible to be listed on the 
National Register of Historic Places; or 
 
4. The Lease is for 10,000 RSF or less. 

 
D. If one or more of the statutory exceptions applies, and the offered Space is not in a Building that has earned the ENERGY STAR® 
Label within one year prior to the due date for final proposal revisions, Offerors are required to include in their lease proposal an 
agreement to renovate the Building for all energy efficiency and conservation improvements that it has determined would be cost 
effective over the Firm Term of the Lease, if any, prior to acceptance of the Space (or not later than one year after the Lease Award 
Date of a succeeding or superseding lease).  Such improvements may consist of, but are not limited to, the following: 
 

1. Heating, Ventilating, and Air Conditioning (HVAC) upgrades, including boilers, chillers, and Building Automation 
System (BAS)/Monitoring/Control System (EMCS).   
 
2. Lighting Improvements.   
 
3. Building Envelope Modifications. 
 
NOTE:  Additional information can be found on http://www.gsa.gov/leasing under “Green Leasing.” 

 
E. The term "cost effective" means an improvement that will result in substantial operational cost savings to the landlord by reducing 
electricity or fossil fuel consumption, water, or other utility costs.  The term "operational cost savings" means a reduction in operational 
costs to the landlord through the application of Building improvements that achieve cost savings over the Firm Term of the Lease 
sufficient to pay the incremental additional costs of making the Building improvements.   
 
F. Instructions for obtaining an ENERGY STAR® Label are provided at http://www.energystar.gov/buildings/facility-owners-and-
managers/existing-buildings/earn-recognition/energy-star-certification (use “Portfolio Manager” to apply).  ENERGY STAR® tools and 
resources can be found at HTTPS://WWW.ENERGYSTAR.GOV/BUILDINGS/TOOLS-AND-RESOURCES.  The ENERGY STAR® 
Building Upgrade Manual (http://www.energystar.gov/buildings/facility-owners-and-managers/existing-buildings/save-
energy/comprehensive-approach/energy-star) and Building Upgrade Value Calculator (http://www.energystar.gov/buildings/tools-
and-resources/building-upgrade-value-calculator) are tools which can be useful in considering energy efficiency and conservation 
improvements to Buildings. 

https://www.energystar.gov/BUILDINGS/TOOLS-AND-RESOURCES
https://www.energystar.gov/BUILDINGS/TOOLS-AND-RESOURCES
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G. If one or more of the statutory exceptions applies, and the offered Space is not in a Building that has earned the ENERGY STAR® 
Label within one year prior to the due date for final proposal revisions, the successful Offeror will be excused from performing any 
agreed-to energy efficiency and conservation renovations, and benchmarking with public disclosure (as provided in (I) below, if it 
obtains the ENERGY STAR® Label prior to the Government’s acceptance of the Space (or not later than one year after the Lease 
Award Date for succeeding and superseding leases). 
  
H. If no improvements are proposed, the Offeror must demonstrate to the Government using the ENERGY STAR® Online Tools 
why no energy efficiency and conservation improvements are cost effective.  If such explanation is unreasonable, the offer may be 
rejected. 
 
I. As described in Section 3 of the Lease, successful Offerors meeting one of the statutory exceptions above must agree to 
benchmark and publicly disclose the Building’s current ENERGY STAR® score, using EPA’s Portfolio Manager online software 
application.   See the Lease for additional details. 
 
J. All new Buildings being specifically constructed for the Government must achieve the ENERGY STAR® Label within 18 months 
after occupancy by the Government. 
 
K. INTENTIONALLY DELETED 
 
2.10 ENVIRONMENTAL CONSIDERATIONS (SEP 2013) 

 
A.  The Government requests space with no known hazardous conditions or recognized environmental conditions that would pose 
a health and safety risk or environmental liability to the Government. 
 
B. Upon request by the Government, Offeror must provide all known previous use of the Building. 
 
C. Offeror must indicate in its written offer any known hazardous conditions or environmental releases with/from the offered Space, 
Building or Property. 
 
2.11 DUE DILIGENCE AND NATIONAL ENVIRONMENTAL POLICY ACT REQUIREMENTS - RLP (SEP 2014) 

 
A. Environmental Due Diligence 
 
 1. At the direction of the LCO, the Offeror must provide, at the Offeror’s sole cost and expense, a current Phase I Environmental 
Site Assessment (ESA), using the American Society for Testing and Materials (ASTM) Standard E1527-13 and timeline, as such 
standard may be revised from time to time.  In accordance with ASTM standards, the study must be performed by an environmental 
professional with qualifications that meet ASTM standards.  This Phase I ESA must be prepared with a focus on the Government 
being the “user” of the Phase I, as the term “user” is defined in E1527-13.  Failure to submit the required study may result in dismissal 
from consideration. 
 
 2. If the Phase I ESA identifies any recognized environmental conditions (RECs), the Offeror will be responsible for addressing 
such RECs, at its sole cost and expense, including performing any necessary Phase II ESA (using ASTM Standard E1903-11), 
performing any necessary cleanup actions in accordance with federal and state standards and requirements and submitting a 
proposed schedule for complying with these obligations.  The Government will evaluate whether the nature of any of the RECs, the 
results of the Phase II, any completed cleanup, and the proposed schedule meet the Government’s needs.  
 
B. National Environmental Policy Act 
 
 1. While the Offeror is responsible for performing all environmental due diligence studies of the offered Property, the 
Government is responsible for compliance with NEPA, whether in whole or in part, on its own or with the assistance of the Offerors.  
NEPA requires federal agencies to consider the effects of their actions on the quality of the human environment as part of the federal 
decision making process and, to that end, the Government’s obligations may, and in some cases will, be augmented by the Offerors 
as described in greater detail in the RLP.  
 
 2. The Government may either request information from the Offerors to help it meet its obligations under NEPA or share 
information provided in response to this provision with federal, state and local regulatory agencies as part of its compliance 
responsibilities under NEPA and other applicable federal, state and local environmental laws and regulations.  Further consultation 
with these regulatory agencies may be necessary as part of the NEPA process. 
 
 3. The Offerors are advised that the Government may be required to release the location of each offered site and other building 
specific information in public hearings or in public NEPA documents.  By submitting an offer in response to this RLP and without the 
need for any further documentation, the Offeror acknowledges and consents to such release.   
 
 4. The Government reserves the right to reject any offer where (i) the NEPA-related documentation provided by the Offeror 
for the offered Property is inadequate, (ii) the offer entails unacceptably adverse impacts on the human environment, (iii) the identified 
adverse impacts cannot be readily mitigated, or (iv) the level of NEPA analysis is more extensive than is acceptable to the Government 
(e.g., offers must be of a nature that would allow NEPA to be satisfied by preparation of a Categorical Exclusion (CATEX) NEPA study 
or an Environmental Assessment (EA) with or without mandatory mitigation). 
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 5. An Offeror must allow the Government access to the offered Property to conduct studies in furtherance of NEPA compliance.  
This requires research and field surveys to assess the potential impacts to the natural, social and cultural environments.  Any recent 
studies previously conducted by the Offeror may be submitted to be included in the NEPA process.  
 
 6. The Government will not proceed with Lease award until the NEPA process is complete as evidenced by the Government’s 
issuance of a completed CATEX, EA or Environmental Impact Statement.  Upon Lease award, any mitigation measures, whether 
optional or mandatory, identified and adopted by the Government will become Lease obligations.  All costs and expenses for 
development of design alternatives, mitigation measures and review submittals for work to be performed under the Lease will be the 
sole responsibility of Lessor.   
 
2.12 NATIONAL HISTORIC PRESERVATION ACT REQUIREMENTS - RLP (OCT 2020) 
 
A. The Government is responsible for complying with section 106 of the National Historic Preservation Act of 1966, as amended, 
54 U.S.C. § 306108 (Section 106).   Section 106 requires federal agencies to consider the effects of their actions on historic properties 
prior to expending any federal funds on the undertaking.  The Government is responsible for identifying whether any historic properties 
exist in, on, under, or near the offered Property that could be affected by the leasing action.  Historic properties include both above-
grade (i.e., buildings and historic districts) and below-grade  
(i.e., archeological sites) resources.  The Government is responsible for assessing effects to identified historic properties and for 
consulting with the State Historic Preservation Officer (SHPO), the Tribal Historic Preservation Officer (THPO), if applicable, any local 
Historic Preservation or Landmarks Commission, and other interested parties, if applicable, in accordance with the implementing 
regulations set forth at 36 C.F.R. part 800 (Protection of Historic Properties).  
 
B. An Offeror must allow the Government access to the offered Property to conduct studies in furtherance of the Section 106 
compliance.  This requires research and field surveys to assess the potential presence of historic properties that may be affected by 
construction activity, both above- and below-grade.  Compliance also may require below-grade testing to determine the presence of 
archeological resources and possible artifact recovery, recordation and interpretation mitigation measures.   
 
C. Demolition or destruction of a historic property by an Offeror in anticipation of an award of a Government lease may disqualify 
the Offeror from further consideration. 
 
D. The Government reserves the right to reject any offer where documentation for the offered Property is inadequate or otherwise 
indicates preservation concerns or adverse effects to historic properties that cannot be reasonably mitigated.  
 
E. If the Government determines that the leasing action could affect historic property, the Offeror of any Property that the 
Government determines could affect historic property will be required to retain, at its sole cost and expense, the services of a 
preservation architect who meets or exceeds the Secretary of the Interior’s Professional Qualifications Standards for Historic 
Architecture, as amended and annotated and previously published in the Code of Federal Regulations, 36 C.F.R. part 61, and the 
GSA’s Qualification Requirements for Preservation Architects and Other Specialists.  These standards are available at: 
HTTPS://WWW.GSA.GOV/REAL-ESTATE/HISTORIC-PRESERVATION/HISTORIC-PRESERVATION-POLICY-
TOOLS/PRESERVATION-TOOLS-RESOURCES/PROOF-OF-COMPETENCY-OTHER-DOCUMENTATION.  The preservation 
architect will be responsible for developing preservation design solutions and project documentation required for review by the 
Government, the SHPO, the THPO, if applicable, and other consulting parties in accordance with Section 106.  For Tenant 
Improvements and other tenant-driven alterations within an existing historic building, the preservation architect must develop context-
sensitive design options consistent with the Secretary of the Interior’s Standards for the Treatment of Historic Properties.  Where new 
construction or exterior alterations, or both, are located within a historic district, may be visible from historic properties or may affect 
archeological resources, compliance may require tailoring the design of the improvements to be compatible with the surrounding area.  
Design review may require multiple revised submissions, depending on the complexity of the project and potential for adverse effects 
to historic properties, to respond to comments from the Government and the other consulting parties.  Within USDA, the Regional 
Historic Preservation Officer is solely responsible for corresponding with the SHPO, the THPO, if applicable, and any other consulting 
party.  All design costs and expenses relating to satisfying the requirements of this paragraph will be borne solely by the Offeror.  

https://www.gsa.gov/real-estate/historic-preservation/historic-preservation-policy-tools/preservation-tools-resources/proof-of-competency-other-documentation
https://www.gsa.gov/real-estate/historic-preservation/historic-preservation-policy-tools/preservation-tools-resources/proof-of-competency-other-documentation
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SECTION 3   HOW TO OFFER 

 
 
3.01 GENERAL INSTRUCTIONS (JUN 2012)   
 
Offeror shall prepare a complete offer, using the forms provided with this RLP, and submit the completed lease proposal package to 
the Government as indicated below. 
 
3.02 RECEIPT OF LEASE PROPOSALS (OCT 2021)   
 
A. Traditional method – Paper, E-mail: 

 
1. Offeror is authorized to transmit its lease proposal as an attachment to an email.  Offeror's email shall include the 
name, address and telephone number of the Offeror, and identify the name and title of the individual signing on behalf of 
the Offeror.  Offeror's signed lease proposal must be saved in a generally accessible format (such as portable document 
format (pdf)), which displays a visible image of all original document signatures and must be transmitted as an attachment 
to the email.  Only emails transmitted to, and received at, the USDA email address identified in the RLP will be accepted.  
Offeror submitting a lease proposal by email shall retain in its possession, and make available upon USDA's request, its 
original signed proposal. 

 
2. In order to be considered for award, offers conforming to the requirements of the RLP shall be received in one of the 
following ways: 

 
 

No later than 17:00 EST on the date specified below at the following email addresses: 
 

Date: 26JUN2022   

 
Lease Contracting Officer:   
 
Email Address: 
 
Realty Specialist:  
 
Email Address: 
 

 
Christopher Smaw 
 
CHRISTOPHER.SMAW@USDA.GOV 
 
David McPadden 
 
David.Mcpadden@usda.gov 

3. INTENTIONALLY DELETED 
 
4. Offers transmitted through email shall be deemed late if received at the designated email address after the date and 
time established for receipt of offers unless it was received at the initial point of entry to the Government infrastructure not 
later than 5:00 p.m. one Working Day prior to the date specified for receipt of proposals.  

 
5. Offers delivered through any means authorized by the RLP may be also deemed timely if there is acceptable evidence 
to establish that it was received at the Government installation designated for receipt of proposals and was under the 
Government’s control prior to the time set for receipt of proposals; or if it was the only proposal received. 

 
 
3.03 PRICING TERMS (OCT 2021) 
 
Offeror shall provide the following pricing information with its offer: 
 
A. GSA Form 1217, Lessor’s Annual Cost Statement.  Complete all sections of the 1217. 
 
B. GSA Form 1364, Proposal to Lease Space.  Complete all sections of the 1364, including, but not limited to: 
  

1. A fully serviced Lease rate (gross rate) per ABOA and RSF, clearly itemizing the total Building shell rental, TI rate, operating 
costs, and parking (itemizing all costs of parking above base local code requirements or otherwise already included in shell 
rent). 

 
2. Improvements.  All improvements in the base Building, lobbies, common areas, and core areas shall be provided by the 

Lessor, at the Lessor’s expense.  This Building shell rental rate shall also include, but is not limited to, property financing 
(exclusive of TIs), insurance, taxes, management, profit, etc., for the Building.  The Building shell rental rate shall also 
include all basic Building systems and common area buildout, including base Building lobbies, common areas, core areas, 
etc., exclusive of the ABOA Space offered as required in this RLP. 
 

mailto:Christopher.Smaw@usda.gov
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3. The annual cost per ABOA and rentable square foot (RSF) for the cost of services and utilities.  This equals line 27 of GSA 
Form 1217, Lessor’s Annual Cost Statement, divided by the Building size (shown on the top of both GSA Form 1364, 
Proposal to Lease Space, and Form 1217) for ABOA and RSF, respectively. 
 

4. The annual rent to amortize the Tenant Improvements over the Firm Term of the Lease.  Such amortization shall be 
expressed as a cost per ABOA and RSF per year.  This shall be all alterations for the Space above the Building shell.  Such 
alterations shall be described and identified in the drawings used to construct the Space.  If the Offeror chooses to amortize 
the TI for a period exceeding the Firm Term of the Lease, the Offeror shall indicate the extended time in the offer.  If the 
Government terminates the Lease after the Firm Term or does not otherwise renew or extend the term beyond the Firm 
Term, the Government shall not be liable for any unamortized TI costs resulting from an extended amortization period. 
 

5. INTENTIONALLY DELETED 
 

6. A shell rate per ABOA and RSF for that portion of the lease term extending beyond the Firm Term.  The rate proposed for 
this portion of the term shall not reflect any TIs as they will have been fully amortized over the Firm Term. 
 

7. An hourly overtime rate for overtime use of heating and cooling, and, if applicable, Adjustment for Reduced Services.  NOTE:  
Refer to the Lease document for additional guidance. 
 

8. Adjustment for Vacant Leased Premises.  NOTE:  Refer to the Lease document for additional guidance. 
 

9. INTENTIONALLY DELETED 
 

10. Rent concessions being offered.  Indicate either on the GSA Form 1364 Proposal to Lease Space or in separate 
correspondence. 

 
11. INTENTIONALLY DELETED 

 
 
C. INTENTIONALLY DELETED  
 
D. Tenant Improvement Cost Summary (TICS) and initialed Shell vs. TI Worksheet with backup General Contractor bids to support 

costs 
 
E. INTENTIONALLY DELETED  
 
3.04 BUDGET SCOREKEEPING; OPERATING LEASE TREATMENT (APR 2011) 
 
The Government will award a Lease pursuant to this RLP only if the Lease will score as an operating lease under Office of Management 
and Budget Circular A-11, Appendix B.  Only offers that are compliant with operating lease limitations will be eligible for award.  
Offerors are obligated to provide supporting documentation at the request of the LCO to facilitate the Government’s determination in 
this regard. 

 
3.05 INTENTIONALLY DELETED 
 
 
3.06 ADDITIONAL SUBMITTALS (OCT 2021) 
 
Offeror shall also submit with its offer the following: 
 
A. If the offeror is not the owner of the Property, authorization from the ownership entity to submit an offer on the ownership entity’s 
behalf. 
 
B. Satisfactory evidence of at least a conditional commitment of funds in an amount necessary to prepare the Space, including Shell 
and TI improvements.  Such commitments shall be signed by an authorized bank officer, or other legally authorized financing official, 
and at a minimum shall state:  amount of loan, term in years, annual percentage rate, and length of loan commitment.   Alternatively, 
if the Offeror is self-financing, Offeror must demonstrate, to the satisfaction of the LCO, that it has adequate financial resources to 
self-finance the necessary improvements, e.g., income statements, cash flow statements, balance sheets, three (3) months of bank 
statements showing sufficient on hand stable cash reserves to fund the improvements, letter from the entity’s financial officer.  
 
C. Evidence that the Property is zoned in compliance with local zoning laws, including evidence of variances, if any, approved by 
the proper local authority.  If the current zoning is not in compliance, the Offeror must submit a plan and time schedule outlining how 
they will obtain all necessary zoning approvals prior to construction and how long the necessary zoning approvals will take. 
 
D. Evidence of ownership or control of Building or site. If the Offeror owns the Property being offered or has a long-term leasehold 
interest, the deed or lease must be submitted to the LCO evidencing the Offeror's stated interest in the Property and any encumbrances 
on the Property.  
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E. If the Offeror does not yet have a vested interest in the Property, but rather has a written agreement to acquire an interest, then 
the Offeror shall submit a fully executed copy of the written agreement with its offer, together with a statement from the current owner 
that the agreement is in full force and effect and that the Offeror has performed all conditions precedent to closing, or other form of 
documentation satisfactory to the LCO prior to award.  These submittals must remain current.  The Offeror is required to submit 
updated documents as required.  
 
F. Required Proof of Signing Authority:  As a condition of lease award, the Government will require one of the following forms of 

proof of signing authority before the Government executes the Lease: 
1. Corporation – Copy of Articles of Incorporation and bylaws.  In addition, a copy of the resolution, signed by the 

necessary directors of the corporation authorizing the corporate officer who will sign the lease to bind the corporation 
to the Lease. 

2. Partnership -- Copy of Partnership Agreement, Statement of Partnership, or Statement of Limited Partnership and 
evidence of authority of signatory to bind the partnership if not expressly authorized by the Partnership Agreement. 

3. Limited Liability Company – Copy of the Articles of Organization and Operating Agreement.  Also, evidence of the 
authority of the signing manager (if company is manager owned) or member (if the company is member managed) to 
sign, if not expressly authorized by the Articles of Organization and/or Operating Agreement. 

4. Joint Venture -- Copy of Joint Venture Agreement and evidence of authority of signatory to bind the Joint Venture to 
the Lease. 

 
G. If claiming an historic preference in accordance with the Historic Preference paragraph in RLP Section 2, Eligibility and 
Preferences for Award,  Offeror must submit one of the following as documentation that the Property is historic or the site of the offered 
Property is within a Historic District:  a letter from the National Park Service stating that the Property is listed in the National Register 
of Historic Places (NRHP) or eligible for listing, with a date of the listing/decision; a letter from the State Historic Preservation Office 
stating that the Property is listed in the NRHP, or on a statewide register, or eligible for inclusion, with a date of the listing/decision; or, 
the NRHP Identification Number and date of listing available from the NRHP Database found at www.nps.gov/nr. 
 
H. If there is a potential for conflict of interest because of a single agent representing multiple owners, present evidence that the 
agent disclosed the multiple representation to each entity and has authorization from each ownership entity offering in response to 
this RLP package.  Owners and agents in conflicting interest situations are advised to exercise due diligence with regard to ethics, 
independent pricing, and Government procurement integrity requirements.  In such cases, the Government reserves the right to 
negotiate with the owner directly. 
 
I. The Offeror must have an active registration in the System for Award Management (SAM), via the Internet at   

HTTP://WWW.SAM.GOV prior to the Lease Award Date.  Offerors must be registered for purposes of “All Awards,” including 
completion of all required representations and certifications within SAM. This registration service is free of charge. 

 
J. The Offeror must submit the Fire Protection and Life Safety (FPLS) Information in subparagraph 1, unless the Building meets 
either exemption in subparagraphs 2 or 3 below.  

1. FPLS Submittal Information 
a. Completed GSA Form 12000, Prelease Fire Protection and Life Safety Evaluation for an Office Building (Part A 

or Part B, as applicable). 
b. A copy of the previous year’s fire alarm system maintenance record showing compliance with the requirements 

in NFPA 72 (if a system is installed in the Building). 
c. A copy of the previous year’s automatic fire sprinkler system maintenance record showing compliance with the 

requirements in NFPA 25 (if a system is installed in the Building). 
d. A valid Building Certificate of Occupancy (C of O) issued by the local jurisdiction.  If the Building C of O is not 

available or the local jurisdiction does not issue a Building C of O, provide either: 
i. A report prepared by a licensed fire protection engineer with their assessment of the Building regarding 

compliance with all applicable local Fire Protection and Life Safety-related codes and ordinances or, 
ii. For offers of new construction only, documentation indicating the Building Code (including edition) to which 

the Building is being constructed and a written commitment to meet all of the mandatory FPLS lease 
requirements in the Lease. 

 
2. If the Space offered is 10,000 RSF or less in area and is located on the 1st floor of the Building, Offeror is not required to 

submit to USDA the Fire Protection and Life Safety (FPLS) Submittal Information listed in 1.a through 1.d above. 
 

3. If the Offeror provides a Building C of O obtained under any edition of the International Building Code (IBC), and the offered 
Space meets or will meet all the requirements of the Lease with regard to Means of Egress, Automatic Fire Sprinkler System, 
and Fire Alarm System prior to occupancy, then the Offeror is not required to submit to USDA the FPLS Submittal 
Information listed in 1 above. 
 

K. The legal description of the Property and tax ID number associated with the Property, copies of prior year tax notices and prior 
year tax bills, as well as any other information (such as a fact sheet, 5” wide x 3” high or larger color photograph, site plan, location 
map, and tax parcel map) in case of multiple tax parcels for an offered Building, or multiple buildings on a tax parcel, and any other 
information that may affect the assessed value, in order for the Government to perform a complete and adequate analysis of the 
offered Property.  The Offeror is to provide a detailed overview and documentation of any Tax Abatements on the Property as outlined 
in the “Real Estate Tax Adjustment” paragraph of the Lease. 
 
L. A plan and short narrative as necessary to explain how the Offeror will meet the parking requirements. 
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M. The architectural plans for modernization, if the offered Building is not a modern office Building. 
 
N. A current asbestos management plan or operations and management plan, along with a current reinspection report (performed 

within the past 5 years), if the offered Building contains asbestos-containing materials.  
 
O. Computer generated plans set to 1/8" = 1'-0" (preferred meeting sub-paragraphs 1 through 5 noted below: 
 

1. All plans submitted for consideration shall include floor plan(s) for which Space is being offered and floor plan(s) of the 
floor(s) of exit discharge (e.g., street level(s)). Each plan submitted shall include the locations of all exit stairs, elevators, 
and the Space(s) being offered to the Government.  In addition, where Building exit stairs are interrupted or discontinued 
before the level of exit discharge, additional floor plans for the level(s) where exit stairs are interrupted or discontinued must 
also be provided.    

 
2. All plans submitted for consideration shall have been generated by a Computer Aided Design (CAD) program which is 

compatible with the latest release of AutoCAD.  The required file extension is .DWG.  Plans shall include a proposed corridor 
pattern for typical floors and/or partial floors.  The CAD file showing the offered Space should show the Poly-Line utilized to 
determine the square footage on a separate and unique layer.  All submissions shall be accompanied with a written matrix 
indicating the layering standard to verify that all information is recoverable.  All architectural features of the Space shall be 
accurately shown. 

 
3. All architectural features of the Space shall be accurately shown.  If conversion or renovation of the Building is planned, 

alterations to meet this RLP shall be indicated. 
 

4. Plans shall reflect corridors in place or the proposed corridor pattern for both a typical full (single-tenant) floor and/or partial 
(multi-tenant) floor.  The corridors in place or proposed corridors shall meet local code requirements for issuance of 
occupancy permits. 

 
5. USDA will review all plans submitted to determine if an acceptable level of safety is provided.  In addition, USDA will review 

the common corridors in place and/or proposed corridor pattern to determine whether these achieve an acceptable level of 
safety as well as to verify that the corridors provide public access to all essential Building elements.  The Offeror will be 
advised of any adjustments that are required to the corridors for determining the ABOA Space.  The required corridors may 
or may not be defined by ceiling-high partitions.  Actual corridors in the approved layout for the successful Offeror's Space 
may differ from the corridors used in determining the ABOA square footage for the lease award.  Additional egress corridors 
required by the tenant agency’s design intent drawings will not be deducted from the ABOA square footage that the most 
efficient corridor pattern would have yielded. 

 
P. As provided in the “Amount and Type of Space, Lease Term, and Occupancy Date” paragraph in the RLP, advise whether there 
are existing vending facilities in the offered Building which have exclusive rights in the Building. 
 
Q. Provide evidence demonstrating amenities do or will exist by the Government’s required occupancy date.  Such evidence shall 
include copies of signed leases, construction contracts, or other documentation as deemed acceptable by the LCO. 
 
R. No later than the due date for final proposal revisions, the Offeror must submit to the LCO: 
 

1. Evidence of an Energy Star® label obtained within the 12 months prior to the due date of final proposal revisions, 
 

2. Offerors falling under a statutory exception must also indicate by the due date for final proposal revisions what cost effective 
energy efficiency and conservation improvements they are proposing to make. 

 
3. If no cost-effective improvements can be made, the Offeror must demonstrate to the Government using the ENERGY 

STAR® Online Tools referenced in the RLP paragraph, entitled “ENERGY INDEPENDENCE AND SECURITY ACT,” why 
no energy efficiency and conservation improvements are cost effective.  This explanation will be subject to review by the 
LCO.  If the explanation is considered unreasonable, the offer may be considered technically unacceptable. 

 
4. If the Offeror is claiming eligibility for additional time to obtain the Energy Star® label per sub-paragraph B of the RLP 

paragraph entitled “Energy Independence and Security Act,” then the Offeror shall provide such indication with its initial 
offer and also must provide by the due date for final proposal revisions evidence substantiating their claim for additional 
time to obtain the Energy Star® label and substantiating their capability of earning the Energy Star®.  

 
5. For new construction, the Offeror need not submit anything regarding compliance with EISA by the date of final proposal 

revisions, but shall be required to produce prior to the issuance of a permit for building construction a Statement of Energy 
Design Intent (SEDI) using Energy Star’s® Target Finder online tool reflecting an Energy Star® benchmark score of 75 or 
higher and a certification from EPA of being Designed to Earn the Energy Star®. 

 
S. INTENTIONALLY DELETED  
 
T. INTENTIONALLY DELETED 
 
U. Evidence of seismic safety compliance as required in Section 2 of this RLP. 
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DELETED 
 
V. If applicable, information required under paragraph entitled “DUE DILIGENCE AND NATIONAL ENVIRONMENTAL POLICY 
ACT REQUIREMENTS - RLP.” 
 
W. If applicable, information required under paragraph entitled “NATIONAL HISTORIC PRESERVATION ACT REQUIREMENTS - 
RLP.” 
 
X. If the Offeror requests any deviations, all deviations must be documented on Form 1364 in block labeled “Additional Remarks or 
Conditions with Respect to this Offer.”  USDA at its sole discretion will make the decision whether or not to accept the deviation.  Any 
deviations must be requested prior to the request for final proposal revisions.  If the Offeror requests any deviations, USDA at its sole 
discretion will make the decision whether to accept the deviation. 
 
Y.  If more than 5,000 square feet of land area is to be disturbed in order to meet the Government’s requirements, (as more fully 
described in the lease paragraph named ENERGY INDEPENDENCE AND SECURITY ACT, sub-paragraph (B)(1)(b)), a statement 
from Offeror that the Offeror is aware of and will comply with the specific lease requirements concerning maintenance and 
restoration of the real property’s hydrology. 
 
Z. INTENTIONALLY DELETED 
 
AA. INTENTIONALLY DELETED 
 
AB. FAR 52.204-24, Representation Regarding Certain Telecommunications and Video Surveillance Services or Equipment, as 
applicable. 
 
AC. A construction schedule giving the dates on which the various phases of permitting, design and construction (including 
principal categories of work) will be completed to coincide with the Government's required occupancy date and the milestones as 
outlined under the Lease. 
AD. Due to COVID-19 pandemic conditions, an on-site physical tour of the offered Property may not be practical.  At the LCO’s 
discretion, additional Offer submittals may be requested to include pictures, video(s), and/or a building representative conducting a 
walkthrough with a virtual or online meeting option provided by USDA.  In these instances, additional guidance will be more 
particularly set forth by the LCO. 
 
3.07 TENANT IMPROVEMENTS INCLUDED IN OFFER (OCT 2020) 
 
A. TENANT IMPROVEMENT TURNKEY PRICING 
An Agency Specific Requirements (ASR) package is provided with this RLP to all Offerors upon which to base their TI pricing.  (TIs 
are the finishes and fixtures that typically take Space from the “shell” condition to a finished, usable condition.)  All TIs required by the 
Government for occupancy shall be performed by the successful Offeror as part of the rental consideration and all improvements shall 
meet the quality standards and requirements of this RLP and its attachments. 
 
B.   The Tenant Improvements shall include all the Offeror’s administrative costs, general contractor fees, subcontractor’s profit and 
overhead costs, Offeror's Project Management fee, design costs, and other associated project fees necessary to prepare construction 
documents and to complete the TIs.  It is the successful Offeror’s responsibility to prepare all documentation (working/construction 
drawings, etc.) required to receive construction permits.  NO COSTS ASSOCIATED WITH THE BUILDING SHELL SHALL BE 
INCLUDED IN THE TI PRICING. 
 
3.08 INTENTIONALLY DELETED 
 
 
3.09 INTENTIONALLY DELETED 
 
 
3.10 INTENTIONALLY DELETED  
 
 
3.11 OPERATING COSTS REQUIREMENTS INCLUDED IN OFFER (JUN 2012) 
 
The Government requires a fully serviced Lease as part of the rental consideration.  The minimum requirements for normal hours, 
utilities, and janitorial services are specified in the attached Lease document.   
 
3.12 INTENTIONALLY DELETED 
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SECTION 4   METHOD OF AWARD 

 
4.01 NEGOTIATIONS (JUN 2012) 
  
Negotiations may be conducted on behalf of the Government by the USDA LCO or designated representative.  When negotiations 
are conducted, USDA will negotiate the rental price for the initial term, any renewal periods, and any other aspect of the offer as 
deemed necessary.  The Offeror shall not enter into negotiations concerning the Space leased or to be leased with representatives of 
Federal agencies other than the LCO or their designee.  The LCO or their designated representative will conduct oral or written 
negotiations with all Offerors that are within the competitive range.  The competitive range will be established by the LCO based on 
cost or price and other factors (if any) that are stated in this RLP and will include all of the most highly rated proposals, unless the 
range is further reduced for purposes of efficiency.  Prior to eliminating an Offeror that is a HUBZone small business concern (SBC) 
and which has not waived its entitlement to a price evaluation preference from the competitive range, the LCO shall adjust the 
evaluated prices of all non-small business Offerors proposed for inclusion in the competitive range by increasing the prices by ten (10) 
percent, solely for the purpose of determining whether the HUBZone SBC Offeror should be included or excluded from the competitive 
range.  Offerors who are not included in the competitive range will be notified in writing. 
 
All Offerors within the competitive range will be provided a reasonable opportunity to submit revisions to their initial offer including any 
cost or price, technical, or other revisions that may result from the negotiations.  Negotiations will be closed with submission of final 
proposal revisions.  
4.02 HUBZONE SMALL BUSINESS CONCERN ADDITIONAL PERFORMANCE REQUIREMENTS (SEP 2015) 
 
A HUBZone small business concern (SBC) Offeror may elect to waive the price evaluation preference provided in the “Award Based 
On Price” paragraph or the “Other Award Factors” paragraph of the RLP by so indicating on the GSA Form 1364, Proposal to Lease 
Space.  In such a case, no price evaluation preference shall apply to the evaluation of the HUBZone SBC, and the performance of 
work requirements set forth in Section 1 of the Lease shall not be applicable should the HUBZone SBC be awarded the Lease.  A 
HUBZone SBC Offeror acknowledges that a prospective HUBZone SBC awardee must be a qualified HUBZone SBC at the time of 
award of this contract in order to be eligible for the price evaluation preference. The HUBZone SBC Offeror shall provide the LCO a 
copy of the notice required by 13 CFR 126.501 if material changes occur before contract award that could affect its HUBZone eligibility.  
If it is determined, prior to award, that the apparently successful HUBZone SBC Offeror is not an eligible HUBZone SBC, the LCO will 
reevaluate proposals without regard to any price preference provided for the previously identified HUBZone SBC Offeror, and make 
an award consistent with the solicitation and the evaluation factors set forth herein. 
 
If a HUBZone SBC that has not waived the price preference is awarded the Lease, the certification required by the “Additional Financial 
and Technical Capability” paragraph of the Lease must be provided within 10 days of award.  If it is determined within 20 days of 
award that a HUBZone SBC Offeror that has been awarded the Lease was not an eligible HUBZone SBC at the time of award, and 
the HUBZone SBC Lessor failed to provide the LCO with information regarding a change to its HUBZone eligibility prior to award, then 
the Lease shall be subject, at the LCO's discretion, to termination, and the Government will be relieved of all obligations to the Lessor 
in such an event and not be liable to the Lessor for any costs, claims or damages of any nature whatsoever. 
 
4.03 AWARD BASED ON PRICE (JUN 2012) 
 
A. The Lease will be awarded to the responsible Offeror whose offer conforms to the requirements of this RLP and the Lease 
documents and is the lowest priced technically acceptable offer submitted.  Refer to the "Present Value Price Evaluation" paragraph 
of this RLP.   
 
B.  If after completion of the Price Evaluation, award is proposed to a non-small business Offeror, and there exists as part of the 
procurement another technically acceptable proposal submitted by a responsible Offeror that is a qualified HUBZone small business 
concern (SBC) which has not waived its entitlement to a price evaluation preference, the evaluated price of the non-small business 
Offeror's proposal shall be increased by ten (10) percent, solely for the purpose of determining whether award should be made to the 
HUBZone SBC Offeror.  In such a case, the proposals of the apparently successful non-small business Offeror and the HUBZone 
SBC Offeror shall be considered in light of the applied price preference, and award made to the lower priced offer.  The LCO shall 
document his/her application of the price preference and further consideration of the offers under this subparagraph. 

 
C. If an offer contains terms taking exception to or modifying any Lease provision, the Government will not be under any obligation 
to award a Lease in response to that offer. 
 
 
4.04 INTENTIONALLY DELETED 
 
 
4.05 INTENTIONALLY DELETED 
 
4.06 INTENTIONALLY DELETED 
 
 
4.07 INTENTIONALLY DELETED 
 



 

RLP NO. 57-37159-22-FA, PAGE 16 GSA TEMPLATE R100 (10/21) 
FPAC EDITS 4.1.22 

 
4.08 INTENTIONALLY DELETED 
 
 
4.09 PRESENT VALUE PRICE EVALUATION (OCT 2016) 
 
A. INTENTIONALLY DELETED 
B. The Offeror must submit plans and any other information to demonstrate that the Rentable Space yields ABOA space within the 
required ABOA range.  The Government will verify the amount of ABOA SF and will convert the rentable prices offered to ABOA 
prices, which will subsequently be used in the price evaluation. 
 
C. Evaluation of offered prices will be based on the annual price per ABOA SF, including all required option periods.  The 
Government will perform present value price evaluation by reducing the prices per ABOA SF to a composite annual ABOA SF price, 
as follows: 
 

1. Parking and wareyard areas will be excluded from the total square footage but not from the price.  For different types 
of space, the gross annual per ABOA SF price will be determined by dividing the total annual rental by the total ABOA square footage 
excluding these areas. 

 
2. Free rent will be evaluated in the year in which it is offered.  The gross annual price is adjusted to reflect free rent. 
 
3. INTENTIONALLY DELETED 
 
4. INTENTIONALLY DELETED 
5. If annual adjustments in operating expenses will not be made, the gross annual price, minus the Commission Credit 

(if applicable), will be discounted annually at 5 percent to yield a gross present value cost (PVC). 
 
6. If annual adjustments in operating expenses will be made, the annual price, minus the Commission Credit (if applicable) 

and minus the base cost of operating expenses, will be discounted annually at 5 percent to yield net PVC.  The operating expenses 
will be both escalated at 2.5 percent compounded annually and discounted annually at 5 percent, then added to the net PVC to yield 
the gross PVC. 

 
7. To the gross PVC will be added: 
 

a. For lease acquisitions where the Government is considering less than fully-serviced offers, the cost of 
Government-provided services (e.g., utilities, janitorial) not included in the rental escalated at 2.5 percent compounded 
annually and discounted annually at 5 percent. 
 
b. The annualized (over the full term) cost of any items, which are to be reimbursed in a lump sum payment.  (The 
cost of these items is present value; therefore, it will not be discounted.) 
 
c. The annual price for parking to accommodate the minimum number of spaces required for government vehicles, 
if not included in the shell rent and charged separately.  The price will be discounted annually at 5 percent. 
 
d. The cost of relocation of furniture, telecommunications, replications costs, and other move-related costs, if 
applicable. 

 
e. INTENTIONALLY DELETED  

 
 

f. INTENTIONALLY DELETED 
8. The sum of either sub-paragraphs 5 and 7 or sub-paragraphs 6 and 7, divided by the ABOA SF will be the present 

value cost per ABOA SF of the offer for price evaluation purposes. 
 
4.10 AWARD (OCT 2021) 
 
A. To document the agreement between the parties, the successful Offeror and the USDA LCO will execute a Lease prepared by 
USDA, which incorporates the agreement of the parties.  The Lease shall consist of the following: 
 

1) Lease No. 57-37159-22-FA and any associated Lease amendments. 
 

2) GSA Form 3517B, General Clauses. 
 

3) The pertinent provisions of the offer. 
 
4) Floor plans of the offered Space. 

 
5) INTENTIONALLY DELETED 
 

B. The acceptance of the offer and award of the Lease by the Government occurs upon execution of the Lease by the LCO and 
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mailing or otherwise furnishing written notification of the executed Lease to the successful Offeror.    
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SECTION 5   ADDITIONAL TERMS AND CONDITIONS 

 
5.01 MODIFIED RLP PARAGRAPHS (OCT 2016) 
 
The following paragraphs have been modified in this RLP: 
 
1.02 AMOUNT AND TYPE OF SPACE, LEASE TERM, AND OCCUPANCY RATE (OCT 2016) 
1.06 LIST OF RLP DOCUMENTS (OCT 2021) 
3.02 RECEIPT OF LEASE PROPOSALS (OCT 2021) 
3.03 PRICING TERMS (OCT 2021) 
3.11 OPERATING COSTS REQUIREMENTS INCLUDED IN OFFER (JUNE 2012) 
 
 
 



ROWAN COUNTY
A COUNTY COMMITTED TO EXCELLENCE

130 West Innes Street - Salisbury, NC 28144
TELEPHONE: 704-216-8180 * FAX: 704-216-8195

MEMO TO COMMISSIONERS:

FROM: Caleb Sinclair, Director, Environmental Management
DATE: August 15, 2022
SUBJECT: Litter Report

ATTACHMENTS:
Description Upload Date Type
Litter Report 8/8/2022 Cover Memo



  
 

 Rowan County Department of Environmental Management 
1102 N. Long St. Extension, East Spencer NC 28039 

 [p] 704-216-8589  |  [f] 704-216-8969 
www.rowancountync.gov 

 
  

Rowan County Litter Mitigation Monthly Update July 2022     

 
 
During the month of July, 2022 Rowan County’s self-funded Litter Mitigation Program 
removed 9.8 tons of roadside litter and debris along with 37 discarded tires.   
 
The Rowan County Sheriff’s Office Environmental Crimes Special Deputy contributed to 
curb illegal dumping by issuing 4 citations for littering or illegally dumping and by 
identifying 21 illegal dump sites along with providing public outreach and promoting the 
Department of Environmental Management’s Secure Your Load and proper waste disposal 
initiatives    
 
Rowan County will continue to mitigate the illegal dumping of solid waste and litter through 
collaborative efforts across agencies, public awareness campaigns, litter clean up events, 
education and outreach.   

 

 
 

 
Respectfully Submitted, 
 

 
Caleb Sinclair, Director 
Rowan County Government 
Department of Environmental Management  

 



ROWAN COUNTY
A COUNTY COMMITTED TO EXCELLENCE

130 West Innes Street - Salisbury, NC 28144
TELEPHONE: 704-216-8180 * FAX: 704-216-8195

MEMO TO COMMISSIONERS:

FROM: Anna Bumgarner, Finance Director
DATE: 08/15/2022
SUBJECT: Financial Reports

Please see attached Financial Graphs

ATTACHMENTS:
Description Upload Date Type
Revenue Chart 8/8/2022 Cover Memo
Expenditure Chart 8/8/2022 Cover Memo
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ROWAN COUNTY
A COUNTY COMMITTED TO EXCELLENCE

130 West Innes Street - Salisbury, NC 28144
TELEPHONE: 704-216-8180 * FAX: 704-216-8195

MEMO TO COMMISSIONERS:

FROM: Anna Bumgarner, Finance Director
DATE: 08/15/2022
SUBJECT: Budget Amendments

Please see attached budget amendments.

Please approve attached budget amendments.

ATTACHMENTS:
Description Upload Date Type
budget amendments 8/8/2022 Cover Memo



ROWAN COUNTY 

DEPARTMENTAL REQUEST FOR BUDGET ACTION 

TO: BOARD OF COUNTY COMMISSIONERS 

FROM: FINANCE 

EXPLANATION IN DETAIL: 

BUDGET INFORMATION: 

ACCOUNT TITLE 

LEPC Grant 2021 Tier II Guides R 
LEPC Grant 2021 Tier II Guides E 

FY20 HSGP Lost at the Lake R 
FY20 HSGP Lost at the Lake E 

Appropriated FB • Restricted R 
FY22 Optional ARPA EM State Grant E 
Grant Exoenditures E 
Misc Donations E 

Aoorooriated FB • Restricted R 
Donation Expenditures E 

Homeland Security Grant R 
Annrooriated FB - Restricted R 

DEPARTMENT HEAD 

Approved: ✓

Disapproved: 

Amended: 

Date: �lwla:}. 
Signature: 

�i�-

To recognize reserved funds from FY 2022 for Emergency Services. Reserved funds 
represent money for the Department for a restricted purpose. The funds that 
have not been spent by year-end are budgeted for expenditure in the new fiscal year. 

Prepared by: -'L
-'
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e_v

..c.
is ____ _ 

Date: 08/04/22 

Reviewed: __________ _ 

ACCOUNT# INCREASE DECREASE 

1144330-434000-43346 1,000 
1154330-585074-43346 1,000 

1144330-434085-43344 35,000 
1154330-585000-43344 35,000 

1144330-495010 91,671 
1154330-585000-4334 7 67,098 

1154330-585000 24,571 
1154330-583041 2 

1144371-495010 411 
1154371-583001 411 

1144330-434085-43343 60,000 
1144330-495010 60,000 

COUNTY MANAGER ACCOUNTING USE ONLY 

Approved: Budget Revision # cf',?-/ "1 j-

Disapproved: Date Posted: 

Amended: Group Number: 

Date: Posted by: 

Signature: 

Approved by: 



































































































































































ROWAN COUNTY
A COUNTY COMMITTED TO EXCELLENCE

130 West Innes Street - Salisbury, NC 28144
TELEPHONE: 704-216-8180 * FAX: 704-216-8195

MEMO TO COMMISSIONERS:

FROM: Justan Mounts, Director, Ro. Co. Veterans Services, West End Plaza, and West End Plaza
Events Center

DATE: July 25, 2022
SUBJECT: Potential Lease at West End Plaza

The Board is asked to enter into Closed Session in accordance with North Carolina General Statute
143.318(a)(5) to consider a potential lease at West End Plaza. 
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