
ROWAN COUNTY COMMISSION AGENDA
January 21, 2020 - 6:00 PM
J. Newton Cohen, Sr. Room

J. Newton Cohen, Sr. Rowan County Administration Building
130 West Innes Street, Salisbury, NC 28144

Call to Order

Invocation

Provided By: Chaplain Michael Taylor

Pledge of Allegiance

Consider Additions to the Agenda

Consider Deletions From the Agenda

Consider Approval of the Agenda

Board members are asked to voluntarily inform the Board if any matter on the agenda
might present a conflict of interest or might require the member to be excused from

voting.

1 Consider Approval of Consent Agenda

A. 2020 NCPLDA Scholarship Grant Application
B. Affidavit to Cure Title Issues Related to Former Belk and JC Penney at

West End Plaza
C. 2020 Margaret C. Woodson Foundation Grant Submission Request
D. 2020 Robertson Family Foundation Grant
E. Tax Refunds for Approval
F. 2020 Update for The Jail Medical Plan
G. Consider Task Order With McGill & Associates For Sewer Inspection at

West End Plaza
H. Language Access Plan
I. Administrator for Juvenile Crime Prevention Council
J. Salisbury-Rowan Community Action Agency's Community Services Block

Grant For FY 2020-21
K. Services Agreement For Survey Work For Animal Control and New



Convenience Center
L. Cleveland EMS Station - Change Order #1

2 Public Comment Period

3 Discussion of Shelter Guardian Project and Solid Waste Convenience Re-Location
Time-Line

4 Adjournment

Citizens with disabilities requiring special needs to access the services or public
meetings of Rowan County Government should contact the County Manager's Office

three days prior to the meeting by calling (704) 216-8180.



ROWAN COUNTY
A COUNTY COMMITTED TO EXCELLENCE

130 West Innes Street - Salisbury, NC 28144
TELEPHONE: 704-216-8180 * FAX: 704-216-8195

MEMO TO COMMISSIONERS:

FROM:
DATE:
SUBJECT: Provided By: Chaplain Michael Taylor

ATTACHMENTS:
Description Upload Date Type
No Attachments Available



ROWAN COUNTY
A COUNTY COMMITTED TO EXCELLENCE

130 West Innes Street - Salisbury, NC 28144
TELEPHONE: 704-216-8180 * FAX: 704-216-8195

MEMO TO COMMISSIONERS:

FROM: Melissa J. Oleen, Library Director
DATE: 12/19/2019
SUBJECT: 2020 NCPLDA Scholarship Grant Application

Please see attached memorandum and supporting documentation.
 

Please grant permission to apply for NCPLDA 2020 Scholarship grant

ATTACHMENTS:
Description Upload Date Type
Memorandum 12/19/2019 Cover Memo
Scholarship Application 12/19/2019 Backup Material
NCPLDA Scholarship Grant Agreement 12/19/2019 Backup Material























ROWAN COUNTY
A COUNTY COMMITTED TO EXCELLENCE

130 West Innes Street - Salisbury, NC 28144
TELEPHONE: 704-216-8180 * FAX: 704-216-8195

MEMO TO COMMISSIONERS:

FROM: County Attorney Jay Dees
DATE: January 13, 2020
SUBJECT: Affidavit to Cure Title Issues Related to Former Belk and JC Penney at West End Plaza

Request the BOC authorize the County Manager to execute and record the Affidavit to cure certain title
issues related the old Belk and JC Penney leases in West End Plaza.

ATTACHMENTS:
Description Upload Date Type
Affidavit 1/13/2020 Cover Memo



 
 
 
 
 
 
 
 
 
 
 

AFFIDAVIT OF FACTS AFFECTING TITLE TO REAL PROPERTY 
 

Parcel Identifier No. 331/143 & 078 & 224-0001 Brief description for the Index: Jake Alexander Blvd.  
 

UPON RECORDING RETURN TO: 
First American Title Insurance Company 
Six Concourse Parkway, Suite 2000 
Atlanta, Georgia 30328 
Attn: Kim Aaron 
NCS-964886-ATL 

THIS INSTRUMENT PREPARED BY: 
H. David Murphy, Esq. 

Waffle House, Inc. 
5986 Financial Drive 
Norcross, GA 30071 

 
 
 
Personally appeared before me, the undersigned officer authorized to administer oaths in said 
State and County, the undersigned deponent who, being first duly sworn, deposes and says on 
oath as follows: 
 
THAT, the undersigned is the County Manager of Rowan County, a body politic, having an 
address of 130 West Innes Street, Salisbury, North Carolina 28144 (the “Owner”) and is 
authorized in such capacity to execute this Affidavit; 
 
THAT, this Affidavit relates to certain real property of Owner located at 1935 Jake Alexander 
Boulevard W., Salisbury, North Carolina 28147, also known as West End Plaza formerly known 
as The Salisbury Mall (the “Premises”); 
 
THAT, there appears of record a certain Memorandum of Lease by and between Salisbury Mall, 
LTD., a North Carolina limited partnership (Landlord) and Belk-Harry Company, a North 
Carolina corporation (Belk) dated February 4, 1985 and recorded in the Office of the Register of 
Deeds of Rowan County, North Carolina in Deed Book 619, Page 35 evidencing a certain Lease 
dated February 21, 1985 by and between Landlord and Belk demising all or a portion of the 
Premises, as amended by an Amendment dated July 6, 1988 recorded in Deed Book 640, Page 



851, as assigned by an Assignment dated December 16, 2013 and recorded at Deed Book 1228, 
Page 846, aforesaid records; 
 
THAT, there appears of record a certain Memorandum of Lease by and between Salisbury Mall, 
LTD., a North Carolina limited partnership (Landlord) and J. C. Penney Company, Inc., a 
Delaware corporation (Penney) dated May 7, 1985 and recorded in the Office of the Register of 
Deeds of Rowan County, North Carolina in Deed Book 624, Page 427 evidencing a certain 
Lease dated May 7, 1985 by and between Landlord and Penney demising all or a portion of the 
Premises, as amended by an Agreement dated October 27, 1986 recorded in Deed Book 629, 
Page 266, as further amended by an Amendment dated June 23, 1988 recorded in Deed Book 
640, Page 850, as further amended by an Amendment dated April 6, 1994 recorded in Deed 
Book 735, Page 661, as assigned by an Assignment dated December 16, 2013 and recorded at 
Deed Book 1228, Page 846, aforesaid records; 
 
THAT, Owner has owned the Premises continuously since December 16, 2013 as conveyed to 
Owner by North Salisbury Realty, LLC, a North Carolina limited liability company by virtue of 
that certain Special Warranty Deed as recorded on December 16, 2013 in the Office of the 
Register of Deeds of Rowan County, North Carolina in Deed Book 1228, Page 844; 
 
THAT to my best knowledge and belief, both Belk and Penney (collectively “Tenants”) named 
therein have vacated the Premises, are no longer Tenants under active leases on the Premises, 
and there is no litigation pending or threatened regarding the either Lease or possession of the 
Premises by Tenants; and 
 
THAT to my best knowledge and belief, Owner’s use and enjoyment of the Premises has been 
peaceable and undisturbed and there are no facts by reason of which the title to or possession of 
said Premises might be disputed by Tenants nor do Tenants hold any claim which might be 
asserted adversely against the Owner’s title to the Premises. 
 
This Affidavit may be filed for record with the knowledge that it may be relied upon by attorneys 
examining the title to the Property and by title insurance company(s) in issuing its policy(s) of 
title insurance. 
 
 

(Signature and Acknowledgement on Following Page) 
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OWNER 
 
ROWAN COUNTY 

 
      By:         
       Aaron Church, County Manager 
 
STATE OF NORTH CAROLINA 
COUNTY OF ROWAN 
 
I,       a Notary Public of the County and State aforesaid, certify 
that Aaron Church, County Manager of Rowan County, personally came before me this day and 
acknowledged that he is the County Manager of Rowan County, North Carolina, a body politic, 
and that by authority duly given and as the act of such body politic, he signed the foregoing 
instrument in its name on its behalf as its act and deed. 
 
Witness my hand and official stamp or seal, this the    day of   , 2020. 
 
My Commission Expires:      
        
Notary Public 
 
Print Notary Name: ________________________ 



ROWAN COUNTY
A COUNTY COMMITTED TO EXCELLENCE

130 West Innes Street - Salisbury, NC 28144
TELEPHONE: 704-216-8180 * FAX: 704-216-8195

MEMO TO COMMISSIONERS:

FROM: Donna F. Fayko, Director
DATE: January 7. 2020
SUBJECT: 2020 Margaret C. Woodson Foundation Grant Submission Request

Rowan County Department of Social Services and  One Church One Child seek permission to submit a
request for the 2020 Margaret C. Woodson Foundation Grant program.

ATTACHMENTS:
Description Upload Date Type
2020 Woodson Foundation Grant Program 1/7/2020 Cover Memo



2020 Margaret C. Woodson Foundation Grant Program
Rowan County Department of Social Services

Applicant View

Applicant Summary

Organization Status Search
Please search for your organization’s legal name and current status by following these
steps:Click on the data entry field that says “Select”, and begin typing the organization name in
the box that appears.As you type, the list of organizations will narrow, and you can select your
organization from the list.Search tip: If your organization’s name includes an “and” or “&amp;”,
try interchanging these if you are having difficulty finding your organization.If your
organization is found in the list, please select the name. The current due diligence status will
appear - either Due Diligence Complete or Requires Fiscal Sponsor.If your organization does
not appear, please select Organization Not Found from the top of the dropdownlist. A status of
Due Diligence Required will appear.Note: If you have received a grant from the Foundation in
the past but do not find your name, due diligencerenewal may be required.The Foundation will
begin required due diligence processes once an application is fully submitted.
*Organization legal name / Status: Rowan County Department of Social Services - [1813 E. Innes

Street, Salisbury, NC, 28146]Due Diligence Approval Completed
Organization Information
Please re-enter the organization's legal name below, and enter the current mailing and contact
information.
*Organization legal name: Rowan County Department of Social Services
Organization AKA or DBA name: Rowan One Church One Child Program (ROCOC)
*Mailing address: 1813 E. Innes Street
Mailing address line 2
*Mailing city: Salisbury
*Mailing state: North Carolina
*Mailing county: Rowan County
*Mailing zip: 28146
*Organization phone: 704-267-7996
Organization web address: www.rowancountync.gov/rococ
Application Contact Information
*Salutation: Rev.
*Contact first name: Jon
*Contact last name: Hunter
*Contact title: Rowan One Church One Child Program Coordinator
*Contact telephone number: 704-267-7996
*Contact email address: jon.hunter@rowancountync.gov
*Is the contact person listed
above also the executive director
of the organization?

No

*Salutation: Mrs.
*Executive director first name: Donna
*Executive director last name: Fayko
Supplemental Information

Page: 1



2020 Margaret C. Woodson Foundation Grant Program
Rowan County Department of Social Services

*EIN (please type in the following
format: XX-XXXXXXX):

56-6000336

*Annual operating budget: $74,850
Project Request Information
*Project title: (8 word max.) Preventing Unsafe Sleeping-New Beds for Neglected Kids

*Total project budget: $74,850
*Grant request amount: $19,050

Organization Overview

Organization Overview
*Organization mission: To partner with RCDSS, churches, civic groups, foundations,

citizens,businesses and community partners to be agents of
change: improving the lives of Rowan County children and
teenagers, who are victims of trauma due to child neglect and
abuse; providing life necessities for children in the care of
parents or relatives who seek to provide a loving, stable, healthy
and protective home environment; keep birth families intact;
breaking the multi-generational cycle of abuse/neglect;
decreasing the need for parents to seek alternative ways to
relieve stress or earn income through illegal activities; thus
placing children at higher risk for further trauma.

*Organization core services: (100
word max.)

ROCOC provides children and teenagers with new beds, chest
of drawers, car seats, high chairs, strollers, smoke and carbon
monoxide detectors, personal hygiene items, underwear, socks,
diapers, baby wipes, and school supplies. ROCOC also
purchases used appliances and furniture for families. Children
and teens can visit the ROCOC Assistance Center to receive
gently used clothes, shoes, school uniforms, household items,
cookware, flatware, small appliances, dishes, books, toys, baby
items, blankets, comforters, sheets, and towels. THERE IS NO
COST TO THE RECIPIENTS.

*Have youreceived a grant from
this particular grant program in
the last 3 years?

Yes

*Please list year: 2019
*Please list grant amount: $8,000
*Please list project name: Kids Sleeping Safely-New Beds for Neglected Kids

*Add another grant? Yes
*Please list year: 2018
*Please list grant amount: $8,000
*Please list project name: Safe Sleeping-New Beds for Neglected Kids

*Add another grant? Yes
*Please list year: 2017
*Please list grant amount: $8,000
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2020 Margaret C. Woodson Foundation Grant Program
Rowan County Department of Social Services

*Please list project name: Critical Support Services for Abused/Neglected Kids

Project and Results Description

*Please choose one investment
area that your project will
address:

Human Service

*Please choose a human services
result area:

People overcome life obstacles (e.g. substance abuse criminal
history psychological trauma) and become productive members
of society

*Provide a brief project summary:
(50 word max.)

ROCOC provides beds for children receiving Child Protective
Services. DSS receives no government funds to prevent unsafe
sleeping conditions. Beds are provided free to caregivers, who
receive no funding assistance. Keeping the child with the birth
family, preventing the child from foster care placement, thus
strengthening the family and community.
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2020 Margaret C. Woodson Foundation Grant Program
Rowan County Department of Social Services

*Describe your proposal in detail,
including proposed timeline and
specifically how you would use
the funds: (500 word max.)

ROCOC is a partnership between RCDSS, 81 Rowan County
churches, civic groups, citizens, and community partners that
assist children and teenagers from birth through age 21. The
children are victims of abuse, neglect, or dependency who are
actively receiving Child Protective or Foster Care Services from
RCDSS.
     ROCOC unites RCDSS, the faith community, civic groups,
foundations, citizens, businesses and community partners
seeking to improve the lives of children and teenagers, who are
experiencing trauma due to being victims of neglect or abuse.
These entities donate financial gifts and grant funds to the
ROCOC Assistance Fund.
     Funds are managed by DSS and Rowan County Government
Finance offices. 100% of funds are used for client assistance.
Families may receive no more than $650 in assistance. Social
Workers request assistance for a family through a case history
referral form. Requests are screened by the ROCOC Ministry
Coordinator and Supervisor.
     ROCOC's Assistance Center is located at Main Street UMC in
Salisbury. After receiving a referral from a social worker, families
actively receiving CPS or FC Services can receive life essential
items. The Center is staffed by volunteers except for the ROCOC
Program Coordinator who is paid by RCDSS.
     All assistance given to clients and donations are tracked and
reported to donors and board members throughout the year.
     From January 2007 to December 31, 2019, assistance has
been given to children, teenagers and families,19,947 times.
     Purchases of life essential items have increased from:
•365 (2015) to 472 (2016) = 23%
•472 (2016) to 550 (2017) = 16.53%
•550 (2017) to 616 (2018) = 12%
•616 (2018) to 608 (2019) = (1.30)%
     The greatest need and expense continues to be beds for
children and teenagers. Bed cost represent the following
percentage of total budget expenditures in:
•2015 – 59%
•2016 – 58.14%
•2017 – 61%
•2018 - 60%
•2019 – 59.41%
     Bed purchase cost increased from:
•$15,073.22 (2015) to $23,130.78 (2016) = 34%
•$23,130.78 (2016) to $29,229.12 (2017) = 26.36%
•$29,229.12 (2017) to $36,462.98 (2018) = 24.78%
•$36,462.28 (2018) to $38,098.00 (2019)=4.49%
     The project is led by Rev. Jon Hunter, the ROCOC Program
Coordinator. Rev. Hunter has 20 years of service with RCDSS
and has served as a pastor for 37 years. Rev. Hunter has a
proven track record: recruiting new member congregations;
maintaining the participation of member congregations; and
increasing financial and material good donations from member
congregations, community partners and local foundations.
    The Program has won Best Practice Awards from the National
One Church One Child Program and from the North Carolina
Division of Social Services. In October, 2016, the Rowan County
Board of Commissioners recognized Rev. Hunter for leading the
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2020 Margaret C. Woodson Foundation Grant Program
Rowan County Department of Social Services

Program to high achievement levels.
     During the grant year, funds will be used to purchase new
cribs, pack-n-plays, toddler beds, twin beds or bunk beds and
mattresses. The beds will be provided to birth parents and
relative caregivers, at no cost, seeking to prevent unsafe and
dangerous sleeping arrangements that could result in the injury
or death of a child.

*How many individuals will you
serve?

2843

*What is the geographic service
area being served, such as
neighborhood, county-wide, etc.?
(50 word max)

Rowan County, North Carolina - county-wide

*What results are you committed
to achieving? How will you
measure your success? (200
word max.)

Assist RCDSS social workers in establishing a safe stable home
environment for children and teenagers.
     Provide 312 age appropriate beds to Rowan County children
or teenagers actively receiving Child Protective or Foster Care
Services, living with birth parents or relative caregivers, at no
cost to the caregiver, who lives on a fixed income and cannot
afford to provide beds for children that they provide care for.
     The Margaret C. Woodson Foundation will provide 135 of the
312 beds budgeted for if the project is fully funded by the
Foundation.
     Beds are provided to maintain the child or teenager in the
birth home or in a relative’s home, decreasing the need to place
the child or teenager in a foster home or group home setting.
     Stop children from sleeping on the floor or with adults to
prevent injury to the child or the death of the child by providing
appropriate beds for children and teens.
     RCDSS data dashboards track; the progress of child and
family abuse and neglect cases, the children entering foster
care, and outcomes of every child, teenager and family receiving
services.
     ROCOC tracks the types of purchases and the children and
teenagers receiving services.

*Does another organization(s) in
your service area conduct a
program or project similar to the
one for which you are applying?
In responding, please address
any efforts by your organization
to limit duplication and/or
overlaps in service? (300 word
max.)

There are no other programs in Rowan County that assist
children and teenagers who are victims of abuse, neglect, or
dependency with beds, at no cost to the birth parent or caregiver
and with other life essential items.
     There is no duplication of services that assist Rowan County
children or teenagers, with active Child Protective or Foster Care
Services. ROCOC is the only program that offers these types of
services to children and teenagers who are receiving services
from the RCDSS Children’s Services Division.

Financials and Project Budget

Financials
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2020 Margaret C. Woodson Foundation Grant Program
Rowan County Department of Social Services

*Please attach your organization's
annual budget for the current
fiscal year, including income and
expenses.

ROCOC 2020 Projected Budget.pdf

*Please attach your organization's
annual budget for the previous
year, including income and
expenses.

ROCOC Current Fiscal Year Actuals  (2019).pdf

*Net assets of organization (as
reported on 990):

$49,988

*Does your organization conduct
an audit?

Yes

*What is the most recent audit
date?

6/30/2019

Project Budget
Please open and read the Project Budget Instructions before completing the budget template.
Once you have read the instructions,download the budget template.Complete the template and
save it as a PDF file on your computer.Once saved, click the browse button and attach the PDF
file to your application. To learn more about converting a file to PDF, click on the Creating
PDFs tab on the top of your dashboard page.
*Upload complete project budget ROCOC Project Budget.pdf
*Please provide the total number
of donors for your most recently
completed fiscal year.

1617

*Please provide the total amount
of dollars raised for your
completed fiscal year.

$79,539

Submittal Page

Demonstration of Eligibility
*Organization legal name / Status: Rowan County Department of Social Services - [1813 E. Innes

Street, Salisbury, NC, 28146]Due Diligence Approval Completed
Certification
*Attach a copy of your
organization's current Board of
Directorslist:

ROCOC Advisory Board Members.pdf

*Do you need licensing, zoning or
other regulatory approval to
conduct the project?

No

*Is your organization working in
partnership with one or more
organizations?

No

*Do you certify that the executive
director and board of directors
have approved submittal of this
grant request, all information
provided is accurate to the best of
your knowledge and the project
and schedule as presented will be
adhered to?

Yes
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2020 Margaret C. Woodson Foundation Grant Program
Rowan County Department of Social Services

*Signature of representative
requesting grant:

Jon Hunter 1/3/2020 2:38:04 PM
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2020 Margaret C. Woodson Foundation Grant Program
Rowan County Department of Social Services

Rowan One Church One Child Ministry 

Section One: 2020  Projected Revenue 

Funding Sources Amount

Margaret C. Woodson Foundation 19,050.00$         

First United Church of Christ Foundation 1,000.00$           

The Blanche and Julian Robertson Family Foundation 9,800.00$           

Salisbury-Rowan County Foundation 5,000.00$           

Uwharrie District of the UMC 10,000.00$         

Donations from Churches 18,000.00$         

Donations from Individuals, Businesses, Organizations 12,000.00$         

2020 - Projected Income 74,850.00$         

Section Two: 2020  - Projected Expenses

Funding Sources Amount

Beds (crib, pack-n-play, toddler, twin, and full). 44,000.00$         

Used appliances and furniture, new chest of drawers 10,000.00$         

Utilities, rent, and food 4,150.00$           

Car and booster seats 4,200.00$           

Other Items: diapers, wipes, underwear and socks, 12,500.00$         

personal hygiene Items, baby Item - forumla, 

high chairs, strollers, baby gates, pest extermination,

child safety items, Links Birthday Cards, and other 

life essential items. 

2020 Projected Expenses 74,850.00$         

2020 - ROCOC Projected Budget 

Page: 8



2020 Margaret C. Woodson Foundation Grant Program
Rowan County Department of Social Services

RCDSS Rowan One Church One Child Program

Section One: 2019 Revenue

Funding Sources Amount

Donations from Individals, Businesses, Organizations,

and Concert Offerings 20,397.00

Church Donations 20,142.00

Foundation Grants 39,000.00

Total Income 79,539.00

Section Two: 2019 Expenses 

Funding Sources Amount

Beds (pack-n-plays, crib, toddler, twin and full) 38,098.00

Utilities, rent, and food 1,729.00

Appliances 3,048.00

Furniture 2,813.00

Car and booster seats 2,687.00

Other - socks, underwear, diapers, wipes, school 15,748.00

supplies, pesticides, personal hygiene  

products, sheets, towels, bed pillows, blankets, 

smoke and carbon monoxide detectors, birthday gift 

cards for teens ages 16-18 in foster care in the 

Independent Living Training Program, high chairs, 

baby gates, formula, strollers, small appliances, fans, 

room heaters, exit door alarms, baby bottles, 

cleaning supplies. 

2019 Total Expenses 64,123.00

2019 Annual Year Actuals
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2020 Margaret C. Woodson Foundation Grant Program
Rowan County Department of Social Services

Funding Sources Amount
Are Funds Requested 

or Committed?

The Margaret C. Woodson Foundation 19,050.00$                                 Requested

Uwharrie District of the UMC 10,000.00$                                 Requested

The Blanche and Julian Robertson Foundation 9,800.00$                                   Requested

Salisbury Rowan Community Foundation 5,000.00$                                   Requested

Donations from Individuals 12,000.00$                                 Requested

Churches and Businesses 18,000.00$                                 Requested

First United Church of Christ Foundation 1,000.00$                                   Requested

-$                                           

Total Income 74,850.00$                                 

Expense Item Amount
Amount from This 

Grant Program

Beds (pack-n-plays, crib, toddler, twin and full)  $                                44,000.00  $                 19,050.00 

Utility, rent and food assistance  $                                  4,150.00  $                              -   

Used appliances and furniture  $                                10,000.00  $                              -   

Car and booster seats  $                                  4,200.00  $                              -   

Other - pesticides, smoke and carbon-monoxide  $                                12,500.00  $                              -   

detectors, baby items, door/window alarms,  $                                             -    $                              -   

school uniforms, socks, underwear and  $                                             -    $                              -   

other life essential items  $                                             -    $                              -   

 $                                             -    $                              -   

Total Expenses 74,850.00$                                 19,050.00$                  

Project Budget Template

Rowan County Department of Social Services One Church One Child Program 

Note: Anticipated deviations from any line item of this budget require a reallocation request to be approved by the 

Foundation before the funds are reallocated. Please submit requests in writing to the Foundation.

If necessary, please include any clarifying information about the project budget.

Donation amounts from individuals, churches and businesses are anticipated based on prior giving history. The 

Uwharie District of the UMC grant will be applied for in July, 2020. The 2020 Salisbury Rowan Community 

Foundation Grant request will be submitted in September 2020. The First United Church of Christ Foundation grant 

will applied for in June, 2020. 

Note: The total income (B15) must  match the total expenses (B28).

Section One: Projected Income

Section Two: Projected Expenses
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2020 Margaret C. Woodson Foundation Grant Program
Rowan County Department of Social Services

ROCOC Advisory Board Members:  

Permanent Board Members:  

Jon Hunter - Rowan County Department of Social Services (RCDSS) Placement Support Coordinator 
Rowan One Church One Child (ROCOC) Program Coordinator and Board Chairman 
Lisa Berger - RCDSS Children's Services Program Administrator 
Micah Ennis - RCDSS Children's Services Program Manager 
Donna Fayko - RCDSS Director 
Beverly Mobley  - RCDSS Rowan for Kids Program Coordinator 
Nadean Quarterman - RCDSS Support Services Unit Supervisor 
 
Community Board Members:  

Minister Joann Diggs - ROCOC Coordinator at Faith Temple Triumphant Ministries  
Rev. Randy Foster - Pastor of Maupin Avenue Presbyterian Church  
Mrs. Chloe Goho - Member of Milford Hills United Methodist Church (UMC)  
Rev. Richard Gould - United Methodist Pastor  
Mrs. Laurie Ward - ROCOC Coordinator at Salisbury Seventh-Day Adventist Church  
Mr. Jim Miller - Administrative Assistant at Shiloh UMC  
Mrs. Marjorie Beaver - ROCOC Coordinator at Concordia Lutheran Church  
Rev. Charles Gibbons Retired UMC Minister  
Mr. Jeff Harkey - Member of Mount Tabor UMC  
Mrs. Lillian Morgan - Member of Jerusalem Baptist  
Mrs. Darlene Murphy - Foster Parent Trainer  
Mrs. Bonnie Walser - ROCOC Co-Coordinator at Main Street UMC  
Mrs. Kelley Williams - ROCOC Coordinator at St. Matthew's Lutheran Church  
Rev. Alexis Allen - Member of Faith Temple Triumphant Ministries  
Ms. Carolyn Holt -Member of Jerusalem Baptist Church  
Ms. Deena Tatum - ROCOC Coordinator at Mt. Tabor UMC  
Mr. Donnie Walser – ROCOC Co-Coordinator at Main Street UMC  
Mr. Garrison Jones - Member of Providence UMC  
Ms. Laurie Ridenhour - Member of Main Street UMC  
Deaconess Robbin McEntire - Member of Word of Life Family Worship Center  
Mrs. Robyn Earnhardt - ROCOC Coordinator at Nazareth Community Church  
Lisa Cline - Member Emeritus  
 
Board of Social Services:  
 
DeeDee Wright – Chairperson 
Douglas Smith  
Ethel Bamberg-Revis 
James Sides 
Judy Klusman 
 
Rowan County Board of Commissioners:  
Craig Pierce 
Greg Edds – Chairman 
Jim Greene – Vice Chairman  
Judy Klusman 
Mike Caskey Jr.  
Aaron Church – County Manager 
Carolyn Barger – Clerk to the Board of County Commissioners  
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ROWAN COUNTY
A COUNTY COMMITTED TO EXCELLENCE

130 West Innes Street - Salisbury, NC 28144
TELEPHONE: 704-216-8180 * FAX: 704-216-8195

MEMO TO COMMISSIONERS:

FROM: Donna F. Fayko, Director
DATE: January 7, 2020
SUBJECT: 2020 Robertson Family Foundation Grant

Rowan County Department of Social Services and One Church One Child seek permission to submit a
request to The Blanche and Julian Robertson Family Foundation for a 2020 Grant.

ATTACHMENTS:
Description Upload Date Type
2020 Robertson Family Foundation Grant
Application 1/7/2020 Cover Memo



The Blanche and Julian Robertson Family Foundation 2020 Grant Cycle - Rowan County
DSS Rowan One Church One Child | Hunter, Jon

    Program Name :Protection First - New Beds and Car Seats for Neglected Kids

Applicant View

Organization Information

Organization Information
*Organization Name: Rowan County DSS Rowan One Church One Child Program

Mailing address:
*Street Address 1813 E. Innes Street
*City: Salisbury
*State: North Carolina
*Zip: 28146
*Telephone: 704-267-7996
Fax:
Web Address: www.rowancountync.gov/rococ

Application Contact Information
*Salutation: Rev.
*Contact First Name: Jon
*Contact Last Name: Hunter
*Title: ROCOC Program Coordinator
*Telephone: 704-267-7996
*Email Address: jon.hunter@rowancountync.gov
*Is the contact person listed above also the Executive Director? No
*Executive Director First Name: Donna
*Executive Director Last Name: Fayko

Organization Status
*Is the organization a tax exempt charitable organization 501(c)3: No

Is your organization a:
*Government tax-exempt unit: Yes
*Accredited educational Institution: No
*Is the organization an affiliate of the United Way? No
*What are the current Assets of the organization? $49,988.00
*Does your organization conduct an audit? Yes
*What is your most recent audit date? 6/30/2019
*What is your annual operating budget? $74,850.00
*List your income from the previous fiscal year: $79,539
*List your expenses from the previous fiscal year: $64,123

Project Request Information

Project Request Information
*Project Title: Protection First - New Beds and Car Seats for Neglected Kids
*Grant request amount: $23,850
*Total Project Budget : $74,850
*Start date: 4/01/2020
*Completion date: 12/31/2020

*Provide a brief project summary (Max words 50):

ROCOC provides beds/car seats for children receiving Child Protective Services. DSS receives no government funds for beds/car seats.
Beds/car seats are provided free to caregivers who receive no funding assistance, maintaining the child with the birth family, preventing
the child from foster care placement, thus strengthening the family and community.

*Describe your proposal in detail: (include objectives, background of project, demonstration of need and how funds will be used)? (Max
words 500)
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ROCOC is a partnership between RCDSS, 81 Rowan County churches, civic groups, citizens, and community partners that assist
children and teenagers from birth through age 21. The children are victims of abuse, neglect, or dependency who are actively receiving
Child Protective or Foster Care Services from RCDSS.
     ROCOC unites RCDSS, the faith community, civic groups, foundations, citizens, businesses and community partners seeking to
improve the lives of children and teenagers, who are experiencing trauma due to being victims of neglect or abuse. These entities donate
financial gifts and grant funds to the ROCOC Assistance Fund.
     Funds are managed by DSS and Rowan County Government Finance offices. 100% of funds are used for client assistance. Families
may receive no more than $650 in assistance. Social Workers request assistance for a family through a case history referral form.
Requests are screened by the ROCOC Ministry Coordinator and Supervisor.
     ROCOC's Assistance Center is located at Main Street UMC in Salisbury. After receiving a referral from a social worker, families
actively receiving CPS or FC Services can receive life essential items. The Center is staffed by volunteers except for the ROCOC
Program Coordinator who is paid by RCDSS.
     All assistance given to clients and donations are tracked and reported to donors and board members throughout the year.
     From January 2007 to December 31, 2019, assistance has been given to children, teenagers and families,19,947 times.
     Purchases of life essential items have increased from:
•365 (2015) to 472 (2016) = 23%
•472 (2016) to 550 (2017) = 16.53%
•550 (2017) to 616 (2018) = 12%
•616 (2018) to 608 (2019) = (1.30)%
     The greatest need and expense continues to be beds for children and teenagers. Bed cost represent the following percentage of total
budget expenditures in:
•2015 – 59%
•2016 – 58.14%
•2017 – 61%
•2018 - 60%
•2019 – 59.41%
     Bed purchase cost increased from:
•$15,073.22 (2015) to $23,130.78 (2016) = 34%
•$23,130.78 (2016) to $29,229.12 (2017) = 26.36%
•$29,229.12 (2017) to $36,462.98 (2018) = 24.78%
•$36,462.28 (2018) to $38,098.00 (2019)=4.49%
     The safety and well being of Rowan County Children continues to be at the forefront of ROCOC's Mission. From 2012 - 2019,
ROCOC purchased and provided new car seats for 156 children at a cost of $8,983.60.
     During the grant year, funds will be used to purchase new cribs, pack-n-plays, toddler beds, twin beds or bunk beds, mattresses and
car seats. The beds and car seats will be provided to birth parents and relative caregivers, at no cost, seeking to prevent unsafe and
dangerous sleeping arrangements that could result in the injury or death of a child and child trauma from a motor vehicle accident that
could result in the injury or death of a child.

*What funds from other sources have been received or are under consideration for this project? List sources and amounts.

Salisbury Rowan Community Foundation - $5,000.00 -- awarded
The Margaret C. Woodson Family Foundation - $19,050.00 - requested

*Are you willing to make this grant application a Challenge Grant (where by no funds from The BJRFF, Inc. will be disbursed until funds
are secured from other sources and approved by The BJRFF Board)? List sources and amounts.

No - Rowan County Government will not allow ROCOC to seek grants that require matching funds.
*What percentage of your annual budget is spent in Rowan County? 100
*What percentage of your Grant project budget will be spent in
Rowan County?

100

*Will local vendors be used for the project? Yes
*How many people do you employee? 0
*What percentage of your employees live in Rowan County? 100%
*How many people will be impacted by your project? 2843

*What is a measurable result you expect to accomplish with this grant? Please be specific in your reply.
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The project will provide 312 age appropriate beds to Rowan County children and teenagers, who are receiving Child Protective Services,
in order to prevent unsafe and dangerous sleeping arrangements, which could result in the injury or death of a child or teenager. The
Robertson Grant will provide 155 of the 312 beds to Rowan County children and teens if fully funded.
*Do you have another measurable result you expect to accomplish
with this grant?

Yes

*Result 2:

100% of the children and teenagers who receive benefits from this grant will achieve permanency with their birth family or with a relative
care provider and will not be placed in a foster or group home. Stable home environments will be achieved for all 155 children who
receive assistance from this grant.
*Do you have another measurable result you expect to accomplish
with this grant?

Yes

*Result 3:

There is a continuous need to provide new car seats for parents of children ages 0-7. According to the NC Division of Motor Vehicles, in
2018, 24% of children ages 0-4 were killed as a result of being unbelted and unseated in a car seat restraint, and 33% of children ages 5-
7 were killed due to being unbelted or unseated in a car seat. ROCOC wants to continue to partner with parents to make strides in
promoting car safety of our children. ROCOC would like to provide families with new car seats to keep children safe in the event of a car
accident. Grant funds will be used to purchase approximately 30 car seats for children.

*How do you plan to fund this project in the future? Explain your sustainability plan (Max words 100):

Funding streams are continually sought by the ROCOC Program Coordinator through member congregations, foundation grants,
individual grants, individual donors, special fund raising projects, businesses, and civic groups. ROCOC is dependent upon the continued
support of these entities in order to continue to serve abused and neglected children in Rowan County

Organization Overview

Organization Overview

*Organization mission:

Joining with RCDSS, churches, civic groups, foundations, citizens, businesses, and community partners as agents of change, to improve
the lives of Rowan County children and teenagers traumatized by abuse and neglect.
     Providing life necessities for children in the care of parents or relatives who seek to offer a loving, stable, healthy and protective
environment.
     Keeping birth families intact, breaking the multi-generational cycle of abuse or neglect. Decreasing the need for parents to seek
alternative ways to relieve stress or earn income through illegal activities, placing children at higher risk or trauma.

*What is the geographic service area being served, such as neighborhood, county-wide, Salisbury area, etc.? (50 words max)

Rowan County NC - county-wide

*Organization core services (100 words max):

ROCOC provides children and teenagers with new beds, chest of drawers, car seats, high chairs, strollers, smoke and carbon monoxide
detectors, personal hygiene items, underwear, socks, diapers, baby wipes, and school supplies.
     ROCOC also provides used appliances and furniture for families. Children and teens can visit the ROCOC Assistance Center to
receive gently used clothes, shoes, school uniforms, household items, cookware, flatware, small appliances, dishes, books, toys, baby
items, blankets, comforters, sheets, and towels. THERE IS NO COST TO THE RECIPIENTS.

*Address the qualifications of the organization and the person or persons who will lead this project:

The project is led by Rev. Jon Hunter, the ROCOC Program Coordinator. Rev. Hunter has 20 years of service with RCDSS and has
served as a pastor for 37 years. Rev. Hunter has a proven track record: recruiting new member congregations; maintaining the
participation of member congregations; and increasing financial and material good donations from member congregations, community
partners and local foundations.
     The Program has won Best Practice Awards from the National One Church One Child Program and from the North Carolina Division
of Social Services.
     In October, 2016, The Rowan County Board of Commissioners recognized Rev. Hunter for leading the Program to high achievement
levels.
*Do you need licensing, zoning, or other regulatory approval to
conduct the project?

No
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*Have you received a grant from The Blanche and Julian Robertson
Family Foundation in the last 3 years?

Yes

*Year: 2019
*Grant amount: $5,000
*Project: A Child's Future- New Beds/Car Seats for Neglected Kids
*Add another Grant year? Yes
*year: 2018
*Grant amount: $5,000
*Project: Safety First - New Beds/Car Seats for Neglected Kids
*Add another Grant year? Yes
*Year: 2017
*Grant amount: $5,000
*Project: Critical Support Services for Abused and Neglected Children

Project Impact
*What is the main area of impact for your grant? Choose one: Children/Youth and Families

Attachments

Attachments

Please upload the following documentation in support of your application:
*Current list of Board of Directors or Board of Trustee: (Please
identify Gender &amp; Race)

Advisory Board Members.pdf

*Recent 990 Form or financial report: 2019 Certified Financial Report.pdf
*IRS 501 (c) 3 or appropriate tax determination status letter: Rowan County Manager Tax Information Letter for 2020.pdf
*Project budget: 2020 ROBERTSON FOUNDATION PROJECT BUDGET.pdf
*Organization's annual budget for current fiscal year, including
income and expenses:

ROCOC 2020 PROJECTED BUDGET.pdf

*Organization's annual budget for the previous year, including
income and expenses:

ROCOC 2019 Revenue and Expenditures.pdf

Please submit any pictures that correlate with your project: Rowan One Church One Child Expenditure Comparsion Chart
V2.pdf

Certification

Certification
*Do you certify that this application has been reviewed by the
organization's governing body and chief executive officer and
approved for submission, all information provided is accurate to the
best of your knowledge and the project and schedule as presented
will be addressed:

Yes

*Signature of Representative requesting grant: Jon Hunter 1/07/2020 4:18 PM
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Advisory Board Members: 
 

Permanent Board Members 
 
Jon Hunter  -  Rowan County Department of Social Services (RCDSS) Placement Support Coordinator 
Rowan One Church One Child (ROCOC) Program Coordinator and Board Chairman 
Lisa Berger - RCDSS Children's Services Program Administrator 
Micah Ennis -  RCDSS Children's Services Program Manager 
Donna Fayko - RCDSS Director 
Beverly Mobley -  RCDSS Rowan for Kids Program Coordinator 
Nadean Quarterman - RCDSS Support Services Unit Supervisor 
 
DSS Staff Member: 
 
Gwen Thomason RCDSS Legal Administrative Assistant July 1, 2016 - June 30, 2019 
 
Community Board Members 
 
Term: July 1, 2016 – June 30, 2019 
 
Ms. Georgia Adams - Member of Concordia Lutheran  
Ms. Mildred Chinaka – Community Member 
Mr. Jim Miller - Administrative Assistant at Shiloh UMC  
Dr. Martha Starks - Pastor of Word of Life Family Worship  
 
Term: July 1, 2017 – June 30, 2020 
 
Mrs. Marjorie Beaver – ROCOC Coordinator Concordia Lutheran  
Reverend Charles Gibbons - Pastor of Oak Grove UMC  
Mr. Jeff Harkey - Member of Mount Tabor UMC  
Mrs. Lillian Morgan - Member of Jerusalem Baptist  
Mrs. Darlene Murphy - Foster Parent Trainer  
Mrs. Bonnie Walser - Member of Main Street UMC  
Mrs. Kelley Williams - ROCOC Coordinator at St. Matthew's Lutheran Church  
 
Term: July 1, 2018 – June 30, 2021 
 
Ms. Joann Diggs - ROCOC Coordinator at Faith Temple Triumphant Ministries  
Reverend Randy Foster - Pastor of Maupin Avenue Presbyterian  
Mrs. Chloe Goho - Member of Milford Hills United Methodist  
Reverend Richard Gould - United Methodist Pastor  
Mrs. Laurie Ward - ROCOC Coordinator at Salisbury Seventh - day Adventist Church 
 
Board of Social Services 
 
DeeDee Wright – Chairperson  
James Sides 
Judy Klusman  
Ethel Bamberg-Reavis 
Douglas Smith 
 
Rowan County Board of Commissioner 
 
Greg Edds – Chairperson 
Jim Greene 
Mike Caskey, Jr.  
Judy Klusman 
Craig Pierce 
Aaron Church – County Manager 
Carolyn Barger – Clerk to the Board  
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Section One: Project Income

Funding Sources Amount
Funds Requested or 

Committed

The Blanche and Julian Robertson 

Foundation 
23,850.00$                           Requested

Uwharrie District of the UMC 7,000.00$                             
Will request in next grant

cycle in July 2020. 

The Margaret C. Woodson 

Foundation
8,000.00$                             Anticipated 

Salisbury Rowan Community 

Foundation
5,000.00$                             Committed

Donations from Individuals 12,000.00$                           Anticipated 
Churches, Civic Groups and 

Businesses
18,000.00$                           Anticipated 

First UCC Foundation 1,000.00$                             
Will request in next grant

cycle in June 2020. 

Total Income 74,850.00$                           

Section Two: Project Expenses

Expense Item

Amount Funded

 by Robertson 

(proposed)

Amount Funded

by Other Sources
Total Expense

Beds (pack-n-plays, crib, toddler, twin 

and full sizes)
 $                          21,850.00  $                          22,150.00  $          44,000.00 

Utilities, Rent, Food  $                                       -    $                            4,150.00  $            4,150.00 

Used Appliances and Furniture  $                                       -    $                          10,000.00  $          10,000.00 

Car and Booster Seats  $                            2,000.00  $                            2,200.00  $            4,200.00 

Other - pesticides, smoke and carbon-

monoxide detectors, 
 $                                       -    $                          12,500.00  $          12,500.00 

baby items, door/window alarms, 

school uniforms, socks and
 $                                       -    $                                       -    $                       -   

underwear.  $                                       -    $                                       -    $                       -   

Total 23,850.00$                           51,000.00$                           74,850.00$          

If necessary, please include any clarifying information about the project budget.

Project Budget Template

Rowan County DSS Rowan One Church One Child Ministry

Note: The total income (B14) should match the total expenses (D26).

Note: Anticipated deviations from any line item of this budget require a reallocation request to be 

approved by the Foundation before the funds are reallocated. Please submit requests in writing to 

the Foundation.
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Rowan One Church One Child Ministry 

Section One: 2020  Projected Revenue 

Funding Sources Amount

The Blanche and Julian Robertson Family Foundation 23,850.00$         

First United Church of Christ Foundation 1,000.00$           

The Margaret C. Woodson Family Foundation 8,000.00$           

Salisbury-Rowan County Foundation 5,000.00$           

Uwharrie District of the UMC 7,000.00$           

Donations from Churches 18,000.00$         

Donations from Individuals, Businesses, Organizations 12,000.00$         

2020 - Projected Income 74,850.00$         

Section Two: 2020  - Projected Expenses

Funding Sources Amount

Beds (Full, Twin, Bunkie, Crib, Pack-n-Play) 44,000.00$         

Used Appliances and Furniture, new chest of drawers 10,000.00$         

Utilities, Rent, and Food 4,150.00$           

Car and booster seats 4,200.00$           

Other Items: Diapers, wipes, underwear and socks 12,500.00$         

Personal Hygiene Items

Baby Item - forumla, high chairs, strollers, baby gates

Pest extermination supplies for children's homes

Child safety items

Links Birthday Cards

Other life essential items

2020 Projected Expenses 74,850.00$         

2020 - ROCOC Projected Budget 
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Rowan DSS Rowan One Church One Child Program 

Section One: 2019 Revenue

Funding Sources Amount

Donations from Individals, Businesses, Organizations,

and Concert Offerings 20,397.00

Church Donations 20,142.00

Foundation Grants 39,000.00

Total Income 79,539.00

Section Two: 2019 Expenses 

Funding Sources Amount

Beds (Full, Twin, Bunkie, Crib, Pack-n-Play) 38,098.00

Utilities, Rent, and Food 1,729.00

Appliances 3,048.00

Furniture 2,813.00

Car and Booster Seats 2,687.00

Other - socks, underwear, diapers, wipes, school 15,748.00

supplies, pesticides, personal hygiene  

products, sheets, towels, bed pillows, blankets, 

smoke and carbon monoxide detectors, Birthday Gift 

Cards for teens ages 16-18 in foster care in the 

Independent Living Training Program, high chairs, 

baby gates, formula, strollers, small appliances, fans, 

room heaters, exit door alarms, baby bottles, 

cleaning supplies. 

2019 Total Expenses 64,123.00

2019 Annual Year Actuals
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Rowan One Church One Child 
Rowan County Department of Social Services 

Expenditure Comparison Chart  
January 1 - December 31             

Type of purchase 2014 2015 2016 2017 2018 2019 

Beds, mattresses, cribs, bassinets, pack-n-plays  $  14,452.72   $ 15,073.22   $23,091.79   $29,229.12   $ 36,462.98   $ 38,098.00  

Appliances and Furniture   $    2,955.18   $   2,379.25   $  4,512.79   $  8,709.90   $   8,660.38   $   5,861.00  

Utilities, Rent, & Food  $    1,676.29   $   1,516.17   $  1,726.55   $      499.99   $   2,498.27   $   1,729.00  

Booster and car seats   $       700.41   $      592.46   $  2,054.16   $  1,160.43   $   2,406.76   $   2,687.00  

Other Items: Diaper, wipes, underwear, and socks; Personal  Hygiene Items; Baby Items – formula, 
high chairs, strollers,  baby gates; Pest extermination; Child safety items - baby gates, lockboxes for 
medications, smoke and carbon monoxide detectors, fire extinguishers, toilet, oven door, and 
cabinet safety locks, door and window alarms; Gas cards for families to have the ability to get to 
DSS for visits with their children, and to take children to medical and therapy appointments, school 
uniforms, plastic storage bins for clothes, clothes, shoes, Links Birthday Gift Cards (for 12 children) 
Teens age 16-18 participating in the RCDSS Independent Living Training Program.   

 $    2,210.90   $   6,154.19   $  8,327.70   $  8,332.03   $ 10,454.36   $ 15,748.00  

TOTALS  $  21,995.50   $ 25,715.29   $39,712.99   $47,931.47   $ 60,482.75   $ 64,123.00  

Purchase Increase Percentages Comparisons              

January 1 – December 31 Total Percent of 
Expenditure 
Increase 

          

2014-2015 17%           

2015-2016 54%           

2016-2017 21%           

2017-2018 26%           

2018-2019 6%           

Growth from 2014  to 2019 191.52%           

Bed Cost Percentages of Total Expenditures             

January 1 – December 31 

Bed Cost 
Percentages of 
Total 
Expenditures           

2014 66%           

2015 59%           

2016 58%           

2017 61%           

2018 60%           

2019 59%           

Bed Cost Have Grown from 2014-2019 by:  164%           
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ROWAN COUNTY
A COUNTY COMMITTED TO EXCELLENCE

130 West Innes Street - Salisbury, NC 28144
TELEPHONE: 704-216-8180 * FAX: 704-216-8195

MEMO TO COMMISSIONERS:

FROM: Casey Robinson, Tax Collection Specialist
DATE: January 8, 2020
SUBJECT: Tax Refunds for Approval

ATTACHMENTS:
Description Upload Date Type
November 2019 VTS Refunds 1/8/2020 Cover Memo
December 2019 AS400 Refunds 1/8/2020 Cover Memo
November 2019 Tyler Refunds 1/8/2020 Cover Memo



















ROWAN COUNTY
A COUNTY COMMITTED TO EXCELLENCE

130 West Innes Street - Salisbury, NC 28144
TELEPHONE: 704-216-8180 * FAX: 704-216-8195

MEMO TO COMMISSIONERS:

FROM: Sheriff Kevin Auten
DATE: 01-09-2020
SUBJECT: 2020 Update for The Jail Medical Plan

Request approval for the 2020 Jail Medical Plan for the Rowan County Detention Center.  Plan contains 2
changes from previous year:
1. The name of the medical provider has been changed due to the signing of a new contract this year.  The
new healthcare provider is Mediko, Inc.
2.. Request to change the name of the document from that of "Jail Health Plan" to that of "Jail Medical
Plan".  Changing the name of the document will better reflect the intentions of the North Carolina General
Statutes.

Approve the updates to the Jail Medical Plan.

ATTACHMENTS:
Description Upload Date Type
2020 Jail Medical Plan 1/9/2020 Cover Memo





























ROWAN COUNTY
A COUNTY COMMITTED TO EXCELLENCE

130 West Innes Street - Salisbury, NC 28144
TELEPHONE: 704-216-8180 * FAX: 704-216-8195

MEMO TO COMMISSIONERS:

FROM: County Attorney Jay Dees
DATE: January 13, 2020
SUBJECT: Consider Task Order With McGill & Associates For Sewer Inspection at West End Plaza

To review and consider a task order with McGill and Associates regarding sewer inspection at West End
Plaza for proposed Waffle House.

ATTACHMENTS:
Description Upload Date Type
No Attachments Available



ROWAN COUNTY
A COUNTY COMMITTED TO EXCELLENCE

130 West Innes Street - Salisbury, NC 28144
TELEPHONE: 704-216-8180 * FAX: 704-216-8195

MEMO TO COMMISSIONERS:

FROM: Siobhan Allen, Management Analyst
DATE: January 13, 2020
SUBJECT: Language Access Plan

Request for Board to approve updated Language Access Plan for the County

ATTACHMENTS:
Description Upload Date Type
Rowan County Language Access Plan 1/13/2020 Cover Memo
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Providing Meaningful Communication with Persons with Limited English Proficiency 

Rowan County, North Carolina 

February 2020 thru February 2024 
 

The purpose of this Policy and Plan is to ensure compliance with Title VI of the Civil Rights 

Act of 1964, and other applicable federal and state laws and their implementing regulations with 

respect to persons with limited English proficiency (LEP).  Title VI of the Civil Rights Act of 1964 

prohibits discrimination based on the ground of race, color or national origin by any entity receiving 

federal financial assistance.  Administrative methods or procedures, which have the effect of subjecting 

individuals to discrimination or defeating the objectives of these regulations, are prohibited. 

POLICY: 

In order to avoid discrimination on the grounds of national origin, all programs or activities administered 

by Rowan County will take reasonable steps to ensure that persons with Limited English Proficiency 

(LEP) have meaningful access and an equal opportunity to participate in benefits and services for which 

such persons qualify.  This Policy defines the responsibilities the agency has to ensure LEP individuals 

can communicate effectively. 

 

DEFINITIONS: 

Limited English Proficient (LEP) individual – Any prospective, potential, or actual recipient of benefits 

or services from the agency who cannot speak, read, write or understand the English language at a level 

that permits them to interact effectively with health care providers and social service agencies. 

 

Vital Documents – These forms include, but are not limited to, applications, consent forms, all 

compliance plans, bid documents, fair housing information, citizen participation plans, letters containing 

important information regarding participation in a program; notices pertaining to the reduction, denial, or 

termination of services or benefits, the right to appeal such actions, or that require a response from 

beneficiary notices advising LEP persons of the availability of free language assistance, and other 

outreach materials. 

 

Title VI Compliance Officer:  The person or persons responsible for administering compliance with the 

Title VI LEP policies.   

 

Substantial number of LEP:  5% or 1,000 people, whichever is smaller, are potential applicants or 

recipients of the agency and speak a primary language other than English and have limited English 

proficiency.   
 

PROCEDURES: 

1.  IDENTIFYING LEP PERSONS AND THEIR LANGUAGE 

Rowan County will promptly identify the language and communication needs of the LEP person.  Staff 

will use a language identification card (or “I speak cards,” provided Community Investment and 

Assistance (CI) and LEP posters to determine the language.  In addition, when records are kept of past 
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interactions with individuals or family members, the language used to communicate with the LEP person 

will be included as part of the record. 

2.  OBTAINING A QUALIFIED INTEPRETER 

List the current name, office telephone number, office address and email address of the Title VI 

compliance officers: 

 

Siobhan Allen  MGH, MCC    Elizabeth Garcia Administrative Assistant V 

130 W. Innes Street Suite 210    130 W. Innes Street Suite 210 

Salisbury, North Carolina 28144    Salisbury, North Carolina 28144 

Siobhan.Allen@rowancountync.gov   Elizabeth.Garcia@rowancountync.gov 

 

    (P) 704- 216-8199 (F) 704-216-8195 

 

(Note:  The agency must notify the CI Compliance Office immediately of changes in name or 

contact information for the Title VI compliance officer.)  

Check all methods that will be used: 

  Maintaining an accurate and current list showing the language, phone number and hours of 

availability of bilingual staff (provide the list):             

 Contacting the appropriate bilingual staff member to interpret, in the event that an interpreter is 

needed, if an employee who speaks the needed language is available and is qualified to interpret;  

 Obtaining an outside interpreter if a bilingual staff or staff interpreter is not available or does not 

speak the needed language. 

 Language Line 

1-800-528-5888 or 1-831-648-7582 

Have/has agreed to provide qualified interpreter services. The agency’s (or agencies’) telephone 

number(s) is/are (insert number (s)), and the hours of availability are 24 hours a day, seven (7) days a 

week.  

 Other (describe): 

Additional interpretive resources may be available through coordination with the Rowan County 

Health Department or Department of Social Services. 

All staff will be provided notice of this policy and procedure, and staff that may have direct contact 

with LEP individuals will be trained in effective communication techniques, including the effective use 

of an interpreter. 

Some LEP persons may prefer or request to use a family member or friend as an interpreter. However, 

family members or friends of the LEP person will not be used as interpreters unless specifically requested 

by that individual and after the LEP person has understood that an offer of an interpreter at no charge to 

mailto:Siobhan.Allen@rowancountync.gov
mailto:Elizabeth.Garcia@rowancountync.gov
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the person has been made by the facility. Such an offer and the response will be documented in the 

person’s file. If the LEP person chooses to use a family member or friend as an interpreter, issues of 

competency of interpretation, confidentiality, privacy, and conflict of interest should be considered. If the 

family member or friend is not competent or appropriate for any of these reasons, competent interpreter 

services will be provided to the LEP person. 

Children and other residents will not be used to interpret, in order to ensure confidentiality of information 

and accurate communication. 

3. PROVIDING WRITTEN TRANSLATIONS 

i. The Rowan County will set benchmarks for translation of vital documents into additional 

languages. (please ensure to keep records of those documents that apply to your agency) 

ii. When translation of vital documents is needed, Rowan County will submit documents for 

translation into frequently-encountered languages. 

iii. Facilities will provide translation of other written materials, if needed, as well as written notice of 

the availability of translation, free of charge, for LEP individuals. 

4. PROVIDING NOTICE TO LEP PERSONS 

Rowan County) will inform LEP persons of the availability of language assistance, free of charge, by 

providing written notice in languages LEP persons will understand.  Example: The notification will 

include, in the primary language of the applicant/recipient, the following language:  IMPORTANT:  IF 

YOU NEED HELP IN READING THIS, ASK THE AGENCY FOR AN INTERPRETER TO HELP.  

AN INTERPRETER IS AVAILABLE FREE OF CHARGE. 

All interpreters, translators and other aids needed to comply with this policy shall be provided without 

cost to the person being served, and individuals and their families will be informed of the availability of 

such assistance free of charge. 

 

At a minimum, notices and signs will be posted and provided in intake areas and other points of entry, 

including but not limited to the main lobbies, waiting rooms, etc. 

  

J. Newton Cohen, Sr. Rowan County Administration 

1st floor bulletin board 

130 W. Innes Street, Salisbury, NC 28144 

 

Rowan County Planning & Development Department 

2nd floor bulletin board 

Salisbury, NC 28144 

 

Rowan County Health Department 

1811 E. Innes Street 

Salisbury, NC 28146 

 

Rowan County Department of Social Services 

1813 E. Innes Street  

Salisbury, NC 28146 

 



Rowan County Language Access Plan Page 4 
 

Notification will also be provided through one or more of the following: public notices in local 

newspapers (as applicable) and information distributed to and available at all Rowan County departments.  

5. MONITORING LANGUAGE NEEDS AND IMPLEMENTATION 

On an ongoing basis, Rowan County will assess changes in demographics, types of services or other 

needs that may require reevaluation of this policy and its procedures. In addition, Rowan County will 

regularly assess the efficacy of these procedures, including but not limited to mechanisms for securing 

interpreter services, complaints filed by LEP persons, feedback from residents and community 

organizations, etc.  

I. Compliance Procedures, Reporting and Monitoring 

 

A. Reporting 

 

The agency will complete an annual compliance report and send this report to CI. (Format will be 

supplied by CI) 

 

B. Monitoring 

 

The agency will complete a self-monitoring report on a quarterly basis, using a standardized reporting 

system proposed by the local government. These reports will be maintained and stored by the Title VI 

Compliance Officer and will be provided to CI upon request.   

 

The agency will cooperate, when requested, with special review by the CI.   

 

II. Applicant/Recipient Complaints of Discriminatory Treatment 

 

A. Complaints 

 

The agency will provide assistance to LEP individuals who do not speak or write in English if they 

indicate that they would like to file a complaint.  A complaint will be filed in writing, contain the name 

and address of the person filing it or his/her designee and briefly describe the alleged violation of this 

policy. The form can be found at https://www.nccommerce.com/documents/cdbg-compliance-plans.  

 

The agency will maintain records of any complaints filed, the date of filing, actions taken and resolution.   

 

The agency will notify the appropriate section within CI of complaints filed, the date of filing, actions 

taken and resolution. This information will be provided within 30 days of resolution.   

 

 

B. Resolution of Matter 

 

If the matter cannot be resolved by informal means, the individual will be informed of his or her right to 

appeal further to CI. This notice will be provided in the primary language of the individual with Limited 

English Proficiency. 

 

The CI Compliance Office will conduct an investigation of the allegations of the complaint.  The 

investigation will afford all interested persons and their representatives, if any, an opportunity to submit 

evidence relevant to the complaint. 

https://www.nccommerce.com/documents/cdbg-compliance-plans
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The investigation will not exceed 30 days, absent a 15-day extension for extenuating circumstances. 

 

If the investigation indicates a failure to comply with the Act, the local unit of government, agency 

Director or his/her designee will so inform the recipient and the matter will be resolved by informal 

means whenever possible within 60 days. 

 

If the matter cannot be resolved by informal means, then the individual will be informed of his or her 

right to appeal further to the Department of Justice. This notice will be provided in the primary language 

of the individual with Limited English Proficiency.   

 

If not resolved by CI, then complaint will be forwarded to Department of Justice (DOJ), Department of 

Housing and Urban Development (HUD) Field Office.  

 

 

 

 

SUBMITTED AND ADOPTED BY: 

 

Gregory C. Edds 

 

Chairman, Rowan County Commission 

 

 

__________________________________ 
Chairman, Rowan County Commission (signature) 

 

____________________________ 

Date 

 



ROWAN COUNTY
A COUNTY COMMITTED TO EXCELLENCE

130 West Innes Street - Salisbury, NC 28144
TELEPHONE: 704-216-8180 * FAX: 704-216-8195

MEMO TO COMMISSIONERS:

FROM: Siobhan Allen, Management Analyst
DATE: January 13, 2020
SUBJECT: Administrator for Juvenile Crime Prevention Council

Assign Elizabeth Garcia as the new Administrator for the Juvenile Crime Prevention Council (JCPC).

ATTACHMENTS:
Description Upload Date Type
No Attachments Available



ROWAN COUNTY
A COUNTY COMMITTED TO EXCELLENCE

130 West Innes Street - Salisbury, NC 28144
TELEPHONE: 704-216-8180 * FAX: 704-216-8195

MEMO TO COMMISSIONERS:

FROM: Dione Adkins-Tate, Interim Executive Director, SRCAA
DATE: January 13, 2020
SUBJECT: Salisbury-Rowan Community Action Agency's Community Services Block Grant For FY

2020-21

ATTACHMENTS:
Description Upload Date Type
Request 1/13/2020 Cover Memo
Grant Application 1/13/2020 Cover Memo
Documentation of Submission Form 1/13/2020 Cover Memo































































ROWAN COUNTY
A COUNTY COMMITTED TO EXCELLENCE

130 West Innes Street - Salisbury, NC 28144
TELEPHONE: 704-216-8180 * FAX: 704-216-8195

MEMO TO COMMISSIONERS:

FROM: County Attorney Jay Dees
DATE: January 13, 2020
SUBJECT: Services Agreement For Survey Work For Animal Control and New Convenience Center

ATTACHMENTS:
Description Upload Date Type
Agreement for Services 1/14/2020 Cover Memo
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ROWAN COUNTY 

      AGREEMENT FOR SERVICES 

NORTH CAROLINA 

 

 This Agreement is made and entered into this ___ day of January, 2020 (“Effective 

Date”) between Rowan County, North Carolina (“County”) and Richard L. Shulenburger and 

Shulenburger Surveying Company, P.A. (“Provider”). 

 

 WHEREAS, the County and the Provider wish to enter into a contract under which the 

Provider will provide certain specified services and/or materials to the County in exchange for 

payment by County of all invoiced amounts.   

 

NOW, THEREFORE, in consideration of the mutual covenants, promises, terms, 

conditions, and agreements herein, the County and the Provider agree as follows: 

 

1. Services To Be Performed.  The Provider agrees to perform the services (the 

“Services”) for the County, specifically to survey certain areas around Rowan County Animal 

Control for location of a new building and new outparcel as well as surveying a new lot within 

Summit Corporate Center for a new Convenience Center (altogether the “Contract Services”).   

 

2. Term.  The term of this Agreement shall be for so long as either party does not 

give notice to the other party of its intent to terminate this Agreement.  Either party may 

terminate this Agreement pursuant to Paragraph 8 hereinbelow. 

 

3. Payment.  The County agrees to pay all invoiced amounts, provided that the 

parties agree the aggregate total of such invoices shall not exceed the sum of $5,000.00. 

 

4. Non-waiver.  If the County at any time does not require the Provider to satisfy any 

of the Provider’s obligations under this Agreement, or if the County fails at any time to exercise 

any right or privilege granted to it by this Agreement, that shall not waive or limit the County’s 

ability to require the Provider to satisfy those obligations in the future or the County’s ability to 

enforce its rights or privileges in the future.  If the County waives any breach of this Agreement 

by the Provider, which shall not be deemed a waiver of any later breach by the Provider, nor 

shall it be deemed a waiver of this section of the Agreement. 

 

5. Independent Contractor.  For purposes of this Agreement, the Provider at all times 

shall be considered an independent contractor, and the County shall not be deemed the employer 

of the Provider or of any of the Provider’s agents or employees, nor shall the County be 

responsible for the actions or omissions of the Provider or its agents and employees.  For 

purposes of this Agreement, the Provider and its agents and employees shall not be deemed an 

employee of the County for any purpose, including (by example only and not for purposes of 

limitation) federal or state income taxation, unemployment benefits, or worker’s compensation 

benefits.  

 

6. Insurance.  Provider has in place all required Worker Comp coverage as well as 

general liability insurance coverage in amounts satisfactory to County.   
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7. Indemnity.  Provider shall indemnify County for any and all claims of his 

employees arising within the course and scope of the services contemplated herein. 

 

8. Termination.  Notwithstanding any other provision of this Agreement (including 

any provision in the attached Exhibit A), this Agreement may be terminated at any time by 

mutual written agreement of the County and the Provider, or it may be terminated by the County 

upon ten (10) days’ written notice to the Provider.  Ten days’ written notice for termination by 

the County is not required if the County is terminating because the Provider has breached the 

Agreement. 

 

9. Entire Agreement.  This Agreement constitutes the complete and entire 

Agreement between the County and the Provider concerning the subject matter of the Agreement 

and supersedes any and all prior agreements, discussions, understandings, promises, or 

representations concerning that subject matter.  This Agreement may be modified only by a 

writing signed by both the County and the Provider. 

 

10. Governing Law and Forum for Disputes.  This Agreement shall be governed by 

the laws of the State of North Carolina without regard to North Carolina’s choice of law 

provisions.  Any lawsuit or other legal proceeding concerning this Agreement and/or the 

Services must be filed in Rowan County, North Carolina, unless it is properly filed in federal 

court, in which case it must be filed in the federal District Court for the Middle District of North 

Carolina. 

 

11. Severance Clause.  If any part of this Agreement is deemed unenforceable by a 

court of competent jurisdiction, then that part shall be enforced to the greatest extent legally 

possible, and the rest of this Agreement will remain in full force and effect. 

 

12. Compliance With Laws.  The Provider acknowledges and agrees that it will 

perform all Services and will satisfy all of its obligations under this Agreement in full 

compliance with all applicable federal, state, and local laws and regulations. 

 

13. Repair of Damages.  The Provider shall promptly and fully repair any damages 

that it or its employees or agents cause to the County’s property.  Alternatively, the County may 

choose in its discretion to require the Provider to fully compensate the County for any such 

damages rather than have the Provider repair them. 

 

14. Titles and Headings.  Titles and headings used in this Agreement are for 

convenience only and do not limit or modify the language within each section of this Agreement. 

 

15. Non-Assignment.  The Provider may not assign its rights or obligations under this 

Agreement, nor may it sub-contract any part of this Agreement, without written approval from 

the County. 
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16. Notices.  Any notice or communication to the County or the Provider for purposes 

of this Agreement shall be delivered or shall be deposited in the United States Mail, first class, 

addressed to the addressee in Section E of the attached Exhibit A, the Contract Services. 

 

17. Number and gender.  This Agreement’s use of singular, plural, masculine, 

feminine, and neuter pronouns shall include the others as the context may require. 

 

18. Exempt from Mini-Brooks Act.  This project is exempt from the Mini-Brooks Act 

in compliance with NCGS 143-64.32. 

 

 

 

{Signature Page Follows}  
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IN WITNESS WHEREOF, the County and the Provider have caused this Agreement to 

be executed as of the Effective Date. 

 

THE COUNTY 

BY: _____________________________ 

Name: Aaron Church_______________ 

Title: County Manager______________  

 

THE PROVIDER: Shulenburger Surveying 

Company, P.A. 

 

BY: _______________________________ 

 

Name: Richard L. 

Shulenburger_________________ 

Title: Principal __________________ 

  

 



ROWAN COUNTY
A COUNTY COMMITTED TO EXCELLENCE

130 West Innes Street - Salisbury, NC 28144
TELEPHONE: 704-216-8180 * FAX: 704-216-8195

MEMO TO COMMISSIONERS:

FROM: Don Bringle, Director, Facilities Management and Parks
DATE: January 15, 2020
SUBJECT: Cleveland EMS Station - Change Order #1

ATTACHMENTS:
Description Upload Date Type
Change Order #1 1/15/2020 Cover Memo



January 15,2020 Unlimited License #74905

To: Pete Bogle 
The Bogle Firm
100 W Innes Street
Salisbury, N.C. 28144

Re: Cleveland EMS Station Change Order Request #1

Original Contract Amount $759,000.00
Approved Change Orders to Date + $ 0.00

Current Contract Total $759,000.00

Change Order Request #1 Summary
Powder coat (4) Sectional Doors
Perry s Overhead Doors $ 1,804.03
GC Fee 5% + $ 90.20

$ 1,894.23
Bond 1.5% + $ 28.41

Change Order #1 Total $ 1,922.64

Contingency Total $ 20,000.00
Change Order #1 - $1,922.64

Contingency Balance = $18,077.36

Acceptance of this change order: This will become part of the original AIA Contract and all 
terms and conditions of that contract.

Cleveland EMS Station

Owner/Representative Signature: ____________________________________ Date: __________________

Vertex Construction Company, LLC

Owner Signature: ___________________________________ Date: __________________1/15/2020



ROWAN COUNTY
A COUNTY COMMITTED TO EXCELLENCE

130 West Innes Street - Salisbury, NC 28144
TELEPHONE: 704-216-8180 * FAX: 704-216-8195

MEMO TO COMMISSIONERS:

FROM: Aaron Church County Manager
DATE: 1/14/2020
SUBJECT: Discussion of Shelter Guardian Project and Solid Waste Convenience Re-Location Time-

Line

To discuss logistics and scheduling pertaining to the construction of new Animal Shelter and relocation of Solid Waste Convenience Center. 
 The new shelter will be constructed where the current Solid Waste Convenience Center site is located.  The county will need to do one of the
following:

1.    Leave the current Solid Waste Convenience Center open during the construction of the new Solid Waste Convenience Center.  This will delay the
construction of the new animal shelter.

2.   Close the existing Solid Waste Convenience Center.  Closing of the existing Solid Waste Convenience Center may cause some disruption in
services; however, we could extend hours at other convenience centers in an effort to accommodate the disruption in services. 

ATTACHMENTS:
Description Upload Date Type
No Attachments Available


	Meeting Agenda
	Provided By: Chaplain Michael Taylor
	2020 NCPLDA Scholarship Grant Application
	Affidavit to Cure Title Issues Related to Former Belk and JC Penney at West End Plaza
	2020 Margaret C. Woodson Foundation Grant Submission Request
	2020 Robertson Family Foundation Grant
	Tax Refunds for Approval
	2020 Update for The Jail Medical Plan
	Consider Task Order With McGill & Associates For Sewer Inspection at West End Plaza
	Language Access Plan
	Administrator for Juvenile Crime Prevention Council
	Salisbury-Rowan Community Action Agency's Community Services Block Grant For FY 2020-21
	Services Agreement For Survey Work For Animal Control and New Convenience Center
	Cleveland EMS Station - Change Order #1
	Discussion of Shelter Guardian Project and Solid Waste Convenience Re-Location Time-Line

