
ROWAN COUNTY COMMISSION AGENDA
September 17, 2018 - 6:00 PM
J. Newton Cohen, Sr. Room

J. Newton Cohen, Sr. Rowan County Administration Building
130 West Innes Street, Salisbury, NC 28144

Call to Order

Invocation

Provided By: Chaplain Michael Taylor

Pledge of Allegiance

Consider Additions to the Agenda

Consider Deletions From the Agenda

Consider Approval of the Agenda

Board members are asked to voluntarily inform the Board if any matter on the agenda
might present a conflict of interest or might require the member to be excused from

voting.

• Consider Approval of the Minutes: September 4, 2018

1 Consider Approval of Consent Agenda

A. Cooperative Extension Grant Applications
B. Ratify TDA Board Appointment Term
C. Airport Fee Schedule
D. Proclamation for Young Marines Red Ribbon Week
E. Permission to Submit Grant for OCOC
F. Tax Refunds for Approval
G. 2019 Homeland Security Exercise Grant Application
H. Request to Schedule Public Hearings for Oct. 1, 2018 for Projects "Arizona"

& "Care"
I. Another Choice For Black Children - Foster Care Contract
J. Falcon Crest - Foster Care Contract
K. Access Family Services - Foster Care



L. Purchase Requisition - Dell Computers
M. Purchase Requisition - Superion License Fees
N. Purchase of New Vehicles
O. Purchase of New Elections Equipment
P. Proclamation for National Suicide Prevention Awareness Month
Q. Resolution Supporting High Rock Lake Association Letter Response To

Cube Hydro Shoreline Management Plan

2 Announcements

A. Stand Together Music Festival

3 Public Comment Period

4 Public Hearing for Possible CDBG Application
5 Request for 2nd Public Hearing - CDBG Application for 'Project Kodiak'
6 Financial Report
7 Budget Amendments

8 Adjournment

Citizens with disabilities requiring special needs to access the services or public
meetings of Rowan County Government should contact the County Manager's Office

three days prior to the meeting by calling (704) 216-8180.



ROWAN COUNTY
A COUNTY COMMITTED TO EXCELLENCE

130 West Innes Street - Salisbury, NC 28144
TELEPHONE: 704-216-8180 * FAX: 704-216-8195

MEMO TO COMMISSIONERS:

FROM: Carolyn Barger, Clerk to the Board
DATE: September 10, 2018
SUBJECT: Consider Approval of the Minutes: September 4, 2018

ATTACHMENTS:
Description Upload Date Type
September 4, 2018 Minutes 9/10/2018 Cover Memo

















ROWAN COUNTY
A COUNTY COMMITTED TO EXCELLENCE

130 West Innes Street - Salisbury, NC 28144
TELEPHONE: 704-216-8180 * FAX: 704-216-8195

MEMO TO COMMISSIONERS:

FROM: Amy-Lynn Albertson, County Extension Director
DATE: 08/31/2018
SUBJECT: Cooperative Extension Grant Applications

The Cooperative Extension 4-H and Youth Development Program would like to apply for a grant from the
NRA.  This grant would not require any matching funds from Rowan County and would help the shooting
sports team with equipment.  If awarded the supplies would be valued at $3000.00.
 
The Cooperative Extension Local Foods Program would like to apply for a  $2000 grant from Carolina Farm
Credit.  This grant would not require any matching funds from Rowan County.   The funds if awarded will be
used to provide a one day conference for Rowan County Women in Agriculture in the fall of 2019.
 
 

ATTACHMENTS:
Description Upload Date Type
No Attachments Available



ROWAN COUNTY
A COUNTY COMMITTED TO EXCELLENCE

130 West Innes Street - Salisbury, NC 28144
TELEPHONE: 704-216-8180 * FAX: 704-216-8195

MEMO TO COMMISSIONERS:

FROM: Carolyn Barger, Clerk to the Board
DATE: 09/05/2018
SUBJECT: Ratify TDA Board Appointment Term

Due to the recent approval of new staggered terms for the Tourism Development Authority, the Board is
asked to ratify the term ending date for Don Bringle’s appointment to August 31, 2020.

ATTACHMENTS:
Description Upload Date Type
No Attachments Available



ROWAN COUNTY
A COUNTY COMMITTED TO EXCELLENCE

130 West Innes Street - Salisbury, NC 28144
TELEPHONE: 704-216-8180 * FAX: 704-216-8195

MEMO TO COMMISSIONERS:

FROM: Kevin Davis, Airport Director
DATE: 9/5/2018
SUBJECT: Airport Fee Schedule

Request for the Board of Commissioners to approve the new Airport Fee Schedule to be implemented on
November 1, 2018.

ATTACHMENTS:
Description Upload Date Type
Airport Fee Schedule 9/5/2018 Cover Memo



Kevin Davis 
Airport Director 
Kevin.Davis@rowancountync.gov 
 
    
  
             

Mid-Carolina Reginal Airport 
3670 Airport Loop Road • Salisbury, NC  28147  
Telephone 704-216-7749 • Fax 704-216-7977 

 

Airport Fee Schedule  
$200.00 for call-in assistance outside standard hours of operation (8 a.m. to 8 p.m.), waived with 
a minimum 200-gallon fuel purchase. 
 
$10.00 for GPU engine start, $30 per hour of usage. The first hour will be waived with a 
minimum 100-gallon fuel purchase. 
 
$15.00 per day for tie-downs. The first night’s fee is waived with a fuel purchase. After four 
nights, a charge of $60.00 for the month will be issued.  
 
$50.00 for overnight parking for turbine aircrafts, waived with a minimum 100-gallon fuel 
purchase. 
 
$150.00 Handling Fee for all turbine aircraft with (1) a maximum gross takeoff weight of 10,000 
pounds or more, and (2) which occupies ramp space for more than one hour.   This Handling Fee 
is waived with a minimum 150-gallon fuel purchase. 
 
$100.00 Handling Fee for (1) all turbine aircraft with a maximum gross takeoff weight of less 
than 10,000 pounds, and (2) that occupies ramp space for more than one hour.  This Handling 
Fee is waived with a minimum 100-gallon fuel purchase. 
 

              

 

Payment for all services will be due, no later than, 14 days after they are performed. If payment 
is not received within 14 days, services will not be provided to that customer.  

The Airport’s fee schedule will go into effect on November 1, 2018.  

 



ROWAN COUNTY
A COUNTY COMMITTED TO EXCELLENCE

130 West Innes Street - Salisbury, NC 28144
TELEPHONE: 704-216-8180 * FAX: 704-216-8195

MEMO TO COMMISSIONERS:

FROM: Carolyn Barger, Clerk to the Board
DATE: 09/05/2018
SUBJECT: Proclamation for Young Marines Red Ribbon Week

ATTACHMENTS:
Description Upload Date Type
Proclamation for Young Marines Red
Ribbon Week 9/5/2018 Cover Memo





ROWAN COUNTY
A COUNTY COMMITTED TO EXCELLENCE

130 West Innes Street - Salisbury, NC 28144
TELEPHONE: 704-216-8180 * FAX: 704-216-8195

MEMO TO COMMISSIONERS:

FROM: Donna F. Fayko, Director, Social Services
DATE: September 6, 2018
SUBJECT: Permission to Submit Grant for OCOC

Rowan County DSS and One Church One Child is seeking permission to submit a grant to the Salisbury-
Rowan Community Foundation for Safety Support Services for Abused/Neglected Children in Rowan
County.

ATTACHMENTS:
Description Upload Date Type
2018 Salisbury-Rowan Community
Foundation Grant Application 9/6/2018 Cover Memo



2018 Salisbury-Rowan Community Foundation Grant Program
Rowan County Department of Social Services

Applicant View

Applicant Summary

Organization Status Search
Please search for your organization’s legal name and current status by following these
steps:Click on the data entry field that says “Select”, and begin typing the organization name in
the box that appears.As you type, the list of organizations will narrow, and you can select your
organization from the list.Search tip: If your organization’s name includes an “and” or “&amp;”,
try interchanging these if you are having difficulty finding your organization.If your
organization is found in the list, please select the name. The current due diligence status will
appear - either Due Diligence Complete or Requires Fiscal Sponsor.If your organization does
not appear, please select Organization Not Found from the top of the dropdownlist. A status of
Due Diligence Required will appear.Note: If you have received a grant from the Foundation in
the past but do not find your name, due diligencerenewal may be required.The Foundation will
begin required due diligence processes once an application is fully submitted.
*Organization legal name / Status: Rowan County Department of Social Services - [1813 E. Innes

Street, Salisbury, NC, 28146]Due Diligence Approval Completed
Organization Information
Please re-enter the organization's legal name below, and enter the current mailing and contact
information.
*Organization legal name: Rowan County Department of Social Services
Organization AKA or DBA name: Rowan One Church One Child Program (ROCOC)
*Mailing address: 1813 E. Innes Street
Mailing address line 2:
*Mailing city: Salisbury
*Mailing state: North Carolina
*Mailing county: Rowan County
*Mailing zip: 28146
*Organization phone: 704-267-7996
Organization web address: www.rowancountync.gov/rococ
Application Contact Information
*Salutation: Rev.
*Contact first name: Jon
*Contact last name: Hunter
*Contact title: Rowan One Church One Child Program Coordinator
*Contact telephone number: 704-267-7996
*Contact email address: jon.hunter@rowancountync.gov
*Is the contact person listed
above also the executive director
of the organization?

No

*Salutation: Mrs.
*Executive director first name: Donna
*Executive director last name: Fayko
Supplemental Information
*EIN: 56-6000336
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2018 Salisbury-Rowan Community Foundation Grant Program
Rowan County Department of Social Services

*Annual operating budget: $56,800
Project Request Information
*Project title: (8 word max.) Safety Support Services - Transforming Abused/Neglected

Children's Lives

*Total project budget: $65,300
*Grant request amount: $9,950

Organization Overview

Organization Overview
*Organization mission: Partnering with RCDSS, churches, foundations, civic groups,

citizens, businesses and community partners to be agents of
change: improving the lives of Rowan County children and
teenagers, who are victims of trauma due to child neglect and
abuse; providing life necessities for children in the care of
parents or relatives who seek to provide a loving, stable, healthy
and protective home environment; keep birth families intact;
breaking the multi-generational cycle of abuse or neglect;
decreasing the need for parents to seek alternative ways to
relieve stress or earn income through illegal activities; thus
placing children at higher risk for further trauma.

*Organization core services: (100
word max.)

ROCOC provides children and teenagers with new beds, chest
of drawers, car seats, high chairs, strollers, smoke and carbon
monoxide detectors, personal hygiene items, underwear, socks,
diapers, baby wipes, and school supplies. ROCOC also
purchases used appliances and furniture for families. Children,
teens and their caregivers can visit the ROCOC Assistance
Center to receive gently used and/or new clothes, shoes, school
uniforms, household items, cookware, flatware, small appliances,
dishes, books, toys, baby
items, blankets, comforters, sheets, and towels. THERE IS NO
COST TO THE RECIPIENTS.

*Please provide the estimated
number of volunteers for your
organization (specific to your
local unit, if applicable).

123
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2018 Salisbury-Rowan Community Foundation Grant Program
Rowan County Department of Social Services

*Please provide a brief
description as to how you engage
volunteers to further your
mission.

Volunteers are trained and empowered to recruit new member
organizations through personal contact, presenting public
programs, and communicating with the ROCOC Program
Coordinator, about the progress of new organization recruitment
efforts. Volunteers inform groups that they belong to and
neighboring churches about our mission, seeking to recruit new
member groups and increase community donor support from
Rowan County businesses, citizens and community partners.
     Each member church or organization has an ROCOC
Coordinator whose job is to: educate their congregation or
organization about ROCOC's Mission; the needs of children that
we serve; engaging the church or organization to sponsor at
least one project or event per year to assist our clients; and
assist DSS in the recruitment of foster parents for children in
foster care in Rowan County.
     Volunteers have specific duties at the ROCOC Assistance
Ministry Center at Main Street UMC. Some volunteers greet
donors and process and log their donations. Other volunteers
assist clients with securing life essential items, and log items that
the client receives.
     Volunteers sort and process donations placing them in the
proper location at the Assistance Center.
     One volunteer works in the office writing  thank you letters to
donors.  A new volunteer is acting as our Outreach, Recruitment,
Retention and Member Church Motivation Coordinator. This
volunteer is contacting and following up with prospective
member congregations, organizations, civic groups, potential
businesses and individuals who are prospective financial or
material good donors. Another volunteer assist Rev. Hunter as
Procurement Coordinator; ordering beds; appliances; furniture;
and other life essential items for children. Another volunteer is
Rev. Hunter's Administrative Assistant, performing data entry of
donations, clients assisted, and financial donations and
expenditures.
     In the past year, we have established a T.O.E Committee -
(Training, Outreach and Education).  Committee Members are
also members of the ROCOC Advisory Board. Committee
Members are trained and equipped to speak to member
organizations, or prospective member groups. Committee
members are also trained to present information about foster
parenting to groups, seeking to recruit caregivers for foster
children. Committee Members plan, execute, and serve as
trainers at Regional Recruitment Luncheons, seeking to recruit
new member congregations and organizations from different
areas in Rowan County. Committee Members assist Rev. Hunter
with identifying, contacting potential guest and marketing the
meeting in the area where the meeting is held.
      ROCOC Board Members meet three times per year to:
review donation and expenditure reports; recruit a committee to
plan, execute, and facilitate the Annual Celebration Banquet in
April and the Fall Coordinators, Pastors and Volunteers Meeting
in October; screen purchase request that exceed the $500 per
family life time expenditure amount. The board can authorize an
additional $150.00 for life necessity items that exceed the $500
spending limit approval of the ROCOC Program Coordinator and
Supervisor.
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2018 Salisbury-Rowan Community Foundation Grant Program
Rowan County Department of Social Services

     Board Member responsibilities also include: community
advocacy, educating the community about the mission of
ROCOC; the needs of children; recruiting new member
congregations; developing program policy; and voting on
purchase request that exceed the ROCOC  Program
Coordinator's and Supervisor's approval limit.

Project Description

*Please choose one investment
area that your project will
address:

Human Service

*Please choose a human services
result area:

People overcome life obstacles (e.g. substance abuse criminal
history psychological trauma) and become productive members
of society

*Brief project summary: (50 word
max.)

ROCOC provides beds/life essential items for children receiving
Child Protective Services. DSS receives no government funds
for these services. Items are provided free to caregivers who
receive no funding assistance, maintaining the child with the birth
family, preventing the child from foster care placement, thus
strengthening the family and community.

*What is the geographic service
area being served, such as
neighborhood, county-wide, etc.?

Rowan County, North Carolina - County-wide.

*If this grant supports a particular
ethnic group, please select the
primary ethnic group served. If
not, select "Not ethnicity
specific".

Not Ethnicity Specific

*If this grant supports a particular
age group, please select the
primary age group served. If not,
select "Not age specific".

Not Age Specific

*Describe your project and
expenses in detail.(200 word
max.)

ROCOC and its community partners seek to improve the lives of
children experiencing trauma due to neglect or abuse, by
assisting social workers, in their mission to: keep families intact;
ensure the safety and well-being of Rowan County children;
meet the physical needs of children and teenagers whose birth
parents are struggling; and relatives who are providing care for
children.
     During the grant year, funds will be used to purchase the
following for children actively receiving Child Protective or Foster
Care Services:
1, New age appropriate beds to prevent unsafe and dangerous
sleeping arrangements that could result in the death or injury of a
child.
2. New diapers, baby wipes, socks, underwear, and personal
hygiene items to ensure proper hygiene for children.
3. New car seats, high chairs, and strollers for child safety.
4. Used appliances providing clean clothes and properly
prepared food.
5. Chest of drawers and used furniture.
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2018 Salisbury-Rowan Community Foundation Grant Program
Rowan County Department of Social Services

*Detail the project timeline.
Include key milestones and dates,
where applicable. (150 word max.)

Since November, 2006, the ROCOC Ministry has been a
continual program that seeks to meet the increasing needs of
abused/neglected children. During the grant year funds will be
used to purchase items previously listed for these children and
their families.
     From 2006-2018, assistance has been given to children and
teens, 16,213 times.
     Purchase cost of life essential items have risen by 87% from
2015-2017. Children assisted through purchases have grown
from 365 to 550 children during this time frame.
     Bed cost continue to be our greatest expenditure,
representing 61% of the total budget spent.

*What makes your organization
unique and effective, as
compared with other
organizations working in your
geographic area with similar
populations? What is your
organization doing to limit
duplication or overlapping
services? (200 word max.)

There are no other programs in Rowan County that: assist
children and teenagers who are victims of abuse, neglect, or
dependency; currently receiving Child Protective or Foster Care
Services from the RCDSS Children's Services Division;  with
beds and other life essential items; at no cost to the birth parent
or relative caregiver. Therefore, there are no duplication of
services by other organizations in Rowan County.
     Rev. Hunter, talks with representatives of Local Non-Profit
Services Agencies in Rowan County, in order to assure that
these agencies are not offering the same services that are
offered by ROCOC.

Results Description

*What results are you committed
to achieving during the grant
period? What metrics will you use
to evaluate whether your project
is successful? (100 word max.)

Assist RCDSS social workers in establishing a safe environment
for children by: meeting the families basic needs; keeping the
child with birth parents or relatives; decreasing the need to place
the child in foster care.
     The project will provide approximately 325 beds, 56 car seats,
122 used appliances and furniture items, to families. If fully
funded, this grant will provide approximately 56 beds, 16 car
seats, and 12 appliances and furniture items.
     RCDSS tracks case progress, the children entering foster
care, and outcomes for every child. ROCOC tracks the types of
purchases made and the number of children assisted.

*How many participants will you
serve?

2250

*What percentage of participants
do you expect to achieve the
results (enter a value up to 100%
include the percentage sign in
your response)?

97

*Explain how you arrived at the
numbers above (50 word max.):

In 2017, ROCOC Center assistance grew by 17.79%.
Purchases increased on average 33.62% (2014-2017).  In 2019,
967 clients will receive material goods, 735 children will receive
purchased items, and 548 children will receive Star Tree gifts.
ROCOC and DSS tracking systems indicate that 97% of children
will obtain desired outcomes.
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2018 Salisbury-Rowan Community Foundation Grant Program
Rowan County Department of Social Services

*Who is the person or persons
who will lead this project? What
factors in that leader most predict
success? (100 word max.)

Rev. Hunter, the ROCOC Program Coordinator leads the project.
He has 19 years of service with RCDSS and has served as a
pastor for 36 years. Rev. Hunter has a proven track record:
recruiting new congregations; maintaining the participation of
congregations; and increasing financial and material good
donations from member congregations, community partners and
local foundations. The Program has won Best Practice Awards
from the National One Church One Child Program and from the
North Carolina Division of Social Services. In October 2016, the
Rowan County Board of Commissioners recognized Rev. Hunter
for leading the Program to high achievement levels.

*What have you achieved in the
past three years that contributes
to your organization's success?
(100 word max.)

During the past 3.7 years, ROCOC has significantly improved
the outcomes of families remaining intact, either in the birth
family or with relative care providers. ROCOC has helped to
reduce the number of children in foster care in Rowan County,
because life essential items have been provided to families
during the Child Protective Services Assessment. ROCOC has
improved the well-bring and safety of 7,062 children/teenagers.
$144,663.96 has been spent purchasing items for children.
Referrals have increased dramatically during the past three
years. Continual research has been paramount in finding new
streams of funding to continue to meet the increased needs.

Financials and Project Budget

Financials
*Please attach your organization's
annual budget for the current
fiscal year, including income and
expenses.

2018 Budget and Reports.pdf

*Please attach your organization's
annual budget for the previous
year, including income and
expenses.

2017 Budget.pdf

*Net assets of organization (as
reported on 990):

$44,611

*Does your organization conduct
an audit?

Yes

*What is the most recent audit
date?

6/30/2018

Project Budget
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2018 Salisbury-Rowan Community Foundation Grant Program
Rowan County Department of Social Services

*If you were to receive partial
funding, how would this impact
your ability to accomplish your
goals? (100 word max.)

Many children will not receive necessary life essential items,
reducing our capacity to assist to children who have been
sexually, physically or emotionally abused, neglected, or
dependent. The ROCOC Ministry faces an increasing challenge
securing funds to meet the growing needs of children. Reduced
funding will result in more Rowan County children sleeping on
the floor or with adults, failing to alleviate unsafe sleeping
arrangements for children, which can result in injury to or death
of the child.  Caregivers will not receive necessary tools to
provide a safe, healthy, clean, and stable home environment for
abused/neglected children.

Please open and read the Project Budget Instructions before completing the budget template.
Once you have read the instructions,download the budget template.Complete the template and
save it as a PDF file on your computer.Once saved, click the browse button and attach the PDF
file to your application. To learn more about converting a file to PDF, click on the Creating
PDFs tab on the bottom of your dashboard page.
*Upload complete project budget 2019 Salisbury Rowan Community Project Budget.pdf

Submittal Page

Demonstration of Eligibility
*Organization legal name / Status: Rowan County Department of Social Services - [1813 E. Innes

Street, Salisbury, NC, 28146]Due Diligence Approval Completed
*Attach a copy of your
organization's current Board of
Directorslist:

Advisory Board Members.pdf

Additional Attachments
*Do you need licensing, zoning or
other regulatory approval to
conduct the project?

No

*Is your organization working in
partnership with one or more
organizations?

No

If necessary, please add clarifying
information regarding the
attachments.

Certification
*Do you certify that the executive
director and board of directors
have approved submittal of this
grant request, all information
provided is accurate to the best of
your knowledge and the project
and schedule as presented will be
adhered to?

Yes

*Signature of representative
requesting grant:

Page: 7



2018 Salisbury-Rowan Community Foundation Grant Program
Rowan County Department of Social Services

2018 Project Budget Template 

Rowan County DSS Rowan One Church One Child 
Program  

  Section One: 2018 Project Income 
 

  
Funding Sources Amount 

Salisbury Community Foundation   $                       6,000.00  

Margaret C. Woodson Foundation   $                       8,000.00  

The Blanche and Julian Robertson 
Family Foundation 

 $                       5,000.00  

Uwharrie District of the UMC  $                     15,000.00  

First UCC Foundation   $                       1,000.00  

Member Congregations  $                     12,000.00  

Individual Donors  $                       7,000.00  

Business Donors  $                       2,800.00  

Total Income  $                     56,800.00  

  Section Two: 2018 Project Expenses 

  
Expense Item Amount 

Pack-n-plays, cribs, bassinets, toddler 
beds, twin beds, bunk beds, mattresses 

 $                     33,400.00  

Used Appliances   $                       6,800.00  

Used furniture and new chest of drawers  $                       5,500.00  

Utility and rent assistance  $                       1,200.00  

Diapers, wipes underwear, socks  $                       1,800.00  

Car and booster seats  $                       1,700.00  

Personal hygiene items  $                          400.00  

Baby Items- formula, high chairs, 
strollers, baby gates 

 $                          800.00  

Pest extermination   $                       1,200.00  

Child Safety Items   $                          350.00  

Links Birthday Cards  $                          250.00  

Other life essential items   $                       3,400.00  

Total Expenses  $                     56,800.00  
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2018 Salisbury-Rowan Community Foundation Grant Program
Rowan County Department of Social Services

Rowan One Church One Child Ministry  
Rowan County Department of Social Services 

Financial Report 
January 1, 2018 – July 31, 2018 

 
Income 
 

Source Amount 

Foundations $34,600.00   

Churches $10,374.18       

Individual donors $   3,088.00     

Businesses $  1,050.00 

TOTAL INCOME $49,112.18      

 
Expenses: 
 
Type of purchase    2018 7 months 

spent Amount 
2018 expected 

to spend based 
on 7 months 

2018 actual 
budget  

2019 
budget  

Beds, mattresses, cribs, bassinets, pack-n-plays $23,803.29   $20,416.67 $35,000       $40,550               

Used appliances and furniture and new chest of 
drawers 

$ 4,776.73 $  6,708.33 $11,500       $  7,500 

Utilities, Rent, & Food $ 1,917.60 $     583.33 $  1,000       $  4,000 

Booster/car seats $ 1,412.89 $     991.66       $  1,700       $  3,250 

Other Items: smoke and carbon-monoxide detectors, 
baby safety items, high chairs, strollers, door and 
window alarms, Links Birthday Gift Cards (for 12 
children) Teens age 16-18 participating in the RCDSS 
Independent Living Training Program, pesticides, 
formula, baby bottles, school uniforms and shoes, 
diapers, wipes, socks, underwear,  

$ 3,557.25 $ 4,433.33 $ 7,600 
  

      $10,000 

Total purchases $35,467.67  $33,133.32 $56,800.00 $65,300.00 

 
Jon Hunter, ROCOC Program Coordinator  
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2018 Salisbury-Rowan Community Foundation Grant Program
Rowan County Department of Social Services

Rowan One Church One Child Ministry  
Rowan County Department of Social Services 

Expenditure Comparison Chart 
January 1 – July 31 

Expenses: 

 
Type of purchase 2014 2015 2016 2017 2018 

Beds, mattresses, cribs, bassinets, pack-n-plays $    7,647.83 $    7,912.79 $  13,527.48            $     16,358.43   $  23,803.29 

Used furniture, appliances and new chest of drawers  $    2,194.19 $    1,610.10 $    3,017.29              $       5,943.90 $    4,776.73 

Utilities, Rent, & Food $       827.34 $       587.52 $    1,497.88             $           499.99 $    1,917.60 

Booster and car seats  $       503.95 $       276.63 $       880.01              $           813.42 $    1,412.89 

Other Items: Diaper, wipes, underwear, and socks; Personal Hygiene Items; 
Baby Items – formula, high chairs, strollers, baby gates; Pest extermination; 
Child safety items - baby gates, lockboxes for medications, smoke and carbon 
monoxide detectors, fire extinguishers, toilet, oven door, and cabinet safety 
locks, door and window alarms; Gas cards for families to have the ability to get 
to DSS for visits with their children, and to take children to medical and therapy 
appointments, yard trash removal from a home that was a danger to the 
children in the home, school uniforms, plastic storage bins for clothes, clothes, 
shoes, humidifier, door knob without lock, therapeutic counseling assessment 
fee; Links Birthday Gift Cards (for 12 children) Teens age 16-18 participating in 
the RCDSS Independent Living Training Program.   

$       654.01 $    2,386.06 $    3,207.24      $       3,947.25 $    3,557.16 

Totals $  11,827.32 $  12,773.10  $ 22,129.90      $     27,562.99  $  35,467..67 

 
Cost Increase Percentages Comparisons  

January 1 – July 31 Total Percent of Expenditure Increase 

2014-2015 8% 

2015-2016 73.25% 

2016-2017 24.55 % 

2017-2018 28.68% 

Growth from 2014  to 2018  199.881% 

 

Bed Cost Percentages of Total Expenditures 

January 1 – July 31 Bed Cost Percentages of Total Expenditures 

2014 64.66% 

2015 61.95% 

2016 61.13% 

2017 59.35% 

2018 67.08% 
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2018 Salisbury-Rowan Community Foundation Grant Program
Rowan County Department of Social Services

Section One: 2017 Revenue

Funding Sources Amount

Donations from Individals, Businesses, Organizations,

and Concert Offerings 12,942.68

Church Donations 10,501.64
Foundation Grants 29,000.00

Total Income 52,444.32

Section Two: 2017 Expenses 

Funding Sources Amount

Beds (Full, Twin, Bunkie, Crib, Pack-n-Play) 29,229.12

Utilities, Rent, and Food 499.99

Appliances 4,824.51

Furniture 3,885.39

Car and Booster Seats 1,160.43

Other - socks, underwear, diapers, wipes, school 8,332.03

supplies, pesticides, personal hygiene  

products, sheets, towels, bed pillows, blankets, 

smoke and carbon monoxide detectors, Birthday Gift 

Cards for teens ages 16-18 in foster care in the 

Independent Living Training Program, high chairs, 

baby gates, formula, strollers, small appliances, fans, 

room heaters, exit door alarms, baby bottles, 

cleaning supplies. 

2017 Total Expenses 47,931.47

2017 Annual Year Actuals
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2018 Salisbury-Rowan Community Foundation Grant Program
Rowan County Department of Social Services

Section One: Projected Income

Funding Sources (list each one) Amount

Are Funds 

Requested or 

Committed? 

Salisbury-Rowan Community Foundation 9,950.00$                   Requested

Uwharrie District of the UMC 15,000.00$                 
Will request in next

grant cycle

First United Church of Christ Foundation 1,000.00$                   
Will request in next

grant cycle

Robertson Foundation 5,000.00$                   
Will request in next

grant cycle

Woodson Foundation 8,000.00$                   
Will request in next

grant cycle

Donatons from Individuals 5,300.00$                   Anticipated 

Donatons from Churches 14,050.00$                 Anticipated 

Donations from Businesses 7,000.00$                   

Total Income 65,300.00$                 

Section Two: Projected Expenses

Expense Item (list each one) Amount
Amount from This 

Grant Program

Beds (full, twin, bunk, todder, crib, pack-n-play )  $                40,550.00  $                  7,000.00 

Utilities, Rent, Food  $                  4,000.00  $                              -   

Used Appliances and Furniture  $                  7,500.00  $                  1,500.00 

Car and Booster Seats  $                  3,250.00  $                  1,000.00 

Other- pesticides, smoke and carbon-monoxide

detectors, baby safety items, high chairs, 
 $                10,000.00  $                      450.00 

strollers, door and window alarms, school

uniforms, shoes, formula.baby bottles, diapers, 
 $                              -    $                              -   

wipes, socks, and underwear.  $                              -    $                              -   

 $                              -    $                              -   

Total Expenses 65,300.00$                 9,950.00$                   

If necessary, please include any clarifying information about the project budget.

2019 Project Budget Template

Rowan One Church One Child Ministry 

Note: The total income (B17) should match the total expenses (B33).

Note: Anticipated deviations from any line item of this budget require a reallocation request to be 

approved by the Foundation before the funds are reallocated. Please submit requests in writing to 

the Foundation.

Page: 12



2018 Salisbury-Rowan Community Foundation Grant Program
Rowan County Department of Social Services

Advisory Board Members: 
 

Permanent Board Members 
 
Jon Hunter  -  Rowan County Department of Social Services (RCDSS) Placement Support Coordinator 
Rowan One Church One Child (ROCOC) Program Coordinator and Board Chairman 
Lisa Berger - RCDSS Children's Services Program Administrator 
Micah Ennis -  RCDSS Children's Services Program Manager 
Donna Fayko - RCDSS Director 
Beverly Mobley -  RCDSS Rowan for Kids Program Coordinator 
Nadean Quarterman - RCDSS Support Services Unit Supervisor 

 
DSS Staff Member: 
 
Gwen Thomason RCDSS Legal Administrative Assistant July 1, 2016 - June 30, 2019 

 
Community Board Members 
 
Term: July 1, 2016 – June 30, 2019 
 
Ms. Georgia Adams - Member of Concordia Lutheran  
Ms. Mildred Chinaka – Community Member 
Mr. Jim Miller - Administrative Assistant at Shiloh UMC  
Dr. Martha Starks - Pastor of Word of Life Family Worship  
 
Term: July 1, 2017 – June 30, 2020 
 
Mrs. Marjorie Beaver – ROCOC Coordinator Concordia Lutheran  
Reverend Charles Gibbons - Pastor of Oak Grove UMC  
Mr. Jeff Harkey - Member of Mount Tabor UMC  
Mrs. Lillian Morgan - Member of Jerusalem Baptist  
Mrs. Darlene Murphy - Foster Parent Trainer  
Mrs. Bonnie Walser - Member of Main Street UMC  
Mrs. Kelley Williams - ROCOC Coordinator at St. Matthew's Lutheran Church  
 
Term: July 1, 2018 – June 30, 2021 
 
Ms. Joann Diggs - ROCOC Coordinator at Faith Temple Triumphant Ministries  
Reverend Randy Foster - Pastor of Maupin Avenue Presbyterian  
Mrs. Chloe Goho - Member of Milford Hills United Methodist  
Reverend Richard Gould - United Methodist Pastor  
Mrs. Laurie Ward - ROCOC Coordinator at Salisbury Seventh - day Adventist Church 
 
Board of Social Services 
 
DeeDee Wright – Chairperson  
James Sides 
Judy Klusman  
Ethel Bamberg-Reavis 
Douglas Smith 
 
Rowan County Board of Commissioner 
 
Greg Edds – Chairperson 
Jim Greene 
Mike Caskey, Jr.  
Judy Klusman 
Craig Pierce 
Aaron Church – County Manager 
Carolyn Barger – Clerk to the Board  

Page: 13



ROWAN COUNTY
A COUNTY COMMITTED TO EXCELLENCE

130 West Innes Street - Salisbury, NC 28144
TELEPHONE: 704-216-8180 * FAX: 704-216-8195

MEMO TO COMMISSIONERS:

FROM: Casey Robinson, Tax Collection Specialist
DATE: 09/06/2018
SUBJECT: Tax Refunds for Approval

ATTACHMENTS:
Description Upload Date Type
July 2018 VTS Refunds 9/6/2018 Cover Memo
August 2018 Tax Refunds 9/6/2018 Cover Memo































ROWAN COUNTY
A COUNTY COMMITTED TO EXCELLENCE

130 West Innes Street - Salisbury, NC 28144
TELEPHONE: 704-216-8180 * FAX: 704-216-8195

MEMO TO COMMISSIONERS:

FROM: Chris Soliz
DATE: 9/7/18
SUBJECT: 2019 Homeland Security Exercise Grant Application

The Emergency Services Department would like to apply for the 2019 Homeland Security Exercise Grant. 
Funds will be used to provide active violence training to fire, ems, and law enforcement partners.  This Grant
does not require any matching of funds, however there may be a requirement to spend the awarded amount from
County funds and receive reimbursement at a later date.  This condition has been used in the past but will only
be known if/when the MOU for the Grant Award is received.
 
A description of the proposed funds usage is attached.

The Emergency Services Training Division respectfully requests authorization be given to apply for the
Grant.

ATTACHMENTS:
Description Upload Date Type
Summary_2019 Homeland Security
Exercise Grant Application 9/7/2018 Cover Memo



 
2727 Old Concord Rd, Suite E, Salisbury, NC, 28146-8388 
[p] 704-216-8900                                        [f] 704-216-8921 

 
 
To: Rowan County Board of Commissioners 

From:  Chris Soliz, Emergency Services Chief 

Date: August 29, 2018 

Re: 2019 Homeland Security Exercise Grant Application 

 
Application Summary for the proposed use of Exercise Grant Funds: 
 
Overview:  
Bring key stakeholders and representatives from various local governmental, volunteer, 
and private agencies together for response and recovery integration for active violence 
incidents.  The outcome of the exercise will allow development of a strategic integrated 
response plan that can be adapted / adopted by each participating agency to violent 
incidents.  The exercise will be conducted in accordance with Homeland Security 
Exercise and Evaluation Program Guidelines with a focus on integrated response 
capabilities.  
 
Proposed schedule: 

• Provide Final Proposal to NCEM – 11/30/2018 
• Prepare Exercise Plan – 01/31/2019 
• Mail Notice of Exercise – 03/29/2019 
• Conduct Exercise between – 05/01/2019 and 12/06/2019 
• Complete Action Report – 01/07/2019 

 
Estimated Budget: 

1. Planning Conferences - $4000.00 
2. Seminar(s) on Active Violence Threats - $20000.00 
3. Table Top Exercise - $10000.00 
4. Full Scale Exercise Conduct - $20000.00 

Total = $54,000.00 
 
 
 
 

Providing comprehensive services for the common good 
 through effective community preparedness and management of adverse events 



ROWAN COUNTY
A COUNTY COMMITTED TO EXCELLENCE

130 West Innes Street - Salisbury, NC 28144
TELEPHONE: 704-216-8180 * FAX: 704-216-8195

MEMO TO COMMISSIONERS:

FROM: Scott Shelton, EDC, Vice-President of Operations
DATE: September 7, 2018
SUBJECT: Request to Schedule Public Hearings for Oct. 1, 2018 for Projects "Arizona" & "Care"

The Rowan EDC requests that the Board of Commissioners schedule public hearings for their October 1st
meeting to consider incentives for Projects "Arizona" and "Care."
 
The companies behind both projects are considering Rowan County for potential expansions.  "Project
Arizona" would create 77 new jobs and invest approximately $188 million dollars in new construction and
equipment.  "Project Care" would create 59 new jobs while investing $68 million dollars in new construction
and equipment.
 
 

ATTACHMENTS:
Description Upload Date Type
Memo - Request to Set Public Hearings 9/7/2018 Cover Memo



 

 
204 E. Innes St., Ste. 220, Salisbury, NC 28144        704.637.5526       info@rowanedc.com       www.rowanedc.com 
 

Date:  September 7, 2018 
To:  Greg Edds, Chairman 
Cc:  Aaron Church, County Manager 

Carolyn Barger, Clerk to the Board 
From:  Scott Shelton, Vice President of Operations 
Re:  Request for public hearings to consider incentives for “Project Arizona” & “Project Care” 
 
 
Dear Chairman Edds, 
 
With cautious optimism, I respectfully request that the Board of Commissioners schedule public 
hearings for October 1, 2018 to consider incentive requests from “Project Arizona” and “Project 
Care.”  Both companies are existing employers in our community that are considering Rowan 
County for their potential expansions.   
 
The expansion proposed by “Project Arizona” would retain current employment levels and create 
77 new jobs.  While these numbers are preliminary, the company behind “Project Arizona” also 
estimates that it will invest approximately $188 million dollars in new construction and equipment. 
 
“Project Care” also plans to retain their current employment levels while creating 59 new jobs.  The 
company also plans to invest $68 million dollars in new construction and equipment. 
 
These projects would allow both companies to add additional full-time jobs and expand their 
operations in Rowan County.  Both projects would also give us the opportunity to actively support 
companies that have long and valued relationships with our community, as well as substantially 
increase the County’s tax base.  
 
I look forward to providing you detailed information regarding this request and these projects in the 
coming days.  Please do not hesitate to contact me with any questions you may have, and thank 
you for considering this matter. 
 
 
Yours truly, 

 
 
 

Scott Shelton 
Vice President of Operations 
 



ROWAN COUNTY
A COUNTY COMMITTED TO EXCELLENCE

130 West Innes Street - Salisbury, NC 28144
TELEPHONE: 704-216-8180 * FAX: 704-216-8195

MEMO TO COMMISSIONERS:

FROM: Finance Department
DATE: 9/8/2018
SUBJECT: Another Choice For Black Children - Foster Care Contract

Please see the attached contract.

Please approve the attached contract between Another Choice for Black Children, Inc. and the Rowan
County Department of Social Services for foster care services.

ATTACHMENTS:
Description Upload Date Type
Another Choice for Black Children - Foster
Care Contract 9/8/2018 Cover Memo





















































ROWAN COUNTY
A COUNTY COMMITTED TO EXCELLENCE

130 West Innes Street - Salisbury, NC 28144
TELEPHONE: 704-216-8180 * FAX: 704-216-8195

MEMO TO COMMISSIONERS:

FROM: Finance Department
DATE: 9/8/2018
SUBJECT: Falcon Crest - Foster Care Contract

Please see the attached contract.

Please approve the attached contract between Falcon Crest Residential Care, Inc. and the Rowan County
Department of Social Services for foster care services.

ATTACHMENTS:
Description Upload Date Type
Falcon Crest - Foster Care Contract 9/8/2018 Cover Memo

































































ROWAN COUNTY
A COUNTY COMMITTED TO EXCELLENCE

130 West Innes Street - Salisbury, NC 28144
TELEPHONE: 704-216-8180 * FAX: 704-216-8195

MEMO TO COMMISSIONERS:

FROM: Finance Department
DATE: 9/8/2018
SUBJECT: Access Family Services - Foster Care

Please see the attached contract.

Please approve the attached contract between Access Family Services and the Rowan County Department of
Social Services for foster care services.

ATTACHMENTS:
Description Upload Date Type
Access Family Services - Foster Care 9/8/2018 Cover Memo







































































ROWAN COUNTY
A COUNTY COMMITTED TO EXCELLENCE

130 West Innes Street - Salisbury, NC 28144
TELEPHONE: 704-216-8180 * FAX: 704-216-8195

MEMO TO COMMISSIONERS:

FROM: Finance Department
DATE: 9/8/2018
SUBJECT: Purchase Requisition - Dell Computers

Please see the attached purchase requisition.

Please approve the attached purchase requisition with Dell Computer Corporation for 100 OptiPlex 3060
computers for the Information Technologies Department.

ATTACHMENTS:
Description Upload Date Type
Dell Purchase Requisition - Dell Computers 9/8/2018 Cover Memo



________________________________________________________________________________
Bill To | Requisition 00000205-00  FY 2019
ROWAN CO INFORMATION SYSTEMS |
SUITE 310 |Acct No:
130 W. INNES STREET |1154160-576920
SALISBURY, NC |Review: 
28144     |Buyer:                      
IS-SupportRenewals@rowancountync.gov|Status: Released              Page 1________________________________________________________________________________
Vendor Ship To
DELL COMPUTER CORPORATION ROWAN CO INFORMATION SYSTEMS  
DELL MARKETING LP SUITE 310                     
PO BOX 534118 130 W. INNES STREET           

SALISBURY, NC 28144     
ATLANTA, GA 30353-4118 IS-SupportRenewals@rowancountync.gov

                        
                                  

 
 
 
 
 
 
 
 
 ________________________________________________________________________________

Date |Vendor |Date |Ship | |
Ordered |Number |Required |Via |Terms |Department________________________________________________________________________________
08/27/18 |005934 |        |                    |INFORMATION SYSTEMS        ________________________________________________________________________________

LN Description / Account Qty Unit Price Net Price
 

001 Dell OptiPlex 3060 SFF                100.00      510.00000      51000.00
EACH

  1 1154160-576920       51000.00
 

Ship To
ROWAN CO INFORMATION SYSTEMS  
SUITE 310                     
130 W. INNES STREET           
SALISBURY, NC 28144     

 
 

Requisition Link
Requisition Total      51000.00

 
***** General Ledger Summary Section *****
Account Amount Remaining Budget
1154160-576920       51000.00      201393.42

INFORMATION SYSTEMS EXPENSES  NON FA - TECHNOLOGY           
 

***** Approval/Conversion Info *****
Activity Date Clerk Comment
Approved  08/27/18 Randy J. Cress                                         
Queued    08/27/18 Teresa F. Sharpless                                    
Queued    08/27/18 David Sifford                                          
Pending    Jane H Moore                                           

 
 
 

Authorized By:  ___________________________ Date: _____________

https://munis.rowancountync.gov/_layouts/15/DashboardMunisV6.3/PassThru.aspx?-E=1NPpvobMe4KzbKWgZh7rzRb1q3wZxeyGyN230B9Ef44eJFjEzDTnSQNDUqPRYOnA&


________________________________________________________________________________
Bill To | Requisition 00000205-00  FY 2019
ROWAN CO INFORMATION SYSTEMS |
SUITE 310 |Acct No:
130 W. INNES STREET |1154160-576920
SALISBURY, NC |Review: 
28144     |Buyer:                      
IS-SupportRenewals@rowancountync.gov|Status: Released              Page 2________________________________________________________________________________
Vendor Ship To
DELL COMPUTER CORPORATION ROWAN CO INFORMATION SYSTEMS  
DELL MARKETING LP SUITE 310                     
PO BOX 534118 130 W. INNES STREET           

SALISBURY, NC 28144     
ATLANTA, GA 30353-4118 IS-SupportRenewals@rowancountync.gov

                        
                                  

 
 
 
 
 
 
 
 
 ________________________________________________________________________________

Date |Vendor |Date |Ship | |
Ordered |Number |Required |Via |Terms |Department________________________________________________________________________________
08/27/18 |005934 |        |                    |INFORMATION SYSTEMS        ________________________________________________________________________________

LN Description / Account Qty Unit Price Net Price
Signature

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



ROWAN COUNTY
A COUNTY COMMITTED TO EXCELLENCE

130 West Innes Street - Salisbury, NC 28144
TELEPHONE: 704-216-8180 * FAX: 704-216-8195

MEMO TO COMMISSIONERS:

FROM: Finance Department
DATE: 9/8/2018
SUBJECT: Purchase Requisition - Superion License Fees

Please see the attached purchase requisition.

Please approve the attached purchase requisition with Superion, LLC for software license fees and
maintenance services (Sungard System) for the Information Technologies Department.

ATTACHMENTS:
Description Upload Date Type
Superion Purchase Requisition - License
Fees 9/8/2018 Cover Memo



________________________________________________________________________________
Bill To | Requisition 00000211-00  FY 2019
ROWAN CO INFORMATION SYSTEMS |
SUITE 310 |Acct No:
130 W. INNES STREET |1154160-575030
SALISBURY, NC |Review: 
28144     |Buyer:                      
IS-SupportRenewals@rowancountync.gov|Status: Released              Page 1________________________________________________________________________________
Vendor Ship To
SUPERION LLC ROWAN CO INFORMATION SYSTEMS  
BANK OF AMERICA SUITE 310                     
12709 COLLECTION CENTER DRIVE 130 W. INNES STREET           

SALISBURY, NC 28144     
CHICAGO, IL 60693 IS-SupportRenewals@rowancountync.gov

                        
                                  

 
 
 
 
 
 
 
 
 ________________________________________________________________________________

Date |Vendor |Date |Ship | |
Ordered |Number |Required |Via |Terms |Department________________________________________________________________________________
08/27/18 |017635 |        |                    |INFORMATION SYSTEMS        ________________________________________________________________________________

LN Description / Account Qty Unit Price Net Price
 

001 One Solution Freedom Premium            1.00    23500.00000      23500.00
License Fees                       EACH

  1 1154160-575030       23500.00
 

Ship To
ROWAN CO INFORMATION SYSTEMS  
SUITE 310                     
130 W. INNES STREET           
SALISBURY, NC 28144     

 
 
 

002 Professional Services                   1.00     8000.00000       8000.00
EACH

  1 1154160-575030        8000.00
 

Ship To
ROWAN CO INFORMATION SYSTEMS  
SUITE 310                     
130 W. INNES STREET           
SALISBURY, NC 28144     

 
 

Requisition Link
Requisition Total      31500.00

 
***** General Ledger Summary Section *****
Account Amount Remaining Budget

https://munis.rowancountync.gov/_layouts/15/DashboardMunisV6.3/PassThru.aspx?-E=TGISphMhXdRV3uY1yZK%2BG1cS0fK9LsfEI4BcPpEgqFXK/SjT9w0AcIfN5OopHLdZ&


________________________________________________________________________________
Bill To | Requisition 00000211-00  FY 2019
ROWAN CO INFORMATION SYSTEMS |
SUITE 310 |Acct No:
130 W. INNES STREET |1154160-575030
SALISBURY, NC |Review: 
28144     |Buyer:                      
IS-SupportRenewals@rowancountync.gov|Status: Released              Page 2________________________________________________________________________________
Vendor Ship To
SUPERION LLC ROWAN CO INFORMATION SYSTEMS  
BANK OF AMERICA SUITE 310                     
12709 COLLECTION CENTER DRIVE 130 W. INNES STREET           

SALISBURY, NC 28144     
CHICAGO, IL 60693 IS-SupportRenewals@rowancountync.gov

                        
                                  

 
 
 
 
 
 
 
 
 ________________________________________________________________________________

Date |Vendor |Date |Ship | |
Ordered |Number |Required |Via |Terms |Department________________________________________________________________________________
08/27/18 |017635 |        |                    |INFORMATION SYSTEMS        ________________________________________________________________________________

Account Amount Remaining Budget
1154160-575030       31500.00        3600.00

INFORMATION SYSTEMS EXPENSES  C/A-SOFTWARE                  
 

***** Approval/Conversion Info *****
Activity Date Clerk Comment
Approved  08/27/18 Randy J. Cress                                         
Approved  08/27/18 Randy J. Cress                                         
Queued    08/27/18 Teresa F. Sharpless                                    
Queued    08/27/18 David Sifford                                          
Pending    Jane H Moore                                           

 
 
 

Authorized By:  ___________________________ Date: _____________
Signature

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



ROWAN COUNTY
A COUNTY COMMITTED TO EXCELLENCE

130 West Innes Street - Salisbury, NC 28144
TELEPHONE: 704-216-8180 * FAX: 704-216-8195

MEMO TO COMMISSIONERS:

FROM: Finance Department
DATE: 9/10/2018
SUBJECT: Purchase of New Vehicles

Please see the attached memo and supporting documents.

Please approve the attached request to purchase eight new vehicles for five County departments.

ATTACHMENTS:
Description Upload Date Type
Purchase of New Vehicles 9/10/2018 Cover Memo

































































ROWAN COUNTY
A COUNTY COMMITTED TO EXCELLENCE

130 West Innes Street - Salisbury, NC 28144
TELEPHONE: 704-216-8180 * FAX: 704-216-8195

MEMO TO COMMISSIONERS:

FROM: Finance Department
DATE: 9/10/2018
SUBJECT: Purchase of New Elections Equipment

Please see the attached memo and supporting documentation.

Please approve the attached request to purchase new elections equipment.

ATTACHMENTS:
Description Upload Date Type
Purchase of New Elections Equipment 9/10/2018 Cover Memo































ROWAN COUNTY
A COUNTY COMMITTED TO EXCELLENCE

130 West Innes Street - Salisbury, NC 28144
TELEPHONE: 704-216-8180 * FAX: 704-216-8195

MEMO TO COMMISSIONERS:

FROM: Vickie Eddleman
DATE: 09/11/2018
SUBJECT: Proclamation for National Suicide Prevention Awareness Month

ATTACHMENTS:
Description Upload Date Type
Proclamation for National Suicide
Prevention Awareness Month 9/11/2018 Cover Memo





ROWAN COUNTY
A COUNTY COMMITTED TO EXCELLENCE

130 West Innes Street - Salisbury, NC 28144
TELEPHONE: 704-216-8180 * FAX: 704-216-8195

MEMO TO COMMISSIONERS:

FROM: Chairman Greg Edds
DATE: September 12, 2018
SUBJECT: Resolution Supporting High Rock Lake Association Letter Response To Cube Hydro

Shoreline Management Plan

ATTACHMENTS:
Description Upload Date Type
SMP Comment Letter from HRLA 9/12/2018 Cover Memo
Resolution 9/12/2018 Cover Memo



 

 1 

High Rock Lake Association 1 
P.O. Box 159 2 

Southmont, NC  27251 3 
 4 

www.HRLA.com      e-mail: HRLA@HRLA.com 5 
 6 

September 10, 2018 7 
 8 

Ms. Jody Smet 9 
Cube Yadkin Generation LLC 10 
PO Box 575 11 
Badin, NC  28009-0575 12 
 13 
Subject:   HRLA Comments on Proposed Revised Shoreline Management Plan 14 
  FERC Project P-2197 15 
 16 
Dear Ms. Smet, 17 
 18 
The High Rock Lake Association Inc. (HRLA) is responding to your August 13, 2018 e-mail asking for 19 

comments on proposed language of a revised Shoreline Management Plan (SMP) for the Yadkin 20 

Hydroelectric Project.  The Draft we received was dated August 2018 and consists of 137 pages.   21 

 22 

First, the HRLA finds the proposed SMP to be overly broad and restrictive of the public’s right of access to 23 

public waters. In the cover letter with this draft, you state that FERC required a revision to the full SMP. 24 

This proposed SMP contains land use regulations far beyond the authority and limitations granted by the 25 

project license, including License Articles 407 and 409; and Paragraph 130 of the preamble of the Order 26 

Issuing New License 27 

 28 

Article 407, in paragraph (3) is specific in that land use classifications shall apply to land within the Yadkin 29 

Project Boundary. All sections and maps of the proposed revision include lands outside the project 30 

boundary. We request a revised SMP that specifically complies with 407(3) and is limited to areas within 31 

the Yadkin Project Boundary. 32 

 33 

Paragraph 130 and referenced Environmental Impact Statement defines the allowed scope of the Shoreline 34 

Management Plan. To quote: The Shoreline Stewardship Policy (SSP)provides guidelines to adjacent property 35 

owners for construction of piers, boat ramps, retaining walls or other shoreline stabilization measures on 36 

lands within the project boundary.  It should be noted that FERC seems to use terms SMP & SSP 37 

interchangeably, but the HRLA believes FERC’s intent is clear on allowed scope. In another example, in 38 

Paragraph 131 FERC uses the term SSP, but references RSA 2.4 which talks about the SMP.  39 

http://www.hrla.com/
mailto:HRLA@HRLA.com


 

 2 

 40 

Article 409 speaks to Project Lands and Waters.  The proposed SMP goes far beyond that scope, and if 41 

approved, could expand the authority of the Licensee and override personal property rights and municipal, 42 

county, and state planning agencies. It will discourage needed economic development in the region. We 43 

don’t believe a FERC Hydropower Licensee should have authority to control use and development of 44 

private and/or public lands beyond the project boundary. 45 

 46 

The proposed SMP, in most cases, simply takes out the name of the old Licensee, Alcoa; and substitutes the 47 

name of the new Licensee, Cube Yadkin. This is a flawed and unworkable approach, generally because of 48 

significant changes in land ownership of the old licensee compared to the new licensee. The HRLA 49 

estimates in excess of 20,000 acres of land above the high-water mark were retained by Alcoa in the sale of 50 

the project to Cube. The ownership of a tremendous amount of land beyond the high-water mark at the 51 

time Alcoa created this SMP in 1996 thru 1999 gave that Licensee the ability and basis to commit to many 52 

use classifications conditions for land it then controlled that simply does not exist with the present 53 

Licensee. 54 

 55 

SECTION 1.0 Issues 56 

Section 1.3 discusses Conservation Zones. There are multiple problems with this designation. The notes 57 

provided with Cubes request for comments acknowledge most of the Conservation Zones now shown on 58 

attached maps were simply copied form the 1999 maps.  59 

 60 

There are no specific criteria provided for classifying land as “Conservation”, and this gives the licensee far 61 

too much authority over private lands. In 1999 the Licensee owned much of the land that it chose to 62 

classify. Most of the 1999 lands now shown as “Conservation Zone” on the maps are outside the project 63 

boundary and are now privately owned. Licensee has stated in recent correspondence to FERC “that the 64 

general presumption regarding shoreline areas within Conservation Zones is that no further development will 65 

be allowed” (FERC 0170821-5125). Licensee cannot make such representations for land it does not own. 66 

 67 

In Section 1.3.1 the Licensee states it has established specific procedures for approving development within 68 

the project boundary, further stating such procedures are outlined within the SMP. Our concern is that 69 

nearly all such procedures outlined in Sections 2 thru 8 apply to development outside the Project 70 

boundary. 71 

 72 



 

 3 

Any proposed development outside the Project boundary that Licensee believes will require FERC approval 73 

should be specifically identified and discussed. 74 

 75 

Section 1.4 presents 4 Goals of the SMP. Goal 3 steps outside the Project boundary, FERC’s authority, and 76 

the authority of the Licensee.  Goal 4 sounds like a commendable goal, however, actions to mitigate nearly 77 

all problems affecting the reservoirs are beyond the reach, control, and resources of the Licensee. A Goal 78 

that should be included is “The SMP shall be a document that promotes understanding and cooperation 79 

between riparian property owners and the licensee by providing fair and equal rules that can be administered 80 

on a non-adversarial basis”. 81 

 82 

SECTION 2.0 Issues 83 

 84 

Section 2 is almost completely redundant with the first part of the Order Issuing New License, dated 85 

September 22, 2016.  The License and Water Quality Certificate spell out operational details.  Repeating 86 

this in the SMP could lead to a confusion over which document governs. Eliminating duplication would 87 

make a new SMP much less bulky, and more useable.  88 

 89 

SECTION 3.0 Issues 90 

 91 

Section 3 should be guided by Article 407 of the FERC License. Article 407 requires identification and 92 

associated acreage of six (6) classifications within the Yadkin Project Boundary. The proposed SMP and 93 

associated maps fail Article 407 requirements by including lands outside the Yadkin Project boundary.  94 

 95 

Section 3.4 should include a map, description, and acreage of designated game lands owned by Licensee. 96 

Provide clarity as to the reason for including game lands in the SMP, which of the six FERC described 97 

classification this land is in, and the acreage within the Yadkin Project Boundary 98 

 99 

Section 3.5, Water Users, appears irrelevant to the SMP. This Section is covered by FERC License terms and 100 

NCDENR Regulation. The Section simply adds bulk to the SMP, possible confusion, and we believe should be 101 

removed. 102 

  103 



 

 4 

SECTION 4.0 Issues 104 

 105 

Section 4 documents the fact that 90% of recreational use on the lakes originates from private land. It 106 

further shows that restricting riparian property owner’s ability to freely access the reservoirs impacts 107 

public use of the project.  108 

 109 

The same 2005 study found very low public use of Tuckertown and Falls, which is not surprising given 110 

Licensee’s refusal to allow riparian property owners on those lakes rights of warfage.  111 

 112 

We emphasize this point to show that approval of a riparian property owners request to install 113 

improvements such as docks, boat launch ramps, or similar improvements should not be conditional upon 114 

the property owner’s compliance with guidelines governing how property outside the Project boundary is 115 

used. The public’s right to access and use the reservoirs is mandated by the Federal Power act. Adjoining 116 

property owners are a part of “the public”, access should not be considered a privilege but a right. 117 

 118 

 119 

SECTION 5.0 Issues 120 

 121 

Section 5 is a wonderful picture of what might have been if different decisions had been made a Century 122 

ago. Unfortunately, when Cube bought the Yadkin Project, land areas that would have supported the vision 123 

set forth were not conveyed in the transaction. Cube owns practically no land that would be addressed by 124 

Section 5 or the referenced maps and has no Federal or State authority to exercises control over private 125 

lands. 126 

 127 

The HRLA finds it very curious that virtually the entire Davidson County shoreline has been mapped as the 128 

general location of habitat of Rare, Threatened, and Endangered Species. The Davidson County shoreline 129 

may be the most intensely developed shoreline in the Yadkin Project. The Appendix B maps cannot be 130 

correct. The potential for restrictions on adjoining property owners (the public) is not acceptable to the 131 

HRLA. 132 

  133 



 

 5 

SECTION 6.0 Issues 134 

 135 

We believe that if so-called “Cultural Resource Probability “zones are going to be made a part of the SMP, 136 

then information identifying features causing specific shoreline classification must be included as a part of 137 

the SMP. Present or future landowners have a right to know in advance if their proposed use of a property 138 

is going to be impacted by supposed or imagined prehistoric activity. There is no basis a determine that 139 

such locations fall within a 100-foot-wide zone following the high waterline of reservoirs created in the 140 

Twentieth Century.  Granted, early mills and ferries were associated with the riverbed, but that didn’t stop 141 

construction of the Yadkin project. Those sites were all inundated when the reservoirs filled. Unless specific 142 

sites are identified publicly and included as part of the SMP, then they should not be used for evaluation of 143 

proposed shoreline development. 144 

 145 

The associated maps Cultural Resource Probability for High Rock are ridiculous. You have identified what 146 

appears to be about 50% of High Rock’s shoreline as “High Probability”.  Why? Is it because someone once 147 

found an arrowhead while walking the shoreline. Well, probably about every farm kid who walked a 148 

ploughed field far from the lake did the same thing.  We are strongly opposed to these maps. 149 

 150 

Probably 99% of the so-called disturbing activity an adjacent landowner might request is driving a few 151 

piles for pier construction. We don’t believe that minimal impact to prehistoric activity warrants wholesale 152 

classification of shoreline in a way that it can hinder public access to the waters. 153 

 154 

 Table 6-1 should be revised to omit Pathway’s, because a pathway within the Project boundary would be 155 

underwater. 156 

 157 

SECTION 7.0 Issues 158 

 159 

Section 7.3.4 Subdivisions.   The mere fact that a planned subdivision or other similar land use may border 160 

(even in part) a project reservoir should not give the Licensee federally approved oversight to review and 161 

approve a land owner or developer’s plan. If the land owner wants water access for a planned subdivision, 162 

then it should be up to him to set aside adequate shoreline property for a community marina, and then 163 

follow normal rules and regulations for the in-water portion of the marina facility actually in the FERC 164 

project. Any individual lots bordering a reservoir where owners desire piers should be handled in 165 
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accordance with Appendix E. The HRLA believes Section 7.3.4 and corresponding Table 7-3 are outside 166 

FERC and Licensee’s authority and should be deleted.  167 

 168 

SECTION 8.0 Issues 169 

Page 34 Section 8.1 Shoreline Buffers.   In Section 3.2 the proposed SMP very clearly points out the Zoning 170 

and Development Regulations in the Counties with jurisdiction over the Yadkin Project.  The zoning and 171 

ordinances of each county are different, but well decided. For High Rock, the counties require vegetative 172 

buffers. In addition, North Carolina watershed standards apply. The Counties and State have legal authority 173 

to create and manage these standards. Above the high-water mark, FERC or Licensee do not have such 174 

authority. 175 

 176 

APPENDICIES 177 

 178 

Appendix E should be updated to reflect current practices and NC Building Codes. There is no compelling 179 

reason for Licensee to mandate building standards in excess of the North Carolina Building Code. A new 180 

North Carolina Building Code, including very specific Sections on Piers, Docks, Bulkheads and similar 181 

marine structures, became effective July 1, 2018. The HRLA believes Appendix E should be revised to 182 

reference and be consistent with the NC Building Code to prevent controversy between Licensee, adjacent 183 

landowners, and Code Enforcement officials over interpretation of building standards.  184 

 185 

We also believe boat houses and boat launch ramps should be permitted, just as they are on many other 186 

lakes and reservoirs across the United States, subject to available waterfrontage, esthetically acceptable to 187 

adjoining properties, and not a danger to navigation. 188 

 189 

Appendix G language which sets forth requirements and definitions of uses of privately owned property 190 

outside the Project boundary, and outside the oversight of FERC, should be deleted. 191 

 192 

Appendix G-VI.6. A Licensee states “prevention of severe erosion is the responsibility of the owner of the 193 

property of the property adjoining the reservoir”. This seems to be shifting the Licensee’s responsibilities 194 

to that of adjoining land owner. Article 19 of the License states it is the Licensee’s responsibility to prevent 195 

soil erosion on lands adjacent to waters. We don’t think FERC had such shifting of fiscal responsibility in 196 

mind when it wrote Article 19. 197 

 198 
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Appendix G-VII.A and G-X.A is another case of shifting fiscal responsibility. License Article 20 is very clear 199 

on Licensee’s responsibility for removing dead trees from the reservoir. Present and past licensees have 200 

ignored this responsibility for years, after Alcoa discontinued doing this about 40 years ago. Licensee 201 

compliance with Article 20 would eliminate the Appendix G language about removal of dead wood on 202 

shorelines and lap trees. 203 

 204 

Moreover, Licensee charges fees, some quite high, to landowners who chose to do work that is actually 205 

prescribed as being the Licensee’s responsibility. 206 

 207 

Appendix F may be irrelevant, and probably discarded.  It seems the only lands within the Project 208 

boundary are lands owned by Licensee, or lands upon which Licensee has flooding rights; none of which 209 

seem potentially useable for the uses described in the old Appendix F.  Appendix F is an obstacle to 210 

economic development that is badly needed in the five counties that contain the Yadkin Project. Let the 211 

Counties deal with the appropriateness, zoning, and other such issues related to planned development. 212 

That’s their job, and they have systems and procedures set up to insure compliance. 213 

 214 

Conclusion 215 

 216 

The HRLA believes the SMP is a mechanism designed to discourage and minimize recreational use, 217 

enjoyment of the project, desirable development of lakefront properties, and a deterrent to regional 218 

economic development. 219 

 220 

Officers and Members of the HRLA have a long history of dealing with the Yadkin Project Shoreline 221 

Management Plan. We participated in the process ending in the 1999 submission of the present Shoreline 222 

Management Plan to FERC for approval. The record shows that plan was very controversial and opposed by 223 

nearly every stakeholder group at the time. Alcoa prevailed, largely because of their large land holdings 224 

outside the project boundary, unlimited legal resources, and Alcoa’s considerable influence with FERC 225 

resulting from many Alcoa/FERC projects throughout the United States. Alcoa knew the system, worked it, 226 

and put in place a SMP that has been very often used in a heavy-handed fashion for the past two decades. 227 

 228 

Considering current Licensee’s land ownership, generally lake bottom, a few public recreation sites, and 229 

limited land around the dam powerhouses; there appears to be practically nothing a shoreline 230 

management plan can manage. To create a document to be approved by the Federal Energy Commission 231 
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that intends to control land under private ownership and not owned by a FERC Licensee is not a matter to 232 

be undertaken without Federal legislative mandate. 233 

 234 

The HRLA believes a much less complex document, providing details of the permitting program and 235 

specifications for private facilities within the project boundary, both single family and multi-236 

use/commercial, will largely fulfil the requirements of Article 407. 237 

 238 
Respectfully Submitted 239 
High Rock Lake Association, Inc. 240 
 241 
 242 
 243 
 244 





ROWAN COUNTY
A COUNTY COMMITTED TO EXCELLENCE

130 West Innes Street - Salisbury, NC 28144
TELEPHONE: 704-216-8180 * FAX: 704-216-8195

MEMO TO COMMISSIONERS:

FROM: Patti Price, Town of China Grove
DATE: September 10, 2018
SUBJECT: Stand Together Music Festival

Join Darrell Harwood for the 2nd Annual Stand Together Music Festival to raise money for Leukemia and
the Lymphoma Society. The event features 5 different bands, food, kids zone - fun for the entire family.
 
Date: September 22, 2018
Time: 2 - 10 p.m.
Event Address:  333 North Main Street in China Grove 
 
 
 

ATTACHMENTS:
Description Upload Date Type
Announcement 9/10/2018 Cover Memo





ROWAN COUNTY
A COUNTY COMMITTED TO EXCELLENCE

130 West Innes Street - Salisbury, NC 28144
TELEPHONE: 704-216-8180 * FAX: 704-216-8195

MEMO TO COMMISSIONERS:

FROM: Scott Shelton, EDC, Vice-President of Operations
DATE: September 7, 2018
SUBJECT: Public Hearing for Possible CDBG Application

The Rowan EDC has requested that the Board of Commissioners hold a public hearing to receive citizen
input prior to a possible Community Development Block Grant grant application.
 
EDC staff would like to state the attached information about the CDBG program to the public prior to the
start of the hearing.

ATTACHMENTS:
Description Upload Date Type
Memo - Information Regarding CDBG
Public Hearing 9/7/2018 Cover Memo



 

 
204 E. Innes St., Ste. 220, Salisbury, NC 28144        704.637.5526       info@rowanedc.com       www.rowanedc.com 
 

Date:  September 7, 2018 
To: Greg Edds, Chairman 
Cc: Aaron Church, County Manager 

Carolyn Barger, Clerk to the Board  
From:  Scott Shelton, Vice President of Operations 
Re:  Information Regarding Public Hearing for CDBG Program 
 
Dear Chairman Edds, 
 
As I stated in my August 31st memorandum to the Board of Commissioners, the public hearing that 
we requested to be held on September 17th is a required procedural step for communities 
interested in applying for Community Development Block Grant (CBDG) funds.  Holding this 
hearing does not obligate the County to any action or any specific application in the future. 
 
Before the public hearing is held, the Rowan EDC would like to state the following information to 
the public: 
 

 The purpose of the hearing is to obtain citizens input into the identification of economic 
needs and desired economic development activities. 

 
 Input from the hearing will be incorporated into the County’s consideration and submission 

of a CDBG application. 
 

 The CDBG program permits a wide range of development activities to occur which are 
directed towards promoting the creation or retention of jobs, enhancing income levels and 
providing local employment opportunities principally for persons of low and moderate 
income through 1) economic development and 2) public infrastructure. 

 
 The Department of Commerce administers this federally funded CDBG program. 

 
 Applications for CDBG assistance must show that at least 60% of the CDBG funds 

proposed for each activity will benefit low and moderate income persons. 
 

 If the County decided to apply for CDBG funds, then this is the first of two required public 
hearings. 

 
 Once the public hearing is held, the Board could apply for up to one (1) year from the day of 

the hearing. 
  
Please do not hesitate to contact me with any questions you may have, and thank you for 
considering this request.   
 
Yours truly, 

 
 

Scott Shelton 
Vice President of Operations 



ROWAN COUNTY
A COUNTY COMMITTED TO EXCELLENCE

130 West Innes Street - Salisbury, NC 28144
TELEPHONE: 704-216-8180 * FAX: 704-216-8195

MEMO TO COMMISSIONERS:

FROM: Scott Shelton, EDC, Vice-President of Operations
DATE: September 7, 2018
SUBJECT: Request for 2nd Public Hearing - CDBG Application for 'Project Kodiak'

The Rowan EDC is working with NorthPoint Development to recruit an e-commerce company to the Trevey
Site.  If Rowan County were chosen for 'Project Kodiak', a 700,000 square foot distribution facility would
be constructed on the Trevey Site.  The company would also create 600 jobs by the end of 2022 and invest
$55 million dollars in new construction and equipment.
 
Public sewer is not currently available at the Trevey Site.  Salisbury-Rowan Utilities estimates a cost of $1.5
million dollars to extend sewer to the property.  The Rowan EDC proposes that Rowan County consider
applying for a Community Development Block Grant (CDBG) to cover the majority of the cost for sewer. 
Prior to applying for CDBG funds, Rowan County will need to hold a public hearing on the subject which
the Rowan EDC requests be held at the October 1st meeting.
 
The Rowan EDC also requests a separate public hearing be held on October 1st to consider other incentives
for 'Project Kodiak.'

ATTACHMENTS:
Description Upload Date Type
Request for Second CDBG Public Hearing
- Project Kodiak 9/7/2018 Cover Memo
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Date:  September 7, 2018 
To: Greg Edds, Chairman 
Cc: Aaron Church, County Manager 

Carolyn Barger, Clerk to the Board  
From:  Scott Shelton, Vice President of Operations 
Re:  Request for public hearings to consider applying for CDBG Economic Development Funds 

for infrastructure improvements to benefit ‘Project Kodiak’ and for other incentives. 
 
 
Dear Chairman Edds, 
 
We greatly appreciate the Rowan County Board of Commissioners holding a Public Hearing at its 
September 17th meeting as part of the process to pursue Community Development Block Grant 
(CDBG) funds for economic development.  Pursuant to CDBG requirements, a second Public 
Hearing by the Board of Commissioners must be held before an application for funding assistance 
can be submitted to the NC Department of Commerce.  We respectfully request that the Board 
schedule a public hearing for October 1st, at 3:00 pm, for this purpose.  The public hearing will be 
held to obtain citizen input regarding ‘Project Kodiak.’ 
 
As you will recall, the Board of Commissioners approved a Conditional Use Permit last month to 
allow for the potential development of a 700,000 square foot distribution center at the Trevey Site 
(Parcel 052 096).  The Rowan EDC is working with NorthPoint Development to recruit an e-
commerce company to the property.  This company is considering Rowan County and other 
communities in the southeastern United States for its new warehouse and distribution center.  If 
Rowan County is chosen for this project, the company would create 600 jobs by the end of 2022 
and invest $55 million dollars in new construction and equipment. 
 
The Trevey Site is not currently served by public sewer.  Salisbury-Rowan Utilities (SRU) has 
studied the property and recommends running an approximately 16” gravity sewer line under 
Interstate 85 to serve the property.  SRU estimates that extending sewer to the Trevey Site will 
cost $1.5 million dollars.  This extension would also bring public sewer closer to the Carlton Site, 
which is approximately 1,500 feet east of the Trevey Site. 
 
The State of North Carolina has recommended up to $1.5 million dollars in CDBG funds for the 
project.  Rowan County would still need to apply for the grant funds and receive formal approval.   
 
We are requesting a resolution to apply for the entire $1.5 million dollars in CDBG grant funds that 
the County is eligible to receive.  If the project’s final costs met SRU’s estimate of $1.5 million 
dollars, then Rowan County’s required local match would be $375,000 with $1,125,000 coming 
from CDBG funds.  This would leave additional grant funds available if the project were to exceed 
SRU’s estimate. 
 
We also request that the Board of Commissioners hold a second public hearing at their 10/1 
meeting to consider a request from ‘Project Kodiak’ for traditional incentives offered by the County.  
This hearing would need to be held separately from the CDBG public hearing due to federal 
requirements. 
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We look forward to providing you information in greater detail and finalized numbers, prior to your 
October meeting.   
 
Please do not hesitate to contact me with any questions you may have, and thank you for 
considering this request.   
 
Yours truly, 
 
 
Scott Shelton 
Vice President of Operations 
 



ROWAN COUNTY
A COUNTY COMMITTED TO EXCELLENCE

130 West Innes Street - Salisbury, NC 28144
TELEPHONE: 704-216-8180 * FAX: 704-216-8195

MEMO TO COMMISSIONERS:

FROM: Finance Department
DATE: September 10, 2018
SUBJECT: Financial Report

Please see attached graphs.

ATTACHMENTS:
Description Upload Date Type
Graphs 9/10/2018 Backup Material













ROWAN COUNTY
A COUNTY COMMITTED TO EXCELLENCE

130 West Innes Street - Salisbury, NC 28144
TELEPHONE: 704-216-8180 * FAX: 704-216-8195

MEMO TO COMMISSIONERS:

FROM: Finance Department
DATE: September 10, 2018
SUBJECT: Budget Amendments

Please see attached budget amendments.

Please approve attached budget amendments. 

ATTACHMENTS:
Description Upload Date Type
Budget Amendments 9/10/2018 Budget Amendment





















ROWAN COUNTY
A COUNTY COMMITTED TO EXCELLENCE

130 West Innes Street - Salisbury, NC 28144
TELEPHONE: 704-216-8180 * FAX: 704-216-8195

MEMO TO COMMISSIONERS:

FROM: Scott Shelton, EDC, Vice-President of Operations
DATE: September 7, 2018
SUBJECT: Public Hearing for Possible CDBG Application

The Rowan EDC has requested that the Board of Commissioners hold a public hearing to receive citizen
input prior to a possible Community Development Block Grant grant application.
 
EDC staff would like to state the attached information about the CDBG program to the public prior to the
start of the hearing.

ATTACHMENTS:
Description Upload Date Type
Memo - Information Regarding CDBG
Public Hearing 9/7/2018 Cover Memo
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Date:  September 7, 2018 
To: Greg Edds, Chairman 
Cc: Aaron Church, County Manager 

Carolyn Barger, Clerk to the Board  
From:  Scott Shelton, Vice President of Operations 
Re:  Information Regarding Public Hearing for CDBG Program 
 
Dear Chairman Edds, 
 
As I stated in my August 31st memorandum to the Board of Commissioners, the public hearing that 
we requested to be held on September 17th is a required procedural step for communities 
interested in applying for Community Development Block Grant (CBDG) funds.  Holding this 
hearing does not obligate the County to any action or any specific application in the future. 
 
Before the public hearing is held, the Rowan EDC would like to state the following information to 
the public: 
 

 The purpose of the hearing is to obtain citizens input into the identification of economic 
needs and desired economic development activities. 

 
 Input from the hearing will be incorporated into the County’s consideration and submission 

of a CDBG application. 
 

 The CDBG program permits a wide range of development activities to occur which are 
directed towards promoting the creation or retention of jobs, enhancing income levels and 
providing local employment opportunities principally for persons of low and moderate 
income through 1) economic development and 2) public infrastructure. 

 
 The Department of Commerce administers this federally funded CDBG program. 

 
 Applications for CDBG assistance must show that at least 60% of the CDBG funds 

proposed for each activity will benefit low and moderate income persons. 
 

 If the County decided to apply for CDBG funds, then this is the first of two required public 
hearings. 

 
 Once the public hearing is held, the Board could apply for up to one (1) year from the day of 

the hearing. 
  
Please do not hesitate to contact me with any questions you may have, and thank you for 
considering this request.   
 
Yours truly, 

 
 

Scott Shelton 
Vice President of Operations 



ROWAN COUNTY
A COUNTY COMMITTED TO EXCELLENCE

130 West Innes Street - Salisbury, NC 28144
TELEPHONE: 704-216-8180 * FAX: 704-216-8195

MEMO TO COMMISSIONERS:

FROM: Scott Shelton, EDC, Vice-President of Operations
DATE: September 7, 2018
SUBJECT: Request for 2nd Public Hearing - CDBG Application for 'Project Kodiak'

The Rowan EDC is working with NorthPoint Development to recruit an e-commerce company to the Trevey
Site.  If Rowan County were chosen for 'Project Kodiak', a 700,000 square foot distribution facility would
be constructed on the Trevey Site.  The company would also create 600 jobs by the end of 2022 and invest
$55 million dollars in new construction and equipment.
 
Public sewer is not currently available at the Trevey Site.  Salisbury-Rowan Utilities estimates a cost of $1.5
million dollars to extend sewer to the property.  The Rowan EDC proposes that Rowan County consider
applying for a Community Development Block Grant (CDBG) to cover the majority of the cost for sewer. 
Prior to applying for CDBG funds, Rowan County will need to hold a public hearing on the subject which
the Rowan EDC requests be held at the October 1st meeting.
 
The Rowan EDC also requests a separate public hearing be held on October 1st to consider other incentives
for 'Project Kodiak.'

ATTACHMENTS:
Description Upload Date Type
Request for Second CDBG Public Hearing
- Project Kodiak 9/7/2018 Cover Memo
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Date:  September 7, 2018 
To: Greg Edds, Chairman 
Cc: Aaron Church, County Manager 

Carolyn Barger, Clerk to the Board  
From:  Scott Shelton, Vice President of Operations 
Re:  Request for public hearings to consider applying for CDBG Economic Development Funds 

for infrastructure improvements to benefit ‘Project Kodiak’ and for other incentives. 
 
 
Dear Chairman Edds, 
 
We greatly appreciate the Rowan County Board of Commissioners holding a Public Hearing at its 
September 17th meeting as part of the process to pursue Community Development Block Grant 
(CDBG) funds for economic development.  Pursuant to CDBG requirements, a second Public 
Hearing by the Board of Commissioners must be held before an application for funding assistance 
can be submitted to the NC Department of Commerce.  We respectfully request that the Board 
schedule a public hearing for October 1st, at 3:00 pm, for this purpose.  The public hearing will be 
held to obtain citizen input regarding ‘Project Kodiak.’ 
 
As you will recall, the Board of Commissioners approved a Conditional Use Permit last month to 
allow for the potential development of a 700,000 square foot distribution center at the Trevey Site 
(Parcel 052 096).  The Rowan EDC is working with NorthPoint Development to recruit an e-
commerce company to the property.  This company is considering Rowan County and other 
communities in the southeastern United States for its new warehouse and distribution center.  If 
Rowan County is chosen for this project, the company would create 600 jobs by the end of 2022 
and invest $55 million dollars in new construction and equipment. 
 
The Trevey Site is not currently served by public sewer.  Salisbury-Rowan Utilities (SRU) has 
studied the property and recommends running an approximately 16” gravity sewer line under 
Interstate 85 to serve the property.  SRU estimates that extending sewer to the Trevey Site will 
cost $1.5 million dollars.  This extension would also bring public sewer closer to the Carlton Site, 
which is approximately 1,500 feet east of the Trevey Site. 
 
The State of North Carolina has recommended up to $1.5 million dollars in CDBG funds for the 
project.  Rowan County would still need to apply for the grant funds and receive formal approval.   
 
We are requesting a resolution to apply for the entire $1.5 million dollars in CDBG grant funds that 
the County is eligible to receive.  If the project’s final costs met SRU’s estimate of $1.5 million 
dollars, then Rowan County’s required local match would be $375,000 with $1,125,000 coming 
from CDBG funds.  This would leave additional grant funds available if the project were to exceed 
SRU’s estimate. 
 
We also request that the Board of Commissioners hold a second public hearing at their 10/1 
meeting to consider a request from ‘Project Kodiak’ for traditional incentives offered by the County.  
This hearing would need to be held separately from the CDBG public hearing due to federal 
requirements. 
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We look forward to providing you information in greater detail and finalized numbers, prior to your 
October meeting.   
 
Please do not hesitate to contact me with any questions you may have, and thank you for 
considering this request.   
 
Yours truly, 
 
 
Scott Shelton 
Vice President of Operations 
 



ROWAN COUNTY
A COUNTY COMMITTED TO EXCELLENCE

130 West Innes Street - Salisbury, NC 28144
TELEPHONE: 704-216-8180 * FAX: 704-216-8195

MEMO TO COMMISSIONERS:

FROM: Finance Department
DATE: September 10, 2018
SUBJECT: Financial Report

Please see attached graphs.

ATTACHMENTS:
Description Upload Date Type
Graphs 9/10/2018 Backup Material













ROWAN COUNTY
A COUNTY COMMITTED TO EXCELLENCE

130 West Innes Street - Salisbury, NC 28144
TELEPHONE: 704-216-8180 * FAX: 704-216-8195

MEMO TO COMMISSIONERS:

FROM: Finance Department
DATE: September 10, 2018
SUBJECT: Budget Amendments

Please see attached budget amendments.

Please approve attached budget amendments. 

ATTACHMENTS:
Description Upload Date Type
Budget Amendments 9/10/2018 Budget Amendment
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