
ROWAN COUNTY COMMISSION AGENDA
May 2, 2022 - 3:00 PM

J. Newton Cohen, Sr. Room
J. Newton Cohen, Sr. Rowan County Administration Building

130 West Innes Street, Salisbury, NC 28144

Join from a PC, Mac, iPad, iPhone or Android device:
   https://bit.ly/rowanboc3pm

Password: 028144

Or join by phone:
   Dial: (602) 753-0140  (720) 928-9299 (213) 338-8477

 Webinar ID: 975 6995 5631

 Password: 028144

Call to Order

Invocation

Provided By: Chaplain Michael Taylor

Pledge of Allegiance

Consider Additions to the Agenda

Consider Deletions From the Agenda

Consider Approval of the Agenda

Board members are asked to voluntarily inform the Board if any matter on the agenda
might present a conflict of interest or might require the member to be excused from

voting.

• Consider Approval of the Minutes: April 18, 2022

1 Consider Approval of Consent Agenda

A. Cooperative Extension/ Robertson Foundation Grants
B. Corporate Hangar Lease for Retail Business Solutions
C. Approval of a Sole-Source Purchase of Fan from Big A** Fans



D. Request to Award Sidearm to Retiring Master Deputy Scott Hylton
E. Contract New Path Youth Services, Inc for DSS
F. Schedule Public Hearing for Z 04-22: Red Rock Developments LLC. for

May 16, 2022
G. Schedule Public Hearing for Z 01-22
H. Amendment to EMS Management & Consultant Contract
I. Health Department Contract With Illumined Leadership Solutions
J. Amendment 1 to Federal Engineering Contract
K. Award of RFP for Project 25 to Motorola
L. Release RFP for Youngs Mountain Tower and Shelter
M. Release SOR for Public Safety Radio Communications System

Enhancements
N. Carolina Recording Services Upgrade Contract
O. Bi-Weekly Environmental Health Report

2 Special Recognition

A. Proclamation for Law Enforcement Week
B. Proclamation To Establish May As Shield-A-Badge With Prayer Awareness

Month
C. Proclamation Honoring Livingstone College 2022 CIAA Southern Division

Golf Cahmpionship Team
D. Proclamation for Motorcycle Safety and Awareness Month
E. Emergency Medical Services Week

3 Public Comment Period

4 Real Estate Purchase Contract for Rowan-Salisbury School System
5 Consider Requests for (GREAT Grant) Broadband Expansion Funding Support
6 Budget Amendments
7 Consider Approval of Board Appointments

8 Adjournment

Individuals with disabilities who need modifications to access the services or public
meetings of Rowan County Government may contact the Clerk to the Board of

Commissioners three days prior to the meeting by calling (704) 216-8181 or by utilizing
the North Carolina relay number at 1-800-735-2962 (English) or 1-888-825-6570

(Spanish). For additional communication options, please consult: https://relaync.com.

https://relaync.com


ROWAN COUNTY
A COUNTY COMMITTED TO EXCELLENCE

130 West Innes Street - Salisbury, NC 28144
TELEPHONE: 704-216-8180 * FAX: 704-216-8195

MEMO TO COMMISSIONERS:

FROM: Carolyn Barger, Clerk to the Board
DATE: April 21, 2022
SUBJECT: Consider Approval of the Minutes: April 18, 2022

ATTACHMENTS:
Description Upload Date Type
April 18, 2022 Minutes 4/21/2022 Cover Memo



Greg Edds, Chairman Aaron Church, County Manager 
Jim Greene, Vice- Chairman Carolyn Barger, Clerk to the Board  

Mike Caskey John W. Dees, II, County Attorney  

Judy Klusman 
Craig Pierce 

Rowan County Board of Commissioners 
130 West Innes Street ∙ Salisbury, NC 28144 

Telephone 704-216-8181 ∙ Fax 704-216-8195 

Equal Opportunity Employer 

MINUTES OF THE MEETING OF THE  
ROWAN COUNTY BOARD OF COMMISSIONERS 

April 18, 2022 – 6:00 PM 
J. NEWTON COHEN, SR. ROOM

J. NEWTON COHEN, SR. ROWAN COUNTY ADMINISTRATION BUILDING

Present: Greg Edds, Chairman 
Jim Greene, Vice-Chairman 

Mike Caskey, Member 
Craig Pierce, Member 

Judy Klusman, Member 

County Manager Aaron Church, Clerk to the Board Carolyn Barger, County Attorney 
Jay Dees, and Finance Director James Howden were also present. 

Chairman Edds convened the meeting at 6:00 p.m. 

Chaplain Michael Taylor provided the Invocation. 

Chairman Edds led the Pledge of Allegiance. 

CONSIDER ADDITIONS TO THE AGENDA 
Chairman Edds said the Board had received a list of five (5) items for consideration as 
additions to the Consent Agenda.   

• Contract with Tyler Technologies for PACE (Consent Agenda Item L):
The Purchasing Director recommends the Board of Commissioners authorize the
County Manager to sign a contract with Tyler Technologies for PACE for $12,580

• Contract with WSP USA, Inc. for Long Ferry Corridor Study (Consent
Agenda Item M)
The Planning and Purchasing Directors recommend the Board of Commissioners
authorize the County Manager to sign a contract with WSP USA, Inc. for the
Long Ferry Road Corridor Study in an amount not to exceed $37,497.34.

• Budget Amendment for Health Department (Consent Agenda Item N)
Funding awarded in the amount of $188,843 to support school nurses and school
health serving positions.
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• Request to pursue funding via U.S. Senate Appropriations Committee’s
Congressionally Directed Spending Request (Consent Agenda Item O)
The Director of Grants Administration and Government Relations asks the Board
to approve staff to submit “Congressionally Directed Spending Requests” to
North Carolina’s United States Senators in support of:

• Road and Sewer improvements in Red Rock

• West End Agricultural Center

• Detox Crisis Center

It is further requested to approve Chairman Edds to write to North Carolina’s U.S. 
Senators on behalf of the Board of Commissioners regarding the Congressionally 
Directed Spending requests for the above projects. 

• Authorization to request funding for Interchange Justification Report (IJR)
(Consent Agenda Item P)
The Director of Grants Administration and Government Relations asked the
Board to approve staff to apply for funding in the amount of $500,000 to fund
completion of an Interchange Justification Report to support the I-85 Interchange
Project pursuing federal grant dollars.  It is further requested that the Board
approve Chairman Edds to write a letter to the County’s district legislators
regarding the request.

CONSIDER DELETIONS FROM THE AGENDA 
There were no deletions from the agenda. 

CONSIDER APPROVAL OF THE AGENDA 
Commissioner Pierce moved, Commissioner Klusman seconded and the vote to 
approve the agenda with the additions above passed unanimously. 

CONSIDER APPROVAL OF THE MINUTES 
Commissioner Pierce moved, Commissioner Greene seconded and the vote to approve 
the minutes of the April 4, 2022 Commission Meeting passed unanimously. 

1. CONSIDER APPROVAL OF CONSENT AGENDA
Commissioner Klusman moved approval of the Consent Agenda as amended.  The 
motion was seconded by Commissioner Pierce and passed unanimously.  

The Consent Agenda consisted of the following: 

A. Habilitation Center, LLC Contract for DSS
B. Yadkin PeeDee Water Management Group MOU and Dues
C. Tax Refunds for Approval
D. Grant Agreement NCDOT Project No: 36244.56.11.1 Design/Bid Taxiway

Rehabilitation
E. Davco Roofing and Sheet Metal, Inc Contract for Courthouse Roof
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F. REI Engineers contract for engineering fees for facilities roof
G. Health Insurance Premiums Effective 07-01-22
H. Request for Temp Full-Time Senior Heavy Equipment Operator
I. Acceptance of Grant/Interlocal Agreement for FY 21 Local Justice Assistance

Grant
J. Approval to Apply for 5310 City of Concord FFY22
K. Blanche & Julian Robertson Foundation Grant Acceptance
L. Contract with Tyler Technologies for PACE (addition to the Consent Agenda and

attached to these minutes for the record)
M. Contract with WSP USA, Inc. for Long Ferry Corridor Study (addition to the

Consent Agenda and attached to these minutes for the record)
N. Budget Amendment for Health Department (addition to the Consent Agenda and

attached to these minutes for the record)
O. Request to Pursue Funding via U.S. Senate Appropriations Committee’s

Congressionally Directed Spending Request (addition to the Consent Agenda
and attached to these minutes for the record)

P. Authorization to Request Funding for Interchange Justification Report (IJR)
(addition to the Consent Agenda and attached to these minutes for the record)

2. PUBLIC COMMENT PERIOD
Chairman Edds opened the Public Comment Period to entertain comments from any 
citizens wishing to address the Board.  The following individual came forward: 

• Timothy Trogdon, 205 Southern ES Street, Salisbury, NC provided the Board
with a handout and talked about trying to improve the 911 emergency system.

With no one else coming forward, Chairman Edds closed the Public Comment Period. 

3. PUBLIC HEARING FOR Z 03-22
Planner Aaron Poplin presented the staff report via a power point for Rezoning Petition 
Z 03-22.  Mr. Poplin stated Connie Merrell on behalf of Merrell Partners was petitioning 
to rezone two parcels at 1505 Peach Orchard Rd, owned by Diane Brandon, from Rural 
Residential (RR) to 85-ED-2. The properties were further referenced as county tax 
parcels 406 010 and 406 126. A majority of parcel 406 126 was zoned 85-ED-2; the 
front of parcel 406 126 was zoned RR; all of 406 010 is zoned RR. The road frontage 
for all the properties was on parcel 406 126. 

Using the power point, Mr. Poplin showed the site in question, as well as the 
surrounding areas.  Mr. Poplin noted a small sliver of property that was currently 
unclaimed and for which staff recommended including in the rezoning.  Mr. Poplin noted 
the property owner planned to utilize water/sewer from the City of Salisbury at the site. 

Mr. Poplin highlighted the information contained in the staff report with regards to the 
property’s relationship with any plans and policies, consistency with the requested 
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zoning district’s purpose and intent, compatibility of all uses, and potential impact on 
facilities such as roads, utilities and schools. 
 
Procedurally, Mr. Poplin said the Board must develop a statement of consistency 
describing whether its action is consistent with any adopted comprehensive plans and 
indicate why their action is reasonable and in the public interest [sec. 21-362 (j)]. A 
statement analyzing the reasonableness of the decision is also necessary. A statement 
of reasonableness is necessary to substantiate a small-scale zoning decision and 
ensure the decision is “reasonable”.  
 
The Planning Board conducted a courtesy hearing for Z 03-22 in February with no one 
speaking for or against the rezoning.  The Planning Board approved the rezoning, 
including portions of parcels 406 020 and 406 127, with the following statement:  
Statement of Consistency and Reasonableness- Z 03-22 is consistent with area 2 of the 
Eastern Area Land Use Plan, the Hwy 29 and I 85 corridor and it is consistent with the 
85-ED-2 standards and is reasonable based on the fact that it aligns with the intent and 
spirit of the ordinance, it is surrounded to the east by CBI and 85-ED-2 districts. 
 
Staff comments were: 

• This is a straight rezoning so all uses in the 85-ED-2 district should be 
considered. 

• There can be no conditions of approval. 

• Staff recommends rezoning a portion of parcel 406 020 and parcel 406 127 from 
RR to CBI to remove the rest of the remaining RR zone on the southern side of 
Peach Orchard Road. 

 
The applicant, Connie Merrell, came forward.  Ms. Merrell said the property was being 
purchased for her husband’s company, Structural Unlimited.  Ms. Merrell said the 
company erected concrete buildings.  Ms. Merrell felt the property under consideration 
would be a great fit between their Richmond, VA and Spartanburg, SC business 
operations.  Ms. Merrell described the business operations, current space and the 
Company’s plans for the property in Rowan County if it were to be rezoned.  Ms. Merrell 
stated the Company, currently headquartered at 6130 Harris Technology Boulevard in 
Charlotte, NC, would be a good neighbor in Rowan County and follow all requirements.     
 
Commissioner Caskey inquired if the property would be a satellite office or if Structural 
Unlimited planned to move its headquarters to Rowan County.  Ms. Merrell said for now 
the Company would probably use its Charlotte office.  Ms. Merrell said approximately 
90% of their employees were on the road, setting up and tearing down cranes and 
moving to the next job site.   Ms. Merrell said she lived in Cabarrus County not far from 
the Rowan County line.  Ms. Merrell expressed appreciation for the feel of home that 
she and her husband felt in Rowan County, both personally and professionally. 
 
In response to an inquiry from Chairman Edds, Mr. Poplin said since the request was a 
straight district rezoning, everything in the ED-2 District would have to be considered. 
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Ms. Merrell confirmed to Chairman Edds the Company would be utilizing the 
accessibility of city water; however, she said they had not spoken with the City as she 
and her husband had felt the rezoning should be the first step.  
 
Commissioner Greene inquired as to the size of the building.  Ms. Merrell said it was 
estimated anywhere from 5,000 square feet to upwards of 8,000 square feet.  Ms. 
Merrell said there would also be an office space for the Company and they would 
potentially build another office space in the future for the Company to possibly lease 
out. 
 
Chairman Edds opened the public hearing to receive citizen input regarding Z 03-22.  
With no one wishing to address the Board, Chairman Edds closed the public hearing. 
 
Chairman Edds moved approval of the Statement of Consistency and Reasonableness 
as follows:  Z 03-22 is consistent with area 2 of the Eastern Area Land Use Plan, the 
Hwy 29 and I 85 corridor and it is consistent with the 85-ED-2 standards and is 
reasonable based on the fact that it aligns with the intent and spirit of the ordinance, it is 
surrounded to the east by CBI and 85-ED-2 districts.  The motion was seconded by 
Commissioner Pierce and carried unanimously. 
 
Commissioner Klusman moved, Commissioner Pierce seconded and the vote to 
approve Z 03-22 passed unanimously. 
 
4.   PUBLIC HEARING FOR ZTA 02-22:  CONDITIONAL ZONING 
Assistant Planning Director Shane Stewart provided a power point as he presented the 
staff report for ZTA 02-22.  Based on the staff report, staff was requesting an 
amendment to sections 21-11, 21-61 and 21-62 of the Zoning Ordinance regarding 
development agreements and conditional districts.  Specifically, amendments to 
conditional districts involved the following sections:  application details, administrative 
minor changes, and district expiration. 
 
Mr. Stewart reported that over the past decade or more, generally half of all rezoning 
requests received had been for a conditional district (CD); a trend likely to continue.  
The district serves as a necessary approach in rezoning property that offers additional 
clarity on permitted development in the district through submission of a site plan and 
other details, which allowed an appropriate evaluation of the request. One challenge 
with a CD request related to the required process to consider plan changes that may 
arise after the rezoning. Current language included three (3) variables that may be used 
by Planning Staff to guide a decision into whether a proposed variation in plan detail 
would be required to repeat the original rezoning process. 
 
Staff proposed additional guidance for minor change decisions and the elimination of 
waiting periods where amendments may be requested, the latter of which was rarely 
used.  Revocation language is proposed for removal, which was historically consistent 
with that for special use permits (quasi-judicial decisions), but not as relevant in 
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legislative decisions. New language is provided indicating the same two (2) year 
duration to obtain permits for development within the CD but would not “expire” unless a 
subsequent rezoning was initiated by staff.  
 
Using the power point, Mr. Stewart highlighted the recommended changes. 
 
Procedurally, Mr. Stewart said the Commissioners must develop a statement of 
consistency regarding the proposed zoning ordinance amendment describing whether 
its action was consistent with any adopted comprehensive plans.   
 
Mr. Stewart said the required notices for the hearing were published in the Salisbury 
Post on April 7, 2022 and again on April 14, 2022.   
 
The Planning Board met on March 28, 2022 and no one provided comments during the 
courtesy hearing.  The Planning Board voted unanimously to recommend approval of 
the request, with two (2) minor wording changes incorporated, based on the following 
statement of consistency:  ZTA 02-22 is reasonable, appropriate and necessary to meet 
the development needs of Rowan County not previously envisioned by the East and 
West Area Land Use Plan.  Furthermore, the adoption of ZTA 02-22 is deemed an 
amendment to the East and West Area Land Use Plans based on the following: 

1. It adds definition and flexibility for conditional districts based on guidance by the 
North Carolina School of Government; and 

2. It adds flexibility for staff level amendments to establish and approve the CDs; 
3. It adds better definition on expiration of approved CDs that have not been acted 

upon. 
  
A brief question and answer period followed the presentation between board members 
and Mr. Stewart.   
 
Chairman Edds opened the public hearing to receive citizen input regarding ZTA 02-22.  
With no one wishing to address the Board, Chairman Edds closed the public hearing.   
 
Commissioner Caskey moved approval of the Statement of Consistency as follows:  
ZTA 02-22 is reasonable, appropriate and necessary to meet the development needs of 
Rowan County not previously envisioned by the East and West Area Land Use Plan.  
Furthermore, the adoption of ZTA 02-22 is deemed an amendment to the East and 
West Area Land Use Plans based on the following: 

1. It adds definition and flexibility for conditional districts based on guidance by the 
North Carolina School of Government; and 

2. It adds flexibility for staff level amendments to establish and approve the CDs; 
3. It adds better definition on expiration of approved CDs that have not been acted 

upon. 
 
The motion was seconded by Commissioner Pierce and carried unanimously. 
 

DRAFT



 

7 

 

Commissioner Klusman moved approval of ZTA 02-22 followed by a second from 
Commissioner Greene.  The motion passed unanimously. 
 
The text amendments were approved as follows: 
 
Existing text proposed for deletion appear highlighted with strikethroughs while new text appear as bold red text. 
 
Chapter 21: ZONING ORDINANCE 

 
 Article I.  In General 

Sec. 21-1.  Title. 
Sec. 21-2.  Purpose. 
Sec. 21-3.  Authority. 
Sec. 21-4.  Definitions. 
Sec. 21-5.  Jurisdiction. 
Sec. 21-6.  Bona fide farms exempt. 
Sec. 21-7.  Severability. 
Sec. 21-8.  Abrogation. 
Sec. 21-9.  Use or sale of land or buildings except in conformity with chapter provisions. 
Sec. 21-10.  Relationship to other ordinances. 
Sec. 21-11.  Permit choice, vested rights, and site-specific vesting plans, and development agreements. 

Sec. 21-11.  Permit choice, vested rights, and site-specific vesting plans, and development agreements. 

Pursuant to G.S. 143-755, 160D-108, and 160D-108.1, and Article 10 of 160D provisions to secure a permit choice, 
vested right, or site-specific vesting plan, or development agreement shall be as follows: 
 

(a) Permit choice.   
 

(b) Vested rights.   
 
(c) Site-specific vesting plans.  

 
(d) Development Agreements.  Properties subject to an approved development agreement with the Board 
of Commissioners consistent with Article 10 of G.S. 160D may have a vesting period which exceed the 
duration identified in this subsection. 

Sec. 21-61.  Conditional districts. 
(a) Purpose. There are instances where certain uses may have significant impacts on the surrounding area and 

the county which cannot be predetermined and controlled by general district standards. As a result, a general 
zoning district designation is clearly inappropriate for a property, but a specific use or uses permitted as a 
conditional district subject to development requirements to address the anticipated impacts would be 
consistent with the spirit and intent of this chapter.  a rezoning request to a general district would be 
inappropriate and could not effectively be managed by the district’s general development standards.  
As an alternative manner to evaluate such a request, a conditional district may propose specific 
development standards necessary to address anticipated impacts on surrounding properties and the 
county, establish consistency with adopted plans, and / or provide a clear understanding of the type 
and degree of future development allowed within the district.  This can often be achieved by the 
commitment to a specific use or uses permitted in the conditional district, increased development 
standards, or site plan details, which are tailored to address the aforementioned objectives and 
sufficient to allow for an appropriate evaluation of the request.  This voluntary procedure must be 
petitioned by the property owner or their authorized agent as a firm development proposal and not for securing 
early zoning for tentative uses which may not be undertaken for a long period of time. 
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General Zoning Districts Conditional Districts 

RS RS (CD) 

RR RR (CD) 

RA RA (CD) 

MHP MHP (CD) 

MFR  MFR (CD) 

CBI CBI (CD) 

85-ED-1 85-ED-1 (CD) 

85-ED-2 85-ED-2 (CD) 

85-ED-3 85-ED-3 (CD) 

85-ED-4 85-ED-4 (CD) 

IND IND (CD) 

NB NB (CD) 

INST INST (CD) 

(b) Applications.  Applications for conditional districts shall be on forms provided by the county planning and 
development department. Only property owners or their authorized agents shall apply for rezoning to an 
appropriate conditional district (amended 6-19-00).  In addition to the general information required in section 21-
52 and other applicable sections of this chapter, the petitioner may propose additional limitations or restrictions to 
ensure compatibility between the development and the surrounding area.  The applicant may propose additional 
limitations or restrictions that address: compatibility between the development and surrounding area; 
anticipated impacts; land use plan objectives; or other concerns.  Supporting documentation must clearly 
identify proposed restrictions or conditions that exceed general district standards and govern future 
development within the district. Only uses listed in section 21-113 as permitted by right or as a CD may and as 
a CD be considered within a conditional district. 
Applications must include a site plan containing information from section 21-52 including the general 
location and size of buildings, proposed streets, parking areas, and other operational area improvements.  
While the applicant has discretion in the level of detail or conditions offered to govern the proposed 
conditional district, the application must contain sufficient content for a substantive evaluation by the 
board of commissioners.  The applicant must consider the potential degree of administrative change 
afforded to an approved district in section 21-62(d) when submitting an application.   
(c) Permitted uses and development requirements. Upon approval of If approved as a conditional district, only the 
use or uses identified in the conditional district are allowed subject to any associated conditions or limitations 
therein.  All use requirements of the underlying general use district and section 21-64, if applicable, shall apply 
as well as all other requirements of the ordinance. In no situation shall approval of a conditional district reduce 
required standards of this ordinance unless otherwise provided herein. 
(d) Review Procedures.  Conditional district requests shall follow review procedures referenced in Sec. 21-362. 
(e) Conditional District Approval. The board of commissioners may approve a reclassification of a property to a 
conditional district only upon determining that the proposed use or uses will meet all standards and regulations in 
this chapter that are applicable. Specific conditions applicable to the districts may be proposed by the petitioner or 
the board of commissioners, but only those conditions consented by the petitioner in writing consistent with G.S. 
160D-703(b) may be incorporated into the zoning regulations.  Conditions and site-specific standards imposed in 
a conditional district shall be limited to those that address the conformance of the development and use of the site 
to applicable ordinances, officially adopted comprehensive plans, or impacts reasonably expected to be generated 
by the development or use of the site.     
The approval of the district and any requested conditions shall be included on an a certificate of approval form 
provided by the county. If the approval and any attached conditions are acceptable to the petitioner, then this 
acceptance shall be indicated by the petitioner signing the approval form. 

 
 (Ord. of 1-19-98, § IV; Ord. of 6-17-02; Amend. of 3-7-05; Amend. of 2-20-06(1); Amend. of 6-16-08; Amend. of 6-19-
10; Amend. of 3-5-12; Amend. of 9-6-16; Amend. of 6-21-21) 
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Sec. 21-62.  Effect of approval for conditional districts. 

(a)Conditions attached to approval. Approval of a conditional district and the attached conditions are binding on the 
property as an amendment to the zoning maps. All subsequent development and use of the property shall be in 
accordance with the standards for the approved conditional district, the approved rezoning request, and all 
conditions attached to the certificate of approval.  In accordance with Sec. 21-11(c), an approved conditional 
district secures a vested right to undertake a project for two (2) years unless a longer duration is requested by the 
applicant and approved by the Board of Commissioners. 

(b) Uses allowed. Only uses and structures development indicated on within the approved site plan conditional 
district shall be allowed on the subject property. All uses and structures in a conditional district shall also comply 
with all standards and requirements for development in the underlying zoning district. 

(c) Effect on zoning maps. Following approval of the rezoning request for a conditional district, the subject property 
shall be identified on the zoning map by the appropriate district designation as listed in section 21-61 (a).  All 
parallel conditional use districts approved prior to September 6, 2016 shall hereby be replaced by a comparable 
conditional district.  For example, a pre-existing CBI-CUD designation will be changed to a CBI-CD designation.  
Associated applications, site plans, conditions, and limitations placed on the conditional use district are 
incorporated without change into the standards and conditions for the new conditional district. Changes to a pre-
existing conditional use district are subject to the conditional district process identified in subsection (d).  Nothing 
in the section shall be interpreted to invalidate a pre-existing conditional use district. 

(d) Alterations to approval. Alterations to an approved plan for a conditional district shall be as provided in this 
subsection. 

(1) Except as provided in subsection (2) below, changes to the approved conditional district and maps shall be 
treated as amendments to this chapter and the zoning maps. 

(2) Minor changes. 

a. The county recognizes slight deviations in site-specific development proposals plans may arise from 
circumstances that could not reasonably be anticipated during the rezoning, warranting which may 
warrant changes to the plans and therefore offers a provision for administrative approval of a minor 
change.  The applicant may submit a written request to the planning director that includes supporting 
documentation (e.g. federal / state permits, survey / engineering information, water or sewer permit, soil 
suitability) substantiating the need for the minor change.  After reviewing the record of proceedings, the 
planning director may consider minor changes that are substantially similar to that approved by the Board 
of Commissioners except in instances where reliance was made on an adopted development 
condition identified on the certificate of approval.  Additionally, each request must comply with 
all of subject to the following criteria used as a guide in evaluating and approving a minor change 
request: 
1.Relocation of an operational area improvement(s) that do does not project into the required adopted 
conditional district setback for that respective improvement; 
2.  Reduced setback of no more than ten (10) percent for the operational area improvement       
depicted on the approved plan, provided compliance with the corresponding general district 
setback; 
3.  Increase in total gross floor area(s) by no more than ten (10) percent of the floor area(s) depicted 

on the approved plan, provided the size comply with the corresponding general and / or 
overlay district allowance; 

4.  Change in driveway location along the same road provided the location complies with NCDOT 
standards; 

5. Structural alterations that do not significantly effect the basic style, ornamentation, and / or character 
of the building; or 

6.  Change in detail which does not affect the basic relationship of the use to the required standards of 
the applicable ordinances or condition(s) of approval. or 

7. Any change that impose a standard greater than the conditional district. 
b. Regardless of Sec. 21-62(d)(2)(a)(1-3), the planning director may forward the requested change to the 

Board of Commissioners for consideration require the applicant to submit a new application in the 
same procedure as required for the original issuance of the conditional  district as per Sec. 21-61(b).  All 
Additionally, all other changes shall be reviewed by the Board of Commissioners as per Sec. 21-61(b).  
Modifications requesting reduction of the minimum standards within the zoning ordinance shall be treated 
as a variance request and not considered herein. 

c. Requests for a minor change may be submitted to the planning director at any time, although proposals 
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to change or amend any approved conditional district shall not be considered by the Board of 
Commissioners within one (1) year after date of original authorization of such permit or within one (1) year 
after hearing of any previous proposal to amend or change the district unless deemed appropriate by the 
planning director.  Applicants of amendment proposals to the Board of Commissioners within the one (1) 
year period denied by the planning director may request referral to the Board.  Failure of the Board of 
Commissioners to schedule a legislative hearing regarding an amendment shall constitute denial of the 
request and conditions of the original district shall remain in effect. 

 
d. The Board of Commissioners may consider revocation of an approved conditional district through the 

same procedure as the original permit.  Following the hearing, the Board of Commissioners may elect to 
revoke the district if it is factually determined that one or more instances listed below have occurred: 

 
(1)  Substantial departure from the approved application, plans, or specifications; 
(2) Refusal or failure to comply with the requirements of any applicable local development regulation; 
(3)  False statements or misrepresentations made in securing the approval; or 

(4)  Mistakenly issued in violation of an applicable State or local law. 

 Failure to validate at least one of these instances shall allow the conditional district to remain valid.  
Petitioners may appeal this decision to superior court.  Should a conditional district be revoked, the Board 
of Commissioners will rezone the property back to a general zoning district. 

 (e) Expiration.  If a zoning permit is not issued for development allowed in the conditional district within two 
(2) years of district approval or within a longer duration established by section 21-11, the Planning Director 
may review effort made and / or continued interest in the proposed development with the property owner 
or developer.  If it is apparent that development within the district may not occur for a long period of time, 
the Planning Director may schedule a courtesy hearing to consider an appropriate general zoning district 
consistent with section 21-362.  Absent a rezoning to a general zoning district, all conditions, restrictions, 
and plan details of the conditional district remain in effect. 

 (Ord. of 1-19-98, § IV; Ord. of 10-18-04; Amend. of 11-2-09; Amend. of 10-4-10; Amend. of 3-5-12; Amend. of 9-6-16; 
Amend. of 6-21-21) 

 
5.   LITTER REPORT 
Chairman Edds read from the Litter Report in the agenda packet.  During the month of 
March, Rowan County’s self-funded litter mitigation program removed 18,990 lbs. of 
roadside litter and debris along with 47 discarded tires.  
 
The Rowan County Sheriff’s Office, by virtue of the Environmental Crimes Special 
Deputy, contributed to curb illegal dumping by issuing 9 citations for littering or illegally 
dumping and by identifying 20 illegal dump sites along with providing public outreach 
and promoting the Department of Environmental Management’s Secure Your Load and 
proper waste disposal initiatives. 
 
6.  FINANCIAL REPORTS 
Finance Director James Howden presented several financial graphs depicting the 
following information: 

• Annual Cumulative Expenditure Comparisons as of March 2022 - $113,573,563 

• Annual Cumulative Revenue Comparisons as of March 2022 - $133,004,549 

• Annual Cumulative Current Year Property Tax Comparisons as of February 2022    
– $ 85,681,442 

• Annual Cumulative Sales Tax Comparisons as of December in FY ’2022 - 
$17,823,862 

• Monthly Sales Tax Comparisons as of December in FY’ 2022 - $3,534,929 

DRAFT
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7.  BUDGET AMENDMENTS 
Finance Director James Howden presented the following budget amendments for the 
Board’s consideration: 
 

• Finance – Transfer funds to cover precinct workers and part-time salaries 
through the end of the fiscal year. $12,875 

• Sheriff – Recognize insurance payment received from wrecked asset forfeiture 
vehicle and place funds in the proper expense capital asset: Asset Forfeiture 
Account to allow for purchase of replacement vehicle.  $15,308 

• Finance – Recognize reserved funds from FY 2021 for Sheriff’s Office.  Reserved 
funds represent money received by a department for a restricted purpose. The 
funds that have not been spent by year-end are budgeted for expenditure in the 
new fiscal year.  $3,070 

• Finance – Requesting a budget amendment to address estimated rest of year 
occupancy fees received and paid out to Rowan County TDA. $315,000 

• Airport – Request to transfer money from the General Fund, using Article 44 
economic development reserves to the Airport Fund to purchase large fan.  
$20,892 

 
Commissioner Pierce moved approval of the budget amendments as presented.  The 
motion was seconded by Commissioner Greene and passed unanimously. 
 
8.  ADJOURNMENT 
There being no further business to come before the Board, Commissioner Pierce 
moved to adjourn at 6:57 p.m.  The motion was seconded by Commissioner Greene 
and passed unanimously.    
 
Chairman Edds took a brief moment to introduce and welcome Ann Kitalong-Will, 
recently hired as the County’s Director of Grants Administration and Government 
Relations.  Chairman Edds also wished County Manager Aaron Church a happy 
birthday. 
 
Chairman Edds declared the Board adjourned. 

 
Respectfully Submitted, 
 
 
 

    Carolyn Barger, MMC, NCMCC 
     Clerk to the Board 
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ROWAN COUNTY
A COUNTY COMMITTED TO EXCELLENCE

130 West Innes Street - Salisbury, NC 28144
TELEPHONE: 704-216-8180 * FAX: 704-216-8195

MEMO TO COMMISSIONERS:

FROM: Amy-Lynn Albertson
DATE: 4/11/2022
SUBJECT: Cooperative Extension/ Robertson Foundation Grants

Rowan County Cooperative Extension applied for two grants with the Blanch and Julian Robertson Family
Foundation Grant.  One for $6000.00 to purchase the equipment and a trailer for mobile poultry processing. 
Currently there is no where in NC where small growers can take their birds to be processed.  Birds are being
processed on farm under the NCDA exemption.  Many farms do not own the equipment necessary for 
processing  poultry as it is something they may do only once or twice a year.  Cooperative Extension plans to
rent the mobile processing unit out to area growers to provide a much needed resource in our area. The 4H
program and FCS program received a $2200 grant to purchase sewing machines, repair existing sewing
machines and purchase sewing supplies for our youth summer sewing program.  Cooperative Extension
would like to ask the county commissioners permission to accept the grants as awarded.

ATTACHMENTS:
Description Upload Date Type
Poultry Processing Grant BJRF 4/11/2022 Cover Memo
Sewing Grant BJRF 4/18/2022 Cover Memo



Mobile Poultry Processing Unit  
Grant Write-up for: 

The Robertson Family Foundation  
 
 

Grant Request Amount: $6,000 
  
Total Project Budget: $7,662.00 

 
 

Grant Summary: 
To purchase a mobile processing unit for poultry growers in Rowan and the surrounding 
counties to be able to process their birds on-farm for retail sales. There are less than ten mobile 
units in NC. The two closest to Salisbury are housed in Stokes and Harnett County. 
 
What funds from other sources have been received or are under consideration for this 
project?  
NC Choices Niche Meat Working Group- Funds are TBD will be discussed and voted on March 
8, 2022 

Budget: 

 

 

 

 

 

 

Item Quantity  Cost Total 

featherman 
plucker & 
scalder 
combo 

1 $3,447.00 $3,447.00 

featherman 
kill cones & 
stand 

1 $619.00 $619.00 

Food 
Grade 
Water 
Hoses and 
Nozzles 

4 $28 $56 

Folding 
Table 

2 $60 $120 

Pop-up 
Tent  

1 $130 $130 

Trailer 1 $3290 $3290 

Total 
  

$7,662 



 

Rowan County 4-H annually offers programs for youths and FCS offers programs 
for adults through Cooperative Extension. Since Covid began, the need for youths 
and adults to have skills such as gardening, cooking and sewing has increased. We 
now want to offer youth and adult sewing workshops. 

Objective 1: To provide a hands-on opportunity for Rowan County youths and 
adults to learn sewing skills. 

Objective 2: To gain grant funding to assess old sewing machines and to purchase 
new sewing machines and supplies that can be used this year and for years to 
come. 
 

4-H & FCS Sewing Budget (items listed in order of importance) 

Robertson Family Foundation 

Vendor Item Unit Cost Quantity Total Amount 

K&J Sewing & 
More L.L.C. 
(Salisbury) 

Husqvarna Viking 
H/Class E10 w/ 
needle threader 

$199.00 4 $796.00 

K&J Sewing & 
More L.L.C. 
(Salisbury) 

Sewing machine 
needles 

$5.99 5 $29.95 

Walmart 
(Salisbury) 

Thread -Various 
colors  

$1.00 15 $15.00 

Walmart 
(Salisbury) 

Cutting Mat $16.47 15 $247.05 

Walmart 
(Salisbury) 

Rotary Cutter $9.26 15 $138.90 

Walmart 
(Salisbury) 

Allary Sew & Go 
Premium Sewing 
Kit w/ Caddy 

$12.91 15 $193.65 

Walmart 
(Salisbury) 

YLSHRF 
Dressmaker 
Pencil, Sewing 
Marker,12pcs/ 

$13.51 2 $27.02 

Walmart 
(Salisbury) 

Iron - Hamilton 
Beach Full-Size 
Nonstick Iron, 
Model 14289 

$19.94 1 $19.94 

Walmart 
(Salisbury) 

Mainstays Deluxe 
Lattice Grey 

$9.18 1 $9.18 



Ironing Board 
Cover 

The Stitchin' 
Magician 
(Lexington) 
 

Repair of old 
machines  

$59.00 11 $649.00 

     

 

Total Cost: $2,200.00 

 



ROWAN COUNTY
A COUNTY COMMITTED TO EXCELLENCE

130 West Innes Street - Salisbury, NC 28144
TELEPHONE: 704-216-8180 * FAX: 704-216-8195

MEMO TO COMMISSIONERS:

FROM: Valerie Steele, Airport & Transit Director
DATE: 4/18/2022
SUBJECT: Corporate Hangar Lease for Retail Business Solutions

Retail Business Solutions expressed interest in relocating to a larger corporate hangar.  County staff has
worked with RBS to develop a draft lease agreement. 

Approve the corporate hangar lease agreement for signatures. 

ATTACHMENTS:
Description Upload Date Type
Lease Agreement 4/19/2022 Exhibit
Exhibits 4/19/2022 Exhibit
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NORTH CAROLINA 

 
ROWAN COUNTY CORPORATE HANGAR LEASE 

 

 

THIS LEASE AGREEMENT (the “Lease”) made this           day of                               , 2022 (the 

“Effective Date”), between ROWAN COUNTY, NORTH CAROLINA, a body politic, party of the 

first part, hereinafter called the “Lessor”, and RETAIL BUSINESS SERVICES, LLC, a Delaware 

corporation authorized to do business in North Carolina, party of the second part, hereinafter called 

the “Lessee”, all of Rowan County, North Carolina. 

 
W ITNESSETH: 

 

WHEREAS, Lessor is the owner of the Rowan County Airport located in Salisbury, Rowan County, 

North Carolina (hereinafter “Airport”); and 

 

WHEREAS, Lessee has heretofore leased certain ground space and an aircraft hangar together with office 

space and related improvements (hereinafter collectively referred to as the “2012 Hangar”) from Lessor 

under the terms and provisions of that Lease Agreement entered into between Lessor and Delhaize 

America, LLC dated July 2, 2012 (the “2012 Lease Agreement”); and 

 

WHEREAS, Lessee and Lessor desire to enter into this Lease to fully replace the 2012 Lease Agreement 

and the 2012 Hangar, and both parties agree that this Lease requires termination of the 2012 Lease 

Agreement and entering into this Lease; and 

 

NOW, THEREFORE, in consideration of the mutual covenants, promises and conditions contained in this 

Lease and of the recitals stated above, the parties hereby agree as follows: 

 
1.  LEASED PREMISES; LEESEE’S ACCEPTANCE OF LEASED PREMISES:  

A..  Lessor does herby lease and Lessee does hereby rent that parcel of land containing 

thereon a corporate aircraft hangar consisting of 15,000 square feet together with 4,200 

square feet of office space (the “Hangar”), together with adequate paved parking for 

Lessee’s intended use, located at the Rowan County Airport and shown on “Exhibit A” (the 

“Leased Premises”) upon the terms and conditions herein contained.   

B.  In addition to the exclusive possession of the Leased Premises, Lessee shall be entitled, 

in common with others so authorized, to the use of all facilities and improvements of a 

public nature which now are or may hereafter be connected with or appurtenant to the 

Airport, including the use of landing areas, runways, taxiways, navigational aids, terminal 

facilities, and aircraft parking areas designated by Lessor. 

C.  Lessee shall have inspected the Leased Premises and come to an agreement with Lessor 

of any repairs as shown on “Exhibit D” that must be completed by Lessor in a good and 

workmanlike manner (“Lessor’s Repairs”) within ninety (90) days after the Effective Date 

at Lessor’s sole expense and cost (including without limitation repair or replacement of the 

fire suppression system servicing the Hangar and Leased Premises, which shall be fully 
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operation and compliant with applicable code); such execution is Lessee’s acceptance of the 

Leased Premises in its existing condition, except for the repairs described in this sentence. 

No representation, statement, or warranty, express or implied, has been made by or on 

behalf of the Lessor as to such condition, or as to the use that may be made of such property. 

In no event shall the Lessor be liable for any defect in such property or for any limitation of 

its use. Lessor acknowledges that Lessee shall own the improvements, which are located 

upon the Leased Premises and such shall be taxed as such. 

D.  Lessee shall have the right from time to time to make non-structural modifications to the 

interior of the Leased Premises without obtaining Lessor’s consent provided that such 

modifications shall: (i) be undertaken at Lessee’s sole cost and expense, (ii) be completed in 

accordance with applicable laws and regulations, and (iii) be constructed in a good and 

workmanlike manner, and (iv) Lessee provides all plans and designs to Lessor.  Lessor shall 

cooperate (at no material cost to Lessor) with any applications for permits or approvals 

necessary for any such modifications.  Lessee shall submit all other proposed modifications 

to the Leased Premises for Lessor’s approval, which approval shall not be unreasonably 

withheld, conditioned or delayed.  If Lessor shall not respond within thirty (30) days, such 

submission shall be deemed approved. 

 
2. TERM: The term of this lease shall commence on the Rent Commencement Date and shall be for an 

Initial Term of TEN (10) YEARS. Upon identification of the Rent Commencement Date, Lessor and Lessee 

shall execute a memorandum of such date that will further identify the expiration date of the Initial Term.  

Lessee shall have FOUR (4) options to extend the Initial Term each for FIVE (5) YEARS (each an “Option 

Period” and collectively, “Option Periods”) at its sole discretion provided Lessee is not in default hereinunder.  

In the event Lessee provides notice to Lessor that it shall cease its flight operations at Mid Carolina Regional 

Airport at any time during the Initial Term or any Option Period, this Lease shall automatically terminate on the 

date provided by Lessee without penalty or additional expense to Lessee except the obligation of continuing 

Rent through the date the Leased Premises are vacated; provided, however, Lessee shall have a reasonable 

amount of time (which shall be not less than sisty (60) days after Lessee’s delivery of notice of its election to 

cease its flight operations at Mid Carolina Regional Airport) to vacate the Leased Premises, remove its personal 

property, and return the same in good condition to Lessor.  

 
3. RENTAL: The rent due under this Lease (the “Rent”) shall be paid to Lessor at the address provided in 

Section 16 below (or such other address sent to Lessee in writing not less than sixty (60) days prior to the 

proposed change of address date) in equal monthly installments due on the fifth (5th) day of each month.  

The obligation to pay Rent shall commence upon the date that is the last to occur of the following (the 

“Rent Commencement Date”): (i) the date Lessor delivers the Leased Premises with all of Lessor’s work 

required herein completed, including exclusive parking space delivery described in paragraph 5.A., (ii) 

the date Lessee takes possession and commences operation within the Leased Premises.  Rent shall be 

payable in the amounts as follows: 

 

Term Rent Monthly Installment 

Initial Term $134,000.00 $11,166.67 

   

Option Period 1 $147,400.00 $12,283.33 

Option Period 2 $162,140.00 $13,511.67 
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Option Period 3 $178,354.00 $14,862.83 

Option Period 4 $196,189.40 $16,349.12 

 

Notwithstanding the foregoing, Lessor shall provide up to and not exceeding a One Hundred Thousand 

and 00/100 Dollar ($100,000.00) Grant to be applied towards Rent provided that Lessee acquires new 

taxable Business Personal Property (BPP) that increases Lessee’s taxable BPP located at the airport 

during the Initial Term.  Lessee shall be entitled to an Annual Grant equal to the amount of the increase in 

its tax payment, the same being calculated as the difference between the prior year tax payment for BPP 

located at the airport and the new amount owed during the Grant Year for BPP located at the airport (the 

“Grant Amount”). This Grant Amount shall be prorated over the monthly payments during the Grant 

Year.  In the event such Grant Amount in any Grant Year is less than the maximum allowable herein, 

Lessee may apply in subsequent years during the Initial Term to the extent Lessee has added taxable BPP 

at the airport.  This Grant shall expire at the end of the Initial Term. 

 

4. LESSEE OBLIGATIONS: 

A. Lessee shall pay fuel flowage rates as additional rent as follows: 

a. $.20/gallon for 0-149,999 gallons; 

b. $.15/gallon for 150,000-199,999 gallons; and 

c. $.10/gallon for all fuel purchased above 200,000 gallons. 

B. Lessee shall be responsible for maintenance and repair of the interior of the Hangar, including 

utility lines to the surface of the slab or interior of exterior walls; all other maintenance and 

repairs for the Hangar and Leased Premises, including fire suppression system testing, 

monitoring and repairs, shall be the obligation of Lessor.  

C. The 2012 Lease Agreement shall remain effective on its current terms until thirty (30) days after 

Lessee shall have taken possession of the Leased Premises under this Lease (provided all rents 

and any other sums due under the 2012 Lease Agreement shall terminate upon the Effective 

Date), whereupon the 2012 Lease Agreement shall terminate automatically and the parties hereto 

shall promptly execute any document needed to memorialize such termination; but in any event, 

Lessee shall have access to its current fuel farm and hangar for so long as reasonably necessary 

to transition to the new Hangar and Leased Premises.  For avoidance of doubt, Lessee shall at no 

time be liable for any rent or other such sums under both the 2012 Lease Agreement and this 

Lease. 

D. In the event Lessee elects to remove its fuel farm from the 2012 Hangar, Lessee shall be 

responsible for decommissioning such fuel farm within a reasonable time period, including all 

costs related to such and shall indemnify Lessor from any liability associated with 

environmental issues directly caused by Lessee relating to such fuel farm, if any.  In any event, 

if Lessee continues to use the existing fuel farm, at the end of this Lease, Lessee shall remain 

responsible for its removal consistent with the terms herein. 

E. Lessee shall have the right to move its current switching gear from its current leased area at the 

2012 Hangar to the Leased Premises, where it shall be installed. 

F. Lessee shall have the right, but not obligation, to remove from its current leased area at the 

2012 Hangar all Lessee-owned business equipment and personal property, including FFE, 

tools, dehumidifier, compressor, drill press, ice machine, and commercial refrigerator and 

relocate such equipment and property to the Leased Premises, where it shall be installed. 

 

5. LESSOR OBLIGATIONS: 
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A. Consistent with the site plans shown in Exhibit B, Lessor shall construct in a good and 

workmanlike manner and deliver twenty (20) vehicular parking spaces adjacent to the Leased 

Premises in addition to the existing eighteen (18) spaces.  Such parking spaces shall be 

constructed (including signage and striping) in accordance with all applicable statutes, laws, 

ordinances, codes and regulations and shall clearly be marked for exclusive use of Lessee.  

Lessee shall have the right to enforce the exclusive use of such parking spaces.  In addition to 

such exclusive parking spaces, Lessor shall construct in a good and workmanlike manner and 

deliver an additional twenty (20) vehicular parking spaces for non-exclusive use by Lessee. 

B. Lessor shall purchase and install, subject to specifications acceptable to Lessee, a new 

generator not to exceed $135,650.00 and ceiling fan(s) not to exceed $20,000.00, both 

comparable to the generator and fan currently being used in Lessee’s hangar subject to the 

2012 Lease Agreement. By signing this Lease Agreement, Lessee confirms its acceptance of 

the specifications of the new generator and fan(s). 

C. Lessor shall be responsible for all landscaping maintenance, mowing any grassy areas on the 

Leased Premises, and for maintaining the Leased Premises in a state of cleanliness and 

neatness at all times. 

D. Lessor shall complete the repairs described in Section 1.C., above, and shall further be 

responsible for all structural repairs, maintenance and replacement, if needed, of the buildings 

constructed or located on the Leased Premises, including the roof, and all utility lines serving 

the Leased Premises up to connection points with the Hangar.  Furthermore, Lessor shall be 

responsible for maintenance and repair with regard to navigational aids, such as runway lights, 

rotating beacons, and parking lights; paved surfaces not located on the Leased Premises; and 

any other common areas or facilities located at the Airport which are not leased to another 

party. 

E. Lessor shall be responsible for snow and ice removal on ramp and runway within such time as 

may be practicable and reasonable under the circumstances of the weather event and 

availability of employees or contractors to perform said removal work. 

 

6. FUEL FARM: 

Lessee shall have the right from time-to-time to locate, install, maintain, repair, replace and remove a fuel 

farm (of design and capacity in Lessee’s sole discretion) either (i) on the Leased Premises, or (ii) within 

an area on the Airport property mutually agreeable between Lessor and Lessee for which Lessee shall not 

be charged additional rents or other fees (understanding that Lessor may be limited in areas for 

consideration based on the current Airport Master Plan) for the purpose of supplying jet fuel to aircraft.  

For avoidance of doubt, any such fuel in fuel farm(s) operated and controlled by Lessee shall only be 

used for aircraft owned and operated by Lessee and the same may not be sold or used for any other 

aircraft. 

 
7. DEFAULT:  

A. Lessee Default.  Any installment of Rent remaining overdue and unpaid for fifteen (15) days, as 

well as any failure to comply with the terms and conditions of this Agreement, shall constitute a 

default. Lessor shall give written Notice of Default to Lessee and Lessee shall thereafter have 

thirty (30) days to cure any monetary default. Lessee shall have sixty (60) days to cure any non-

monetary default, subject to the same notice provisions contained herein, provided that if Lessee 
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shall begin to cure any such non-monetary default within the aforesaid cure period, but such 

default cannot reasonably be cured within such cure period, Lessee shall have the right to 

continue to diligently work toward such cure until completed without interference or action by 

Lessor.   

B. Lessor’s Remedies.  Upon Lessee’s default and failure to cure in accordance with this section, 

Lessor shall have the right to re-enter the Leased Premises by judicial proceeding, expel Lessee 

and remove all property from the Leased Premises, and relet the Leased Premises at the best 

possible rent obtainable and receive the rent therefrom on Lessee’s account (such rent to be net 

of all reasonable costs and expenses incurred by Lessor in its efforts to relet the Leased Premises, 

exclusive of up-fitting and/or renovation costs).  In no event shall Lessee be responsible for 

consequential damages, including without limitation loss of value to the Airport.  

Notwithstanding anything to the contrary, Lessor expressly waives its right to forcibly dispossess 

Lessee from the Leased Premises whether peaceably or otherwise, without judicial process, such 

that Lessor shall not be entitled to any commercial lockout or any other provisions of applicable 

Laws which permit landlords to dispossess tenants from commercial properties without the 

benefit of judicial review.  Also, notwithstanding anything to the contrary, Lessor shall in no 

event have any right to accelerate the Rent or any other charges payable by Lessee hereunder.  In 

the case of Lessee’s default, Lessor shall have the right to perform any unperformed obligation of 

Lessee, and all reasonable costs and expenses so incurred by Lessor, including reasonable 

attorneys’ fees, shall be due and payable by Lessee to Lessor upon demand with interest at the 

Default Rate.   

C. Lessor Default.  Lessor shall be in default hereunder if Lessor (i) fails to perform or observe any 

covenant, warranty, condition, obligation or agreement in this Lease to be performed or observed 

by Lessor or any person or entity directly or indirectly under the control of, or responsible to, 

Lessor, or (ii) fails to pay any charge that becomes a lien upon the Leased Premises, and if 

Lessor fails to cure such default within fifteen (15) days after written Notice of Default from 

Lessee specifying the default or in case of a default or contingency which cannot with due 

diligence be remedied within said thirty (30) day period, if Lessor fails to proceed within said 

thirty (30) day period to commence to remedy the same and thereafter to complete the remedying 

of such default diligently in good faith within sixty (60) days . 

D. Lessee’s Remedies.  Upon Lessor’s default and failure to cure in accordance with this section, 

Lessee shall have the right, without waiving any claim for damages or injunctive relief, at any 

time thereafter to (i) terminate this Lease, and all obligations of Lessee thereunder shall 

thereupon cease, or (ii) cure such default for the account of Lessor, and any amount paid or any 

contractual liability incurred by Lessee in so doing shall be deemed paid or incurred for the 

account of Lessor, and Lessor shall reimburse Lessee therefor.  Notwithstanding the foregoing, 

Lessee may cure any such default as aforesaid prior to the expiration of said waiting period, but 

after notice to Lessor, so long as the curing of such default prior to the expiration of said waiting 

period is reasonably necessary to protect the Leased Premises or (for example, in the instance of 

the removal of snow and ice) the continued operation in the usual manner of Lessee’s operations 

therein, or the use by Lessee’s employees, suppliers and customers of the Leased Premises or 

Airport, or to prevent injury or damage to persons or property. 
 

8. INSURANCE: Lessor shall, at its own expense, at all times maintain a policy of fire and extended 

coverage insurance on the Hangar structure for replacement value. Lessor shall not, to the extent other 

hangar owners or lessees and aircraft owners are required to maintain similar insurance coverage policies, 

be liable for any damage to Lessee’s aircraft, fixtures, equipment or other contents of the Hangar or office space, 

except damage caused by the negligence or intentional acts of Lessor, officers, directors, agents and employees.  
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Accordingly, the Lessee shall, at its own expense, at all times maintain (1) a policy of insurance covering damage 

to its aircraft, Business Personal Property, furniture, fixtures and equipment and that of its sub-lessees, and (2) a 

policy of general liability insurance that includes the indemnity provisions of Paragraph 12 below and names the 

Lessor, Rowan County, as an additional insured against liability for injury to or the death of any person or loss or 

property damage occurring on or about the demised premises, which insurance shall be in an amount of not less 

than Three Million and no/100 Dollars ($3,000,000.00), combined, single limit for bodily injury and property 

damage and Two Million and no/100 Dollars ($2,000,000.00 property damage. Lessee agrees to provide proof of 

such coverage in the form of a Declaration of Coverage Page acceptable to Lessor.  

 

 The insurance required hereinabove may be satisfied by blanket policies covering the Subject Property 

and other premises owned or leased by Lessee, with Lessee’s usual deductibles and/or retentions.  Notwithstanding 

anything to the contrary contained herein, Lessee may self-insure for all or any part of the required insurance if 

Lessee’s net worth (or that of Lessee’s parent company) as shown on its most recently published financial 

statement, or as certified by its chief financial officer, shall not be less than One Hundred Million Dollars 

($100,000,000.00) and may, in any event, carry policies subject to deductibles and/or retentions that are customary 

in the insurance industry at the time of issuance, Lessee remaining liable, however, for the deductible and/or 

retention amounts. 

 
9. SIGNAGE AND EXTERIOR APPEARANCE: The Lessee shall he permitted to place its sign upon 

the exterior portion of the Hangar or Leased Premises, however, the size, manner and installation shall 

be subject to applicable local zoning ordinances and related sign ordinances. All signage shall comply 

with any local zoning and/or signage ordinance; however, in no event shall the size of the sign exceed 

the maximum standards allowable. The Lessee shall at all times maintain the appearance of the aircraft 

hangar and grounds in good condition. Lessee shall have the right to make any necessary 

improvements or renovations to the Hangar; provided, such plans must be approved in writing by 

Lessor, which approval shall not be unreasonably withheld, conditioned or delayed. 

 
10. USE OF LEASED PREMISES: 

A. The Hangar and related enclosed space, located upon the Leased Premises, shall be used as an 

office, for meetings, hangar for aircraft, and vehicular parking.  

B. Hangars are to be used primarily for aircraft storage, including the use for an aircraft related 

activity, such as but not limited to repair on an aircraft owned or leased by the undersigned 

party to this Lease. 

C. Any manufacturing activity contemplated herein shall not interfere with the reasonable use of 

other hangars as to noise, odor or traffic, and shall not involve the storage of flammable 

substances or liquids unless approved as to type and container by Lessor. 

 
11. TAXES:  The Hangar which is the subject to this Lease is in all respects exempt from ad valorem 

taxes. The Lessee shall list and pay all taxes levied upon all personal and business property located 

within the confines of the Hangar itself. 

 

12. RIGHT OF INSPECTION: Upon not less than five (5) business days prior written notice, Rowan 

County shall have the unqualified right to make routine inspections of the Hangar, interior and/or 

exterior, in order to ensure compliance with this Lease or to perform maintenance and such repairs as 
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may be required. 

 

13. SUBLEASE AND ASSIGNMENT:  Subject to providing written notice to Lessor at least thirty (30) 

days prior to the assignment or sublease, Lessee shall have the right at any time during the Initial 

Term or exercised Option Period to assign this Lease or sublease the Leased Premises in whole or in 

part to a wholly-owned subsidiary or third party contracted to manage Lessee’s aircraft (an “Affiliate 

of Lessee”); provided Lessee shall remain secondarily liable for the payment of Rent and other 

charges due and payable under this Lease.  Any act required to be performed by Lessee pursuant to 

the terms of this Lease may be performed by any such subtenant or assignee of Lessee, and the 

performance of such act by a subtenant or assignee shall be accepted as Lessee’s act by Landlord.  For 

avoidance of doubt, and consistent with Lessor’s FAA Grant Assurances, Lessee may not sublease 

space to third party aircraft, for daily rates or otherwise. 

 

14. SUBORDINATION: This Lease shall be subordinate to the provisions of any existing or future 

agreement between Lessor and the United States, relative to the operation or maintenance of the 

Airport, the execution of which has been made or may be required as a condition precedent to the 

expenditure of federal funds for the development of the Airport. Provided, however, and for 

avoidance of doubt, Lessee’s quiet enjoyment of the rights granted hereunder shall not be disturbed so 

long as Lessee is not in default hereunder beyond any applicable cure period. 

 
15. EXCULPATORY PROVISIONS: The Lessor shall not be responsible or liable to the Lessee for any 

injury or damage resulting from acts or omissions of persons within or occupying the Hangar, except for 

the negligence, intentional acts or reckless disregard of Lessor, its officers, directors, agents and 

employees. 

 

16. INDEMNITY:  

A. The Lessee shall indemnify the Lessor against all liabilities, expenses, including reasonable 

attorneys’ fees, and fees incurred by the Lessor as a result of (a) failure by the Lessee to 

perform any covenant required to be performed by the Lessee hereunder; (b) any accident, 

injury, or damage caused by an act or omission of Lessee, its agents, subtenants or employees, 

and occurrences which shall happen within the Hangar resulting from the condition, interior 

maintenance, or operation of the Leased Premises; (c) failure to comply with any requirements 

or any governmental authority, and, (d) any mechanic’s lien, or security agreement, or any 

materials used in the construction or alteration of any building or improvement thereon. 

B. Lessor shall indemnify Lessee against all liabilities, expenses, including reasonable attorneys’ 

fees, and fees incurred by Lessee as a result of (a) failure by Lessor to perform any covenant 

required to be performed by the Lessor hereunder; (b) any accident, injury, or damage caused 

by an act or omission of Lessor, its agents, subtenants or employees, and occurrences which 

shall happen in or about the Leased Premises or Airport (excluding those occurring inside the 

Hangar) resulting from the condition, interior maintenance, or operation thereof; (c) failure to 

comply with any requirements or any governmental authority, and, (d) any mechanic’s lien, or 

security agreement, or any materials used in the construction or alteration of any building or 
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improvement thereon. 

 

17. WAIVER OF SUBROGATION; RELEASE:  Lessor and Lessee each hereby releases the other 

and its officers, directors, agents and employees from any and all liability or responsibility (to the 

other or anyone claiming through or under them by way of subrogation or otherwise) for any loss or 

damage to property caused by fire or other peril of the type generally covered by special form (all 

risk) property insurance policies, whether or not the releasor actually carries such insurance coverage 

and even if such fire or other peril shall have been caused by the fault or negligence of the other 

party, or anyone for whom such party may be responsible.  Such releases shall apply whether or not 

the applicable property insurance policy contains a clause or endorsement to the effect that the release 

will not adversely affect or impair the policy or prejudice the right of the insured to recover under the 

policy. 

 
18. NOTICE: Notice shall be given by certified mail, return receipt requested, to the individual 

and to the address provided by the parties. 

 
LESSEE: 

Retail Business Services, LLC 

1385 Hancock Street  

Quincy, MA 02169 

ATTN: V.P. Leasing and Asset Management 

 

with simultaneous copy under separate cover to: 

Retail Business Services, LLC 

1385 Hancock Street  

Quincy, MA 02169 

ATTN: V.P. Real Estate Legal Department 

 
LESSOR: 

Rowan County. North Carolina 

ATTN: County Manager 

130 West Innes Street Salisbury, 

North Carolina 28144 

 

 
19. RECORDING: This Lease or memorandum thereof shall be recorded in the Rowan County Register of 

Deeds Office.  Each party shall cooperate with the execution and recording of the foregoing. 

 

20. HAZARDOUS MATERIALS: 
 

A. Lessor represents that, to the best of Lessor’s knowledge and belief, the Leased 

Premises does not contain any Hazardous Materials. Lessor shall, at its sole cost and expense, 

promptly take all Corrective Actions (as herein defined) necessary to comply with all present and 
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future laws, rules, ordinances or regulations of any governmental authority having jurisdiction over the 

Leased Premises with respect to the presence or removal of Hazardous Materials present in the 

Premises other than as a result of the acts or omissions of Lessee, its employees, agents or contractors. 

As used herein, the term “Hazardous Materials” shall mean pollutants, contaminants, toxic or 

hazardous wastes, or any other substances, the use and/or the removal of which is required as of the 

date of this Lease or the use of which is restricted, prohibited or penalized by any federal, state or local 

laws, ordinances or other statutes of a governmental or quasi-governmental authority, relating to 

pollution or protection of the environment and in affect as of the date this Lease. “Corrective Actions” 

include, without limitation, the investigation of the environmental condition, the preparation and 

delivery of any notices, studies, or reports, and the performance of any cleanup, disposal, removal, 

remedial, or restoration work. 

B. To the extent Lessee exercises its rights under Section 4(C) above to install a new 

fuel farm or continues to maintain the current fuel farm: 

1. The following terms shall have the following respective definitions: 

 

“Hazardous Substances” shall mean any waste, substance, or material (a) identified in Section 

101(14) of the Comprehensive Environmental Response, Compensation and Liability Act of 1980, as 

the same may be amended from time to time (hereinafter called “CERCLA”), or (b) determined to be 

hazardous, toxic, a pollutant, or a contaminant, under federal, state, or local statute, law, ordinance, rule, 

regulation, or judicial or administrative order or decision, as the same may be amended from time to 

time. 

 

“Environmental Law” shall mean any law, rule, regulation, or ordinance relating to public health, 

pollution, or protection of the environment. 

 

“Permitted Materials” shall mean materials used in ordinary course of the operation of Lessee’s 

business on the Subject Property, including aviation fuel contained in an above-ground fuel tank 

approved y Lessor. 

 

“MSDS” shall mean a material safety data sheet issued by the producer or manufacturer of any 

Hazardous Substances, including Permitted Materials. 

 

2. Lessee specifically covenants and agrees that: (a) no activities or operations will be 

conducted on the Subject Property that will produce any Hazardous Substances, except for such activities 

or operations as are authorized under 4(C) of this Agreement and are part of the ordinary course of 

Lessee’s business on the Subject Property, provided that such activities or operations are conducted in 

accordance with all Environmental Laws and have been approved in advance in writing by Lessor; (b) 

the Subject Property will not be used in any manner for the storage of Hazardous Substances except for 

the temporary storage of Permitted Materials, provided such Permitted Materials are properly stored in 

a manner and location satisfying all Environmental Laws, and provided further that such storage has 

been approved in advance in writing by Lessor; (c) Lessee shall not install any underground storage 

tanks of any type; (d) Lessee will not allow any surface or subsurface conditions to exist or come into 

existence that constitute, or with the passage of time may constitute, a public or private nuisance; and (e) Lessee 

shall not permit any Hazardous Substances to be brought onto the Subject Property, except for Permitted Materials, 

and if so brought or found located thereon, the same shall be immediately removed by Lessee, with proper 

disposal, and all required cleanup procedures shall be diligently undertaken pursuant to all Environmental Laws. 
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3. Lessee further covenants and agrees, at its sole cost and expense, to indemnify and save 

the Lessor harmless from and against any and all claims, demands, actions, proceedings, defenses, 

liabilities, judgments, costs, expenses, damages, losses, penalties, and obligations of any kind or nature 

whatsoever (including, without limitation, attorney’s fees and expert’s fees) which may at any time be 

imposed upon, incurred by, or asserted or awarded against Lessor, arising from or out of any storage or 

release of Hazardous Substances on, in, under, or affecting the Subject Property, or the prior Leased area 

where Lessee has maintained an above-ground fuel tank, or any part thereof or any violation of 

Environmental Law by Lessee, its agents, employees, contractors, licensees, successors, assigns, or other 

person or entity acting at the direction or with the consent of Lessee. This indemnity shall survive the 

expiration or earlier termination of this Agreement. 

 

Lessee further covenants and agrees at Lessee’s sole cost to remove all Permitted Materials from 

the Subject Property, and, if not sooner removed, the prior leased area where Lessee has maintained an 

above-ground fuel tank, prior to the termination or expiration of this Agreement. 

 

Lessee further covenants and agrees to maintain on Subject Property a list of all materials stored 

thereon, including the prior leased area fuel tank, for which an MSDS was issued, together with copies 

of the MSDSs for such materials, and shall deliver such list and MSDS copies to Lessor upon Lessor’s 

request therefore. 

 
21. QUIET ENJOYMENT: So long as Lessee observes and performs the covenants and agreements 

contained herein, it shall at all times during the Lease term peacefully and quietly have and enjoy 

possession of the Premises, but always subject to the terms hereof. Provided, however, that in the event 

Lessor shall sell or otherwise transfer its interest in the Premises, Lessee agrees to attorn to any new 

owner or interest holder and shall, if requested by Lessor, execute a separate agreement reflecting such 

attornment, provided that said agreement requires the new owner or interest holder to recognize its 

obligations and Lessee’s rights hereunder. 

 
22. AIRPORT RULES AND REGULATIONS: Tenant shall abide by the attached Exhibit C rules and 

regulations of Rowan County Airport, and as the same may be amended from time to time. Further, 

Lessee shall abide by rules and regulations promulgated by the FAA or any other governmental agency 

having jurisdiction within the Airport. Lessor warrants the rules and regulations attached hereto as 

Exhibit B are a true and correct copy of all such rules.  Any violation of such rules or regulations shall 

be deemed a material breach of this Lease and this Lease shall be immediately terminated subject to the 

provisions contained herein regarding termination, rights and obligations of the parties. 

 
23. UTILITIES: Lessee shall be responsible for its own utilities, including, electrical, water, sewer, and 

gas. 

 
24. GOVERNING LAW AND ENTIRE AGREEMENT: This Lease shall be governed by the laws of 

the State of North Carolina, and the provisions contained herein represent the entire agreement 

between the parties. Any modification of such provisions shall be in writing and executed by the 

parties hereto. 

 
25. CORPORATE APPROVALS; RELATIONSHIP: By signing below, each the Lessor and Lessee 
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hereby represent that they have followed their corporate bylaws, operating agreement or statutory 

process for approving this Lease Agreement, and that the signature of its officer has been duly 

approved as the act of the Lessee and Lessor.  Lessor and Lessee acknowledge and agree than their 

relationship hereunder is solely a landlord-tenant relationship. 

 
{Signature Page Follows} 
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IN TESTIMONY WHEREOF, said parties have executed this contract in duplicate originals, one of 

which is retained by each of ft parties. 

 
LESSOR: 

 

Rowan County, North Carolina, a body politic 

By: 

 

  (SEAL) 

Chairman of the Board of Commissioners 
 

 

ATTEST: 

 
By:   

Clerk to the Board 

 
Reviewed as to form: 

 

 
 

Rowan County Attorney 

 

LESSEE: 
 

 

Retail Business Services, LLC 

BY: 

 

 

  , (SEAL) 

Its: Manager/Member 
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EXHIBIT A  

LEASED AREA 

Need Exhibit showing building and 

parking  
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EXHIBIT B 

PARKING SPACE DEPICTION  
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EXHIBIT C 

RULES AND REGULATIONS 
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EXHIBIT D 

LESSOR’S REPAIRS 



EXHIBIT A 

 

 

  



EXHIBIT B 

Current Adjacent Parking (Exclusive) 

18 marked spots 

 

Planned Additional Adjacent Parking (Exclusive) 

20+ marked spots  

 

 

 



Planned Additional Shared Parking (Not Exclusive) 

20+ marked spots  

 

  



EXHIBIT C 

Airport Minimum Standards and Requirements

 



  



 



 



 



 



 



 



 



  

 



 



 



 



 



 



 



 



 



 



  



 



 



 



 



 



 



 



 



 



 



 



 



 



 



 



ROWAN COUNTY
A COUNTY COMMITTED TO EXCELLENCE

130 West Innes Street - Salisbury, NC 28144
TELEPHONE: 704-216-8180 * FAX: 704-216-8195

MEMO TO COMMISSIONERS:

FROM: Anna Bumgarner and Valerie Steele
DATE: 4/19/22
SUBJECT: Approval of a Sole-Source Purchase of Fan from Big A** Fans

Mid-Carolina Regional airport would like to enter into an agreement to purchase one (1) Big A** fan for the
15,000sgft hangar to be leased by Retail Business Solutions.  This agreement will include the installation of
the new fan and relocation of the current fan.  This agreement would be approved as a ‘sole-source’ per
NCGS 143-129(e)(6) which allows for an exception to the bidding laws when:
 
1.      Performance or price competition for a product are not available;
2.      A needed product is available from only one source of supply; or
3.      Standardization or compatibility is the overriding consideration
 
The County will execute the agreement with Hoffman & Hoffman (the manufacturer’s local authorized
representative).  The fan and install is $19,525, plus applicable taxes in the amount of $1,366.75, for a total
contract price of $20,891.75 .  There is a Duke Energy rebate for $1000/fan the County may qualify for. The
warranty on the fan is three years electrical parts, and seven years mechanical.  The labor warranty is one
year.
 
Attached is the quote provided by Hoffman & Hoffman that will be entered as a contract.

The Airport Director and Purchasing Director recommends that the Board of Commissioners authorize the
County Manager to enter into a “sole-source” agreement with Hoffman & Hoffman for the purchase and
install of a second Big A** fan for an amount not to exceed $20,891.75.

ATTACHMENTS:
Description Upload Date Type
Big A** Fan Contract 4/19/2022 Cover Memo
quote 4/19/2022 Cover Memo
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ROWAN COUNTY 

      AGREEMENT FOR SERVICES 

NORTH CAROLINA 

 

 This Agreement is made and entered into between Rowan County, North Carolina 

(“County”) and HOFFMAN & HOFFMAN, INC. (“Provider”). 

 

 WHEREAS, the County and the Provider wish to enter into a contract under which the 

Provider will provide certain specified services and/or materials to the County in exchange for 

payment.  NOW, THEREFORE, in consideration of the mutual covenants, promises, terms, 

conditions, and agreements herein, the County and the Provider agree as follows: 

 

1. Services to Be Performed.  The Provider agrees to perform the services and to 

provide the materials (all collectively called the “Services”) for the County as described in Section 

A of the attached Exhibit A (the “Contract Specifications”), which is incorporated into this 

Agreement by reference as if it were fully set forth herein.  The Provider warrants that all materials 

it provides shall be of good quality and shall meet industry standards and the County’s expectations 

and approval, and the Provider warrants that it shall perform all Services in a good and 

workmanlike manner, in accordance with industry standards and the County’s expectations, and 

to the County’s full satisfaction.  

 

2. Term.  The term of this Agreement shall be as provided in Section B of the attached 

Exhibit A, the Contract Specifications. 

 

3. Payment.  In accordance with Section C of the attached Exhibit A, the Contract 

Specifications, the County agrees to pay the Provider for Services satisfactorily performed in 

accordance with this Agreement.  The County shall pay each properly submitted invoice within 

thirty (30) days of its submission.  Each invoice shall document, to the County’s satisfaction, the 

work performed and the basis for the amount of payment sought.  If the Provider fails to perform 

in accordance with this Agreement, the County may, without penalty, withhold any payment(s) 

associated with Services not properly performed until and unless the Provider completes or 

corrects its performance, as applicable.  The County’s remedies under this Agreement are not 

exclusive and are in addition to all other rights and remedies provided by law. 

 

4. Non-waiver.  If the County at any time does not require the Provider to satisfy any 

of the Provider’s obligations under this Agreement, or if the County fails at any time to exercise 

any right or privilege granted to it by this Agreement, that shall not waive or limit the County’s 

ability to require the Provider to satisfy those obligations in the future or the County’s ability to 

enforce its rights or privileges in the future.  If the County waives any breach of this Agreement 

by the Provider, which shall not be deemed a waiver of any later breach by the Provider, nor shall 

it be deemed a waiver of this section of the Agreement. 

 

5. Independent Contractor.  For purposes of this Agreement, the Provider at all times 

shall be considered an independent contractor, and the County shall not be deemed the employer 

of the Provider or of any of the Provider’s agents or employees, nor shall the County be responsible 

for the actions or omissions of the Provider or its agents and employees.  For purposes of this 
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Agreement, the Provider and its agents and employees shall not be deemed an employee of the 

County for any purpose, including (by example only and not for purposes of limitation) federal or 

state income taxation, unemployment benefits, or worker’s compensation benefits.  

 

6. Insurance.  For the term of this Agreement, the Provider shall maintain at its sole 

expense the insurance specified in Section E of the attached Exhibit A, the Contract Specifications.  

All insurance policies shall be issued by a company authorized to issue insurance in the State of 

North Carolina.  Before beginning to perform under this Agreement, the Provider shall provide the 

County with a certificate of insurance showing that all insurance required by this Agreement is in 

effect, and the Provider shall keep that certificate current by submitting to the County updated 

certificates as the Provider’s insurance policies are renewed or otherwise modified.  The County 

shall be named as an additional insured. The Provider shall notify the County immediately if any 

insurance required by this Agreement will be or has been cancelled or not renewed or if the amount 

of coverage of any such insurance will be or has been reduced.   

 

7. Indemnity.  The Provider agrees that it shall defend, indemnify, and hold harmless 

the County and its officials, employees, and agents from and against any and all losses, liabilities, 

claims, demands, suits, costs, damages, or expenses (including reasonable attorneys’ fees) arising 

from or related to this Agreement and/or the Services, including (by example only and not for 

purposes of limitation) those for bodily injury, death, or property damage.  The Provider’s 

obligations under this section shall survive termination of this Agreement. 

 

8. Termination.  Notwithstanding any other provision of this Agreement (including 

any provision in the attached Exhibit A), this Agreement may be terminated at any time by mutual 

written agreement of the County and the Provider, or it may be terminated by the County upon ten 

(10) days’ written notice to the Provider.  Ten days’ written notice for termination by the County 

is not required if the County is terminating because the Provider has breached the Agreement.   

Further this agreement includes the following Non-appropriation Clause: Provider acknowledges 

that Rowan County is a governmental entity, and the contract validity is based upon the availability 

of public funding under the authority of its statutory mandate.  In the event that public funds are 

unavailable and not appropriated for the performance of Rowan County’s obligations under this 

contract, then this contract shall automatically expire without penalty to Rowan County thirty (30) 

days after written notice to Provider of the unavailability and non-appropriation of public funds.  

It is expressly agreed that Rowan County shall not activate this non-appropriation provision for its 

convenience or to circumvent the requirements of this contract, but only as an emergency fiscal 

measure during a substantial fiscal crisis, which affects generally its governmental operations.  In 

the event of a change in Rowan County’s statutory authority, mandate and mandated functions, by 

state and federal legislative or regulatory action, which adversely affects Rowan County’s 

authority to continue its obligations under this contract, then this contract shall automatically 

terminate without penalty to Rowan County upon written notice to Provider of such limitation or 

change in Rowan County’s legal authority. 

 

9. Entire Agreement.  This Agreement (including the attached Exhibit A, the Contract 

Specifications) constitutes the complete and entire Agreement between the County and the 

Provider concerning the subject matter of the Agreement and supersedes any and all prior 

agreements, discussions, understandings, promises, or representations concerning that subject 
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matter.  This Agreement may be modified only by a writing signed by both the County and the 

Provider. 

 

10. Governing Law and Forum for Disputes.  This Agreement shall be governed by the 

laws of the State of North Carolina without regard to North Carolina’s choice of law provisions.  

Any lawsuit or other legal proceeding concerning this Agreement and/or the Services must be filed 

in Rowan County, North Carolina, unless it is properly filed in federal court, in which case it must 

be filed in the federal District Court for the Middle District of North Carolina. 

 

11. Severance Clause.  If any part of this Agreement is deemed unenforceable by a 

court of competent jurisdiction, then that part shall be enforced to the greatest extent legally 

possible, and the rest of this Agreement will remain in full force and effect. 

 

12. Compliance With Laws.  The Provider acknowledges and agrees that it will perform 

all Services and will satisfy all of its obligations under this Agreement in full compliance with all 

applicable federal, state, and local laws and regulations. 

 

13. Records.  All materials, reports, etc. generated pursuant to this Agreement shall at 

all times remain the property of Rowan County, with copies of all such materials, reports, etc. 

being provided to Rowan County in a timely manner.  It is further understood that some materials 

may be subject to NC Public Records laws, and any request for documents pursuant to such shall 

be processed through Rowan County prior to their release. 

 

14. Repair of Damages.  The Provider shall promptly and fully repair any damages that 

it or its employees or agents cause to the County’s property.  Alternatively, the County may choose 

in its discretion to require the Provider to fully compensate the County for any such damages rather 

than have the Provider repair them. 

 

15. Titles and Headings.  Titles and headings used in this Agreement are for 

convenience only and do not limit or modify the language within each section of this Agreement. 

 

16. Non-Assignment.  The Provider may not assign its rights or obligations under this 

Agreement, nor may it sub-contract any part of this Agreement, without written approval from the 

County. 

 

17. Notices.  Any notice or communication to the County or the Provider for purposes 

of this Agreement shall be delivered or shall be deposited in the United States Mail, first class, 

addressed to the addressee in Section E of the attached Exhibit A, the Contract Specifications. 

 

18. Number and gender.  This Agreement’s use of singular, plural, masculine, 

feminine, and neuter pronouns shall include the others as the context may require. 

 

19. Exhibit A.  To the extent of a conflict between the above language of this 

Agreement and the attached Exhibit A (the Contract Specifications), the above language of this 

Agreement will control. 
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IN WITNESS WHEREOF, the County and the Provider have caused this Agreement to be 

executed as of the Effective Date. 

 

THE COUNTY 

BY: _____________________________ 

Name: Aaron Church 

Title: County Manager  

 

THE PROVIDER 

 

BY: _______________________________ 

 

Name: Randy Nolen 

Title: Manager of Credit, Collections & Billing 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Hoffman & Hoffman, Inc.
*

*  This Purchase Order shall be governed by the Hoffman & 
   Hoffman, Inc. standard Terms and Conditions, which were 
   quoted and are attached to and incorporated herein by 
   reference.  Hoffman rejects any additional or conflicting terms 
   and conditions.



TERMS AND CONDITIONS 
                                      10/21 

“H&H” shall mean Hoffman & Hoffman, Inc., and its officers, employees, and agents.  “Buyer” shall mean the person or entity entering into this Agreement to purchase goods and/or services. 
1. Controlling Terms & Conditions:  This Agreement, upon Buyer’s acceptance, is limited to the terms and conditions stated herein, despite any additional or conflicting terms and conditions contained in any 

purchase order, any other document presented by Buyer, or any contract document between Buyer and any third-party (i.e., owner, other contractor, etc.), all of which additional or conflicting terms are hereby 

rejected by H&H.  No waiver of, or modification to, these Terms and Conditions shall be valid unless made in writing and signed by an authorized representative of H&H.  H&H salespeople are not authorized 

to waive or modify any Terms and Conditions.  The terms of any written proposal / quote made by H&H (“proposal”) and these Terms and Conditions shall constitute the entire agreement of the parties.  

2. Acceptance:  Any H&H proposal expires if not accepted by Buyer within thirty (30) days from the date of the proposal.  Prices are at all times subject to escalation.  Typographical and clerical errors in 

quotations, orders and acknowledgments are subject to correction.  Buyer is deemed to have accepted any H&H proposal, including these Terms and Conditions, when Buyer either (a) receives and retains an 

acknowledgement from H&H without written objection within ten (10) days, (b) accepts delivery of all or any part of the goods ordered, (c) provides to H&H delivery dates, shipping instructions, or other 

instructions evidencing acceptance, or (d) otherwise executes or assents to any proposal or these Terms and Conditions.  If Buyer accepts any proposal, Buyer’s order shall be deemed acceptance of the 

proposal subject solely to H&H’s terms and conditions. If Buyer’s order is expressly conditioned upon H&H’s acceptance or assent to terms and/or conditions other than those stated herein, return or 

acknowledgment of such order by H&H with H&H’s Terms and Conditions attached or referenced serves as H&H’s notice of objection to, and rejection of, Buyer’s terms and as H&H’s counter-offer to provide 

goods or services in accordance with the H&H proposal and H&H’s Terms and Conditions. If thereafter Buyer does not object to H&H within ten (10) days by written notice to Legal@hoffman-hoffman.com, 

H&H’s counteroffer will be deemed accepted by Buyer.  Buyer’s acceptance of all or any part of any goods ordered will constitute Buyer’s acceptance of H&H’s proposal subject to H&H’s Terms and Conditions. 

3. Terms of Payment / Taxes:  Payment is due net thirty (30) days from the date of each H&H invoice to Buyer. Interest at the rate of 1 1/2% per month (or the highest interest rate allowed by applicable law, 

if lower) may be charged after the 30-day period until payment is received. H&H accepts credit card payments.  If Buyer chooses to pay by credit card, Buyer is subject to an additional convenience fee of 3.0% 

of the total amount paid by credit card.  Buyer shall pay all costs of collection incurred by H&H including, but not limited to, reasonable attorneys’ fees, collection fees, and court costs.  H&H may suspend all 

further services and transactions (regardless of their status) without liability if Buyer’s account is more than thirty (30) days past due or if Buyer’s credit, in the sole judgment of H&H, is impaired at any time.  

Partial invoices may be submitted for any portion of completed work and/or delivered materials.  While risk of loss passes to Buyer, Seller will have a purchase-money security interest in all goods (including 

any accessories and substitutions) purchased under this Agreement to secure payment in full of all amounts due H&H, and the underlying proposal, together with these Terms and Conditions, form a security 

agreement (as defined by the UCC.)  Buyer shall keep all goods purchased under this Agreement free of all taxes and encumbrances, shall not remove said goods from their original installation point and shall 

not assign or transfer any interest in said goods until all payments due H&H have been made.  The purchase-money security interest granted herein attaches upon H&H’s acceptance or acknowledgment of 

this Agreement and Buyer’s receipt of said goods, but prior to installation.  Buyer will have no rights to set off against any amounts which become payable to H&H under this Agreement or otherwise.  

Notwithstanding any Buyer form or document to the contrary, H&H shall not release any rights to make a lien and/or bond claim, or other claim for damages, in connection with goods purchased or services 

provided until H&H has obtained payment in full for such goods or services and any damages.  Furthermore, Buyer is responsible to pay in full for the goods or services provided by H&H regardless of whether 

such goods or services are funded for Buyer pursuant to any extraneous contract and/or by an applicable project owner or contractor.  Unless otherwise agreed by H&H in writing, Buyer shall pay to H&H, in 

addition to the contract price, all sales, use, excise, privilege or other taxes imposed by any local, state or federal taxing authority payable in connection with the goods or services furnished. 

4. Shipments / Claims:   All shipments of goods are at Buyer’s risk, f.o.b. factory, or if shipped from another location, f.o.b. point of shipment, with charges either allowed, added to invoice, or collected as 

noted.  Any claims for damage or shortage or loss in transit must be filed by Buyer against the applicable carrier.  If requested, H&H will reasonably assist the Buyer when making its claim for damages and/or 

losses while in transit.  Claims against factory shortages will not be considered unless made within sixty (60) days after Buyer’s receipt of the goods. 

5. Approval:  H&H shall not be liable in any way should any third party (such as a project architect, engineer, owner, etc.) fail to accept or approve equipment ordered by Buyer.  H&H cannot guarantee to 

meet or equal specifications written around another make of equipment different than that purchased by Buyer.  

6. Warranties and Liability:  Upon H&H’s receipt of payment in full for all amounts owed, H&H extends to Buyer the manufacturer’s warranty (a copy of which is available upon request), and manufacturer’s 

warranty is in lieu of any warranties contained in any applicable project contract, conditions, plans, or specifications.  H&H ITSELF MAKES NO OTHER WARRANTIES, EXPRESS OR IMPLIED, AS TO ANY 

MATTER WHATSOEVER, INCLUDING, WITHOUT LIMITATION, THE CONDITION OF THE EQUIPMENT, ITS MERCHANTABILITY, IMPLIED WARRANTIES OF DESIGN OR FITNESS FOR A PARTICULAR 

PURPOSE.  H&H SHALL HAVE NO LIABILITY FOR ANY DIRECT DAMAGES BY REASON OF FAILURE OF THE EQUIPMENT TO OPERATE OR FAULTY OPERATION OR MISUSE OF THE EQUIPMENT, 

AND UNDER NO CIRCUMSTANCES SHALL H&H BE LIABLE TO BUYER OR TO ANY THIRD PARTY FOR ANY INDIRECT, INCIDENTAL, CONSEQUENTIAL, SPECIAL, PUNITIVE, EXEMPLARY OR 

LIQUIDATED DAMAGES OR LOSSES, INCLUDING BUT NOT LIMITED TO, LOSS OF USE, INCOME, PROFIT OR PRODUCTION, LOST DATA, SPOILAGE, DELAY, OR INCREASED COST OF 

OPERATION.  SAID EXCLUSIONS APPLY EVEN IF H&H HAS BEEN ADVISED OF SUCH POSSIBLE DAMAGES OR IF SUCH POSSIBLE DAMAGES WERE REASONABLY FORESEEABLE.  H&H does 

not commit that the equipment sold will effectively control, eliminate, kill or prevent the spread of COVID-19 or other mold, bacteria, virus, or pathogen, and H&H expressly disclaims that the product is fit for 

this purpose. H&H shall have no liability or duty to defend or hold harmless Buyer or any other third-party with respect to any claim, injury, loss or damage arising from or in connection with COVID-19. 

7. Design and Workmanship:  Buyer acknowledges that H&H is not responsible for the design of goods or services purchased and did not participate in any project design in connection with such goods or 

services.  (a) Goods shall be fabricated in accordance with the contract drawings and specifications furnished by the Buyer and shop drawings approved by Buyer or its representative. (b) H&H shall not be 

responsible for the suitability, adequacy or legality of use of any designs, plans and specifications, and the Buyer shall indemnify H&H for any loss, damages and expenses incurred by or charged against H&H 

by reason of any alleged patent or copyright infringement, personal injury or property damage allegedly arising out of the use of designs, plans, and specifications furnished by Buyer for the goods. (c) Once 

shop drawings are approved by Buyer, Buyer shall reimburse H&H for all expenses resulting from changes thereto. Buyer shall compensate H&H for any and all extra work requested by Buyer and performed 

by H&H outside the limits of H&H’s proposal.  If H&H and Buyer do not reach agreement as to compensation and any change to the project schedule resulting from such extra work, H&H shall not be responsible 

for the extra work.  

8. Limitation of Remedy:  H&H shall have no liability for any damage caused by negligence, accident, misuse, improper storage, improper installation, improper service, maintenance or operation of equipment 
by Buyer or any third party.  To the extent H&H is liable to Buyer under any legal theory (whether under warranty, negligence, strict liability or contract), Buyer’s sole and exclusive remedy is limited to one of 
the following, which H&H shall elect in its sole and absolute discretion: (a) repair or replacement of purchased equipment or its parts by H&H or its duly authorized representative or (b) refund of the purchase 
price.  In no event shall H&H’s liability exceed the purchase price paid by Buyer under this Agreement, and Buyer waives all other remedies at law or in equity.  Furthermore, Buyer waives any claim with 
respect to quantity or quality of goods or services purchased, unless Buyer notifies H&H in writing within ten (10) days of the date Buyer discovered, or by reasonable inspection should have discovered, the 
basis for such claim. Under no event shall H&H owe any duty or have any obligation whatsoever to any customer or client of Buyer or to any other third party. 

9. Hazards:  H&H is not responsible for the identification, detection, abatement, encapsulation or removal of hazardous substances, such as (without limitation) asbestos, products or materials containing 

asbestos, mold, fungi, mildew, or bacteria.  At all times now and in the future, H&H takes no responsibility for and makes no representations or warranties concerning any existing or future hazardous substance 

or condition (i.e., mold) or the remedy or prevention thereof.  Furthermore, Buyer has a duty to alert H&H of any known or likely potential hazards at any project site where H&H’s representatives and affiliates 

may be present in connection with this Agreement.  

10. Indemnification / Insurance:  To the fullest extent permitted by law, Buyer shall indemnify, hold harmless and defend H&H and its officers, employees and agents from and against all claims, demands, 

liabilities, suits, judgments, awards, or expenses of any kind (including reasonable attorneys’ fees and costs incurred defending such claims or demands, regardless of whether they result in legal action or are 

prosecuted to final judgment or award), which result or arise from Buyer’s purchase, installation, or use of goods or services provided by H&H, including all claims that goods sold or guidance provided by H&H 

or its employees contributed to or failed to prevent or control the spread of COVID-19 or other mold, bacteria, virus, or pathogen.  To the fullest extent permitted by law, the obligations of defense and 

indemnification set forth herein shall be binding upon Buyer no matter what the nature of the claim asserted may be (whether it be for negligence, warranty, strict liability, or otherwise) and shall be binding even 

if H&H is alleged or proven to have acted negligently; provided, however, that Buyer shall have no obligation to provide indemnification to H&H if the claim asserted arises in negligence and is finally adjudicated 

to have arisen solely from the negligence of H&H.  Buyer shall also indemnify and hold harmless H&H from all liability for taxes owing in connection with Buyer’s purchase of goods or services.  The obligations 

and rights to indemnity herein shall not negate, abridge or reduce other such rights or obligations under law.  This Agreement does not require Buyer to indemnify H&H for H&H’s own negligent or intentional 

acts or omissions to the extent that doing so would violate applicable law. Buyer and H&H jointly authorize and request any court or arbitrator considering the enforceability of this paragraph to re-write this 

paragraph so that it requires Buyer to defend, indemnify, and hold H&H harmless to the fullest extent permitted by applicable law.  Upon written request of Buyer, H&H shall only be required to name Buyer as 

an additional insured to the coverage types listed on H&H’s standard Certificate of Insurance (available upon request).  In no event does H&H waive any rights of subrogation.   

11. Claims Resolution / Governing Law:  Unless H&H elects otherwise, all claims and disputes between Buyer and H&H arising out of or relating to performance of any agreement or breach thereof must be 

decided by binding arbitration in accordance with the Construction Industry Arbitration rules of the American Arbitration Association (AAA).  Demand for Arbitration must be filed in the regional office of the AAA 

closest to Greensboro, North Carolina, and the filing party must serve such Notice upon the other party in accordance with AAA rules.  The procedural and substantive law of the State of North Carolina must 

apply in and to all arbitration proceedings, and Greensboro, North Carolina, is designated as the sole and exclusive venue for such proceedings.    Any award arising from such proceedings shall be final and 

binding upon the parties and enforceable in accordance with the Federal Arbitration Act. H&H and Buyer agree that their transactions involve interstate commerce. This Agreement shall be governed by and 

construed solely in accordance with the laws of the State of North Carolina, without regard to principles of conflicts of laws. H&H shall have the sole and exclusive right, at H&H’s sole and absolute discretion, 

to waive the arbitration provision and to elect to litigate any claim or dispute in a court of appropriate jurisdiction. Unless H&H elects another court of appropriate jurisdiction in H&H’s sole and absolute discretion, 

the state courts located in Greensboro, Guilford County, North Carolina, shall be the sole and exclusive forum for any litigation between H&H and Buyer. Buyer consents to the jurisdiction of the state and 

federal courts located in Greensboro, Guilford County, North Carolina. 

12. Delays / Penalties / Force Majeure:  Delivery dates are approximate and not guaranteed. In no event and under no circumstances whatsoever will H&H be liable for any damages or expenses caused by 

any failure or delay in making delivery of goods or in performing services hereunder.  No penalty clause or liquidated damages of any kind (for delays or otherwise) apply to H&H unless pre-approved in writing 

by an H&H officer.  Furthermore, in no event and under no circumstances whatsoever will H&H be liable under this Agreement for any event of force majeure, including but not limited to, acts of God, riot, war, 

terrorism, inclement weather, labor strikes, material shortages, pandemic, and other causes beyond H&H’s reasonable control.   

13. Cancellations / Returns:  If an order is canceled through no fault of H&H, the Buyer shall reimburse H&H for all expenses, costs, damages and losses (including lost profits) incurred by H&H in connection 

with the order and its cancellation.  Goods may not be returned except by written permission of a representative of H&H, and when so returned, shall be subject to handling and transportation charges.  

14. Equal Employment Opportunity / Affirmative Action Clause:  H&H and Buyer shall abide by the requirements of 41 CFR 60-1.4(a), 60-300.5(a) and 60-741.5(a). These regulations prohibit discrimination 

against qualified individuals based on their status as protected veterans or individuals with disabilities and prohibit discrimination against all individuals based on their race, color, religion, sex, sexual orientation, 

gender identity or national origin. Moreover, these regulations require that covered prime contractors and subcontractors take affirmative action to employ and advance in employment individuals without regard 

to race, color, religion, sex, sexual orientation, gender identity, national origin, disability or veteran status.   

15. Government Contracts:  If Buyer’s purchase of goods or services is in any way connected to any federal, state, or local government project, which implicates or utilizes any Small, Minority or Disadvantaged 

Business incentives or qualifications (or other similar laws or regulations), Buyer represents and certifies to H&H that Buyer is performing a commercially useful function on such project.  Currently, H&H does 

not comply with Executive Order 14042 Task Force Guidance as issued September 24, 2021 (“Guidance”).  Any H&H bid/proposal is contingent upon Buyer’s waiver of the requirements contained in the 

Guidance when applicable.   

16. Trust Funds:  Buyer agrees that all funds Buyer receives that result from the labor, materials, and/or equipment furnished by H&H will be considered “Trust Funds.” Buyer will hold all Trust Funds in trust 

for the sole and exclusive benefit of H&H. Buyer will segregate Trust Funds from other funds. Buyer will account for all Trust Funds and deliver all Trust Funds to H&H. Buyer will not use Trust Funds for any 

purpose other than paying H&H.  
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EXHIBIT A 

 

CONTRACT SPECIFICATIONS 

 

 

A. Services to Be Performed By The Provider.  

 

Relocation of current fan and installation of a second matching fan.   

 

 

The prices above for Items “A” and “B” do not reflect taxes.   

The sales tax will total $1366.75 

Total Contract value not to exceed $20,891.75 

 

B. Term of the Agreement.   

 

Install should be completed within 120 days of executed contract. 

 

C. Payment to the Provider.   

 

Payment of $20,891.75 in full upon completion of install.  
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D. E-Verify.       North Carolina General Statutes prohibit counties from entering into contract 

with contractors and subcontractors who have not complied with the requirement of Article 

2 of Chapter 64 of the NC General Statutes.  When required by law, he Contractor must 

submit the E-Verify Affidavit with bid proposals and/or contracts. 

 

E. Insurance.  During this Agreement’s term, the Provider shall maintain worker’s 

compensation insurance as required by North Carolina law to cover all of the Provider’s 

employees engaged in any work under the Agreement.  The Provider shall also maintain 

the following insurance to cover its performance under this Agreement during the 

Agreement’s term: 

 

• General commercial liability in the amount of $500,000 per occurrence / 

$1,000,000 aggregate with the County added as the additional insured. 

 

• Workers’ Compensation in the amount of $500,000 employer’s liability. 

 

• Automobile liability covering all owned, hired, and non-owned vehicles 

used in connection with this Agreement.  The minimum combined single 

limit shall be $1,000,000 for bodily injury and property damage; and, 

$1,000,000 uninsured/underinsured motorist coverage. 

 

E. Contact Information. 

 

THE COUNTY 

 

AARON CHURCH,  

COUNTY MANAGER 

130 West Innes Street 

Salisbury, NC 28144 

Telephone: 704-216-8180 

 

THE PROVIDER 

 

RANDY NOLAN 

HOFFMAN & HOFFMAN INC. 

1133 Upper Asbury Ave 

Charlotte, NC 28206 

Telephone: 336-252-1810 

 

These Contract Specifications are effective on the date signed and hereby acknowledged and 

agreed to by: 

 

THE COUNTY 

 

BY: _____________________________ 

 

Name: Aaron Church 

Title: County Manager  

 

Date:_____________________________     

THE PROVIDER 

 

BY: _______________________________ 

 

Name: Randy Nolen 

Title: Manager of Credit, Collections & Billing 
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This instrument has been pre-audited in the manner 

required by the Local Government Budget and Fiscal 

Control Act.  

 

__________________________________ 
(Signature of County Finance Officer) 

 



Hoffman Comfort Products Team

(855) 786-FANS (3267)

hoffmancomfort@hoffman-hoffman.com

Since 1947, Hoffman & Hoffman has been
dedicated to meeting the heating, filtration,
ventilation, and air conditioning needs of
engineers, owners and contractors. We offer
systems supplying total job requirements from
central plant centrifugal water chillers to
ventilation systems to package pumping    
systems to digital temperature controls to high 
velocity, low speed fans. We believe in finding 
innovative and appropriate solutions for every 
commercial building application. We aim to 
look beyond profit and act with integrity for the 
benefit of our customers, business partners, 
and society.

In 1999, the Big Ass Fans Company was born. Kind
of. Then called the HVLS Fan Co. (that’s High
Volume, Low Speed - catchy, right?), we first made
our mark selling massive ceiling fans that spun 
slowly but moved astounding amount of air. The 
fans kept large spaces that lacked air conditioning,
such as factories and dairy barns, feeling cool and
comfortable - and soon enough, plenty of other 
customers wanted in. Things moved fast after that
(and kept moving). Only a few years later, we 
officially changed our name after customers kept 
calling and asking if we made “those big-ass fans.”
When churches wanted to install fans to keep 
congregations comfortable, we developed the 
first silent fan motor to meet their needs.

https://www.hoffman-hoffman.com/
https://www.bigassfans.com/


DATE: January 24, 2022 PROPOSAL

PLEASE NOTE:  EQUIPMENT BELOW IS STANDARD FINISH, STANDARD DELIVERY AND STANDARD WARRANTY

UNLESS OTHERWISE NOTED.  CHANGING QUANTITIES OR SPLITTING SHIPMENTS MAY IMPACT YOUR PRICE.

ITEM QUANTITY Price Each TOTAL PRICE

A 1 $9,250.00 $9,250.00

B 2 $9,875.00

Subtotal $19,125.00

Shipping $400.00

**Does Not Include Taxes**        Total $19,525.00

FREIGHT: F.O.B. FACTORY                                  BY:

 ALLOWED ADD email: mark.fitch@hoffman-hoffman.com

Wired Standard Control

For your consideration, we are pleased to make the following quote to provide equipment for the above project. Although we have exercised due care in estimating the materials, our count is not guaranteed 
and should be verified by you. Prices can be adjusted accordingly. Hoffman & Hoffman, Inc. extends to Buyer the warranties of the respective manufacturers of the products sold. HOFFMAN & HOFFMAN, 
INC. ITSELF MAKES NO WARRANTIES, EXPRESSED OR IMPLIED, AS TO ANY MATTER WHATSOEVER, INCLUDING, WITHOUT LIMITATION, THE CONDITION OF ANY GOODS SOLD, THEIR 
MERCHANTABILITY OR FITNESS FOR A PARTICULAR PURPOSE. All purchase orders are subject to acceptance by Hoffman & Hoffman at its home office, and your acceptance of this quote shall also be 
deemed as approval by the applicable engineer, architect, and/or owner. THIS PROPOSAL IS SUBMITTED FOR ACCEPTANCE WITHIN 30 DAYS FROM THE DATE OF THE PROPOSAL. Prices are firm 
after acceptance, provided the Buyer releases the order for production and shipment within 60 days thereafter. Orders released over 60 days after acceptance may be subject to escalation.

1133 Upper Asbury Ave

Charlotte, NC 28206

When Hoffman & Hoffman is the seller, Hoffman & Hoffman shall perform its work and/or sell goods only in accordance with its standard Terms and 
Conditions, which terms are attached and incorporated herein by reference. When a manufacturer is the seller, all sales are subject to the manufacturer’s 
terms and conditions. If you do not have a copy of the Hoffman & Hoffman Terms and Conditions, please request one. THIS PROPOSAL IS SUBMITTED 
FOR ACCEPTANCE WITHIN 30 DAYS OF THIS DATE.

Project

DESCRIPTION

Valerie Steele Rowan County Airport - Food Lion Hangar

Mark Fitch

Fire Relay Install and Wire (BAF will not tie into fire panel)

Email - mark.fitch@hoffman-hoffman.com

Main: (855) 786-FANS (3267) Direct: (704) 680-6719

Industrial Overhead Fan, Standard installation

Includes running electric from panel to new fan location + moving power for existing fan

One fan removal and relocation included. Lift to be supplied by BAF installer

Remove/relocate 3 light fixtures

Proposal To

Ceiling Fan Kit, Powerfoil 8, 24', 400-480V/3PH, 2.0HP, >725W

Standard Industrial Mount Kit, 5-9 7/8" Beam Mount, 4' Extension Tube

Z-Purlin Assembly Kit, clear zinc



POWERFOIL® 8
Powerfoil 8 connects you with the top-level performance and expert engineering 

that define our Powerfoil line. Built to excel in tough environments, it provides 

the airflow your people need to stay safe and motivated to get the job done. 

With a powerful, efficient motor and multi-patented airfoil technology, Powerfoil 8 

transforms your workspace with comfort and energy savings that last.

KEY FEATURES

DISCOVER MORE ABOUT 
POWERFOIL 8

Learn more at bigassfans.com/powerfoil-8 

or call 877.BIG.FANS for a free custom quote.

 � Eight aluminum airfoils with 

AirFence® system, winglets, and 

safety restraints

 � IP56-rated motor and helical 

gearbox for smooth, durable operation

 � Oversized hub system machine-

cut to evenly distribute load

 � Improved air circulation and 

coverage area from our base 

HVLS models

 � Variable speed operation with 

resistive touch controller

 � Plus Hybrid Airfoil option angles 

airflow coverage over obstructions

8–24 FEET
(2.4–7.3 METERS)

DIAMETER
INDUSTRIAL GRADE 

WITH DOUBLE 
LIP-SEALED GEARBOX

MOTOR
UP TO

7 YEARS
MECHANICAL  

UP TO

3 YEARS
ELECTRICAL

WARRANTY

I-BEAMS, BAR JOISTS, 
SOLID BEAMS, AND PURLINS

MOUNTING



Technical SpecificaTionS

USA
BIGASSFANS.COM
877-244-3267

CANADA
BIGASSFANS.COM 
844-924-4277

AUSTRALIA
BIGASSFANS.COM/AU
1300 244 277 

SINGAPORE 
BIGASSFANS.COM/SG 
65 6709 8500

MALAYSIA 
BIGASSFANS.COM/SG 
603 5565 0888

Specifications subject to change without notice.© 2018 Delta T LLC dba Big Ass Fans. All rights reserved.   |   PF8-MKTG-149-ENG-01   REV. H    |   01/26/21

Powerfoil®8
A HEAVY-DUTY CEILING FAN WITH INDUSTRIAL-GRADE COMPONENTS

Technical Specifications

Fan Diameter 
(A) Weight1 Max Speed Input Power and Required 

Breaker
Motor 

Horsepower Airfoil Clearances Max Operating 
Temperature

PF8-08 8 ft (2.4 m) 135 lb (61 kg) 191 RPM 100–125 VAC, 50/60 Hz, 1 Φ, 15 A
200–240 VAC, 50/60 Hz, 1 Φ, 15 A
200–240 VAC, 50/60 Hz, 3 Φ, 10 A
400–480 VAC, 50/60 Hz, 3 Φ, 10 A
575–600 VAC, 50/60 Hz, 3 Φ, 10 A

1.0 hp 
(0.75 kW)

2 ft (0.6 m) on sides
4 ft (1.2 m) below ceiling

104°F
(40°C)

PF8-10 10 ft (3 m) 150 lb (68 kg) 148 RPM

PF8-12 12 ft (3.6 m) 200 lb (91 kg) 135 RPM

200–240 VAC, 50/60 Hz, 1 Φ, 25 A
200–240 VAC, 50/60 Hz, 3 Φ, 15 A
400–480 VAC, 50/60 Hz, 3 Φ, 10 A
575–600 VAC, 50/60 Hz, 3 Φ, 10 A

1.5 hp 
(1.1 kW)

2 ft (0.6 m) on sides
5 ft (1.5 m) below ceilingPF8-14 14 ft (4.3 m) 209 lb (95 kg) 109 RPM

PF8-16 16 ft (4.9 m) 224 lb (102 kg) 98 RPM

2.0 hp 
(1.5 kW)

2 ft (0.6 m) on sides
6 ft (1.8 m) below ceilingPF8-18 18 ft (5.5 m) 233 lb (106 kg) 86 RPM

PF8-20 20 ft (6.1 m) 242 lb (110 kg) 76 RPM 2 ft (0.6 m) on sides
7 ft (2.1 m) below ceilingPF8-24 24 ft (7.3 m) 261 lb (118 kg) 60 RPM

Construction Features
Airfoils Motor and Drive Certifications Mounting Multi-Point Safety3 Colors

Eight patented Powerfoil 
airfoils (mill finish)

Powerfoil winglets 
eliminate wind noise 

(BAF yellow)

Industrial-grade motor and 
gearbox feature inline helical-cut 
gears for efficient, durable, and 
reliable operation; lubricated for 

life with synthetic oil

Onboard NEMA 4X VFD 
eliminates RFI and EMI noise

UL Standard 507 
and CSA Standard 
22.2 No. 113

Standard upper mount installs 
to I-beams and bar joists

Optional kits allow for 
mounting to solid beams and 

purlins

Double safety cable system, 
airfoil retainers, hub safety 

clips, Grade 8 hardware, fire 
relay, guy wires, and airfoil 

restraint system

Standard colors are silver and yellow. 

Individualize your fan with one of our 
classic color upgrades, or work with our 

design consultants to create a shade 
that’s all your own.

Standard Controller
Construction Controls

Made from durable UV-resistant materials 

Rated IP55

Intuitive touchscreen interface

On/Off and variable speed control 

Password protection

Powered by fan drive

Lead times may vary. 
See full warranty for coverage information.

Standard Controller

Height: 4.86 in. (123 mm)
Width: 4.54 in. (115 mm)
Depth: 1.3 in. (29 mm)

¹ Weight does not include mount or extension tube.
2 Measure the distance from the tip of the winglet to the ceiling or major obstruction.
3 Airfoil restraint system comes standard on 20 –24 ft (6–7.3 m) fans and is an option for smaller diameter fans. The fire relay must be wired during install if required by local code. Guy wires are included with fans 
that have extension tubes 4 ft (1.2 m) or longer.

Pictured with 1 ft (305 mm) extension tube

46.5 in. 
(1181 mm)

29 in. 
(737 mm)

24 in. 
(610 mm)

A

Standard Controller
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STANDARD SCOPE OF WORK 
Industrial Overhead Fans
This document is a reference tool only. Please consult the installation guide for complete installation instructions and safety guidelines.

GENERAL
• Includes regular working hours from 7 a.m. to 5 p.m., Monday through Friday. Afterhours charges will apply.
• If applicable, bridge cranes in or near fan installation area must be locked out during fan installation.
• To activate warranty coverage, Check-In and Close-Out forms must be completed and returned to Big Ass Fans.
• Whether provided by Big Ass Fans or the customer, the lift must be an OSHA-approved, two-man scissor lift, unless otherwise specified.
• If the lift is provided by the customer, but is unavailable or in an unsafe condition, Big Ass Fans will order a replacement lift and the customer will 

be charged for its usage, as well as any resulting downtime.
• Angle iron or other steel added by the installer in commercial or finished (non-industrial) spaces will be painted to match by the installer.
• Wasted trips or delays caused by the customer, including timely access to work area(s), timely delivery of fans to the installers, fan/controller 

placement indecision, and incomplete customer responsibilities, will result in extra charges.

NOT INCLUDED IN THIS SCOPE OF WORK
• Use of scaffolding, all-terrain lifts, articulated boom lifts, or specialty lifts
• Clean-up or rework of existing electrical infractions
• Additional local disconnecting means 
• Welding or additional structural reinforcement
• Structural engineering charges
• Fire alarm tie-in at the fire control panel

• Repair/replace any type of fireproofing material
• Relocation of obstacles, such as light fixtures, electrical conduits, 

gas lines, water lines, sprinkler lines, etc.
• Preliminary work for electrical permit, e.g., layouts or additional visits
• Additional permits other than general electrical permit
• Any other requirements beyond details in this Scope of Work

The installation of HVLS fans in buildings equipped with sprinklers, including ESFR sprinklers, shall comply with the following:
• The HVLS fan shall be centered approximately between four adjacent sprinklers.
• The vertical distance from the HVLS fan to sprinkler deflector shall be a minimum of 3 ft (0.9 m).
• All HVLS fans shall be interlocked to shut down immediately upon receiving a water flow signal from the alarm system in accordance with 

the requirements of NFPA 72.

WARNING: To reduce the risk of electric shock, wiring should be performed by a qualified electrician! Incorrect assembly can cause electric 
shock or damage the motor and the controller!

WARNING: Fan installation must be in accordance with the National Electrical Code, ANSI/NFPA 70, and all local codes. Failure to comply with 
these codes could result in personal injury or property damage.

CAUTION: The Big Ass Fans product warranty will not cover equipment damage or failure that is caused by improper installation by customer.

WARNING: The fan should not be installed unless the structure on which the fan is to be mounted is of sound construction, undamaged, and 
capable of supporting the loads of the fan and its method of mounting. Verifying the stability of the mounting structure is the sole responsibility 
of the customer and/or end user, and Big Ass Fans expressly disclaims any liability arising therefrom, or arising from the use of any materials or 
hardware other than those supplied by Big Ass Fans or otherwise specified in the installation instructions which can be found in the installation 
manual.

CUSTOMER RESPONSIBILITY — MUST BE COMPLETED PRIOR TO BIG ASS FANS’ ARRIVAL
• Receive and store the fan shipment in a safe, dry place until installation.
• IF FIRE RELAY INSTALL NOT PURCHASED: Install fire wire per NEC from the fire control panel to the contact relay at the VFD location.
• Final tie-in to the fire panel. The provided relay requires 20―32 VDC to energize.

BIG ASS FANS RESPONSIBILITY
• Obtain all required electrical permits and inspections.
• Assemble and mount the complete fan kit to the building structure, including safety cables.
• Install wiring per NEC between the power source and the onboard VFD or fan electronics board, not to exceed 250 linear ft (76.2 m) per fan. 

Install and wire a junction box within 5 ft (1.5 m) of the fan mounting location per NEC. If installing a Powerfoil X3.0, use an appropriately sized 
NEMA twistlock receptacle. 

• PIVOT 2.0: Attach and secure all cage brackets and adjust the pivot joint to the desired fan direction.
• Install the wall-mounted digital controller to an accessible surface (column, concrete wall, or wood) within 150 ft (45.7 m) of the fan, and run 

the wire connection to the VFD (in EMT conduit to eave height).
• IF FIRE RELAY INSTALL NOT PURCHASED: Install a contact relay at the VFD location. (If fire relay is purchased, refer to the Fire Relay Scope 

of Work.)
• Fan startup and operational training.
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SCOPE OF WORK 
Fire Relay
This document is a reference tool only. Please consult the installation guide for complete installation instructions and safety guidelines.

GENERAL
• Includes regular working hours from 7 a.m. to 5 p.m., Monday through Friday. Afterhours charges will apply.
• If applicable, bridge cranes in or near fan installation area must be locked out during fan installation.
• To activate warranty coverage, Check-In and Close-Out forms must be completed and returned to Big Ass Fans.
• Whether provided by Big Ass Fans or the customer, the lift must be an OSHA-approved, two-man scissor lift, unless otherwise specified.
• If the lift is provided by the customer, but is unavailable or in an unsafe condition, Big Ass Fans will order a replacement lift and the customer will 

be charged for its usage, as well as any resulting downtime.
• Angle iron or other steel added by the installer in commercial or finished (non-industrial) spaces will be painted to match by the installer.
• Wasted trips or delays caused by the customer, including timely access to work area(s), timely delivery of fans to the installers, fan/controller 

placement indecision, and incomplete customer responsibilities, will result in extra charges.

NOT INCLUDED IN THIS SCOPE OF WORK
• Additional labor or materials needed if fire alarm panel is located in 

another tenant’s suite/area of the building that is not owned or leased 
by the customer

• Use of scaffolding, all-terrain lifts, articulated boom lifts, or specialty lifts
• Clean-up or rework of existing electrical infractions
• Additional local disconnecting means adjacent to the fan
• Welding or additional structural reinforcement

• Repair/replace any type of fireproofing material
• Relocation of obstacles, such as light fixtures, electrical conduits, 

gas lines, water lines, sprinkler lines, etc.
• Preliminary work for electrical permit, e.g., layouts or additional visits
• Additional permits other than general electrical permit
• Any other requirements beyond details in this Scope of Work
• Structural engineering charges

The installation of HVLS fans in buildings equipped with sprinklers, including ESFR sprinklers, shall comply with the following:
• The HVLS fan shall be centered approximately between four adjacent sprinklers.
• The vertical distance from the HVLS fan to sprinkler deflector shall be a minimum of 3 ft (0.9 m).
• All HVLS fans shall be interlocked to shut down immediately upon receiving a water flow signal from the alarm system in accordance with the 

requirements of NFPA 72.

WARNING: To reduce the risk of electric shock, wiring should be performed by a qualified electrician! Incorrect assembly can cause electric shock or 
damage the motor and the controller!

WARNING: Fan installation must be in accordance with the National Electrical Code, ANSI/NFPA 70, and all local codes. Failure to comply with these 
codes could result in personal injury or property damage.

CAUTION: The Big Ass Fans product warranty will not cover equipment damage or failure that is caused by improper installation by customer.

WARNING: The fan should not be installed unless the structure on which the fan is to be mounted is of sound construction, undamaged, and capable 
of supporting the loads of the fan and its method of mounting. Verifying the stability of the mounting structure is the sole responsibility of the customer 
and/or end user, and Big Ass Fans expressly disclaims any liability arising therefrom, or arising from the use of any materials or hardware other than 
those supplied by Big Ass Fans or otherwise specified in the installation instructions which can be found in the installation manual.

CUSTOMER RESPONSIBILITY — MUST BE COMPLETED PRIOR TO BIG ASS FANS’ ARRIVAL
• Receive and store the fan shipment and any required fire relay parts in a safe, dry place until installation.
• Provide switched 20–32 VDC power from the fire control panel.
• Final tie-in of the fire alarm cable at the fire control panel and any programming required (to be completed after fans installed).

BIG ASS FANS RESPONSIBILITY
• Install fire alarm cable (per NEC Article 760) from the fan VFD to the next fan in the chain or to within 5 ft (1.5 m) of fire alarm panel (for the 

last fan in the chain), not to exceed 250 linear feet (76.2 linear meters).
• Install protective conduit from the fire relay location to ceiling height (where applicable) and free-air installation of fire alarm cable at ceiling 

height, per NEC.
• Verify fire relay operation using temporary power.



           

TERMS AND CONDITIONS 
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“H&H” shall mean Hoffman & Hoffman, Inc., and its officers, employees, and agents.  “Buyer” shall mean the person or entity entering into this Agreement to purchase goods and/or services. 
1. Controlling Terms & Conditions:  This Agreement, upon Buyer’s acceptance, is limited to the terms and conditions stated herein, despite any additional or conf licting terms and conditions contained in any 
purchase order, any other document presented by Buyer, or any contract document between Buyer and any third-party (i.e., owner, other contractor, etc.), all of which additional or conflicting terms are hereby 
rejected by H&H.  No waiver of, or modification to, these Terms and Conditions shall be valid unless made in writing and signed by an authorized representative of H&H.  H&H salespeople are not authorized to 
waive or modify any Terms and Conditions.  The terms of any written proposal / quote made by H&H (“proposal”) and these Terms  and Conditions shall constitute the entire agreement of the parties.  
2. Acceptance:  Any H&H proposal expires if not accepted by Buyer within thirty (30) days from the date of the proposal.  Prices are at all t imes subject to escalation.  Typographical and clerical errors in 

quotations, orders and acknowledgments are subject to correction.  Buyer is deemed to have accepted any H&H proposal, including these Terms and Conditions, when Buyer either (a) receives and retains an 
acknowledgement from H&H without written objection within ten (10) days, (b) accepts delivery of all or any part of the goods ordered, (c) provides to H&H delivery dates, shipping instructions, or other instructions 

evidencing acceptance, or (d) otherwise executes or assents to any proposal or these Terms and Conditions.   If Buyer accepts any proposal, Buyer’s order shall be deemed acceptance of the proposal subject 

solely to H&H’s terms and conditions. If Buyer’s order is expressly conditioned upon H&H’s acceptance or assent to terms and/or conditions other than those stated herein, return or acknowledgment of such 

order by H&H with H&H’s Terms and Conditions attached or referenced serves as H&H’s notice of objection to, and rejection of,  Buyer’s terms and as H&H’s counter-offer to provide goods or services in 

accordance with the H&H proposal and H&H’s Terms and Conditions. If thereafter Buyer does not object to H&H within ten (10) days by written notice to Legal@hoffman-hoffman.com, H&H’s counteroffer will 

be deemed accepted by Buyer.  Buyer’s acceptance of all or any part of any goods ordered will constitute Buyer’s acceptance of H&H’s proposal subject to H&H’s Terms and Conditions.  

3. Terms of Payment / Taxes:  Payment is due net thirty (30) days from the date of each H&H invoice to Buyer. Interest at the rate of 1 1 /2% per month (or the highest interest rate allowed by applicable law, if 

lower) may be charged after the 30-day period until payment is received. H&H accepts credit card payments.  If Buyer chooses to pay by credit card, Buyer is subject to an additional convenience fee of 3.0% of 

the total amount paid by credit card.  Buyer shall pay all costs of collection incurred by H&H including, but not limited to, reasonable attorneys’ fees, collection fees, and court costs.  H&H may suspend all further 

services and transactions (regardless of their status) without liability if Buyer’s account is more than thirty (30) days past due or if Buyer’s credit, in the sole judgment of H&H, is impaired at any time.  Partial 
invoices may be submitted for any portion of completed work and/or delivered materials.  While risk of loss passes to Buyer, Seller will have a purchase-money security interest in all goods (including any 

accessories and substitutions) purchased under this Agreement to secure payment in full of all amounts due H&H, and the under lying proposal, together with these Terms and Conditions, form a security 

agreement (as defined by the UCC.)  Buyer shall keep all goods purchased under this Agreement free of all taxes and encumbrances, shall not remove said goods from their original installation point and shall 

not assign or transfer any interest in said goods until all payments due H&H have been made.  The purchase-money security interest granted herein attaches upon H&H’s acceptance or acknowledgment of this 

Agreement and Buyer’s receipt of said goods, but prior to installation.  Buyer will have no rights to set off against any amounts which become payable to H&H under this Agreement or otherwise.  Notwithstanding 

any Buyer form or document to the contrary, H&H shall not release any rights to make a lien and/or bond claim, or other claim for damages, in connection with goods purchased or services provided until H&H 

has obtained payment in full for such goods or services and any damages.  Furthermore, Buyer is responsible to pay in full for the goods or services provided by H&H regardless of whether such goods or 

services are funded for Buyer pursuant to any extraneous contract and/or by an applicable project owner or contractor.  Unless otherwise agreed by H&H in writing, Buyer shall  pay to H&H, in addition to the 

contract price, all sales, use, excise, privilege or other taxes imposed by any local, state or federal taxing authority payable in connection with the goods or services furnished. 
4. Shipments / Claims:   All shipments of goods are at Buyer’s risk, f.o.b. factory, or if shipped from another location, f.o.b. point of shipment, wi th charges either allowed, added to invoice, or collected as noted.  

Any claims for damage or shortage or loss in transit must be filed by Buyer against the applicable carrier.  If requested, H&H will reasonably assist the Buyer when making its claim for damages and/or losses 

while in transit.  Claims against factory shortages will not be considered unless made within sixty (60) days after Buyer’s rece ipt of the goods. 

5. Approval:  H&H shall not be liable in any way should any third party (such as a project architect, engineer, owner, etc.) fail to accept or approve equipment ordered by Buyer.  H&H cannot guarantee to meet 

or equal specifications written around another make of equipment different than that purchased by Buyer.  

6. Warranties and Liability:  Upon H&H’s receipt of payment in full for all amounts owed, H&H extends to Buyer the manufacturer’s warranty (a copy of which is available upon request), and manufacturer’s 
warranty is in lieu of any warranties contained in any applicable project contract, conditions, plans, or specifications.  H&H ITSELF MAKES NO OTHER WARRANTIES, EXPRESS OR IMPLIED, AS TO ANY 
MATTER WHATSOEVER, INCLUDING, WITHOUT LIMITATION, THE CONDITION OF THE EQUIPMENT, ITS MERCHANTABILITY, IMPLIED WARRANTIES OF DESIGN OR FITNESS FOR A PARTICULAR 
PURPOSE.  H&H SHALL HAVE NO LIABILITY FOR ANY DIRECT DAMAGES BY REASON OF FAILURE OF THE EQUIPMENT TO OPERATE OR FAULTY OPERATION OR MISUSE OF THE EQUIPMENT, 
AND UNDER NO CIRCUMSTANCES SHALL H&H BE LIABLE TO BUYER OR TO ANY THIRD PARTY FOR ANY INDIRECT, INCIDENTAL, CONSEQUENTIAL, SPECIAL, PUNITIVE, EXEMPLARY OR 
LIQUIDATED DAMAGES OR LOSSES, INCLUDING BUT NOT LIMITED TO, LOSS OF USE, INCOME, PROFIT OR PRODUCTION, LOST DATA, SPOILAGE, DELAY, OR INCREASED COST OF OPERATION.  
SAID EXCLUSIONS APPLY EVEN IF H&H HAS BEEN ADVISED OF SUCH POSSIBLE DAMAGES OR IF SUCH POSSIBLE DAMAGES WERE REASONABLY FORESEEABLE.  H&H does not commit that 
the equipment sold will effectively control, eliminate, kill or prevent the spread of COVID-19 or other mold, bacteria, virus, or pathogen, and H&H expressly disclaims that the product is fit for this purpose. H&H 
shall have no liability or duty to defend or hold harmless Buyer or any other third-party with respect to any claim, injury, loss or damage arising from or in connection with COVID-19. 

7. Design and Workmanship:  Buyer acknowledges that H&H is not responsible for the design of goods or services purchased and did not participate in any project design in connection with such goods or 
services.  (a) Goods shall be fabricated in accordance with the contract drawings and specifications furnished by the Buyer and shop drawings approved by Buyer or its representative. (b) H&H shall not be 
responsible for the suitability, adequacy or legality of use of any designs, plans and specifications, and the Buyer shall indemnify H&H for any loss, damages and expenses incurred by or charged against H&H 
by reason of any alleged patent or copyright infringement, personal injury or property damage allegedly arising out of the us e of designs, plans, and specifications furnished by Buyer for the goods. (c) Once 
shop drawings are approved by Buyer, Buyer shall reimburse H&H for all expenses resulting from changes thereto. Buyer shall compensate H&H for any and all extra work requested by Buyer and performed 
by H&H outside the limits of H&H’s proposal.  If H&H and Buyer do not reach agreement as to compensation and any change to the project schedule resulting from such extra work, H&H shall not be responsible 
for the extra work.  

8. Limitation of Remedy:  H&H shall have no liability for any damage caused by negligence, accident, misuse, improper storage, improper installation, improper service, maintenance or operation of equipment 
by Buyer or any third party.  To the extent H&H is liable to Buyer under any legal theory (whether under warranty, negligence, strict liability or contract), Buyer’s sole and exclusive remedy is limited to one of the 
following, which H&H shall elect in its sole and absolute discretion: (a) repair or replacement of purchased equipment or its parts by H&H or its duly authorized representative or (b) refund of the purchase price.  
In no event shall H&H’s liability exceed the purchase price paid by Buyer under this Agreement, and Buyer waives all other remedies at law or in equity.  Furthermore, Buyer waives any claim with respect to 
quantity or quality of goods or services purchased, unless Buyer notifies H&H in writing within ten (10) days of the date Buyer discovered, or by reasonable inspection should have discovered, the basis for such 
claim. Under no event shall H&H owe any duty or have any obligation whatsoever to any customer or client of Buyer or to any other third party.  
9. Hazards:  H&H is not responsible for the identification, detection, abatement, encapsulation or removal of hazardous substances, such as (without limitation) asbestos, products or materials containing 

asbestos, mold, fungi, mildew, or bacteria.  At all times now and in the future, H&H takes no responsibility for and makes no representations or warranties concerning any existing or future hazardous substance 

or condition (i.e., mold) or the remedy or prevention thereof.  Furthermore, Buyer has a duty to alert H&H of any known or likely potential hazards at any project site where H&H’s representatives and affiliates 

may be present in connection with this Agreement.  

10. Indemnification / Insurance:  To the fullest extent permitted by law, Buyer shall indemnify, hold harmless and defend H&H and its officers, employees and agents from and against all claims, demands, 

liabilities, suits, judgments, awards, or expenses of any kind (including reasonable attorneys’ fees and costs incurred defending such claims or demands, regardless of whether they result in legal action or are  

prosecuted to final judgment or award), which result or arise from Buyer’s purchase, installation, or use of goods or services provided by H&H, including all claims that goods sold or guidance provided by H&H 

or its employees contributed to or failed to prevent or control the spread of COVID-19 or other mold, bacteria, virus, or pathogen.  To the fullest extent permitted by law, the obligations of defense and 

indemnification set forth herein shall be binding upon Buyer no matter what the nature of the claim asserted may be (whether it be for negligence, warranty, strict liability, or otherwise) and shall be binding even 

if H&H is alleged or proven to have acted negligently; provided, however, that Buyer shall have no obligation to provide indemnification to H&H if the claim asserted arises in negligence and is finally adjudicated 
to have arisen solely from the negligence of H&H.  Buyer shall also indemnify and hold harmless H&H from all liability for taxes owing in connection with Buyer’s purchase of goods or  services.  The obligations 

and rights to indemnity herein shall not negate, abridge or reduce other such rights or obligations under law.  This Agreement does not require Buyer to indemnify H&H for H&H’s own negligent or intentional 

acts or omissions to the extent that doing so would violate applicable law. Buyer and H&H jointly authorize and request any court or arbitrator considering the enforceability of this paragraph to re-write this 

paragraph so that it requires Buyer to defend, indemnify, and hold H&H harmless to the fullest extent permitted by applicable  law.  Upon written request of Buyer, H&H shall only be required to name Buyer as 

an additional insured to the coverage types listed on H&H’s standard Certificate of Insurance (available upon request).  In no event does H&H waive any rights of subrogation.   

11. Claims Resolution / Governing Law:  Unless H&H elects otherwise, all claims and disputes between Buyer and H&H arising out of or relating to performance of any agreement or breach thereof must be 

decided by binding arbitration in accordance with the Construction Industry Arbitration rules of the American Arbitration Association (AAA).  Demand for Arbitration must be filed in the regional office of the AAA 

closest to Greensboro, North Carolina, and the filing party must serve such Notice upon the other party in accordance with AAA rules.  The procedural and substantive law of the State of North Carolina must 

apply in and to all arbitration proceedings, and Greensboro, North Carolina, is designated as the sole and exclusive venue for such proceedings.    Any award arising from such proceedings shall be final and 
binding upon the parties and enforceable in accordance with the Federal Arbitration Act. H&H and Buyer agree that their transactions involve interstate commerce. This Agreement shall be governed by and 

construed solely in accordance with the laws of the State of North Carolina, without regard to principles of conflicts of laws. H&H shall have the sole and exclusive right, at H&H’s sole and absolute discretion, to 

waive the arbitration provision and to elect to litigate any claim or dispute in a court of appropriate jur isdiction. Unless H&H elects another court of appropriate jurisdiction in H&H’s sole and absolute discretion, 

the state courts located in Greensboro, Guilford County, North Carolina, shall be the sole and exclusive forum for any litigation between H&H and Buyer. Buyer consents to the jurisdiction of the state and federal 

courts located in Greensboro, Guilford County, North Carolina. 

12. Delays / Penalties / Force Majeure:  Delivery dates are approximate and not guaranteed. In no event and under no circumstances whatsoever will H&H be liable for any damages or expenses caused by 

any failure or delay in making delivery of goods or in performing services hereunder.  No penalty clause or liquidated damages of any kind (for delays or otherwise) apply to H&H unless pre-approved in writing 

by an H&H officer.  Furthermore, in no event and under no circumstances whatsoever will H&H be liable under this Agreement for any event of force majeure, including but not limited to, acts of God, riot, war, 

terrorism, inclement weather, labor strikes, material shortages, pandemic, and other causes beyond H&H’s reasonable control.   

13. Cancellations / Returns:  If an order is canceled through no fault of H&H, the Buyer shall reimburse H&H for all expenses, costs, damages and losses (including lost profits) incurred by H&H in connection 
with the order and its cancellation.  Goods may not be returned except by written permission of a representative of H&H, and when so returned, shall be subject to handling and transportation charges.  

14. Equal Employment Opportunity / Affirmative Action Clause:  H&H and Buyer shall abide by the requirements of 41 CFR 60-1.4(a), 60-300.5(a) and 60-741.5(a). These regulations prohibit discrimination 

against qualified individuals based on their status as protected veterans or individuals with disabilities and prohibit discrimination against all individuals based on their race, color, religion, sex, sexual orientation, 

gender identity or national origin. Moreover, these regulations require that covered prime contractors and subcontractors take affirmative action to employ and advance in employment individuals without regard 

to race, color, religion, sex, sexual orientation, gender identity, national origin, disability or veteran status.    

15. Government Contracts:  If Buyer’s purchase of goods or services is in any way connected to any federal, state, or local government project, which implicates or utilizes any Small, Minority or Disadvantaged 

Business incentives or qualifications (or other similar laws or regulations), Buyer represents and certifies to H&H that Buyer is performing a commercially useful function on such project.  Currently, H&H does 

not comply with Executive Order 14042 Task Force Guidance as issued September 24, 2021 (“Guidance”).  Any H&H bid/proposal is contingent upon Buyer’s waiver of the requirements contained in the Guidance 

when applicable.   

16. Trust Funds:  Buyer agrees that all funds Buyer receives that result from the labor, materials, and/or equipment furnished by H&H will be considered “Trust Funds.” Buyer will hold all Trust Funds in trust for 

the sole and exclusive benefit of H&H. Buyer will segregate Trust Funds from other funds. Buyer will account for all Trust Funds and deliver all Trust Funds to H&H. Buyer will not use Trust Funds for any purpose 

other than paying H&H.  

  



ROWAN COUNTY
A COUNTY COMMITTED TO EXCELLENCE

130 West Innes Street - Salisbury, NC 28144
TELEPHONE: 704-216-8180 * FAX: 704-216-8195

MEMO TO COMMISSIONERS:

FROM: Sheriff Kevin Auten
DATE: 04-20-22
SUBJECT: Request to Award Sidearm to Retiring Master Deputy Scott Hylton

Request to award sidearm to Master Deputy Scott Hylton who plans to retire on 04-29-22 as allowed by NC
General Statute 20-187.2.

Approve request as submitted.

ATTACHMENTS:
Description Upload Date Type
Resolution 4/21/2022 Cover Memo





ROWAN COUNTY
A COUNTY COMMITTED TO EXCELLENCE

130 West Innes Street - Salisbury, NC 28144
TELEPHONE: 704-216-8180 * FAX: 704-216-8195

MEMO TO COMMISSIONERS:

FROM: Anna Bumgarner and Micah Ennis
DATE: 4/21/22
SUBJECT: Contract New Path Youth Services, Inc for DSS

New Path Youth Services, Inc. provides level 2 therapeutic foster care to children in DSS custody.  
 
Attached is the contract for New Path Youth Services, Inc.

The DSS and Purchasing Director request approval for a contract will New Path Youth Services, Inc. for
therapeutic foster care not to exceed $150,000.

ATTACHMENTS:
Description Upload Date Type
contract 4/21/2022 Cover Memo



























































ROWAN COUNTY
A COUNTY COMMITTED TO EXCELLENCE

130 West Innes Street - Salisbury, NC 28144
TELEPHONE: 704-216-8180 * FAX: 704-216-8195

MEMO TO COMMISSIONERS:

FROM: Shane Stewart
DATE: April 22, 2022
SUBJECT: Schedule Public Hearing for Z 04-22: Red Rock Developments LLC. for May 16, 2022

Red Rock Developments LLC. is requesting the rezoning of approximately 384 acres located along the 1700
– 2300 block of Long Ferry Road Salisbury from Rural Agricultural (RA) and Rural Agricultural with an
Agricultural Overlay (RA-AO) to Commercial Business Industrial with a Conditional District (CBI-CD) (see
below).
 
Anne Carlton et al. - Parcel ID: 603-113; 23.4 AC; Zoning: RA-AO
Anne Carlton et al. - Parcel ID: 603-112; 82.5 AC; Zoning: RA-AO
Nancy Carlton et al. - Parcel ID: 603-045; 22.51 AC; Zoning: RA
Nancy Carlton et al. - Parcel ID: 603-118; 112.27 AC; Zoning: RA
Kern Carlton Farms LLC.. - Parcel ID: 603-116; 89.77 AC; Zoning: RA
Kern Carlton Farms LLC.. - Parcel ID: 603-114; 53.12 AC; Zoning: RA
 
 The conditional district proposes a phased development plan for industrial use consisting of Manufacturing,
Transportation, and Wholesale Trade sector uses with a collective building size of 2.66 million square feet.

The Planning Board will consider this rezoning request at their April 25th meeting.
 
Schedule public hearing for May 16, 2022.

ATTACHMENTS:
Description Upload Date Type
Staff Report 4/22/2022 Exhibit
Long Ferry Road Speculative Industrial
Development Overview 4/22/2022 Exhibit

Site Plan 4/22/2022 Exhibit
NCDOT TIA Approval 4/22/2022 Exhibit
GIS Map 4/22/2022 Exhibit



Application 4/22/2022 Exhibit
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Red Rock Developments LLC. is requesting the 
rezoning of approximately 384 acres located along 

the 1700 – 2300 block of Long Ferry Road Salisbury from Rural 
Agricultural (RA) and Rural Agricultural with an Agricultural 
Overlay (RA-AO) to Commercial Business Industrial with a 
Conditional District (CBI-CD) (see Figure 1). 

 
The conditional district proposes a phased development plan for 
industrial use consisting of Manufacturing, Transportation, and 
Wholesale Trade sector uses with a collective building size of 
2.66 million square feet. 
 

Red Rock is proposing a speculative 
industrial development consisting of 

six (6) buildings likely to commence as “shell” buildings where 
the slab and structure would be initially constructed and a 
receive a subsequent “upfit” once a tenant is identified.  Page 2 
of the enclosed “Long Ferry Road Speculative Industrial 
Development Overview” provided by Red Rock indicate a list of 
permitted uses within the conditional district specifically in the 
Manufacturing, Transportation, and Wholesale-Trade sectors.  
With few exceptions, the proposed use list is permitted by right 
in the CBI district (refer to Section 21-113 of the Zoning 
Ordinance). 
 

The development overview document along 
with the site plan provide proposed details 

DEPARTMENT OF PLANNING & DEVELOPMENT 
APRIL 22, 2022 
STAFF CONTACT:   SHANE STEWART 

REZONING PETITION: Z 04-22 

Request:  Rezone Apx. 384 
acres from RA & RA-AO to 
CBI-CD for a phased 
development plan for 
industrial use consisting of 
Manf., Transp., & 
Wholesale-Trade totaling 
2.66 million square feet. 

Parcel IDs: 603-045, 112, 
113, 114, 116, & 118 

Location:  1700 – 2300 
block Long Ferry Rd. 
Salisbury   

Lot size:  Apx. 384 AC 

Owners:  Nancy Carlton et 
al., Anne Carlton et al., and 
Kern Carlton Farms LLC. 

Applicant: Red Rock 
Developments LLC. 

Watershed:  N/A 

PH II Stormwater: N/A 

Floodplain:  Adjacent to 
floodplain but not within. 

Existing Improvements:  
None. 

REQUEST 

PROJECT DESCRIPTION 

Owner Parcel ID Acreage Current Zoning
Anne Carlton et al. 603-113 23.40 RA-AO
Anne Carlton et al. 603-112 82.50 RA-AO
Nancy Carlton et al. 603-045 22.51 RA
Nancy Carlton et al. 603-118 112.27 RA

Kern Carlton Farms LLC. 603-116 89.77 RA
Kern Carlton Farms LLC. 603-114 53.12 RA

Figure 1

PLAN DETAILS 
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and restrictions that will govern future development within the district.  The documents include 
the following: 
 

 Lots – Six (6) existing parcels would be 
reconfigured for the proposed six (6) 
buildings, five (5) of which would have  
frontage along Long Ferry Road while the 
remaining parcel for Building C would be 
served by a sixty (60) foot private 
easement.  
   

 Size and Phasing – Three (3) phases of 
development with two (2) buildings each 
year totaling 2.66 million square feet with an anticipated completion of 
2025 (see Figure 2 and enclosed site plan). 
 

 Appearance – Buildings will be constructed with tilt wall concrete panels similar to that 
noted on page 3 of the development overview document.  Staff Note: Image specifics are 
for illustration only and not intended to be part of the conditional district. 
 

 Landscaping – Proposed landscaping would be “in a manner that is higher than the 
requirements of the Zoning Ordinance” and will be throughout the site but does not 
commit to specifics. 
 

 Lighting – Pole lighting will be a maximum of thirty-five (35) feet in height with light levels 
not to exceed 0.5 “foot candles” at the property line.  (Staff Note: a foot candle is a 
measurement of light intensity measured at a specific location rather than at the light 
source).  Fixture details were not provided. 
 

 Signage – Proposed signs would be building mounted and / or monument style (base 
mounted to ground) along with necessary directional signs.  No other details were 
included.  

 
East Area Land Use Plan (see Figure 3) 
 Located in Area 2 (areas adjacent to municipalities and High 
Rock Lake). 

 Industrial land use applications are discouraged in Area 2 except for industrial districts and 
the I-85, US 29, and NC 152 corridors. 
 Approximately ½ of the 384 acres are located within the one (1) mile I-85 Commercial and 
Industrial Corridor, which encourages commercial, industrial, and mixed-use development. 
 Use of existing of existing and planned water / sewer utilities are encouraged. 

CONFORMITY WITH ADOPTED 

PLANS / POLICIES 

Building Building Size Phase
Proposed  Year 
of Completion

A 550,000 SF I 2023
B 270, 000 SF II 2024
C 400,000 SF II 2024
D 1,100,000 SF I 2023
E 270,000 SF III 2025
F 270,000 SF III 2025

Total 2,660,000 SF
Figure 2
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 Perimeter landscaping and 
parking on sides and rear of 
building is suggested. 
 Consider fifty (50) foot buffer 
for new development outside 
watershed areas along all streams. 

 
Commercial 

Business 
Industrial 

(CBI) – This 
zone allows for a wide range of 
commercial, business and light to 
medium industrial activities which 
support both the local and / or regional economies.  The CBI district is generally appropriate in 
areas identified by an adopted land use plan that recommend “highway business” along 
identified NC and US highways; community / regional / potential development nodes; 
commercial corridors; and existing commercial areas.  Areas served by public water / sewer 
represent significant public investment to foster tax base growth and employment opportunities 
for the citizens, which could be served through CBI designation. The CBI district may also exist or 
be created in an area other than listed in this subsection if the existing or proposed development 
is compatible with the surrounding area and the overall public good is served. 
 
Conditional Districts (CD) – There are instances where certain uses may have significant impacts 
on the surrounding area and the county which cannot be predetermined and controlled by 
general district standards.  As a result, a general zoning district designation is clearly 
inappropriate for a property, but a specific use or uses permitted as a conditional district subject 
to development requirements to address the anticipated impacts would be consistent with the 
spirit and intent of this chapter.  This voluntary procedure must be petitioned by the property 
owner or their authorized agent as a firm development proposal and not for securing early zoning 
for tentative uses which may not be undertaken for a long period of time. 

While most of the same uses proposed within the CD are also 
permitted with Special Requirements in the RA district, a non-

residential development in RA would be in the form of a Rural Home Occupation (RHO), which is 
limited to a maximum building size of 12,000 sq.ft. (see Figure 4).  Additional requirements are 
designed to address compatibility with RHO development in most RA zoned areas. 

 

CONSISTENCY WITH 

THE DISTRICTS 

PURPOSE / INTENT 

COMPATIBILITY OF USES 

Figure 3 
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MAJOR GROUP INDUSTRY GROUP RA RA-AO CBI-CD

Residential  Mos t Permitted
Permitted 

(fami ly only) Not Permitted

Construction Most Permitted with SR Not Permitted Not Permitted

Mining Not Permitted Not Permitted Not Permitted

Manufacturing Most Permitted with SR Not Permitted Most Permitted

"Heavy Impact Uses" Not Permitted Not Permitted Not Permitted
Transp., Com., Elec. / 
Gas, & Sanitary Svc.

Some Permitted with SR 
or SUP Not Permitted Few Permitted

Wholesale Trade  Most Permitted with SR Few Permitted Most Permitted

Retail Trade Most Permitted with SR Not Permitted Not Permitted

Finance, Ins., & Real Est. Most Permitted with SR Not Permitted Not Permitted

Services Some Permitted with SR Not Permitted Not Permitted

Misc. Amusement & Rec. Few Permitted wi th SUP Not Permitted Not Permitted

Public Admin. Few Permitted Not Permitted Not Permitted

Generalized Groupings for Permitted SIC Categories:
Most: 100-66%    Some: 66-33%    Few: 33-0%    Not Permitted: 0% Source: Section 21-113 Table of Uses Figure 4

 

See Enclosed Map – 

North 
o Thirty-two (32) residences along Stoner Morgan Rd. 
o Four (4) poultry houses at 399 Stoner Morgan Rd. on 130 acres zoned RA-AO.  Property is 

listed in the Enhanced Voluntary Agricultural District (EVAD). 
o Large wooded areas to the northwest.  
o Thirty-one (31) residences along Dukeville Rd. 
o Duke Energy Buck plant at 1415 Dukeville Rd. totaling 585 acres zoned Industrial (IND). 
o Bethel United Methodist Church at 2380 Long Ferry Rd. 
South 
o Town Creek / Crane Creek confluence and High Rock Lake cove. 
o The Reserve at High Rock Lake subdivision at the end of Kern Carlton Rd. 
o Peter Kern House – Local Historic Landmark located at 1360 Kern Carlton Rd. 
East 
o Thirteen (13) residences along Long Ferry Rd. frontage. 
o Twenty-three (23) residences along Kern Carlton Rd. primarily on large lots. 
West 
o Thirty-seven (37) residences along the north and south side of Long Ferry Rd. 
o 1.7 acre CBI-CD zoned area located 250 feet west at 1690 Long Ferry Rd. 
o Mobi-Lodge – 39 space manufactured home park zoned 85-ED-1 consisting of 84 ¾ acres. 
o 14.6 acre CBI zoned area consisting of 7-Eleven (1215 LFR), Aldi Inc. truck repair (1355 LFR), 

Salisbury-Rowan Utilities (SRU) water tower (1375 LFR), and High Rock Collision (1555 LFR). 
o Chewy Inc. located at 255 Front Creek Rd. consisting of 88 acres generally zoned 85-ED-2. 

CONDITIONS IN THE VICINITY 
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o Rusher BP located at 1190 Long Ferry Rd. in The Town of Spencer’s Extra Territorial 
Jurisdiction (ETJ). 
 

Planning staff analysis on the road impact typically include the 
following basic information in addition to projected trip 

generation based on a proposed use(s), if known: 
 
Long Ferry Road (SR 2120) – 

o Classified as a major thoroughfare. 
o Most recent Annual Average Daily Traffic (AADT) counts collected in 2019 estimate the 

following vehicle trips:  6,400 West of Front Creek Rd. and 4,100 East of Dukeville Rd. 
o The 2019 Cabarrus-Rowan Metropolitan Planning Organization’s (CRMPO) 

Comprehensive Transportation Plan (CTP) estimates road capacity at 11,700 AADT, which 
represents a figure primarily based on pavement width (estimated between 22 and 24 
feet) and speed limit (45 mph) rather than a single measure of assessing the road’s 
operational capacity. 
 

Trip Generation / Traffic Impact Analysis– 
The developer along with their traffic engineer, Design Resource Group (DRG), identified four (4) 
land use codes from the Institute of Transportation Engineers (ITE) Trip Generation Manuel (10th 
Edition, 2017) based on the proposed uses and assumed building square footage for each as the 
basis for their required Traffic Impact Analysis (TIA).  Figure 5 details the projected weekday trips 
during the AM Peak Hour (7:00 – 9:00 AM), PM Peak Hour (4:00 – 6:00 PM), and total daily trips 
projected at complete buildout.  For example, one (1) “trip” is calculated by leaving one’s home 
and arriving to work with no other stops along the way.  Additional trips are tallied based on 
subsequent movements leaving the site.     

 

POTENTIAL IMPACT ON ROADS 

Figure 5 
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LOS Delay (sec / veh) Capacity (v/c) LOS Delay (sec / veh) Capacity (v/c)

Intersection C 33 0.82 D 40.2 0.94
EB - Long Ferry Rd C 32.5 - D 50 -

WB - Long Ferry Rd C 31.7 - C 28.6 -
SB - I-85 SB Ramps C 34.6 - D 52.1 -

Intersection B 16.9 0.72 C 22.7 0.91

EB - Long Ferry Rd A 8.3 - B 10.6 -

WB - Long Ferry Rd A 9.5 - B 13.5 -

NB - I-85 NB Ramps D 39.8 - E 60.8 -

Intersection C 26.5 0.88 D 53.4 1.1

EB - Long Ferry Rd C 24.3 - C 21.2 -

WB - Long Ferry Rd B 13.8 - F 82.1 -

NB - Front Creek E 72.5 - E 78.2 -

SB - Front Creek C 34.5 - D 41.9 -

EB - Long Ferry Rd A 0.1 - A 0.3 -

WB - Long Ferry Rd A 0.1 - A 0.1 -

NB - Bld. E B 13.8 - C 17 -

SB - Stoner Morgan B 12.3 - C 15.4 -

EB - Long Ferry Rd A 0.4 - A 0.1 -

WB - Long Ferry Rd A 0.1 - A 0.1 -

NB - Bld. F B 12.3 - B 14.4 -

SB - Buck Station B 13.2 - B 11.7 -

EB - Long Ferry Rd A 0.9 - A 2.5 -

WB - Long Ferry Rd A 0.1 - A 0.1 -

NB - Bld. A E 37.3 - F 1,288.8 -

SB - Bld. B /C C 16.3 - E 37.9 -

Intersection A 9.7 0.5 B 14.9 0.62
EB - Long Ferry Rd A 9 - B 15.1 -

WB - Long Ferry Rd A 9.7 - B 12.5 -

NB - Bld. A B 12.4 - B 18.3 -

SB - Bld. D B 13.3 - B 16.7 -

EB - Long Ferry Rd A 0 - A 0 -

WB - Long Ferry Rd A 0.2 - A 0.1 -

NB - Bld. D B 14.5 - C 19.3 -

EB - Long Ferry Rd A 0 - A 0 -

WB - Long Ferry Rd A 0.1 - A 0.1 -

NB - Bld. E B 12.3 - B 14.6 -

EB - Long Ferry Rd A 0 - A 0 -

WB - Long Ferry Rd A 0.2 - A 0.2 -

NB - Bld. F B 11.3 - B 13.0 -
Source: DRG TIA pgs. 33-54 Figure 6
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DRG studied the following existing intersections with Long Ferry Road in addition to the proposed 
five (5) new driveway connections:  I-85 Southbound Ramp, I-85 Northbound Ramp, Front Creek 
/ Willow Creek Road, Stoner Morgan Road, Buck Station Road.  In Figure 6, each intersection was 
analyzed to determine the project’s traffic impact at buildout measured by the average vehicle 
delay in seconds, for each turn movement along with assigning a letter grade referred to as Level 
of Service (LOS).  Figures provided factor in benefits from the developer required road 
improvements discussed in the below section.  The National Research Council Transpiration 
Research Board’s Highway Capacity Manual 6th ed. 2016 uses LOS grades as a qualitative measure 
of effectiveness for signalized and unsignalized intersections (see Figure 7). 

 

 

 

 

 

 

Signalized intersections are also measured with a volume to capacity ratio for the AM / PM peak 
periods with 1.0 meaning the intersection would function at full capacity.  Staff Note: some of 
the values for building access roads in Figure 6 may be slightly skewed due to the changes in 
driveway locations from the initial TIA.  Staff Note: Figures used in the TIA are based on 
anticipated type and size of development which could warrant subsequent review by DOT staff 
should significant change in these assumptions occur. 

Required Road Improvements –  On February 3, 2022, DOT approved the TIA findings and 
required the following improvements along the corridor (see enclosed): 

 Install three (3) traffic signals on Long Ferry Road at the intersections with the I-85 
Southbound Ramp, Northbound Ramp, and Front Creek Road / Willow Creek Road; 

 A fourth (4th) traffic signal may be required at the driveway for Buildings A & D at the 
discretion of DOT; 

 Addition and extension of various right and left turn lanes added along Long Ferry Road, 
Front Creek Road, and the I-85 ramps.  

These improvements would be a condition of the driveway permit(s) enforced by DOT.  According 
to surveying and engineering information, the developer indicated sufficient public right of way 
is currently available to accommodate the proposed road improvements.  The Congestion 

Intersection 
LOS

Signalized Intersection Control 
Delay per Vehicle (sec / veh)

Unsignalized Intersection Control 
Delay per Vehicle (sec / veh)

A < 10 < 10
B >10 and <20 >10 and <15
C >20 and <35 >15 and <25
D >35 and <55 >25 and <35
E >55 and <80 >35 and <50
F >80 >50

Source: TIA reference. to NRC Highway Capacity Manual  6th ed. Figure 7
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Management section of DOT stated the TIA indicated the development will consume available 
capacity of Long Ferry Road and that additional future development may exceed capacity 
resulting in the need to widen the road.  It is worth noting the existing Long Ferry Road bridge 
over I-85 is approximately 41 feet wide exclusive of shoulders and currently supports one travel 
lane each for west and eastbound traffic and portions of northbound and southbound  lane 
tapers.  Additional lanes needed beyond the above required by DOT would require a new bridge 
over I-85. 

Long Ferry Road Corridor Study –  The county has recently selected a consultant to perform a 
corridor study for Long Ferry Road between North Salisbury Avenue (US 29) in Spencer and 
Leonard Road (SR 2168).  The study is charged with evaluating existing vehicular and truck traffic 
with potential non-residential development along the corridor.  Study goals include identifying 
and providing cost effective solutions to mitigate traffic impacts, provide a suggested road 
design(s) that fosters economic development, and develop land use policies to preserve the 
corridor’s integrity.  Staff anticipates study completion in the Fall of this year. 

CTP Map –  The idea of loop type road around Salisbury appeared in the 1974 DOT Salisbury 
Thoroughfare Plan (and possibly prior documents) with the identification of new recommended 
road segments constructed on the northern and eastern sides of the city.  The 1999 DOT Salisbury 
Thoroughfare Plan refines these locations into a functional loop road concept using Jake 
Alexander Blvd. and proposing a continuation of the road on new alignment from US 601 to Long 
Ferry Road to the north and Stokes Ferry Road to Long Ferry Road to the south and east.  These 
locations appear identical to the current CTP map noted in Figure 8. 

 Figure 8 
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The potential future Jake Alexander Blvd. extension is currently depicted through many 
developed areas such as Jacobs Terrace Subdivision off Innes St. and Aldi distribution on Old 
Union Church Rd.; two (2) major stream crossings with Grants Creek and Crane Creek; and the 
subject property.  Without a more specific alignment identified, it would be difficult and 
potentially problematic to accommodate a future right of way reservation through the project 
area.  

N/A.  Current RA zoning would permit one (1) dwelling unit per 
10,000 sq.ft. lot with public water and sewer while the 

proposed conditional district would not permit any residential use. 
 

Public Water – This development would be served by an 
existing 12” public water line (potable) owned by the county 

extending along the south side of Long Ferry Road.  A second 12” public water line (non-potable) 
for fire supression planned for extension from the water tower at 1375 Long Ferry Road to run 
concurrent with the proposed sewer line extension.  According to Salisbury-Rowan Utilities (SRU) 
staff, sufficinet capacity is available to serve the proposed development. 
  
Public Sewer – The developer is proposing to construct a 4” public sewer force main and one (1) 
pump station to convey sewer to an existing 16” gravity line behind Chewy.  SRU staff indicated 
sufficinent capacity is available to serve the proposed devlopment and other potential needs in 
the basin. 
 
Stormwater – This property is not located within a Phase II stormwater area identified by the 
North Carolina Department of Environmental Quality (DEQ).  However, the developer is 
proposing a series of stormwater ponds throughout the site to address runoff impacts. 
 

On October 11, 2021, ESC Southeast, LLP. prepared a Phase I Environmental 
Assessment (ESA) for the developer, which included the rezoning area and 

portions of the Mobi Lodge and ALCOA property to the southwest near the sewer extension.  In 
conclusion, the ESA did not identify existing environmental concerns with the property.  
Additionally, on October 25, 2021, ESC Southeast, LLP. prepared a wetland delineation report to 
identify streams and wetland areas on the property.  Study results suggest the area contains 
eighteen (18) potentially jurisditional streams totaling 14,323 linear feet and twelve (12) 
potentially jurisdictional wetlands totaling 9.2 acres.  Three-fourths of wetland acres are located 
located outside the subject property along with portions of the stream segments. 
 
Site plan details indicate the land use plan recommended fifty (50) foot stream buffer along all 
potentially jurisdictional streams.  One (1) encroachment is proposed at the northeast corner of 
Building A along the truck driveway and, although not shown on the site plan, one or more likely 
for sewer service. 
 

POTENTIAL IMPACT ON UTILITIES 

POTENTIAL IMPACT ON SCHOOLS 

ENVIRONMENTAL 
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Floodplain – The rezoning area does not contain any areas within a regulated floodplain but 
utility extensions from the west could require a floodplain development permit.  Planning Staff 
will ensure proposed line extensions comply with the flood ordinance. 
 

In addition to the above criteria, sec. 21-362 (c) of the Zoning Ordinance 
indicates the primary question before the Board of Commissioners in a 

rezoning decision is “whether the proposed change advances the public health, safety, or welfare 
as well as the intent and spirit of the ordinance.”  Additionally, the board “shall not regard as 
controlling any advantages or disadvantages to the individual requesting the change but shall 
consider the impact of the proposed zoning change on the public at large.” 

The Board of Commissioners must develop a statement of consistency describing 
whether its action is consistent with any adopted comprehensive plans and 

indicate why their action is reasonable and in the public interest.  Planning Staff will provide the 
Planning Board recommended statement for the public hearing. 

March 1st – Red Rock held a 
community meeting at the 

Miller Ferry Fire Department.  According to 
Red Rock, general comments received 
included concern regarding loss of farmland, 
traffic, and one (1) citizen did not support the 
project. 
 
April 12th – Letters 
mailed to 138 area 
property owners 
(see Figure 9). 
 
April 12th – Three 
(3) signs posted on 
property. 

April 14th – Request posted on department website. 
 

For many years, the Carlton property has been recognized by the Rowan 
County Economic Development Commission for its non-residential 

potential and assemblage of nearly 400 acres of contiguous property.  When public sewer was 
extended under I-85 to Chewy, public water along Long Ferry Road, and the completion of eight 
(8) lanes for I-85 around 2020, the site evolved into one of the top industrial sites in the county 
and important for Northern Rowan.  As evidenced from the road impact section, this project is 
anticipated to consume available capacity for Long Ferry Road based on the assumptions used in 
the TIA.  Developer required road improvements were identified to mitigate traffic impacts on 

DECISION MAKING 

PROCEDURES 

STAFF COMMENTS 

PUBLIC NOTICE 

Figure 9 
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the area as a condition of their driveway permit.  DOT approval specified change in development 
plans related to land use, size, phasing, or other factors that impact the integrity of the TIA, may 
require an updated TIA and additional road improvements.   

It is worth noting 
there are a limited 
number of large 
“speculative” non-
residential zoned 
areas that are 
undeveloped (e.g. 
Statesville Blvd. and 
a scatter of 85-ED 
zones along I-85).  
Figure 10 indicates only 4% of the county is zoned for non-residential use, which is somewhat to 
be expected but is also a reminder when considering rezoning requests. 

One major benefit with the limited acreage is the opportunity provided by a conditional district 
request.  Plans submitted addressed many staff comments but may incorporate others from the 
public, Planning Board, or Board of Commissioners in the form of a condition of mutual 
agreement between the applicant and county.  Staff would offer the following additional 
conditions for consideration (if approved): 

1. Reserve twenty (20) feet along the south and north side of Long Ferry Road for future 
transportation needs; 
 

2. Provide plan for berm and / or landscaping along Long Ferry Road frontage and within 
front and side parking lot islands; 

 
3. Identify width for all references to retained vegetation.  Indicate proposed landscaping 

details in the form of length / width, spacing, and general type along project perimeter; 
 

4. Update typical road section for cross access easement to include stone base and 
pavement depth to meet DOT construction standards for industrial use; 

 
5. Eliminate SIC subgroups within the applicant’s development overview document 

identified as either special uses or not allowed.  Eliminate SIC 5159, Farm Product Raw 
Materials; and 

 
6. Outdoor storage must be located behind a building or otherwise screened with an 

opaque fence or evergreen vegetation from adjoining properties and Long Ferry Road. 
 

1. Staff report     
2. Rezoning applications 

Non-Residential 

Zoning 1
Residential 

Zoning 2
Municipal 

Zoning 3

High 
Rock 

Lake 4
Total

Square Miles 19.79 391.32 100.70 12.08 523.89
% of County 4% 75% 19% 2% 100%

Figure 10
1- RS, RR, RA, MHP, and MFR along with overlay areas
2- 85-ED-1 through 4, IND, CBI, NB, and INST along with overlay areas
3- Town and ETJ limits
4- Acreage within High Rock Lake portion of Rowan County Boundary

ENCLOSURES 
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3. Statement worksheet 
4. Long Ferry Road Speculative Industrial Development Overview 
5. DOT TIA review letter 
6. Site Plan 
7. GIS Map 

 



Long Ferry Road Speculative Industrial Development 
Development Overview 

April 4, 2022 
 
 

Project Description 
 
The project anticipates the development of six (6) speculative industrial buildings on approximately 380 
acres.  Five (5) of the buildings will be on the south side of Long Ferry Road and the remaining building 
will be constructed on the north side of Long Ferry Road.  The buildings will be initially constructed as 
shell buildings.  Once tenants for each building are identified, the buildings will be upfit based upon their 
needs. 
 
The project will be developed in three (3) Phases.  The first phase will see the construction of a +/- 
1,100,000 square foot building on the south of Long Ferry Road as well as a +/- 550,000 square foot 
building on the north side of Long Ferry Road.  The second phase is anticipated to see the construction 
of two (2) buildings on the south side of Long Ferry Road; +/- 270,000 square feet and +/- 400,000 
square feet.  The third phase is anticipated to see the construction of two (2) buildings on the south side 
of Long Ferry Road; +/- 170,000 square feet and +/- 170,000 square feet. 
 
Anticipated completion of each phase: 

• Phase I   2023 
• Phase II  2024 
• Phase III  2025 

 
Buildings (see rendering) 
 
The buildings will be designed as tilt wall concrete panels.  Details will be added to the buildings to break 
up long exterior walls through color, articulation, or both.  The development will have a consistent 
standard and provide for an upscale industrial development.  Building entrances will be clearly defined 
at the front of each building. 
 
Employee parking and truck courts will be separated to provide for the safety of the employees. 
 
Landscaping 
 
Adjacent residential uses will be screened and buffered in a manner that is higher the requirements of 
the Rowan County Zoning Ordinance.  Screening and buffering will be achieved through maintaining 
existing vegetation, new plantings, or a combination of both. 
 
Each site will also include planting though out the site to include but limited to entrances, roadways, 
employee parking lots and truck courts.  Landscaping will be achieved at higher level than the existing 
Rowan County Zoning Ordinance. 
 
Traffic and Access 
 
The project has completed a Traffic Impact Analysis in conjunction with NCDOT.  Road improvements 
will be constructed along Long Ferry Road in accordance with the requirements of the approved review 
from NCDOT.  Access into the development will be consistent with the approval of NCDOT. 
 



Site Lighting and Signage 
 
The project lighting will be a maximum of 35’ high poles and designed to achieve between 0 and 0.5 
footcandles at the property line. 
 
The project will have monument signs along Long Ferry Road and building signage that designates the 
user of the building.  Way finding signs or informational signage will also be incorporated into the 
project.  
 
Anticipated Days and Hours of Operation 
 
Since the project is speculative and end users can not be determined at this time.  As such, hours of 
operations and days of operations can not be determined until end users for each are identified. 
 
 
Table of Uses Consistent with the base CBI Zoning District 
 
P – Permitted  
SR – Special Requirement 

SIC Use Classification 
20 Food and kindred products P 
23 Apparel & Other finished products made from fabrics & similar material P 
27 Printing, publishing, allied industries P 
284 Soap, detergents, and cleaning preparations; perfumes, cosmetics, and other 

toilet preparations 
P 

34 Fabricated Metal products, except machinery and transportation equipment P 
35 Industrial and commercial machinery and computer equipment P 
36  Electronic and other electrical equipment and components, except computer 

equipment 
P 

37 Transportation equipment P 
39 Miscellaneous manufacturing industries P 
42 Motor Freight transportation and warehousing P 
421 Trucking P 
47 Transportation Services P 
50  Wholesale trade, durable goods P 
5032 Brick, stone & related construction materials P 
5083 Farm & garden machinery & equipment P 
51 Wholesale trade, nondurable goods P 
5159 Farm product raw materials P 
5191 Farm supplies P 

 
 
 
 
 
 
 
 
 
 
 



1,000,000 sf 
 

 
542,000 sf 





 

STATE OF NORTH CAROLINA 

DEPARTMENT OF TRANSPORTATION
ROY COOPER J. ERIC BOYETTE

GOVERNOR SECRETARY

Mailing Address:
NC DEPARTMENT OF TRANSPORTATION 
DIVISION 9/ DISTRICT 1  
4770 SOUTH MAIN STREET 
SALISBURY, NC 28147 

Telephone: (704) 630 3200
Fax: (704)639-7566 

Customer Service:  1-877-368-4968 
 

Website: www.ncdot.gov 

Location: 
4770 SOUTH MAIN STREET 

SALISBURY, NC 28147 
 

February 3, 2022 
 
Rowan County 
 
Subject: Long Ferry Road Site- Red Rocks Development 
     
Red Rock Investment Partners, LLC 
328 Prestwick Dr 
Hoschton, GA 30548 
 
Mr. Jay Matey, 
 
The Department has completed a review of the Traffic Impact Analysis (TIA) for the proposed 
Long Ferry Road Site located in Rowan County. Based on the TIA findings and in accordance 
with the guidelines set forth by the NCDOT Policy on Street and Driveway Access Manual, the 
following improvements shall be required to mitigate the traffic impacts of the proposed 
development on NCDOT facilities: 
 

Phase I: 

Long Ferry Road and Access A 

 Construct a Long Ferry Rd eastbound left turn lane with 150’ of storage and 

the appropriate taper.  

 Construct a site access on the north side of Long Ferry Rd with one ingress 

and two egress lanes. Provide 125’ of storage and internal protected stem. 

 

Long Ferry Road and Access B 

 Construct a Long Ferry Rd eastbound left turn lane with 200’ of storage and 

the appropriate taper.  

 Construct a Long Ferry Rd eastbound right turn lane with 150’ of storage and 

the appropriate taper.  

 Construct a Long Ferry Rd westbound left turn lane with 100’ of storage and 

the appropriate taper. 



 Construct a site access on the north side of Long Ferry Rd with one ingress 

and two egress lanes. Provide 125’ of storage and internal protected stem. 

 Construct a site access on the south side of Long Ferry Rd with one ingress 

and two egress lanes. Provide 100’ of storage and internal protected stem. 

 Monitor for signalization at full build out. 

 

Long Ferry Road and Access C 

Construct a Long Ferry Rd eastbound right turn lane with 200’ of storage and 

the appropriate taper.  

Construct a site access on the south side of Long Ferry Rd with one ingress 

and two egress lanes. Provide 100’ of storage and internal protected stem. 

 

Long Ferry Road and Front Creek Road 

 Install a traffic signal. 

 Construct a Long Ferry Rd westbound left turn lane with 100’ of storage and 

the appropriate taper.  

 Construct a Long Ferry Rd eastbound left turn lane with 100’ of storage and 

the appropriate taper.  

 Extend the eastbound right turn lane on Long Ferry Rd from I-85 NB ramps 

to Front Creek Rd intersection. 

 Construct a Front Creek Rd northbound dedicated left turn, along with a 

combination left-thru-right lane with 350’ of storage and the appropriate 

taper. 

 

Long Ferry Road and I-85 NB Ramps 

 Install a traffic signal. 

 Extend the westbound right turn lane on Long Ferry Rd from I-85 NB ramps 

to Front Creek Rd intersection. 

 Construct an I-85 NB ramp northbound right turn lane with 500’ of storage 

and appropriate taper. 

 Restripe the Long Ferry Rd eastbound left turn lane to provide 175’ of 

storage and the appropriate taper. 

 

 

 



Long Ferry Road and I-85 SB Ramps

Install a traffic signal.

 Extend the westbound left turn lane on Long Ferry Rd to provide 350’ of 

storage and appropriate taper. 

 Construct an additional Long Ferry Rd westbound left turn lane with 100’ of 

storage and appropriate taper. 

 Extend the I-85 SB ramp southbound left turn lane to provide 475’ of storage 

and appropriate taper. 

 Construct an additional lane on the I-85 SB on-ramp to receive the dual left 

turning movements. 

 

Phase II: 

Long Ferry Road and Access A 

 Construct a Long Ferry Rd eastbound right turn lane with 100’ of storage and 

the appropriate taper.  

 Construct a Long Ferry Rd westbound left turn lane with 100’ of storage and 

the appropriate taper. 

 Construct a site access on the south side of Long Ferry Rd with one ingress 

and two egress lanes. Provide 100’ of storage and 200’ of internal protected 

stem. 

 

Phase III: 

Long Ferry Road and Access D 

 Construct a Long Ferry Rd eastbound right turn lane with 100’ of storage and 

the appropriate taper.  

 Construct a site access on the north side of Long Ferry Rd with one ingress 

and two egress lanes. Provide 100’ of storage and internal protected stem. 

 

Long Ferry Road and Access E 

 Construct a Long Ferry Rd eastbound right turn lane with 100’ of storage and 

the appropriate taper.  



 Construct a site access on the north side of Long Ferry Rd with one ingress 

and two egress lanes. Provide 100’ of storage and internal protected stem. 

 

Long Ferry Road and Access F 

 Construct a Long Ferry Rd eastbound right turn lane with 100’ of storage and 

the appropriate taper.  

 Construct a site access on the north side of Long Ferry Rd with one ingress 

and two egress lanes. Provide 100’ of storage and internal protected stem. 

 

Long Ferry Road and Access G 

 Construct a Long Ferry Rd eastbound right turn lane with 100’ of storage and 

the appropriate taper.  

 Construct a site access on the north side of Long Ferry Rd with one ingress 

and two egress lanes. Provide 100’ of storage and internal protected stem. 

 

 
The above referenced improvements shall be designed and submitted as part of the NCDOT 
Driveway Permit Application package. This TIA and the recommended improvements have been 
analyzed based on the land-use, size, and phases of the proposed facility. If any of these factors 
change as the development progresses, the Department reserves the right to require an updated 
traffic study and/or additional roadway improvements to mitigate the site’s traffic. Please reach 
out to the NCDOT District Office to discuss potential changes to this development proposal and 
what impacts it may have on improvements listed above. 
 
If you have any questions or concerns regarding these requirements, please contact our 
office at 704-630-3200. 
 
Sincerely yours, 
 
 
 
Kelly Seitz, PE 
District Engineer 
 
PKS: etg 
 
Attachments(s) 
cc:   Mr. Ed Muire, Rowan County Planning & Zoning 
 Mr. Shane Stewart, Rowan County Planning & Zoning 
 Mr. Greg Edds, Rowan County Commissioners Chairman 
 Mr. S.P. Ivey, PE, Division Engineer 
 Mr. J.P. Couch, PE, Division Traffic Engineer 
 Mr. Randy Goddard, PE, Design Resource Group 
 Mr. Brian Crutchfield, PE, Timmons Group 
 Mr. Todd Ward, Red Rock Investment Partners 
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ROWAN COUNTY
A COUNTY COMMITTED TO EXCELLENCE

130 West Innes Street - Salisbury, NC 28144
TELEPHONE: 704-216-8180 * FAX: 704-216-8195

MEMO TO COMMISSIONERS:

FROM: Aaron Poplin
DATE: 4/22/2022
SUBJECT: Schedule Public Hearing for Z 01-22

Thaddeus Ogg is petitioning to rezone his two parcels at the approximate 4500 block of Cauble Rd from
Rural Residential (RR) to Commercial Business Industrial with a Conditional District (CBI-CD) for the
placement of a mini-storage warehouse facility. These properties can be further referenced as county tax
parcels 310 325 and 310 327.

Schedule Public Hearing for Z 01-22 for Monday May 16 2022

ATTACHMENTS:
Description Upload Date Type
Staff Report 4/22/2022 Cover Memo
GIS Map 4/22/2022 Cover Memo
Site Plan 4/22/2022 Cover Memo
application 4/22/2022 Cover Memo
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Thaddeus Ogg is petitioning to rezone his two parcels at 
the approximate 4500 block of Cauble Rd from Rural 
Residential (RR) to Commercial Business Industrial with a 
Conditional District (CBI-CD) for the placement of a mini-
storage warehouse facility. These properties can be 
further referenced as county tax parcels 310 325 and 
310 327.  

 

This property is located in Area 2 of the Western Area 
Land Use Plan areas adjacent to Salisbury, Spencer, 
China Grove, and Landis.  Area 2 encourages mixed 
development throughout the area. Cauble Rd is 
identified as a minor throughcare and the plan 
recommends Neighborhood Business off of minor 

thoroughfares.   

Within approximately half a mile of this request off of US 601 HWY there have been five 
approved commercial rezonings. Three of the rezoning requests have been to a general NB 
district and the other two requests have been to Conditional District CBI. This request would 
follow this same trend of CBI districts being requested as conditional districts. 

 

Commercial, Business, Industrial, CBI. This zone allows for a wide range of commercial, 
business and light to medium industrial activities which support both the local and/or regional 

 

DEPARTMENT OF PLANNING & DEVELOPMENT 
DATE: 04/22/2022  
STAFF CONTACT: AARON POPLIN 

REZONING PETITION: Z 01-22  

REQUEST: RR  to CBI-CD 
 
PARCEL ID: 310 325 and 
310 327 
 
LOCATION:  4500 block 
Cauble Rd. 
 
ACERAGE:  1.75 
 
CURRENT LAND USE: 
Vacant 
 
OWNER: Thaddeus Ogg 
 
APPLICANT: Thaddeus Ogg 
 

BACKGROUND 
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economies. The CBI district is generally appropriate in areas identified by an adopted land use 
plan that recommend "highway business" along identified NC and US highways; 
community/regional/potential development nodes; commercial corridors; and existing 
commercial areas. Areas served by public water/sewer represent significant public investment 
to foster tax base growth and employment opportunities for the citizens, which could be served 
through CBI designation. The CBI district may also exist or be created in an area other than 
listed in this subsection if the existing or proposed development is compatible with the 
surrounding area and the overall public good is served. 

  

 

Compatibility of Uses: the CBI district offers a wide variety of uses of varying intensities, 
however this request only allows for Mini-warehouse storage (4225).  

 

Conditions within the vicinity (see enclosed map): Area around the intersection of Cauble Rd 
and US 601 HWY is mostly zoned RR. There is an approximate 16 acre CBI district that is located 
at the intersection and is immediately adjacent to the rezoning request.  Cauble Rd has one CBI 
zoned lot that is currently used for a commercial use and a few other Rural Home Occupations. 
The majority of the tracts off of Cauble Rd have single family dwellings on them. US 601 HWY in 
the area is mostly single family residences, but there are a number of non-residentially 
developed properties with uses including a church, Dollar General, and Mulch sales. 

MAJOR GROUP INDUSTRY GROUP RR CBI-CD
Residential Permitted Not Permitted

Construction Permitted with SR Not Permitted
Manufacturing Permitted with SR Not Permitted

"Heavy Impact Uses" Not Permitted Not Permitted
Transp., Com., Elec. / Gas, 

& Sanitary Svc. Some Permitted with SR
Mini-

Warehouses 
Wholesale Trade Most Permitted with SR Not  Permitted

Retail Trade Permitted with SR Not  Permitted
Finance, Ins., & Real Est. Permitted with SR Not  Permitted

Services Most Permitted with SR Not  Permitted
Misc. Amusement & Rec. Not Permitted Not  Permitted

Public Admin. Not Permitted Not  Permitted
Generalized Groupings:
Permitted: 100-75%    Most: 75-50%    Some: 50-25%    Not Permitted: 25- Source: Section 21-113 Table of Uses
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Roads:  The NC DOT has already issued a driveway permit D091-080-21-00037 for the entrance 
off of Cauble Rd.  

Utilities: N/A 

Schools: N/A 

 

Decision Making: In addition to the above criteria, sec. 21-362 (c) of the Zoning Ordinance 
indicates the primary question before the Planning Board / Board of Commissioners in a 
rezoning decision is “whether the proposed change advances the public health, safety, or 
welfare as well as the intent and spirit of the ordinance.” Additionally, the boards “shall not 
regard as controlling any advantages or disadvantages to the individual requesting the change 
but shall consider the impact of the proposed zoning change on the public at large.” 

Procedures: The Planning Board must develop a statement of consistency describing whether 
its action is consistent with any adopted comprehensive plans and indicate why their action is 
reasonable and in the public interest [sec. 21-362 (j)].  A statement analyzing the 
reasonableness of the decision is also necessary.  See enclosed checklist as a guide in 
developing these statements. 

A statement of reasonableness is necessary to substantiate a small-scale zoning decision and 
ensure the decision is “reasonable”.  While spot zoning in North Carolina is considered legal, it 
must be determined as reasonable based on a number of factors including the following 
established by the courts: 

• Size and nature of the tract; 
• Compatibility with existing plans; 
• The impact of the zoning decision on the landowner, the immediate neighbors, and the 

surrounding community; and 
• The relationship between the newly allowed uses in a spot rezoning and the previously 

allowed uses. 
 
 

Potential impact on facilities such as roads, utilities and schools 
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The Rowan County Planning Board conducted a courtesy hearing for Z 01-22 at their 
February meeting.  During the courtesy hearing two people spoke in opposition of the 
rezoning. The main concerns of the opposition were the potential for increased traffic and 
the potential for light to shine one adjacent residential property. One person spoke in favor 
of the rezoning saying that the prosed use is better than other potential uses that could be 
used on the site.  
 
The Planning Board discussed the application and went over potential conditions that 
would mitigate the concerns of the neighbors. The Planning Board and the applicant agreed 
to three conditions: The screening for the property would change from an opaque fence to 
a row of evergreen trees, the parcels would be combined, and the dusk to dawn lighting be 
motion activated.  
 
The Planning Board adopted the following statements: 
 
Statement of Consistency – Z 01-22 is consistent with the Western Area Land Use Plan 
on minor thoroughfares and is adjacent to other CBI zoned properties.  
 
Statement of Reasonableness – Z 01-22 is reasonable based on the fact there are many 
other CBI zoned parcels in the immediate area and that storage buildings will not be 
detrimental to the surrounding land owners 
 
The Planning Board approved the request with the conditions of, combining the two 
properties, changing the fence and natural buffer, so that the natural buffer is on outside of 
fence and that the lighting be motion activated. 
 
After the Planning Board meeting the applicant updated their site plan to reflect the 
conditions agreed to at the meeting. Along with addressing the conditions the applicant 
added a small storm water retention feature known as a filterra to comply with any potential 
DEQ stormwater requirements.   

 

 

• Only the use shown in the site plan should be considered when making a decision.  
• The owners plan to combine tax parcels 310 325 and 310 327 into one parcel. Staff 

recommends that a condition of approval be that the lots be combined.  
• The Board can consider adding other mutually agreed upon conditions to the request. 

 

February Planning Board Meeting  
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• GIS Map 
• Site Plan 
• Application 
• Statement worksheet 









ROWAN COUNTY
A COUNTY COMMITTED TO EXCELLENCE

130 West Innes Street - Salisbury, NC 28144
TELEPHONE: 704-216-8180 * FAX: 704-216-8195

MEMO TO COMMISSIONERS:

FROM: Anna Bumgarner and Jim Howden
DATE: 4/22/22
SUBJECT: Amendment to EMS Management & Consultant Contract

EMS|MC made the decision to move to a per claim fee for NC Medicaid claims after the implementation of
Managed Care Medicaid on July 1, 2021. Prior to July 1, average reimbursement for Rowan County EMS
for a NC Medicaid transport was $106 per claim. With the implementation of managed care, the Medicaid
Cost Report dollars are now reimbursed at the claim level rather than the lump sum, which in effect increased
reimbursement to $656 per claim. The County had 1,399 Medicaid Transports last fiscal year.

Since EMS|MC didn't historically take our fee on Medicaid Cost Report dollars, we decided not to
implement our percentage fee to the higher reimbursement amount but to change to a flat claim rate to benefit
the County. The County will pay EMS/MC $11.50 per claim.
 
Attached is the July 1, 2021 amendment, the master agreement and the new amendment.

The Finance and Purchasing Director request that the Board of Commissioners authorize the County
Manager to approve a contract amendment with EMS Management & Consultants, Inc. for billing services
for $11.50 per claim.

ATTACHMENTS:
Description Upload Date Type
Master Agreement 2013 4/22/2022 Cover Memo
2021 Amendment 4/22/2022 Cover Memo
Amendment 2022 4/22/2022 Cover Memo

































ROWAN COUNTY
A COUNTY COMMITTED TO EXCELLENCE

130 West Innes Street - Salisbury, NC 28144
TELEPHONE: 704-216-8180 * FAX: 704-216-8195

MEMO TO COMMISSIONERS:

FROM: Anna Bumgarner and Alyssa Harris
DATE: 4/22/22
SUBJECT: Health Department Contract With Illumined Leadership Solutions

The Rowan County Health Department is contracting with Illumined Leadership Solutions to determine the
outcomes of journey mapping experience and develop the process & documents necessary to facilitate the
journey mapping sessions.  This contract is a sole-source and therefore requires Board of Commissioners
approval. The contract is not to exceed $12,000.

The Public Health and Purchasing Directors are requesting that the Board of Commissioners approve a
contract with Illumined Leadership Solutions for journey mapping sessions not to exceed $12,000.

ATTACHMENTS:
Description Upload Date Type
contract 4/22/2022 Cover Memo

























ROWAN COUNTY
A COUNTY COMMITTED TO EXCELLENCE

130 West Innes Street - Salisbury, NC 28144
TELEPHONE: 704-216-8180 * FAX: 704-216-8195

MEMO TO COMMISSIONERS:

FROM: Anna Bumgarner and Allen Cress
DATE: 4/22/22
SUBJECT: Amendment 1 to Federal Engineering Contract

Rowan County entered into an agreement with Federal Engineering in March 2019.  Due to various issues
that created project delays, the County would like to extend this agreement.  Federal Engineering will continue
to provide radio communications consulting support through December 31, 2022.  The attached has the
updated fee schedule.  
 
Attached are the Master Agreement and Amendment 1 with Federal Engineering.

The Emergency Services and Purchasing Directors request that the Board of Commissioners authorize the
County Manager to execute Amendment 1 with Federal Engineering.

ATTACHMENTS:
Description Upload Date Type
contract 4/22/2022 Cover Memo
Amendment 1 4/22/2022 Cover Memo

































































































































Federal Engineering, Inc. 
10600 Arrowhead Drive 

Fairfax, VA  22030 
703-359-8200

ATTACHMENT TO 
Issued: March 30, 2022 FE Basic Service Agreement 

Dated: March 19, 2019 

PROJECT ROWANCONC: PSMR 
ROWAN COUNTY, NC 

AMENDMENT 1 
RADIO COMMUNICATIONS CONSULTING 
PERIOD OF PERFORMANCE EXTENSION 

1.0 INTRODUCTION AND ISSUES 
Rowan County, NC, contracted with Federal Engineering, Inc to provide radio 
communications consulting for the period of March 2019 through March 2022.  Due to 
various issues that created project delays, the County has requested that FE continue 
to provide radio communications consulting support through December 31, 2022. 

2.0 AMENDMENTS 
• Schedule A rates are updated as attached.

• All other sections of the agreement remain unchanged.

Submitted by FE: Authorization to begin work by 
Rowan County, NC: 

(Signature) 

John Murray, Executive Vice President 

(Signature) 

Printed Name/Title 

March 30, 2022 

Printed Name/Title 

Date Date 

john1
JEM new



Page 2 of 2 

SCHEDULE A 
LONG-TERM CONSULTING RATES 

Effective April 1, 2022 through December 31, 2022 

Principal $ 380.00 per hour 

Vice President $ 340.00 per hour 

Assistant Vice President $ 300.00 per hour 

Director/Chief Consultant $ 265.00 per hour 

Senior Consultant $ 220.00 per hour 

Consultant $ 190.00 per hour 

Senior Analyst $ 155.00 per hour 

Analyst $ 115.00 per hour 

Administrative / Computer Services $   90.00 per hour 

This document is proprietary to Federal Engineering, Inc. and shall not be disclosed to third 
parties without prior written permission from Federal Engineering, Inc. 

01-01-22

TERMS AND CONDITIONS 

1. Long-term rates do not include state or local taxes.

2. Travel and meals on a per diem basis will be invoiced at actual cost plus 20 percent to account for general and
administrative costs.

3. Hours expended for travel in support of any time and materials task orders are billable hours.

4. Invoices will be rendered monthly.  All invoices are due and payable 30 days from issuance.  Late balances are
subject to a finance charge of 1.5 percent per month (or fraction thereof).



ROWAN COUNTY
A COUNTY COMMITTED TO EXCELLENCE

130 West Innes Street - Salisbury, NC 28144
TELEPHONE: 704-216-8180 * FAX: 704-216-8195

MEMO TO COMMISSIONERS:

FROM: Anna Bumgarner and Allen Cress
DATE: 4/22/22
SUBJECT: Award of RFP for Project 25 to Motorola

On September 29, 2021, Rowan County received responses for Project 25 Subscriber Units.  Two
responses were received from Communications International and Motorola Solutions.  These responses also
required radio testing to be completed on the proposed radios.  After the review of responses, testing and
review of pricing it is recommended that we award to Motorola Solutions. After award of RFP the County
will negotiate with Motorola for a purchase contract.  This contract will return to the Board for approval. The
full Motorola response is available at www.rowancountync.gov/project25
 
Attached are the Summary Scoring Sheet, Motorola's Executive Summary, Motorola's Pricing and
Motorola's Testing Results. 
 
Federal Engineering provided the below statement:
 
The statements and scoring provided in the scoring sheet are consistent with FE’s review of the proposals
and witnessing of the subscriber testing.
 
Terry Forehand
Senior Consultant
Federal Engineering, Inc.
 

The Emergency Services and Purchasing Directors recommend that the Board of Commissioners award to
Motorola Solutions for Project 25 Subscriber Units and allow the County to negotiate a contract for
purchase of needed equipment.

ATTACHMENTS:
Description Upload Date Type
Scoring Sheet 4/25/2022 Cover Memo
Pricing 4/25/2022 Cover Memo



Testing Results 4/22/2022 Cover Memo
Executive Summary 4/22/2022 Cover Memo



Total Max. 
Points
100.00 96.67 68.82

Possible 
Points 

(weight)

Score on 
scale of 1 to 

10

Actual Points 
Scored

Score on 
scale of 1 to 

10

Actual 
Points 
Scored

25.00 25.00 19.17

1 Organization Information

2 Company Background and History

25.00 24.17 20.00

1 Functional Specifications
1.1 Overview
1.2 General Requirements
1.3 Portable Subscriber Requirements

1.3.1 Portable Subscribers - Models to be Proposed
1.3.1.1 Portable Subscriber Radio - Law Enforcement Model
1.3.1.2 Portable Subscriber Radio - Fire Service Model
1.3.1.3 Portable Subscriber Radio - Public Service Model

1.4 Mobile Subscribers Requirements
1.4.1 Mobile Subscribers - Models to be Proposed

1.4.1.1 Mobile Subscriber Radio - Law Enforcement Model
1.4.1.2 Mobile Subscriber Radio - Fire Service Model
1.4.1.3 Mobile Subscriber Radio - Public Service Model

3.3 Multiband Options 1.4.2 Subscriber Radios - Multiband OPTIONS
1.5 Subscriber Radios - Programming Equipment
1.6 Subscriber Radios - NFPA Standard 1802

25.00 22.50 7.50

2 Testing and Verification Program
2.1 Portable Subscriber Testing
B Test Scenarios
C Durability Test

D System Compatibility

25.00 25.00 22.15
Appendix A

Pricing Pricing Prosal Pricing Appendix A 25.00 10.00 25.00 8.86 22.15

8.00 20.00
Provided all options 

but only sent a couple 
of radios for testing

3.00 7.50

radio failed test on 
multiple levels 

however programming 
was sufficient, they 
also did not provide 

testing scenarios 

CI

CI Notes

7.67 19.17
limited number of 
customers / 
manufacturer rep

Product Proposal3

3.1 Portable Subscribers  

3.2 Mobile Subscribers  

9.00

Testing and Verification Program

Section 4 Portable Subscriber Testing

Portable Subscriber Testing4

Pricing 

25.00
nationally know 
manufactor / 
Manufacuturer

Proposed Subscriber Devices

Section 3 Product Proposal
Appendix A Functional Specifications - Section 1 - Functional 
Specifications

22.50

moto sent more info and 
radios for testing along 

with providing test senario 
for each 

25.00 9.67 24.17
Provided all options and 
sent multiple radios of 

multiple types for testing

Additional Products3.4

Appendix A Functional Specifications - Section 2 - Testing and 
Verification Program

25.00

Motorola NotesProposal DescriptionProposal Section

Proposal - Section 1 and 2

25.00 10.00

Proposer Organization

Functional 
Specification 

Section
Description

Motorola



  
 
 

The design, technical, and price information furnished with this proposal is proprietary information of Motorola  Solutions, Inc. (Motorola). Such 
information is submitted with the restriction that it is to be used only for the   evaluation of the proposal, and is not to be disclosed publicly or in any 
manner to anyone other than those  required to evaluate the proposal, without the express written permission of Motorola Solutions, Inc. 
 
MOTOROLA, MOTO, MOTOROLA SOLUTIONS, and the Stylized M Logo are trademarks or registered trademarks of Motorola Trademark Holdings, 
LLC and are used under license. All other trademarks are the property of their respective owners. © 2021 Motorola Solutions, Inc. All rights reserved. 
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Pricing 

Use or disclosure of this proposal is subject to the restrictions on the cover page. 
Motorola Solutions Confidential Restricted 

Page 1-1 

Section 1 

Pricing 
The contents for this volume include Motorola Solutions’ detailed pricing offer for P25 subscriber radios. 
The price of our base offer described in the technical proposal includes a 5–year warranty on each subscriber 
radio. 

Discount incentives are valid as stated in the pricing form that follows. Individual unit discount pricing is 
valid for a period of two years from contract, with an option to extend these prices for another two years. 

If you have any questions concerning our pricing proposal, please contact Taylor Rawls, your local Account 
Manager at (704) 577-9619. 

Pricing is provided on the following pages. 
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Rowan County, NC
Portable Subscriber Radio Testing Plan

Audio Tests

CHANNELS/TALKGROUPS:
List Talkgroups

TEST OBJECTIVES:
1. Evaluate the subjective quality of digital radio transmissions in various operational use 
scenarios, including wearing self-contained breathing apparatus (SCBA) or working near or 
with loud equipment

EQUIPMENT AND PERSONNEL REQUIRED:
1. Rowan testers trained in the use/operation of portable radios 
2. Portable radios under evaluation
3. SCBA with personal alert safety system (PASS) alarm
4. Two fire trucks
5. Gasoline powered chainsaw 
6. Portable generator w/electric ventilation fan
7. Rowan portable radio evaluation team

TEST PARAMETERS:
1. Test subjects will both use portable radios under evaluation
2. Test subjects will be separated so that they are unable to hear each other without the use of 
the radio
3. Transmitting user will be outside and will initiate communications and read scripted test 
phrases
4. Facilitator separates receiving radio user from the transmitting user. Receiving user will not 
have the test phrase script
5. Receiving user will retransmit test phrase script to the sender
6. Receiving user will evaluate audio quality and speech intelligibility
7. Radios will be configured to operate on the Rowan/Salsbuty P25 system

TEST SCENARIOS:
A. P25 digital without and with SCBA
B. P25 digital with SCBA and voice amp
C. P25 digital with SCBA using Bluetooth connectivity
D. P25 digital with SCBA and PASS alarm activated
E. P25 digital with operator standing in simulated rain
F. P25 digital with operator standing between two fire trucks at high idle
G. P25 digital adding gasoline powered chainsaw to item F.
H. P25 digital adding portable generator w/ventilation fan added to item G
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Rowan County, NC
Portable Subscriber Radio Testing Plan

Durability Tests

CHANNELS/TALKGROUPS:
List Talkgroups

TEST OBJECTIVES:
1. Evaluate the durability of the portable radios under various environmental conditions

EQUIPMENT AND PERSONNEL REQUIRED:
1. Rowan testers trained in the use/operation of portable radios 
2. Portable radios under evaluation
3. Speaker Microphone
4. Bucket of water
5. Tape Measure
6. Steel Wool 
7. Bunker gear (jacket with radio pocket & gloves)
8. Oven at 350 degrees Farenheit
9. Timer
10. Rowan portable radio evaluation team

TEST PARAMETERS:
1. Test subjects will both use portable radios under evaluation
2. Test subjects will be separated so that they are unable to hear each other without the use of 
the radio
3. Transmitting user will be outside and will initiate communications and read scripted test 
phrases
4. Facilitator separates receiving radio user from the transmitting user. Receiving user will not 
have the test phrase script
5. Receiving user will retransmit test phrase script to the sender
6. Receiving user will evaluate audio quality and speech intelligibility
7. Radios will be configured to operate on the Rowan/Salsbuty P25 system

TEST SCENARIOS:
A. Portable radio immersed in bucket of water for 5 minutes
B. Portable radio dropped from five feet on each side and antenna
C. Portable radio display tested for scratch resistance
D. Portable radio tested for operability while rolling on the ground
E. Portable radio immersed in bucket of water for 5 minutes after durability test
F. Portable radio in oven at 350 degrees for ten minutes
G. Portable radio immersed in bucket of water for 5 minutes after oven test
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Rowan County, NC
Portable Subscriber Radio Testing Plan

Security & GPS

CHANNELS/TALKGROUPS:
List talkgroups:

TEST OBJECTIVES:
1. Evaluate the radio compatibiilty wiith system security, failsoft and GPS/AVL features

EQUIPMENT AND PERSONNEL REQUIRED:
1. Rowan testers trained in the use/operation of portable radios 
2. Portable radios under evaluation
3. System Manager Terminal 
4. Portable radio programming software and cables
5. Encryption fill device

TEST PARAMETERS:
1. Test radios will be appropriately programmed by vendor
2. Test radios will be configured to operate on the Rowan/Salisbury P25 system
3. System will placed into failsoft to test radios

TEST SCENARIOS:
A. P25 Link Layer Authentication
B. P25 digital clear/encrypted talkgroup call
C. GPS location 
D. Failsoft
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Rowan County, NC
Portable Subscriber Radio Testing Plan

Test 1 - Security & GPS

TEST PROCEDURE:

EVALUATION (Clear talkgroup call):
Radios 2 and 3 received talkgroup call from radio 1 and were able to talkback

Yes
No

EVALUATION (Encrypted talkgroup call):

Yes
No

TEST PROCEDURE:

EVALUATION:
Test radios properly authenticated with system

Yes
No

Radio 2 received encrypted talkgroup call from radio 1 and radio 3 did not. Radio 2 was able to 
talkback to radio 1

TEST ID 1A: P25 Clear & Encrypted Call

1. Vendor to properly configure test radios with talkgroup configured for clear and encrypted mode
2. Test requires minimum of two radios
3. Select clear talkgroup on test radios
3. Place talkgroup call from radio 1
4. Verify radio 2 and 3 receives call from radio 1
5. Retrun call from radios 2 and 3 to radio 1
6. Select encryption for talkgroup on radios 1 and 2 (radio 3 remains on same talkgroup in clear mode)
7. Place encrypted talkgroup call from radio 1
8. Verify radio 2 receives talkgroup call and radio 3 does not.
9. Return call from radio 2, verify radio 3 does not pass audio

TEST ID 1B: P25 Link Layer Authentication

1. Ensure test radios are configured for LLA
2. Turn off test radios
3. Configure system to require LLA for test radios
4. Turn on test radios
5. Confirm/verify that test radios properly authenticated with the system
6. Remove authentication from test radio.
7. Power cycle radios
8. Confirm/Verify that radios were declined authentication to the system
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Rowan County, NC
Portable Subscriber Radio Testing Plan

Test 1 - Security & GPS

EVALUATION:
Test radios not properly configured were declined system authentication

Yes
No

TEST PROCEDURE:

EVALUATION:
System properly received GPS coordinates from test radio

Yes
No

TEST PROCEDURE:

EVALUATION:
Radio 1, 2 and 3 pass failsoft tone

Yes
No

EVALUATION:
Radio 1 and 2 can communicate, radio 3 does not hear conversation

Yes
No

TEST ID 1D: System Failsoft

1. Ensure radios 1 and 2 are configured with like failsoft frequencies
2. Ensure radio 3 is configured with seperate failsfot frequency than radios 1 and 2
3. Place system into failsoft
4. Verify failsoft tone is heard from radios 1,2 and 3 
5. Place a call between radios 1 and 2
6. Verify radios 1 and 2 can communicate and radio 3 does not hear audio

TEST ID 1C: P25 GPS Location

1. Ensure test radios are properly configred to send GPS location
2. Verify test radio has GPS lock and has sent GPS coordinates
3. Verify system received GPS coordianates
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Rowan County, NC
Portable Subscriber Radio Testing Plan

Test 2 - Audio Tests

TEST PROCEDURE:

TEST PHRASES:
1. The birch canoe slid on the smooth planks. 
2. Glue the sheet to the dark blue background. 
3. It's easy to tell the depth of a well. 

EVALUATION:
Receiving user will rate the quality of the received transmissions as either:

Good
Usable
Unacceptable

Sending user will identify whether the receiving user accurately repeated the test phrases:

Test Phrase 1 Test Phrase 2 Test Phrase 3
Yes Yes Yes
No No No

TEST PROCEDURE:

TEST PHRASES:
1. These days a chicken leg is a rare dish.
2. Rice is often served in round bowls.
3. The juice of lemons makes fine punch.

EVALUATION:
Receiving user will rate the quality of the received transmissions as either:

Good
Usable

TEST ID 2A: P25 Digital

1. Test phrases communicated in P25 Digital without SCBA
2. Transmitting user will be outside and will initiate communications and read scripted test phrases 
one at a time
3. Receiving user will retransmit it to the sender

TEST ID 2B: P25 Digital with SCBA

1. Test phrases communicated in digital with SCBA
2. Transmitting user will be outside and will initiate communications and read scripted test phrases 
one at a time (3 transmissions)
3. Receiving user will retransmit it to the sender one at a time (3 transmisisons)
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Rowan County, NC
Portable Subscriber Radio Testing Plan

Test 2 - Audio Tests

Unacceptable

Sending user will identify whether the receiving user accurately repeated the test phrases:

Test Phrase 1 Test Phrase 2 Test Phrase 3
Yes Yes Yes
No No No

TEST PROCEDURE:

TEST PHRASES:
1. The box was thrown beside the parked truck.
2. The hogs were fed chopped corn and garbage.
3. Four hours of steady work faced us.

EVALUATION:
Receiving user will rate the quality of the received transmissions as either:

Good
Usable
Unacceptable

Sending user will identify whether the receiving user accurately repeated the test phrases:

Test Phrase 1 Test Phrase 2 Test Phrase 3
Yes Yes Yes
No No No

TEST PROCEDURE:

TEST PHRASES:
1. The boy was there when the sun rose.
2. A rod is used to catch pink salmon.

1. Test phrases communicated in P25 Digital w/ SCBA & Bluetooth
2. Transmitting user will be outside and will initiate communications and read scripted test phrases 
one at a time
3. Receiving user will retransmit it to the sender

TEST ID 2D: Digital W/SCBA & PASS Alarm

1. Test phrases communicated in digital with SCBA & Pass alarm activated
2. Transmitting user will be outside and will initiate communications and read scripted test phrases 
one at a time (3 transmissions)
3. Receiving user will retransmit it to the sender one at a time (3 transmisisons)

TEST ID 2C: P25 Digital W/SCBA & BLUETOOTH
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Rowan County, NC
Portable Subscriber Radio Testing Plan

Test 2 - Audio Tests

3. The source of the huge river is the clear spring.

EVALUATION:
Receiving user will rate the quality of the received transmissions as either:

Good
Usable
Unacceptable

Sending user will identify whether the receiving user accurately repeated the test phrases:

Test Phrase 1 Test Phrase 2 Test Phrase 3
Yes Yes Yes
No No No

TEST PROCEDURE:

TEST PHRASES:
1. Kick the ball straight and follow through.
2. Help the woman get back to her feet.
3. A pot of tea helps to pass the evening.

EVALUATION:
Receiving user will rate the quality of the received transmissions as either:

Good
Usable
Unacceptable

Sending user will identify whether the receiving user accurately repeated the test phrases:

Test Phrase 1 Test Phrase 2 Test Phrase 3
Yes Yes Yes
No No No

TEST PROCEDURE:

TEST ID 2E: P25 Digital - Simulated Rain
1. Test phrases communicated in P25 Digital with operator standing in Simulated Rain
2. Transmitting user will be outside and will initiate communications and read scripted test phrases 
one at a time
3. Receiving user will retransmit it to the sender

TEST ID 2F: P25 Digital - Two Fire Trucks
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Rowan County, NC
Portable Subscriber Radio Testing Plan

Test 2 - Audio Tests

TEST PHRASES:
1. Smoky fires lack flame and heat.
2. The soft cushion broke the man's fall.
3. The salt breeze came across from the sea.

EVALUATION:
Receiving user will rate the quality of the received transmissions as either:

Good
Usable
Unacceptable

Sending user will identify whether the receiving user accurately repeated the test phrases:

Test Phrase 1 Test Phrase 2 Test Phrase 3
Yes Yes Yes
No No No

TEST PROCEDURE:

TEST PHRASES:
1. The swan dive was far short of perfect.
2. The beauty of the view stunned the young boy.
3. Two blue fish swam in the tank.

EVALUATION:
Receiving user will rate the quality of the received transmissions as either:

Good
Usable
Unacceptable

Sending user will identify whether the receiving user accurately repeated the test phrases:

1. Test phrases communicated in P25 Digital with operator standing between two fire trucks at high 
idle
2. Transmitting user will be outside and will initiate communications and read scripted test phrases 
one at a time (3 transmissions)

TEST ID 2G: P25 Digital - Fire Trucks & Chainsaw

1. Test phrases communicated in P25 Digital with operator standing in Simulated Rain
2. Transmitting user will be outside and will initiate communications and read scripted test phrases 
one at a time
3. Receiving user will retransmit it to the sender
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Rowan County, NC
Portable Subscriber Radio Testing Plan

Test 2 - Audio Tests

Test Phrase 1 Test Phrase 2 Test Phrase 3
Yes Yes Yes
No No No

TEST PROCEDURE:

TEST PHRASES:
1. The small pup gnawed a hole in the sock.
2. The fish twisted and turned on the bent hook.
3. Press the pants and sew a button on the vest.

EVALUATION:
Receiving user will rate the quality of the received transmissions as either:

Good
Usable
Unacceptable

Sending user will identify whether the receiving user accurately repeated the test phrases:

Test Phrase 1 Test Phrase 2 Test Phrase 3
Yes Yes Yes
No No No

TEST ID 2H: P25 Digital -Two Fire Trucks, Chainsaw & Fan

1. Test phrases communicated in P25 Digital with operator standing between two fire trucks at high 
idle
2. Transmitting user will be outside and will initiate communications and read scripted test phrases 
one at a time (3 transmissions)
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Rowan County, NC
Portable Subscriber Radio Testing Plan

Test 3 - Durability Tests

TEST PROCEDURE:

EVALUATION:
Radio operational after immersed in water for 5 minutes?

Yes
No

TEST PROCEDURE:

EVALUATION:
Radio operational after six drops?

Yes
No

Radio condition?
Good
Fair
Poor

TEST ID 3A: Water Immersion

1. Verify test radio is operational
2. Fill 5 gallon bucket with water
3. Set timer for 5 minutes
4. Place radio in bucket of water (turned on)
5. Start 5 minute timer
6. After 5 minutes have expired removed radio from water, shake off excess water
7. Verify radio is operational and passes/receives audio

TEST ID 3B: Drop Test

1. Verify test radio is operational, leave radio powered on
2. Measure height of 5 feet using tape measure
3. Perfrom the following for a total of six drops
3. Drop radio by holding antenna in attempt to drop radio on bottom (single drop)
4. Attempt to drop radio on each of the four sides (four drops)
5. Drop radio with antenna on bottom in attempt to land on antenna tip (single drop)
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Rowan County, NC
Portable Subscriber Radio Testing Plan

Test 3 - Durability Tests

TEST PROCEDURE:

EVALUATION:
Portable display condition

No scratching
Minor scratching
Major scratching

TEST PROCEDURE:

EVALUATION:
Receiving user was able to hear subject rolling on ground's test call

Yes
No

Emergency button sucessfully pressed and emergency call sent?
Yes
No

TEST ID 3D: Portable Usabilty Rolling On Ground

1. Connect speaker microphone to portable radio
2. Confrim portable radio is operational
3. Place radio in bunker gear jacket radio pocket 
4. Using speaker microphone subject rolling on ground will transmit test call
5. Test call receiving radio will verify test call and respond
6. Test subject will attempt to initiate an emergency by pressing the portable's emergency 
button and initiating an emergency call.

1. Confirm portable radio display is not scratched
2. Secure steel wool on flat service
3. Place portable on top of steel wool with display facing down
4. While holding radio by antenna attempt to slide radio back and forth 20 times
5. Observe display for scratches or absence of scratches

TEST ID 3C: Display Scratch Resistance
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Rowan County, NC
Portable Subscriber Radio Testing Plan

Test 3 - Durability Tests

TEST PROCEDURE:

EVALUATION:
Radio operational after immersed in water for 5 minutes?

Yes
No

TEST PROCEDURE:

EVALUATION:
Radio operational after high temperature test?

Yes
No

TEST ID 3E: Water Immersion (2nd Test)
1. Verify test radio is operational
2. Fill 5 gallon bucket with water
3. Set timer for 5 minutes
4. Place radio in bucket of water (turned on)
5. Start 5 minute timer
6. After 5 minutes have expired removed radio from water, shake off excess water
7. Verify radio is operational and passes/receives audio

TEST ID 3F: High Temperature
1. Verify test radio is operational
2. Preheat oven to 350 degrees
3. Set timer for 10 minutes
4. Place radio in oven
5. Start 10 minute timer
6. After 10 minutes have expired removed radio from oven (using gloves)
7. Verify radio is operational and passes/receives audio
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Rowan County, NC
Portable Subscriber Radio Testing Plan

Test 3 - Durability Tests

TEST PROCEDURE:

EVALUATION:
Radio operational after immersed in water for 5 minutes?

Yes
No

TEST ID 3G: Water Immersion (3rd Test)

1. Verify test radio is operational
2. Fill 5 gallon bucket with water
3. Set timer for 5 minutes
4. Place radio in bucket of water (turned on)
5. Start 5 minute timer
6. After 5 minutes have expired removed radio from water, shake off excess water
7. Verify radio is operational and passes/receives audio
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The design, technical, and price information furnished with this proposal is proprietary information of Motorola  Solutions, Inc. (Motorola). Such 
information is submitted with the restriction that it is to be used only for the   evaluation of the proposal, and is not to be disclosed publicly or in any 
manner to anyone other than those  required to evaluate the proposal, without the express written permission of Motorola Solutions, Inc. 

MOTOROLA, MOTO, MOTOROLA SOLUTIONS, and the Stylized M Logo are trademarks or registered trademarks of Motorola Trademark Holdings, 
LLC and are used under license. All other trademarks are the property of their respective owners. © 2021 Motorola Solutions, Inc. All rights reserved. 
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Rowan County, North Carolina 

Project 25 Subscriber Units 
Bid # 2022-005 | Technical Response 
September 29, 2021 



Motorola Solutions, Inc. 
8720 Red Oak Blvd., Suite 410 
Charlotte, North Carolina 28217 
USA 

September 29, 2021 

Rowan County Procurement Officer 

Attention: Anna Bumgarner 

130 W Innes Street 

Salisbury, NC 28144 

Subject: BID # 2022-005 for Project 25 Subscriber Units 

Dear Ms. Bumgarner: 

Motorola Solutions, Inc. (Motorola Solutions) is pleased to present Rowan County (County) with the 

following Project 25 Subscriber Units proposal. We thank you for the continued trust you have placed 

in our technology, our team, and our partners, and we appreciate the opportunity to continue serving 

the County and its mission. 

Along with our local North Carolina business partner, Mobile Communications America (MCA), 

Motorola Solutions will work diligently to provide subscriber radios and services that will support the 

County for many years to come. We value our long-standing relationship with Rowan County and are 

committed to delivering the best in product quality, technology advancements, and service support. 

Motorola Solution’s proposal is subject to the terms and conditions of the P25 Subscriber Agreement 

between Rowan County, NC and Motorola Solutions, or a negotiated version thereof. Pricing 

purchase discount incentives will remain valid for 90 days from the date of this proposal submission. 

Our individual radio unit pricing will remain valid for a period of two years from date of contract, 

with an option to extend pricing for another two years. 

Motorola Solutions acknowledges receipt of all addenda issued specific to this Bid. If you should 

have any questions or require additional information, please contact Taylor Rawls, (704) 577-9619. 

We look forward to your positive review of our proposal, subsequent discussions, and helping Rowan 

County to achieve their communication goals and objectives. 

Sincerely, 

MOTOROLA SOLUTIONS, INC. 

Scott Adler 

Regional Vice President, Southeastern Territory 

North America Government Markets 



EXECUTIVE SUMMARY  |  BID# 2022-005 | SEPTEMBER 29, 2021

P25 SUBSCRIBER UNITS



Rowan County has a clear vision for mission critical voice 
communications to provide enhanced audio and radio reliability for 
its first responders and public service personnel. 

Motorola Solutions’ offering will enhance 
the ability of your first and secondary 
responders to safely perform their jobs 
with rugged, dependable APX P25 
radios. The timely transition of 
your two-way radio fleet to P25 
TDMA operation will dramatically 
improve voice and data capacity 
within the County.
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FIRE SERVICE RADIOS
The Fire Service requires clear two-way radio transmissions, in the
highest noise environments and in a ruggedized form factor. The
APX P25 extreme environment radios and accessories are designed
by firefighters to meet the dangerous conditions of operating in the
hazard zone.

APX 6000XE Portable
From day one, the APX 6000XE P25 two-way portable radio has met
the most demanding performance expectations for the Fire Service.
The APX 6000XE delivers trusted performance in a single-band solution
without compromising on the extreme form factor or features that are
required for operation in the hazard zone. The APX 6000XE supports
other technologies like Wi-Fi®, Adaptive Audio Engine, and Bluetooth®

4.0 wireless technology today.  With its integrated FLASHport, the APX
6000XE gives Rowan County flexibility to add new software features in the
future without replacing the radio unit. Collaboration with both MSA and
Scott Safety allow us to deliver intelligible voice and data communications
when pairing APX XE radios with SCBA devices.

APX XE 500 Speaker Mic
The APX XE500 Remote Speaker Microphone (RSM) is the perfect 
companion to the APX 6000XE. XE500 RSM utilizes 5 integrated 
microphones and an Adaptive Audio Engine. Similar to the radio, it 
automatically changes the level of noise suppression, microphone gain,  
windporting and speaker equalization to produce clear and loud audio in 
any environment. The XE500 RSM features a designated Channel Knob 
that has been designed to mimic the Channel Knob of the APX 6000XE 
radio. With the same fit and feel, firefighters can easily change channels 
when their radios are worn under their turnout coat. The XE 500 and its 
cable are designed to withstand heat exposure of 500˚F (260˚C) for up to 5 
minutes.

APX 4500 Mobile
The APX 4500 brings together powerful technology in a compact, rugged, mobile
radio that’s easy on your budget. The unit is built to meet the rugged demands
of the Fire Service.  Available as either dash or remote mount, its simplified
design makes installation quick and easy. APX 4500 with the O2 control
head is rated at IP56 durability which means it meets the highest level
of certification for uncompromising performance in wet, dusty,
and hazardous conditions. Equipped with safety features
such as integrated GPS, intelligent lighting and voice
announcement, your Fire Service personnel can safely and
effectively complete the mission at hand.
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LAW ENFORCEMENT RADIOS
In Law Enforcement, focus is your greatest resource.  Technology should assist 
you in your mission, not distract you. The APX line of radios are designed to create 
safer outcomes, whether its ensuring emergency calls are prioritized, sensitive 
communications are protected and clearly heard or simply your radio battery gets 
you through your shift.

APX 6000 Portable
The APX 6000 portable is equipped with a full keypad, 12-hour battery, GPS location
service, AES encryption, priority scan and customizable user profiles.  Whether
operating in covert mode, traffic enforcement or suspect incarceration, the APX 6000
is designed to create a safer operating environment for law enforcement personnel.

APX 4500 Mobile
The APX 4500 brings together powerful technology in a compact, rugged, mobile 
radio that’s easy on your budget. It seamlessly unifies public works, utility, 
rural public safety and transportation users to first responders so they can 
communicate effectively in the moments that matter. A simplified dash 
mount design makes installation quick and easy. Its IP56 durability 
rating meets the highest level of certification for uncompromising 
performance in wet, dusty, and hazardous conditions. Equipped 
with safety features such as integrated GPS, intelligent 
lighting and AES encryption, your teams can safely and 
effectively complete the mission at hand.
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PUBLIC SERVICE RADIOS
The APX 900 is designed for public works, government services and education 
teams who need essential communication at an affordable price. It delivers great 
core features, with an efficiency-focused design – including Bluetooth® wireless
connectivity.

APX 900 Portable
From city festivals to natural disasters, seamless communication is critical
to coordinating effective and safe responses. The APX 900 series radios
are simple to use and are certified for reliable P25 communication on P25
compliant radio networks. The APX 900 provides additional ruggedness
and software based feature sets including GPS location and Over-the-Air
Programming, so you can manage your workforce confidently and efficiently.
With tactile, dedicated knobs for volume and channel, you can communicate
freely without taking your eyes off the task. Even in dark areas and confined
spaces, you can be confident you’re using the radio without error.  Because
Public Service agencies’ mission often requires extended response and
recovery times after emergency events, we offer the APX 900 to the County
with a battery that meets 12-hour shift operation.

APX 1500 Mobile
The APX 1500 mobile radio provides rugged simplicity with built-
in loud and clear speaker, full color display and single knob 
controls. This self-contained dash-mount configuration is 
easy to install in most vehicles.  The APX 1500 P25 
mobile radio is equipped with all the features you 
need at a price you can afford. It delivers all the 
benefits of TDMA technology in the most compact 
P25 capable mobile in the industry.
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APX RF Performance Advantages 
APX radios significantly outperform competing radios in key RF metrics, ensuring superior talk-in/talk-out 
capability. Motorola Solutions offers best-in-class RF specifications for better performance in challenging/
fringe coverage/In-Building environments.

Intermodulation Distortion/Rejection (Higher dB = better performance)
•  APX hardware is optimized to reduce

Intermodulation Distortion with a specification that
is up to 2 times better than our competitors.

•  This dramatically increases the radios coverage
performance in high RF traffic environments (Cities/
Urban Centers). Sensitivity (Lower the µV = better
performance):

•  Lowest possible signal strength that a radio can
intelligibly detect in a given environment (the lower
the (µV) number the better).

•  Allows the radio to receive signals in difficult
coverage areas such as inside buildings. Selectivity/
Adjacent Channel Rejection (Higher dB = better
performance):

•  Radio’s ability to hear only the voice traffic from the
desired channel, and reject other signals that are
very close to that frequency.

•  Specification helps considerably when operating
near other transmitters, especially in urban
environments with high RF traffic.

Audio Distortion (Lower the % distortion = better performance) 
•  Measurement of the amount of audio distortion

produced at a given output power level.

•  Less distortion equals clearer/crisper voice being
heard from the radio especially at high audio volume.

•  FM Hum and Noise (Higher dB = better performance):
Measurement of the radio noise floor of both
Transmitter and Receiver.

•  Lower noise floor of the radio means greater the
likelihood that a low-level radio signal will come
through, such as when the talker is whispering.

APX RADIOS’ BEST-IN-CLASS IN ALL-ENVIRONMENT TESTING
Receiver BenefitSpec

Audio Output Loud Audio3 W

Intermodulation Improved Coverage82 dB

Sensitivity (Digital 5% BER) Improved Coverage.25 µV

FM Hum & Noise (12.5kHz) Clearest Audio & Improved Coverage-53 dB

Transmitter BenefitSpec

FM Hum and Noise Clearest Audio & Improved Coverage± 51 dB

Selectivity (12.5kHz) Improved Coverage82 dB

Frequency Stability Clearest Audio & Improved Coverage± .3 ppm

Spurious Response Improved Coverage98 dB

Audio Distortion Clearest Audio0.9%

Frequency Stability (12.5kHz) Improved Coverage± .25 ppm

Audio Distortion Clearest Audio 0.9%
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On July 8, 2021, a Rockwell firefighter’s personal vehicle caught fire as he was driving for 
work. By the time the local fire department arrived, the car was fully engulfed in flames. The 
firefighter escaped the burning car with no injuries but everything inside of the car was lost. 
The firefighter later found his APX portable radio in the back seat still intact but melted. While 
severely burned and disfigured from its original form, the radio was still operational.

Ruggedization
Motorola Solutions’ APX radios are designed and tested to stand up to 
the challenging conditions that they face in real-world environments. 

Built for the Challenge 
• Gorilla Glass™ Lens – Tempered glass for displays which provides 

a wider viewing angle, plus greater scratch and heavy impact 
resistance than competing radios, plus prevents distorted view 
with polarized lenses. 

• APX Endoskeleton Design (pictured) – provides improved 
submersibility and ruggedness for internal components. 

• MIL Spec Conformance with best-in-industry shock, submerged 
water and scratch resistance. 

• IP ratings up to IP 68 Enhanced (2M submersion for 4 Hours). 

• Conformance to Motorola Solutions Internal  specifications which 
are even more stringent than MIL Spec. 

• Motorola Solutions Accelerated Life Tests.

Cutaway view of APX
6000 endoskeleton

Thank you for making such great pieces 
of equipment and it gives us all a slight 
peace of mind knowing that we carry 
one and if we ever run into a situation, 
we know the radio will hold up.

— Alan Shinn, 
Rockwell Rural Fire
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• Gorilla Glass™ Lens – Tempered glass for displays which provides 

a wider viewing angle, plus greater scratch and heavy impact 
resistance than competing radios, plus prevents distorted view 
with polarized lenses. 

• APX Endoskeleton Design (pictured) – provides improved 
submersibility and ruggedness for internal components. 

• MIL Spec Conformance with best-in-industry shock, submerged 
water and scratch resistance. 

• IP ratings up to IP 68 Enhanced (2M submersion for 4 Hours). 

• Conformance to Motorola Solutions Internal  specifications which 
are even more stringent than MIL Spec. 

• Motorola Solutions Accelerated Life Tests.

Cutaway view of APX 
6000 endoskeleton

Thank you for making such great pieces
of equipment and it gives us all a slight
peace of mind knowing that we carry
one and if we ever run into a situation,
we know the radio will hold up.

— Alan Shinn,
Rockwell Rural Fire
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APX Advanced Software Features 
Motorola Solutions offers a large number of standard and configurable software features to 
enhance the usability of APX radios for Rowan County users. Some key software features are 
summarized below. 

•  Radio Profiles – Radio profiles enable users
to customize their radio’s interface to their
environments and activities, including the
radio’s default audio level, lighting and tone
alerts. For example, a user in bright sunlight
or high-noise environments can increase
the lighting or audio level, or if the user is
conducting ongoing, covert surveillance,
they can create a profile that provides lower
lighting with subdued alert tones and audio.

•  Intelligent Lighting – Motorola Solutions APX
radios offer a high resolution display that
uses color and lighting to indicate radio mode,
potential emergencies, or specific events.
Intelligent lighting is a standard feature that
enables users to see critical information at a
glance, regardless of the amount of ambient
lighting.

•  Text Messaging – Offers a freeform or canned
messaging solution so you can efficiently and
discreetly send and receive messages to and
from subscribers or dispatch operators, for
example, an Amber Alert.

•  Unified Call List – Consolidates all call lists
underneath one unified list so you can easily
access all information associated with a
particular contact.

•  Voice Announcement
•  P25 TDMA Capable
•  Multiband Operation
•  Seamless Scan
•  Enhanced Data

•  Man-Down
• WiFi
• SmartConnect
•  Digital Tone

Signaling

OTHER FEATURES INCLUDE:
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CAPABILITY, FEATURES AND FUNCTIONALITY
In response to the Rowan County's RFP specifications, 
Motorola Solutions is proposing a selection of APX 
radio models that offer financial flexibility and superior 
performance capabilities, to meet the specific operational 
needs of every agency on the new county-wide network.

Motorola’s APX platform was designed in direct collaboration 
with public safety agencies and first responders, to ensure 
that every APX radio performs as needed, with purpose-built 
features and capabilities that drive mission critical success. 
With over 2 million units in the hands of end–users around the 
world, including 200,000 in the state of North Carolina alone, 
we believe that it is now the clear technology of choice for 
first responders.

Rugged Like No Other
• Goes beyond Military Standard specifications

• Tempered, scratch-resistant glass lens

• Submersible at 4M for 2 hours

• Fire market-specific features available

• Approved Class I, Division I Hazardous Standard

Purpose-Built User Experience
•  Easy “T” grip ensures a good grip, even in wet

conditions

• Spacing between controls for gloved operation

• Large accessible emergency button

• Shielded Push-to-Talk

•  Better viewing with large color LCD and intelligent
lighting

Loudest and Clearest Audio
•  Adaptive Dual–Microphone Noise Suppression and

Reduction technology

•  Extreme Audio Profile improves communications in
spite of background noise

5-Year
Warranty For All Proposed 

Radios and Accessories

APX 6000

APX 4500

APX 6000XE
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Benefits of Motorola Radios 
on the Motorola System 
There are numerous benefits specific to the use of 
Motorola radios on a Motorola radio system. When 
purchasing Motorola radios in North Carolina, you will 
have one company that is responsible for the performance 
of all equipment from a field mobile or portable all the 
way to Dispatch and the radio network that connects 
the first responders. Motorola equipment and software 
is designed and tested to work best together. Also, 
Motorola has included features for operational benefits 
that go beyond the basic P25 standards for equipment. 
These value added benefits are only possible when using 
Motorola radios on a Motorola radio system.

Indicates a feature only available with Motorola radios on Motorola infrastructure

2021

V300 Body Camera Integration
SmartConnect MultiSystem

2019

SmartConnect
Virtual Partner

Fireground Cloning 
Enhancement

2020

System-wide Call
Sierra MG90 Integration

“Smart” Suite (Program, Msg, Map...)

2018

Differentiate Emergency
Location on Receive

Responder Alert Sensor Delivery
Instant Recall

2016

User Login Alias Update
Over-the-Air Software Update 

/ Group Services
Mission Critical Geofence

2015

Inter-System Data
Enhanced Data

Site Selectable Alerts

2017

Location on Push-to-Talk
Radio Inhibit over ISSI

Personnel Accountability
Intelligent LightingMULTI-BAND APX LAUNCH
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The Kannapolis Fire Department ultimately chose the Motorola APX radios to upgrade 
our entire fleet of radios. The APX radio provides reliable communication required for 
public service to operate along with the ruggedness to withstand everyday use in the 
fire service. Two standout features we looked at were the ability to alert personnel to 
calls of service utilizing QCII and the Mission Critical Wireless Bluetooth for clearer 
communications while wearing SCBA. These features paired with Motorola Support 
made the APX radio an obvious choice.

— C. TRAVIS BARNHARDT 
Safety / Logistics Officer, Kannapolis Fire Department

Wilson Fire/Rescue Services chose the APX6000XE radios along with the XE 
RSM with the Xtreme Temperature Cable because of its ability to operate in 
the extreme environments our firefighters face each and every day. Having 
the APX6000's equipped with SmartConnect will allow our first responders 
to transmit over Wi-Fi in areas they otherwise would not be able to, a feature 
that increases the safety of our personnel and gives them the advantage of 
maintaining communication throughout an incident. Radio Management provides 
us with the capability to program or update our radios over Wi-Fi without taking 
the radios out of service. The overall reliability of our APX radios has enhanced 
the service to our community and provided confidence that our communications 
platform will provide exceptional operations for years to come.

— JIM CAMPBELL 
Deputy Fire Chief Wilson Fire/Rescue Services 
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Motorola Solutions, Inc. 500 West Monroe Street, Chicago, IL 60661 U.S.A. motorolasolutions.com
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For more information, please visit us on the web at: 
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ROWAN COUNTY
A COUNTY COMMITTED TO EXCELLENCE

130 West Innes Street - Salisbury, NC 28144
TELEPHONE: 704-216-8180 * FAX: 704-216-8195

MEMO TO COMMISSIONERS:

FROM: Anna Bumgarner and Allen Cress
DATE: 4/22/22
SUBJECT: Release RFP for Youngs Mountain Tower and Shelter

Telecommunication and Purchasing Departments wish to release a request for proposals (RFP) for the
construction of the Youngs Mountain Tower and Shelter.  The County worked with Federal Engineering to
develop the RFP.
 
Attached is the RFP for Youngs Mountain Tower and Shelter

Board of Commissioners authorize the Purchasing Director to release a request for proposals for the
construction of the Youngs Mountain Tower and Shelter.

ATTACHMENTS:
Description Upload Date Type
RFP 2022-034 4/22/2022 Cover Memo



Prepared by 

 
 

Federal Engineering, Inc. 
10560 Arrowhead Dr., Suite 100 

Fairfax, VA 22030 
703-359-8200 
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1. Project Overview 

1.1 Introduction 

Rowan County, NC (County) currently owns and operates a 4-site, Project 25 Public 
Safety Land Mobile Radio System.  The County is anticipating moving system equipment 
off an existing leased tower site and on to a new County owned tower. The County is 
seeking for qualified candidates to develop an existing greenfield location into a 
communications site, provide and install the tower, and shelter.  

1.2 Overview 

A. “Respondent” shall indicate any firm responding to this RFP 

B. “Selected Vendor” shall indicate the firm selected to provide the tower, shelter, 
etc.  

C. The Selected Vendor shall provide the following: 

1. Development of greenfield location into 50’ x 50’ communications 
compound 

2. 300’ Self-Supported tower 

3. 12’ x 16’ prefabricated communications shelter w/ 16 kW UPS 

4. Foundations for tower, shelter, and generator 

1.3 Instructions for Respondent 

1.3.1 General 

A. Proposals must be received by 3:00 PM prevailing time Friday, June 24, 2022, at 
the Purchasing Department, 130 W Innes St, Salisbury, NC 28144.  

B. Respondent shall submit a bound original and six bound copies of the proposal 
to the County. Each package shall also include a copy of the proposal in 
electronic format. The front of the package should be marked RFP # 2022-034 
Rowan County Youngs Mountain Tower and Shelter.  

C. Faxed proposals will NOT be accepted.  
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D. The County reserves the right to reject any or all proposals. 

1.3.2 Pre-Proposal Conference 
A. A MANDATORY pre-proposal conference will be held on Tuesday, month date, 

2022 at 10:00 a.m., in the xxxx Room, xxx Building, 130 W Innes St, Salisbury, NC 
28144.  

B. Any individuals with disabilities, who require assistance or special arrangements 
in order to participate in bidding should contact the County. Please provide at 
least 48 hours notice so that reasonable efforts may be made to provide the 
proper arrangements.  You may be requested to specify the nature of any 
accommodation or assistance, which may be required for your participation.  

C. Respondent may submit questions to the County up to 5 business days after the 
pre-proposal conference in either written or electronic format (email).  

D. County contact for submission of technical questions should be 
Allen.Cress@rowancountync.gov with a copy emailed to Anna Bumgarner, 
Purchasing Manager anna.bumgarner@rowancountync.gov  

E. Following the conference, all attendees will be provided with a copy of the sign-in 
sheet.  Answers to received questions will be submitted to all attendees via email 
after the 5 business days succeeding the pre-proposal conference. 

F. Site visits will be conducted immediately following the Pre-Proposal Conference. 

1.3.3 Addenda to the RFP  

A. During the proposal period, the County may issue written addenda to each 
person, firm, or corporation who has secured a copy of these specifications, 
making changes or corrections to the specifications as issued. Such changes or 
corrections shall be included in the work and/or materials covered by the 
proposal, and such addenda shall become part of the specifications and contract.  

1.3.4 Proposal Format 

A. The Proposer shall adhere to the proposal format provided below, organized by 
Section: 

1. Section 1: Cover letter 

2. Section 2: Table of contents 
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3. Section 3: Executive summary 

4. Section 4: Tower site design Information 

a. Site plan 

b. Compound plan 

c. Tower drawing 

d. Antenna mounting details 

e. Construction details 

f. Electrical Plan 

g. Grounding plan 

h. Grading, erosion, and sediment control details 

i. Foundation drawings (Tower and shelter) 

j. Shelter drawing 

5. Section 5: Project Management plan including preliminary project schedule 
with detailed Gantt chart, clearly showing County responsibilities 

6. Section 6: Quality Assurance / Quality Control (QA/QC) plan 

7. Section 7: Warranty information 

8. Section 8: Detailed equipment specification sheets for all proposed 
equipment 

9. Section 9: Total proposal cost and detailed pricing breakdown 

1.3.5 Evaluation Criteria  

A. The County shall evaluate proposals based on a number of criteria, including:  

1. RFP compliance  

2. Vendor experience  

3. Tower, shelter and site design 

4. Total costs 

5. Project schedule 
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1.3.6 Award Procedures  

A. A selection committee shall review the proposals submitted.  After each proposal 
has been evaluated short listing procedures will narrow the list of candidates to 
the two or more best qualified.  Those vendors may be invited to an interview at 
which time the vendor will be expected to conduct a presentation on its proposal 
and to answer any questions of the Selection Committee.  

B. Negotiations shall then be conducted beginning with the firm ranked first.  If a 
contract satisfactory and advantageous to the County can be negotiated at a 
price considered fair and reasonable, the award shall be made to that offeror.  

C. The County reserves the right to accept or reject any or all proposals or any 
portion thereof.  

D. The County reserves the right to accept all or part of any proposal depending 
solely upon the requirements of the County.  

E. The County reserves the right to seek clarifications of any proposal submitted or 
specific aspects of any proposal prior to the award of the contract. After seeking 
such clarification, the County will allow the Respondent an opportunity to provide 
the requested clarification.  

1.4 Instructions for Selected Vendor 

1.4.1 Standards and Guidelines 

A. The Selected Vendor shall comply with the applicable portions of the following 
standards, rules, regulations, and industry guidelines (presented here in 
alphabetical order; not reflective of priority): 

1. American National Standards Institute (ANSI) 

2. American Society of Testing Materials (ASTM) 

3. Federal Aviation Administration (FAA) 

4. Federal Communications Commission (FCC) 

5. Institute of Electrical and Electronics Engineers (IEEE) 

6. International Building Code (IBC) 
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7. National Electrical Code (NEC) (NFPA-70) 

8. National Electrical Manufacturer's Association (NEMA) 

9. National Fire Protection Association (NFPA) 1221 

10. Telecommunications Distribution Methods Manual (TDMM) 

11. Telecommunications Industry Associations (TIA) 

12. Underwriters Laboratories, Inc. (UL) 

B. The Selected Vendor shall comply with industry best practices for system 
installation, grounding, bonding, and transient voltage surge suppression (TVSS), 
as outlined in Motorola’s R56 standard. 

1.4.2 Required Forms and Licensing 

A. Antenna Structure Registration (ASR) – The Selected Vendor shall be 
responsible for preparing ASR applications and submittals on behalf of the 
County.  

B. Federal Aviation Administration (FAA) - The Selected Vendor shall be 
responsible for preparing FAA applications and submittals as necessary on 
behalf of the County.  

1.4.3 Governing Codes and Conflicts  

A. If the requirements of this RFP differ with those of the governing codes and 
regulations, then the more stringent of the two shall apply. 

B. If the requirements of this RFP conflict with those of the governing codes and 
regulations, the Selected Vendor is responsible for identifying the conflict and 
resolving to the satisfaction of the County. 

C. If the Respondent cannot meet any of the standards or guidelines listed in 
Section 1.4.1 the Respondent shall list all deviations in their proposal, for 
approval by the County. 
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1.4.4 Project Staffing 

A. The Selected Vendor shall provide the appropriate project staff based on 
workload and the level of effort required throughout the 
implementation/installation process.  

B. The staff identified in the Respondent's proposal, shall serve the duration of the 
project unless the Selected Vendor proposes an alternative plan to the County 
for consideration and gains approval.  

C. The County reserves the right to accept or reject any proposed staffing changes. 

D. The Selected Vendor's project manager: 

1. The Selected Vendor's Project Manager shall be the primary point of 
contact between the County and the Selected Vendor. 

2. The Selected Vendor's Project Manager shall bear full responsibility for 
supervising and coordinating the installation and deployment of the 
communications system;  

3. The Selected Vendor's Project Manager shall be responsible for: 

a. Development and acceptance of the project management plan 

b. Managing the execution of the project against that plan  

c. Overseeing the day-to-day project activities, deliverables, and 
milestone completion 

E. The Selected Vendor's project manager shall be responsible for coordinating, 
and facilitating weekly status meetings. 

1.4.5 Scheduling 

A. The Selected Vendor shall develop and maintain a project schedule including 
tasks, milestones, start and end dates, task predecessors, and task owners 
based on an approved WBS.  

B. The schedule shall represent tasks associated with completing work on all items 
identified in the WBS.  
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C. The Selected Vendor shall update the project schedule with actual dates as tasks 
are completed.  

D. The Selected Vendor shall present all schedule updates to the County during the 
weekly status meetings. 

E. The schedule shall address the following at a minimum: 

1. Site surveys 

2. Detailed design review 

3. Permits 

4. Site preparation 

5. Equipment order and manufacturing 

6. Equipment delivery 

7. Installation 

8. Site acceptance/Inspection 

9. Documentation development and delivery 

10. Warranty 

1.4.6 Project Meetings 

A. The Selected Vendor shall schedule a project kickoff meeting prior to the 
beginning of the project.  

B. The Selected Vendor shall schedule weekly project status meetings following 
contract award and the initial kickoff meeting.  

C. Weekly status meetings shall continue throughout the duration of the project until 
the County issues final site acceptance.  

D. The Selected Vendor shall be responsible for facilitating the weekly status 
meetings 
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E. The Selected Vendor shall prepare and distribute meeting agendas and minutes 
to the County via e-mail on a weekly basis at least 24-hours prior to each 
scheduled meeting.  

F. Meeting agenda items shall include, as a minimum, the following items: 

1. Schedule review 

2. Status of deliverables 

3. Risk items and planned responses 

4. Proposed changes 

5. Plans for the next period 

6. Action item assignments 

7. Punch list review 

1.4.7 QA/QC Plan 

A. The Selected Vendor shall include a project QA/QC plan.  

B. The QA/QC plan shall address all stages of the project, including, but not limited 
to: 

1. Procurement 

2. Site design 

3. Installation 

4. Implementation 

5. Site Acceptance/Inspection 

C. The QA/QC plan shall specifically describe the plans and procedures that ensure 
compliance of the proposed system design with the RFP requirements.  

D. The QA/QC plan shall be included in the project management plan developed by 
the Selected Vendor's project manager. 

E. The QA/QC plan shall be an integral part of the project. 
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F. The QA/QC plan shall include the County personnel as part of the review and 
approval process for all deliverables and submittals. 

1.4.8 Project Punch List 

A. The Selected Vendor shall establish and maintain a punch list, as mutually 
agreed to with the County. 

B. The punch list shall address all open issues including those related to sites, 
equipment, and site acceptance/inspection. 

C. The Selected Vendor shall maintain the punch list in real time 

D. The Selected Vendor shall distribute the punch list to the County weekly via e-
mail.  

E. The punch list shall include the following at a minimum: 

1. Sequential punch list item number 

2. Date identified 

3. Item description 

4. The party responsible for resolution 

5. Expected resolution date 

6. Resolution date 

7. Details about how each punch list item was resolved and tested 

8. Notes about the item  

F. If the Selected Vendor receives written permission from the County to transfer 
the responsibility of an item to another person or group, the Selected Vendor 
shall add a new entry to the punch list and appropriately note the original entry. 

G. The Selected Vendor shall be responsible for reviewing each punch list item and 
advising the County of any changes.  

H. The Selected Vendor shall update the status of punch list items during each 
weekly status meeting. 
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1.4.9 Tower Inspection 

A. Upon completion of the tower installations, the Selected Vendor shall provide 
documentation detailing final inspection and testing including the following 
parameters: 

1. Steel structure 

2. Vertical alignment and plumbness 

3. All bolts tight and torqued to specification 

4. No damaged or missing structural members 

5. All surface scratches and damage to the galvanization shall be repaired 

6. No signs of stress or vibration 

7. All climbing ladders and other devices installed correctly 

8. Labels and tags properly affixed 

B. Final Inspection shall be conducted by a third-party independent tower 
engineering firm.  Results shall be provided to the County prior to final site 
acceptance  
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2. Infrastructure Development 

2.1 Site Locations 

A. The name and location of the site is listed in Table 1 below: 

Table 1, Site Locations 

Site Name Type Lat Long 

Youngs Mountain Greenfield 35° 44’ 15.71” N 80° 38’ 47.78” W 

2.2 Site Development 

A. Site development task shall include but, not be limited to the following: 

1. Survey the site 

2. Produce engineered site drawings 

3. File applicable permits (building, NEPA, SHPO, etc.) 

4. File for FAA clearance 

5. File FCC/ASR for under construction 

6. Provide application for commercial power 

7. Cut and gravel access to site 

8. Remove trees and topsoil within 50’ x 50’ area 

9. Grade lot 

10. Provide PE stamped drawings for foundations based upon soil analysis 

11. Evacuate for foundation (tower, shelter and generator)  

12. Install foundations (tower, shelter and generator) 

13. Install site grounding as per Motorola R56 grounding standard 
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14. Backfill foundations and grounding area 

15. Install weed prevention material and cover site with #57 stone 

16. Deliver tower to site, assemble and stack 

17. Deliver and set shelter 

18. Assemble any shelter items removed for shipping 

19. Install ice bridge 

20. Install electrical service, including 200 Amp x 4 gang meter center mounted on 
H-Frame 

21. Install conduits between generator and shelter 

22. Get electrical inspection 

23. Installation of eight-foot in height chain link fence with 12’ gate including barbed 
wire (three strands) 

24. Install 15' wide gravel access road 

25. Clean up site 

26. Change FCC/ASR status to complete 

27. Install any required signage (ASR, Warning, etc) 

28. Obtain tower inspection 

29. Cleanup site 

2.3 Self-Supporting Tower 

2.3.1 Design Criteria 

A. The design shall be based on the minimum wind and ice requirements as 
specified for Class III structures in TIA -222 Standard current revision. 

B. Each tower and foundation shall be designed for all equipment, appurtenances, 
ancillary equipment, and antenna loading provided in Table 2 below. 
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Table 2 – Tower Loading 
Component Elevation Component Elevation 

5/8” x 4’ lightning rod 300’ (4) Panel (8’ x 1’ x 4”) 160’ 
(3) DS8M14PDBU-D 280’ (4) Panel (8’ x 1’ x 4”) 160’ 
DS8M14PDBU-D 240’ (4) Panel (8’ x 1’ x 4”) 160’ 
(4) Panel (8’ x 1’ x 4”) 180’ (4) Panel (8’ x 1’ x 4”) 160’ 
(4) Panel (8’ x 1’ x 4”) 180’ (4) TMA (12” x 12” x 8”) 160’ 
(4) Panel (8’ x 1’ x 4”) 180’ (4) TMA (12” x 12” x 8”) 160’ 
(4) TMA (12” x 12” x 8”) 180’ (4) TMA (12” x 12” x 8”) 160’ 
(4) TMA (12” x 12” x 8”) 180’ SP1 VFA12-HD 160’ 
(4) TMA (12” x 12” x 8”) 180’ SP1 VFA12-HD 160’ 
SP1 VFA12-HD 180’ SP1 VFA12-HD 160’ 
SP1 VFA12-HD 180’ PAD6-59B w/Radome 140’ 
SP1 VFA12-HD 180’ PAD6-59B w/Radome 120’ 

 

C. The tower shall be manufactured as a self-supporting lattice. 

D. The tower and foundation shall be rated at 75% capacity. 

E. All structural steel and hardware shall be galvanized after fabrication in 
accordance with the appropriate standards.  

1. All tower materials shall be hot dip galvanized after fabrication; with a 
minimum zinc coating of 2 oz. per sq. ft.  

2. Bolts shall be hot dip galvanized according to American Society for 
Testing and Materials (ASTM) A-325 or the latest version of this standard. 

F. The make, model, serial number, and height of the tower shall be clearly labeled 
at the base of the tower. Labeling shall be weatherproof and durable such as a 
stamped metal plate or equivalent. 

2.3.2 Waveguide Support 

A. There shall be a ladder type support system associated with the tower to mount 
the transmission cables.  

B. The support system shall accommodate cable or waveguide mounting hardware 
at the proper intervals.  
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C. The support shall be equipped with precision punched or drilled holes to allow 
installation of snap-in type or bolt-in hangers.  

D. The support system shall be sized for 50% growth beyond initial system 
implementation. 

E. The support materials will be of similar construction as other tower materials to 
appear integral to the structure.  

F. The support shall be designed to meet rigidity specifications similar to the tower. 

2.3.3 Waveguide Bridge 

The tower shall be equipped with a waveguide bridge with support posts spaced at 
intervals compliant to the wind loading specifications, but not more than 10 feet distant.  

A. There shall be posts placed on both lateral sides of the bridge to fully support the 
load.  

B. The bridge shall be designed to support all initial antenna transmission lines plus 
50% growth capacity. 

C. The structure shall comply with the tower wind and ice requirements as specified 
in TIA -222 Standard current revision. 

D. The Selected Vendor shall furnish and install the waveguide bridge between the 
tower and equipment shelter.  

E. The following criteria shall govern the design of the waveguide bridge: 

1. Structurally sturdy to support live and dead loads 

2. Free standing (i.e., not attached to the shelter or tower) 

3. Minimum width of 2 feet in width 

4. Length/height as required by the site specifics 

5. Bridge/ice shield material shall be fabricated from galvanized bar grating 
or approved equivalent 

6. All components of the waveguide bridge shall be hot-dipped galvanized 
after fabrication 
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7. Posts shall have galvanized caps 

8. Posts shall be set in concrete foundations.  

F. Each post shall be separately grounded to the site ground system  

G. Waveguide bridge shall be adjustable in height to allow interface with shelter 
waveguide entry ports 

2.3.4 Climbing Equipment 

A. The tower shall be equipped with an approved climbing ladder and safety device. 

1. The ladder may be integrated into the structural components of the tower.  

2. An anti-climbing device shall be installed at the base of the climbing 
equipment 

B. There shall be a climbing safety system compliant to original manufacturer's 
specifications.  

C. The equipment shall comply with TIA-222 current revision. 

2.3.5 Lighting System & Control 

A. The Selected Vendor shall furnish and install an obstruction lighting system 
approved by the FAA and compliant with applicable standards.  

B. The lighting system shall include: 

1. Controller 

2. Lamps 

3. Lightning protection 

4. Mounting hardware  

5. Service cabling and conduit  

6. Conduit drain-breather system 

7. Wiring 
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8. Other material required for a complete installation  

C. The lighting system shall be controlled by a 120-volt or 240-volt AC, single-phase 
solid-state control unit and power supply.  

D. The control unit shall be installed within a NEMA 3R metal cabinet or a NEMA 4X 
cabinet. The control unit shall be mounted inside the equipment shelter. 

E. The lights shall be automatically controlled by means of a photoelectric unit. The 
control unit shall be designed with relays for:  

1. ON-OFF status of lights 

2. Control unit failure 

3. Light failure 

F. The lighting system shall automatically revert to back-up power source upon loss 
of primary power. The lighting system shall automatically reset upon power 
restoration of primary power. 

G. The controller shall include a test switch allowing simulation of daytime and 
nighttime modes. 

H. All tower lighting wiring shall be contained within rigid galvanized conduit, 
junction boxes, and lighting equipment housings. 

I. Vertical conduit runs shall be adjacent to the tower waveguide supports. 

J. All levels of lighting shall be clearly visible from any direction of approach to the 
tower. 

K. The photoelectric unit shall be installed in a moisture-proof protective metal or 
high impact plastic housing. 

L. The photoelectric unit shall be installed on the building in an inconspicuous 
location and adjusted to attain an unobstructed view of the NNE sky.  

M. The photocell shall be mounted such that it is not affected by artificial light.  

N. Photocell wiring shall be installed entirely within rigid galvanized conduit. 

O. Ice shields shall be installed for all lighting system fixtures except for the top most 
light.  
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P. The controller case shall be grounded to the equipment shelter building ground 
with #4 AWG or larger copper wire. 

2.4 Tower Installation 

2.4.1 General 

A. The Selected Vendor shall: 

1. Furnish all materials, labor, equipment, and mounting hardware to provide 
a complete functional tower installation.  

2. Perform all operations required for the installation. 

3. Be responsible for all concrete work and excavation. 

B. All concrete work shall comply with manufacturer's recommendations, including 
temperature, slump and air content. 

C. Two sets of fresh field concrete specimens shall be taken for each concrete pour.  

1. One set of field-cured concrete specimens shall be tested for weight. 

2. One set of specimens shall be tested for compressive strength with the 
tests to be taken at 7 days and at 28 days.  

3. The results of these tests will be presented to Rowan County. 

4. The compressive strength test shall be the average of the two specimens 
from the same composite sample. 

D. Tower documentation shall include construction, installation, and maintenance 
drawings. 

E. All drawings shall be approved by a North Carolina registered Professional 
Engineer (PE). 

2.4.2 Erection 

A. The foundation shall be allowed to cure for at least 7 days before erecting the 
tower. 
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B. Manufacturer recommended bolts shall be used for all connections in accordance 
with the installation documentation.  

C. Bolts should be of such lengths as to protrude beyond the nuts a minimum of 1/4 
inch and a maximum of 1/2 inch.  

D. All bolts shall be equipped with self-locking nuts.  

E. Field reaming of coated metal components will be acceptable only upon 
determining there is no structural damage to the tower.  

F. Field remanufactured holes must be hot stick galvanized as specified and 
completely filled by the use of a larger diameter bolt.  

G. All bolts placed through slotted holes shall be equipped with flat washers.  

H. Mud, dirt, and other foreign matter shall be removed from the tower sections 
before erection. Special attention shall be given to cleaning the contact surfaces 
at joints before they are bolted together. 

I. When portions of the tower are ground assembled, such assembly shall be on 
rigid surfaces or blocking, which will provide support to prevent distortion of tower 
steel and damage to surface finish. 

1. All bolts shall be installed in all connections of ground assembled portions 
of the tower.  

2. Temporary bracing of tower members shall be used to avoid overstressing 
or distortion. 

J. The structure shall be erected plumb. 

K. The method of assembling and erecting shall be such that no member will be 
subjected to a load in excess of that for which it was designed. 

L. Extreme care shall be taken to establish and maintain the true geometric shape 
of the portion of the tower assembled.  

1. All connections must lie flat where bolted together.  

2. No gaps between butt flanges or connections are acceptable after the 
bolts are tensioned. 
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M. Slings or other equipment used for picking up members or portions of the tower 
shall be of such material or protected in such a way as to not damage the tower 
section, the finish, or distort or overstress the tower when lifts are made.  

N. Portions of the tower shall be raised in such a manner that no dragging on the 
ground or against other hard surfaces occurs. 

O. Damaged tower sections can be used if properly repaired.  

1. If a damaged portion cannot be repaired to the satisfaction of Rowan 
County, it shall be replaced.  

2. For any galvanized surfaces, damaged for any reason, zinc-based solder 
repair shall be used.  

a. Solders in a rod form or a powder may be used.  

b. Surfaces must be cleaned using a wire brush or a light grinding 
action.  

c. Surface preparation shall extend into the surrounding undamaged 
galvanized coating.  

d. The thickness of zinc solder repair shall be equivalent to the 
originally specified hot dip galvanizing process.  

e. Repairs shall be performed in accordance with the solder 
manufacturer's instructions. 

P. Only wrenches of proper size, which will not deform the nuts, nor damage the 
surface finish, are to be used.  

Q. Standard ironworkers' 12-inch spud or 12-inch socket wrenches shall be used. 

R. Pipe extenders will not be permitted.  

S. During construction of the tower where required, the obstruction lighting fixtures 
shall be installed and operated at each required level as each such level is 
exceeded in height during construction. 
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2.4.3 Grounding 

A. The tower and all appurtenances shall be installed in accordance with Motorola 
R56 Standard. 

B. All equipment mounted on the tower shall be properly bonded/grounded to the 
tower. 

C. All antenna systems shall be effectively grounded and provide surge protection to 
all equipment.  

D. All antenna transmission lines shall be properly bonded/grounded to the tower. 

1. At a minimum, transmission lines shall be bonded/grounded at the 
antenna base, at the base of the tower, and at the exterior ground bar 
located at the entry to the building.  

2. Additionally, transmission lines shall be bonded/grounded to the tower or 
cable ladders at intervals recommended by the manufacturer. 

3. Antenna transmission line ground conductors shall be bonded to the tower 
in compliance with standards. 

E. The site installation should have less than 5 ohms resistance between any 
connected point on the ground bus and earth ground. 

F. The Selected Vendor shall test ground resistivity using the four-point method.  

G. The Selected Vendor shall supply a ground test report that fully describes the 
testing method used. 

 

2.5 Equipment Shelter 

2.5.1 Shelter Size 

A. The shelter size shall be nominal 11'6" wide (12' wide with roof overhang) 
exterior x nominal 16' long exterior x nominal 9'2" high interior, single room 
concrete shelter. 
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2.5.2 Shelter Construction 

A. The shelter construction shall be concrete or concrete composite. 

2.5.3 Shelter Design and Construction Requirements 

A. In addition to all applicable codes and standards, Selected Vendor shall design 
the shelter to meet or exceed the following structure requirements: 

1. 200 pounds per square foot distributed floor loading while on foundation 

2. 125 pounds per square foot distributed floor loading while lifting 

3. 200 pounds per square foot minimum roof load 

4. 120 Mph wind load 

5. Seismic zone 4 

6. Vents and entryways shall be constructed to deter vandalism 

7. Vents and entryways shall be constructed to prevent entry of rodents 

8. Waterproof 

2.5.4 Exterior Finish 

The exterior finish of the shelter shall be exposed aggregate. 

2.5.5 Bullet Resistance 

Shelter walls must be capable of stopping 30.06 rifle fires per UL 752 requirements. 

2.5.6 Fire Rating 

Shelter walls must provide a two-hour fire rating. 

2.5.7 Insulation and Interior Finish 

A. Walls and ceiling must be insulated to a minimum value of R-11. 

B. Interior walls and ceiling must be sheathed with ½ inch white Nu-Poly® or similar 
board. 
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C. Shelter walls must be reinforced as required to support wall mounted equipment. 

D. Floor will be covered with light colored industrial grade vinyl tile floor covering. 

2.5.8 Exterior Door 

A. The shelter shall be equipped with a 42 inch by 84-inch door.  

B. The door shall have a bullet resistance rating that complies with levels 4 of UL 
752 ballistic standards.  

C. Door, frame and frame components shall be painted or otherwise treated to be 
rust-proof. 

D. Each door shall as a minimum be equipped with the following hardware and 
accessories:  

1. A continuous stainless-steel hinge the entire length of the door 

2. Neoprene weather strip 

3. High security locking cylinder latch set 

4. Level 4 Mortised dead bolt 

5. Anti-pick plate on strike of door to restrict access to the latch and deadbolt 

6. Hydraulic closer 

7. An exterior mounted canopy to protect the door entry shall be designed to 
support a load of 100 pounds per square foot 

2.5.9 Power Distribution 

Power distribution shall include the following: 

A. Surge protection devices compliant with Motorola R56 and UL1449 

B. 16 KW Uninterruptible Power Source. 

C. One (1) 225 Amp main breaker, 10,000 AIC, 120/240 VAC, single phase, 60 Hz, 
42 space, utility power distribution panel, in a NEMA 1 surface mount enclosure 

D. Utility power panel to be supplied with the circuit breakers as required 
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E. One (1) 200 Amp, 240 VAC, fused, double pole, single throw safety switch in a 
NEMA 1 enclosure 

F. One (1) 200 Amp, 240 VAC, non-fused, double pole, double throw manual 
transfer switch in a NEMA 3R enclosure 

G. One (1) 200 Amp, four pin exterior power receptacle; Appleton Model: 
AJA20044-200RS. 

H. Twelve (12) 20 Amp specification grade duplex receptacles  

I. One (1) 20 Amp specification grade exterior ground fault duplex receptacle 

J. Seven (7) equipment AC circuit drops on individual two pole, 15 Amp, 240 VAC 
breakers routed in two conduits (four drops will be pulled in one conduit and 
three in a second) to customer specified locations on the ceiling above customer 
equipment racks. Flexible conduit including circuit conductors will be coiled and 
tagged for identification with enough length to reach the floor and an additional 
four feet (4') of circuit conductors to be cut to length and terminated by the 
customer  

2.5.10 Lighting 

A. Equipment shelter lighting shall be energy efficient and generate low heat levels. 
Acceptable lighting shall be long lasting energy efficient technologies, such as 
light emitting diodes (LED) 

B. Equipment shelter lighting shall comply with the U.S. defense standard MIL-STD-
461E or most current version for low radio frequency interference (RFI) lighting 
fixtures. 

C. One -100 Watt exterior door light with vandal resistant lens. 

D. Placement of equipment shelter lighting shall assure illumination in front of and 
behind tall equipment racks (within aisle ways; not directly above equipment 
racks). 

E. Eight – four foot, two tube surface mounted LED light fixtures. 

F. Interior lighting control switches shall be located near the non-hinged side of the 
entrance door to the equipment shelter. One switch shall control a single lighting 
fixture and the second switch shall control the remaining lighting fixtures. Refer to 
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NFPA, NEC 70-2011 (or latest edition) Article 410 - Luminaries, Lamp Holders, 
and Lamps for additional information. 

G. Interior emergency backup lighting units shall be installed and activate 
immediately upon failure of all AC power. The emergency backup lighting shall 
also be equipped with an illuminated "Exit" sign mounted above the exit door of 
the equipment shelter indicating exit locations in the equipment shelter during 
emergency evacuation. 

H. Each exterior light equipped with a combination photoelectric/motion switch shall 
also have a photoelectric /motion bypass switch installed at the same location as 
the interior lighting control switches. 

2.5.11 HVAC 

A. HVAC shall be redundant wall mount air conditioning units, with lead/lag controls 
allowing approximately equal operating time on each unit. 

B. Two (2) nominal 29,600 Btu/hr (2-1/2 tons) wall mount air conditioning units, with 
low ambient and compressor anti cycle controls, integral 5 kW resistance heat 
strips and washable dust filters 

2.5.12 Shelter Alarms 

A. The following alarm devices shall be provided with wiring coiled and tagged and 
attached to a 48” x 72” x ¾” equipment mounting board:  

1. Two-line voltage smoke detectors (One for each room) 

2. Two intrusion alarm switches with form “C” contacts rated .1 Amps at 28 VDC 

3. One high temperature alarm, which will consist of single pole double throw dry 
contacts. Adjustment range is 30 - 110 F. 

4. One low temperature alarm, which will consist of single pole double throw dry 
contacts. Adjustment range is 30 - 110 F. 

5. One humidity alarm which will consist of single pole, single throw form A or B 
dry contacts rated at 7.5 Amps (resistive) at 115 Vac, 60 Hz. Adjustment range 
is 20 TO 80% relative humidity. 
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6. One air conditioner compressor high and low head pressure lockout switch 
alarm 

7. One utility power failure alarm 

8. One set of generator alarms (generator run, fail, warning) 

2.5.13 Grounding 

A. The interior ground system shall be installed as per Motorola R56 Standard 

B. One 1” Schedule 40 PVC sleeve installed at 45 degrees through the wall for 
ground exits 

C. Ground bar kit to include interior and exterior ground buss bars and exterior 
copper straps located at the entry port 

2.5.14 Entry Ports 

A. Cable entry ports shall consist of one waveguide entry panel with 12 - 4-inch 
holes w/sleeves and protective blank covers. 

2.5.15 Cable Tray 

A. Shelter shall be equipped 18” wide cable tray. 

2.5.16 Telco Board 

A. Shelter shall be provided with one 4-foot x 6 foot x ¾ inch Telco board(s). 

2.5.17 Accessories 

The Selected Vendor shall provide the following accessories: 

A. Two portable 10 pound CO2 fire extinguishers 

B. One handheld emergency eye wash station 

C. One first aid kit 
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2.5.18 Drawings 

A. The Selected Vendor shall provide two sets of shelter drawings with each shelter. 

B. The Selected Vendor shall supply typical foundation drawings based on actual 
soil conditions. 

C. The Selected Vendor shall supply support calculations for recommended building 
tie down locations. 
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Appendix A – Mandatory Submittals 
See separately provided MS Word document- Appendix A Mandatory Submittals.doc 

 

(Purchasing will add needed information) 
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Appendix B – Pricing Forms 
Youngs Mountain Tower Site  Cost 
Site Preparation (Compound, Access Road, Utilities)  
12’x16’ Shelter    
Shelter foundation  
Shelter delivery and installation services  
300’ Self Supporting Tower  
Tower delivery  
Tower foundation  
Tower erection services  
Permits, fees and licensing  
Misc items not listed above  

Total  

 



ROWAN COUNTY
A COUNTY COMMITTED TO EXCELLENCE
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TELEPHONE: 704-216-8180 * FAX: 704-216-8195

MEMO TO COMMISSIONERS:

FROM: Anna Bumgarner and Allen Cress
DATE: 4/22/22
SUBJECT: Release SOR for Public Safety Radio Communications System Enhancements

Rowan County is requesting permission from the Board of Commissioners to release a Statement of
Requirements (SOR) for Public Safety Radio Communications System Enhancements. These proposals will
provide an upgrade to the existing Motorola ASTRO25 trunked radio system.  The County worked with
Federal Engineering to develop the SOR.
 
Attached is the SOR and Appendix A.
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1. Project Overview 

1.1 Introduction 
Rowan County, NC (County) is requesting a proposal to upgrade the existing Motorola 
ASTRO25 trunked radio system. The proposed system upgrade shall increase system 
reliability through the implementation of redundant system components and reconfigure 
the backhaul network to add ring protection. This Statement of Requirements (SoR) shall 
provide Motorola with the information required to develop and present a proposal to 
Rowan County.  

1.2 Background 
A. The goal of the project is to upgrade the existing system to improve system 

reliability and redundancy. The County system upgrade project includes the 
following key goals: 

1. Increase system reliability by supplying and integrating a new 
geographically diverse Prime Site. 

2. Provide a solution that leverages existing communications infrastructure 
(sites/facilities) to the greatest extent possible.  

3. Provide a stable, reliable infrastructure radio environment. 

4. Increase system reliability by reconfiguring the existing microwave 
backhaul network into a ring protected network. 

5. Increase system features by adding Global Positioning System / 
Automatic Vehicle Location (GPS/AVL) operation within dispatch center 

6. Replace the existing leased tower on Youngs Mountain with a County 
owned tower site on adjacent property and relocate the Youngs Mountain 
radio site equipment to this site and new equipment shelter. (Tower and 
shelter procurement and implementation outside of Motorola scope) 

7. Provide key stakeholders with ample communication, preparation and 
input avenues during the project. 
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8. Update Motorola maintenance contract “ASTRO25 System Upgrade 
Agreements with Maintenance Services” to include new equipment. 

1.3 Standards and Guidelines 
A. Motorola shall comply with the applicable portions of the following standards, 

rules, regulations, and industry guidelines (presented here in alphabetical order; 
not reflective of priority): 

1. American National Standards Institute (ANSI) 

2. American Society of Testing Materials (ASTM) 

3. Federal Aviation Administration (FAA) 

4. Federal Communications Commission (FCC) 

5. Institute of Electrical and Electronics Engineers (IEEE) 

6. International Building Code (IBC) 

7. National Electrical Code (NEC) (NFPA-70) 

8. National Electrical Manufacturer's Association (NEMA) 

9. National Fire Protection Association (NFPA) 1221 

10. Telecommunications Distribution Methods Manual (TDMM) 

11. Telecommunications Industry Associations (TIA) 

12. Underwriters Laboratories, Inc. (UL) 

B. Motorola shall comply with industry best practices for system installation, 
grounding, bonding, and transient voltage surge suppression (TVSS), as outlined 
in Motorola’s R56 standard. 

1.4 Proposals Desired 
A. The County desires a complete turnkey solution addressing all project goals. 
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B. Proposal Options: Requirements described as an “OPTION” or “OPTIONAL” refer 
to features or equipment, which may or may not be purchased by the County, or 
items whose quantities are not determined yet. It is not Motorola’s option to 
respond to these requirements; therefore, Motorola is required to respond to all 
OPTIONAL requirements to the greatest extent possible. 

C. Alternate Approach: 

1. In the event Motorola has a technological solution that does not meet the 
exact requirements in this Statement of Requirements (SoR), Motorola may 
offer an alternate approach to the identified requirement as long as each 
alternate approach fully addresses the intent and function of the requirements 
set forth in this SoR.  

2. An Alternate Approach, if offered, shall be submitted in addition to the primary 
proposal and be clearly marked as “ALTERNATE APPROACH”. 

1.5 Proposal Format 
A. Motorola shall adhere to the proposal format provided below, organized by 

Section: 

1. Section 1: Cover letter 

2. Section 2: Table of contents 

3. Section 3: Executive summary 

4. Section 4: Description of the system, including equipment, software, design, 
and services to be provided: 

a. Geographically diverse Prime Site 

b. Microwave backhaul system 

c. Microwave preliminary path profiles 

d. Microwave channel plans 

e. Site infrastructure 

f. Tower profile drawings including antenna mounting locations and 
ancillary equipment 

g. Equipment room drawings 
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h. Equipment rack elevation drawings 

i. Additional subsystems 

j. Scope of Work documentation detailing complete system installation 
on a site-by-site basis 

k. System design information shall include a complete detailed 
description, block diagrams, equipment layouts, and equipment lists 
necessary to provide a complete and comprehensive description.  

l. Detailed equipment specification sheets for all proposed equipment 

m. Optional Critical Connect – ISSI feature 

n. Optional Smart Connect feature 

5. Section 5: Project Management plan including preliminary project schedule 
with detailed Gantt chart, clearly showing County responsibilities 

6. Section 6: Quality Assurance / Quality Control (QA/QC) plan 

7. Section 7: System and/or subsystem warranty information 

8. Section 8: System testing documentation including staging acceptance 
testing and final acceptance testing. 

9. Section 9: Any documentation or material not covered in any other sections. 

10. Section 10: Updated support contract, “ASTRO25 System Upgrade 
Agreements with Maintenance Services”  

11. Section 11: Detailed equipment specification sheets for all proposed 
equipment 

12. Section 12: Total proposal cost and detailed pricing breakdown 

B. Motorola shall provide total proposal cost and itemized pricing by using the pricing 
forms provided in Appendix A – Proposal Pricing Forms, to the greatest extent 
possible. Costs for OPTIONAL and ALTERNATE items shall also be provided on 
the forms. 
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2. Trunked Radio System Upgrades/Enhancements 

2.1 Geographically Diverse Virtual Prime Site 
The existing Prime site is collocated at Al’s Knob with the Al’s Knob Radio Frequency 
(RF) Site. A catastrophic failure of this site could potentially remove the entire system 
from operation. 

A. Motorola shall propose the use of the new Motorola Virtual Prime Site equipment 
to replace the existing Al’s Knob Prime Site equipment. 

B. A georedundant Prime shall also be integrated with the system design. 

2.2 Global Positioning System (GPS) Interface 
The system currently supports the transfer of subscriber device location information. 
However, the dispatch center has no way of displaying this information for use by dispatch 
operators.  Motorola shall provide the necessary licenses and equipment required to 
display subscriber location information. 

A. Motorola shall define the full feature set provided by the proposed/provided 
interface. 

B. The system shall support (2,500) active units.  

C. Subscriber units shall provide location information upon initiating a PTT and/or an 
emergency alarm activation. 

D. Motorola shall provide information detailing the minimum polling interval that 
would be supported by the existing radio system while maintaining a GOS of less 
than 1% for voice traffic. 

E. The County anticipates replacing the existing CAD in the future. Motorola shall 
provide details and costs associated with integrating the GPS location 
information with a new CAD system..  

F. This interface shall provide access to all location data generated by the user 
units equipped and activated with GPS receivers. 
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2.3 GPS/AVL Terminals 
A. Motorola shall propose GPS/AVL terminals capable of displaying unit locations. 

B. The GPS/AVL solution shall automatically poll units based on any of the following: 

1. Time 

2. Distance 

3. PTT 

4. Emergency button activation 

5. Manual Polling by terminal operator 

C. Motorola to supply a total of 15 GPS/AVL terminals at the following locations and 
quantities: 

1. Rowan County dispatch center – 13 (one at each dispatch location) 

2. Salisbury Master Site - 2 

2.4 Backhaul Network 
The current backhaul network is deployed in a hub and spoke configuration with all sites 
reporting to the Al’s Knob site. Increasing system reliability would require both 
implementation of a new geographically diverse Prime Site and the conversion of the 
backhaul network from hub and spoke design to a ring protected network.  Motorola shall 
propose a new microwave backhaul network configured as a ring protected network..  

2.4.1 Backhaul Network Architecture 

A. A new ring protected microwave replacement backhaul network shall be 
proposed providing route diversity and minimizing single points of failure. 

B. Licensed frequencies must be used; unlicensed microwave is unacceptable. The 
backhaul network shall be designed to achieve 99.999% overall availability.  

C. The radio shall deliver two-frequency, full duplex operation. Space diversity 
configurations are acceptable if necessary, to meet reliability requirements. 
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D. The bandwidth of the overall microwave backhaul network shall be designed to 
accommodate all possible system traffic; including voice call, system control, 
dispatch, and system management signaling and shall also include at least 50% 
excess bandwidth for future growth.  

E. The backhaul network must be designed so that all microwave links have a 
minimum two-way end-to-end annual availability of 99.999%. 

F. Motorola shall be responsible for all microwave frequency research, prior 
coordination and preparation of all associated FCC license applications and 
submittals on behalf of the County.  

2.4.2 Microwave Backhaul Network Engineering 

A. Motorola shall provide preliminary microwave path details including centerline 
mounting height recommendations, fade margins, antenna sizes, system gains 
and system losses, and path profiles.  

B. Motorola shall conduct physical path surveys to assure that all proposed paths 
meet proper clearance criteria.  

C. Motorola shall provide modified antenna centerline mounting height 
recommendations, if required, based upon the information gathered during the 
physical path surveys and site visits.  

D. Motorola shall include fade margin calculations, showing the preliminary antenna 
sizes, system gains, and system losses.  

E. Motorola shall include radomes in their designs as a requirement for each 
microwave antenna.  

F. The microwave backhaul network equipment must be type accepted for licensing 
under Part 101 of the FCC Rules and Regulations. 

2.4.3 Microwave Antenna System 

A. Microwave antennas shall be compatible with the radio frequency bands and 
conform to applicable FCC requirements. Solid parabolic type, Category A 
antennas shall be used in accordance with FCC Part 101.115. 
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B. The antenna systems shall meet the minimum wind speed with ice and design 
ice thickness requirements as specified in Annex B of TIA-222 Standard current 
revision, or the latest revision adopted by the jurisdiction. 

C. All mounting brackets, connectors and other hardware shall be supplied as 
necessary for a complete installation. 

2.4.4 Microwave Backhaul Network Management 

A. Motorola shall include in their design a management system with sufficient alarm, 
control, and tracking capabilities for the proposed microwave network. The 
system shall be capable of remotely monitoring equipment status and 
performance from all sites. 

B. The backhaul management system shall be fully compatible and integrated with 
the current network management system. 

C. The overall network shall have a common end-to-end management and 
configuration tool capable of complete control of all network elements. The tool 
shall be able to support building an end-to-end path without requiring manual 
configuration of each intermediate device. Graphical display of resulting 
configurations is preferred.  

D. Automated error checking shall be included to prevent typical configuration 
problems such as oversubscription of a link. The tool shall alert the user when 
such errors occur. 

2.5 Youngs Mountain Tower Site 
A. The existing Youngs Mountain RF Site is located at an American Tower leased 

tower site on Youngs Mountain Road. The County desires to eliminate the 
recurring costs associated with the current tower and equipment room leases, by 
constructing a new tower built on a County owned parcel of land directly adjacent 
to the current site. The County will be responsible for the implementation of the 
new tower and equipment shelter via a separate procurement. Once the new tower 
site is complete, Motorola shall be responsible for relocating the existing Youngs 
Mountain RF Site equipment, generator, and transfer switch to the newly built 
County owned tower site. Motorola shall be responsible for providing LMR and 
microwave antenna make, model, mounting heights, azimuths and 
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feedlines/waveguides to allow the County to develop a tower design capable of 
supporting the required LMR and microwave equipment.  

2.5.1 Backup Emergency Generators and Automatic Transfer Switch 
(ATS) 

A. The site shall reuse the existing backup emergency generator and automatic 
transfer switch from the existing Youngs Mountain tower site.  

B. Motorola shall be responsible for having the generator manufacturer authorized 
representative perform generator startup, load testing after the generator has 
been relocated at the new tower site. 

C. Motorola shall provide the County with the startup, load testing, and generator 
warranty documentation. 

D. Motorola shall be responsible for verifying generator size support electrical load 
of shelter equipment. 

E. Generator alarms shall be integrated with the Network Management system. 

2.5.2 Site Equipment 

A. Motorola will be responsible for relocating the existing RF Equipment from the 
existing Youngs Mountain tower site to the new Youngs Mountain tower site. 

B. Motorola shall be responsible for amending the FCC licensing to include the new 
tower location. 

C. Shelter environmental alarms shall be integrated with the existing network 
management system. 

D. New antennas and coaxial cables shall be provided and installed by Motorola. 

E. Motorola shall install the equipment in compliance with the Motorola R-56 
standard. 

F. Motorola shall be responsible for removing the antennas and lines from the old 
Youngs Mountain tower upon approval from the County to do so. 
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G. Motorola shall provide an installation/migration plan detailing how the existing RF 
Site will be relocated from the existing Youngs Mountain tower to the new tower 
with minimal downtime. 
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3. System Implementation, Test and Acceptance 

3.1 General Requirements 
A. Motorola shall conduct project and construction meetings as deemed necessary 

by the County prior to and during installation. Additional meetings may be 
scheduled at the discretion of the County. 

B. If any changes in the overall timeline occur, Motorola shall update the project 
schedule for discussion during these project meetings. 

C. Motorola shall provide written minutes of all meetings no later than two business 
days after the meeting. 

3.2 Detailed Design 
Motorola shall submit the Detailed Design package within 60 days after contract 
execution, which shall include the following: 

A. Any updates to previously submitted design information  

B. System block diagrams 

C. Microwave channel plans 

D. Cutover plan: 

1. A preliminary cutover plan describing how the radio system 
enhancements/upgrades will be phased over into a fully operational 
system. 

2. Motorola will work with the County to determine the best possible cutover 
schedule which works within the County’s acceptable outage allowances. 

3. Motorola shall provide the necessary labor to cutover from existing 
systems to the proposed system. 

4. The plan shall provide detailed component or subsystem cutover plans, 
and specifically delineate between systems that affect and do not affect 
ongoing operations. 
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5. The County reserves the right to approve and change the cutover plan as 
it relates to any or all system components. 

E. Site-by-site equipment list (new equipment) 

F. System installation, optimization, operation, and maintenance manuals for all 
equipment 

G. Sample factory testing documentation for each piece of equipment 

H. Blank installation and optimization documents to be completed during installation 
and provided with as-built documentation 

I. Patching schedules and termination details for all cabling necessary for a 
complete record of the installation  

J. Location of demarcation points for any items to be provided by the County  

K. Site installation drawings, including room layouts, all cable runs, and grounding 

L. Equipment rack/cabinet elevation diagrams 

M. Tower drawings including antenna and coaxial cable loading information, 
antenna center line heights, and any other equipment mounted on the tower on a 
site by site basis 

N. Tower structural analysis results for towers requiring the addition of microwave 
dishes 

O. Passing structural analysis detailing required tower modifications for any towers 
that fail analysis 

P. Motorola shall submit a Draft Factory Acceptance Test Plan (FATP) outlining a 
comprehensive series of tests that will demonstrate proof of performance and 
readiness for shipment.  

Q. Motorola shall submit a Draft System Acceptance Test Plan (SATP) outlining a 
comprehensive series of tests that will demonstrate proof of performance after 
installation and optimization is complete. 
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R. The Final FATP and Final SATP shall be submitted no later than 15 business 
days before the testing starts and shall be approved no later than five business 
days before the testing starts. 

S. Any other items as required or requested by the County prior to Detailed Design 
Review. 

T. All items required for detail design shall be submitted to the County 10 business 
days prior to the detailed design review meeting. 

U. A detailed design review meeting shall be conducted to allow Motorola to present 
the system detailed design for review and approval. 

V. The detailed design review shall be considered the last step prior to ordering 
and/or manufacturing of equipment. Upon approval of the detailed design by the 
County, Motorola may begin the ordering and manufacturing of system 
equipment. The County shall not be held liable for any equipment ordered or 
manufactured prior to approval of the detailed design. 

3.3 Staging 
Each individual assembly or equipment unit shall undergo factory testing prior to 
shipment.  

A. Motorola shall submit standard factory test documentation, documenting the tests 
performed and indicating successful completion of testing to the County. 

B. System staging: 

1. Motorola shall perform complete system staging and testing at a location 
in the United States.  

2. The intent of the staging tests is to demonstrate to the County that the 
system is ready for shipment and installation. 

3. Motorola shall provide all necessary technical personnel, and test 
equipment to conduct staging tests. 

4. All deviations, anomalies, and test failures shall be resolved at the 
Motorola's expense. 
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5. Motorola shall use an approved staging acceptance test plan (SATP).  

6. Motorola shall successfully perform all tests before the County witnesses 
the official SATP. (Witness by County is at County’s discretion) 

7. Motorola and the County shall jointly execute and date the SATP following 
completion of all tests.  

8. All tests in the SATP shall be marked as either pass or fail. 

9. Motorola shall document all failed components. 

10. Motorola shall correct and retest all failed components. 

11. Motorola shall replace at its own expense failed components that are not 
repairable.  

12. The decision to retest an individual failed SATP tests or the entire plan 
shall be at the County 's discretion. 

13. Motorola shall provide the County with the fully executed and complete 
SATP document. 

14. There shall be no deemed acceptance of the SATP. 

3.4 Site Development 

A. Cost associated with development of existing sites shall be detailed separately, on 
a per site basis as detailed in Appendix A – Proposal Pricing Forms.  

B. Motorola shall identify and propose any additional work necessary to make existing 
sites and infrastructure usable in the proposed radio/microwave system. 

C. Motorola shall be responsible for updating all existing sites that are part of the 
proposed system to be compliant with their provided grounding standards.  

D. Motorola shall be responsible for completing any documents required by local, 
state and federal departments including, but not limited to, permitting documents 
and State Historic Preservation Office (SHPO) forms. 

E. Code Compliance: 
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1. Installation of all electrical equipment, power distribution, lighting assemblies 
and associated wiring shall comply with the most recent edition of the 
National Electric Code (NEC) and Occupational Safety and Health 
Administration (OSHA) regulations.  

2. All electrical equipment shall be listed or approved by Underwriters 
Laboratories (UL).  

F. Motorola shall assume total responsibility for maintaining liability insurance 
covering the following items: 

1. Project design 

2. Implementation 

3. Licensing 

4. Shipping 

5. Receiving 

6. All site work required 

G. Prior to any excavations, Motorola or subcontractor shall follow appropriate 
procedures outlined at the following website: www.call811.com. 

H. The Motorola shall coordinate with utility companies for all utility related items, 
such as electrical service hookups and disconnects. 

I. During detailed design, Motorola shall provide detailed drawings including all 
structures and foundations, sealed by a professional engineer registered in the 
state of North Carolina.  

1. Detailed dimensioned drawings showing all system components and 
locations 

2. Drawings and/or specifications shall describe any auxiliary equipment  

3. Manufacturer specification sheets of all equipment used shall be provided 

J. All control functions and alarms from towers, shelters and backup power shall be 
interfaced to the Network Management System (NMS), for remote control and 
monitoring. 

http://www.call811.com/
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3.5 System Installation 
A. Installation shall consist of a complete tested system to include placement of 

associated cabling, appropriate system layout, and terminal connections.  

B. Motorola shall provide associated power supplies and any other hardware, 
adapters, and/ or connections to deliver a complete operable system to the 
County. 

C. Motorola shall participate in a mandatory project site survey with the County to 
confirm actual equipment location within each space prior to the start of system 
installation.  

D. During the mandatory project site survey, Motorola shall determine and 
document any exact locations that differ from the detailed design installation 
drawings. 

E. All detailed design drawings and documents requiring changes shall be revised 
and approved prior to installation. 

F. Motorola shall provide and pay for all materials necessary for the execution and 
completion of all work.  

G. Unless otherwise specified, all materials incorporated into the permanent work 
shall be new and shall meet the requirements of this RFP.  

H. All materials furnished and work completed shall be subject to inspection by the 
County. 

I. Motorola shall be responsible for preparing and submitting the necessary 
applications for site permissions/access to install system equipment at non-
County owned sites. 

J. Motorola shall be responsible for any leases at non-County owned sites for 
temporary space needed during installation and cutover to the new system. 

K. Qualified, trained personnel experienced with this type of work, shall perform all 
installations.  

1. The County shall preapprove all subcontractors.  
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2. The County shall preapprove any change in subcontractor or its staff. 

L. Motorola shall clean all equipment and devices and repair all damaged finishes.  

M. Motorola shall leave sites neat and broom swept upon completion of work each 
day.  

N. Motorola shall thoroughly clean all equipment shelter and building floors and 
remove all scuff marks and abrasions prior to acceptance.  

O. Motorola shall remove all trash weekly. 

P. Inspection: 

1. The County shall conduct an inspection of the installations upon 
substantial completion.  

2. The County shall document any deficiencies on a single punch list and 
provide the punch list to Motorola for resolution. 

3. Final acceptance testing shall not commence until all punch list items are 
resolved. 

3.6 Cutover Plan 
A. Execution of the cutover plan shall ensure that new system enhancements are 

brought online with minimum interruption to all existing systems and 
communications. 

B. Motorola shall be responsible for planning and coordinating the implementation 
of all equipment, subsystems, and the overall system.  

C. Motorola shall be responsible for any costs associated with their proposed 
cutover plan. 

D. During final design, Motorola shall deliver a preliminary cutover plan describing 
how the system enhancements will be phased over into a fully-operational 
system. 

E. Motorola shall successfully complete all tests prior to the actual cutover of 
systems. 
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F. Motorola shall provide the necessary labor to cutover from existing systems to 
the proposed system. 

G. The cutover plan shall provide detailed component or subsystem cutover plans, 
and specifically delineate between systems that affect and do not affect ongoing 
operations. 

H. The County reserves the right to approve and change the cutover plan as it 
relates to any or all system components. 

3.7 Final Acceptance Testing 
A. Prior to final acceptance testing, Motorola shall verify and document upgrades of 

all equipment, hardware, and software to the latest factory revision.  

1. Multiple revision levels among similar equipment are not acceptable. 

B. Motorola shall provide the County with 2-weeks written notice that the system is 
ready for final acceptance testing.  

C. Motorola will deliver a Final acceptance test plan (FATP).  

D. Motorola shall use the completed and approved FATP.  

K. Motorola shall successfully perform all FATP tests before the County witnesses 
the official FATP.  

L. Motorola and the County representatives shall jointly execute and date the FATP 
following completion of all tests.  

M. All tests in the FATP shall be marked as either pass or fail. 

N. Motorola shall provide all necessary technical personnel, and test equipment to 
conduct FATP tests. 

O. All deviations, anomalies, and test failures shall be resolved at the Motorola's 
expense. 

P. Motorola shall document, correct, and retest all failed components. 
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Q. Motorola shall replace at its own expense any failed component that is not 
repairable.  

R. Retest of individual failed FATP tests or the entire plan shall be at the County 's 
discretion. 

S. Motorola shall provide the County with the fully executed and completed FATP 
document. 

T. There shall be no deemed acceptance of the FATP. 

3.8 Decommissioning, Removal, and Disposal of Legacy 
Equipment 

A. Motorola shall remove existing equipment (e.g., transmitters, consoles, mobiles, 
cables, and antenna systems) not being reused. 

B. Motorola shall maintain a detailed inventory of all equipment removed 

C. Motorola shall transport all removed equipment to the County -specified disposal 
location. 

3.9 As-Built Documentation 
A. At the completion of each implementation phase, Motorola shall provide 

complete as-built documentation as outlined below:  

1. Equipment provided 

2. Plan and elevation drawings of all equipment including antennas on 
towers 

3. Shelter floor plans 

4. Cabling and terminations 

5. Block and level diagrams 

6. Setup, configuration, and alignment information, to include commissioning, 
provisioning, test and turn-up 
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7. Successfully completed, signed, and dated Final Acceptance Test Plans 

B. Motorola shall provide final documentation in printed form: 

1. Six bound, hard copy, printed sets 

a. Hand modified drawings are not acceptable.  

a. Hard copies of all drawings shall be 11" x 17".  

C. Motorola shall provide final documentation in electronic form: 

1. All drawings provided in MS-Visio native format 

2. All other documentation provided in MS-Word or MS-Excel native format 

3. A copy of all drawings and documentation in Adobe Portable Document 
Format (PDF) 

3.10 System Acceptance 
A. The County shall deem the system enhancements ready for final acceptance 

following successful completion and approval of the following:  

1. Final Detailed Design  

2. Staging Acceptance Test  

3. All contracted installation completed 

4. Final inspection and punch list resolution 

5. As-built documentation  

6. Coverage Acceptance Test  

7. Final Acceptance Test 

8. Delivery of final documentation 

B. No conditional acceptances will be granted. 
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4. Project Management 

4.1 Project Staffing 
Motorola shall provide the appropriate project staff based on workload and the level of 
effort required throughout the implementation/installation process.  

A. The staff identified in Motorola's proposal, shall serve the duration of the project 
unless Motorola proposes an alternative plan to the County for consideration and 
gains approval.  

B. The County reserves the right to accept or reject any proposed staffing changes. 

C. Motorola's project manager: 

1. Motorola's Project Manager shall be the primary point of contact between 
the County and Motorola. 

2. Motorola's Project Manager shall bear full responsibility for supervising 
and coordinating the installation and deployment of the communications 
system.  

3. Motorola's Project Manager shall be responsible for: 

a. Development and acceptance of the project management plan 

b. Managing the execution of the project against that plan  

c. Overseeing the day-to-day project activities, communication, 
deliverables, and milestone completion 

4. Motorola's project manager shall be responsible for coordinating and 
facilitating weekly status meetings. 

D. Motorola's project engineer: 

1. Motorola's project engineer shall have the primary responsibility for 
managing the system design and ensuring system installation in 
accordance with the approved system design. 
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2. Any deviation from the proposed system design shall be subject to project 
change control procedures and will not be undertaken until approved by 
the County.  

3. Motorola's project engineer shall ensure the accurate development of 
block diagrams, system-level diagrams, and rack diagrams.  

4. The project engineer shall supervise the development and execution of 
the Acceptance Test Plans (SATP & FATP).  

5. The project engineer shall guide the project team through the processes 
and procedures necessary to prove that the system performs as specified 
in the contract.  

6. The County shall approve all test plans prior to execution. 

4.2 Scheduling 
Motorola shall develop and maintain a project schedule including tasks, milestones, start 
and end dates, task predecessors, and task owners based on an approved WBS.  

A. The schedule shall represent tasks associated with completing work on all items 
identified in the WBS. The schedule will include tasks that Rowan County may be 
responsible to complete. 

B. Motorola shall update the project schedule with actual dates as tasks are 
completed.  

C. Motorola shall present all schedule updates to the County during the weekly 
status meetings. 

D. The schedule shall address the following at a minimum: 

1. Site surveys 

2. Detailed design review 

3. Site preparation 

4. Equipment order and manufacturing 
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5. Factory acceptance test 

6. Equipment delivery 

7. System installation 

8. System configuration 

9. System optimization 

10. Acceptance testing 

11. Coverage testing 

12. User training 

13. System cutover 

14. System documentation development and delivery 

15. System and equipment warranty 

4.3 Project Meetings 
Motorola shall schedule a project kickoff meeting prior to the beginning of the project.  

A. Motorola shall schedule weekly project status meetings following contract award 
and the initial kickoff meeting.  

B. Weekly status meetings shall continue throughout the duration of the project until 
the County issues final system acceptance.  

C. Motorola shall be responsible for facilitating the weekly status meetings. 

D. Motorola shall prepare and distribute meeting agendas and minutes to the 
County via e-mail on a weekly basis at least 24-hours prior to each scheduled 
meeting.  

E. Meeting agenda items shall include, as a minimum, the following items: 

1. Schedule review 
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2. Status of deliverables 

3. Risk items and planned responses 

4. Proposed changes 

5. Plans for the next period 

6. Action item assignments 

7. Punch list review 

4.4 QA/QC Plan 
A. Motorola shall include a project QA/QC plan.  

B. Motorola shall submit the QA/QC plan for review during preliminary design as 
described in this section.  

C. The QA/QC plan shall address all stages of the project, including, but not limited 
to: 

1. Procurement 

2. System design 

3. Installation 

4. Implementation 

5. Testing 

6. Cutover 

D. The QA/QC plan shall specifically describe the plans and procedures that ensure 
compliance of the proposed system design with the RFP requirements.  

E. The QA/QC plan shall be included in the project management plan developed by 
Motorola's project manager. 

F. The QA/QC plan shall be an integral part of the project. 
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G. The QA/QC plan shall include the County personnel as part of the review and 
approval process for all deliverables and submittals. 

H. The proposed QA/QC plan shall address the following project tasks at a 
minimum: 

1. Design analysis and verification 

2. RF coverage analysis and verification 

3. Design changes and document control 

4. Material ordering, shipping, receiving, and storage 

5. Site preparation (if required) 

6. Field installation and inspection 

7. Equipment inventory and tracking 

8. System testing and validation 

9. Software regression testing 

10. Deficiency reporting and correction 

11. Implementation and cutover 

12. Training and certification 

4.5 Project Punch List 
Motorola shall establish and maintain a punch list, as mutually agreed to with the County. 

A. The punch list shall address all open issues including those related to sites, 
facilities, equipment, and acceptance tests. 

B. Motorola shall maintain the punch list in real time. 

C. Motorola shall distribute the punch list to the County weekly via e-mail.  

D. The punch list shall include the following at a minimum: 
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1. Sequential punch list item number 

2. Date identified 

3. Item description 

4. The party responsible for resolution 

5. Expected resolution date 

6. Resolution date 

7. Details about how each punch list item was resolved and tested 

8. Notes about the item  

E. If Motorola receives written permission from the County to transfer the 
responsibility of an item to another person or group, Motorola shall add a new 
entry to the punch list and appropriately note the original entry. 

F. Motorola shall be responsible for reviewing each punch list item and advising the 
County of any changes.  

G. Motorola shall update the status of punch list items during each weekly status 
meeting. 
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5. Warranty, Maintenance, and Support 
A. Motorola support shall include an initial 1-year warranty, software and firmware 

upgrade support, and spare parts and equipment.  

5.1 Warranty 
A. The updated system components shall be covered by a full manufacturer's 

warranty for 1 year, commencing with County final acceptance or mutually 
agreed project phase. 

B. System performance, installation, and all hardware, parts, software, and 
materials (including third-party equipment) shall be warranted for a period of 1 
year,  

C. Warranty coverage shall include all related return and delivery fees. 

D. Motorola shall provide a single toll-free telephone number staffed and available 
24 hours a day, 7 days a week, 365 days a year, for service requests and 
warranty claims.  

E. During the warranty period, service and repair shall be performed 24 hours a 
day, 7 days a week, 365 days a year.  

1. There shall be no additional charges for work outside of normal business 
hours. 

F. The following repair response time and repair-completed time criteria shall be in 
effect: 

1. Motorola shall contact the County representative within 30 minutes of 
telephone notification for a Critical Service issue.  

2. The County defines Critical Service issue as any one or more of the 
following events that results in a loss of voice traffic on the system: 

a. Any failure which causes a loss of 15% or more in capacity or 
coverage in any cell 

b. Any failure which causes a loss of simulcast capability 
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c. Any failure which causes a loss of the primary system control 
(assuming a primary/secondary architecture) 

d. Any system failure that causes the loss of one or more console 
positions 

e. Any failure that renders the logging recorder inoperable or causes a 
loss of recorded audio 

f. The failure of two or more repeaters 

g. Concurrent failure of two or more switches and/or routers 

h. Failure of the receiver voting system 

3. Motorola's qualified service representative and the County 's 
representative shall attempt to resolve the Critical Service issue over the 
phone or via remote network management. 

4. If Motorola's qualified service representative and the County 's 
representative cannot resolve the issue remotely or over the phone, then 
the County shall make the determination regarding the criticality of the 
service issue. 

a. If determined to be critical Motorola shall dispatch a qualified 
service representative to the site experiencing the service issue.  

5. Motorola's qualified service representative shall be physically present at 
the site that requires service within 4 hours of County 's decision to 
escalate the call to on-site service.  

6. On-site Motorola's service representative shall make every effort to 
resolve the Critical Service issue within 4 hours from the time the critical 
service issue was reported. 

G. Motorola shall repair all equipment, hardware, and software throughout the 
implementation, cutover and warranty periods.  

H. The following procedures shall be followed during the warranty period: 

1. Motorola shall provide the County with written documentation indicating: 
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a. The cause of the service outage  

b. The resolution 

c. All post-repair testing procedures to ensure proper operation 

2. In the event Motorola uses County/City -owned spares to complete a 
repair, the documentation shall include the model and serial number of 
both the defective unit and the spare. 

3. Hardware: 

a. For all equipment needing factory or depot repairs, Motorola shall 
maintain a comprehensive tracking system to track units to and 
from the factory/depot.  

I. Replacement parts shall be new or original repaired parts only. 

J. Fixed equipment mail-in board repair shall be completed within seven calendar 
days of receipt.  

K. Equipment must be returned to the County via second-day shipping, with tracking 
number provided to the County. 

L. Serialized units sent in for depot repair must not be exchanged unless 
specifically authorized by the County.  

M. The original unit must be repaired and returned unless specifically authorized by 
the County. 

N. Motorola, at no additional cost to the County, shall correct latent design defects 
or recurring problems relating to software, firmware, hardware, or overall system 
design, during the warranty period.  

O. During the warranty period, Motorola shall correct all system malfunctions due to 
software at no additional cost to the County. 

5.2 Spare Equipment 
A. Motorola shall include recommended initial spare parts and equipment to be 

procured as part of the initial contract. The County is required to maintain the 
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necessary spares on hand to repair the Land Mobile Radio (LMR) systems to 
provide timely restoration of the system. 

B. The initial spare parts and equipment shall include, but is not limited to, the 
following: 

1. All Motorola identified Field Replaceable Units (FRUs) 

2. Power supplies 

3. Required and/or recommended test, measurement, calibration equipment, 
and repair kits 

4. Recommended diagnostic equipment to support the County maintenance 
activities 

C. Initial spares for less critical items shall also be enumerated 

D. The spare parts and equipment shall include items that will rapidly and 
completely restore all critical system functionality with the least amount of effort 
(e.g., board replacement instead of troubleshooting to component level when a 
critical unit fails). 

E. Motorola shall determine the types and quantities of spares based on their 
proposed system size and design.  

F. Motorola shall define the primary equipment category each spare kit supports 
(e.g., transceiver board for a base radio or interface board for a router). 

5.3 Post Warranty and Lifecycle Support 

A. Motorola shall provide an updated version of the ASTRO25 System Upgrade 
Agreements with Maintenance Services covering a 10-year span. 
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6. Critical Connect Option 
A. As an Option, Motorola shall propose their Critical Connect solution to link the 

P25 system with a broadband PTT application. 

B. The proposed solution shall detail the possible number of concurrent 
conversations/talkpaths and the associated pricing. 

C. Included shall be options for communicating with an APX subscriber via a Wi-Fi 
connection as well as the WAVE PTT application operating on a smartphone 
device 
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Appendix A - Proposal Pricing Forms  
Proposal pricing provided in Excel format, file - Appendix A Proposal Pricing Sheets.xlsx 

 

  

 



Alachua County, Florida Attachment A - Proposal Pricing Forms

System Enhancements Discounted Price
Geographically Diverse Prime Site (Table A.2)
Microwave Network (Table A.3)
GPS/AVL Solution (Table A.4)
Youngs Mountain Tower Site Relocation (Table A.5)

TOTAL SYSTEM UPGRADE/ENHANCEMENT PRICE 
SYSTEM BASE PROPOSAL PRICE
Discount

TOTAL DISCOUNTED PRICE

TABLE A.1 - TOTAL PRICE SUMMARY 
TABLE A.1 provides a summary of the Total Base Proposal Price broken down by radio system 
equipment and services.



Project 25 Radio System RFP # XXXX Attachment B - Proposal Pricing Forms

System Equipment Discounted Price
Hardware/Equipment (list each)
Software/Licensing (list each)
Engineering Services
Site Development Services
Project Management
Installation Services
Spare Equipment
Other - specify

TOTAL PRICE

TABLE A.2 - GEO-DIVERSE PRIME SITE PRICE SUMMARY
TABLE A.2 provides a summary of the Geo-Diverse Prime Site equipment and services.



Project 25 Radio System RFP # XXXX Attachment B - Proposal Pricing Forms

Microwave Equipment and Services Discounted Price
Al's Knob Microwave Equipment
Young's Mountain Microwave Equipment
South Rowan Microwave Equipment
High Rock Microwave Equipment
Dispatch Center Microwave Equipment
Engineering Services
Project Management
Installation Services
Spare Equipment
Other - specify

MICROWAVE EQUIPMENT AND SERVICES PRICE

TABLE A.3 - MICROWAVE NETWORK PRICE SUMMARY
TABLE A.3 provides a summary of the Microwave equipment and services.  This table to be used to 
provide the costs to replace the existing microwave equipment with a new microwave network



Project 25 Radio System RFP # XXXX Attachment B - Proposal Pricing Forms

System Equipment Discounted Price
Hardware (Core)
Software/Licensing (Core)
Engineering Services
Project Management
Installation Services
Spare Equipment
Integration with CAD system
GPS/AVL Terminals (15 total)
Other - specify

GPS?AVL EQUIPMENT AND SERVICES PRICE

TABLE A.4 - GPS/AVL PRICE SUMMARY
TABLE A.4 provides a summary of the GPS/AVL solution



System Equipment Discounted Price
Antennas and Associated Equipment (list each)
Engineering Services
Project Management
Installation Services
Other - specify

TOTAL PRICE

TABLE A.5 - YOUNGS MOUNTAIN PRICE SUMMARY
TABLE A.2 provides a summary of the Geo-Diverse Prime Site equipment and services.



Project 25 Radio System RFP # XXXX Attachment B - Proposal Pricing Forms

Description Services Price
Dispatch Service for Year 2023
Dispatch Service for Year 2024
Dispatch Service for Year 2025
Dispatch Service for Year 2026
Dispatch Service for Year 2027
Dispatch Service for Year 2028
Dispatch Service for Year 2029
Dispatch Service for Year 2030
Dispatch Service for Year 2031
Dispatch Service for Year 2032

Description Services Price
Network Event Monitoring for Year 2023
Network Event Monitoring for Year 2024  
Network Event Monitoring for Year 2025  
Network Event Monitoring for Year 2026
Network Event Monitoring for Year 2027
Network Event Monitoring for Year 2028
Network Event Monitoring for Year 2029
Network Event Monitoring for Year 2030
Network Event Monitoring for Year 2031
Network Event Monitoring for Year 2032

Description Services Price
Network Security Monitoring for Year 2023
Network Security Monitoring for Year 2024
Network Security Monitoring for Year 2025
Network Security Monitoring for Year 2026
Network Security Monitoring for Year 2027
Network Security Monitoring for Year 2028
Network Security Monitoring for Year 2029
Network Security Monitoring for Year 2030  
Network Security Monitoring for Year 2031
Network Security Monitoring for Year 2032

Description Services Price
Technical Support for Year 2023
Technical Support for Year 2024
Technical Support for Year 2025
Technical Support for Year 2026
Technical Support for Year 2027
Technical Support for Year 2028
Technical Support for Year 2029
Technical Support for Year 2030
Technical Support for Year 2031
Technical Support for Year 2032

 
Description Services Price  

Infrastructure Repair w/Adv Replacement for Year 2023
Infrastructure Repair w/Adv Replacement for Year 2024
Infrastructure Repair w/Adv Replacement for Year 2025
Infrastructure Repair w/Adv Replacement for Year 2026

Table A.6.B - NETWORK EVENT MONITORING

Table A.6.C - NETWORK SECURITY MONITORING

TABLE A.6 - LIFECYCLE SUPPORT ADDERS
Table A.6 is for LIFECYCLE SUPPORT SERVICES.  Pricing provided in table shall be for a 
renewed service contract assuming installation of items requested via the SOR 
document.   

Table A.6.A - DISPATCH SERVICE

Table A.6.D -  TECHNICAL SUPPORT

Table A.6.E -  INFRASTRUCTURE REPAIR W/ADVANCED REPLACEMENT
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TABLE A.6 - LIFECYCLE SUPPORT ADDERS
Infrastructure Repair w/Adv Replacement for Year 2027
Infrastructure Repair w/Adv Replacement for Year 2028
Infrastructure Repair w/Adv Replacement for Year 2029
Infrastructure Repair w/Adv Replacement for Year 2030
Infrastructure Repair w/Adv Replacement for Year 2031
Infrastructure Repair w/Adv Replacement for Year 2032

Description Services Price
Security Update Services for Year 2023
Security Update Services for Year 2024
Security Update Services for Year 2025
Security Update Services for Year 2026
Security Update Services for Year 2027
Security Update Services for Year 2028
Security Update Services for Year 2029
Security Update Services for Year 2030
Security Update Services for Year 2031
Security Update Services for Year 2032

Description Services Price
OnSite 7x24 Support w/PM for Year 2023
OnSite 7x24 Support w/PM for Year 2024
OnSite 7x24 Support w/PM for Year 2025
OnSite 7x24 Support w/PM for Year 2026
OnSite 7x24 Support w/PM for Year 2027
OnSite 7x24 Support w/PM for Year 2028
OnSite 7x24 Support w/PM for Year 2029
OnSite 7x24 Support w/PM for Year 2030
OnSite 7x24 Support w/PM for Year 2031
OnSite 7x24 Support w/PM for Year 2032

 

Description Services Price
Network Updates for Year 2023
Network Updates for Year 2024
Network Updates for Year 2025
Network Updates for Year 2026
Network Updates for Year 2027
Network Updates for Year 2028
Network Updates for Year 2029
Network Updates for Year 2030  
Network Updates for Year 2031
Network Updates for Year 2032

Description Services Price
Infrastructure Repair w/Advanced Replacement for Year 2023
Infrastructure Repair w/Advanced Replacement for Year 2024
Infrastructure Repair w/Advanced Replacement for Year 2025
Infrastructure Repair w/Advanced Replacement for Year 2026
Infrastructure Repair w/Advanced Replacement for Year 2027
Infrastructure Repair w/Advanced Replacement for Year 2028
Infrastructure Repair w/Advanced Replacement for Year 2029
Infrastructure Repair w/Advanced Replacement for Year 2030

Table A.6.I -  INFRASTRUCTURE REPAIR W/ADV REPLACEMENT

Table A.6.H -  NETWORK UPDATES (SUA)

Table A.6.F -  SECURITY UPDATE SERVICES

Table A.6.G -  ONSITE INFRASTRUCTURE REPAIR W/PREVENTIVE 
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TABLE A.6 - LIFECYCLE SUPPORT ADDERS
Infrastructure Repair w/Advanced Replacement for Year 2031
Infrastructure Repair w/Advanced Replacement for Year 2032



ROWAN COUNTY
A COUNTY COMMITTED TO EXCELLENCE

130 West Innes Street - Salisbury, NC 28144
TELEPHONE: 704-216-8180 * FAX: 704-216-8195

MEMO TO COMMISSIONERS:

FROM: Anna Bumgarner and Allen Cress
DATE: 4/22/22
SUBJECT: Carolina Recording Services Upgrade Contract

Rowan County is working with Carolina Recording to bring our 9-1-1 recording solution up to its newest
version.  The total cost of this upgrade is $75,876.75.
 
Attached Contract with Carolina Recording.

Board of Commissioners authorize the County Manager to enter into a contract with Carolina Recording for
a services upgrade to the 9-1-1 recording solution not to exceed $75,876.75.

ATTACHMENTS:
Description Upload Date Type
contract 4/22/2022 Cover Memo



 
 

ROWAN COUNTY CONTRACT MEMORANDUM 
 

TO:  Aaron Church, Rowan County Manager 

FROM:   

DEPT:    

DATE:   

SUBJECT:  

 

 
PURPOSE OF CONTRACT:    
 
 
 
 
 
 
 
 
 
 
 
 
 
 

CONTRACT CERTIFICATION 
 

By submitting this memorandum, I agree that I have: 
1.  Read and understand the terms of the contract. 
2. To the best of my knowledge the terms, amount and activities surrounding 
this contract are compliant with North Carolina General Statutes, the Rowan 
County Purchasing Policy and any applicable regulations. 
3.  I have secured and attached in MUNIS the Certificate of Insurance. 
 
 
________________________________     ___________ 
Signature of Director         DATE 

Contract # 22485

Carolina Recording Services Upgrade

04/22/2022

Emergency Services 9-1-1 Division

Allen Cress

04/22/2022

To bring our 9-1-1 recording solution up to its newest version.





Contract # 22485

County Manager

allen.cress@rowancountync.gov

This instrument has been preaudited
in the manner required by the Local
Government Budget and Fiscal Control
Act.



Rowan County E-911 - Eventide 740DX Upgrade

Quote # 000399
Version 1

Prepared for:

Rowan County E-911

Valued Partner
allen.cress@rowancountync.gov

We have prepared a quote for you



P.O. Box 11311
Charlotte, NC 28220
www.crsnc.com
(888) 661-0202

Rowan County E-911
Valued Partner
1090 Corporate Center Drive
Salisbury, NC  28146
allen.cress@rowancountync.gov

Dear Valued,

Thursday, February 03, 2022

We are excited to submit to Rowan County E-911, the enclosed proposal for a communication recording 
system.  The contents of this proposal represent a customized recording solution, designed to meet and 
exceed your unique requirements.  The Carolina Recording Systems (CRS) team is passionate about 
providing you with excellent customer service and support throughout the design, implementation and 
support lifecycle. 

CRS has been in business for over 20 years supporting the recording needs of mission-critical call centers.  
Our dedicated team of Recording Systems Specialists are focused on designing, implementing and 
supporting recording solutions for our customers that require 24x7x365 recording capabilities.  When 
partnering with CRS, we hope you will experience a level of responsiveness and professionalism that far 
exceeds any provider in our industry.

Thank you for the opportunity you have given us to earn your trust with this important initiative.  We look 
forward to working with Rowan County E-911, as your long-term recording system service provider and 
partner. If you have any questions regarding this proposal, our service or company, please don’t hesitate to 
let us know.

 

Respectfully,

Vic Williams
Sr. Account Manager
CRS / Carolina Recording Systems, LLC
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ABOUT US

CAROLINA RECORDING SYSTEMS, LLC

CRS is a leading managed service provider of mission-critical communication recording systems. 
Operating since 2001, we pride ourselves in providing reliable products designed specifically to exceed 
the needs and requirements of mission-critical call centers.  We currently provide support for over 220 
customers that include PSAPs, hospitals, colleges & universities, airports, utilities, transit and 
manufacturing organizations.  

 

Knowing the importance of personal relationships, customer service and accessibility, our primary focus is 
being a high touch service provider to fill a void we see in our industry where quick response is lacking. We 
continue to build our team of both remote and onsite Recording System Specialists, even as others follow 
the trend of diminishing that support.  Our strategically located full-time Recording Systems Specialists 
provide comprehensive on-site implementation, service and training. Although we believe there is no 
substitute for on-site visits, we do have a dedicated team of Recording System Support Specialists focused 
on resolving issues that can be resolved quicker remotely.  

 

Our increasing success as a managed services partner is attributed to our company’s ability to:

 

 Maintain 100% focus on designing, implementing and supporting communication recording systems 
designed specifically for mission-critical call centers

 Equipping and training our team of Recording Systems Specialists to be the most knowledgeable in 
our industry 

 Responding quickly and providing 24x7x365 remote or onsite support
 Developing partnerships with our customers to serve and support their unique requirements

 

Our customers tell us that we are the most responsive and professional of their critical systems vendors. 
Our customers require the recording of mission critical communications 24x7x365 and they rely on our 
team to ensure it works. We are able to support this because we have more certified Recording System 
Specialists in the Southeast than any other vendor.
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EXECUTIVE SUMMARY

RECORDING SYSTEM

To fulfill the recording requirements of Rowan County E-911, we are proposing the Eventide NexLog DX 
communications recording system. Eventide invented the first digital communications recorder in 1989 and 
has over 7,000 communications recorders in service. Eventide supports diverse recording system 
requirements for corporate call centers, NORAD, nuclear submarines, NASA, maximum security prisons, 
air traffic control, and 9-1-1 call centers throughout the world.  As technology continues to evolve, Eventide 
continues its tradition of combining unmatched ease-of-use with mission-critical reliability.

Eventide's NexLog DX mission-critical communications recording systems reliably capture, store, protect, 
reproduce, and help you manage important interactions and critical data. The NexLog DX recording 
systems have been designed to help you securely document, retrieve, and export incidents, comply with 
regulations, and improve your facility’s operations and security. 

SOLUTION

DESIGN INFORMATION

The Eventide NexLog DX is a purpose-built Linux operating system configured with multiple levels of 
resilience, including dual hot- swap redundant power supplies, redundant hard disk drives, redundant 
network capability (via NIC bonding), and multiple choices for archive redundancy and network archiving to 
another NexLog recorder. Eventide’s recording systems are designed, assembled, tested and 
supported exclusively in the USA.

Configuration, playback, retrieval, incident management, and exporting is accessed via a secured web 
interface. The web-based application eliminates the need for local software to be installed. The system can 
also be accessed over a VPN without the need to install additional software, creating a simplified PC 
deployment process.

A multi-tier security system controls user access based on role and channel assignments. Password policy 
options include complexity enforcement, automatic aging, change reminders, expiration, and lock-out. 
System access can also be controlled by an SMB share or active directory. In addition, each user’s access 
and actions are audited and available for review.

The proposed NexLog DX recorder is equipped with RAID array storage that combines multiple hard disks 
into a logical drive for redundancy and increased performance. In the event of a drive failure, the logical 
drive is not affected. Data integrity and recording functions are unaffected and redundancy is automatically 
restored once the failed component is replaced.

To meet the recording needs for Rowan County E-911, our solution has been crafted to provide the highest 
level of redundancy, security, and usability.
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ARCHITECTURE

HIGH LEVEL DIAGRAM
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SCOPE

STATEMENT OF WORK

CRS will complete the following steps for Rowan County E-911: 

 Conduct an initial project kickoff and site walkthrough to define physical recorder installation and 
structure cabling details and requirements 

 Document critical technical details required to complete recorder configuration such as TCP/IP 
addresses, system hostname, NTP server, channel definition and requirements, etc. 

 Insert appropriate recording solution hardware and apply licenses.   

 Complete NexLog DX system burn-in and staging for recorder(s) to ensure no immediate component 
failure. 

 Complete NAS system burn-in and staging, if purchased, to ensure no immediate component failure. 

 Configure basic recording solution system parameters as a part of the system staging process for 
recorder(s). 

 Transport the recording solution to the Rowan County E-911 communications data center for onsite 
staging. 

 Mount new 66 blocks and run new analog cabling. 

 Rack and power the NexLog DX and NAS within their respective data center locations. 

 Configure advanced recording solution system parameters required for radio, phone and CAD 
integration for recorder(s). 

 Install screen agents onto CAD systems for agent desktop recording for recorder(s). 

 Conduct end user training as needed by Rowan County E-911 personnel. 

In addition to completing the above steps as a part of the recording solution implementation, CRS will 
provide a dedicated project manager to ensure consistent project status communication and on-time, on 
budget project delivery.   
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STANDARD FEATURES

MEDIAWORKS PLUS

MediaWorks Plus is a browser-based software which provides a comprehensive set of easy-to-use tools 
for search, replay, instant recall, incident reconstruction and call export.  Capabilities include live call 
monitoring, multi-parameter search, multiple-call replay via graphical time-line with pan/zoom, waveform 
displays, variable-speed replay, drag and drop into incident tabs, call notes, text annotations, redaction, 
obfuscation, and protection. The incident reconstruction software helps users quickly find and export 
recordings via email, DVD or Blu-Ray. 

MediaWorks Plus gives a system administrator the easy-to-use capability for defining customized groups, 
users and channels through mouse click functionality.  Carolina Recording Systems will also initially assist 
in the customized set up of the desired groupings during the installation process.
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SYSTEM STATUS NOTIFICATIONS

System Status Notifications are available in a variety of ways on the NexLog platform.

Administrators and Service Technicians can be notified by email, client interface, SNMP, and the 7” front 
panel display. 

Numerous notifications options include, but are not limited to, channel inactivity, failure to record, unusual 
recording length, system disconnection, hard disk failure, process failure, and network disruption.

IDENTITY PROTECTION

Identity Protection is available via the voice obfuscation and redaction tool. 

It allows the user to modify and export recordings with silence, beep tones, and increased volume in the 
selections you choose. 

It also allows the pitch of the dispatcher or caller’s voice to be altered for privacy purposes. 

The original call is left in its original, unaltered form for legal authenticity verification. 
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AVAILABLE OPTIONS

MOBILE ACCESS (available for a fee)

NexLog DX MediaWorks  for mobile devices is available for those that would benefit by having 
MediaWorks access through a mobile device.  Mobile access is available on Windows tablets, Apple iPad, 
Apple iPhone, Android tablet or smartphone using Chrome, Safari, Firefox or IE9/10 web browsers.  Mobile 
access does require secure network access to the NexLog recorder.
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ENHANCED REPORTING (available for a fee)

NexLog DX communications recording systems include customizable tabular and graphical reports that 
can be run at any time or scheduled for delivery. These daily, weekly, and monthly reports provide 
managers with valuable information about call volumes, channel activity and other information collected on 
the recording system.
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GEO-FENCE SEARCH (available for a fee)

The Geo-Fence search feature utilizes Google Maps and allows searching by a polygonal geographic area 
or circular radius.  All calls/radio transmissions with a latitude/longitude can be displayed in real time on a 
heat/saturation map.

Local proprietary maps can be added/utilized as well, for an additional fee.
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QUALITY FACTOR (available for a fee)

Quality Factor  is a customizable call evaluation and reporting tool that helps managers evaluate and 
quantify call taker proficiency in specific areas of performance related to a communication center.  Quality 
Factor can help answer the following questions:

 How are your dispatchers and call takers performing?
 What training should you offer them?
 Who are your stars?  Who needs help?

Quality Factor helps focus on areas that need improvement, provide analytical support data to bolster 
budgetary requests, and address citizen or government quality/performance inquiries.
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SCREEN RECORDING (included in total)

Screen Recording is an option that can capture all workstation activity. 

The recordings are centrally archived on the primary NexLog DX recorder and can be viewed in real time 
along with the calls for training, technical support, incident recreation, and exporting.  Our customers have 
found this option provides a more complete picture and eliminates the “he said, she said” dilemma in a call 
center. 
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TEXT TO 9-1-1 (included in total)

The advancement of NG911 services has increased the viability for Text to 9-1-1 services through SMS 
communication.  Eventide currently supports the recording of text feeds from platforms such as CallWorks, 
Solacom, Vesta, Viper and Zetron.
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RAPIDSOS (available for a fee)

NexLog recorders support the integration of RapidSOS location data with the related 911 call recordings.  
MediaWorks PLUS software can be enabled so that RapidSOS-supplied location data can be viewed after 
the handling of a 911 call.  The result is a recreation of the location progress on a map in synchronization 
with the 911 call audio.

Page: 18 of 25Quote #000399 v1



P.O. Box 11311
Charlotte, NC 28220
www.crsnc.com
(888) 661-0202

CAD INTEGRATIONS (available for a fee)

NexLog DX recorders support the integration with several different CAD manufacturers that integrates 
certain CAD information with the related 911 call recording.  Eventide currently supports the CAD 
integrations with manufacturers such as Tyler Technologies New World, Southern Software, Central Square 
and Motorola-Spillman.

BROADCASTIFY INTEGRATION (available for a fee)

Eventide NexLog740/840 and NexLog DX-Series recording systems can support streaming one or more 
recorded streams to a feed on https://www.broadcastify.com/ Licensing is on a per-stream basis, and a 
stream can contain one or more recorded resources/talkgroups.

PRIORITY DISPATCH INTEGRATION (available for free as an option)

Priority Dispatch’s AQUA Evolution product can now integrate directly with the Eventide NexLog DX-Series 
recorders, allowing the users to access and replay recordings directly from the AQUA user interface.  The 
combination of Eventide’s NexLog DX-Series recording solutions and Priority Dispatch’s AQUA Evolution 
software empowers users with a powerful and efficient combination for recording, quality assurance, and 
standards compliance. 
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LETTER OF CERTIFICATION
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ASTRO 25 Considerations

AIS Procured Equipment

In addition to the quoted Eventide licensing, the ASTRO 25 recording solution requires the following items that will need to be 
procured from Motorola:

 MCC 7500 Archive Interface Server (AIS)
 MCC 7500 Voice Processing Module (VPM)
 Motorola Control Room Firewall

Each AIS and VPM combination is limited to 120 concurrent talkpaths and up to 256 talkgroups that can be recorded. If a site 
has more than 256 groups that they may need recorded, they will need more than one AIS, VPM, and integration license to 
accommodate.
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Recorder

Product Details Quantity Unit Price Ext. Price

Audio controls & amplified speaker on front panel, dual hot-swap 120-240VAC 
50/60Hz power supplies and first-year hardware warranty. 

Requires ongoing Eventide DX Software Update Subscription (DXSUS) for 
access to critical DX-Series Software & Security

NexLog 740 DX-Series base system: 3U rack-mountable, Core i5 CPU,
16GB DDR4 RAM, 2 x1TB fixed-Mount HDDs (RAID 1), 1 Blu-ray Multi-
Drive, 2 Network Ports (100/1000), Embedded Linux, NexLog DX-
Series software, web-based configuration manager.

NexLog740DX 1 $7,995.00 $7,995.00

Integrated 7" Color LCD Touch Screen Display for NexLog 740 DXDX701 1 $1,595.00 $1,595.00

Standard NexLog 740 DX-Series Archive:  1 Blu-ray Drive (also supports
single-side DVD-RAM media)

DX730 1 $0.00 $0.00

Rack Mount Slides - 4 Post, 3U (for NexLog 740DX)324430 1 $360.00 $360.00

Upgrade NexLog 740 DX-Series (at time of order) to 4x4TB HotSwap
RAID5=12TB storage

DX712 1 $6,190.00 $6,190.00

Channel/Network Card(s)

16-Channel Analog PCIe (PCI Express) Card, 16 Ch. LicensesDXANA16 1 $4,000.00 $4,000.00

24-Channel Analog PCIe (PCI Express) Card, 24 Ch. LicensesDXANA24 1 $6,000.00 $6,000.00

Quick Install Kit (9 ft. Amphenol Cable + "66" Block)109033-003 2 $220.00 $440.00

Quad Port 100/1000 PCIe (PCI Express) Network Card (for NexLog 740
DX-Series recorder only)

DX755 1 $1,440.00 $1,440.00

24 port GPIO PCI Card/Cable Kit, non-isolated (for NexLog 740 DX-
Series recorder only)

DX750 1 $1,295.00 $1,295.00

VoIP Licensing

Internal IP Recorder with First 8 G.711 Channels271052 1 $3,850.00 $3,850.00

Additional Internal IP G.711 8-Channel license pack271035 7 $1,750.00 $12,250.00

Integrations

911 NENA ANI/ALI CAD Spill Integration - USA/Canada only209029 1 $3,495.00 $3,495.00

8 pack MediaWorks DX (web) concurrent license271083 2 $995.00 $1,990.00

Screen Recording Options 
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Recorder

Product Details Quantity Unit Price Ext. Price

Windows Screen Recording (First 5 PCs on recorder)271070 1 $2,500.00 $2,500.00

Windows Screen Recording (5 additional PCs on recorder)271076 2 $500.00 $1,000.00

Intrado/VIPER Integration

Eventide Interface license  (audio) for West VIPER 911 IP/SPAN
Recording

271139 1 $2,495.00 $2,495.00

SMS Recording Enabler for IP channels (for West VIPER, Emergitech)271171 1 $1,995.00 $1,995.00

Intrado VIPER Enhanced CDR IntegrationDX905 1 $5,000.00 $5,000.00

Subtotal: $63,890.00

Motorola Astro P25 AIS

Product Details Quantity Unit Price Ext. Price

Mandatory license fee for Initial Astro System Release - for end-
customer with ONE AIS (or FIRST AIS)  (Non-Discountable; must be pre
-paid)

271141 1 $54,995.00 $54,995.00

Mandatory license fee for Initial Astro System Release - for same end-
customer, PER EACH AIS BEYOND FIRST AIS  (Non-Discountable; must
be pre-paid)

271142 1 $12,495.00 $12,495.00

Integration to Motorola ASTRO 25 system - Initial ASTRO version -
SINGLE AIS

209220 1 $14,995.00 $14,995.00

Integration to Motorola ASTRO 25 system - Initial ASTRO version - per
ADD'L AIS

209221 1 $5,995.00 $5,995.00

DVSI 2-Port USB Decoder Unit (for P25, DMR, MOTOTRBO, NXDN) -
Max 8

324720 2 $3,000.00 $6,000.00

Mandatory Remote Install Prep for P25 or TETRA; (Non-Discountable;
must be pre-paid)

115015 1 $3,500.00 $3,500.00

Subtotal: $97,980.00
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Peripherals

Product Details Quantity Unit Price Ext. Price

Network Attached Storage Server: 1U Rack Mount, 12TB Hot Swap
RAID 5, Windows Server 2019, Intel Xeon CPU, 32GB RAM, Redundant
PSU, Redundant Network

NAS-25512 1 $4,895.00 $4,895.00

Subtotal: $4,895.00

Installation Services

Product Details Quantity Unit Price Ext. Price

Services include pre-installation site survey, installation,
configuration, testing and unlimited training.

INSTALL 1 $7,500.00 $7,500.00

Subtotal: $7,500.00

Shipping

Product Details Quantity Unit Price Ext. Price

Manufacturer Shipping and HandlingMAN S&H 2 $175.00 $350.00

Subtotal: $350.00

Pricing Concession

Product Details Quantity Unit Price Ext. Price

License Transfer Discount - Motorola Astro P25 AISDISCOUNT 1 ($91,980.00) ($91,980.00)

License Upgrade Discounts -- From SN 840000141DISCOUNT 1 ($6,758.25) ($6,758.25)

Subtotal: ($98,738.25)
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1090 Corporate Center Drive
Salisbury, NC  28146
Valued Partner
(704) 216-8510
allen.cress@rowancountync.gov

Rowan County E-911

Vic Williams
(252) 375-6579
vic.williams@crsnc.com

CRS / Carolina Recording Systems, LLC

Prepared by: Prepared for: Quote Information:

Quote #: 000399

Version: 1
Delivery Date: 02/03/2022
Expiration Date: 02/28/2022

Rowan County E-911 - Eventide 740DX Upgrade

Description Amount

Quote Summary

Recorder $63,890.00

Motorola Astro P25 AIS $97,980.00

Peripherals $4,895.00

Installation Services $7,500.00

Shipping $350.00

Pricing Concession ($98,738.25)

Total: $75,876.75

Taxes, shipping, handling and other fees may apply.  We reserve the right to cancel orders arising from pricing or other errors.

Installation Considerations:
Customer's radio, telephone, and CAD vendors should provide the proper inputs, identified and terminated within 6 feet of the recorder's
physical location.  Customer is responsible for insuring the necessary 3rd party licensing, installation, and integration work is completed by its
other vendors.

Order Remittance: Please approve orders online via the provided secure link or email Purchase Orders to orders@crsnc.com.

CRS / Carolina Recording Systems, LLC

Signature:

Name: Valued Partner

Date:

Signature:

Name: Vic Williams

Title: Sr. Account Manager

Date: 02/03/2022

Rowan County E-911
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            EVENTIDE INC.    Tel +201.641.1200   loggers@eventide.com    www.eventidecommunications.com                                                            

RapidSOS/Eventide Integration 
 

NexLog recorders support integration of RapidSOS location data with 9-1-1 call recordings.  

MediaWorks PLUS software can be enabled so that RapidSOS supplied location data can be 

viewed after the handling of a 911 call.  The result will be a recreation of the location progress 

on a map, in synchronization with the 911 call audio.    

 

An example 911 call from a mobile caller is shown above.  The red pin indicates the ANI/ALI 

location reported from the E911 call system, using cell tower triangulation. The green pin 

indicates the initial RapidSOS reported location, using the phone GPS.  The round blue and 

white icons indicate all locations recorded during the call, based on RapidSOS data. The 

location icons will be highlighted in synchronization with the audio playing throughout 

progress of the call. 

Eventide Licensing Requirements: 

• 911 NENA ANI/ALI CAD Spill Integration: P/N 209029 or other integration license that will 

supply ANI with an audio call. 

• Geo Search/View (Requires internet access to Google Maps): P/N 271089 

• RapidSOS Integration P/N:  271176 

RapidSOS Requirements: 

• RapidSOS credentials* to connect the NexLog to the RapidSOS data warehouse 

 

*For RapidSOS product and licensing requirements, please contact RapidSOS https://rapidsos.com/contact/  



Workflow Acknowledgment 

Purchasing Director

BOC Approval:  

Insurance: 

Comment: 

CIO:

CIO Comment:
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Legal Comment: 



ROWAN COUNTY
A COUNTY COMMITTED TO EXCELLENCE

130 West Innes Street - Salisbury, NC 28144
TELEPHONE: 704-216-8180 * FAX: 704-216-8195

MEMO TO COMMISSIONERS:

FROM: Alyssa Harris, Public Health Director
DATE: 04/22/22
SUBJECT: Bi-Weekly Environmental Health Report

Please find the attached Environmental Health reports - graph and chart of information. 

ATTACHMENTS:
Description Upload Date Type
Bi-weekly Commissioner Reporting Graphs 4/22/2022 Backup Material
Bi-weekly Commissioner Reporting
Chart_042222 4/22/2022 Backup Material
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Well Inspections
Completed (W1,W3)

Well Permits Requested Soil/Site Evaluations
Completed (S1, S1E)

Soil/Site Evaluation
Requested

IP's Completed (S3, S4,
S4A, S5, S7)

IP's Requested Existing System
Inspections Completed
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Existing System
Inspections Requested

Final Septic Inspections
(S19)

Well Grouts (W2) Complaints Visited (S25)

NUMBER OF INSPECTIONS

Monthly Onsite Wastewater Report

DATE RANGE Nov-20 Dec-20 Jan-21 Feb-21 Mar-21 Apr-21 May-21 Jun-21 Jul-21 Aug-21 Sep-21 Oct-21 Nov-21 Dec-21 Jan-22 Feb-22 Mar-22



34

13

99

24

29

22

2
0

20
23

6

16
12

78

26
28

22

2 1

24

18

7

13
11

64

19
21

19

1 0

14

7

1

15
13

62

24

19

24

0
2

15

10

16

1

7

58

10
6

11

1 1

8
11

1

20
22

84

26

18

26

1 1

10
12

7

28

14

126

48

27

48

6

0

23

18

10

23

16

92

29

11

29

8

1

13

9

20
23

10

95

32

8

32

2
0

14

19

9

16

26

68

28
32

28

1 2

14 15

6

21
24

79

40

20

40

0

5

28

24

4

16
14

110

24

19

24

4 5

28
26

1

17 16

118

22

27

22

4
6

21

28

5

14

19

87

42

32

42

4
1

22

8

0

15

30

77

27
29

27

2
5

20

14

10

26

17

77

28

22

28

2 3

13
16

3

14

10

57

26

17

26

0 1

22

17

1

19 19

98

15

22

15

4 5

16 15

2

24

17

130

27

14

27

5 6

24

14

4

24

15

82

15

19

15

1 1

13
11

3

19

31

91

25

9

25

4
6

23

13

2

17
20

72

17
14

17

2 1

21

14

1

22

28

80

36

6

36

2
0

12
14

1

22
20

96

27

23

27

0 1

25

16

3

10

31

112

28

36

28

3 4

14

29

3

22

13

107

21

15

21

2 3

12

18

1

9

18

88

24
20

24

3 4

23

15

3

13

21

73

42

12

42

2 1

11

18

3

14
18

64

23 22 23

2 1

20

14

5

16

30

65

38

17

38

2 3
5

13

2

29

17

66

36

31

36

2
4

14 14

5

25

15

121

33
35

33

4
1

17

8

1

25

20

127

34

14

34

4 3

15
17

0

14

28

101

30

16

30

4
7

19 18

4

25

30

97

48

16

48

3
6

26

22

0

15 15

89

40

26

40

4 3

20
23

1

12 12

103

34

24

34

3 2

16

20

3

0

20

40

60

80

100

120

140

Well Inspections
Completed (W1,W3)

Well Permits Requested Soil/Site Evaluations
Completed (S1, S1E)

Soil/Site Evaluation
Requested

IP's Completed (S3, S4,
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Final Septic Inspections
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Well Grouts (W2) Complaints Visited (S25)

NUMBER OF INSPECTIONS

BI-WEEKLY ONSITE WASTEWATER REPORT 

DATE RANGE 0ct. 26 - Nov. 6 Nov. 9 - Nov. 20 Nov. 23-Dec. 4 Dec. 7 - Dec. 18 Dec. 21 - Jan. 1 Jan. 4 - Jan. 15 Jan. 18 - Feb. 5 Feb. 8 - Feb. 19 Feb. 22 - Mar. 5

Mar. 8 - Mar. 19 Mar. 22 - Apr. 2 Apr. 5 - Apr. 16 Apr.19 - Apr. 30 May 3 - May 14 May 17 - May 28 May 31 - June 11 June 14 - June 25 June 28 - July 9 July 12 - July 23

July 26 - Aug 6 Aug 9 - Aug 20 Aug 23 - Sept 3 Sept 6 - Sept 17 Sept 20 - Oct 1 Oct 4 - Oct 15 Oct 18 - Oct 29 Nov 1 - Nov 12 Nov 15 - Nov 26 Nov 29 - Dec 10

Dec 13 - Dec 24 Dec 27 - Jan 7 Jan 10 - Jan 21 Jan 24 - Feb 4 Feb 7 - Feb 18 Feb 21 - Mar 4 Mar 7 - Mar 18 Mar 21 - Apr 1 Apr 4 - Apr 15
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BI-WEEKLY FOOD & LODGING INSPECTION REPORT

Completed Inspections Required Inspection Completed Percent of Required Inspections Completed Percent of Required Inspections Goal 85%



Well Inspections 
Completed 
(W1,W3)

Well 
Permits 

Requested

Soil/Site 
Evaluations 
Completed 

(S1, S1E)

Soil/Site 
Evaluation 
Requested

IP's Completed 
(S3, S4, S4A, S5, 

S7)
IP's 

Requested

Existing 
System 

Inspections 
Completed 
(S12, S13, 

S13D)

Existing 
System 

Inspections 
Requested

Final Septic 
Inspections 

(S19)
Well Grouts 

(W2)
Complaints 

Visited (S25) Backlog
DATE RANGE

Nov-20 27 26 151 46 52 46 6 6 49 27 8 5 weeks 2 days
Dec-20 20 22 159 37 31 37 2 3 27 23 17 3 weeks 2 days
Jan-21 37 24 181 66 38 66 7 8 24 25 13 2 weeks 1 day
Feb-21 49 24 189 48 29 48 9 9 26 24 32 4 weeks 4 days
Mar-21 48 47 182 68 54 68 2 3 52 47 11 5 weeks 2 days
Apr-21 37 32 245 52 48 52 8 10 50 56 6 4 weeks 2 days

May-21 30 37 196 68 58 68 4 2 42 27 13 3 weeks 1 day
Jun-21 55 57 187 67 59 67 4 8 37 38 13 4 weeks 4 days
Jul-21 42 29 190 53 40 53 5 11 47 30 5 3 weeks 2 days

Aug-21 52 39 228 44 33 44 8 9 44 30 6 1 week 4 days
Sep-21 43 59 169 59 24 59 5 1 36 30 3 2 weeks 2 days
Oct-21 34 52 213 57 60 57 3 5 41 46 6 2 weeks 3 days
Nov-21 36 35 206 56 34 56 6 7 35 37 5 2 weeks 3 days
Dec-21 28 43 154 72 34 72 3 2 35 35 9 3 Week 4 days
Jan-22 62 48 207 78 57 78 8 7 20 24 6 1 week 3 days
Feb-22 41 50 219 70 52 70 6 8 37 31 3 2 weeks 1 day
Mar-22 42 49 237 94 41 94 9 12 56 56 2 3 weeks 4 days

Total 683 673 3313 1035 744 1035 95 111 658 586 158

Well Inspections 
Completed 
(W1,W3)

Well 
Permits 

Requested

Soil/Site 
Evaluations 
Completed 

(S1, S1E)

Soil/Site 
Evaluation 
Requested

IP's Completed 
(S3, S4, S4A, S5, 

S7)
IP's 

Requested

Existing 
System 

Inspections 
Completed 
(S12, S13, 

S13D)

Existing 
System 

Inspections 
Requested

Final Septic 
Inspections 

(S19)
Well Grouts 

(W2)
Complaints 

Visited (S25) Backlog
DATE RANGE
0ct. 26 - Nov. 6 34 13 99 24 29 22 2 0 20 23 6 4 weeks 4 days
Nov. 9 - Nov. 20 16 12 78 26 28 22 2 1 24 18 7 4 weeks 4 days
Nov. 23-Dec. 4 13 11 64 19 21 19 1 0 14 7 1 5 weeks 2 days
Dec. 7 - Dec. 18 15 13 62 24 19 24 0 2 15 10 16 4 weeks
Dec. 21 - Jan. 1 1 7 58 10 6 11 1 1 8 11 1 3 weeks 2 days
Jan. 4 - Jan. 15 20 22 84 26 18 26 1 1 10 12 7 2 weeks 3 days
Jan. 18 - Feb. 5 28 14 126 48 27 48 6 0 23 18 10 2 weeks 1 day

NUMBER OF INSPECTIONS

ONSITE WASTEWATER REPORT

BI-WEEKLY ONSITE WASTEWATER REPORT
NUMBER OF INSPECTIONS



Feb. 8 - Feb. 19 23 16 92 29 11 29 8 1 13 9 20 3weeks 3 days
Feb. 22 - Mar. 5 23 10 95 32 8 32 2 0 14 19 9 5 weeks 2 days
Mar. 8 - Mar. 19 16 26 68 28 32 28 1 2 14 15 6 4 weeks
Mar. 22 - Apr. 2 21 24 79 40 20 40 0 5 28 24 4 4 weeks 3 days
Apr. 5 - Apr. 16 16 14 110 24 19 24 4 5 28 26 1 4 weeks 3 days
Apr.19 - Apr. 30 17 16 118 22 27 22 4 6 21 28 5 4 weeks 2 days
May 3 - May 14 14 19 87 42 32 42 4 1 22 8 0 3 weeks 2 days
May 17 - May 28 15 18 109 26 24 26 0 1 20 19 3 3 weeks 1 day
May 31 - June 11 15 30 77 27 29 27 2 5 20 14 10 3 weeks
June 14 - June 25 26 17 77 28 22 28 2 3 13 16 3 3 weeks 1 day
June 28 - July 9 14 10 57 26 17 26 0 1 22 17 1 4 weeks 4 days
July 12 - July 23 19 19 98 15 22 15 4 5 16 15 2 2 weeks 2 days
July 26 - Aug 6 24 17 130 27 14 27 5 6 24 14 4 3 weeks 3 days
Aug 9 - Aug 20 24 15 82 15 19 15 1 1 13 11 3 2 weeks
Aug 23 - Sept 3 19 31 91 25 9 25 4 6 23 13 2 2 weeks
Sept 6 - Sept 17 17 20 72 17 14 17 2 1 21 14 1 1 week 3 days
Sept 20 - Oct 1 22 28 80 36 6 36 2 0 12 14 1 2 weeks 2 days
Oct 4 - Oct 15 22 20 96 27 23 27 0 1 25 16 3 1 week 5 days
Oct 18 - Oct 29 10 31 112 28 36 28 3 4 14 29 3 2 weeks 3 days
Nov 1 - Nov 12 22 13 107 21 15 21 2 3 12 18 1 2 weeks 4 days
Nov 15 - Nov 26 9 18 88 24 20 24 3 4 23 15 3 2 weeks
Nov 29 - Dec 10 13 21 73 42 12 42 2 1 11 18 3 3 weeks 2 days
Dec 13 - Dec 24 14 18 64 23 22 23 2 1 20 14 5 3 weeks 2 days
Dec 27 - Jan 7 16 30 65 38 17 38 2 3 5 13 2 3 weeks 2 days
Jan 10 - Jan 21 29 17 66 36 31 36 2 4 14 14 5 4 weeks 3 days
Jan 24 - Feb 4 25 15 121 33 35 33 4 1 17 8 1 2 weeks 2 days
Feb 7 - Feb 18 25 20 127 34 14 34 4 3 15 17 0 1 week 4 days
Feb 21 - Mar 4 14 28 101 30 16 30 4 7 19 18 4 3 weeks
Mar 7 - Mar 18 25 30 97 48 16 48 3 6 26 22 0 3 weeks 1 day
Mar 21 - Apr 1 15 15 89 40 26 40 4 3 20 23 1 3 weeks 4 days
Apr 4 - Apr 15 12 12 103 34 24 34 3 2 16 20 3 5 weeks 4 days

Total 703 710 3402 1094 780 1089 96 97 675 620 157

Completed 
Inspections

Required 
Inspection 
Completed

Percent of 
Required 
Inspections 
Completed

Percent of 
Required 
Inspections 
Goal 85%

DATE RANGE
Jul-20 49 38 2.53 7.08

Aug-20 67 58 3.83 7.08
Sep-20 102 81 5.32 7.08
Oct-20 191 125 8.19 7.08

FOOD & LODGING REPORT



Nov-20 54 40 2.61 7.08
Dec-20 56 52 3.38 7.08
Jan-21 81 63 4.05 7.08
Feb-21 109 84 5.35 7.08
Mar-21 117 91 5.83 7.08
Apr-21 114 89 5.71 7.08

May-21 109 86 5.51 7.08
Jun-21 112 93 6.04 7.08
Jul-21 83 67 4.33 7.08

Aug-21 111 100 6.49 7.08
Sep-21 126 105 6.77 7.08
Oct-21 195 130 8.4 7.08

Nov-21 147 120 7.71 7.08
Dec-21 146 120 7.76 7.08
Jan-22 118 101 6.49 7.08
Feb-22 152 132 8.47 7.08
Mar-22 135 120 7.67 7.08

Total 2374 1895 122.44 148.68

Required Inspections: 1553
Number of Establishments: 675

Completed 
Inspections

Required 
Inspection 
Completed

Percent of 
Required 
Inspections 
Completed

Percent of 
Required 
Inspections 
Goal 85%

DATE RANGE
Oct. 26 - Nov. 6 83 39 2.58 3.27
Nov. 9 - Nov. 20 25 18 1.19 3.27
Nov. 23-Dec. 4 15 18 1.19 3.27
Dec. 7 - Dec. 18 29 39 2.58 3.27
Dec. 21 - Jan. 1 9 2 0.13 3.27
Jan. 4 - Jan. 15 41 28 1.84 3.27
Jan. 18 - Feb. 5 95 59 3.84 3.27
Feb. 8 - Feb. 19 58 44 2.84 3.27
Feb. 22 - Mar. 5 48 41 2.65 3.27
Mar. 8 - Mar. 19 30 25 1.61 3.27
Mar. 22 - Apr. 2 59 46 2.94 3.27
Apr. 5 - Apr. 16 52 38 2.43 3.27
Apr. 19 - Apr. 30 49 42 2.70 3.27
May 3 - May 14 46 37 2.37 3.27
May17 - May 28 52 42 2.69 3.27
May 31 - June 11 38 31 2.00 3.27

BI-WEEKLY FOOD & LODGING REPORT



June 14 - June 25 47 38 2.45 3.27
June 28 - July 9 33 28 1.82 3.27
July 12 - July 23 38 31 2.01 3.27
July 26 - Aug 6 46 42 2.71 3.27
Aug 9 - Aug 20 22 21 1.36 3.27
Aug 23 - Sept 3 52 44 2.84 3.27
Sept 6 - Sept 17 47 44 2.86 3.27
Sept 20 - Oct 1 50 36 2.32 3.27
Oct 4 - Oct 15 80 70 4.52 3.27
Oct 18 - Oct 29 72 58 3.75 3.27
Nov 1 - Nov 12 68 51 3.28 3.27
Nov 15 - Nov 26 55 50 3.21 3.27
Nov 29 - Dec 10 71 62 3.97 3.27
Dec 13 - Dec 24 64 52 3.35 3.27
Dec 27 - Jan 7 39 30 1.94 3.27
Jan 10 - Jan 21 51 41 2.64 3.27
Jan 24 - Feb 4 58 54 3.47 3.27
Feb 7 - Feb 18 63 55 3.54 3.27
Feb 21 - Mar 4 92 75 4.79 3.27
Mar 7 - Mar 18 50 47 3.00 3.27
Mar 21 - Apr 1 48 42 2.68 3.27
Apr 4 - Apr 15 38 34 2.17 3.27

Total 1913 1554 100.26 124.26

*Aug 9 - Aug 20 all three F&L Staff out at varying times
*Sept 27 - Oct 1 is missing data for 1 inspector due to software malfunction
*Thanksgiving Holiday Nov 25-26



ROWAN COUNTY
A COUNTY COMMITTED TO EXCELLENCE

130 West Innes Street - Salisbury, NC 28144
TELEPHONE: 704-216-8180 * FAX: 704-216-8195

MEMO TO COMMISSIONERS:

FROM: Chaplain Michael Taylor
DATE: April 21, 2022
SUBJECT: Proclamation for Law Enforcement Week

ATTACHMENTS:
Description Upload Date Type
Proclamation 4/21/2022 Cover Memo





ROWAN COUNTY
A COUNTY COMMITTED TO EXCELLENCE

130 West Innes Street - Salisbury, NC 28144
TELEPHONE: 704-216-8180 * FAX: 704-216-8195

MEMO TO COMMISSIONERS:

FROM: Carolyn Barger, Clerk to the Board
DATE: March 29, 2022
SUBJECT: Proclamation To Establish May As Shield-A-Badge With Prayer Awareness Month

ATTACHMENTS:
Description Upload Date Type
Proclamation 3/29/2022 Cover Memo





ROWAN COUNTY
A COUNTY COMMITTED TO EXCELLENCE

130 West Innes Street - Salisbury, NC 28144
TELEPHONE: 704-216-8180 * FAX: 704-216-8195

MEMO TO COMMISSIONERS:

FROM: Chairman Greg Edds
DATE: April 21, 2022
SUBJECT: Proclamation Honoring Livingstone College 2022 CIAA Southern Division Golf

Cahmpionship Team

ATTACHMENTS:
Description Upload Date Type
Proclamation 4/21/2022 Cover Memo





ROWAN COUNTY
A COUNTY COMMITTED TO EXCELLENCE

130 West Innes Street - Salisbury, NC 28144
TELEPHONE: 704-216-8180 * FAX: 704-216-8195

MEMO TO COMMISSIONERS:

FROM: Catherine Terwilliger, Charlotte Concerned Bikers Association
DATE: March 14, 2022
SUBJECT: Proclamation for Motorcycle Safety and Awareness Month

ATTACHMENTS:
Description Upload Date Type
Proclamation 5/3/2022 Cover Memo



  

 

 

 

 

 

 

PROCLAMATION 

MOTORCYCLE SAFETY & AWARENESS MONTH 

MAY 2022 

 

WHEREAS, motorcycle riding is a popular form of recreation and transportation for thousands of 

citizens across North Carolina and Rowan County; and 

 

WHEREAS, North Carolina has over 195,000 registered motorcycles; and 

 

WHEREAS, it is important that the citizens of North Carolina be aware of motorcycles on our roadways 

and recognize the importance of motorcycle safety through motorcycle awareness programs like those 

promoted by the Concerned Bikers Association (CBA) or programs offered during driver’s education 

classes in area high schools; and 

 

WHEREAS, Motorcycle Safety & Awareness Month is designed to increase public awareness about 

motorcycles and to encourage their safe and proper use among motorcycle riders and to encourage 

other motor vehicle operators to be cautious and observe motorcycles, especially during their seasonal 

return to our streets and highways; and 

 

WHEREAS, the safe operation of a motorcycle is enhanced through a combination of rider training and 

experience, good judgment, and motorist awareness of motorcycles sharing the roads of Rowan 

County and North Carolina, the Charlotte CBA, Rowan-Cabarrus CBA, and the Concerned Bikers 

Association of North Carolina urge motorists in the County of Rowan to:  

 
“Look Twice and Save a Life”   MAY = Motorcycle Awareness & YOU 

 
NOW, THEREFORE BE IT PROCLAIMED that the Rowan County Board of Commissioners does 

hereby recognize the month of May 2022 as Motorcycle Safety & Awareness Month in Rowan County, 

North Carolina, and urges all citizens to be cautious and to help create an awareness of motorcyclists 

who share the road.  

 

This the 2nd day of May, 2022. 

        ______________________ 

        Gregory C. Edds, Chairman 

ATTEST: 

        

____________________________ 

Carolyn Barger, Clerk to the Board 



ROWAN COUNTY
A COUNTY COMMITTED TO EXCELLENCE

130 West Innes Street - Salisbury, NC 28144
TELEPHONE: 704-216-8180 * FAX: 704-216-8195

MEMO TO COMMISSIONERS:

FROM: Allen Cress
DATE: 3/17/2022
SUBJECT: Emergency Medical Services Week

EMS week recognition. 

ATTACHMENTS:
Description Upload Date Type
EMS Week 3/17/2022 Cover Memo





ROWAN COUNTY
A COUNTY COMMITTED TO EXCELLENCE

130 West Innes Street - Salisbury, NC 28144
TELEPHONE: 704-216-8180 * FAX: 704-216-8195

MEMO TO COMMISSIONERS:

FROM: Anthony Vann, Assistant Superintendent of Operations, RSSS
DATE: April 21, 2022
SUBJECT: Real Estate Purchase Contract for Rowan-Salisbury School System

Richard's Restaurant located at 522 North Main Street, which is adjacent to the Wallace Educational Forum,
has become available for purchase.  Obtaining this property will provide Rowan-Salisbury Schools an
opportunity to expand and enhance our Career and Technical Education (CTE) and School Nutrition
Culinary services for students.
 
During the April 11, 2022 Board of Education meeting, the board approved the purchase contract for
Richard's Restaurant property and directed administration to move forward with the purchase.

ATTACHMENTS:
Description Upload Date Type
Real Estate Purchase Contract 4/21/2022 Cover Memo

























ROWAN COUNTY
A COUNTY COMMITTED TO EXCELLENCE

130 West Innes Street - Salisbury, NC 28144
TELEPHONE: 704-216-8180 * FAX: 704-216-8195

MEMO TO COMMISSIONERS:

FROM: Randy J. Cress, Assistant County Manager / CIO
DATE: March 25, 2022
SUBJECT: Consider Requests for (GREAT Grant) Broadband Expansion Funding Support

There is a unique opportunity for Rowan County to work approve ARPA funding expenditures to support
 expansion of fiber to the home broadband in our two identified target areas in need of broadband
improvements in partnership with Internet Services Providers looking to submit for North Carolina GREAT
Grant funding.   The GREAT Grant consists of ARPA funds that are allocated from the State, County, and
private sector ISP cooperation.   

Up to three additional Internet Service Providers including Conterra Networks, OpenBroadband and Charter
Spectrum will present the grant opportunity and and brief overview of their proposal for the Board of
Commissioner's consideration.

Consider adopting the resolution as presented that will conditionally allocate up to $1,987,137 of County
ARPA funds to be designated toward the GREAT Grant applicants if awarded by the NCDIT State
Broadband Infrastructure Office (SBIO).

Note, while there can be multiple submissions, the SBIO will evaluate and score all submissions from Internet
Service Providers and Rowan County will only contribute ARPA funding to the maximum of $1,987,137 to
the awarded ISP.



ROWAN COUNTY
A COUNTY COMMITTED TO EXCELLENCE

130 West Innes Street - Salisbury, NC 28144
TELEPHONE: 704-216-8180 * FAX: 704-216-8195

MEMO TO COMMISSIONERS:

FROM: Finance Department
DATE: April 22, 2022
SUBJECT: Budget Amendments

Please see attached budget amendments.

Please approve attached budget amendments.

ATTACHMENTS:
Description Upload Date Type
Budget Amendments 4/25/2022 Cover Memo















































ROWAN COUNTY
A COUNTY COMMITTED TO EXCELLENCE

130 West Innes Street - Salisbury, NC 28144
TELEPHONE: 704-216-8180 * FAX: 704-216-8195

MEMO TO COMMISSIONERS:

FROM: Carolyn Barger, Clerk to the Board
DATE: April 21, 2022
SUBJECT: Consider Approval of Board Appointments

ATTACHMENTS:
Description Upload Date Type
May Board Appointments 4/25/2022 Cover Memo
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