
ROWAN COUNTY COMMISSION AGENDA
SPECIAL MEETING

July 13, 2020 - 6:00 PM

Call to Order

• Remote Meeting Details

Invocation

• Provided By: Chaplain Michael Taylor

Pledge of Allegiance

Consider Approval of the Agenda

Board members are asked to voluntarily inform the Board if any matter on the agenda
might present a conflict of interest or might require the member to be excused from

voting.

• Consider Approval of the Minutes: June 15, 2020 and June 22, 2020

1 Consent Agenda

A. Level II Funding for Rowan County Youth Services Bureau
B. Request for Public Hearing for 'Project Sun'
C. Ratify ZTA 01-20
D. Letter or Support for Town of Spencer, NC Grant
E. COVID-19 Relief Fund Contract
F. Courthouse Liberty Street Ramp Project
G. RFQ for Services for Broadband Expansion

2 Public Comment Period

3 Public Hearing for Urbanized Area Formula Grants (5307)
4 State of the County Health Report
5 Updates on the Coronavirus Relief Fund (CRF) and Discussion Regarding Creating a

Temporary Grants Manager/Accountant Funded by the CRF
6 Selection of NC Association of County Commissioners Voting Delegate
7 Consider Approval of Board Appointments



8 Litter Report

9 Closed Session

• To Consider a Potential Lease at Mid-Carolina Regional Airport

10 Adjournment

Citizens with disabilities requiring special needs to access the services or public
meetings of Rowan County Government should contact the County Manager's Office

three days prior to the meeting by calling (704) 216-8180.



ROWAN COUNTY
A COUNTY COMMITTED TO EXCELLENCE

130 West Innes Street - Salisbury, NC 28144
TELEPHONE: 704-216-8180 * FAX: 704-216-8195

MEMO TO COMMISSIONERS:

FROM:
DATE:
SUBJECT: Remote Meeting Details

Join from a PC, Mac, iPad, iPhone or Android device:
   https://bit.ly/rowanboc0615

Password: 07132020

Or join by phone:
   Dial: (602) 753-0140  (720) 928-9299 (213) 338-8477

 Webinar ID: 926 0457 4111

 Password: 07132020

ATTACHMENTS:
Description Upload Date Type
No Attachments Available



ROWAN COUNTY
A COUNTY COMMITTED TO EXCELLENCE

130 West Innes Street - Salisbury, NC 28144
TELEPHONE: 704-216-8180 * FAX: 704-216-8195

MEMO TO COMMISSIONERS:

FROM: Carolyn Barger, Clerk to the Board
DATE: July 6, 2020
SUBJECT: Consider Approval of the Minutes: June 15, 2020 and June 22, 2020

ATTACHMENTS:
Description Upload Date Type
June 15, 2020 7/6/2020 Cover Memo
June 22, 2020 - Special 7/6/2020 Cover Memo



Greg Edds, Chairman  Aaron Church, County Manager  
Jim Greene, Vice- Chairman  Carolyn Barger, Clerk to the Board  

Mike Caskey  John W. Dees, II, County Attorney  

Judy Klusman 
Craig Pierce 

 

Rowan County Board of Commissioners 
130 West Innes Street ∙ Salisbury, NC 28144 

Telephone 704-216-8180 ∙ Fax 704-216-8195 
 

Equal Opportunity Employer 

 

MINUTES OF THE MEETING OF THE  
ROWAN COUNTY BOARD OF COMMISSIONERS 

June 15, 2020 – 6:00 PM 
 

PLEASE NOTE: DUE TO THE CORONAVIRUS PANDEMIC  
THE MEETING WAS HELD BY REMOTE PARTICIPATION FOR THE BOARD OF 

COMMISSIONERS, STAFF AND THE PUBLIC 
 

Commissioners Participating: 
Greg Edds, Chairman 

Jim Greene, Vice-Chairman 
 Mike Caskey, Member  

Judy Klusman, Member 
Craig Pierce, Member  

 
 

Also participating were County Manager Aaron Church, Clerk to the Board Carolyn 
Barger, County Attorney Jay Dees and Assistant County Manager/Finance Director 
Leslie Heidrick. 

 
Chairman Edds convened the meeting at 6:00 p.m. 
 
Chaplain Michael Taylor provided the Invocation. 
 
Chairman Edds led the Pledge of Allegiance. 
 
CONSIDER ADDITIONS TO THE AGENDA 

• Chairman Edds asked Assistant County Manager/Finance Director Leslie 
Heidrick about an item the Finance Department had placed on the Consent 
Agenda.   

 
Ms. Heidrick explained that the contract in the agenda packet for Salcoa 
Contracting for the Dan Nicholas Park concession project was not the right 
contract and contained the old figures.  Ms. Heidrick said she had emailed the 
Board and staff with the corrected contract that should be considered for 
approval instead.  
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Commissioner Klusman moved to exchange the contract in the agenda packet 
with the new contract (as emailed from the Finance Department).  The motion 
was seconded by Commissioner Pierce and passed unanimously. 

 

• Chairman Edds added an item regarding waiving of dump fees at the Rowan 
County Landfill.  Chairman Edds added the request as agenda item #5a. 

 
CONSIDER DELETIONS FROM THE AGENDA 
There were no deletions from the agenda. 
 
CONSIDER APPROVAL OF THE AGENDA 
Commissioner Pierce moved, Commissioner Greene seconded and the vote to approve 
the agenda as amended passed unanimously. 
 
CONSIDER APPROVAL OF THE MINUTES 
Commissioner Klusman moved approval of the minutes of the May 27, 2020 Special 
Called Meeting; June 1, 2020 Budget Work Session, June 1, 2020 Regular Meeting and 
June 8, 2020 Special Meeting.  The motion was followed by a second from 
Commissioner Pierce and passed unanimously. 
 
1.  CONSIDER APPROVAL OF CONSENT AGENDA 
Commissioner Klusman moved approval of the Consent Agenda as amended.  The 
motion was seconded by Commissioner Greene and passed unanimously.  
 
The Consent Agenda consisted of the following: 

A. Grant Award Approval 
B. Tax Refunds for Approval 
C. Systel Contract Amendment for Print/Copier Services 
D. Contract Approval for Charter Spectrum Internet and Library Service 
E. Contract Amendment for Pictometry Services 
F. Contract for CAMA Mobile Assessor 
G. COVID-19 Relief Fund:  OCOC Grant Award 
H. Salcoa Contracting Agreement – Dan Nicholas Concession Stand (a corrected 

contract was provided from the Finance Department and accepted by the Board 
during Additions to the Agenda) 

I. Release and Voluntary Dismissal Thelma Luckey 
J. Home and Community Care Block Grant Funding for FY 2020-21 
K. COVID-19 and ADA Compliance Projects 
L. Schedule Public Hearing for July 6, 2020 for FY ’21 5307 Transportation 

Program Grant 
 
2.  PUBLIC COMMENT PERIOD 
Chairman Edds opened the Public Comment Period to entertain comments from any 
citizens who had either called in or submitted an email request to address the Board via 
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electronic means. With no one wishing to provide comments, Chairman Edds closed the 
Public Comment Period. 
 
3.  PUBLIC HEARING FOR Z 01-20 
Assistant Planning Director Shane Stewart presented the staff report for rezoning 
petition Z 01-20.  Mr. Stewart stated the Board of Commissioners had approved a 
rezoning petition (Z 08-00) and conditional use permit (CUP) application 03-00 for 
property owners Mark and Lorin Oden on March 20, 2000 to accommodate a pier and 
dock construction business for their property located in the 8600 block of Bringle Ferry 
Road. The property, referenced as Tax Parcel 644-150, was rezoned from Rural 
Agricultural (RA) to Commercial, Business Industrial with a Conditional District (CBI-
CD).  The Oden Family elected not to proceed with the business resulting in an expired 
conditional district. 
 
The Oden family was requesting the rezoning of their 8.36-acre tract from CBI-CD to 
RA. 
 
Mr. Stewart provided a power point and showed the site in question as well as the 
surrounding areas.   
 
Continuing with the power point, Mr. Stewart discussed the information contained in the 
staff report.   
 
Procedurally, Mr. Stewart said the Board must adopt a Statement of Consistency 
describing whether its action was consistent with any adopted comprehensive plans and 
indicate why their action was reasonable and in the public interest. 
 
Mr. Stewart discussed the public notice procedures that had been followed, which 
included letters mailed to eight (3) adjacent property owners within 100 feet of the site.  
A sign was also posted on the property and notices were published in the Salisbury 
Post on June 4, 2020 and June 11, 2020. 
 
The Planning Board unanimously recommended approval of the rezoning request. 
 
Chairman Edds opened the public hearing to receive citizen input regarding Z 01-20. 
With no callers wishing to address the Board, and no one having submitted concerns 
via email, Chairman Edds closed the public hearing.   
 
Chairman Edds moved approval of the Statement of Consistency as follows:   
Z 01-20 is consistent with the Eastern Area Land Use Plan and is reasonable and in the 
public interest based on the following: the request is consistent with Area 2 of the plan, 
no adverse impact on neighbors, and beneficial to the owner [by transitioning from an 
expired conditional district to a general zoning district]”.  The motion was seconded by 
Commissioner Pierce and carried unanimously. 
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Commissioner Pierce moved to approve Z 01-20 followed by a second from 
Commissioner Greene. The motion carried unanimously. 
 
4.  FINANCIAL REPORTS 
Assistant County Manager/Finance Director Leslie Heidrick highlighted several financial 
graphs depicting the following information: 

• Annual Cumulative Current Year Property Tax Comparisons as of April 2020 – 
$85,555,313 

• Annual Cumulative Sales Tax Comparisons as of February in FY ’20 - 
$18,364926  

• Annual Cumulative Revenue Comparisons as of May 2020 - $134,246,916 

• Annual Cumulative Expenditure Comparisons as of May 2020 - $134,482,330  
 
5.  DISCUSSION REGARDING JULY MEETING SCHEDULE 
Chairman Edds said the Board had typically voted in the past to cancel its second 
monthly meeting during the month of July.  The Board was currently scheduled to meet 
on July 6, 2020 and July 20, 2020. 
 
Chairman Edds asked the Board’s preferences for meeting during the month of July. 
 
After a brief discussion, Chairman Edds made a motion to cancel the regularly 
scheduled meetings in the month on July and to hold one meeting on July 13, 2020 at 
3:00 p.m.  The motion was seconded by Commissioner Greene and carried 
unanimously. 
 
Additional discussion ensued with Commissioner Caskey, who was serving in the 
National Guard. It was learned that Commissioner Caskey would be unable to 
participate in a 3:00 p.m. meeting on July 13, 2020; however, he would be able to 
participate if the meeting was held at 6:00 p.m. instead. 
 
Chairman Edds moved to revise the motion for the Board to meet at 6:00 p.m. instead 
of 3:00 p.m. on July 13, 2020. Commissioner Pierce seconded and the amended motion 
passed unanimously. 
 
ADDITION 
5a. CONSIDER WAIVING DUMP FEES AT ROWAN COUNTY LANDFILL 
Chairman Edds said the Essie Mae Kiser Foxx Charter School had burned a few years 
ago and citizens had been working to get the site cleaned up. Chairman Edds said a 
contractor had been hired and the County was had been contacted to see if it was 
willing to waive the dump fees for taking the debris from the burned site to the Landfill. 
 
Chairman Edds continued by saying he felt it was a good opportunity for the County to 
help the Town of East Spencer and a good project for the County to support.    
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Chairman Edds moved to waive the dump fees for the materials that come out of the 
cleanup.  The motion was seconded by Commissioner Klusman.   
 
While Commissioner Pierce supported the request, he wanted to ensure that the debris 
that went to the Landfill actually came from the job site.  Commissioner Pierce 
suggested that the Town of East Spencer notify the Landfill when a truck was on the 
way. 
 
Chairman Edds said since the Town did not own the school, the call should come from 
the Charter School’s leadership. 
 
Commissioner Greene inquired about the possibility of asbestos from the site.  
Commissioner Pierce said there would be asbestos and the cleanup would require a lot 
of remediation making it an expensive project. 
 
Commissioner Pierce said he would be glad to work with the County’s Environmental 
Management Director, Caleb Sinclair, and a member of the Charter School to 
coordinate for the disposal of materials that came from the burned school. 
 
Chairman Edds moved to waive the dump fees, followed by a second from 
Commissioner Pierce.  The motion passed unanimously. 
 
6.  CONSIDER APPROVAL OF BUDGET AMENDMENTS 
Finance Director Leslie Heidrick presented the following budget amendments for the 
Board’s consideration: 
 

• Finance – To transfer funds needed for the Ellis Park Kitchen Project - $22,526 

• Finance – To increase transportation revenue and expense due to the additional 
contribution by the City of Salisbury - $4,700 

• Social Services – NCDHHS is providing a one-time supplement to LIEAP 
vendors on behalf of mutual clients. Expenditures and revenues must be revised 
based on the Funding Authorization - $21,211 

• Environmental Management – White Goods Grant Expenditures Approved by 
BOC on 5-18-2020 - $213,000 

• Finance – Budget is to correct/reverse entry of budget amendment 10-126 that 
was entered with an incorrect amount and keyed backwards in recording 
donations received by Emergency Services Department - $290 

• Finance – To budget additional EMPG grant funds awarded to Emergency 
Services - $3,279 

• School Construction - Record interest revenue earned via West Elementary 
School construction loan - $131,274 

• Finance – Recognize additional donations received for the new West Library 
Branch and additional expenditures – $32,946 
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• Risk Management – Transfer funds to cover unexpected increase in workers’ 
comp and P&PL claims plus cover anticipated rest of year expenditures - 
$400,000 

• Finance – To budget projected additional restricted sales tax for Public School 
capital outlay - $265,000 

• Social Services – Budget donations received in order to provide goods and 
services to clients - $9,883 

• Finance – Budget COVID-19 revenue and expenditures - $3,032,334 
• Health Department – Disperse funds awarded per AA from DPH PH 

Preparedness & Response Branch for COVID-19 Crisis Response - $116,514 

• Finance – Budget additional Board of Election revenues and expenditures -
$19,370 

• Finance - To budget additional ad valorem taxes and expenditures for several 
Fire Districts - $10,000 

 
Commissioner Klusman moved approval of the budget amendments as presented.  The 
motion was seconded by Commissioner Pierce and passed unanimously. 
 
7.  CLOSE PUBLIC HEARING REGARDING PROPOSED FY 2020-21 OPERATING 
BUDGET AND ADOPT BUDGET ORDINANCES 
Chairman Edds stated a few weeks ago the Board had conducted a public hearing for 
the proposed FY 2020-21 operating budget.  Chairman Edds said the Board had left the 
public hearing open (through 5:00 p.m. on June 12, 2020) to allow for any additional 
written comments. Eight (8) citizens had submitted written comments, which were 
included in the agenda packet and for the record.  Chairman Edds officially closed the 
public hearing.  
 
Chairman Edds noted two (2) changes the Board had requested during the budget work 
session for the County Manager include in budget. The requests were to include $1500 
for Crime Stoppers and to include a $50,000 placeholder for rural broadband wireless 
internet.  With regards to the broadband, Chairman Edds said the County had learned 
its grant opportunity was delayed and the County would move forward to partner with a 
company to begin to develop rural internet. 
 
Chairman Edds opened the floor to entertain a motion to add the two (2) requests for 
funding to the General Fund.  
 
Commissioner Caskey moved to put $1500 in the budget for Rowan County Crime 
Stoppers. The motion was seconded by Commissioner Greene and passed 
unanimously. 
 
Chairman Edds moved to add $50,000 and put the funds as a reserve to move forward 
in the process of a rural broadband project in Rowan County. Commissioner Klusman 
seconded and the motion carried unanimously. 
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Fund 101 – General Fund 
Commissioner Pierce moved, Commissioner Klusman seconded and the vote to 
approve Fund 101 passed unanimously. 
 
Assistant County Manager/Finance Director asked if the Board wanted to increase the 
overall budget for the additions (Crime Stoppers and Broadband) or if the Board wanted 
the funds to come from Contingency, which had $70,000.  Chairman confirmed the 
funds would come from Contingency. 
 
Fund 201 – Fire District Fund 
Chairman Edds said the Board had received a request from the Scotch Irish Volunteer 
Fire Department for a tax increase from 6 cents to 9 cents.  Chairman Edds said he and 
Commissioner Greene had attended the Fire Department’s public hearing and no one 
opposed the tax increase. 
 
A request was also received from the South Salisbury Volunteer Fire Department for a 
tax increased from 6 cents to 9.75 cents.   
 
Commissioner Caskey suggested capping the tax at 9 cents. 
 
Commissioner Klusman moved to approve Fund 201 Fire District Fund with the 
increase to 9 cents for Scotch Irish Volunteer Fire Department and 9 cents for South 
Salisbury Volunteer Fire Department.  The motion was seconded by Commissioner 
Greene. 
 
Commissioner Pierce did not feel a tax increase would be prudent at this point 
 
Commissioner Greene agreed the 9 cents might be high; however, he said Scotch Irish 
barely brought in $75,000/year.  Commissioner Greene said trying to run the 
Department with $75,000/year was not doable.  Commissioner Greene provided an 
example, saying the Department had a motor to break down on one of its newer trucks 
and the Department had to refinance the truck just to get it back on the road. 
Commissioner Greene said what little money the Department had in contingency was 
raised from holding meals and when the Department had to match a grant, it was 
difficult for them to raise funds.  Commissioner Greene asked the Commissioners to 
support the tax increase for the safety and overall good of the Department.   
 
Commissioner Pierce said he could not support an increase to 9 cents in these 
economic conditions. 
 
Commissioner Klusman agreed with Commissioner Greene.  Commissioner Klusman 
said she had talked with the Fire Chief and he had discussed the lack of a large tax 
base, departmental needs/issues and the inability to buy equipment to protect the 
citizens. 
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With regards to South Salisbury, Commissioner Caskey said the Department had asked 
the Board for an increase last year for some items they knew were coming.  
Commissioner Caskey said the Board had approved a small increase to help the 
Department out but it had lost some grants and also had to bring in staff during the day 
because it could not get volunteers.  Commissioner Caskey said the Board did not want 
any fire departments above 9 cents. 
 
Upon being put to a vote the motion on the floor to passed 4-1 with Commissioner 
Pierce dissenting.  
 
Fund 202 – Emergency Telephone System Fund 
Commissioner Pierce moved, Commissioner Caskey seconded and the vote to approve 
Fund 202 passed unanimously. 
 
Fund 501 – Risk Management Fund 
Commissioner Klusman moved, Commissioner Pierce seconded and the vote to 
approve Fund 501 carried unanimously. 
 
Fund 601 – Landfill Fund 
Commissioner Pierce moved approval of Fund 601, followed by a second from 
Commissioner Caskey.  The motion passed unanimously. 
 
Fund 603 – Airport Fund 
Commissioner Pierce moved, Commissioner Greene seconded and the vote to approve 
Fund 603 carried unanimously. 
 
Fund 605 – Water Fund 
Commissioner Pierce moved to approve Fund 605. The motion was seconded by 
Commissioner Caskey and passed unanimously. 
 
Chairman Edds said the Board had received eight (8) emails from citizens regarding 
budget topics. Chairman Edds said the emails were taken into consideration.  Chairman 
Edds then read into the record the names of those who had submitted emails as 
follows: 
 

1. Kia Whittlesey 
2. Pam Bloom 
3. Karen Puckett 
4. Merry Overholser 
5. Nan Lund 
6. Diane Labovitz 
7. Mary Miller James 
8. Jennifer Hubbard 

 
(Note: All written comments pertained to funding for the Board of Elections). 
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8.  CLOSED SESSION 
Chairman Edds moved at 6:45 p.m. for the Board to enter into Closed Session in 
accordance with North Carolina General Statute 143-318.11(a)(1) to consider approval 
of the minutes of the Closed Sessions held on March 2, 2020 and June 1, 2020; and 
North Carolina General Statute 143-318.11(a)(5) regarding a potential lease at Mid-
Carolina Regional Airport.  The motion was seconded by Commissioner Pierce and 
passed unanimously. 
 
The Board returned to Open Session at 7:22 p.m.  No action was taken. 
 
ADJOURNMENT 
There being no further business to come before the Board, Commissioner Pierce 
moved to adjourn at 7:24 p.m.  The motion was seconded by Commissioner Klusman 
and passed unanimously. 

 
 
 
 

Respectfully Submitted, 
 
 
 

     Carolyn Barger, MMC, NCMCC 
      Clerk to the Board 

 
 
 



Greg Edds, Chairman  Aaron Church, County Manager  
Jim Greene, Vice- Chairman  Carolyn Barger, Clerk to the Board  

Mike Caskey  John W. Dees, II, County Attorney  

Judy Klusman 
Craig Pierce 

 

Rowan County Board of Commissioners 
130 West Innes Street ∙ Salisbury, NC 28144 

Telephone 704-216-8180 ∙ Fax 704-216-8195 
 

Equal Opportunity Employer 

 

MINUTES OF THE SPECIAL MEETING OF THE  
ROWAN COUNTY BOARD OF COMMISSIONERS 

June 22, 2020 – 6:00 PM 
 

PLEASE NOTE: DUE TO THE CORONAVIRUS PANDEMIC  
THE MEETING WAS HELD BY REMOTE PARTICIPATION FOR THE BOARD OF 

COMMISSIONERS, STAFF AND THE PUBLIC 
 

Commissioners Participating: 
Greg Edds, Chairman 

Jim Greene, Vice-Chairman 
Mike Caskey, Member 
Judy Klusman, Member 
Craig Pierce, Member  

 
Also participating were County Manager Aaron Church, Clerk to the Board Carolyn Barger 
and County Attorney Jay Dees and Assistant County Manager/Chief Information Officer 
Randy Cress.  Absent was Assistant County Manager/Finance Director Leslie Heidrick. 

 
Chairman Edds convened the meeting at 6:00 p.m. 
 
Chaplain Michael Taylor provided the Invocation. 
 
Chairman Edds led the Pledge of Allegiance. 
 
There were no deletions from the agenda. 
 
CONSIDER ADDITIONS TO THE AGENDA 
Chairman Edds added the following items to the agenda: 
 

• Ratify the Board’s action on June 15, 2020 for Z 01-20 for Mark and Lorin Oden 

• Authorize County Manager to sign letter of intent signifying Rowan County’s intent to 
participate in the HOME Consortium 

• Closed Session for attorney-client privileged communication to discuss leases at the 
West End Plaza  
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CONSIDER APPROVAL OF THE AGENDA 
Chairman Edds moved, Commissioner Pierce seconded and the vote to approve the 
agenda as amended passed unanimously. 
 
1.  PUBLIC HEARING FOR ZTA 01-20 
Chairman Edds prefaced the public hearing for ZTA 01-20 by describing how fast-moving 
economic development projects can be.  Chairman Edds explained the need for speed at 
the beginning or projects and said those that could not keep up were eliminated.  Chairman 
Edds said the project before the Board pertained to the old Fiber Industries plan located on 
Highway 70.  
 
Chairman Edds said he wished to personally thank Planning Director Ed Muire and 
Assistant Planning Director Shane Stewart for the work they had done to keep the County 
in the running for the project.  Chairman Edds also expressed appreciation to the Planning 
Board for the speed with which it had met and the all-around team effort that had been put 
forth thus far.   
 
Ed Muire agreed with Chairman Edds and he, too, expressed appreciation for Mr. Stewart 
and the Planning Board’s efforts for the project. 
 
Mr. Muire presented the staff report for ZTA 01-20.  Based on the report, County staff from 
the Planning Department and the Economic Development Commission (EDC) had been in 
contact with individuals interested in establishing a business to initially produce hand 
sanitizer that would transition to pharmaceutical production thereafter.  Information received 
from the applicant and business owner describing the proposed operations indicate the use 
of plastic resin pellets and similar materials to create various forms of packaging and 
bottling for their finished product line.  Staff viewed the activities as customary to many 
manufacturing sectors and maintain the primary use of the proposed business will be hand 
sanitizer and pharmaceutical manufacturing rather than specific plastics manufacturing. 
 
According to the Standard Industrial Classification (SIC) code used to categorize business 
activity referenced in the table of use matrix of the Zoning Ordinance, staff had determined 
these operations would be grouped within manufacturing sectors SIC 283: Drugs and SIC 
284: Soap, Detergents, and Cleaning Preparations; Perfumes, Cosmetics and other Toilet 
Preparations, which require a conditional use permit and compliance with eight (8) specific 
performance measures allowed only in Industrial (IND) district.   
 
Salisbury Investments I LLC (Company) was requesting a text amendment to the Zoning 
Ordinance to incorporate SIC 283 and 284 as uses permitted by right in the IND zoning 
district.  While the origin of the request was based on a specific site of interest by the 
applicant, staff proposed to include changes in the 85-ED 1-3 and the Commercial, 
Business, Industrial (CBI) districts, which would affect all properties zoned as such. 
 
The Planning Board concurred with the staff recommendation.  The Planning Board acted 
on June 11, 2020 and conducted a courtesy hearing.  The Planning Board met and 
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followed up the next day to ratify its actions of June 11, 2020 (in accordance with state laws 
in effect during the COVID-19 Pandemic).   
 
Mr. Muire said the Planning Board had submitted the following Statement of Consistency, 
which he read as follows:  ZTA 01-20 is consistent with the adopted land use plans and is 
reasonable and in the public interest as the uses are appropriate for the districted identified 
in the zoning matrix and consistent with the ordinance [based on SIC groupings and 
breakdown identified in the staff report]. 
 
Chairman Edds noted staff went further to help the County and included the 85 district, in 
case some pharmaceutical businesses came up the I-85 corridor. 
 
Chairman Edds expressed appreciation again for Planning Staff, Mr. Stewart and the 
Planning Board for working hard to prepare the information so quickly.  
 
Chairman Edds opened the public hearing for anyone who had called in to speak regarding 
ZTA 01-20.  With no one wishing to address the Board and no one having submitted written 
comments, Chairman Edds closed the public hearing. 
 
Chairman Edds moved approval of the Statement of Consistency as follows: 
ZTA 01-20 is consistent with the adopted land use plans and is reasonable and in the 
public interest as the uses are appropriate for the districted identified in the zoning matrix 
and consistent with the ordinance [based on SIC groupings and breakdown identified in the 
staff report]. The motion was seconded by Commissioner Pierce and passed unanimously. 
 
Chairman Edds moved to approve ZTA 01-20 followed by a second from Commissioner 
Pierce.   
 
At the recommendation of County Attorney Jay Dees, Chairman Edds amended the motion 
in accordance with state law (during the COVID-19 Pandemic) to give a 24-hour period for 
folks to make any further comments.  Chairman Edds amended the motion to approve the 
text amendments subject to no further discussion or contact during the 24-hour period 
following the meeting.  Commissioner Pierce seconded and the amended motion passed 
unanimously. 
 
ADDITIONS 
1a.  Z 01-20  
Chairman Edds said the Board had voted to approve Z 01-20 for Mark and Lorin Oden’s 
request for RA zoning.  The Board conducted the required public hearing at its June 15, 
2020 meeting but due to North Carolina General Statute requirements during the COVID-
10 Pandemic, a final decision could not be made until 24 hours after the hearing had been 
closed.  No comments were received during said 24 hour waiting period.   
Chairman Edds moved, Commissioner Pierce seconded and the vote to approve Z 01-20 
passed carried unanimously. 
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1b.  HOME CONSORTIUM  
Staff received notice earlier this week from the Consortium that Rowan County’s 3-year 
agreement signifying its intent to continue participation in the HOME expires this year and 
have requested an update by June 22, 2020.  This 3 year commitment acknowledges the 
County will be a member in the Consortium for the next three (3) years, from 2021-
2024.  Similar responses have been provided by the County, most recently March 21, 
2017.  Staff recommendation would be to authorize the Manager to sign the attached 
“Intent to Participate” letter. 
 
Commissioner Pierce moved to authorize the County Manager to sign the letter of intent for 
the County’s participation in the HOME Consortium.  The motion was seconded by 
Commissioner Klusman and passed unanimously. 
 
1c. CLOSED SESSION 
Chairman Edds moved at 6:17 p.m. for the Board to enter Closed Session pursuant to 
North Carolina General Statute § 143-318.11(a)(3) for attorney-client privileged 
communication to discuss leases at the West End Plaza (WEP). 
 
The Board returned to Open Session at 6:30 p.m.  
 
County Attorney Jay Dees stated the motion should pertain to the recent Executive Order 
by the Governor, which provided for relief for commercial tenants at WEP.  Mr. Dees said it 
would be appropriate for the Board to consider a motion to defer up to 50% of the tenant’s 
current rent payments monthly, from July 1 through December 31, 2020. Mr. Dees said for 
six (6) months in 2021 the tenants would have to pay that amount back without any 
penalties or interest.  The County would defer up to 50%, July 1 through December 31.  
Beginning January 1, the tenant would make full payments plus some portion of the 
arrearage through the end of June of 2021 without penalty or interests. 
 
Commissioner Pierce moved, Commissioner Klusman seconded and the vote to approve 
the recommendation as outlined above by Mr. Dees passed unanimously. 
 
2.  ADJOURNMENT 
There being no further business to come before the Board, Commissioner Klusman moved 
to adjourn at 6:36 p.m.  The motion was seconded by Commissioner Pierce and passed 
unanimously. 

  
Respectfully Submitted, 

                                            

 
 

   Carolyn Barger, MMC, NCMCC 
    Clerk to the Board 

 
 



ROWAN COUNTY
A COUNTY COMMITTED TO EXCELLENCE

130 West Innes Street - Salisbury, NC 28144
TELEPHONE: 704-216-8180 * FAX: 704-216-8195

MEMO TO COMMISSIONERS:

FROM: Elizabeth Garcia
DATE: June 29, 2020
SUBJECT: Level II Funding for Rowan County Youth Services Bureau

The Juvenile Crime Prevention Council requests for the Board to allow for Department of Public Safety
funds be received and disbursed by the County to Rowan County Youth Services Bureau. 

ATTACHMENTS:
Description Upload Date Type
Department of Public Safety Award Letter 6/29/2020 Cover Memo
Memorandum 6/29/2020 Cover Memo
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Roy Cooper, Governor 

Erik A. Hooks, Secretary 

Timothy D. Moose, Chief Deputy Secretary 
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MAILING ADDRESS: 
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Raleigh, NC 27699-4212 

www.ncdps.gov  
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OFFICE LOCATION: 

3010 Hammond Business Place 
Raleigh, NC  27603 

Telephone: (919) 733-3388 

 
 

 
 
June 5, 2020 
 
 
 
Ms. Karen South Jones 
Executive Director 
1322 S. Fulton Street 
Salisbury, NC 28144 
 
 
Dear Ms. South Jones:  
 
We congratulate you on your selection to provide Rowan County Gang Intervention, 
serving Juvenile Justice involved youth and parents/guardians in the Piedmont Area. You 
are awarded $35,000 in Level II Funds for FY 2020-2021, with a start date of July 1, 
2020. The funding is contingent upon available funds and your agency addressing any 
items on the application identified by the review team. The Area Consultant will provide 
you with feedback on your application, including identifying any needed changes.  
 
The assigned Area Consultant is your liaison with Community Programs for this project 
and will provide support and technical assistance as needed. The contact information for 
your Area Consultant is listed below:  
 
P. Scott Stoker 
Office: (704) 603-6833 
Cell: (704) 956-3984 
Email: p.scott.stoker@ncdps.gov  
 
Please edit your Level II Program Agreement in NCALLIES to align with the amount of 
your award and include edits required as identified by the review team. All edits must be 
completed with a program agreement submission and any required documentation 
uploaded in NCALLIES. The Area Consultant will deploy the electronic signature process 
as soon as the requested changes are reviewed, in order to initiate the first disbursement.  
 
 
 

mailto:p.scott.stoker@ncdps.gov


 

 

As a partner in our efforts to serve a targeted population, we wish to ensure that the focus 
of your work is on the following targeted population:  
 
  

• Juvenile court referred youth, between the ages of 10 and 17, or older youth 
remaining under juvenile court jurisdiction, who have received a Level II 
Disposition, and their parents/guardians; or  

• Juvenile court referred youth that are high risk Level I adjudicated juveniles, with 
a Medium Risk or a Medium/High Needs Score that require a Level II Disposition, 
and their parents/guardians may be referred and accepted as low priority 
referrals.  

 
Outcomes for this targeted population are stringently tracked, published annually, and 
reported to the legislature. Please know that we wish to offer continued assistance to you 
in our efforts to support the work that you are doing.  
 
Again, congratulations on your award of Level II funds to provide a needed service as a 
dispositional alternative for our state’s most at-risk juveniles. We commend your efforts 
to engage in this partnership with us to provide effective services to these youth and their 
families. We look forward to the shared effort to improve the quality of the lives of those 
youth and families that we serve.  
 
 
Sincerely,  
 

 
 
Cindy Porterfield  
Director, Juvenile Community Programs  
Division of Adult Correction and Juvenile Justice  
 
 
cc: JCPC Chair, County Finance Officer, Chief Court Counselor, Area Consultant, Area 
Administrator, Lead Consultant 



Rowan County Juvenile Crime Prevention Council 

130 West Innes Street, Salisbury, NC  28144 

Phone: (704) 216-8180 Fax: (704) 216-8195 

 

To:  Rowan County Board of Commissioners  

From:  Elizabeth Garcia, Administrator, JCPC  

Date:  June 16, 2020 
 

 

The Department of Public Safety has awarded Level II Funds to Rowan County Youth Services 

Bureau (RCYSB) -Rowan Gang Intervention in the amount of $35,000. The Juvenile Crime 

Prevention Council respectfully requests for the Board to allow for those funds to be received 

and disbursed appropriately by the County to RCYSB. 



ROWAN COUNTY
A COUNTY COMMITTED TO EXCELLENCE

130 West Innes Street - Salisbury, NC 28144
TELEPHONE: 704-216-8180 * FAX: 704-216-8195

MEMO TO COMMISSIONERS:

FROM: Scott Shelton, Vice President, Economic Development Commission
DATE: June 30, 2020
SUBJECT: Request for Public Hearing for 'Project Sun'

The Rowan EDC requests that the Board of Commissioners schedule a public hearing for August 3, 2020 to
consider an incentive request from ‘Project Sun.’
 
The Company is an existing employer in Rowan County that would create 56 jobs over the next three years
and invest approximately $45 million in new construction and equipment.

ATTACHMENTS:
Description Upload Date Type
Request for Public Hearing 6/30/2020 Cover Memo



 

 
204 E. Innes St., Ste. 220, Salisbury, NC 28144        704.637.5526       info@rowanedc.com       www.rowanedc.com 
 

Date:  June 30, 2020 
To:  Greg Edds, Chairman 
Cc:  Aaron Church, County Manager 

Carolyn Barger, Clerk to the Board 
From:  Scott Shelton, Vice President 
Re:  Request for public hearing to consider incentives for ‘Project Sun’ 
 
 
Dear Chairman Edds, 
 
With cautious optimism, I respectfully request that the Board of Commissioners schedule a public 
hearing for August 3, 2020 to consider an incentive request from ‘Project Sun.’ The Company is an 
existing employer in Rowan County that would create 56 jobs over the next three years.  While 
these numbers are preliminary, the Company estimates that it will invest approximately $45 million 
in new construction and equipment.   
 
I look forward to providing you detailed information regarding this request and this project in the 
coming weeks.  Please do not hesitate to contact me with any questions you may have and thank 
you for considering this matter. 
 
 
Yours truly, 

 
 
 

Scott Shelton 
Vice President 
 



ROWAN COUNTY
A COUNTY COMMITTED TO EXCELLENCE

130 West Innes Street - Salisbury, NC 28144
TELEPHONE: 704-216-8180 * FAX: 704-216-8195

MEMO TO COMMISSIONERS:

FROM: Shane Stewart, Assistant Planning Director
DATE: July 1, 2020
SUBJECT: Ratify ZTA 01-20

A second vote is required to ratify ZTA 01-20.

Approve ZTA 01-20

ATTACHMENTS:
Description Upload Date Type
Staff Memo 7/1/2020 Cover Memo
Application 7/1/2020 Cover Memo



Rowan County Board of Commissioners 

ZTA 01-20 

July 13, 2020 
Page 1 

BACKGROUND 

 
 

MEMORANDUM 

TO: Rowan County Board of Commissioners 

FROM: 

DATE: 

RE: 

Shane Stewart, Assistant Planning Director 

July 1, 2020  
ZTA 01-20 

County staff from the Planning Department and the Economic 

Development Commission has been in contact individuals

interested in establishing a business to initially produce hand 

sanitizer that will transition to pharmaceutical production thereafter.  Information 

received from the applicant and business owner describing the proposed operations 

indicate the use of plastic resin pellets and similar materials to create various forms of 

packaging and bottling for their finished product line.  Staff views these activities as 

customary to many manufacturing sectors and maintain the primary use of the proposed 

business will be hand sanitizer and pharmaceutical manufacturing rather than specific 

plastics manufacturing. 

According to the Standard Industrial Classification (SIC) code used to categorize 

business activity referenced in the table of use matrix of the Zoning Ordinance, staff have 

determined these operations would be grouped within manufacturing sectors SIC 283: 

Drugs and SIC 284: Soap, Detergents, and Cleaning Preparations; Perfumes, Cosmetics, 

and other Toilet Preparations, which require a conditional use permit and compliance 

with eight (8) specific performance measures allowed only in Industrial (IND) district. 

In 2004, Planning Staff was directed to identify groups of manufacturing uses which 

often exhibit significant impacts on surrounding properties inherent to their operation and 

to establish appropriate standards for consideration.  The resulting process identified the 

requirement of IND zoning, compliance with a pre-determined set of specific 

SUGGESTED BOARD OF COMMISSIONERS ACTION 

�   Receive staff report   �   Conduct public hearing   �   Close hearing & discuss 

�   Motion to adopt statement of consistency   �   Motion to Approve / Deny / 

Table ZTA 01-20 

Rowan County Department of Planning & Development 

402 North Main Street – Suite 204 – Salisbury, NC 28144 

Phone: (704) 216-8588 – Fax: (704) 216-7986 

www.rowancountync.gov/planning 
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performance measures, and the need to obtain a conditional use permit prior to their 

operation.  The identified group were loosely referred to as “heavy impact uses” 

consisting of manufacturing and wholesale trade sector uses such as Paper Mills (SIC 

262); Chemical and Allied Products (SIC 28) [discussed further below]; Petroleum 

Refining (SIC 29) [e.g. hot mix asphalt plant]; Hydraulic Cement (SIC 324) [e.g. ready-

mixed concrete plant]; and Primary Metals (SIC 33) [e.g. metal smelting] – refer to 

https://www.osha.gov/pls/imis/sic_manual.html for more specifics and examples of 

different uses in these groups 

 

The chemical and allied product sector (SIC 28) contains eight (8) subgroups most of 

which should remain grouped with the above heavy impact uses (e.g. industrial inorganic 

chemicals (SIC 281); paints, varnishes, lacquers, etc. (SIC 285); industrial organic 

chemicals (SIC 286); agricultural chemicals (SIC 287)).  However, this sector includes 

SIC 283 and 284 uses listed above, which should be considered separate from the major 

group 28 and the overall heavy impact group. 

 

Salisbury Investments I LLC, is requesting a text amendment to the 

Zoning Ordinance to incorporate SIC 283 and 284 as uses permitted 

by right in the IND zoning district.  While the origin of this request is 

based on a specific site of interest by the applicant, staff proposes to include changes in 

the 85-ED 1-3 and the Commercial, Business, Industrial (CBI) districts, which will affect 

all properties zoned as such. 

 

Existing text proposed for deletion appear highlighted 

with strikethroughs while new text appear as bold red 

text. 

Sec. 21-34.  Economic development districts established for I-85. 

(c) The district are labeled as 85-ED 1 through 4. "85" represents the relationship to I-85. 

"ED" represents the economic development designation for the sites. 

(1) 85-ED-1. The purpose of the 85-ED-1 district is to encourage the location of 

"high capital investment/high wage/low employment/clean" industries. Certain 

industries shall be allowed as permitted uses standards provided to protect 

adjacent neighborhoods. Other heavy industries may be allowed as conditional 

uses. If part of a larger master plan limited accessory and ancillary retail and 

service uses may be allowed. 

a. In the 85-ED-1 district the following uses are permitted by right with a 

minimum lot size of five (5) acres: 

 Manufacturing group: 

  Drugs (SIC 283) 

 Soap, detergents, and cleaning preparations; perfumes, cosmetics, and 

other toilet preparations (SIC 284) 

PROPOSED CHANGES 

REQUEST 
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b. The following are allowed with the issuance of a conditional use permit: 

Manufacturing group: 

Drugs (SIC 283). 

(2) 85-ED-2. In areas where existing conditions such as surrounding development, 

access etc. may make the area less marketable for uses listed exclusively in the 

85-ED-1 district then the 85-ED-2 district may be appropriate. The primary 

additions to this district are distribution and wholesaling operations. 

a. Certain industries shall be allowed as permitted uses with standards provided 

to protect adjacent neighborhoods. Other heavy industries and distribution and 

wholesale operations may be allowed as conditional uses. If part of a larger 

master plan limited accessory and ancillary retail and service uses may be 

allowed. 

Manufacturing group: 

  Drugs (SIC 283) 

 Soap, detergents, and cleaning preparations; perfumes, cosmetics, and 

other toilet preparations (SIC 284) 

b. The following are allowed with the issuance of a conditional use permit: 

Drugs (SIC 283). 

(3) 85-ED-3 Corporate Park District. Some areas with good interstate visibility, good 

access and good surrounding environment may be suitable for high-end corporate 

headquarters. This may or may not include manufacturing. The purpose of the 

district is to provide for a high-quality mixture of employment uses of varying 

types in a single coordinated development. Minimum development size is twenty 

(20) acres and will require approval of a PUD. 

a. Allowed primary uses are: 

Manufacturing group: 

 Soap, detergents, and cleaning preparations; perfumes, cosmetics, and 

other toilet preparations (SIC 284) 

Sec. 21-60 

(2) Manufacturing trade group. 

a. Pulp mills (SIC 261); paper mills (SIC 262); chemicals and allied products (SIC 

28) except Drugs (SIC 283) and Soap, detergents, and cleaning preparations; 

perfumes, cosmetics, and other toilet preparations (SIC 284); petroleum refining 

and related products (SIC 29); leather and finishing (SIC 3111); hydraulic cement 

(SIC 324); structural clay products (SIC 325); concrete, gypsum and plaster products 

(SIC 327); abrasives, asbestos, non-metallic mineral products (SIC 329); primary 

metal industries (SIC 33); ammunition except for small arms (SIC 3483), ordinance 
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and accessories (SIC 3489); power, distribution and specialty transformers (SIC 

3612); and wholesale trade group: chemical and allied products (SIC 516) and 

petroleum and petroleum related products (SIC 517). 

1. Minimum lot size. 

i. Five (5) acres for manufacturing group uses regulated under this subsection. 

ii. Ten (10) acres for wholesale trade group uses regulated under this subsection. 

2. Location of structures, storage of materials. The location of principal structures 

and storage of flammable or hazardous materials shall be two (2) times the 

required buffer area in article IX. However, parking, storage of nonflammable and 

nonhazardous materials, etc. may be placed up to the required additional buffer. 

3. Site location. Site shall have primary access to arterial or major collector street.  

This requirement is not applicable to expansions of facilities regulated under this 

subsection, which are contiguous to facilities existing prior to August 16, 2004. 

4. Security restrictions. Access shall be controlled through the use of gates, fences, 

etc. to prevent entrance to the operational area by unauthorized persons. Fencing 

standards shall be as specified in section 21-215(2)(b)2. 

5. Dust, odor, glare. Dust, odor, and glare shall not be noticeable at adjacent 

residential property lines. 

6. Removal and reclamation. Applications for new facilities classified in SIC 28 

except Drugs (SIC 283) and Soap, detergents, and cleaning preparations; 

perfumes, cosmetics, and other toilet preparations (SIC 284), 29, 3612, 516 & 

517 & temporary use permits for facilities classified as SIC 2951 & 3241 seeking 

approval pursuant to section 21-281(2) of this chapter may be required to provide 

written documentation substantiating that the applicant or operator has and will 

maintain a surety bond payable to Rowan County sufficient to disassemble and 

remove any outdoor equipment, stockpiles, etc. or reclaim any excavated areas 

once the facility ceases production for a period of three hundred sixty (360) days. 

The bond amount shall be based on an estimate provided by a registered 

professional engineer or architect having professional credentials, recognized 

expertise or specialization in construction and removal of similar facilities. 

Renewable bonds are expected to provide updated estimates and reflect increases 

due to labor costs, demolition practices, addition of equipment, etc. The 

requirements of this item are not applicable to expansions of facilities regulated 

under this subsection, which are contiguous to the facilities that existed prior to 

August 16, 2004. 

7. Screening. Screening standards for new facilities and expansions to existing 

facilities regulated under this subsection shall be as follows: 

i. New facilities. When a new facility shares a common property line(s) with a 

more restrictive zoning district, Type B screening requirements established in 

section 21-215(2)(b)1.--3. of this chapter are applicable to the portion of the 
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facility's operational area bordering that property line(s). New facilities 

sharing a common property line with an identical zoning district are subject to 

the screening requirements based on the land use relationships established in 

section 21-216. However, Type B screening may be necessary in some 

instances to provide visual separation from the side and rear property lines 

when characteristics of the site such as topography, vegetation, line of sight 

with adjacent developed properties, etc. prevent effective screening when 

employing the standards of section 21-216. Type A screening requirements 

established in section 21-215(1)(b)1.--4. are applicable to the front yard of the 

operational area of the facility. Notwithstanding the screening requirements of 

this section, the preservation of existing vegetation as outlined in section 21-

218 shall be depicted of the site plan as appropriate. Applicability of screening 

and buffering standards of this section are not preempted when adjacent tracts 

are in common ownership or a tract is subdivided in an attempt to circumvent 

these requirements. 

ii. Expansions to existing facilities. Contiguous expansions of facilities regulated 

under this subsection, which existed prior to August 16, 2004, are subject to 

the land use relationships established in section 21-216. 

8. Separation. The facility shall be no closer than one-half (1/2) mile from a church, 

licensed daycare, public or private school, health care facility, public park or 

existing inhabited dwelling. The distance shall be measured from any portion of 

the property dedicated or utilized for the function of the church, licensed daycare, 

public or private school, health care facility, public park or existing inhabited 

dwelling including but not limited to buildings, recreation and parking areas, etc. 

and the nearest point of the operational area of the proposed facility. The 

standards of this item are not applicable to expansions of facilities regulated under 

this subsection, which are contiguous to the facilities that existed prior to August 

16, 2004. 

Sec. 21-113.  Table of uses. 

 
P- Permitted by Right 

P(A) - Permitted as Accessory Use 

SR - Permitted with Special Requirements 

C- Conditional Use 

Zoning Districts 

Residential Nonresidential 

Use RA RR RS MHP MFR CBI NB INST IND 

Manufacturing 
SIC           

28 Chemicals and allied products, all 

except 
        C 

283 Drugs      P   P 

284 Soap, detergents, and cleaning 

preparations; perfumes, 

cosmetics, and other toilet 

preparations 

     P   P 

Sec. 21-216.  Screening and buffering. 

(d) Group 3: 
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(14) Drugs (283) 

(15) Soap, detergents, and cleaning preparations; perfumes, cosmetics, and other 

toilet preparations (284) 

(14 16) Rubber and miscellaneous products (30). 

(15 17) Leather and leather products (31) except leather tanning and finishing. 

(16 18) Stone, clay, glass and concrete products (32) except hydraulic cement, 

structural clay products, concrete, gypsum and plaster products. 

(17 19) Abrasives, asbestos, nonmetallic mineral products, fabricated metal products 

(34) except ammunition, except for small arms; ordnance and accessories. 

(18 20) Industrial and computer machinery and equipment (35). 

(19 21) Electronic and other electrical equipment (36). 

(20 22) Transportation equipment (37). 

(21 23) Measuring, analyzing and controlling instruments (38). 

(22 24) Miscellaneous manufacturing (39). 

(23 25) Transportation and utilities (Division F), all except sanitary services, 

sewerage systems, refuse systems, dumps, sanitary land fills, rubbish collection 

and disposal, and solar energy systems. 

(24 26) Wholesale trade (50 and 51) all except motor vehicle parts, used; brick, 

stone, and related construction materials, metal and minerals, except petroleum, 

scrap and waste materials, livestock (wholesale); chemical and allied products, 

petroleum and petroleum products. 

(25 27) All retail trade (Division G). 

(26 28) All finance, insurance, and real estate (Division H). 

(27 29) All services (Division I), except shooting ranges, skeet shooting facilities, 

trap shooting facilities, and institutional uses listed in Group 2. 

 

(e)  Group 4 (most intensive): 

(6) Chemicals and allied products (28) all except Drugs (283) and Soap, detergents, 

and cleaning preparations; perfumes, cosmetics, and other toilet preparations 

(284). 

 

The Board of Commissioners must develop a statement of 

consistency describing whether its action is consistent with any 

adopted comprehensive plans and indicate why their action is 

reasonable and in the public interest [sec. 21-362 (j)].  See below recommended 

statement from the Planning Board. 

 

PROCEDURES 



Rowan County Board of Commissioners 

ZTA 01-20 

June 22, 2020 

 Page 7 

June 9
th

 AM & June 11
th

 PM – Notice provided for a Special 

Meeting of the Planning Board in the PM on the 11
th

 and 

continuation on the 12
th

 24 hours after initial consideration on 

Planning and Development webpage, Planning Department and County Administration 

bulletin boards, and emailed to Salisbury Post.  

 

June 11
th

 and 18
th

 – Published noticed in the Salisbury Post. 

 

June 17
th

 – Request posted on county agenda website. 

 

The Planning Board conducted a courtesy hearing on June 

11
th

 to receive public comments regarding the request.  

After hearing from no one, the board voted 7-0 to 

recommend approval as presented by staff based on the 

following statement of consistency:  

 

“ZTA 01-20 is consistent with the adopted land use plans and is reasonable and in 

the public interest as the uses are appropriate for the districts identified in the 

zoning matrix and consistent with the ordinance [based on SIC groupings and 

breakdown identified in the staff report].” 

 

On June 12
th

, the Planning Board ratified the request with a 5-0 decision after receiving 

no public comments after the courtesy hearing.  

 

The proposed changes provide business opportunities with 

administrative approval in the Drugs and Soaps, Detergents, 

etc. sectors while retaining the heavy impact standards for 

all others. 

 

STAFF COMMENTS 

JUNE 11 & 12, 2020 

PLANNING BOARD 

MEETINGS 

PUBLIC NOTICE 





ROWAN COUNTY
A COUNTY COMMITTED TO EXCELLENCE

130 West Innes Street - Salisbury, NC 28144
TELEPHONE: 704-216-8180 * FAX: 704-216-8195

MEMO TO COMMISSIONERS:

FROM: Ed Muire, Planning Director
DATE: July 2, 2o2o
SUBJECT: Letter or Support for Town of Spencer, NC Grant

REQUEST
The Town or Spencer, NC has indicated its interest to submit an application for the Small Cities
Grant offered by the NC Department of Commerce.  If awarded this project would be utilized for
rehabilitation of single family homes exclusively in the Town and will be managed by the Salisbury
Community Development Corporation (CDC).
 
Given its long standing partnership with the CDC, the Town has requested a letter of support to accompany
its application.  The attached letter of support does not in any way obligate the County to provide
administrative oversight or financial contributions.

RECOMMENDATION
Authorize the Chair to sign the attached Letter of Support.

ATTACHMENTS:
Description Upload Date Type
Letter of Support 7/2/2020 Backup Material



July 13, 2020 

Mr. David Treme, Town Manager 

Town of Spencer, NC 

600 S. Salisbury Ave 

P.O. Box 45 

Spencer, NC  28159 

 

RE: Rowan County Support for Town of Spencer’s Small Cities Grant Application 

 

Mr. Treme: 

 

Rowan County supports the Town of Spencer’s application for the NC Department of Commerce’s Small 

Cities Grant to serve housing rehabilitation needs in the Town.  As you know, housing rehabilitation 

promotes many objectives that benefit not only the homeowner, but also the Town and Rowan County. 

 

Best of luck to the Town attaining this grant opportunity to support its citizenry. 

 

Respectfully, 

 

 

Gregory C. Edds, Chairman 

Rowan County Commission     



ROWAN COUNTY
A COUNTY COMMITTED TO EXCELLENCE

130 West Innes Street - Salisbury, NC 28144
TELEPHONE: 704-216-8180 * FAX: 704-216-8195

MEMO TO COMMISSIONERS:

FROM: County Manager Aaron Church
DATE: July 6, 2020
SUBJECT: COVID-19 Relief Fund Contract

ATTACHMENTS:
Description Upload Date Type
COVID-19 Project 7/6/2020 Cover Memo
COVID-19 Relief Fund Agreement 7/8/2020 Cover Memo



Rowan County, COVID-19 Project

GMP & Hourly Estimating
The Bogle Firm Architecture  -  704.638.2015  -  pete@boglefirm.com July 6, 2020

Work Hours Rates Line Total

Directors & Courthouse Interviews

    average 2 hours per interview 56 80 $4,480

    Principal at interviews 56 100 $5,600

Municipality Interviews

    average 3 hours per interview 30 80 $2,400

    Principal at interviews 30 100 $3,000

Facility Analysis & Tours

    average 1 hour per site 83 80 $6,640

General / Schematic Design

    average 2 hours per site 166 80 $13,280

    Principal oversight 8 100 $800

Presentation / Report Prep 40 80 $3,200

Presentation w/ Owner (architect) 2 80 $160

Presentation w/ Owner(principal) 2 100 $200

Building Documentation & CAD

    Draftsperson (4 hours per site) 332 40 $13,280

    Principal oversight 8 100 $800

Final Design / Construction Docs

    Architect (3 hours per site) 249 80 $19,920

    Principal oversight 16 100 $1,600

Submittals to City/County 10 80 $800

Bidding 8 80 $640

    Principal oversight 2 100 $200

Construction Admin 90 80 $7,200

    Principal Constr Admin 45 100 $4,500

Admin work (tracking hours, etc.) 80 40 $3,200

Contingency (5%) 66 80 $5,280

1379 $97,180

This worksheet establishs an overall Guaranteed Maximum Price (GMP) for this project and an 

estimated breakout of how these hours may be spent.  The intent is to extablish a maximum 

overall, and still remain as flexible within each category as needed as the project develops.  The 

GMP applies only to the total price, not to each category.

Note:  Design solutions included in this contract are limited by the budgets produced by Rowan 

County, the regulated timeline (funds must be spent before December 31, 2020), and do not 

include any consulting engineering for structural, electrical, plumbing, mechanical, civil or other 

work beyond architectural services.  If requested, scopes of work requiring consulting 

engineering  can either be added to this contract or can be submitted as independent contracts, 

at the request of the County.



total

days

Project Award 3

Interviews (E./P.) 10

Building Tours (E.) 15

CAD work (M.) 29

Schematic Design 25

Phase 1 Report 10 BOC Phase 1 Report

Phase 1 Bidding 2wks Bid Date = 9/3

Phase 2 Report 10 BOC Ph 1 Bid Results & Ph 2 Report

Phase 1 Contract Award

Phase 1 Construction Adds time for ordering lead-time items.  Results in almost 4 months Phase 1 Construction --->

Final Design / CDs 25 Plan Review Plan Review

Phase 2 Bidding 3wks Bid Date = 10/1

Phase 2 Contract Award BOC Meeting 10/5

Construction Results in almost 3 months from 10/6 to 12/31 Construction --->
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STANDARD TERMS AND CONDITIONS 

ADDITIONS & RENOVATIONS February 2019   

________________  Page 1 of 3 

(Client - initial here) 

These Standard Terms and Conditions are customarily incorporated by reference into each Bogle Firm Architecture, 
PLLC ("BFA, PLLC") proposal letter to BFA, PLLC clients ("Client") for the performance of architectural, planning. or 
other professional services ("BFA, PLLC Services").  These Standard Terms and Conditions are fully binding upon BFA 
PLLC's Clients accepting BFA, PLLC letter proposals just as if they were fully set forth in such letter proposals.  
However, in the case that terms and conditions set forth in the letter proposal contradict terms set forth here, the letter 
proposal shall supersede. 
 
1. PERIOD OF OFFER:  BFA, PLLC's proposal to provide professional services must be accepted within sixty (60) days of the date of the 

proposal.  The proposal may only be extended by mutual written agreement of both BFA, PLLC and the Client.  BFA, PLLC shall have 

the option of canceling a BFA, PLLC  proposal at any time prior to the original or extended expiration date of the proposal.  In the 

event a Client accepts a BFA, PLLC  proposal by executing the original and one copy of it and delivering the signed original to BFA, 

PLLC, the signed BFA, PLLC  proposal and attachments expressly incorporated therein by reference shall constitute the entire 

agreement between the parties ("Agreement"). 

2. SCOPE OF SERVICES:  BFA, PLLC shall only be obligated to perform those services expressly described in this Agreement or those 

services necessarily implied by the work undertaken by BFA, PLLC pursuant to the Agreement.  Client shall also inform BFA, PLLC of 

any special criteria or requirements related to BFA, PLLC's Services and shall furnish BFA, PLLC with all existing information, including 

reports, plans, drawings, surveys, deeds and other documents related to BFA, PLLC's Services.  BFA, PLLC shall not be responsible for 

errors or omissions or additional costs arising out of its reliance upon such information or material furnished by the Client. 

3. CLIENT'S AUTHORIZED REPRESENTATIVE:  Client shall designate a single representative authorized to make decisions on the 

Client's behalf.  The Client's designee shall be identified to BFA, PLLC within seven (7) days of the date of the Agreement. 

4.  PROPRIETARY RIGHTS:  Client acknowledges that BFA, PLLC has a proprietary right in all work produced for Client, and that 

documents representing such work, including drawings, specifications, and reports, shall not be furnished to third persons unless 

written authorization is first obtained from BFA, PLLC 

5. FEES AND COMPENSATION:  In the event the Client requests BFA, PLLC to perform services not specifically described in BFA, PLLC's 

letter proposal, Client agrees to compensate BFA, PLLC for such services in accordance with BFA, PLLC's attached Office Standard 

Rate Sheet.  Client acknowledges BFA, PLLC's hourly billing rates are reviewed annually and subject to increase. 

6. PERIOD OF SERVICE:  The provisions of the Agreement and the various rates of compensation provided for have been agreed to in 

anticipation of the orderly and continuous progress of the project. BFA, PLLC's obligation to render services at the rates specified 

herein will extend only for that period which may reasonably be required to complete the work in an orderly and continuous manner. 

7. CONSTRUCTION COSTS:  Construction costs are defined as the total actual cost or fair market cost to the Client of all elements of 

the project designed or specified by BFA, PLLC excluding BFA, PLLC fees.  Fair market cost will be determined by BFA, PLLC quantity 

surveys and take off estimates in the absence of total actual cost. 

8. REIMBURSABLE EXPENSES:  The Client shall pay BFA, PLLC for all expenses necessarily or reasonably incurred by BFA, PLLC in 

connection with the performance of professional services for the Client.  Such expenses include, but are not limited to, the following: 

transportation expenses; meals and lodging in connection with travel; data processing expenses; extraordinary computer expenses; 

photographic expenses; filing and inspection fees paid by BFA, PLLC on behalf of the Client to appropriate regulatory agencies; 

additional insurance coverage requested by the Client; overtime required by the Client; delivery, shipping and courier expenses; 

drawings and document reproduction or copying expenses (other than that used internally by BFA, PLLC); renderings and models; the 

cost of obtaining bids or proposals from other contractors or consultants when done at the request of the Client; and other out-of-

pocket expenses incidental to performance of BFA, PLLC's Services. 

9. PAYMENT TERMS:  BFA, PLLC shall submit monthly invoices to the Client for BFA, PLLC Services and for reimbursable expenses 

incurred.  Invoices are payable upon receipt.  BFA, PLLC reserves the right to make a finance charge of twelve percent (12%) per 

annum on any unpaid balance if not paid within forty-five (45) days.  The statements will be based either upon BFA, PLLC's estimate 

of the proportion of the total services actually completed at the time of billing for lump sum or fixed fee contracts, or in the case of 

an hourly contract, upon actual services complete.  If BFA, PLLC does not receive notification in written form, within twenty (20) days 

of the date of the disputed invoice, the invoice will be deemed to be correct.  In the event any invoices are not paid within forty-five 

(45) days of the invoice date, BFA, PLLC shall have the right to suspend the performance of further BFA, PLLC Services until overdue 

invoices are fully paid or to terminate the Agreement and to initiate proceedings to recover amounts owed by the Client.  

Additionally, BFA, PLLC reserves the right to refuse to provide to Client, or on Client's behalf, any drawings or documents prepared 

by BFA, PLLC for Client under this or any other agreement with Client until all delinquent invoices are paid in full. 
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10. COORDINATION BETWEEN CLIENT AND BFA, PLLC:  Both parties agree to give prompt notice to the other of any development or 

occurrence that affects the scope or timing of services, or any defect in the final work submitted by BFA, PLLC or error or omissions of 

other related contractors as they are detected.  BFA, PLLC  shall not be responsible for delays or additional costs created by Client's 

failure to provide accurate or timely information, approvals and decisions, as required for the orderly progress of the work. 

11. QUANTITY TAKE-OFF(S):  If provided for herein, BFA, PLLC will establish preliminary take-off estimates after basic design and 

preliminary project parameters have been established.  Such take-off estimates are only approximations.  Upon approval of final 

design, BFA, PLLC will provide, if included in scope, any detailed quantity take-offs and project estimates at Client's expense.  BFA, 

PLLC has no control over the cost of labor, material, equipment, or services furnished by others, or over competitive bidding or 

market conditions.  Construction cost estimates are therefore not guaranteed and provided only as a guide to project costs. 

12. PLAN PROCESSING:  BFA, PLLC provides routine submission of the plans and related documents to public agencies for approval.  

However, it may be necessary, in order to serve the best interests and needs of the Client, for BFA, PLLC to perform special 

processing such as meetings and conferences with different agencies, hand carrying the plans from county agency to county agency, 

and other specialized services.  These special services are not included in the base contract and shall be performed on an hourly 

basis in accordance with the attached Office Standard Rate Sheet. 

13. MEETINGS AND CONFERENCES:  BFA, PLLC will attend all meetings and conferences required by the Client, or their 

representatives.  Furthermore, BFA, PLLC will meet with public agencies that might be involved in the development of the project on 

an as-needed basis.  Since the scope and nature of these meetings and conferences cannot be forecast, we will perform the work on 

an hourly basis in accordance with the attached Office Standard Rate Sheet. 

14. EXTRAORDINARY INSURANCE:  BFA, PLLC maintains appropriate insurance to cover all reasonable contingencies and liabilities.  

Should Client ask for additional or special insurance coverage, the cost of such coverage will be billed to client by BFA, PLLC 

independently.  Client hereby agrees to pay such costs and understands these costs to be associated with the quoted fees of this 

proposal. 

15. TERMINATION:  In the event of termination by Client, Client is responsible for immediate payment for all services rendered, 

reimbursable expenses and other expenses incurred in the name of the Client through the point of written notice of termination. 

16. ASSIGNMENT:  Neither BFA, PLLC nor the Client shall assign, lease, or transfer any rights or interests arising pursuant to this 

Agreement without the written consent of the other.  The foregoing notwithstanding, BFA, PLLC may employ independent consultants, 

associates, and subcontractors as it may deem necessary in order to perform BFA, PLLC Services which are the subject of this 

proposal. 

17. MEDIATION/ARBITRATION:  Client agrees that all claims, disputes, and other matters in question between the parties arising out of 

or relating to this Agreement or breach thereof first shall be submitted for nonbinding mediation to any one of the following, as 

agreed by the parties:  American Arbitration Association, American Intermediation Service, Americord, or Dispute Resolution, Inc.  The 

cost of mediation shall be shared equally by the parties hereto.  Any time expended in mediation shall not be included in calculation 

the time for filing arbitration.  If mediation fails to resolve the claim or dispute, except as otherwise provided below, any controversy 

or claim arising out of or relating to this proposal, or the breach thereof, may by mutual consent be settled by arbitration in 

accordance with the Construction Industry Arbitration Rules of the American Arbitration Association, and judgment upon the award 

rendered by the arbitrator(s) may be entered in any court having jurisdiction thereof.  No arbitration, arising out of or relating to this 

proposal, shall include, by consolidation, joiner or in any other manner, any additional person not a direct party to this proposal 

except by written consent of both parties to this proposal.  The award rendered by the arbitrators will be final and not subject to 

appeal.  Any demand for arbitration must be made within one year after the claim dispute or other matter in question has arisen, 

and in no case may be made after institution of legal or equitable proceedings based on such claim would be barred by the 

applicable statute of limitations.  However, BFA, PLLC, at its election, may proceed to collect moneys owed by Client under this 

Agreement by an action at law, rather than by arbitration. 

18. APPLICABLE LAW:  This Agreement shall be governed in accordance with the laws of the State of North Carolina. 

19. SEVERABILITY:  Both BFA, PLLC and the Client understand and agree that if any part, term, or provision of this Agreement is held by 

a court of law to be illegal or unenforceable, the validity and enforceability of the remaining parts, terms and provisions of this 

Agreement shall not be affected, and the rights of BFA, PLLC and the Client shall be construed and enforced as if the Agreement did 

not contain the illegal or unenforceable part, term, or provision. 

20. LIMITATIONS ON LIABILITY:  Except as provided in paragraphs 10 & 21, both BFA, PLLC and the Client agree that neither shall be 

liable to the other for delays consequential, special or incidental damages.  Both BFA, PLLC and the Client further agree that neither 

shall be liable to the other for future lost profits.  In recognition of the relative risks and benefits of the project to both the Client and 
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the Consultants, the risks have been allocated such that the Client agrees, to the fullest extent permitted by lay, to limit the liability of 

the Consultants to the Client for any and all claims, losses, costs, damages of any nature whatsoever or claims expenses from any 

cause or causers so that the total aggregate liability of the Consultants to the Client shall not exceed the Consultants’ total fee for 

services rendered on this project. 

21. COLLECTION COSTS AND ATTORNEY FEES:  Client shall be responsible for and shall pay all costs of collection and reasonable 

attorney fees incurred by BFA, PLLC in the collection of moneys owed to BFA, PLLC by Client under this Agreement.  The cost of 

collection and attorney fees may be awarded against client and in favor of BFA, PLLC by an arbitrator in arbitration proceeding 

and by a court in an action at law. 

22. ALTERATION DISCLAIMER and HIDDEN CONDITION DISCLAIMER:  The client waives all claims for, and agrees to defend, 

indemnify and hold BFA, PLLC and its consultants, agents, representatives, and employees harmless from and against any and all 

claims, losses, costs, expenses and causes of action, including attorney’s fees, court costs and all other reasonable costs of defense, in 

any way arising out of the following matters: 

a. Claims which are the results, in whole or in part, of deficiencies in the conditions of the building existing prior to this 

agreement. 

b. Claims arising out of damage sustained by any portion of the building not redesigned, altered, or constructed pursuant to 

this agreement. 

c. Inasmuch as remodeling and/or rehabilitation of an existing building requires that certain assumptions cannot be verified 

without expending great sums of additional money, or destroying otherwise adequate or serviceable portions of the 

building, the Client agrees that, except for negligence on the part of BFA, PLLC or its consultants, the Client will hold 

harmless and indemnify BFA, PLLC or its consultants, for and against all claims, damages, awards, and costs of defense 

arising out of the professional services provided under this agreement. 

23. INDEMNIFICATION:  The Client shall indemnify BFA, PLLC against injury to or death of an employee or agent of BFA, PLLC (including 

consultants retained by BFA, PLLC for the purpose of fulfilling the terms of this agreement) while on the Client's property, or arising 

out of any act or omission by the Client, or its employees or agents, for which the Client would have been liable if sued directly by 

such employee or agent or his personal representative. 

24. INTEGRATION CLAUSE:  This Agreement represents the entire agreement of the parties.  No prior representations, statements, or 

inducements made by either BFA, PLLC, the Client, or their respective agents, that is not contained in this written Agreement shall 

enlarge, modify, alter, or otherwise vary the written terms of this Agreement unless they are made in writing. 
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For additional architectural services above basic fees for projects, change orders, expert witnessing, 
special circumstance problem solving or projects without a clearly-defined scope, we provide 
services at the following hourly rates: 

 Principal $120 per hour 

The Partner in responsible charge of each project.  The Principal has controlling authority to obligate the 
Firm in all contractual areas of design, production and finance. 

 Project Architect $110 per hour 

The Architect responsible for overall project management.  Oversees all design, construction 
consultations, site evaluations and preliminary studies, the preparation of plans, specifications and 
contract documents, administration of construction contracts and related services. 

 Intern Architect $70 per hour 

Graduate of an accredited School of Design working in the Intern Development Program towards 
partial satisfaction of the architectural licensing and certification requirements. 

 Technical Draftsperson $50 per hour 

Design and production personnel qualified in the preparation of plans, specifications and construction 
documents. 

 Administration $50 per hour 

All clerical, accounting and office management personnel. 

 Professional Consultants    Cost plus 20% 

Additional structural, mechanical and electrical engineering or other specialized consultant services. 

Travel Time 

Travel time is billed at 1/2 the hourly rate if more than 3 hours total travel time is required for any trip. 

Reimbursables 

Expenses of reproduction for publishing final drawings and specifications, contracted out: Cost plus 20% 

Expenses of reproduction for final drawings or requested addition drawings, in house: $1.25 per sheet 

Expenses of postage and handling of drawings, specifications, and other documents Cost plus 20% 

Expenses of renderings, models, and mock-ups Cost plus 20% 

Expense of any additional insurance coverage or limits including professional At Cost 
 liability insurance requested by the owner in excess of that normally carried. 

Living expenses in connection with out-of-town travel. At Cost 

Fees paid for securing approval of authorities having jurisdiction over the Project. At Cost 

Transportation in connection with Project Current IRS Standard Mileage Rate 
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Document B104TM - 2017 
Standard Abbreviated Form of Agreement Between Owner and Architect 

AGREEMENT made as of the Fourteenth (14) day of July 
in the year Two Thousand Twenty (2020) 
(In words, indicate day, month and year.) 

BETWEEN the Architect 's client identified as the Owner: 
(Name, legal status, address and other information) 
Rowan County 

130 W. Innes Street 

Salisbury , NC 28144 

and the Architect: 
(Name, legal status, address and other information) 
Bogle Firm Architecture , PLLC 

110 N Main Street , Suite 200 

Salisbury , NC 28144 

for the following Project: 
(Name, location and detailed descripti on) 

COVID -19 Relief Fund Projects 

Multiple County and Municipal Facilitie s 

This project involves assessments of multiple facilitie s owned by Rowan County 
and each municipality within Rowan County, in relation to the COVID -19 Relief 
Funds that will be managed through Rowan County. 

BFA will conduct interviews and site assessments at each facility and will produce 
a report and design solutions based on the COVID-19 Guide lines for Busine sses as 
published on the North Carolina Department of Health and Human Services 
website . 

Design solutions included in this contract are limited by the budgets produced by 
Rowan County, the regulated timeline (funds must be spent before December 3 1, 
2020) , and do not include any consulting engineering for structura l, electrical , 
plumbing , mechanical , c ivil or other work beyond architectural services. If 
requested , scopes of work requiring consulting engi neering can either be added to 
this contract or can be submitted as independent contracts, at the reque st of the 
County. 

The Owner and Architect agree as follows. 

This document has important legal 
consequences. Consultation with 
an attorney is encouraged with 
respect to its completion or 
modification . 

AIA Document B104 ™ - 2017. Copyright © 1974, 1978, 1987, 1997, 2007 and 2017 by The American Institute of Architects. All rights reserved. 
WARNING : This AIA® Document is protected by U.S. Copyright Law and International Treatie s. Unauthorized reproduction or distribution of this 
AIA" Document , or any portion of it , may result in severe civil and crimina l penalties, and will be prosecuted to th e maximum extent possible 
under th e law . This document wa s created on 07/03/2020 16:42 :52 under the terms of AIA Documents on Demand" Order No. 2010545511 , and 
is not for resale. This document is licensed by The American Institute of Architects for one-time use only, and may not be rep roduced prior to ~s completion . 
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13 SCOPE OF THE AGREEMENT 

ARTICLE 1 INITIAL INFORMATION 
§ 1.1 This Agreement is based on the Initial Information set forth below: 
(State below details of the Project's site and program, Owner's contractors and consultants, Architect 's consultants, 
Owner's budget for the Cost of the Work, and other information relevant to the Project.) 

Rowan County has provided a list of facilities to assess and personnel to be interviewed. No consulting services for 
engineering are included in this proposal. Services are being provided on an Hourly , not-to-exceed basi s with a 
Guaranteed Maximum fee per the attached worksheet. 

§ 1.2 The Owner and Architect may rely on the Initial Information. Both parties, however, recognize that such 
information may materially change and, in that event, the Owner and the Architect shall appropriately adjust the 
schedule, the Architect's services and the Architect's compensation. The Owner shall adjust the Owner's budget for the 
Cost of the Work and the Owner's anticipated design and construction milestones , as necessary , to accommodate 
materia l changes in the Initial Information. 

§ 1.3 The parties shall agree upon protocols governing the transmission and use of Instruments of Service or any other 
information or documentation in digital form. The parties wil l use AJA Document E203TM_2Q 13, Building Information 
Modeling and Digital Data Exhibit, to establish the protocol s for the development , use, transmission, and exchange of 
digital data. 

§ 1.3.1 Any use of , or reliance on, all or a portion ofa building information model without agreement to proto cols 
governing the use of, and reliance on, the information contained in the model and without having those protocols set 
forth in AIA Document E203TM_2Q 13, Building Information Modeling and Digital Data Exhibit, and the requisite AJA 
Document G202TM_2Ql3, Project Building Information Mode ling Protocol Form, shall be at the using or relying party's 
sole risk and without liabilit y to the other party and its contractors or consultants, the authors of, or contr ibutor s to, the 
building information model , and each of their agents and employees . 

AIA Document B104™ - 2017. Copyright © 1974, 1978, 1987, 1997, 2007 and 2017 by The American Institute of Architects. All rights reserved. 
WARNING : This AIA® Document is protected by U.S. Copyright Law and International Treaties. Unauthorized reproduction or distribution of this 
AIA® Document , or any portion of it , may result in severe civil and criminal penalties , and will be prosecuted to the maximum extent possible 
under the law. This document was created on 07/03/2020 16:42 :52 under the terms of AIA Documents on Demand® Order No. 2010545511 , and 
is not for resale. This document is licensed by The American Institute of Architects for one-time use only, and may not be reproduced prior to its completion. 
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ARTICLE 2 ARCHITECT'S RESPONSIBILITIES 
§ 2.1 The Architect shall provide the professional services set forth in this Agreement consistent with the professional 
skill and care ordinarily provided by architects practicing in the same or similar locality under the same or similar 
circumstances. The Architect shall perform its services as expeditiously as is consistent with such professional skill and 
care and the orderly progress of the Project. 

§ 2.2 The Architect shall maintain the following insurance until termination of this Agreement. If any of the 
requirements set forth below are in addition to the types and limits the Architect normally maintains, the Owner shall 
pay the Architect as set forth in Section 11.8: 
(Identify types and limits of insuran ce coverage, and other insurance requirements applicable to the Agreement , if any.) 

.1 General Liability 

$1,000,000 per claim 
$2,000 ,000 aggregate 

.2 Automobile Liability 

$1,000,000 per claim 
$2,000,000 aggregate 

.3 Workers' Compensation 

$100,000 per claim 
$500 ,000 policy limit 

.4 Professional Liability 

$1,000,000 per claim 
$1,000 ,000 aggregate 

ARTICLE 3 SCOPE OF ARCHITECT'S BASIC SERVICES 
§ 3.1 The Architect's Basic Services consist of those described in this Article 3 and include usual and customary 
structural, mechanical , and electrical engineering services. Services not set forth in this Article 3 are Supplemental or 
Additional Services. 

§ 3.1.1 The Architect shall coordinate its services with those services provided by the Owner and the Owner's 
consultants. The Architect shall be entitled to rely on (I) the accuracy and completeness of the services and information 
furnished by the Owner and (2) the Owner's approvals. The Architect shall provide prompt written notice to the Owner 
if the Architect becomes aware of any error , omission, or inconsistency in such services or information. 

§ 3.1.2 As soon as practicable after the date of this Agreement , the Architect shall submit for the Owner's approval a 
schedu le for the performance of the Architect 's services. Once approved by the Owner , time limits established by the 
schedule shall not , except for reasonable cause, be exceeded by the Architect or Owner. With the Owner's approval , the 
Architect shall adjust the schedule, if necessary, as the Project proceed s until the commencement of construction . 

§ 3.1.3 The Architect shall assist the Owner in connection with the Owner 's responsibility for filing documents required 
for the approval of governmental authorities having jurisdiction over the Project. 

§ 3.2 Design Phase Services 
§ 3.2.1 The Architect shall review the program and other information furnished by the Owner, and shall review laws, 
codes, and regulations applicable to the Architect's services. 

AIA Document B104™ - 2017. Copyright © 1974, 1978. 1987, 1997, 2007 and 2017 by The American Institute of Architects. All rights reserved. 
WARNING : This AIA"' Document is protected by U.S. Copyright Law and Internat ional Treaties . Unauthorized reproduction or distribution of this 
AIA "' Document , or any portion of it , may result in severe civil and c riminal penalties , and will be prosecuted to the maximum extent possib le 
under the law . This document was created on 07/03/2020 16:42 :52 under the terms of AIA Documents on Demand® Order No. 2010545511 , and 
is not for resale. This document is licensed by The American Institute of Architects for one-time use only , and may not be reproduced prior to its completion . 
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§ 3.2.2 The Architect shall discuss with the Owner the Owner's program, schedule, budget for the Cost of the Work, 
Project site, and alternative approaches to design and construction of the Project. The Architect shall reach an 
understanding with the Owner regarding the Project requirements. 

§ 3.2.3 The Architect shall consider the relative value of alternative materials , building systems and equipment, together 
with other considerations based on program , aesthetics , and any sustainable objectives, in developing a design for the 
Project that is consistent with the Owner 's schedule and budget for the Cost of the Work . 

§ 3.2.4 Based on the Project requirements , the Architect shall prepare Des ign Documents for the Owner 's approval 
consisting of drawings and other documents appropriate for the Project and the Architect shall prepare and submit to the 
Owner an estimate of the Cost of the Work prepared in accordance with Section 6.3. 

§ 3.2.5 The Architect shall submit the Design Documents to the Owner , and request the Owner 's approval. 

§ 3.3 Construction Documents Phase Services 
§ 3.3.1 Based on the Owner 's approval of the Design Documents , the Architect shall prepare for the Owner's approval 
Constructio n Document s consisting of Drawings and Specifications setting forth in detail the requirements for the 
construction of the Work . The Owner and Architect acknowledge that in order to construct the Work the Contractor will 
provide additional information, including Shop Drawings, Product Data, Samples and other similar submittals, which 
the Architect shall review in accordance with Section 3.4.4. 

§ 3.3.2 The Architect shall incorporate the design requirements of governmental authorities having jurisdiction over the 
Project into the Construction Documents. 

§ 3.3.3 The Architect shall submit the Construct ion Document s to the Owner, update the estimate for the Cost of the 
Work and advise the Owner of any adjustments to the estimate of the Cost of the Work, take any action required under 
Section 6.5, and request the Owner 's approval. 

§ 3.3.4 The Architect , following the Owner 's approval of the Construction Documents and of the latest estimate of the 
Cost of the Work , shall assist the Owner in obtaining bids or proposals and awarding and preparing contracts for 
construction. 

§ 3.4 Construction Phase Services 
§ 3.4.1 General 
§ 3.4.1.1 The Architect shall provide administration of the Contract between the Owner and the Cont ractor as set forth 
below and in AIA Document A I 04n.L 2017 , Standard Abbreviated Form of Agreement Between Owner and Contractor. 
If the Owner and Contractor modify AIA Document A I 04-2017, those modificat ions shall not affect the Architect 's 
services under this Agreement unless the Owner and the Architect amend this Agreement. 

§ 3.4.1.2 The Architect shall advise and consult with the Owner during the Construction Phase Services. The Architect 
shall have authority to act on behalf of the Owner only to the extent provided in this Agreement. The Architect shall not 
have contro l over, charge of, or responsibility for the construction means, methods , technique s, sequences or 
procedure s, or for safety precautions and programs in connection with the Work , nor shall the Architect be responsible 
for the Contractor 's failure to perform the Work in accordance with the requirement s of the Contract Documents . The 
Architect shall be respons ible for the Architect's negligent acts or omissions , but shall not have control over or charge 
of and shall not be respon sible for, acts or omission s of the Contractor or of any other persons or entities performing 
portion s of the Work. 

§ 3.4.1.3 Subject to Section 4.2 , the Architect 's respon sibility to provide Construction Phase Service s commences with 
the award of the Contract for Const ruction and terminates on the date the Architect issues the final Cert ificate for 
Payment. 

§ 3.4.2 Evaluations of the Work 
§ 3.4.2.1 The Architect shall visit the site at interval s appropriate to the stage of construction, or as otherwise required in 
Section 4.2.2, to become generally familiar with the progress and quality of the portion of the Work completed, and to 
determine , in general , if the Work observed is being performed in a manner indicating that the Work, when fully 
completed, will be in accordance with the Contract Documents. However , the Architect shall not be required to make 
exhaustive or continuous on-site inspections to check the quality or quantity of the Work. On the basis of the site visits, the 
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Architect shall keep the Owner reasonab ly infonned about the progress and quality of the portion of the Work completed , 
and promptly report to the Owner (1) known deviations from the Contract Documents, (2) known deviations from the most 
recent construction schedule submitted by the Contractor , and (3) defects and deficiencies observed in the Work. 

§ 3.4.2.2 The Architect has the authority to reject Work that does not conform to the Contract Documents and has the 
authority to require inspection or testing of the Work . 

§ 3.4.2.3 The Architect shall interpret and decide matters concerning performance under , and requirements of, the 
Contract Documents on written reques t of either the Owner or Contractor. The Architect 's response to such requests 
shall be made in writing within any time limit s agreed upon or otherwise with reasonable promptness . 

§ 3.4.2.4 When mak ing such interpretatio ns and decisions , the Architect shall endeavor to secure faithfu l performance by 
both Owner and Contractor , shall not show partiality to either , and shall not be liable for results of interpre tations or 
decisions rendered in good faith. 

§ 3.4.2.5 The Architect shall render initial decision s on Claims between the Owner and Contractor as provided in the 
Contract Documents. 

§ 3.4.3 Certificates for Payment to Contractor 
§ 3.4.3.1 The Architect shall review and certify the amounts due the Contr actor and shall issue certificates in such 
amou nts. The Architect 's cert ificat ion for payment shall constitute a representati on to the Owner , based on the 
Architect ' s evaluat ion of the Work as provi ded in Sect ion 3.4.2 and on the data comprising the Cont ractor 's Application 
for Payment, that , to the best of the Architect 's knowledge , information and be lief, the Work has progress ed to the point 
indicated , the quality of the Work is in accor dance with the Contract Document s, and that the Contractor is entitled to 
payment in the amount certified. 

§ 3.4.3.2 The issuance of a Certificate for Payment shall not be a representation that the Arch itect has (1) made 
exhaustive or continuous on-site inspection s to check the quality or quantity of the Work, (2) reviewed construction 
means , methods , techniq ues, sequences or procedures , (3) reviewed copie s of requisitions received from Subcontractor s 
and suppliers and other data requested by the Owner to substant iate the Contrac tor 's right to payment , or (4) ascertained 
how or for what purpose the Contractor has used money previously paid on account of the Contract Sum. 

§ 3.4.4 Submittals 
§ 3.4.4.1 The Architec t shall review and approve , or take other approp riate action , upon the Contrac tor ' s submitta ls such 
as Shop Drawings , Product Data and Samp les, but only for the limited purpose of checking for conformance with 
information given and the design concept expressed in the Contract Documents. Review of such submittals is not for the 
purpose of determ ining the accuracy and completene ss of other information such as dimensions , quantities , and 
insta llat ion or performance of equipment or systems, whic h are the Contractor 's responsibility. The Architect's review 
shall not const itute approval of safety precaution s or any construc tion means, method s, techn iques , sequence s or 
proced ures. 

§ 3.4.4.2 If the Contract Document s specifica lly require the Contractor to provide professional design service s or 
cert ification s by a design professiona l related to systems , materia ls or equipm ent, the Architect shall specify the 
appropriate performance and des ign criteria that such service s must satisfy. The Architect sha ll review and take 
appropriate action on Shop Drawings and other submitta ls related to the Work designed or certified by the Contractor 's 
design profess ional, provide d the submittals bear such profess ional' s sea l and signature when submitte d to the 
Architect. The review shall be for the limited purpose of checking for conformance with information given and the 
design concept expressed in the Contract Documen ts. The Architect sha ll be entitled to rely upon , and shall not be 
respo nsible for, the adequacy and accuracy of the services , cert ifications , and appro vals performed or provided by such 
design professionals. 

§ 3.4.4.3 The Architect shall review and respond to written requests for information about the Contract Documents . The 
Architect 's response to such requests sha ll be made in writ ing within any time limits agreed upon , or otherwi se with 
reasonab le promp tness. 

§ 3.4.5 Changes in the Work 
The Architect may order minor change s in the Work that are consistent with the intent of the Contract Document s and 
do not involve an adjustment in the Contract Sum or an extension of the Contract Time . Subject to Section 4.2.3 , the 
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Architect shall prepare Change Orders and Construction Change Directives for the Owner's approval and execut ion in 
accordance with the Contract Documents. 

§ 3.4.6 Project Completion 
The Architect shall conduct inspections to detennine the date or dates of Substantial Completion and the date of final 
completion; issue Certificates of Substantial Completion; forward to the Owner, for the Owner's review and records, 
written warranties and related documents required by the Contract Documents and received from the Contractor; and 
issue a final Certificate for Payment based upon a final inspection indicating that, to the best of the Architect's 
knowledge, information, and belief , the Work complies with the requirements of the Contract Documents. 

ARTICLE 4 SUPPLEMENT AL AND ADDITIONAL SERVICES 
§ 4.1 Supplemental Services are not included in Basic Services but may be required for the Project. The Architect shall 
provide the Supplemental Services indicated below, and the Owner shall compensate the Architect as provided in 
Section 11.2. Supplemental Services may include programming, site evaluation and planning, environmental studies, civil 
engineering, landscape design, telecommunications/data, security, measured drawings of existing conditions, coordination of 
separate contractors or independent consultants, detailed cost estimates, on-site project representation beyond requirements 
of Section 4.2.2, value analysis, interior architectural design, tenant related services, preparation of record drawings, 
commissioning, sustainable project services, and any other services not otherwise included in this Agreement . 
(Identify below the Supplemental Services that the Architect is required to provide and insert a description of each 
Supplemental Service, if not further described in an exhibit attached to this document.) 

To the date of this contrat, no supplementary services have been requested. 
Additional services not described in this document may be added at the Owner's request either on an hourly basis (per 
attached Office Standard Rate Sheet) or by a separately negotiated agreement. 

§ 4.2 The Architect may provide Additional Services after execution of this Agreement without invalidating the 
Agreement. Upon recognizing the need to perform Additional Services, the Architect shall notify the Owner. The 
Architect shall not provide the Additional Services until the Architect receives the Owner's written authorization. 
Except for services required due to the fault of the Architect , any Additional Services provided in accordance with this 
Section 4.2 shall entitle the Architect to compensation pursuant to Section 11.3. 

§ 4.2.1 The Architect shall provide services necessitated by a change in the Initial Information, changes in previous 
instructions or approvals given by the Owner, or a material change in the Project including size; quality; complexity; the 
Owner's schedule or budget for Cost of the Work; or procurement or delivery method as an Additiona l Service 

§ 4.2.2 The Architect has included in Basic Services ONE EACH ( I ) visits to the site by the Architect during 
construction. The Architect shall conduct site visits in excess of that amount as an Additional Service. 

§ 4.2.3 The Architect shall, as an Additional Service, provide services made necessary by a Contractor's proposed 
change in the Work. The Architect shall prepare revisions to the Architect's Instruments of Service necessitated by 
Change Orders and Construction Change Directives as an Additional Service. 

§ 4.2.4 If the services covered by this Agreement have not been completed within twenty four ( 24 ) months of 
the date of this Agreement , through no fault of the Architect, extension of the Architect's services beyond that time shall 
be compensated as Additional Services. 

ARTICLE 5 OWNER'S RESPONSIBILITIES 
§ 5.1 Unless otherwise provided for under this Agreement, the Owner shall provide information in a timely manner 
regarding requirements for and limitations on the Project , including a written program which shall set forth the Owner 's 
objectives , schedule , constraints and criteria, including space requirements and relationships, flexibility, expandability, 
special equipment , systems and site requirements. 

§ 5.2 The Owner shall establish the Owner's budget for the Project , including (1) the budget for the Cost of the Work as 
defined in Section 6.1; (2) the Owner's other costs; and, (3) reasonable contingencies related to all of these costs. The 
Owner shall update the Owner 's budget for the Project as necessary throughout the duration of the Project until final 
completion. If the Owner significantly increases or decreases the Owner 's budget for the Cost of the Work, the Owner 
shall notify the Architect. The Owner and the Architect shall thereafter agree to a corresponding change in the Project's 
scope and quality. 
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§ 5.3 The Owner shall furnish surveys to describe physical characteri stics, legal limitations and utility location s for the 
site of the Project; a written legal description of the site; and services of geotechnical engineer s or other consultant s, 
when the Architect requests such services and demon strates that they are reasonably required by the scope of the 
Project. 

§ 5.4 The Owner shall coordinate the services of its own consultants with those services provided by the Architect. Upon 
the Architect 's request , the Owner shall furnish copies of the scope of services in the contracts between the Owner and 
the Owner 's consultants . The Owner shall require that its consultants and contractor s maintain insurance , including 
professional liability insurance , as appropriat e to the services or work provided . 

§ 5.5 The Owner shall furnish tests, inspections and reports required by law or the Contract Documents , such as 
structural , mechanical , and chemical tests ; tests for air and water pollution ; and tests for hazardous material s. 

§ 5.6 The Owner shall furnish all legal, insurance and accounting services, including auditing service s, that may be 
reasonably necessary at any time for the Project to meet the Owner ' s needs and interests. 

§ 5. 7 The Owner shal I provide prompt written notice to the Architect if the Owner becomes aware of any fault or defect 
in the Project , including errors , omissions or inconsisten cies in the Architect 's Instruments of Service . 

§ 5.8 The Owner shall endeavor to communi cate with the Contractor through the Architect about matters arising out of 
or relating to the Contract Document s. 

§ 5.9 The Owner shall provide the Architect access to the Project site prior to commencement of the Work and shall 
obligate the Contractor to provide the Architect access to the Work wherever it is in preparation or progre ss. 

§ 5.10 Within 15 days after receipt of a written request from the Archit ect, the Owner shall furnish the reques ted 
information as necessary and relevant for the Architect to evaluate, give notice of , or enforce lien rights. 

ARTICLE 6 COST OF THE WORK 
§ 6.1 For purposes of this Agreement , the Cost of the Work shall be the total cost to the Owner to construct all element s 
of the Project designed or specified by the Architect and shall include contractor s' general condition s costs, overhead 
and profit. The Cost of the Work also includes the reasonable value of labor , material s, and equipment , donated to, or 
otherwise furnished by, the Owner. The Cost of the Work does not include the compensation of the Architect ; the costs 
of the land, rights-of -way , financing, or contingencie s for changes in the Work ; or other costs that are the responsibility 
of the Owner. 

§ 6.2 The Owner 's budget for the Cost of the Work is provided in lnitial Information , and shall be adjusted throughout 
the Project as required under Sections 5.2, 6.4 and 6.5 . Evaluations of the Owner 's budget for the Cost of the Work, and 
the preliminary estimate of the Cost of the Work and updated estimates of the Cost of the Work prepared by the 
Architect , represent the Architect' s judgment as a design profes sional. It is recognized , however , that neither the 
Architect nor the Owner has control over the cost of labor, materials or equipment ; the Contra ctor ' s method s of 
determining bid prices ; or competitive bidding , market or negotiating condition s. Accordingly , the Archite ct cannot and 
does not warrant or represent that bids or negotiated prices will not vary from the Owner 's budget for the Cost of the 
Work , or from any estimat e of the Cost of the Work , or evaluation , prepared or agreed to by the Architect. 

§ 6.3 In preparing estimate s of the Cost of Work , the Archit ect shall be permitted to include contingencies for design , 
bidding and price escalation; to determine what materials , equipment , component systems and types of construction are 
to be included in the Contract Documents; to recommend reasonable adjustment s in the program and scope of the 
Project ; and to include design alternates as may be necessary to adjust the estimated Cost of the Work to meet the 
Owner's budget. The Architect 's estimate of the Cost of the Work shall be based on current area , volume or similar 
conceptual estimating technique s. If the Owner requires a detailed estimate of the Cost of the Work, the Architect shall 
provide such an estimate , if identified as the Architect's responsibility in Section 4.1 , as a Supplemental Service . 

§ 6.4 If, through no fault of the Architect , construction procuremen t activities have not commenced within 90 days after 
the Architect submits the Construction Documents to the Owner the Owner 's budget for the Cost of the Work shall be 
adjusted to reflect change s in the general level of prices in the applicable constructi on market . 
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§ 6.5 If at any time the Architect 's estimate of the Cost of the Work exceeds the Owner 's budget for the Cost of the 
Work, the Architect shall make appropriate recommendation s to the Owner to adjust the Project ' s size, quality or budget 
for the Cost of the Work, and the Owner shall cooperate with the Archi tect in making such adjustments. 

§ 6.6 If the Owner ' s current budget for the Cost of the Work at the conclu sion of the Construction Document s Phase 
Services is exceeded by the lowest bona fide bid or negotiated proposal , the Owner shall 

.1 give written approval ofan increase in the budge t for the Cost of the Work ; 

.2 autho rize rebidding or renegotiating of the Project within a reasonable time ; 

.3 terminate in accordance with Section 9.5; 

.4 in consultation with the Architect , revise the Project program , scope , or quality as required to reduce the 
Cost of the Work ; or 

.5 implement any other mutually acceptable alternati ve. 

§ 6.7 If the Owner choose s to proceed under Section 6.6.4 , the Architect shall modify the Construction Document s as 
necessary to comply with the Owner 's budget for the Cost of the Work at the conclusion of the Construction Document s 
Phase Service s, or the budget as adjusted under Section 6.6.1 . If the Owner requires the Architect to modify the 
Construction Document s because the lowest bona fide bid or negotiated proposal exceeds the Owner 's budget for the Cost 
of the Work due to market conditions the Architect could not reasonably anticipate, the Owner shall compensate the 
Architect for the modifications as an Additional Service pursuant to Section 11.3; otherwise the Architect' s services shall 
be without additional compensation . In any event, the Architect's modification of the Construction Documents shall be 
the limit of the Architect's responsibility under this Article 6. 

ARTICLE 7 COPYRIGHTS AND LICENSES 
§ 7.1 The Architect and the Owner warrant that in transmitting Instruments of Service, or any other informatio n, the 
transmitting party is the copyright owner of such information or has permission from the copyright owner to transmit 
such information for its use on the Project. 

§ 7.2 The Architect and the Architect' s consultants shall be deemed the authors and owners of their respecti ve 
Instruments of Service, including the Drawings and Specifications , and shall retain all common law, statutory and other 
reserved rights, including copyright s. Submi ssion or distribut ion ofln strument s of Service to meet official regulatory 
requirement s or for similar purposes in connection with the Project is not to be construed as publication in derogation of 
the reserved rights of the Architect and the Architect 's consultants. 

§ 7.3 The Architect grants to the Owner a nonexclusive license to use the Architect's Instrument s o f Service solely and 
exclusively for purpo ses of constructing , using, maintaining , altering and adding to the Project , provided that the Own er 
substantiall y performs its obligation s under this Agreement , including prompt payment of all sums when due pursuant 
to Article 9 and Article 11. The Architect shall obtain similar nonexclusive licenses from the Architect 's consultants 
consistent with this Agreement. The license granted under this section permit s the Owner to authori ze the Contract or, 
Subcontractors , Sub-subcontractors , and suppliers , as well as the Owner ' s consultant s and separate contractors , to 
reproduce applicable portion s of the Instruments of Service, subject to any protocols establi shed pursuant to Section 1.3, 
solely and exclusively for use in performing service s or construction for the Project. If the Archite ct rightfully 
terminates this Agreemen t for cause as provided in Section 9.4 , the license granted in this Section 7.3 shall terminat e. 

§ 7.3.1 In the event the Owne r uses the Instruments of Service without retaining the authors of the Instruments of 
Service, the Owner releases the Architect and Architect's consultant(s) from all claims and causes of action arising from 
such uses. The Owner , to the extent permitted by law, further agrees to indemnify and hold harmless the Architect and 
its consultant s from all costs and expen ses, including the cost of defense , related to claims and causes of action asserted 
by any third person or entity to the extent such costs and expen ses arise from the Owner 's use of the Instruments of 
Service under this Section 7.3.1. The terms of this Section 7.3.1 shall not apply if the Owner rightfully terminate s this 
Agreement for cause under Section 9.4 . 

§ 7.4 Except for the licenses granted in this Article 7, no other license or right shall be deemed granted or implied und er 
this Agreement. The Owner shall not assign, delegat e, sublicen se, pledge or otherwise transfer any license granted 
herein to another party without the prior written agreement of the Architect. Any unauthorized use of the Instrument s of 
Service shall be at the Owner 's sole risk and without liability to the Architect and the Archite ct's consultants. 

§ 7.5 Except as otherwise stated in Section 7.3, the provisions of this Article 7 shall survive the termination of this 
Agreement. 
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ARTICLE 8 CLAIMS AND DISPUTES 
§ 8.1 General 
§ 8.1.1 The Owner and Architect shall commence all claims and causes of action against the other and arising out of or 
related to this Agreement, whether in contract, tort, or otherwise , in accordance with the requirements of the binding 
dispute resolution method selected in this Agreement and within the period specified by applicable law, but in any case 
not more than 10 years after the date of Substantial Completion of the Work. The Owner and Architect waive all claims 
and causes of action not commenced in accordance with this Section 8.1.1. 

§ 8.1.2 To the extent damages are covered by property insurance, the Owner and Architect waive all rights against each 
other and against the contractors , consultants, agents, and employees of the other , for damages, except such rights as 
they may have to the proceeds of such insurance as set forth in AJA Document A I 04- 2017, Standard Abbreviated Form 
of Agreement Between Owner and Contractor. The Owner or the Architect , as appropriate, shall require of the 
contractors, consultants, agents, and employees of any of them, similar waivers in favor of the other parties enumerated 
herein. 

§ 8.1.3 The Architect and Owner waive consequential damages for claims, disputes or other matters in question, arising 
out of or relating to this Agreement. This mutual waiver is applicable, without limitation, to all consequential damages 
due to either party 's termination of this Agreement, except as specifically provided in Section 9.6. 

§ 8.2 Mediation 
§ 8.2.1 Any claim, dispute or other matter in question arising out of or related to this Agreement shall be subject to 
mediation as a condition precedent to binding dispute resolution. If such matter relates to or is the subject of a lien 
arising out of the Architect's services, the Architect may proceed in accordance with applicable law to comply with the 
lien notice or filing deadlines prior to resolution of the matter by mediation or by binding dispute resolution. 

§ 8.2.2 Mediation, unless the parties mutually agree otherwise, shall be administered by the American Arbitration 
Association in accordance with its Construction Industry Mediation Procedures in effect on the date of this Agreement. 
The parties shall share the mediator's fee and any filing fees equally. The mediation shall be held in the place where the 
Project is located, unless another location is mutually agreed upon. Agreements reached in mediation shall be 
enforceable as settlement agreements in any court having jurisdiction thereof. 

§ 8.2.3 If the parties do not resolve a dispute through mediation pursuant to this Section 8.2, the method of binding 
dispute resolution shall be the following: 
(Check the appropriate box.) 

D Arbitration pursuant to Section 8.3 of this Agreement 

I✓ I Litigation in a court of competent jurisdiction 

D Other: (Specify) 

If the Owner and Architect do not select a method of binding dispute resolution , or do not subsequently agree in writing 
to a binding dispute resolution method other than litigation , the dispute will be resolved in a court of competent 
jurisdiction. 

§ 8.3 Arbitration 
§ 8.3.1 If the parties have selected arbitration as the method for binding dispute resolution in this Agreement, any claim, 
dispute or other matter in question arising out of or related to this Agreement subject to, but not resolved by, mediation 
shall be subject to arbitration which, unless the parties mutually agree otherwise, shall be administered by the American 
Arbitration Association in accordance with its Construction Industry Arbitration Rules in effect on the date of the 
Agreement. 

§ 8.3.1.1 A demand for arbitration shall be made no earlier than concurrently with the filing of a request for mediation , 
but in no event shall it be made after the date when the institution of legal or equitable proceedings based on the claim, 
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dispute or other matter in question would be barred by the applicable statute of limitation s. For statute of limitation s 
purposes, receipt of a written demand for arbitration by the person or entity administering the arbitration shall constitute 
the institution of legal or equitable proceedings based on the claim, dispute or other matter in question. 

§ 8.3.2 The foregoing agreement to arbitrate, and other agreements to arbitrate with an additional person or entity duly 
consented to by parties to this Agreement, shall be spec ifically enforceable in accordance with applicable law in any 
court having jurisdiction thereof. 

§ 8.3.3 The award rendered by the arbitrator(s) shall be final, and judgment may be entered upon it in accordan ce with 
applicable law in any court having jurisdiction thereof. 

§ 8.3.4 Consolidation or Joinder 
§ 8.3.4.1 Either party , at its sole discretion , may consolidate an arbitration conducted under this Agreement with any 
other arbitration to which it is a party provided that ( 1) the arbitration agreement governing the other arbitration permits 
consolidation; (2) the arbitrations to be consolidated substantially involve common questions of law or fact; and (3) the 
arbitrations employ materially similar procedural rules and method s for selecting arbitrator(s). 

§ 8.3.4.2 Either party , at its sole discretion , may include by joinder persons or entities substantially involved in a 
common question of law or fact whose presence is required if complete relief is to be accorded in arbitration, provided 
that the party sought to be joined consents in writing to such joinder. Consent to arbitration involving an additional 
person or entity shall not constitute consent to arbitration of any claim, dispute or other matter in question not described 
in the written consent. 

§ 8.3.4.3 The Owner and Architect grant to any person or entity made a party to an arbitration conducted under this 
Section 8.3, whether by joinder or consolidation, the same rights of joinder and consolidation as the Owner and 
Architect under this Agreement. 

§ 8.4 The provi sions of this Article 8 shall survive the termination of this Agreement. 

ARTICLE 9 TERMINATION OR SUSPENSION 
§ 9.1 Ifthe Owner fails to make payments to the Architect in accordance with this Agreement , such failure shall be 
considered substantial nonperformance and cause for termination or, at the Architect 's option, cause for suspension of 
performance of services under this Agreement. If the Architect elects to suspend services, the Architect shall give seven 
days ' written notice to the Owner before suspending services. In the event of a suspension of services, the Architect 
shall have no liability to the Owner for delay or damage caused the Owner because of such suspension of serv ices. 
Before resuming services, the Owner shall pay the Architect all sums due prior to suspension and any expenses incurred 
in the interruption and resumption of the Architect 's services. The Architect ' s fees for the remaining services and the 
time schedules shall be equitably adjusted. 

§ 9.2 If the Owner suspends the Project, the Architect shall be compensated for services performed prior to notice of 
such suspension. When the Project is resumed , the Architect shall be compensated for expenses incurred in the 
interruption and resumpt ion of the Architect's serv ices. The Architect 's fees for the remaining services and the time 
schedules shall be equitably adjusted. 

§ 9.3 lfthe Owner suspends the Project for more than 90 cumulative days for reasons other than the fault of the 
Architect , the Architect may terminate this Agreement by giving not less than seven days ' written notice. 

§ 9.4 Either party may terminate this Agreement upon not less than seven days ' written notice should the other party fail 
substantially to perform in accordance with the terms of this Agreement through no fault of the party initiating the 
termination. 

§ 9.5 The Owner may terminate this Agreement upon not less than seven days ' written notice to the Architect for the 
Owner 's convenience and without cause. 

§ 9.6 In the event of termination not the fault of the Architect , the Architect sha ll be compensated for services performed 
prior to termination, Reimbursable Expenses incurred , and all costs attributable to termination , including the costs 
attributable to the Architect 's termination of consultant agreements. 
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§ 9.7 In addition to any amounts paid under Section 9.6, if the Owner terminates this Agreement for its convenience 
pursuant to Section 9.5, or the Architect terminates this Agreement pursuant to Section 9.3, the Owner shall pay to the 
Architect the following fees: 
(Set forth below the amount of any termination or licensing fee, or the method for determining any termination or 
licensing fee.) 

.1 Termination Fee : 

Architect shall be compensated for the percentage of the work completed, including architectural and 
engineering design , bidding , and construction administ ration work . 

. 2 Licensing Fee if the Owner intends to continue using the Architect's Instruments of Service: 

NIA 

§ 9.8 Except as otherwise expressly provided herein , this Agreement shall terminate one year from the date of 
Substantial Completion. 

ARTICLE 10 MISCELLANEOUS PROVISIONS 
§ 10.1 This Agreement shall be governed by the law of the place where the Project is located excluding that jurisdiction's 
choice of law rules. If the parties have selected arbitration as the method of binding dispute resolution , the Federal 
Arbitration Act shall govern Section 8.3. 

§ 10.2 Terms in this Agreement shall have the same meaning as those in AJA Document A I 04-2017 , Standard 
Abbreviated Form of Agreement Between Owner and Cont ractor . 

§ 10.3 The Owner and Architect , respectively, bind themselves, their agents, successors, assigns and legal 
representatives to this Agreement. Neither the Owner nor the Architect shall assign this Agreement without the written 
consent of the other , except that the Owner may assign this Agreement to a lender providing financing for the Project if 
the lender agrees to assume the Owner ' s rights and obligations under this Agreement, including any payments due to the 
Architect by the Owner prior to the assignment. 

§ 10.4 If the Owner requests the Architect to execute certificates or consents , the proposed language of such certificates 
or consents sha ll be submitted to the Architect for review at least 14 days prior to the requested dates of execution. The 
Architect shall not be required to execute certificates or consents that would require knowledge , serv ices or 
responsibilities beyond the scope of this Agreement. 

§ 10.5 Nothing contained in this Agreement shall create a contractual relationship with, or a cause of action in favor of , a 
third party against either the Owner or Architect. 

§ 10.6 The Architect sha ll have no responsibility for the discovery, presence, handling, removal or disposal of, or 
exposure of persons to, hazardou s material s or toxic substances in any form at the Project site . 

§ 10.7 The Architect shall have the right to include photographic or artistic representations of the design of the Project 
among the Architect' s promot ional and professional materials. However, the Architect 's materials shall not include 
information the Owner has identified in writing as confidential or proprietary. The Owner shall provide professional 
credit for the Architect in the Owner's promotional materials for the Project. This Section 10.7 shall survive the 
termination of this Agreement unless the Owner terminates this Agreement for cause pursuant to Section 9.4. 

§ 10.8 The invalidity of any provision of the Agreement shall not invalidate the Agreement or its remaining provisions. 
Ifit is determined that any provision of the Agreement violates any law, or is otherwise invalid or unenforceable , then 
that provision shall be revised to the extent necessary to make that provision legal and enforceable. In such case the 
Agreement shall be construed, to the fullest extent permitted by law, to give effect to the part ies' intention s and 
purposes in executing the Agreement. 

AIA Document B104™ - 2017. Copyright © 1974, 1978, 1987, 1997, 2007 and 2017 by The American Institute of Architects . All rights reserved. 
WARNING : This AIA"' Document is protected by U.S. Copyright Law and Internat ion al Treatie s. Unauthorized reproduction or distribution of this 
AIA"' Document, or any portion of it , may result in severe civil and crim inal penalties , and will be prosecuted to the maximum extent possible 
under the law. This document was created on 07/03/2020 16:42:52 under the terms of AIA Documents on Demand"' Order No. 2010545511 , and 
is not for resale. This document is licensed by The American Institute of Architects for one-time use only, and may not be reproduced prior to its completion . 

11 



ln it. 

ARTICLE 11 COMPENSATION 
§ 11.1 For the Architect's Basic Services described under Art icle 3, the Owner sha ll compensate the Architect as 
follows: 

.1 Stipulated Sum 
(Insert amount) 

NIA 

.2 Percentage Basis 
(Insert percentage value) 

NI A percent ( 
as calculated in accordance with Section 11.6 . 

. 3 Other 
(Describe the method of compensation) 

Hourly with a Guaranteed Maximum Fee of: 

%) of the Owner 's budget for the Cost of the Work, 

Ninety Seven Thousand, One Hundred, Eighty Do llars ($97 , 180) 

§ 11.2 For Supplemental Services identified in Section 4. 1, the Owner shall compensate the Architect as follows: 
(Insert amount of, or basis for, compensation. If necessary, list specific services to which particular methods of 
compensation apply.) 

Per sepa rate ly negotiated agreements as needed or on an hourly basis per attached Office Standard Rate Sheet. 

§ 11.3 For Additional Services that may arise during the course of the Project , including those under Section 4.2 , the 
Owner shall compensate the Architect as follows: 
(Insert amount of, or basis for, compensation.) 

Per separat ely negotiated agreements as needed or on an hourly basis per attache d Office Standard Rate Sheet. 

§ 11.4 Compensation for Supplementa l and Additional Services of the Architect ' s consu ltants when not included in 
Section 11.2 or 11.3, shall be the amount invoiced to the Architect plus percent 
( %), or as follows: 

NI A. No Consultants are included in this contract. 

§ 11.5 Where compensation for Basic Services is based on a stipulated sum or percentage of the Cost of the Work, the 
compensation for each phase of services shall be as follows: 

Design Phase 

Construction Documents 
Phase 
Construction Phase 

(SEE HOURLY WORKSHEET) 

Total Basic Compensation one hundred 

percen t ( 

percent ( 

percent ( 

%) 

%) 

%) 

percent ( 100 %) 

§ 11.6 When compensation identified in Sect ion 11.1 is on a percentage basis, progress payme nts for each phase of 
Basic Services shall be calculated by multiplying the percentages ident ified in this Article by the Owner's most recent 
budget for the Cost of the Work. Compe nsation paid in previous progress payments shall not be adjusted based on 
subseque nt updates to the Owner's budget for the Cost of the Work. 

AIA Document B104 ™ - 2017. Copyri gh t© 1974, 1978, 1987, 1997, 2007 and 2017 by The Amer ican Institute of Architects. All rig hts rese rved. 
WARNING: This AIA® Docume nt is protected by U.S. Copyright Law and Intern ational Treati es. Unauthor ized reproduction or distribution of thi s 
AIA "' Document , or any portion of it , may result in se vere civil and crimi nal penal ties , and will be prosecuted to the maximum extent pos sible 
under th e law . This document was created on 07/03/2020 16:42 :52 under the terms of AIA Documents on Demand® Order No. 2010545511 , and 
is not for resale. This document is licensed by The American Institute of Architects for one-time use only, and may not be reproduced prior to its completion . 
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§ 11.6.1 When compensation is on a percentage basis and any portions of the Project are deleted or otherwise not 
constructed, compensation for those portions of the Project shall be payable to the extent services are performed on 
those portions. The Architect shall be entitled to compensation in accordance with this Agreement for all services 
performed whether or not the Construction Phase is commenced. 

§ 11.7 The hourly billing rates for services of the Architect and the Architect 's consultants, if any , are set forth below. 
The rates shall be adjusted in accordance with the Architect ' s and Architect's consultants' normal review practices. 
(If applicabl e, attach an exhibit of hourly billing rates or insert them below.) 

See attached, Hourly Worksheet with estimated hour s for each phase of this work. 

Employee or Category 

Principal Architect 

Project Architect 

Draftsperson 

Office Administration 

Rate 

$100 I hour 

$80 I hour 

$40 / hour 

$40 / hour 

§ 11.8 Compensation for Reimbursable Expenses 
§ 11.8.1 Reimbursable Expenses are in addition to compensation for Basic , Supplemental , and Additional Services and 
include expenses incurred by the Architect and the Architect's consultants directly related to the Project , as follows: 

.1 Transportation and authorized out-of-town travel and subsistence; 

.2 Long distance services, dedicated data and communication services, teleconferences, Project web sites , 
and extranets; 

.3 Permitting and other fees required by authorities having jurisd iction over the Project; 

.4 Printing, reproductions, plots, and standard form documents; 

.5 Postage, handling, and delivery; 

.6 Expense of overtime work requiring higher than regular rates if authorized in advance by the Owner; 

.7 Renderings , physical models, mock-ups , professional photography, and presentation materials requested 
by the Owner or required for the Project; 

.8 Expense of professional liability insurance dedicated exclusively to this Project or the expense of 
additional insurance coverage or limits requested by the Owner in excess of that normally maintained by 
the Architect and the Architect's consultants; 

.9 All taxes levied on professional services and on reimbursable expenses; 

.10 Site office expenses; and 

.11 Other similar Project-related expenditures. 

§ 11.8.2 For Reimbursable Expenses the compensation shall be the expenses incurred by the Architect and the 
Architect's consultants plus Zero percent ( 0 %) of the expenses incurred. 

§ 11.9 Payments to the Architect 
§ 11.9.1 Initial Payment 
An initial n::ivment of 

($ NI A ) shall be made upon execution of this Agreement and is the minimum payment under this Agreement. 
It sha ll be credited to the Owner's account in the final invoice. 

§ 11.9.2 Progress Payments 
§ 11.9.2.1 Unless otherwise agreed , payments for services shall be made monthly in proportion to services performed. 
Payments are due and payable upon presentati on of the Architect's invoice. Amounts unpaid Sixty 
( 60 1 days after the invoice date shall bear interest at the rate entered below, or in the absence thereof at the legal rate 
prevailing from time to time at the principal place of business of the Architect. 
(Insert rate of monthly or annual interest agreed upon.) 

6 % per annum 

AIA Document B104™ - 2017. Copyright © 1974, 1978, 1987, 1997, 2007 and 2017 by The American Institute of Architects. All rights reserved . 
WARNING: This AJA" Document is protected by U.S. Copyright Law and International Treaties . Unauthorized reproduction or distribution of this 
AIA"' Document , or any portion of it, may result in severe civil and criminal penalties , and will be prosecuted to the maximum extent possible 
under the law . This document was created on 07/03/2020 16:42 :52 under the terms of AIA Documents on Demand" Order No. 2010545511 , and 
is not for resale. This document is licensed by The American Institute of Architects for one-time use only, and may not be reproduced prior to its completion. 
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§ 11.9.2.2 The Owner shall not withhold amounts from the Architect's compensation to impose a penalty or liquidated 
damages on the Architect , or to offset sums requested by or paid to contractors for the cost of changes in the Work 
unless the Architect agree s or has been found liable for the amounts in a binding dispute resolution proceeding. 

§ 11.9.2.3 Records of Reimbursable Expenses, expenses pertaining to Additional Services , and services performed on 
the basis of hourly rate s shall be avai lable to the Owner at mutually convenient times . 

ARTICLE 12 SPECIAL TERMS AND CONDITIONS 
Special terms and conditions that modify this Agreement are as follows: 
(Include other tenns and conditions applicable to this Agreement.) 

NIA 

ARTICLE 13 SCOPE OF THE AGREEMENT 
§ 13.1 This Agreement represents the entire and integrated agreement between the Owner and the Architect and 
supersedes all prior negotiations , representations or agreements, either written or oral. This Agreement may be amended 
only by written instrument signed by both the Owner and Architect. 

§ 13.2 This Agreement is compri sed of the following documents identified below: 
.1 AIA Document BI 04TI\L2017 , Standard Abbreviated Form of Agreement Between Owner and Architect 
.2 AIA Document E203TI\L20 I 3, Building Informat ion Modeling and Digital Data Exhibit , dated as 

indicated below: 
(Insert the date of the £203 - 2013 incorporated into this agreement.) 

.3 Exhibits: 
(Clearly identify any other exhibits incorporated into this Agreement, including any exhibits identified in 
Section 4.1.) 

.4 Other documents: 
(list other documents, if any, including additional scopes of serv ice fo rming par t of the Agr eement.) 

Hourly Worksheet produced by BFA 
Timeline of Work produced by BFA 
Standard Term s and Conditions , Additions and Renovations , February 20 I 9 
Office Standard Rate Sheet , February 20 19 (Additional Services ONL Y) 

This Agreement entered into as of the day and year first written above . 

OWNER (Signature) 
Aaron Church , County Manager 

(Printed name and title) 

ARCHITE~ 
Donald R. Bogle , Jr. , Principal /Owner - Lie . # IO I 00 

(Printed name, title, and license number, if required) 

AIA Document B104 ™ - 2017. Copyright © 1974, 1978, 1987, 1997, 2007 and 2017 by The American Institute of Architects. All rights reserved . 
WARNING: Thi s AIA® Doc ument is pro tected by U.S. Copy r ight law and International Treaties . Unauth orized repro du cti on or d ist ributi on of this 
AIA® Doc umen t, or any portion of it , may res ult in severe c iv i l and cri minal penal t ies, and will be prosecuted to the maximum extent possible 
under the law . This document was created on 07/03/2020 16:42:52 under the tenns of AIA Documents on Demand® Order No. 2010545511 , and 
is not for resale . Thi s document is licensed by The American Institute of Architects for one-time use only, and may not be reprod uced prior to its completion. 
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ROWAN COUNTY
A COUNTY COMMITTED TO EXCELLENCE

130 West Innes Street - Salisbury, NC 28144
TELEPHONE: 704-216-8180 * FAX: 704-216-8195

MEMO TO COMMISSIONERS:

FROM: County Manager Aaron Church
DATE: July 6, 2020
SUBJECT: Courthouse Liberty Street Ramp Project

ATTACHMENTS:
Description Upload Date Type
Liberty Street Ramp Proposal 7/6/2020 Cover Memo
Courthouse Ramp - Bogle Firm Agreement 7/8/2020 Cover Memo



www.boglefirm.com   •   110 North Main Street, Suite 200, Salisbury, NC  28144   •   704.638.2015 
 

BOGLE 
 

The                         Firm, PLLC 
Architecture  •  Planning  •  Consulting 

 
 
July 1, 2020 
 
 
Aaron Church, County Manager 
Rowan County  
130 W. Innes Street 
Salisbury, NC 28144 
 
Subject:  Rowan County Courthouse 

ADA compliance at Liberty Street 
  Architectural Services  
Aaron, 
 
THE BOGLE FIRM is pleased to provide architectural services to address the ADA non-compliance issues 
at the Rowan County Courthouse, Liberty Street ramp.  Based on our conversations and meeting at 
the site, review of the Mazz report and email from the Department of Justice, and preliminary 
measurements, we would like to offer the following: 
 

1) Measurement and documentation of the current ramp walls and overall rise and run 
limitations 

2) Development of preliminary concept design to be submitted to Rowan County staff for 
review (assuming Rowan County will contact Department of Justice for their approval). 

3) Life Safety Plan of ramp area, upper courtyard, and adjacent sidewalks 

4) Construction Documents – Architectural only (no consulting engineers) 

5) Bidding process.  Project will follow Public Bid formats as required. 

6) Submittals to City of Salisbury and Rowan County Inspections 

7) Construction Administration will include submittals and reviews as required to receive 

permitting, Pre-Construction conference, site visits as needed, a single pay application 

approval, and shop drawing reviews and approvals. 

We propose to perform this work for a fixed fee of $4,800. 

 

These fees for service do not include structural engineering or other consulting engineering services.  

Reimbursables for this project will be limited to the printing costs for bidding and submittal sets of 

the final construction documents, and reimbursement for any City or County review fees paid 

through The Bogle Firm. 

 
If this is acceptable, please sign and return a copy of this proposal letter, initialing where indicated 
on the attached Standard Terms and Rates.  Please do not hesitate to contact me if you have 
questions. 
 
In your service, 
 
 
      _____________________________________ 
Pete Bogle, AIA, LEED-AP   Aaron Church 
Principal •  NC License 10100   County Manager 
The Bogle Firm Architecture   Rowan County  
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(Client - initial here) 

These Standard Terms and Conditions are customarily incorporated by reference into each Bogle Firm Architecture, 
PLLC ("BFA, PLLC") proposal letter to BFA, PLLC clients ("Client") for the performance of architectural, planning. or 
other professional services ("BFA, PLLC Services").  These Standard Terms and Conditions are fully binding upon BFA 
PLLC's Clients accepting BFA, PLLC letter proposals just as if they were fully set forth in such letter proposals.  
However, in the case that terms and conditions set forth in the letter proposal contradict terms set forth here, the letter 
proposal shall supersede. 
 
1. PERIOD OF OFFER:  BFA, PLLC's proposal to provide professional services must be accepted within sixty (60) days of the date of the 

proposal.  The proposal may only be extended by mutual written agreement of both BFA, PLLC and the Client.  BFA, PLLC shall have 

the option of canceling a BFA, PLLC  proposal at any time prior to the original or extended expiration date of the proposal.  In the 

event a Client accepts a BFA, PLLC  proposal by executing the original and one copy of it and delivering the signed original to BFA, 

PLLC, the signed BFA, PLLC  proposal and attachments expressly incorporated therein by reference shall constitute the entire 

agreement between the parties ("Agreement"). 

2. SCOPE OF SERVICES:  BFA, PLLC shall only be obligated to perform those services expressly described in this Agreement or those 

services necessarily implied by the work undertaken by BFA, PLLC pursuant to the Agreement.  Client shall also inform BFA, PLLC of 

any special criteria or requirements related to BFA, PLLC's Services and shall furnish BFA, PLLC with all existing information, including 

reports, plans, drawings, surveys, deeds and other documents related to BFA, PLLC's Services.  BFA, PLLC shall not be responsible for 

errors or omissions or additional costs arising out of its reliance upon such information or material furnished by the Client. 

3. CLIENT'S AUTHORIZED REPRESENTATIVE:  Client shall designate a single representative authorized to make decisions on the 

Client's behalf.  The Client's designee shall be identified to BFA, PLLC within seven (7) days of the date of the Agreement. 

4.  PROPRIETARY RIGHTS:  Client acknowledges that BFA, PLLC has a proprietary right in all work produced for Client, and that 

documents representing such work, including drawings, specifications, and reports, shall not be furnished to third persons unless 

written authorization is first obtained from BFA, PLLC 

5. FEES AND COMPENSATION:  In the event the Client requests BFA, PLLC to perform services not specifically described in BFA, PLLC's 

letter proposal, Client agrees to compensate BFA, PLLC for such services in accordance with BFA, PLLC's attached Office Standard 

Rate Sheet.  Client acknowledges BFA, PLLC's hourly billing rates are reviewed annually and subject to increase. 

6. PERIOD OF SERVICE:  The provisions of the Agreement and the various rates of compensation provided for have been agreed to in 

anticipation of the orderly and continuous progress of the project. BFA, PLLC's obligation to render services at the rates specified 

herein will extend only for that period which may reasonably be required to complete the work in an orderly and continuous manner. 

7. CONSTRUCTION COSTS:  Construction costs are defined as the total actual cost or fair market cost to the Client of all elements of 

the project designed or specified by BFA, PLLC excluding BFA, PLLC fees.  Fair market cost will be determined by BFA, PLLC quantity 

surveys and take off estimates in the absence of total actual cost. 

8. REIMBURSABLE EXPENSES:  The Client shall pay BFA, PLLC for all expenses necessarily or reasonably incurred by BFA, PLLC in 

connection with the performance of professional services for the Client.  Such expenses include, but are not limited to, the following: 

transportation expenses; meals and lodging in connection with travel; data processing expenses; extraordinary computer expenses; 

photographic expenses; filing and inspection fees paid by BFA, PLLC on behalf of the Client to appropriate regulatory agencies; 

additional insurance coverage requested by the Client; overtime required by the Client; delivery, shipping and courier expenses; 

drawings and document reproduction or copying expenses (other than that used internally by BFA, PLLC); renderings and models; the 

cost of obtaining bids or proposals from other contractors or consultants when done at the request of the Client; and other out-of-

pocket expenses incidental to performance of BFA, PLLC's Services. 

9. PAYMENT TERMS:  BFA, PLLC shall submit monthly invoices to the Client for BFA, PLLC Services and for reimbursable expenses 

incurred.  Invoices are payable upon receipt.  BFA, PLLC reserves the right to make a finance charge of twelve percent (12%) per 

annum on any unpaid balance if not paid within forty-five (45) days.  The statements will be based either upon BFA, PLLC's estimate 

of the proportion of the total services actually completed at the time of billing for lump sum or fixed fee contracts, or in the case of 

an hourly contract, upon actual services complete.  If BFA, PLLC does not receive notification in written form, within twenty (20) days 

of the date of the disputed invoice, the invoice will be deemed to be correct.  In the event any invoices are not paid within forty-five 

(45) days of the invoice date, BFA, PLLC shall have the right to suspend the performance of further BFA, PLLC Services until overdue 

invoices are fully paid or to terminate the Agreement and to initiate proceedings to recover amounts owed by the Client.  

Additionally, BFA, PLLC reserves the right to refuse to provide to Client, or on Client's behalf, any drawings or documents prepared 

by BFA, PLLC for Client under this or any other agreement with Client until all delinquent invoices are paid in full. 
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10. COORDINATION BETWEEN CLIENT AND BFA, PLLC:  Both parties agree to give prompt notice to the other of any development or 

occurrence that affects the scope or timing of services, or any defect in the final work submitted by BFA, PLLC or error or omissions of 

other related contractors as they are detected.  BFA, PLLC  shall not be responsible for delays or additional costs created by Client's 

failure to provide accurate or timely information, approvals and decisions, as required for the orderly progress of the work. 

11. QUANTITY TAKE-OFF(S):  If provided for herein, BFA, PLLC will establish preliminary take-off estimates after basic design and 

preliminary project parameters have been established.  Such take-off estimates are only approximations.  Upon approval of final 

design, BFA, PLLC will provide, if included in scope, any detailed quantity take-offs and project estimates at Client's expense.  BFA, 

PLLC has no control over the cost of labor, material, equipment, or services furnished by others, or over competitive bidding or 

market conditions.  Construction cost estimates are therefore not guaranteed and provided only as a guide to project costs. 

12. PLAN PROCESSING:  BFA, PLLC provides routine submission of the plans and related documents to public agencies for approval.  

However, it may be necessary, in order to serve the best interests and needs of the Client, for BFA, PLLC to perform special 

processing such as meetings and conferences with different agencies, hand carrying the plans from county agency to county agency, 

and other specialized services.  These special services are not included in the base contract and shall be performed on an hourly 

basis in accordance with the attached Office Standard Rate Sheet. 

13. MEETINGS AND CONFERENCES:  BFA, PLLC will attend all meetings and conferences required by the Client, or their 

representatives.  Furthermore, BFA, PLLC will meet with public agencies that might be involved in the development of the project on 

an as-needed basis.  Since the scope and nature of these meetings and conferences cannot be forecast, we will perform the work on 

an hourly basis in accordance with the attached Office Standard Rate Sheet. 

14. EXTRAORDINARY INSURANCE:  BFA, PLLC maintains appropriate insurance to cover all reasonable contingencies and liabilities.  

Should Client ask for additional or special insurance coverage, the cost of such coverage will be billed to client by BFA, PLLC 

independently.  Client hereby agrees to pay such costs and understands these costs to be associated with the quoted fees of this 

proposal. 

15. TERMINATION:  In the event of termination by Client, Client is responsible for immediate payment for all services rendered, 

reimbursable expenses and other expenses incurred in the name of the Client through the point of written notice of termination. 

16. ASSIGNMENT:  Neither BFA, PLLC nor the Client shall assign, lease, or transfer any rights or interests arising pursuant to this 

Agreement without the written consent of the other.  The foregoing notwithstanding, BFA, PLLC may employ independent consultants, 

associates, and subcontractors as it may deem necessary in order to perform BFA, PLLC Services which are the subject of this 

proposal. 

17. MEDIATION/ARBITRATION:  Client agrees that all claims, disputes, and other matters in question between the parties arising out of 

or relating to this Agreement or breach thereof first shall be submitted for nonbinding mediation to any one of the following, as 

agreed by the parties:  American Arbitration Association, American Intermediation Service, Americord, or Dispute Resolution, Inc.  The 

cost of mediation shall be shared equally by the parties hereto.  Any time expended in mediation shall not be included in calculation 

the time for filing arbitration.  If mediation fails to resolve the claim or dispute, except as otherwise provided below, any controversy 

or claim arising out of or relating to this proposal, or the breach thereof, may by mutual consent be settled by arbitration in 

accordance with the Construction Industry Arbitration Rules of the American Arbitration Association, and judgment upon the award 

rendered by the arbitrator(s) may be entered in any court having jurisdiction thereof.  No arbitration, arising out of or relating to this 

proposal, shall include, by consolidation, joiner or in any other manner, any additional person not a direct party to this proposal 

except by written consent of both parties to this proposal.  The award rendered by the arbitrators will be final and not subject to 

appeal.  Any demand for arbitration must be made within one year after the claim dispute or other matter in question has arisen, 

and in no case may be made after institution of legal or equitable proceedings based on such claim would be barred by the 

applicable statute of limitations.  However, BFA, PLLC, at its election, may proceed to collect moneys owed by Client under this 

Agreement by an action at law, rather than by arbitration. 

18. APPLICABLE LAW:  This Agreement shall be governed in accordance with the laws of the State of North Carolina. 

19. SEVERABILITY:  Both BFA, PLLC and the Client understand and agree that if any part, term, or provision of this Agreement is held by 

a court of law to be illegal or unenforceable, the validity and enforceability of the remaining parts, terms and provisions of this 

Agreement shall not be affected, and the rights of BFA, PLLC and the Client shall be construed and enforced as if the Agreement did 

not contain the illegal or unenforceable part, term, or provision. 

20. LIMITATIONS ON LIABILITY:  Except as provided in paragraphs 10 & 21, both BFA, PLLC and the Client agree that neither shall be 

liable to the other for delays consequential, special or incidental damages.  Both BFA, PLLC and the Client further agree that neither 

shall be liable to the other for future lost profits.  In recognition of the relative risks and benefits of the project to both the Client and 
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the Consultants, the risks have been allocated such that the Client agrees, to the fullest extent permitted by lay, to limit the liability of 

the Consultants to the Client for any and all claims, losses, costs, damages of any nature whatsoever or claims expenses from any 

cause or causers so that the total aggregate liability of the Consultants to the Client shall not exceed the Consultants’ total fee for 

services rendered on this project. 

21. COLLECTION COSTS AND ATTORNEY FEES:  Client shall be responsible for and shall pay all costs of collection and reasonable 

attorney fees incurred by BFA, PLLC in the collection of moneys owed to BFA, PLLC by Client under this Agreement.  The cost of 

collection and attorney fees may be awarded against client and in favor of BFA, PLLC by an arbitrator in arbitration proceeding 

and by a court in an action at law. 

22. ALTERATION DISCLAIMER and HIDDEN CONDITION DISCLAIMER:  The client waives all claims for, and agrees to defend, 

indemnify and hold BFA, PLLC and its consultants, agents, representatives, and employees harmless from and against any and all 

claims, losses, costs, expenses and causes of action, including attorney’s fees, court costs and all other reasonable costs of defense, in 

any way arising out of the following matters: 

a. Claims which are the results, in whole or in part, of deficiencies in the conditions of the building existing prior to this 

agreement. 

b. Claims arising out of damage sustained by any portion of the building not redesigned, altered, or constructed pursuant to 

this agreement. 

c. Inasmuch as remodeling and/or rehabilitation of an existing building requires that certain assumptions cannot be verified 

without expending great sums of additional money, or destroying otherwise adequate or serviceable portions of the 

building, the Client agrees that, except for negligence on the part of BFA, PLLC or its consultants, the Client will hold 

harmless and indemnify BFA, PLLC or its consultants, for and against all claims, damages, awards, and costs of defense 

arising out of the professional services provided under this agreement. 

23. INDEMNIFICATION:  The Client shall indemnify BFA, PLLC against injury to or death of an employee or agent of BFA, PLLC (including 

consultants retained by BFA, PLLC for the purpose of fulfilling the terms of this agreement) while on the Client's property, or arising 

out of any act or omission by the Client, or its employees or agents, for which the Client would have been liable if sued directly by 

such employee or agent or his personal representative. 

24. INTEGRATION CLAUSE:  This Agreement represents the entire agreement of the parties.  No prior representations, statements, or 

inducements made by either BFA, PLLC, the Client, or their respective agents, that is not contained in this written Agreement shall 

enlarge, modify, alter, or otherwise vary the written terms of this Agreement unless they are made in writing. 
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For additional architectural services above basic fees for projects, change orders, expert witnessing, 
special circumstance problem solving or projects without a clearly-defined scope, we provide 
services at the following hourly rates: 

 Principal $120 per hour 

The Partner in responsible charge of each project.  The Principal has controlling authority to obligate the 
Firm in all contractual areas of design, production and finance. 

 Project Architect $110 per hour 

The Architect responsible for overall project management.  Oversees all design, construction 
consultations, site evaluations and preliminary studies, the preparation of plans, specifications and 
contract documents, administration of construction contracts and related services. 

 Intern Architect $70 per hour 

Graduate of an accredited School of Design working in the Intern Development Program towards 
partial satisfaction of the architectural licensing and certification requirements. 

 Technical Draftsperson $50 per hour 

Design and production personnel qualified in the preparation of plans, specifications and construction 
documents. 

 Administration $50 per hour 

All clerical, accounting and office management personnel. 

 Professional Consultants    Cost plus 20% 

Additional structural, mechanical and electrical engineering or other specialized consultant services. 

Travel Time 

Travel time is billed at 1/2 the hourly rate if more than 3 hours total travel time is required for any trip. 

Reimbursables 

Expenses of reproduction for publishing final drawings and specifications, contracted out: Cost plus 20% 

Expenses of reproduction for final drawings or requested addition drawings, in house: $1.25 per sheet 

Expenses of postage and handling of drawings, specifications, and other documents Cost plus 20% 

Expenses of renderings, models, and mock-ups Cost plus 20% 

Expense of any additional insurance coverage or limits including professional At Cost 
 liability insurance requested by the owner in excess of that normally carried. 

Living expenses in connection with out-of-town travel. At Cost 

Fees paid for securing approval of authorities having jurisdiction over the Project. At Cost 

Transportation in connection with Project Current IRS Standard Mileage Rate 
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If AJA Document 8104™ - 2017 
Standard Abbreviated Form of Agreement Between Owner and Architect 

AGREEMENT made as of the fourteenth (14) day of July 
in the year Two Thousand Twenty (2020) 
(In words, indicate day, month and ye ar.) 

BETWEEN the Arch itect' s client identified as the Owner : 
(Name, legal status, address and other information) 
Rowan County 

I 30 W. Innes Street 

Salisbury , NC 28144 

This document has important legal 
consequences . Consultation with 
an attorney is encouraged with 
respect to its completion or 
modification . 

and the Archite ct: 
(Name, legal status, address and other information) 
Bogle Finn Architecture , PLL C 

110 North Main Street , Suite 200 

Salisbury , NC 28144 

for the following Project: 
(Name, location and detailed descrip tion) 

Rowan County Courthou se Liberty Street Ramp 

210 North Main Street , Salisbury, NC 28144 

This project is defined as the remediation of the exterior ramp along the Liberty 
Street side of the Rowan County Courthou se. This ramp was incorrect ly insta lled 
during the original construction and recent ly listed as non-compliant in a report 
prepared by Mark J. Mazz, AIA . 

The goal of the project is to prov ide an accessible means of egress from the 
sidewalk along Liberty Street up to the raised courtyard that leads to the Liberty 
Street entrance s of the Courthou se and Jail Facilitie s. Preliminary measur ements 
indicate that a fully ADA accessible means of egress can be created within the 
same footprint of the existing ramp . 

The Owner and Arc hitect agree as follows. 

A IA Docume nt B104™ - 2017. Co pyri ght © 1974, 1978, 1987. 1997, 2007 and 2017 by The American Institute of Architects. All r ights reserved . 
WARNING: This AIA® Document is protected by U.S. Copyright Law and International Treaties . Unauthorized reproduction or distribution of this 
AIA® Document , or any portion of it , may result in severe civil and crimina l pena lt ies , and will be prosecuted to the maximum extent possib le 
under the law. This document was created on 07/03/2020 15:47:53 under the terms of AIA Documents on Demand® Order No. 2010545500 , and 
is not for resale. This document is licensed by The American Institute of Architects for one-time use only, and may not be reproduced prior to its completion. 
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ARTICLE 1 INITIAL INFORMATION 
§ 1.1 This Agreement is based on the Initial Information set forth below: 
(State below details of the Project's site and program , Owner 's contractors and consultants, Architect 's consultants , 
Owner 's budget for the Cost of the Work, and other information relevant to the Project.) 

Rowan County has provided the Mazz Report as submi tted to the US Attorney's Office , Middle District of North 
Carolina. Project solutions will be submitted to the US Attorney's office for their final approval. Since the scope of the 
work described does not require sea led drawings from engineers, consultant engineering is not being provided within 
this contract. 

§ 1.2 The Owner and Architect may rely on the Initial Information. Both parties , however , recognize that such 
information may materially change and, in that event , the Owner and the Architect shall appropriately adjust the 
schedule, the Architect ' s services and the Architect's compensation. The Owner shall adjust the Owner's budget for the 
Cost of the Work and the Owner's anticipated design and construction milestones, as necessary, to accommodate 
material changes in the Initial Information. 

§ 1.3 The parties shall agree upon protocols governing the transmission and use of Instruments of Service or any other 
information or documentation in digital form. The parties will use AIA Document E203Tl>L2013, Building Information 
Modeling and Digital Data Exhibit, to establish the protoc ols for the development, use , tran smiss ion , and exchange of 
digital data. 

§ 1.3.1 Any use of, or reliance on, all or a portion of a building inform at ion model without agreement to protocols 
governing the use of, and reliance on, the information contained in the model and without having those protocols set 
forth in AJA Document E203TM_2Q 13, Building Information Mode ling and Digital Data Exhibit, and the req uisite AJA 
Document G202TM_2Q 13, Project Building Information Modeling Protocol Form, shall be at the using or relying party's 
sole risk and without liabilit y to the other party and its contractors or consulta nts , the authors of, or contributors to, the 
building information model, and each of their agents and employees. 
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ARTICLE 2 ARCHITECT'S RESPONSIBILITIES 
§ 2.1 The Architect shall provide the professional services set forth in this Agreement consistent with the professional 
skill and care ordinarily provided by architects practicing in the same or similar locality under the same or similar 
circumstances. The Architect shall perform its services as expeditiously as is consistent with such professional skill and 
care and the orderly progress of the Project. 

§ 2.2 The Architect sha ll maintain the following insurance until termination of this Agreement. If any of the 
requirements set forth below are in addition to the types and limits the Architect normally maintains, the Owner shall 
pay the Architect as set forth in Section 11.8: 
(Identify types and limits of insurance coverage, and other insurance requirements applicable to the Agreement, if any.) 

.1 General Liability 

$1,000 ,000 per claim 
$2,000,000 aggregate 

.2 Automobile Liability 

$1,000,000 per claim 
$2,000 ,000 aggregate 

.3 Workers' Compensation 

$100,000 per claim 
$500,000 policy limit 

.4 Professional Liabilit y 

$1,000,000 per claim 
$1,000,000 aggregate 

ARTICLE 3 SCOPE OF ARCHITECT'S BASIC SERVICES 
§ 3.1 The Architect's Basic Services consist of those described in this Article 3 and include usual and cus tomary 
structural, mechanical , and electrical engineering services. Services not set forth in this Article 3 are Supplemental or 
Additional Services. 

§ 3.1.1 The Architect shall coordinate its serv ices with those services provided by the Owner and the Owner 's 
consultants. The Architect sha ll be entitled to rely on (I) the accura cy and completeness of the services and information 
furnished by the Owner and (2) the Owner's approvals. The Architect shall provide prompt written notice to the Owner 
if the Architect becomes aware of any error, omission, or inconsistency in such services or information . 

§ 3.1.2 As soon as practicable after the date of this Agreement , the Architect shall submit for the Owner's approva l a 
schedule for the performance of the Architect's serv ices. Once approved by the Owner, time limits established by the 
schedu le shall not, except for reasonable cause, be exceeded by the Architect or Owner. With the Owner's approva l, the 
Architect sha ll adjust the schedule, if necessa ry, as the Project proceeds until the commencement of construction. 

§ 3.1.3 The Architect shall assist the Owner in connect ion with the Owner ' s responsibility for filing document s required 
for the approval of governmental authorities having jurisdiction over the Project. 

§ 3.2 Design Phase Services 
§ 3.2.1 The Architect shall review the program and other information furnished by the Owner, and shall review laws, 
codes, and regulations applicab le to the Architect's services. 
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§ 3.2.2 The Architect shall discuss with the Owner the Owner's program , schedule, budget for the Cost of the Work, 
Project site, and alternative approaches to des ign and construction of the Project. The Architect shall reach an 
understanding with the Owner regarding the Project requirements . 

§ 3.2.3 The Architect shall consider the relative value of alternative materials, building systems and equipment, together 
with other considerations based on program, aesthetics , and any sustainable objectives, in developing a design for the 
Project that is consistent with the Owner's schedu le and budget for the Cost of the Work. 

§ 3.2.4 Based on the Project requirements , the Architect shall prepare Design Documents for the Owner's approval 
consisting of drawings and other documents appropriate for the Project and the Architect shall prepare and submit to the 
Owner an estimate of the Cost of the Work prepared in accordance with Section 6.3. 

§ 3.2.5 The Architect shall subm it the Design Documents to the Owner, and request the Owner 's approval. 

§ 3.3 Construction Documents Phase Services 
§ 3.3.1 Based on the Owner's approval of the Design Documents, the Architect shall prepare for the Owner's approval 
Construction Documents consisting of Drawings and Specifications setting forth in detail the requirements for the 
construction of the Work. The Owner and Architect acknowledge that in order to construct the Work the Contractor will 
provide additional information , including Shop Drawings , Product Data , Samples and other similar submittals, which 
the Architect shall review in accordance with Section 3.4.4. 

§ 3.3.2 The Architect shall incorporate the design requirements of governmental authorities having jurisdiction over the 
Project into the Construction Documents. 

§ 3.3.3 The Architect shall submit the Construction Documents to the Owner , update the estimate for the Cost of the 
Work and advise the Owner of any adjustments to the estimate of the Cost of the Work , take any action required under 
Section 6.5 , and request the Owner ' s approval. 

§ 3.3.4 The Architect , following the Owner 's approval of the Construction Documents and of the latest estimate of the 
Cost of the Work, shall assist the Owner in obtaining bids or proposals and awarding and preparing contracts for 
construction. 

§ 3.4 Construction Phase Services 
§ 3.4.1 General 
§ 3.4.1.1 The Architect shall provide administration of the Contract between the Owner and the Contractor as set forth 
be low and in AJA Document A 104TM_2017, Standa rd Abbreviated Form of Agreement Between Owner and Contractor. 
J f the Owner and Contractor modify AJA Document A I 04-2017 , those modifications shall not affect the Architect's 
services under this Agreement unless the Owner and the Architect amend this Agreement. 

§ 3.4.1.2 The Architect shall advise and consult with the Owner during the Construction Phase Services. The Architect 
shall have authority to act on behalf of the Owner only to the extent provided in this Agreement. The Architect shall not 
have control over , charge of, or responsibility for the construction means , methods , techniques , sequences or 
procedures , or for safety precaution s and programs in connection with the Work , nor shall the Architect be responsible 
for the Contractor's failure to perform the Work in accordance with the requiremen ts of the Contract Documents. The 
Architect shall be responsible for the Architect's negligent acts or omissions , but shall not have control over or charge 
of and shall not be responsible for, acts or omissions of the Contractor or of any other persons or entities performing 
portions of the Work. 

§ 3.4.1.3 Subject to Section 4.2, the Architect's responsibility to provide Construction Phase Services commences with 
the award of the Contract for Construction and terminates on the date the Architect issues the fina l Certificate for 
Payment. 

§ 3.4.2 Evaluations of the Work 
§ 3.4.2.1 The Architect shall visit the site at intervals appropriate to the stage of construction, or as otherwise required in 
Section 4.2.2 , to become generally familiar with the progress and quality of the portion of the Work completed, and to 
determine , in general, if the Work observed is being performed in a manner indicating that the Work , when fully 
completed , will be in accordance with the Contract Documents. However, the Architect shall not be required to make 
exhaustive or continuous on-site inspections to check the quality or quantity of the Work. On the basis of the site visits, the 

AIA Docume nt B104 ™ - 2017. Copyright © 1974, 1978, 1987, 1997, 2007 and 2017 by The American Institute of Architects. A ll r ights reserved . 
WARNING: This AIA® Document is protected by U.S. Copyright Law and intern ation al Treaties . Unauthorized reproduction or distribution of this 
AIA® Document , or any portion of it , may result in severe civil and criminal penalties , and will be prosecuted to the maximum extent possible 
under the law. This document was created on 07/03/2020 15:47 :53 under the terms of AIA Documents on Demand® Order No. 2010545500 • and 
is not for resale. This document is licensed by The American Institute of Architects for one-time use only, and may not be reproduced prior to its complet ion. 

4 



lnit. 

Architect sha ll keep the Owner reasonably informed about the progress and quality of the portion of the Work completed, 
and promptly report to the Owner ( I) known deviations from the Contract Documents , (2) known deviations from the most 
recent construction schedule submitted by the Contractor , and (3) defects and deficiencies observed in the Work. 

§ 3.4.2.2 The Architect has the authority to reject Work that does not conform to the Contract Documents and has the 
authority to require inspection or testing of the Work. 

§ 3.4.2.3 The Architect shall interpret and decide matters concerning performance under , and requirements of, the 
Contract Documents on written request of either the Owner or Contractor. The Architect's response to such requests 
shall be made in writing within any time limits agreed upon or otherwise with reasonable promptness. 

§ 3.4.2.4 When making such interpretations and decisions , the Architect shall endeavor to secure faithful performance by 
both Owner and Contractor, shall not show partiality to either, and shall not be liable for results of interpretations or 
decisions rendered in good faith. 

§ 3.4.2.5 The Architect shall render initial deci sions on Claims between the Owner and Contractor as provided in the 
Contract Documents. 

§ 3.4.3 Certificates for Payment to Contractor 
§ 3.4.3.1 The Architect shall review and certify the amount s due the Contractor and shall issue certificates in such 
amounts. The Arch itect 's certification for payment shall constitute a representation to the Owner, based on the 
Architect 's eva luation of the Work as provided in Section 3.4.2 and on the data comprising the Contractor's Application 
for Payment, that, to the best of the Architect 's knowledge , information and belief , the Work has progressed to the point 
indicated , the quality of the Work is in accordance with the Contract Documents , and that the Contractor is entitled to 
payment in the amount certified. 

§ 3.4.3.2 The issuance of a Certificate for Payment shall not be a representation that the Architect has (I) made 
exhaustive or continuous on-site inspections to check the quality or quantity of the Work, (2) reviewed construction 
means , methods, techniques, sequences or procedures , (3) reviewed copies of requisitions recei ved from Subcontractors 
and suppliers and other data requested by the Owner to substantiate the Contractor's right to payment , or (4) ascertained 
how or for what purpose the Contractor has used money previously paid on account of the Contract Sum. 

§ 3.4.4 Submittals 
§ 3.4.4.1 The Architect shall review and approve, or take other appropriate action, upon the Contractor's submittals such 
as Shop Drawings , Product Data and Samples , but only for the limited purpose of checking for conformance with 
information given and the design concept expressed in the Contract Documents. Review of such submittals is not for the 
purpose of determining the accuracy and completeness of other information such as dimension s, quantities , and 
insta llation or performance of equipment or systems, which are the Contractor's responsibility. The Architect 's review 
shall not constitute approval of safety precautions or any construction means, methods , techniques , sequences or 
procedure s . 

§ 3.4.4.2 If the Contract Document s specifically require the Contractor to provide professional design services or 
certifications by a design professional related to systems, materials or equipment, the Architect shall specify the 
appropriate performance and design criteria that such services must satisfy. The Architect shall review and take 
appropriate action on Shop Drawings and other submittals related to the Work designed or certified by the Contractor's 
design professiona l, provided the submitta ls bear such professional 's seal and signature when submitted to the 
Architect. The review shall be for the limited purpose of checking for conformance with information given and the 
design concept expressed in the Contract Documents. The Architect shall be entitled to rely upon , and shall not be 
responsible for, the adequacy and accuracy of the services, certifications, and approvals performed or provided by such 
design professiona ls. 

§ 3.4.4.3 The Architect shall review and respond to written request s for information about the Contract Document s. The 
Architect ' s response to such reques ts shall be made in writing within any time limit s agreed upon , or otherwise with 
reasonable promptness. 

§ 3.4.5 Changes in the Work 
The Architect may order minor changes in the Work that are consistent with the intent of the Contract Documents and 
do not involve an adjustment in the Contract Sum or an extension of the Contract Time. Subject to Section 4 .2.3, the 
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Architect sha ll prepare Change Orders and Construct ion Change Directives for the Owner's approval and execution in 
accordance with the Contract Documents. 

§ 3.4.6 Project Completion 
The Architect shall conduct inspections to determine the date or dates of Substantial Comp letion and the date of final 
completion; issue Certificates of Substantial Completion; forward to the Owner, for the Owner's review and records, 
written warran ties and related documents required by the Contract Documents and received from the Contractor; and 
issue a final Certificate for Payment based upon a final inspect ion indicating that , to the best of the Architect ' s 
know ledge, information, and belief, the Work complies with the requirements of the Contract Documents. 

ARTICLE 4 SUPPLEMENT AL AND ADDITIONAL SERVICES 
§ 4.1 Supplemental Services are not included in Basic Services but may be required for the Project. The Architect shall 
provide the Supplemental Services indicated below , and the Owner shall compensate the Architect as provided in 
Section 11.2. Supplemental Services may include programming, site evaluation and planning, environmental studies, civil 
engineering, landscape design, telecommunications/data, security, measured drawings of existing conditions, coordination of 
separate contractors or independent consultants, detailed cost estimates, on-site project representation beyond requirements 
of Section 4.2.2, value analysis, interior architectural design, tenant related services, preparation ofrecord drawings, 
commissioning, sustainable project services, and any other services not otherwise included in this Agreement. 
(Identify below the Supplemental Services that the Architect is required to provid e and insert a description of each 
Supplemental Service, if not further described in an exhibit attached to this document .) 

To the date of this contra!, no supplementary services have been requested. 
Additional services not described in this document may be added at the Owner's request either on an hourly basis (per 
attached Office Standard Rate Sheet) or by a separate ly negotiated agreement. 

§ 4.2 The Architect may provide Additional Services after execution of this Agreement without invalidating the 
Agreement. Upon recognizing the need to perform Additional Services, the Architect shall notify the Owner. The 
Architect shall not provide the Additional Services until the Architect receives the Owner 's written authorization. 
Except for services required due to the fault of the Architect , any Additional Services provided in accordance with this 
Section 4.2 shall entitle the Architect to compensation pursuant to Section 11.3. 

§ 4.2.1 The Architect shall provide services necessitated by a change in the Initial Information, changes in previous 
instructions or approvals given by the Owner , or a material change in the Project including size; quality; complexity; the 
Owner's schedule or budget for Cost of the Work; or procurement or delivery method as an Additional Service 

§ 4.2.2 The Architect has included in Basic Services Ten ( 1 O ) visits to the site by the Architect during 
construction. The Architect shall conduct site visits in excess of that amount as an Additional Service. 

§ 4.2.3 The Architect shall , as an Additional Service , provide services made necessary by a Contractor's proposed 
change in the Work. The Architect shall prepare revisions to the Architect's Instruments of Service necessitated by 
Change Orders and Construction Change Directives as an Additional Service . 

§ 4.2.4 If the services covered by this Agreement have not been completed within Twelve ( 12 ) months of 
the date of this Agreement , through no fault of the Architect , extension of the Architect's services beyond that time shall 
be compensated as Additional Services. 

ARTICLE 5 OWNER'S RESPONSIBILITIES 
§ 5.1 Unless otherw ise provided for under this Agreement , the Owner shall provide information in a timely manner 
regarding requirements for and limitations on the Project , including a written program which shall set forth the Owner 's 
objectives , schedule , constraints and criteria , including space requirements and relationships , flexibility , expandability , 
special equipment, systems and site requirements . 

§ 5.2 The Owner shall establ ish the Owner's budget for the Project, including (1) the budget for the Cost of the Work as 
defined in Section 6. 1; (2) the Owner's other costs ; and, (3) reasonable contingencies related to all of these costs . The 
Owner shall update the Owner 's budget for the Project as necessary throughout the duration of the Project until final 
completion. If the Owner significantly increases or decreases the Owner's budget for the Cost of the Work, the Owner 
shall notify the Architect. The Owner and the Architect shall thereafter agree to a corresponding change in the Project ' s 
scope and quality. 
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§ 5.3 The Owner shall furnish surveys to describe physical characteristic s, legal limitations and utility locat ions for the 
site of the Project ; a written legal description of the site; and services of geotechnical engineers or othe r consultant s, 
when the Architect requests such services and demonstrate s that they are reasonably required by the scope of the 
Project. 

§ 5.4 The Owner shall coordinate the services of its own consultants with those services provided by the Archite ct. Upon 
the Architect 's request , the Owner shall furnish copies of the scope of services in the contract s between the Owner and 
the Owner 's consultants. The Owner shall require that its consultants and contractor s maintain insurance, including 
professional liability insurance , as appropriate to the services or work provid ed. 

§ 5.5 The Owner shall furnish tests, inspections and reports required by law or the Contract Documents , such as 
structural, mechanical , and chemical tests; tests for air and water pollution ; and tests for hazardou s materials. 

§ 5.6 The Owner shall furnish all legal, insurance and accounting services , including auditing services, that may be 
reasonably necessary at any time for the Project to meet the Owner 's needs and interests . 

§ 5.7 The Owner shall provide prompt written notice to the Architect if the Owner becomes aware of any fault or defect 
in the Project , including errors , omission s or inconsistencies in the Architect's Instrument s of Service . 

§ 5.8 The Owner shall endeavor to communica te with the Contractor through the Architect about matters arising out of 
or relating to the Contract Document s. 

§ 5.9 The Owner shall provide the Architect access to the Project site prior to commencement of the Work and shall 
obligate the Contractor to provide the Architect access to the Work wherever it is in preparation or progress . 

§ 5.10 Within 15 days after receipt of a written request from the Architect , the Owner shall furnish the requested 
information as necessary and relevant for the Architect to evaluate, give notice of, or enforce lien right s. 

ARTICLE 6 COST OF THE WORK 
§ 6.1 For purposes of this Agreement , the Cost of the Work shall be the total cost to the Owner to construct all elements 
of the Project designed or specified by the Architect and shall include contractors' genera l conditions costs, overhead 
and profit. The Cost of the Work also includes the reasonable value of labor, material s, and equipment , donated to, or 
otherwise furnished by, the Owner. The Cost of the Work does not include the compensation of the Architect ; the costs 
of the land, rights-of-way , financing , or contingencies for changes in the Work ; or other costs that are the responsibilit y 
of the Owner. 

§ 6.2 The Owner 's budget for the Cost of the Work is provided in Initial Information , and shall be adjusted throughout 
the Project as required under Sections 5.2, 6.4 and 6.5. Evaluations of the Owner 's budget for the Cos t of the Work, and 
the preliminary estimate of the Cost of the Work and updated estimates of the Cost of the Work prepared by the 
Architect , represent the Architect's judgment as a design professional. It is recognized, however, that neither the 
Architect nor the Owner has control over the cost of labor, material s or equipment ; the Contractor's method s of 
determining bid prices ; or competitive bidding , market or negotiating conditions. Accordingly, the Architect cannot and 
does not warrant or represent that bids or negotiated prices will not vary from the Owner 's budget for the Cost of the 
Work , or from any estimate of the Cost of the Work , or evaluation, prepared or agreed to by the Architect. 

§ 6.3 In preparing estimates of the Cost of Work , the Architect shall be permitted to include contingencies for design, 
bidding and price escalation ; to determine what materials , equipment , component systems and type s of construction are 
to be included in the Contract Documents ; to recommend reasonable adjustments in the program and scope of the 
Project ; and to include design alternates as may be necessary to adjust the estimated Cost of the Work to meet the 
Owne r's budget. The Architect's estimate of the Cost of the Work shall be based on current area, volume or similar 
conceptual estimating technique s. If the Owner requires a detailed estimate of the Cost of the Work , the Architect shall 
provide such an estimate, if identified as the Architect's respons ibility in Section 4. 1, as a Supplemental Service. 

§ 6.4 If , through no fault of the Architect , construction procurement activities have not commenced within 90 days after 
the Architect submits the Construction Documents to the Owner the Owner 's budget for the Cost of the Work shall be 
adjusted to reflect changes in the general level of prices in the applicable construction market. 
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§ 6.5 If at any time the Architect's estimate of the Cost of the Work exceeds the Owner 's budget for the Cost of the 
Work , the Architect shall make appropriate recommendations to the Owner to adjust the Project's size, quality or budget 
for the Cost of the Work , and the Owner shall cooperate with the Architect in making such adjustments. 

§ 6.6 If the Owner 's current budget for the Cost of the Work at the conclusion of the Construction Documents Phase 
Services is exceeded by the lowest bona fide bid or negotiated proposal, the Owner shall 

.1 give written approval ofan increase in the budget for the Cost of the Work; 

.2 authorize rebidding or renegotiating of the Project within a reasonable time; 

.3 terminate in accordance with Section 9.5; 

.4 in consultation with the Architect, revise the Project program , scope, or quality as required to reduce the 
Cost of the Work; or 

.5 implement any other mutually acceptable alternative. 

§ 6.7 If the Owner chooses to proceed under Section 6.6.4, the Architect shall modify the Construction Document s as 
necessary to comply with the Owner's budget for the Cost of the Work at the conclusion of the Construction Document s 
Phase Services, or the budget as adjusted under Section 6.6.1. If the Owner requires the Architect to modify the 
Construction Documents because the lowest bona fide bid or negotiated proposal exceeds the Owner's budget for the Cost 
of the Work due to market conditions the Architect could not reasonably anticipate, the Owner shall compensate the 
Architect for the modifications as an Additional Service pursuant to Section 11.3; otherwise the Architect's services shall 
be without additional compensation. In any event, the Architect's modification of the Construction Documents shall be 
the limit of the Architect's responsibility under this Article 6. 

ARTICLE 7 COPYRIGHTS AND LICENSES 
§ 7.1 The Architect and the Owner warrant that in transmitting Instrument s of Service, or any other information , the 
transmitting party is the copyright owner of such information or has permission from the copyright owner to transmi t 
such information for its use on the Project. 

§ 7.2 The Architect and the Architect's consultants shall be deemed the authors and owners of their respective 
Instruments of Service, including the Drawing s and Specification s, and shall retain all common law, statutory and other 
reserved rights , including copyright s. Submission or distribution of Instruments of Service to meet official regulatory 
requirements or for similar purposes in connection with the Project is not to be construed as publication in derogation of 
the reserved rights of the Architect and the Architect' s consultants. 

§ 7.3 The Architect grants to the Owner a nonexclusive license to use the Architect's Instrument s of Service solely and 
exclusively for purposes of constructing, using, maintaining, altering and adding to the Project , provided that the Owner 
substantially performs its obligations under this Agreement, including prompt payment of all sums when due pursuant 
to Article 9 and Article 11. The Architect shall obtain similar nonexclusive licenses from the Architect's consultants 
consistent with this Agreement. The license granted under this section permit s the Owner to authorize the Contractor , 
Subcontractors, Sub-subcontractors , and suppliers, as well as the Owner's consultants and separate contractors, to 
reproduce applicable portion s of the Instruments of Service, subject to any protocols established pursuant to Section 1.3, 
solely and exclusively for use in performing services or construction for the Project. If the Architect rightfully 
terminates this Agreement for cause as provided in Section 9.4, the license granted in this Section 7.3 shall terminate . 

§ 7.3.1 In the event the Owner uses the Instruments of Service without retaining the authors of the Instruments of 
Service , the Owner releases the Architect and Architect's consultant(s) from all claims and causes of action arising from 
such uses. The Owner , to the extent permitted by law, further agrees to indemnify and hold harmless the Architect and 
its consultants from all costs and expenses, including the cost of defense, related to claims and causes of action asserted 
by any third person or entity to the extent such costs and expenses arise from the Owner's use of the Instrument s of 
Service under this Section 7.3.1. The terms of this Section 7.3.1 shall not apply if the Owner rightfully terminate s this 
Agreement for cause under Section 9.4. 

§ 7.4 Except for the licenses granted in this Article 7, no other license or right shall be deemed granted or implied under 
this Agreement. The Owner shall not assign , delegate , sublicense, pledge or otherwise transfer any license granted 
herein to another party without the prior written agreement of the Architect. Any unauthorized use of the Instrument s of 
Service shall be at the Owner's sole risk and without liability to the Architect and the Architect's consultants. 

§ 7.5 Except as otherwise stated in Section 7.3, the provision s of this Article 7 shall survive the termination of this 
Agreement. 
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ARTICLE 8 CLAIMS AND DISPUTES 
§ 8.1 General 
§ 8.1.1 The Owner and Architect shall commence all claims and causes of action against the other and arising out ofor 
related to this Agreement, whether in contract, tort, or otherwise, in accordance with the requirements of the binding 
dispute resolution method selected in this Agreement and within the period specified by applicable law, but in any case 
not more than 10 years after the date of Substantial Completion of the Work. The Owner and Architect waive all claims 
and causes of action not commenced in accordance with this Section 8.1.1. 

§ 8.1.2 To the extent damages are covered by property insurance, the Owner and Architect waive all rights against each 
other and against the contractors, consultants, agents, and employees of the other, for damage s, except such rights as 
they may have to the proceeds of such insurance as set forth in AJA Document A I 04- 2017, Standard Abbreviated Form 
of Agreement Between Owner and Contractor. The Owner or the Architect, as appropriate, shall require of the 
contractors, consultants, agents, and employees of any of them, similar waivers in favor of the other parties enumerated 
herein. 

§ 8.1.3 The Architect and Owner waive consequential damages for claims, disputes or other matters in question, arising 
out of or relating to this Agreement. This mutual waiver is applicab le, without limitation, to all consequen tial damage s 
due to either party 's termination of this Agreement, except as specificall y provided in Section 9.6. 

§ 8.2 Mediation 
§ 8.2.1 Any claim , dispute or other matter in question arising out of or related to this Agreement shall be subject to 
mediation as a condition preceden t to binding dispute resolution. If such matter relates to or is the subject of a lien 
arising out of the Architect 's services, the Architect may proceed in accordance with applicable law to comply with the 
lien notice or filing deadlines prior to resolution of the matter by mediation or by binding dispute resolution. 

§ 8.2.2 Mediation , unless the partie s mutually agree otherwise, shall be administered by the American Arbitration 
Association in accordance with its Construction Industry Mediation Procedures in effect on the date of this Agreemen t. 
The parties shall share the mediator 's fee and any filing fees equally. The mediation shall be held in the place where the 
Project is located, unless another location is mutually agreed upon. Agreements reached in mediation shall be 
enforceable as settlement agreements in any court having jurisdiction thereof. 

§ 8.2.3 If the parties do not resolve a dispute through mediation pursuant to this Section 8.2, the method of binding 
dispute resolution shall be the following: 
(Check the appropriate box.) 

D Arbitration pursuant to Section 8.3 of this Agreement 

I✓ I Litigation in a court of competent jurisdiction 

D Other: (Specify) 

If the Owner and Arc hitect do not select a method of binding dispute resolution, or do not subsequently agree in writing 
to a binding dispute resolution method other than litigation, the dispute will be resolved in a court of compe tent 
jurisdiction. 

§ 8.3 Arbitration 
§ 8.3.1 If the parties have selected arbitration as the method for binding dispute resolution in this Agreement, any claim, 
dispute or other matter in question arising out of or related to this Agreement subje ct to, but not resolved by, mediation 
shall be subject to arbitration which, unless the parties mutually agree otherwise, shall be admin istered by the American 
Arbitration Association in accordance with its Construction Industry Arbitration Rules in effect on the date of the 
Agreement. 

§ 8.3.1.1 A demand for arbitration shall be made no earlie r than concurrently with the filing ofa request for mediation , 
but in no event shall it be made after the date when the institution of legal or equitab le proceedings based on the claim, 
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dispute or other matter in question would be barred by the applicable statute of limitation s. For statute of limitations 
purposes, receipt of a written demand for arbitration by the person or entity administering the arbitration shall constitute 
the institution of legal or equitable proceedings based on the claim, dispute or other matter in question. 

§ 8.3.2 The foregoing agreement to arbitrate, and other agreements to arbitrate with an additional person or entity duly 
consented to by parties to this Agreement , shall be specifically enforceable in accordance with applicable law in any 
court having jurisdiction thereof. 

§ 8.3.3 The award rendered by the arbitrator(s) shall be final, and judgment may be entered upon it in accordance with 
applicable law in any court having jurisdiction thereof. 

§ 8.3.4 Consolidation or Joinder 
§ 8.3.4.1 Either party, at its sole discretion, may consolidate an arbitration conducted under this Agreement with any 
other arbitration to which it is a party provided that (1) the arbitration agreement governing the other arbitration permits 
consolidation; (2) the arbitrations to be consolidated substantially involve common questions of law or fact; and (3) the 
arbitrations employ materially similar procedural rules and methods for selecting arbitrator(s) . 

§ 8.3.4.2 Either party, at its sole discretion , may include by joinder persons or entities substantially involved in a 
common question of law or fact whose presence is required if complete relief is to be accorded in arbitration, provided 
that the party soug ht to be joined consents in writing to such joinder. Consent to arbitration involving an additional 
person or entity shall not constitute consent to arbitration of any claim, dispute or other matter in question not described 
in the written consent. 

§ 8.3.4.3 The Owner and Architect grant to any person or entity made a party to an arbitration conduc ted under this 
Section 8.3 , whether by joinder or consolidation , the same rights of joinder and consolidation as the Owner and 
Architect under this Agreement. 

§ 8.4 The provisions of this Article 8 shal l survive the termination of this Agreement. 

ARTICLE 9 TERMINATION OR SUSPENSION 
§ 9.1 If the Owner fails to make payments to the Architect in accordance with this Agreement , such failure shall be 
considered substant ial nonperformance and cause for termination or, at the Architect's option, cause for suspension of 
performance of services under this Agreement. If the Architect elects to suspend services, the Architect shall give seven 
days ' written notice to the Owner before suspendin g serv ices. In the event of a suspens ion of services , the Architect 
shall have no liability to the Owner for delay or damage caused the Owner because of such suspension of services. 
Before resuming services , the Owner shall pay the Architect all sums due prior to suspens ion and any expenses incurred 
in the interruption and resumption of the Architect 's services. The Architect 's fees for the remainin g services and the 
time schedu les sha ll be equitably adjusted. 

§ 9.2 If the Owner suspends the Project, the Architect shall be compensated for services performed prior to notice of 
such suspension. When the Project is resumed , the Architect shall be compensated for expenses incurred in the 
interruption and resumption of the Architect's services. The Architect's fees for the remaining services and the time 
schedu les shall be equitably adjusted. 

§ 9.3 If the Owner suspends the Project for more than 90 cumulative days for reasons other than the fault of the 
Architect , the Architect may terminate this Agreement by giving not less than seve n days' written notice. 

§ 9.4 Either party may terminate this Agre eme nt upon not less than seven days' written notice should the other party fail 
substantially to perform in accordance with the terms of this Agreement through no fault of the party initiating the 
termination. 

§ 9.5 The Owner may terminate this Agreement upon not less than seven days ' written notice to the Architect for the 
Owner's convenience and without cause. 

§ 9.6 In the event of termination not the fault of the Architect , the Architect shall be compensated for services performed 
prior to termination , Reimbursable Expenses incurred , and all costs attributable to termination, including the costs 
attributable to the Architect's termination of consultant agreements. 
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§ 9.7 In addition to any amounts paid under Section 9.6, if the Owner terminates this Agreement for its convenience 
pursuant to Section 9.5, or the Architect terminates this Agreement pursuant to Section 9.3, the Owner shall pay to the 
Architect the following fees: 
(Set forth below the amount of any termination or licensing fee, or the method for determining any termination or 
licensing fee.) 

.1 Termination Fee: 

Architect shall be compensated for the percentage of the work completed, including architectural and 
engineering design , bidding , and construction administration work . 

. 2 Licensing Fee if the Owner intends to continue using the Architect 's Instruments of Service: 

I 0% of the total design fee 

§ 9.8 Except as otherwise expressly provided herein, this Agreement shall terminate one year from the date of 
Substantial Completion. 

ARTICLE 10 MISCELLANEOUS PROVISIONS 
§ 10.1 This Agreement shall be governed by the law of the place where the Project is located excluding that jurisdiction's 
choice of law rules. If the parties have selected arbitration as the method of binding dispute resolution , the Federal 
Arbitration Act shall govern Section 8.3. 

§ 10.2 Terms in this Agreement shall have the same meaning as those in AJA Document A I 04-2017, Standard 
Abbreviated Form of Agreement Between Owner and Contractor. 

§ 10.3 The Owner and Architect , respectively, bind themselves , their agents, successors, assigns and legal 
representatives to this Agreement. Neither the Owner nor the Architect shall assign this Agreement without the written 
consent of the other, except that the Owner may assign this Agreement to a lender providing financing for the Project if 
the lender agrees to assume the Owner's rights and obligations under this Agreement, including any payments due to the 
Architect by the Owner prior to the assignment. 

§ 10.4 If the Owner requests the Architect to execute cert ificates or consents, the proposed language of such certificates 
or consents shall be submitted to the Architect for review at least 14 days prior to the requested dates of execution. The 
Architect shall not be required to execute certificates or consents that would require knowledge, services or 
responsibilities beyond the scope of this Agreement. 

§ 10.5 Nothing contained in this Agreement shall create a contractual relationship with, or a cause of act ion in favor of, a 
third party against either the Owner or Architect. 

§ 10.6 The Architect shall have no respon sibility for the discovery, presence, handling , removal or disposal of, or 
exposure of persons to, hazardous materials or toxic substances in any form at the Project site. 

§ 10.7 The Architect sha ll have the right to include photographic or artistic representations of the design of the Project 
among the Architect's promotional and professional materials. However, the Architect 's materials shall not include 
information the Owner has identified in writing as confidential or proprietary. The Owner sha ll provide professional 
credit for the Architect in the Owner 's promotional materials for the Project. This Section 10.7 sha ll survive the 
termination of this Agreement unless the Owner terminates this Agreement for cause pursuant to Section 9.4. 

§ 10.8 The invalidity of any provision of the Agreement shall not invalidate the Agreement or its remaining provisions. 
If it is determined that any provision of the Agreement violates any law, or is otherwise invalid or unenforceable, then 
that provision shall be revised to the extent necessary to make that provision legal and enforceable. In such case the 
Agreement shall be construed , to the fullest extent permitted by law, to give effect to the parties ' intentions and 
purposes in executing the Agreement. 
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ARTICLE 11 COMPENSATION 
§ 11.1 For the Architect's Basic Services described under Article 3, the Owner shall compensate the Architect as 
follows: 

.1 Stipulated Sum 
(Insert amount) 

Four Thousand Eigh Hundred Dollars ($4,800) 

.2 Percentage Basis 
(Insert percentage value) 

NIA percent ( 
as calculated in accordance with Section 11.6 . 

. 3 Other 
(Describe the method of compensat ion) 

NIA 

%) of the Owner's budget for the Cost of the Work , 

§ 11.2 For Supplemental Services identified in Section 4.1, the Owner shall compensate the Architect as follows: 
(Insert amount of, or basis for, compensation. If necessary, list specific services to which particular methods of 
compensation apply.) 

Per separately negotiated agreements as needed or on an hourly basis per attached Office Standard Rate Sheet. 

§ 11.3 For Additional Services that may arise during the course of the Project, including those under Section 4.2 , the 
Owner sha ll compensate the Architect as follows: 
(Insert amount of, or basis for, compensation.) 

Per separately negotiated agreements as needed or on an hourly basis per attached Office Standard Rate Sheet. 

§ 11.4 Compe nsation for Supplemental and Additional Services of the Architect's consultants when not included in 
Section 11.2 or 11.3, shall be the amount invoiced to the Architect plus percent 
( %), or as follows: 

NIA. No Consultants are included in this contract. 

§ 11.5 Where compensation for Basic Services is based on a stipula ted sum or percentage of the Cost of the Work, the 
compensation for each phase of services shall be as follows: 

Design Phase Ten percent ( 10 %) 

Construct ion Documents Sixty-Five percent ( 65 %) 
Phase 
Cons truction Phase Twenty percent ( 20 %) 

Bidding Phase Five percent. 5 %. 

Total Basic Compe nsat ion one hundred percent ( 100 %) 

§ 11.6 When compensation identified in Section 11.1 is on a percentage basis, progre ss payments for each phase of 
Basic Services shall be calculated by multiplying the percentages ident ified in this Article by the Owner's most recent 
budget for the Cost of the Work. Compensation paid in previous progress payments shall not be adjusted based on 
subsequent updates to the Owner's budget for the Cost of the Work. 
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§ 11.6.1 When compensation is on a percentage basis and any portions of the Project are deleted or otherwise not 
constructed, compensation for those portions of the Project shall be payable to the extent services are performed on 
those portions. The Architect shall be entitled to compensation in accordance with this Agreement for all services 
performed whether or not the Construction Phase is commenced . 

§ 11.7 The hourly billing rates for services of the Architect and the Architect's consultants , if any, are set forth below. 
The rates shall be adjusted in accordance with the Architect 's and Architect 's consultants' normal review practices. 
(If applicable , attach an exhibit of hourly billing rates or insert them below.) 

Hourly rates are only applicable for requested additional work . See attached Office Standard Rate Sheet. 

Employee or Category Rate 

§ 11.8 Compensation for Reimbursable Expenses 
§ 11.8.1 Reimbursable Expenses are in addition to compensation for Basic , Supplementa l, and Additional Services and 
include expenses incurred by the Architect and the Architect's consultants directly related to the Project, as follows: 

.1 Transportation and authorized out-of-town travel and subsistence; 

.2 Long distance services , dedicated data and communication services, teleconference s, Project web sites, 
and extranets ; 

.3 Permitting and other fees required by authorities having jurisdiction over the Project; 

.4 Printing , reproductions , plots , and standard form documents ; 

.5 Postage , handling, and delivery; 

.6 Expense of overtime work requiring higher than regular rates if authorized in advance by the Owner ; 

.7 Renderings, physical models , mock-ups , professional photography , and presentation materials requested 
by the Owner or required for the Project; 

.8 Expense of professional liability insurance dedicated exclusi vely to this Project or the expense of 
additional insurance coverage or limits requested by the Owner in excess of that normally mainta ined by 
the Architect and the Architect 's consultants ; 

.9 All taxes levied on professional services and on reimbursable expenses ; 

.10 Site office expenses ; and 

.11 Other similar Project-related expenditures. 

§ 11.8.2 For Reimbursable Expenses the compensation shall be the expenses incurred by the Architect and the 
Architect 's consultants plus Ten percent ( 10 %) of the expenses incurred . 

§ 11.9 Payments to the Architect 
§ 11.9.1 Initial Payment 
An initi:il m1vment of 

($ NIA ) shall be made upon execution of this Agreement and is the minimum payment under this Agreement . 
It shall be credited to the Owner ' s account in the final invoice . 

§ 11.9.2 Progress Payments 
§ 11.9.2.1 Unless otherwise agreed , payments for services shall be made monthly in proportion to services performed. 
Payments are due and payable upon presentation of the Architect's invoice. Amounts unpaid Sixty 
I 60 1 days after the invoice date shall bear interest at the rate entered below, or in the absence thereof at the legal rate 
prevailing from time to time at the principal place of business of the Architect. 
(Insert rate of monthly or annual interest agreed upon.) 

6 % per annum 
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§ 11.9.2.2 The Owner shall not withho ld amounts from the Architect 's compensation to impose a penalty or liquida ted 
damages on the Architect , or to offset sums requested by or paid to contractors for the cost of changes in the Work 
unless the Architect agrees or has been found liable for the amounts in a binding dispute resolution proceeding . 

§ 11.9.2.3 Records of Reimbursable Expenses , expenses pertaining to Additional Services, and services performed on 
the basis of hourly rates shall be available to the Owner at mutually convenient times. 

ARTICLE 12 SPECIAL TERMS AND CONDITIONS 
Special terms and conditions that modify this Agreement are as follows: 
(Include other terms and conditions applicable to this Agreement.) 

NIA 

ARTICLE 13 SCOPE OF THE AGREEMENT 
§ 13.1 This Agreement represents the entire and integrated agreement between the Owner and the Architect and 
supersedes all prior negotiations, representations or agreements, either written or oral. This Agreement may be amended 
only by written instrument signed by both the Owner and Architect. 

§ 13.2 This Agreement is comprised of the following documents identified below: 
.1 AJA Document 8 104™- 2017 , Standard Abbrev iated Form of Agreement Between Owner and Architect 
.2 AIA Document E203HL2013 , Building Information Modeling and Digital Data Exhibit , dated as 

indicated below: 
(Insert the date of the £203 - 2013 incorporat ed into this agreement.) 

NIA 

.3 Exhibits: 
(Clearly identify any other exhibits incorporated into this Agreement, including any exhibits identified in 
Section 4.1.) 

Proposa l Letter , July I, 2020 

.4 Other documents: 
(List other documents, if any, including additional scopes of service forming part of the Agr eement.) 

Standard Tem1s and Conditions, Addi tions and Renovations , February 2019 
Office Standard Rate Sheet, February 2019 

This Agreement entered into as of the day and year first written above. 

OWNER (Signature) 
Aaron Church, County Manager 

(Print ed name and title) 

ARCH~ ·,) 
Donald R. Bogle , Jr. , Principal /Owner - Lie . # IO I 00 

(Printed name, title, and license number, if required) 
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ROWAN COUNTY
A COUNTY COMMITTED TO EXCELLENCE

130 West Innes Street - Salisbury, NC 28144
TELEPHONE: 704-216-8180 * FAX: 704-216-8195

MEMO TO COMMISSIONERS:

FROM: Randy Cress, Assistant County Manager/CIO
DATE: July 6, 2020
SUBJECT: RFQ for Services for Broadband Expansion

ATTACHMENTS:
Description Upload Date Type
No Attachments Available



ROWAN COUNTY
A COUNTY COMMITTED TO EXCELLENCE

130 West Innes Street - Salisbury, NC 28144
TELEPHONE: 704-216-8180 * FAX: 704-216-8195

MEMO TO COMMISSIONERS:

FROM: Valerie Steele, Airport and Transit Director
DATE: July 7, 2020
SUBJECT: Public Hearing for Urbanized Area Formula Grants (5307)

ATTACHMENTS:
Description Upload Date Type
Memo - FY Federal Urbanized Area
Formula (5307) Grant 7/7/2020 Cover Memo

Power Point 7/7/2020 Cover Memo
September 3, 2019 Memo 7/7/2020 Cover Memo
BOC Minutes 10-15-19 7/7/2020 Cover Memo



 

      

ROWAN TRANSIT SYSTEM 
2726 Old Concord Road, Salisbury North Carolina 28146 

 

 
 

 

 

 

MEMO TO COMMISSIONERS: 
 
FROM:   Valerie Steele 
DATE:   6/25/2020 
SUBJECT: FY21 Federal Urbanized Area Formula (5307) Grant 
 
The following overview is provided for consideration at the July 13, 2020 Public Hearing.  

5307- Federal Urbanized Area Formula 

Application will provide Rowan Express operating and preventative maintenance funds. 

Requesting $300,000:  $180,000 County Match (combination of 50% and 80% grant) 

 

Respectfully Submitted, 

Valerie Steele 
 

Valerie Steele, Director 

Rowan Transit System 

2726 Old Concord Rd 

Salisbury, NC 28146 

 



5307 Funding
7/13/2020

3:00pm



 For Rowan Express Only

Current approved amount estimated 

to cover 4-6 months of service 

Request impacts only this grant – no 

change to other approvals 

Urbanized Area Formula Grant (5307)



Current:

Local match $80,000

Available Federal Obligation $300,000          
(apply for reimbursement under)

Breakdown:

Operating expenses 50/50

Federal $80,000 / Local Match $80,000



 Moving Operations In House

Will be responsible maintenance

 New Director

Additional federal funds are available 

 COVID-19 Impacts

Anticipate cuts/elimination of future 

funding

Changes Since September



Request:

Approve an additional $100,000 in local match 
funds. This would bring the total local match 
amount up to $180,000. 

Federal Obligation is $300,000 (apply for reimbursement under)

Breakdown:

Operating expenses 50/50

Federal $150,000 / Local Match $150,000

Preventative maintenance 80/20

Federal $150,000 / Local Match $30,000



















ROWAN COUNTY
A COUNTY COMMITTED TO EXCELLENCE

130 West Innes Street - Salisbury, NC 28144
TELEPHONE: 704-216-8180 * FAX: 704-216-8195

MEMO TO COMMISSIONERS:

FROM: Nina Oliver, Public Health Director
DATE: 6-26-2020
SUBJECT: State of the County Health Report

The SOTCH Report for Rowan County was submitted to the state Department of Public Health (DPH) on
June 1, 2020. The report is prepared during the years in between the Community Health Assessment (CHA). 

We respectfully recommend the BOC review and support the SOTCH.

ATTACHMENTS:
Description Upload Date Type
SOTCH Memo 6/26/2020 Cover Memo
SOTCH Report 6/26/2020 Cover Memo



 
To:  Rowan County Board of Commissioners 
 
From:  Alyssa Harris, Community Health Manager 
 
Date:  June 18th, 2020 
 
RE:  State of the County Health Report 
 
Situation 
Per Accreditation requirements, the Rowan County Health Department (RCHD) State of the 
County Health (SOTCH) Report requires formal approval by the Board of Health and a 
presentation or report to the Board of Commissioners.  
 
Background 
The SOTCH Report for Rowan County was submitted to the state Department of Public Health (DPH) 
on June 1, 2020. Prepared during the years in between the Community Health Assessment (CHA), this 
report serves to: 

 
� Heighten awareness about health issues relevant to Rowan County and North Carolina 
� Bring attention to areas where policy development and enactment, environmental changes, 

partnering initiatives and resources would contribute to a healthier, stronger community 
� Describe local efforts that impact community health problems and quality of life concerns 
� Summarize recent progress toward impacting health priorities identified through the 2018 

Rowan County Health Department Community Health Needs Assessment 
� Identify common ground for joining together to solve community health problems 

 
The SOTCH report will be reviewed by the state and compared to the standards and activities 
established for accreditation and provisions called for in the consolidated agreement. A letter from 
DPH will inform us as to whether or not our report meets all of the activities required for 
accreditation.  

 
Assessment 
Please refer to the RCHD Community SOTCH Report.  
 
Recommendation 
We respectfully request that the Board of Commissioners review and support the presented 
information.  
 
 
 
  
 
 



Priority: 
Substance Use

Prioirty:
Healthy Lifestyle Behaviors

Priority: 
Mental Health

State of Rowan County’s Health 

Required each year between the Community Health Assessments, the State of the County Health (SOTCH) 

report is designed to deliver a concise update on our latest health information to citizens. Per state 

requirements, the data included must be accurate, from reliable sources, be measurable over time, be 

comparable at a county and state level, and compatible to the needs of our community. This information 

serves as an update to our community health assessment, the 2018 Rowan County Health and Human 

Service Needs Assessment, and represents the collaborative action taken by community agencies in Rowan 

County to address current and emerging health concerns.  

This report is intended to: 
 Heighten awareness about health issues relevant to Rowan County and North Carolina
 Bring attention to areas where policy and environmental changes, partnering initiatives, and

resources would help create a healthier and stronger community
 Describe local efforts that impact local health issues and quality of life of our community
 Identify common ground for joining together to solve community health issues and identifying some

of the local initiatives and partnerships that are working to address these issues

Rowan County 

Rowan County is located in Western North Carolina and is surrounded by Cabarrus, Davidson, Davie, Iredell, 
and Stanly counties. Rowan County is made up of approximately 511 square miles of land and 12 square 
miles of water. Rowan County shares its largest body of water, High Rock Lake, with Davidson County. The 
county consists of the 11 municipalities of China Grove, Cleveland, East Spencer, Faith, Gold Hill, Granite 
Quarry, Kannapolis, Landis, Rockwell, Salisbury and Spencer. Salisbury, the seat of county government, is 
situated near Interstate 85, approximately 45 miles north of the city of Charlotte, NC, and 52 miles south of 
the city of Greensboro, NC. 

2018 Community Health Priority Health Issues     2019 Community Health Improvement Plan Objectives 

 

Rowan County 
2019 State of the County Health Report 

2

3

1
•Decrease in obesity/overweight

•Decrease in the number of individuals who
report using tobacco in the last 30 days

Short 
Term 
Goals

•Increase the safe use and disposal of OTC and
prescription medication

•Increasing comprehensive care management
for individuals coping with opioid-related
health concerns

•Decrease the spread of HIV and/or Hepatitis C

Long 
Term 
Goals



1 State of the County Health Report for Rowan County 

Based on 2019 US Census Bureau estimates, the population for Rowan County is 142,088 and is 

steadily growing with an estimated growth rate of 3.0% for 2020 - 2030. The median age in 2019 was 

40.1 years, which has lowered from 40.7 years in 2016. Rowan County has the lowest percentage of 

females (50.6%) and highest percentage of males (49.4%) compared to the State and peer counties.  

Table 1: General Demographic Characteristics, 2019

Location 
2019 Total 
Population 

Number 
Males 

Number 
Females 

Rowan 142,088 49.4 % 50.6 % 

State of NC 10,488,084 48.6 % 51.4 % 

.  

Special Interest: 2018 Population Information – Growth for 65+ Adults and Life Expectancy 

On trend comparable to both peer counties and the 
State, the percentage of the population age 65 and 
older is growing. Between 2015 and 2035, the size of 
North Carolina’s population 65 and older will increase 
from 1.5 to 2.5 million. By 2035, more than one in every 
five North Carolinians will be 65 or older, up from 15% 
in 2015. 

 

The average life expectancy for persons born between 2016-2018 is 

75.2 years. The new Healthy NC 2030 goal for life expectancy is to 

increase life expectancy for citizens to 82.0 years. Life expectancy in 

Rowan County is higher for women than men, 78.1 years vs. 72.3 

years, respectively and higher for White vs. African American citizens 

at 75.6 years vs. 73.2 years, respectively, highlighting health 

disparities persist within our community. Life expectancy is often used to gauge the overall health of the community 

and takes into account factors that influence health, such as: the economy of the area, access to health services, and 

health behaviors.  

Location 
Rowan 
County 

North 
Carolina 

White 71.7% 62.8 % 
Black or African American 16.8 % 22.2 % 
Hispanic or Latino 9.2 % 9.6 % 
Asian, Native Hawaiian, or 
OPI 

1.4 % 3.3 % 

Two or more Races 1.7 % 2.3 % 
American Indian/Alaskan 
Native 

0.6 % 1.6 % 

0 – 14 years old 25,944 (18.6 %) 

15 – 24 years old 17,918 (12.9 %) 

25 – 39 years old 25,399 (18.2 %) 

40 – 59 years old 38,484 (27.6 %) 

60 – 79 years old 26,022 (18.6 %) 

80 + years old 5,173 (3.7 %) 

Table 2: General Demographic Characteristics, 2018 

2000
130,712

2010
138,331

2019
142,088

Figure 1: Population Growth for Rowan County 

Table 3. Population breakdown by Age, ACCESSNC, Dept of Commerce 

Demographics and Population Trends 
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While health is largely influenced by the choices we make, individual health and well-being are also directly shaped by 

the vitality of the places where we live, the educational opportunities available, and our economic prospects. These 

vital conditions for health impact our ability to make healthy choices where we live, learn, work, play, and pray. 

Socio-Economic Factors 2015 2016 2017 2018 2019 2020 
Trend Rowan 

‘15-‘20 
Unemployment* 8.3% 6.7% 6.0% 5.5% 4.7% 3.9% Better 

Children in Poverty* 28% 29% 27% 26% 22% 25% Same 

Children in single-parent households* 39% 39% 40% 40% 39% 38% Better 

Uninsured* 21% 19% 17% 14% 13% 14% Better 

High school graduation** 85.1% 83.3% 85% 85% 85% 85% Same 

Free and Reduced Price meals 
(PreK-Early College)*** 

63.1% 63.5% 68.1 66% 68% 66% Same 

 

Housing 

o Affordable Housing and severe housing problems in Rowan County include data points

around the percentage of households with at least one of four housing problems:

overcrowding, high housing costs, lack of kitchen facilities, or lack of plumbing facilities.

Currently, 15% of Rowan residents experience housing problems, 12% experience severe housing cost burden,

3% experience overcrowding, and 1% experience inadequate facilities.

o In 2018-2019, Rowan Helping Ministries, the local homeless shelter, community kitchen, and crisis assistance

organization, sheltered 703 homeless men, women and children and prevented homelessness for 1,716 families

in crisis by providing $361,818 in financial assistance to prevent evictions and utility disconnections.

Approximately 19% of those entering homelessness had income. 506 homeless individuals participated in classes

which taught valuable life skills such as resume building, financial planning and coping with stress and trauma.  Of

those who participated in classes, approximately 23% increased their income through employment, Social

Security Income/Social Security Disability Insurance, or Veteran benefits.

o With a focus on moving people to stable housing, Rowan Helping Ministries housed three families in permanent

supportive housing, housed 34 individuals through transitional housing, and connected 170 homeless households

to stable housing.

Food Deserts 

o Access to healthy foods continues to be an issue in Rowan County.  Per the 2020 County Health Rankings, 11% of

our population has limited access to healthy foods, that is, they are of low-income and do not live close to a

grocery store; the state is at 7%. Additionally, 14% of the population have food insecurity and lack

adequate access to food.

o In 2019, organizations began working together to create the Rowan Food and Farm Network,

which is working to combat food insecurity in local communities. The goal of the RFFN is to

educate Rowan residents about healthy food choices and provide networking opportunities for

vendors, consumers, and farmers throughout the county.

o Rowan Helping Ministries reduced hunger in the community by distributing 11,014,624 pounds of food to 3,383

households, serving 83,175 meals in Jeannie’s Kitchen and providing  1,041 food insecure children shelf stable

food to keep them nourished over the weekend throughout the school year.

Social Determinants of Health – Vital Conditions, Health Equity, and Disparities 

Community Health and Economic Prosperity – Vital Conditions 
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Economic Mobility 

o The “children living in poverty” measure captures an upstream measure of poverty that

assesses both current and future health risks. Per the 2020 County Health Rankings, 25% of

Rowan County children are living in poverty, while the statewide average is only 20%.

o Our unemployment rate currently matches the states at 3.9% according to the 2020 County

Health Rankings, however due to COVID-19, the novel coronavirus in early 2020, the unemployment rate

skyrocketed as more than 500,000 jobs were lost in North Carolina.

o The most recent data for Rowan County puts the unemployment rate at 4.4% in March. In May 2020, the Bureau

of Labor Statistics shared the national unemployment rate was at least 14.7%.

Our Community Health Assessment identified Mental Health as a priority for Rowan County citizens. 

Mental health includes emotional, psychological, and social well-being. It affects how we function, 

what choices we make, and how we interact with others.  Mental health can also change over time, and 

at different points in a person’s life. Chronic mental illness, especially depression, can put someone at 

heightened risk for stroke, type-2 diabetes, and heart disease. In the 2018 Community Opinion Survey, residents 

reported an average of 2.9 days per month when their mental health was “not good.” The 2020 County Health 

Rankings reported an increase poor mental health days, up to 4.3 days per month. To address this concern, the Rowan 

County Health Department and Healthy Rowan worked with Prevent Child Abuse Rowan, Novant Health Rowan 

Medical Center, the Rowan-Salisbury School System, the NC Public School Forum, and the Rowan Department of Social 

Services to promote community resilience and a new trauma-informed approach for all sectors of the community.  

The Rowan County Community Resiliency Model project supports community members of all ages and backgrounds 

to help them cultivate the skills necessary to create or restore resiliency in times of trauma and stress. This 

project seeks to address the underlying root causes for all three areas of the 2018 Rowan County Community Needs 

Assessment - Mental Health, Substance Use, and Healthy Lifestyles. Through providing these trainings, our goal is to 

better integrate practical tools for managing stress, handling adversity, and remaining connected as a 

community. 

The Community Resiliency Model™ (CRM) of the Trauma Resource Institute helps individuals understand their nervous 

system and learn to read sensations connected to their own well-being, which CRM calls the “Resilient Zone”. CRM’s 

goal is to help to create “trauma-informed” and “resiliency-focused” communities that share a common 

understanding of the impact of trauma and chronic stress on the nervous system and how resiliency can be restored 

or increased using this skills-based approach. 

Community Response to Trauma and Mental Health 

Trauma plays a significant role in the lives of people experiencing homelessness.  Rowan Helping Ministries provides 

classes and one-on-one therapy sessions through a LSCW who specializes in trauma therapy and coping skills.  

Additionally, Cabarrus Rowan Community Health Centers operates a medical and mental health clinic on-site 20 hours 

a week. Community Care Clinic of Rowan County is on site once a month providing health assessments and enrollment 

for their clinic.  Rowan Helping Ministries also provides transportation for medical appointments. 

 What is Community Resiliency™ Model? 

Mental Health and Community Resilience 
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Rates of morbidity, mortality, and emergency hospitalization can be reduced if citizens have the ability to receive 
health screenings, attend routine medical examinations, and receive proper vaccinations. Morbidity refers to how 
many people are ill, while mortality refers to how many people have died from a health condition.  Knowing the 
diseases that cause the most illness and death – and who is the most affected – is important in understanding how to 
prevent and treat these diseases to improve the health of Rowan County. 

Leading Causes of Death in Rowan County per 100,000 Population – 2014-2018 

The leading causes of death in Rowan County are related to chronic disease – cancer, heart disease, stroke, kidney 
disease, emphysema, and diabetes. Most chronic diseases can be prevented by eating well, being physically active, 
avoiding tobacco and excessive drinking, and getting regular health screenings.  

 

 

 

Rank Cause of Death # of Deaths % of total Rate NC Rate 

1 Cancers 1,693 20.7% 242.5 191.6 

2 Heart Disease 1,587 19.4% 227.4 181.9 

3 Chronic lower respiratory diseases 
 (Ex. Emphysema, Chronic Bronchitis, and Asthma) 

557 6.8% 79.8 52.1 

4 Stroke and other cerebrovascular diseases 425 5.2% 60.9 48.9 

5 Other Unintentional injuries 408 5.0% 58.5 38.6 

6 Alzheimer’s disease 298 3.6% 42.7 39.4 

7 Diabetes mellitus 270 3.3% 38.7 27.9 

8 Pneumonia and influenza 263 3.2% 37.7 19.7 

9 Kidney disease  
(Nephritis, nephritic syndrome, and nephrosis) 

191 2.3% 27.4 78.9 

10 Sepsis or Septicemia      (Top 10 for Rowan) 176 2.2% 25.2 * 

10 Motor Vehicle Injuries   (Top 10 for NC) * * * 14.9 

Total Deaths – All Causes 8,177 - 1,171.4 890.2 

Mortality and Morbidity Data 

Changes in Age-adjusted Mortality per 

100,000 Population in Rowan County; 

2012-2016 to 2014-2018 

Cause of Mortality Change 

Cancer 

Heart Disease 

Emphysema, Asthma, 
Bronchitis 

Other Unintentional 
Injuries 

Diabetes 

 Data from:  

2014-2018 Ten Leading Causes of Death by County of Residence and 

Age Group: Ranking, Number of Deaths, and Unadjusted Death Rates 

per 100,000 Population 

https://schs.dph.ncdhhs.gov/data/databook/ 

https://schs.dph.ncdhhs.gov/data/databook/CD12A%20racesexspecif

icrates.rtf

Disparities among populations 

In late 2019, the Rowan County Health Department began a partnership 

with North Carolina Central University’s Biobiomedical/Biotechnology 

Research Institute on a new initiative called “H.O.P.E – Health Equity, 

EnvirOnment, and Population HEalth” along with Cabarrus and Anson 

counties. This program aims to become a leader in building healthy 

communities by developing and implementing interventions to address 

health disparities, promote healthy living, chronic disease prevention and 

management, and exploring interactions between environment, health, 

and technologies. 

This was particularly timely, as with the novel coronavirus, significant 

health disparities have been highlighted. Dr. Deepak Kumar, Director of 

the BRRI, noted that the risk factors for developing complications from 

COVID-19 include some of the health problems linked to health 

disparities. “Risk factors for infection, severe symptoms and adverse 

outcomes from COVID-19 include diabetes, heart disease, chronic kidney 

and liver disease, lung disease and immune disorders,” Dr. Pilkington, 

program director,  said. “Most if not all of the risk factors are known 

health issues disproportionately affecting minority populations.” 

https://schs.dph.ncdhhs.gov/data/databook/
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Rowan County’s Community Health Improvement Plans address lifestyle behaviors of healthy eating, physical activity, 
and tobacco use, as well as substance use and mental health, to improve the health of all citizens. 

Addiction to drugs or alcohol is a chronic health condition and those who suffer are at risk for early 

death, certain diseases, injury, and disability. Misuse of prescription painkillers and use of heroin 

and opiates have increased dramatically nationwide, including in North Carolina and in Rowan County. Substance use 

can contribute to family instability, loss of employment, child neglect, poverty, involvement in the criminal justice 

system and violence. 

RCHD is taking a collaborative approach to addressing substance use in our community by bringing together a cross-

sector representation of partners at our monthly Substance Use Task Force meetings, participating on our local Drug-

Free Communities Coalition Youth Substance Use Prevention (YSUP Rowan), and building innovative clinical 

partnerships to address the chronic diseases connected to substance abuse. 

Substance Use Task Force 

The Rowan County Substance Use Task Force is a collaboration between community organizations and local 

government to fight substance overuse and misuse. The mission is to decrease the incidence of overdose 

and unintentional deaths through prevention, early intervention, harm reduction, and recovery support. This 

year, the Task Force underwent a name change from “Opioid Task Force” to “Substance Use” reflecting a 

broadening perspective on addressing all substances.  

 Prevention Efforts 

Together with the Rowan County Sherriff’s Office, YSUP Rowan, municipal police departments, the Rowan Department 

of Social Services, and Center for Prevention Services, the RCHD is working to bring education and awareness of safe 

storage and disposal for medications. In 2019, 2,113.19 pounds of medication was collected from 12 Medication Drop 

Box locations and 1 take-back event. This is an increase of 897.52 pounds collected from 2018. In total 5,535.21 

pounds of medication has been collected since the inception of the program in July of 2016, which represents 

approximately 5,032,009 pills over the past three years in Rowan.  

Treatment and Recovery Support 

In 2019, the Substance Use Task Force and other community partners compiled a resource directory for mental health 

and substance use services. This comprehensive guide can be found on our website, and our community coalition 

website, at Rowan County Mental Health, Drug, and Alcohol Guide and are working to incorporate these resources 

into the NCCARE360 referral system for all community agencies.  

Priority: Substance Use 

Priority Health Issue Updates and Data 

https://healthyrowan.org/wp-content/uploads/2019/05/RowanCounty_MentalHealth_Drug_Alcohol_Guide_Final-4-3-2019.pdf


6 State of the County Health Report for Rowan County 

Third Annual Substance Use Forum
In 2019, our third forum focused on caring for pregnant women suffering with opioid use disorder and provided 

research into the issues that affect them and how the community can support individuals through treatment and 

programs. The keynote speaker was Dr. Hendree Jones, with the UNC Horizons program, who shared startling statistics 

that revealed that from 1999 to 2017, the death rate from drug overdoses among women 30 to 64 increased by 260%. In 

addition, compared to men, women are more likely to report chronic pain; be prescribed pain relievers; be given higher 

doses; use them for longer periods; have a shortened duration between opioid use initiation and seeking help for an 

opioid use disorder; and to be less likely to receive Naloxone for an overdose. More than 130 attended with a diverse 

representation of law enforcement, mental health, school administration, health care, and concerned community 

members.  

Post-Overdose Response Team Launch 
In July 2019, the Rowan County Health 

Department, Rowan County Emergency Medical 

Services and Center for Prevention Services 

partnered together to develop and begin the Post-

Overdose Response Team to reduce the number of 

repeat overdoses and overdose deaths caused by 

opioids. The Post-Overdose Response Team, 

known as PORT, consists of a Community 

Paramedic, Peer Support Specialist and a Harm Reduction Advocate. PORT provides educational and supportive 

outreach to people in active use. Within 24-72 hours after having experienced an overdose, PORT connects individuals 

to supportive resources and encourages them to seek treatment. At 1, 3, and 6 months from the initial overdose, the 

Peer Support Specialist or the Harm Reduction Advocate reconnect with the individual to see what additional services 

and/or support are needed.  

Progress since the inception of the program: 
 PORT and EMS have distributed over 77 Narcan

kits.

 45 people have been seen in initial client visits

and have been connected a service.

 10 people that have been supported are

currently in recovery or received some

counseling services.

 PORT has hosted 11 educational and support

group meetings. Due to low attendance rate for

the first several group meetings, PORT has

restructured these group meetings to target

more community members. The most recent

group meetings have been held at Rowan

Helping Ministries (our local homeless shelter, community kitchen, and crisis assistance organization) for their

residents.

Priority: Substance Use 
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Community Health Improvement Plan Summary for Substance Use 
Baseline 
(2018) 

Current* 
(2019) 

Medication 
Take Back 
Boxes 

Increase the total weight of medication collected in take-back boxes by 3% 
by 2022, and then by 7% by 2029. 

1,215.67 lbs 2,113.19 lbs 

Reduce the number of medication poisoning deaths by 5% in 2022, and 
then by 10% by 2029 

45 –

Narcan 
Distribution 

By 2029, Increase the distribution of Narcan rescue kits by 100 (10 
kits/year). 

100 kits 
distributed 

86 kits 
distributed 

Reduce the rate of unintentional opioid-related deaths in Rowan County 
by 5% by 2022, and then by 10% by 2029. 

36 11 

Post 
Overdose 
Response 
Team 

By 2021, provide support and tools to at least 20 individuals seeking 
treatment after experiencing an overdose, goal of reaching 100 by 2024. 

N/A 45 

By 2024, reduce the number of emergency room visits due to an overdose 
by 20%. 

100 68 

By 2024, reduce the number of overdoses in Rowan County by 20%. 137 –

Chronic diseases are among the most common, costly and 

preventable health problems in the United States. 

Lifestyle risk factors, which include nutrition, physical 

activity, tobacco use and excessive alcohol consumption, 

all contribute to these diseases. In 2018, North Carolina 

ranks 19th in the United States for obesity (#1 state having 

the most obesity). In Rowan County, 38% of the adult 

population is considered to be obese and we have seen a 

significant, upward trend.  

In Rowan, obesity is not just affecting adults, but children 

and high-school aged individuals as well, with the 

prevalence being 22.5% and 28.4%, respectively.  With 

heart disease being the second leading cause of death and 

diabetes being the seventh leading cause of death in Rowan County, both being higher than the state, the adoption of 

a healthier lifestyle will continue to be a major focus for the RCHD. 

 The top four causes of death in Rowan County – cancer, heart disease, stroke and chronic respiratory disease –

are all affected by health behaviors.

 One in four residents surveyed reported that they smoke cigarettes or use a tobacco product daily. Sixty-five

percent reported they support a tobacco-free policy for the County. Smoking is the leading cause of preventable

death in the United States.

 Nearly 1 in 10 of the survey respondents reported having cut or skipped meals or sought reduced cost

community meals because there wasn’t enough money for food.

In order to address these conditions, the Rowan County Health Department partnered with various organizations 

including: Healthy Rowan, Smart Start Rowan, the Community Care Clinic of Rowan County, the WIC program, local 

childcare providers, and primary care providers within the county to develop programs and increase capacity to 

encourage physical activity and healthy eating. 

Priority: Substance Use 

Upward trend 

 Obesity for adults in 

2015 was 33.4%, and 

in 2016 was 37.8% 

Priority: Healthy Lifestyle Behaviors – Nutrition and Physical Activity 



 
8 State of the County Health Report for Rowan County 

  

 

Adventure Rowan 
Program Description: Clinical-Community linkage program that connects patients ages 5 – 11 years 
from Salisbury Pediatrics in the 95th percentile of height/weight to a program run by Salisbury Parks 
and Recreation, Healthy Rowan, and the YMCA.  
Goal: Patients to maintain or decrease BMI, maintain or decrease waist circumference, and have an 
improved quality of life and mental health/well-being by participating in at least 1 hour of physical 
activity and nutrition education each week. 
Outcomes: in 2019, Adventure Rowan hosted 42 total sessions. On average, we had 9 patients, 7.6 
parents, and 8 siblings participating each night of the program. Of the 28 participants, we have 
additional data on, 89.3% had obesity class 1, 2, or 3 with 50% having severe obesity; a little over 
half were female, and 70% were Hispanic, whereas 30% were African American. 

From the Duke Center for Childhood Obesity Research ARCHES team, who served as the project and evaluation lead: 

 Great referrals: 38 for cohort 1 and 57 for cohort 2 

 Outstanding uptake: 40% attended once (for this type of program, we usually see closer to 25%) 

 Very high participation: 66% came more than once (also usually 25%)  

 Meeting the US Preventative Task Force recommendations: 73% of those who attended, 29% of all referrals 

 Moreover, we saw a statistically significant increase in quality of life and positive self-attributes from patients. 

 

Exercise is Medicine  
Program Description: Exercise is Medicine (EIM) is a global initiative launched in 2007 by the 
American Medical Association and the American College of Sports Medicine (ACSM). EIM is 
committed to the belief that exercise and physical activity (PA) are integral to the prevention and 
treatment of chronic disease. The EIM Solution encourages primary care providers to include PA 
when designing treatment plans for their patients. 
Goal: Healthy Rowan’s EIM initiative aims to increase the number of people with access to 
opportunities for chronic disease prevention, risk reduction, or management through clinical and 
community linkages.  
Location: Community Care Clinic of Rowan County, a non-profit free clinic began in September 2018 

and RCHD was added in 2019 

Data: Healthy Rowan developed a physical activity inventory handout that goes along with the prescription to refer patients to 

local resources. Resources include Daily Mile tracks, the local YMCA, Salisbury Parks and Recreation, Rufty-Holmes Center, and 

the Salisbury Greenway trail. This piece is essential to recognizing that patients at the community's free clinic cannot afford 

expensive gym memberships, along with recognizing the benefit of simply walking more each day. 

For December 2019, our data shows for the Community Care Clinic only: 

 Total number of patients recorded “PAVS – Physical Activity Vital Sign”: 937 patients 

 Total number of PAVS where patient is doing no exercise: 412  patients 

 Total number of PAVS where patient is not meeting guideline of 150 minutes of activity/week: 844 patients 

 Number of RX written: 911 prescriptions 

 

Go NAP SACC 
The NAPSACC (Nutritional and Physical Self-Assessment in Childcare) program will work with child 
care centers and homes to improve nutritional quality of food served, amount and quality of 
physical activity, staff-child interactions, and center nutrition and physical activity policy. This 
service will be delivered through on-site consultation visits at the convenience of the center staff, 
either during the day or evening. Each facility will assess its current program and plan its 
intervention strategies. 

Data: At the end of 2019, Go NAPSACC provided support and education for 107 direct teaching staff employed at the ten child 
care facilities and provided opportunity for physical activity and healthier eating for 746 children enrolled at those facilities. In 
addition, staff completed over 18 workshops with parents and staff exploring the impact of unhealthy eating on brain 
development and the effects of junk food on the health of children. Each year staff plan to add 10 more childcare sites and 
work to improve the environments to promote active play for children aged 0 – 5 years. 
Partners: Smart Start Rowan funds this program and our Go NAPSACC coordinator position as it aligns with their goal of 
supporting all children to have a healthy start.  

Priority: Healthy Lifestyle Behaviors – Nutrition and Physical Activity 
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Community Health Improvement Plan Summary for Healthy Lifestyles 
Baseline 
(2018) 

Current* 
(2019) 

Physical 
Activity 

Increase the number of providers participating in Exercise is Medicine by 5 
providers by 2021.  

1 3 

Increase the number of exercise prescriptions by 10% by 2021. 165 Rx 911 Rx 

Both PA & 
Nutrition 

Increase the number of enrolled participants in the ARCHES program by 5% by 
2021. 

13 patients 20 patients 

Nutrition 

To increase the number of child care centers enrolled in the NAP SACC 
program by 6 by 2022. 

10 sites 13 sites 

To increase the number of WIC and Senior vouchers being redeemed at the 
Salisbury Rowan Farmers’ Market by 3% by 2022.  

1,154 728 

Tobacco-
related 

Increase the adoption of tobacco-free or smoke-free parks, grounds and/or 
buildings by 2022. 

8 
municipalities 

8 
municipalities 

To decrease the number of adolescents using tobacco products in Rowan 
County by 3% by the year 2020. 

- 15% 

To decrease the number of reported smokers in Rowan County to 19% by the 
year 2020. 

19% 19% 

Note: The data presented above is reported directly from program/project sources, or the County Health Rankings website. Data 

will continue to be collected as measures may not show the whole picture. For example, the “reported smokers” data point may 

not include youth who are using JUULS or vaping, as common misconception is a person would not be “smoking” by using these 

products.  RCHD continues to partner with our local Drug Free Communities coalition, Rowan Youth Substance Use Prevention 

(YSUP!) and local school system, Rowan-Salisbury School District, for additional data related to teen/youth substance use. 

 

 

RCHD recognizes that the work highlighted in the SOTCH represents the collective impact of all agencies working 

together to produce positive outcomes for Rowan County. In 2019, the Healthy Rowan community coalition has a 

strong partnership with the RCHD as it represents the communities’ voice in seeking to improve the priority areas 

identified within the Community Health Assessment.  

Healthy Rowan works to address community 

needs by simultaneously advancing health in 

all policies and environments that support 

healthy choices, and by engaging individuals 

through outreach and education. The team 

collaborates with community stakeholders to 

plan and implement and institutionalize 

evidence-based interventions geared toward 

improving health outcomes.  

Healthy Rowan receives support from The 

Duke Endowment’s Healthy People, Healthy 

Carolinas grant project.   

Healthy Lifestyle Behaviors and Community Collaboration  

Healthy Rowan – Community Coalition  
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Communicable Disease 
Communicable diseases are infectious diseases that are spread from person to person – such as E. coli, Influenza, gonorrhea, or 
chickenpox – or from animals to people, like rabies. Rowan County Public Health prevents the spread of infectious diseases 
through disease surveillance, community education, outbreak response, and by providing recommendations to control or 
manage the spread of communicable diseases.  These also include Hepatitis C, transmitted through blood transfusions or 
needles, and HIV and other sexually transmitted infections and diseases, which have several means of transmission. 

Table 1. Communicable Data available for 2019 Rowan NC  

Communicable Disease 

Pertussis (Whopping Cough) 2 cases 385 cases 

Tuberculosis – rate per 100,000 1.4  1.9 

Sexually Transmitted-Infection* - Newly diagnosed Annual Rates 

Chlamydia 673.2 643.0 

Gonorrhea 244.9 227.2 

Syphilis – Early, Primary, Secondary, Late, or Unknown Duration 20.5 28.8 

Hepatitis C – newly reported chronic Hep C, annual rates 164.2 157.9 

HIV – newly diagnosed, average rate 2016 - 2018 13.3 15.1 

AIDS – newly diagnosed, average rate 2016-2018 5.6 6.6 
 

Hepatitis C 

Hepatitis C has seen an exponential increase in the cure rate due to new pharmaceutical and treatment options. However, 

treatment remains extremely expensive with the 8-week or 12-week regime costing upwards of $80,000. Through a partnership, 

RCHD and Community Care Clinic of Rowan County (CCC) began working together to address the HepC crisis in Rowan County. 

The RCHD is able to provide screening and vaccines for HepA and HepB as part of regularly managed care.. The CCC is able to 

work with pharmaceutical companies to secure HepC treatment options at a lower rate due to the nature of the clients being 

served. This has lead to several patients reaching “cured” status – a huge win for citizens and a huge win for the community. 

Patient results must be transmitted regularly so the physician is able to decide the appropriate, safe, and best treatment option. 

Both agencies are appreciative of the organization and coordination needed to help patients receive the highest level of care.   

 

Teen Pregnancy and STI/STDs 

Chlamydia and Gonorrhea rates in Rowan County are 

concerning due to the significant infection rate in comparison 

to neighboring counties and the US as a whole. In addition, 

Teen Pregnancy rates, while improving, show a significant 

disparity among racial ethnic groups and by location. RCHD 

will explore opportunities for grant work and partnerships to address these concerning statistics.  

 

STI Rate 2018 United States Cabarrus Rowan 

Incidence per 100,000 All Youth All Youth All Youth 

Chlamydia  539.9 2,110.6 537.04 1,769.9 673.2 2,364.4 

Gonorrhea  179.1 432.4 154.25 302.1 244.9 491.6 

Syphilis  11.8 7.7 4.73 4.7 4.96 0 

HIV  11.4 8.0 8.8 14.2 10.9 7.8 

 

Coronavirus – CoVID19 (Co – corona, VI – virus, D – disease, 19 – 2019)  https://www.cdc.gov/coronavirus/2019-ncov/index.html 

The largest concern for public health in late 2019 and early 2020 was the novel coronavirus leading to the disease of COVID-19. 

The World Health Organization (WHO) characterized COVID-19 as a pandemic on March 11, 2020.  COVID-19 quickly became the 

leading cause of death for all Americans during the time period of the disease. The RCHD serves as the lead agency, alongside 

Rowan Emergency Management, for initiating the Public Health Command Center (PHCC). The PHCC works to promote messages 

of prevention, helps mitigate outbreaks for vulnerable populations, and serves as the conduit through which information 

disseminates from the North Carolina Department of Health and Human services to communities. We expect to report additional 

information as we see how COVID-19 impacts our community, North Carolina, and the United States.  

Race/Ethnicity North Carolina  Cabarrus  Rowan  

Black 41.7 35.5 53.1 

White 21.3 17.8 28.8 

Hispanic 50.4 50.5 69.2 

New Initiatives and Emerging Issues  

Table 2.  Average Teenage Pregnancy Rates per 1,000 by race in targeted 

counties and North Carolina, 2013-2017 

Table 3.  STIs by county 

and the U.S., 2016-2018; 

rates by total population 

(all ages) and by youth 

(ages 13-19 years old) 

https://www.cdc.gov/coronavirus/2019-ncov/index.html
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In early 2020, the N.C. Institute of Medicine’s Healthy North Carolina 2030 Task Force released the Healthy North Carolina 2030 
project report. The report sets goals that it says should be “a health plan for the whole state,” with factors included that are 
“traditionally outside of the sphere of public health.” Since 1990, North Carolina has set 10-year goals for health in the state. These 
goals are used to determine priorities for action to improve population health for the coming decade. The Healthy North Carolina 
2030 report identified 21 indicators to guide population health improvement work over the next decade. The framework for this
process aligns with the County Health Rankings model of population health, which identifies the many drivers of health outcomes: 

 Physical environment – air and water quality; housing; transit

 Social and economic factors – education; employment; income; family and social support; community safety

 Health behaviors – tobacco use; diet and exercise; alcohol and drug use; sexual activity

 Clinical care – access to care; quality of care

Rowan County will be monitoring these indicators each year and reporting on progress made to the public. As we explore non-
traditional measures of health, we are excited to utilize Healthy Rowan, our community coalition, and the Collective Impact 
framework to ensure that all organizations understand what we are working towards. These organizations cannot do it alone and 
require all citizens to look at their own health and the health of the community.     

HNC 2030 
Category 

Rowan CHA 
Health Indicator 

Rowan-
Current 

NC-
Current 

NC Goal for 
2030 

Social and 
Economic 

Factors 

Vital Condition Individuals below 200% of FPL 16.8% 36.8% 27% 

Vital Condition Unemployment Rate 3.90% 7.20% 
*reduce
disparity

Short-term Suspension 2.15 1.39 0.8 

Incarceration Rate  372 341 150 

Mental Health Adverse Childhood Experiences  25.5% 23.6% 18.0% 

Vital Condition Third Grade Reading Proficiency 51.0% 56.8% 80.0% 

Environmental 

Healthy 
Lifestyles 

Access to Exercise Opportunities 77% 73% 92% 

Improve Access to Healthy Foods 11% 7% 5% 

Vital Condition Improve Housing Quality 15% 16.1% 14.0% 

Health 
Behaviors 

Substance Use Decrease Drug Overdose Deaths 36 20.4 18 

Healthy 
Lifestyles 

Decrease Tobacco Use - Youth 15% 19.7% 9.0% 

Decrease Tobacco Use - Adult 23.5% 23.8% 15.0% 

Substance Use Excessive Drinking 17% 16.9% 12.0% 

Healthy 
Lifestyles 

Sugar Sweetened Beverages - Youth 33.6% 17.0% 

Sugar Sweetened Beverages - Adult 34.2% 20.0% 

HIV Diagnosis Rate 17 13.9 6.0 

Teen Birth Rate 22.1 18.7 10 

Clinical Care 

Vital Condition Uninsured Rate 13% 13% 8% 

Primary Care Workforce 1:1,500 1:1,500 25% decrease 

Improve % of Women Who Receive 
Pregnancy-related Health Care 62.30% 68% 80% 

Mental Health Suicide Rate 18.2 13.8 11.1 

Health 
Outcomes 

Decrease Infant Mortality 7.5 6.8 6.0 

Increase Life Expectancy 75.3 years 78 years 82 years 

Healthy North Carolina 2030 Alignment 

Rowan County Health Department is proud to serve our community and to improve the health and lifestyles of our citizens. 

 If you’d like more information on any of these issues in this report, please feel free to contact us at:  

Phone: 704-216-8828 or find us online at: https://www.rowancountync.gov/256/Health-Department 

http://www.countyhealthrankings.org/county-health-rankings-model
https://www.rowancountync.gov/256/Health-Department


ROWAN COUNTY
A COUNTY COMMITTED TO EXCELLENCE

130 West Innes Street - Salisbury, NC 28144
TELEPHONE: 704-216-8180 * FAX: 704-216-8195

MEMO TO COMMISSIONERS:

FROM: County Manager Aaron Church
DATE: July 8, 2020
SUBJECT: Updates on the Coronavirus Relief Fund (CRF) and Discussion Regarding Creating a

Temporary Grants Manager/Accountant Funded by the CRF

ATTACHMENTS:
Description Upload Date Type
No Attachments Available



ROWAN COUNTY
A COUNTY COMMITTED TO EXCELLENCE

130 West Innes Street - Salisbury, NC 28144
TELEPHONE: 704-216-8180 * FAX: 704-216-8195

MEMO TO COMMISSIONERS:

FROM: Carolyn Barger, Clerk to the Board
DATE: July 6, 2020
SUBJECT: Selection of NC Association of County Commissioners Voting Delegate

The NCACC 113th Annual Conference Business Session will be held by virtual platform on Thursday,
August 6, at 11 a.m. Each county will be entitled to one vote on items that come before the membership,
including the election of the NCACC Second Vice President.
In order to facilitate the voting process, the NCACC asks that each county designate one voting delegate
(and also may assign one alternate voting delegate) prior to Annual Conference using the attached
Designation of Voting Delegate form.
Please note that voting will take place via an electronic format and more information will follow
regarding this process as the date of the Business Session gets closer.  

ATTACHMENTS:
Description Upload Date Type
Designation of Voting Delegate 7/6/2020 Cover Memo





ROWAN COUNTY
A COUNTY COMMITTED TO EXCELLENCE

130 West Innes Street - Salisbury, NC 28144
TELEPHONE: 704-216-8180 * FAX: 704-216-8195

MEMO TO COMMISSIONERS:

FROM: Carolyn Barger, Clerk to the Board
DATE: July 6, 2020
SUBJECT: Consider Approval of Board Appointments

ATTACHMENTS:
Description Upload Date Type
July Appointments 7/7/2020 Cover Memo































































































































ROWAN COUNTY
A COUNTY COMMITTED TO EXCELLENCE

130 West Innes Street - Salisbury, NC 28144
TELEPHONE: 704-216-8180 * FAX: 704-216-8195

MEMO TO COMMISSIONERS:

FROM: Caleb Sinclair, Director, Environmental Management
DATE: July 8, 2020
SUBJECT: Litter Report

ATTACHMENTS:
Description Upload Date Type
June 15 Litter Report 7/8/2020 Cover Memo



  
 

 

 Rowan County Department of Environmental Management 
1102 N. Long St. Extension, East Spencer NC 28039 

 [p] 704-216-8589  |  [f] 704-216-8969 
www.rowancountync.gov 

Submitted by Caleb Sinclair 

 

   

 
  

Rowan County Litter Mitigation Updates     June 15, 2020 

 
Mr. Church, 
 
 
Rowan County Staff removed 9,840 lbs. of roadside debris and litter during the two-week 
period beginning Monday, June 1, 2020 through Friday, June 12, 2020. 
 

 
Thank you to all those who continue to make a difference by fostering environmental 
stewardship throughout Rowan County.   

 
  

 
 

 
 
 
 
 
 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 



ROWAN COUNTY
A COUNTY COMMITTED TO EXCELLENCE

130 West Innes Street - Salisbury, NC 28144
TELEPHONE: 704-216-8180 * FAX: 704-216-8195

MEMO TO COMMISSIONERS:

FROM: County Manager Aaron Church
DATE: July 8, 2020
SUBJECT: To Consider a Potential Lease at Mid-Carolina Regional Airport

The Board is asked to enter into Closed Session in accordance with North Carolina General Statute 143-
318.11(a)(5) to consider a potential lease at Mid-Carolina Regional Airport.

ATTACHMENTS:
Description Upload Date Type
No Attachments Available
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