
ROWAN COUNTY COMMISSION AGENDA
March 20, 2017 - 6:00 PM

J. Newton Cohen, Sr. Room
J. Newton Cohen, Sr. Rowan County Administration Building

130 West Innes Street, Salisbury, NC 28144

Call to Order

Invocation

• Provided By: Chaplain Michael Taylor

Pledge of Allegiance

Consider Additions to the Agenda

Consider Deletions From the Agenda

Consider Approval of the Agenda

Board members are asked to voluntarily inform the Board if any matter on the agenda
might present a conflict of interest or might require the member to be excused from

voting.

• Consider Approval of the Minutes: March 6, 2017

1 Consider Approval of Consent Agenda

A. Amos Aviation Lease Renewal
B. Refunds for Approval
C. Set Quasi-judicial Hearing for CUP 01-17 for April 3, 2017
D. Resolution to Provide Fire Inspection Services to Town of Granite Quarry
E. Resolution of Support for New CRMPO Project: Julian / Heilig Road

Widening
F. Contract for West End Plaza Phase II Roofing System Replacement
G. Approval of Contract for Clearing and Maintaining Airport Fence Line
H. Apple Installment Purchase Agreement for Rowan Salisbury School System
I. Revisions to the Rowan County Pretrial Service Program
J. Air Conditioning Unit Replacement at 402 N Main Street
K. Kannapolis Community Oral Health Grants



2 Public Comment Period

3 Public Hearing: 2017-18 HOME Application
4 Request to Apply for Minority Youth Violence Prevention Grant
5 Airport Hangar Fees & Policies
6 Consider Offer to Purchase County-Owned Property Located Off Julian Road
7 Financial Report
8 Consider Approval of Budget Amendments

9 Adjournment

Citizens with disabilities requiring special needs to access the services or public
meetings of Rowan County Government should contact the County Manager's Office

three days prior to the meeting by calling (704) 216-8180.



ROWAN COUNTY
A COUNTY COMMITTED TO EXCELLENCE

130 West Innes Street - Salisbury, NC 28144
TELEPHONE: 704-216-8180 * FAX: 704-216-8195

MEMO TO COMMISSIONERS:

FROM: Carolyn Barger, Clerk to the Board
DATE: March 14, 2017
SUBJECT: Consider Approval of the Minutes: March 6, 2017

ATTACHMENTS:
Description Upload Date Type
March 6, 2017 Minutes 3/15/2017 Cover Memo

































ROWAN COUNTY
A COUNTY COMMITTED TO EXCELLENCE

130 West Innes Street - Salisbury, NC 28144
TELEPHONE: 704-216-8180 * FAX: 704-216-8195

MEMO TO COMMISSIONERS:

FROM: Thad Howell, Airport Director
DATE: 02/23/2017
SUBJECT: Amos Aviation Lease Renewal

To Chairman Edds and Board of Commissioners,
 
Amos Aviation, owned by Davey Amos, has been located at Rowan County Airport since 2011 specializing in
flight instruction and pipeline patrol. Amos Aviation purchases the majority of their fuel from Rowan County
Airport and is a contributing member of the aviation community. Mr. Amos’ company rents two T-hangars
and office space on the second level of the airport terminal.
 
The original limited FBO agreement for Amos Aviation to provide flight services will expire on March 30,
2017 and he wishes to renew for an additional five years. County Administration worked with Mr. Amos on
the terms of the renewal and agreed to a five year term with the following office rental schedule.
 
Current Amos Aviation Agreement
2014-2017       $275/Month
 
Proposed Amos Aviation Agreement
2017-2020       $302.50/Month (10% increase from current agreement)
2021                $312.50/Month ($10.00 increase for year 4)
2022                $322.50/Month ($10.00 increase for year 5)
 
Amos Aviation’s original limited FBO agreement and proposed agreement are included in the agenda
package. Please consider renewing Amos Aviation's limited FBO agreement. 

ATTACHMENTS:
Description Upload Date Type
Current Amos Aviation Final Limited FBO
Agreement 2/23/2017 Backup Material

Proposed Amos Aviation Limited FBO



Agreement 3/10/2017 Backup Material



























North Carolina 

Rowan County 

 

Limited Fixed Base Operator Agreement 

Extended Term 

 

 This limited Fixed Base Operator’s Agreement (the “Agreement”) entered into for 

an Extended Term and is effective as of the ___  day of March, 2017, by and between 

Rowan County, a body politic and corporate created by the State of North Carolina 

(“Lessor”), and Amos Aviation, a flight school with authority to do business in the State 

of North Carolina (Lessee”). 

 

WITNESSETH: 

 

 WHEREAS, Lessor owns, controls and operates the Rowan County Airport (the 

“Airport”) in the County of Rowan, State of North Carolina; 

 

 WHEREAS, fixed base operation services are essential to the proper 

accommodation of general and commercial aviation at the airport; and 

 

 WHEREAS, Lessor has made such services available under the prior Original 

Agreement continuously since April 2014, and Lessor now desires to make such services 

available at the Airport for an Extended Term and Lessee is qualified, ready, willing and 

able to provide such services. 

 

 NOW, THEREFORE, in consideration of the premises and the mutual covenants 

contained in this Agreement, the parties hereby agree as follows: 

 

 

ARTICLE I 

EXTENDED TERM 

 

 The Extended Term of this agreement shall be for a period of FIVE  (5) years, 

commencing on the 1st day of ____April, 2017__ and continuing through the 31st day of 

__March 2022___ (the “Termination Date”), unless earlier terminated under the 

provisions of this agreement. Prior to the termination of this agreement, Lessor and 

Lessee shall have the option jointly to extend this agreement. 

 

 

ARTICLE II 

LEASED PREMISES 

 

 Lessor hereby leases to Lessee, and Lessee hereby leases from Lessor, the 

following premises, identified below and the right of ingress and egress for both vehicles 

and aircraft: 
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A. Real Property as follows: 

1. One office in the terminal/administration building, representing 

approximately 456 square feet including utilities (electricity) with heat 

and air condition (or other facilities as agreed upon by both parties); 

2. Three aircraft tie down spaces on the ramp to be used in the 

performance of the FBO agreement.  The spaces if not used, cannot be 

sub-leased by the Lessee to other airport users. 

 

 

ARTICLE III 

RIGHTS AND OBLIGATIONS OF LESSEE 

 

A.        Authorized Services.  Lessee is hereby granted the nonexclusive privilege to 

engage in, and Lessee agrees to engage in, the business of providing flight instruction and 

training as a limited fixed base operator at the Rowan County Airport. Lessee shall 

furnish to the Lessor an operations plan that describes the scope of services to be 

provided including hours of operations and shall become a part of this agreement, as 

Exhibit A. Such plan may be revised from time to time with revisions being provided to 

the Lessor. At a minimum, the Lessee shall conduct its services at a minimum of eight (8) 

hours per day, for five (5) days per week, except for holidays, unless both parties 

mutually agree upon other times. 

 

 The Lessee agrees to maintain a complete record of all activities and operations in 

such detail as may be required by the Lessor or by federal regulations. 

 

B.      Operating Standards.  In providing any of the required and/or authorized 

services or activities specified in this Agreement, Lessee shall operate for the use and 

benefit of the public and shall meet or exceed the following standards: 

 

1. Lessee shall at all times comply with the Rowan County Airport Rules and 

Regulations as provided in Exhibit B. Such rules and regulations may be 

amended or revised from time to time by the Lessor. 

 

2. Lessee shall provide trained employees in carrying out the limited FBO 

services. The Lessee shall provide at the request of the Lessor, any and all 

licenses, certifications, etc. that may be required by the FAA and other 

federal/state agencies to conduct business. 

 

3. Lessee shall provide, at a minimum, liability and professional liability 

coverage to protect the Lessee from all claims from all work performed by its 

employees or officers. The Lessee agrees to hold the Lessor harmless from all 

claims as described in the insurance policy.  A copy of the insurance policy 

shall be provided to Lessor within 30 days of the signing of this lease and 

shall be attached to this lease as Exhibit C. 
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4. Lessee shall control the conduct, demeanor and appearance of its employees, 

who shall be trained by Lessee and who shall possess such technical 

qualifications and hold such certificates of qualifications as may be required 

in carrying out assigned duties. It shall be the responsibility of Lessee to 

maintain close supervision over its employees to assure a high standard of 

service to customers of Lessee. 

 

5. Except as otherwise provided herein, Lessee shall meet all expenses and 

payments to its employees and others on a timely basis. 

 

6. Lessee shall comply with all federal, state and local laws, rules and 

regulations which may apply to the conduct of the business contemplated, 

including rules and regulations promulgated by Lessor, and Lessee shall keep 

in effect and post in a prominent place all necessary and/or required licenses 

or permits. 

 

7. Except as otherwise provided herein, Lessee shall maintain the Premises in 

good condition, order and repair, and shall surrender the same upon the 

expiration of this Agreement, in the condition in which they are required to be 

kept, reasonable wear and tear and damage by the elements not caused by 

Lessee’s negligence excepted. 

 

C.    Signs.  During the term of this agreement, Lessee shall have the right, at its 

expense, to place in or on the Premises a sign or signs identifying Lessee. Said sign or 

signs shall be of a size, shape and design, and at a location or locations, approved by 

Lessor and in conformance with any overall directional graphics or sign program 

established by Lessor. Lessee shall remove, at its expense, all lettering, signs and 

placards so erected on the Premises at the expiration of the term of this Agreement. 

 

D.    Non-Exclusive Right.  It is not the intent of this Agreement to grant to Lessee the 

exclusive right to provide any service described in this article at any time during the term 

of this Agreement.  Lessor reserves the right, at its sole discretion, to grant others certain 

rights and privileges upon the Airport which are identical in part or in whole to those 

granted to Lessee. However, Lessor does covenant and agree that: 

 1.   It shall enforce all minimum operating standards or requirements for all 

aeronautical endeavors and activities conducted at the Airport. 

2.   Any other operator of aeronautical endeavors or activities will not be 

permitted to operate on the Airport under rates, terms of conditions which are more 

favorable than those set forth in this Agreement; and 

3.   It will not permit the conduct of any aeronautical endeavor or activity at the 

Airport except under an approved lease and operating agreement. 

 

E.   Maintenance of Airport Facilities. 

  

 1.   The Lessor at its sole expense, shall maintain the landing area and 

surrounding areas of the Airport and other facilities such as the landing lighting system 



 4 

for use of the Airport by aircraft and will keep the landing area and surrounding areas and 

facilities in good order and repair during the term of this lease. 

 

 2.   The Lessor shall be responsible for notification to the FAA and other 

regulatory agencies of NOTAMS, and other special information of flight activity at the 

Airport. In addition, the Lessee shall notify the Lessor promptly of any failure of airport 

lighting, radio or mechanical equipment for repair/replacement. 

 

 3.   The Lessor shall operate and maintain a fueling operations facility at the 

Airport and shall provide fuel to the Lessee. Pricing for fuel shall be established and 

adjusted from time-to-time by the Lessor in accordance with its fuel pricing policies and 

practices. 

 

  

ARICLE IV 

APPURTENANT PRIVILEGES 

 

A. Use of Airport Facilities.  Lessee shall be entitled, in common with others so 

authorized, to the use of all facilities and improvements of a public nature which now are 

or may hereafter be connected with or appurtenant to the Airport, including the use of 

landing areas, runways, taxiways, navigational aids, terminal facilities and aircraft 

parking areas designated by Lessor. 

 

B. Maintenance of Airport Facilities.  Lessor shall maintain all public and common 

or joint use areas of the Airport, including the Air Operations Area, in good repair, and 

shall make such repairs, replacements or additions thereto as, in its opinion, are required 

and necessary for the safe and efficient operation of the Airport. 

 

C. Aerial Approaches.  Lessor reserves the right to take any action it considers 

necessary to protect the aerial approaches of the Airport against obstruction, together 

with the right to prevent Lessee from erecting, or permitting to be erected, any building 

or other structure on or adjacent to the Airport which, in the opinion of Lessor, would 

limit the usefulness of the Airport or constitute a hazard to aircraft. 

 

D. Non-Competition.  Lessor shall not engage directly or indirectly in any of the 

activities described in Paragraph A of Article III of the Agreement. 

 

 

ARTICLE V 

LEASEHOLD IMPROVEMENTS 

 

 All leasehold improvements to be made in the leased facilities and on airport 

property shall be reviewed and approved by the Lessor prior to being undertaken by the 

Lessee. All improvements shall remain the property of the Lessor in the event that this 

agreement is terminated by either party. 
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ARTICLE VI 

PAYMENTS 

 

A. Rent and Fees.  In consideration of the rights and privileges granted by this 

Agreement, Lessee agrees to pay to Lessor during the term of this Agreement the 

following: 

 

 1.   Rent.   For the first three (3) years of this Extended Term, the Rental Rate 

shall be $302.50 per month for the Office Premises for the term of this agreement.  The 

Fourth Year Rental Rate shall be $312.50 per month.  And the Fifth and Final Year of 

this Agreement the Rental Rate shall be $322.50 per month. 

 

 2.   Tie Downs.   A rate of $15.00 or one-half of the current tie-down rate 

(whichever is less) per month for tie-downs if requested by the Lessee.  Lessee may 

request to lease additional tie-down spaces on a daily basis in order to better 

accommodate its clients. Any additional tie downs will be at the same rate, as described 

above.  

 

B. Delinquency Charge.   A delinquency charge of 5% per month shall be added to 

the payment required by Paragraph A above for each and every month, which payment is 

rendered more than ten (10) days delinquent and remains unpaid. 

 

C.    Place of Payment.  All payments due Lessor from Lessee shall be delivered to 

the Rowan County Airport, 3670 Airport Loop Road, Salisbury, North Carolina, 28144.  

All checks shall be made payable to Rowan County. 

 

D.        Records.  Lessee shall provide and maintain accurate records of services provided 

under this Agreement, for a period of three (3) years from the date the record is made. 

 

 

ARTICLE VII 

UTILITIES 

 

 Omitted. 

 

 

ARTICLE VIII 

INSURANCE 

 

A. Required Insurance.   Lessee shall obtain and maintain continuously in 

effect at all times during the term of this Agreement, at Lessee’s sole expense, the 

following insurance associated with the leased facilities described in Article II: 

1.   Comprehensive general liability insurance protecting Lessor against any 

and all liability by reason of Lessee’s conduct incident to the use of the premises, 

or resulting from any accident occurring on or about the roads, driveways or other 
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public places, including runways and taxiways, used by Lessee at the Airport, 

caused by or arising out of any wrongful act or omission of Lessee, in the 

minimum amount of $1,000,000; 

 Lessee shall provide adequate fire and extended coverage insurance to 

protect all fixed improvements erected by Lessee on or in the Premises to the full 

insurable value. 

 The insurance specified above, shall name Rowan County, a body 

politic, as an additional insured and provide Lessor notice at least thirty (30) 

days in advance of insurer’s intent to terminate such coverage.  A copy of all 

required insurance policies shall be delivered to the Lessor within 30 days of the 

signing of this lease and shall be attached to this lease as Exhibit C as provided 

above. 

 

B. Notice.   Lessor agrees to notify Lessee in writing as soon as practicable of any 

claim, demand or action arising out of an occurrence covered hereunder of which Lessor 

has knowledge, and to cooperate with Lessee in the investigation thereof. 

 

C. Casualty.   In the event of any loss, damage, destruction or other casualty to any 

of the Premises, Lessor shall promptly replace, repair or rebuild the affected part of the 

Premises, with the Lessee receiving an equitable abatement of rent until the affected part 

of the Premises is replaced, repaired or rebuilt. 

 

D. Workers Compensation.   If required by statute or regulation, Lessee shall 

secure liability for industrial injury or illness to its employees in accordance with the 

provisions, laws and regulations of the State of North Carolina. Lessee shall within 30 

days of the signing of this lease and annually, provide a copy of the declaration page of 

the Workers Compensation policy as proof of coverage and this declaration page shall be 

attached to this lease as Exhibit D. Workers Compensation coverage shall not be 

terminated reduced or otherwise materially changed without providing at least forty-five 

(45) days prior written notice to the Lessor. 

 

ARTICLE IX 

INDEMNIFICATION 

 

 To the extent not covered by insurance carried in favor of Lessor, Lessee shall 

keep and hold harmless Lessor from and against any and all claims, demands, suits, 

judgments, costs and expenses asserted by any person or persons, including agents or 

employees of Lessor or Lessee, by reason of death or injury to persons or loss or damage 

to property, resulting from Lessee’s operation, or anything done or omitted by Lessee, 

under this Agreement except to the extent that such claims, demands, suits, judgments, 

costs and expenses may be attributed to the acts or omissions of Lessor or its agents or 

employees. 

 

ARTICLE X 

LESSEE AS INDEPENDENT CONTRACTOR 
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 In conducting its business hereunder, Lessee acts as an independent contractor 

and not as an agent of Lessor. The selection, retention, assignment, direction and 

payment of Lessee’s employees shall be the sole responsibility of Lessee, and Lessor 

shall not attempt to exercise any control over the daily performance of duties by Lessee’s 

employees. 

 

 

ARTICLE XI 

ASSIGNMENT 

 

 This agreement, or any part thereof, may not be assigned, transferred or subleased 

by Lessee, by process or operation of law or in any other manner whatsoever, without the 

prior written consent of Lessor. 

 

ARTICLE XII 

NON-DISCRIMINATION 

 

 Notwithstanding any other or inconsistent provision of this Agreement, during the 

performance of this Agreement, Lessee, for itself, its heirs, personal representatives, 

successors in interest and assigns, as part of the consideration for this Agreement, does 

hereby covenant and agree, as a covenant running with the land, that: 

 A. No person on the grounds of race, color, religion, sex, or national origin 

shall be excluded from participation in, denied the benefits of, or otherwise subjected to 

discrimination in, the use of the Premises. 

 B. In the construction of any improvement on, over or under the Premises, 

and the furnishing of services therein or thereon, no person on the grounds of race, color, 

religion, sex or national origin shall be excluded from participation in, denied the benefits 

of, or otherwise be subjected to discrimination; 

 C. Lessee shall use the Premises in compliance with all other requirements 

imposed by or pursuant to Title 49, Code of Federal Regulations, Department of 

Transportation, Subtitle A, Office of the Secretary, Part 21, Nondiscrimination in 

Federally Assisted Programs of the Department of Transportation-Effectuation of Title 

VI of the Civil Rights Act of 1964, and as said regulations may be amended. 

D. In the event of breach of any of the above non-discrimination covenants, 

Lessor shall have the right to terminate this Agreement and to enter and repossess the 

Premises and hold the same as if said Agreement had never been made or issued. This 

provision does not become effective until the procedures of 49 CFR Part 21 have been 

followed and completed, including expiration of appeal rights. 

 

 

ARTICLE XIII 

REQUIREMENTS OF THE UNITED STATES 

 

 This Agreement shall be subjected and subordinate to the provisions of any 

existing or future agreement between Lessor and the United States, or any agency 

thereof, relative to the operation or maintenance of the Airport, the execution of which 
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has been or may be required as a condition precedent to the expenditure of federal funds 

for the development or operation of the Airport; provided, however, that Lessor shall, to 

the extent permitted by law, use its best efforts to cause any such agreements to include 

provisions protecting and preserving the rights of Lessee in and to the Premises, and 

compensation for the taking thereof, interference therewith damage thereto, caused by 

such agreement or by actions of Lessor or the United States pursuant thereto.  

 

 

ARTICLE XIV 

DEFAULT AND TERMINATION 

 

 

A. Termination by Lessee.   This Agreement shall be subject to termination by 

Lessee in the event of any one or more of the following events: 

 1. The abandonment of the Airport as an airport or airfield for any type, class 

or category of aircraft. 

 2. The default by Lessor in the performance of any of the terms, covenants or 

conditions of this Agreement, and the failure of Lessor to remedy, or undertake to 

remedy,  such default for a period of thirty (30) days after receipts of notice from Lessee 

to remedy the same. 

 3. Damage to or destruction of all or material part of the Premises of Airport 

facilities necessary to the operation of Lessee’s business. 

 4. The lawful assumption by the United States, or any authorized agency 

thereof, of the operation, control or use of the Airport, or any substantial part or parts 

thereof, in such a manner as to restrict substantially Lessee from conducting business 

operations for a period in excess of ninety (90) days. 

5. The assignment by the Lessor of the primary fixed base operations at the 

Airport to any other private or public entity. 

 

B. Termination by Lessor.   This Agreement shall be subject to termination by 

Lessor in the event of any one or more of the following events: 

 1. The default by the Lessee in the performance of any of the terms, 

covenants or conditions of the Agreement, and the failure of the Lessee to remedy, or 

undertake to remedy, to Lessor’s satisfaction, such default for a period of thirty (30) days 

after receipt of notices from Lessor to remedy the same. 

 2. Lessee files a voluntary petition in bankruptcy; including a reorganization 

plan, makes a general or other assignment for the benefit of creditors, is adjudicated as 

bankrupt or if a receiver is appointed for the property or affairs of Lessee and such 

receivership is not vacated within thirty (30) days after the appointment of such a 

receiver. 

C. Exercise. Exercise of the rights of termination set forth in Paragraphs A and 

B, above, shall be by notice to the other party within thirty (30) days following the event 

giving rise to the termination. 

 

D. Removal of Property.   Upon termination of this Agreement for any reason, 

Lessee at its sole expense, shall remove from the Premises all signs, trade fixtures, 
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furnishings, personal property equipment and materials that Lessee was permitted to 

install or maintain under the rights granted herein. If Lessee shall fail to do so within 

thirty (30) days, then Lessor may effect such removal or restoration at Lessee’s expense, 

and Lessee agrees to pay Lessor such expense promptly upon receipt of a proper invoice 

therefore. 

 

E. Causes of Breach; Waiver. 

 1. Neither party shall be held to be in breach of this Agreement because of 

any failure to perform any of its obligation hereunder if said failure is due to any cause 

for which it is not responsible and over which it has no control; provided, however, that 

the foregoing provision shall not apply to failures by Lessee to pay fees, rents or other 

charges to Lessor. 

 2. The waiver of any breach, violation or default on or with respect to the 

performance or observance of the covenants and conditions contained herein shall not be 

taken to constitute a waiver of any such subsequent breach, violation or default in or with 

respect to the same or any other covenant or condition hereof. 

 

 

 

ARTICLE XV 

ARBITRATION 

 

 All claims or disputes arising out of or relating to this Agreement shall be settled 

by arbitration in accordance with the Commercial Arbitration Rules of the American 

Arbitration Association. Notice of demand of arbitration shall be filed in writing with the 

other party to the Agreement and with the American Arbitration Association and shall be 

made within a reasonable time after the claim or dispute has arisen. The award rendered 

by the arbitrators shall be final, and judgment may be entered upon it in accordance with 

applicable law in any court having jurisdiction thereof. 

 Except by written consent of the person or entity sought to be joined, no 

arbitration arising out of or relating to the Agreement shall include, by consolidation, 

joiner or in any other manner, any person or entity not a party to the Agreement, unless it 

is shown at the time the demand for arbitration is filed that (1) such person or entity is 

substantially involved in a common question of fact or law; (2) the presence of such 

person or entity is required if complete relief is to be accorded in the arbitration; and (3) 

the interest or responsibility of such person or entity in the matter is not insubstantial. 

 The agreement of the parties to arbitrate claims and disputes shall be specifically 

enforceable under the prevailing arbitration law. 

  Pending final decision of the arbitrator or arbitrators, the parties shall proceed 

diligently with the performance of their obligations under this Agreement. 

 

 

 

ARTICLE XVI 

MISCELLANEOUS PROVISIONS 
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A. Entire Agreement.   This Agreement constitutes the entire understanding 

between the parties, and as of its effective date supersedes all prior or independent 

agreements between the parties covering the subject matter hereof. Any change or 

modification hereof must be in writing signed by both parties.  

 

B. Severability.   If a provision hereof shall be finally declared void or illegal by any 

court or administrative agency having jurisdiction, the entire Agreement shall not be 

void, but the remaining provisions shall continue in effect as nearly as possible in 

accordance with the original intent of the parties. 

 

C. Notice.  Any notice given by one party to the other in connection with this 

Agreement shall be in writing and shall be sent by registered mail, return receipt 

requested, with postage and registration fees prepaid: 

 

1. If to Lessor, addressed to: 

 

 Manager 

Rowan County Manager’s Office 

130 W. Innes St. 

Salisbury, NC  28144 

 

2. If to Lessee, addressed to: 

 

__Davey Amos_______ 

9301 Mount Olive Road_  

Mt. Pleasant NC, 28124 

__________________ 

 

Notices shall be deemed to have been received on the date of receipt as shown on the 

return receipt. 

 

D. Headings.   The headings used in this Agreement are intended for convenience of 

reference only and do not define or limit the scope or meaning of any provision of this 

Agreement. 

 

E. Governing Law.   This Agreement is to be construed in accordance with the laws 

of the State of North Carolina. 

 

F. Memorandum.   The parties shall execute a recordable memorandum of this 

Agreement for filing by the Rowan County Attorney. 
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IN WITNESS WHEREOF, the parties have executed this Agreement as of the day and 

year first above written. 

 

 

 

     LESSOR:   ROWAN COUNTY 

 

 

 

     By: ________________________________ 

 

     Title: _______________________________ 

 

 

 

     LESSEE: AMOS AVIATION, a Sole Proprietor 

 

 

 

     By: ________________________________ 

 

     Title: _______________________________ 

 



 
Amos Aviation Service Operating Plan 

 
 
 

Amos Aviation provides flight and ground training for the following: 
 

Sport Pilot 
Private Pilot 

Commercial Pilot 
Instrument Rating 

Multi Engine Rating 
Flight Instructor Rating 
Pipeline Patrol Services 

 
 
 
 
 

All above are provided according to FAA and other appropriate government 
regulations and laws. 

 
 
 
 
 
 
 

Amos Aviation operates at Rowan County Airport on the following 
schedule: 

Monday through Friday 
8:00am - 5:00pm 

Saturday & Sunday 
As needed 



ROWAN COUNTY
A COUNTY COMMITTED TO EXCELLENCE

130 West Innes Street - Salisbury, NC 28144
TELEPHONE: 704-216-8180 * FAX: 704-216-8195

MEMO TO COMMISSIONERS:

FROM: Tonya Parnell, Tax Collections Manager
DATE:
SUBJECT: Refunds for Approval

ATTACHMENTS:
Description Upload Date Type
Regular Refunds-Feb 2017 3/6/2017 Cover Memo
Jan 2017 VTS 3/6/2017 Cover Memo















ROWAN COUNTY
A COUNTY COMMITTED TO EXCELLENCE

130 West Innes Street - Salisbury, NC 28144
TELEPHONE: 704-216-8180 * FAX: 704-216-8195

MEMO TO COMMISSIONERS:

FROM: Shane Stewart, Assistant Planning Director
DATE: March 8, 2017
SUBJECT: Set Quasi-judicial Hearing for CUP 01-17 for April 3, 2017

Scottie Goodman is requesting a conditional use permit to accommodate a 1,440 sq.ft. residential storage
facility on lot 47 in the Faith Farms Subdivision identified as Tax Parcel 359G-014.

Set quasi-judicial hearing for April 3, 2017

ATTACHMENTS:
Description Upload Date Type
Staff Report 3/8/2017 Exhibit
GIS Map 3/8/2017 Exhibit
Applicant Request Letter 3/8/2017 Exhibit
Survey Statement and Septic Layout 3/8/2017 Exhibit
Proposed Building 3/8/2017 Exhibit
Site Plan 3/8/2017 Exhibit
Evaluation Criteria & Checklist 3/8/2017 Exhibit
Application 3/8/2017 Exhibit



 
 

Rowan County Planning and Development Department 
402 North Main Street, Suite 204 • Salisbury, NC 28144-4341 

Office: 704-216-8588 Fax: 704-216-7986 
 

MEMORANDUM 
 
TO:  Chairman Edds and Rowan County Board of Commissioners 
FROM: Shane Stewart, Assistant Planning Director 
DATE:            March 8, 2017 
RE:                  CUP 01-17 
 

 
 
 
 
 
 

 
 

Scottie Goodman is requesting a conditional use permit to 
accommodate a 1,440 sq.ft. residential storage facility on lot 47 in the 
Faith Farms Subdivision identified as Tax parcel 359G-014.  The 

proposed structure would be located behind his residence at 457 Faith Farm Rd. (lot 48) 
and used to store a boat, jet skis, cars, and other personal storage items. 
 

Section 21-60 (10) of the Zoning Ordinance indicates 
residential storage facilities are subject to the following 
standards (staff comments in bold text): 
 
 

a.  The parcel shall be in fee simple ownership.  Yes, owned exclusively by Scottie 
Goodman. 

b.  The structure shall be of compatible construction with surrounding area.  The 
applicant proposes a metal building, which is a façade common to most areas of 
the county.  

c. The maximum size allowed is three thousand (3,000) square feet.   The 
proposed building totals 1,440 sq.ft. 

d. No outdoor storage is allowed except as specifically provided otherwise.  
None proposed. 

SUGGESTED BOARD OF COMMISSIONERS ACTION 
 
 

   Set quasi-judicial hearing for CUP 01-17 for April 3, 2017 

REQUEST 

CONDITIONAL 
USE 

REQUIREMENTS 

Rowan County Board of Commissioners 
CUP 01-17 
March 20, 2017 
 Page 1 



e. Minimum lot size shall be the same as for a single-family residence.  Lot size 
is .94 acres vs. minimum lot size of .46 acres (20,000 sq.ft.). 

f. Storage of vehicles shall not be in the front yard.  None proposed. 

g. Outside lighting shall be designed to prevent direct glare on adjoining 
residences.  None proposed. 

h. Setbacks shall be at a minimum the same as single family dwellings.  The 
proposed structure complies with the required 30’ front, 10’ side, and 10’ rear 
setback. 

 

As provided in Section 21-59, the applicant has 
provided responses to the evaluation criteria with 
staff comments indicated below. 

 
1. Adequate transportation access to the site exists.  The structure would be 

accessible from N. Bellwood Rd., which was constructed to meet NCDOT 
standards when the Faith Farms subdivision was developed in 1999.  
 

2. The use will not significantly detract from the character of the surrounding 
area.  The applicant obtained a zoning permit on January 31st of this year to 
place this structure behind his residence on lot 48.  After having a local surveyor 
locate his rear property corners, he discovered the proposed building would be 
too close to the septic system.  The proposed structure will be under both the 
allowed 3,000 sq.ft. limit for residential storage facilities and the 10% limit for 
accessory structures on residentially developed lots (4,094 sq.ft.). 

 
In the statement of purpose for Faith Farms, the restrictive covenants were 
established to “insure the attractiveness and orderly development and to 
prevent any future impairment thereof, to prevent nuisances, to preserve, 
protect and enhance the values and amenities of all properties within Faith 
Farms…”.  Staff did not identify specific restrictions that would disallow the 
proposed structure.  

 
3. Hazardous safety conditions will not result.  No hazardous safety conditions 

are envisioned based on the proposed use. 
 

4. The use will not generate significant noise, odor, glare, or dust.  Any 
associated impacts would be similar to that found on properties containing a 
residence. 
 

5. Excessive traffic or parking problems will not result.  N/A. 
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6. The use will not create significant visual impacts for adjoining properties 
or   passersby.  It is arguable the proposed location would be more visually 
appropriate than options on the developed lot. 

 
 
Set quasi-judicial hearing for April 3, 2017. 
 
 

Planning Staff discussed the option of combining lot 47 with 48 to avoid the conditional 
use permit process.  The applicant indicated he would like to retain these lots in their 
current configuration to allow his two (2) children the option of building homes in the 
future.  If he were to combine the properties, the lots could only be re-established if N. 
Bellwood Rd. was accepted for maintenance by NCDOT. 
 
Should the Board approve this request, a condition of approval should include 
compliance with applicable Faith Farms covenants and restrictions. 
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Scott Goodman 3-Mar-17
457 Faith Farm Road
Salisbury, NC 28146

Mr. Shane Stewart
400 North Main Street
Suite 204
Salisbury, NC 28144

Re; Proposed location for storage building

Mr Stewart,

This letter is to explain my reasons for the proposed site location on lot 47 for my 
storage building.
The layout of the property line for lot  48 is at such an angle in comparision to
my house after the set back of 10 feet and the width of the building of 30 feet the 
building will be  real close to the location of my home septic system.

Also being able to build the building on lot 47 would allow for a more uniform 
appearance in relations with my house. It would allow to meet all set back regulations, 
and to position the building square with the existing structures.

Thank you,
Scott Goodman



















ROWAN COUNTY
A COUNTY COMMITTED TO EXCELLENCE

130 West Innes Street - Salisbury, NC 28144
TELEPHONE: 704-216-8180 * FAX: 704-216-8195

MEMO TO COMMISSIONERS:

FROM: Frank Thomason, Chief of Emergency Services
DATE: March 9, 2017
SUBJECT: Resolution to Provide Fire Inspection Services to Town of Granite Quarry

In 2008, Rowan County reorganized it's fire inspections process, delegating that function to the Fire Division
with the Emergency Services Department.  That process includes, in addition to providing fire inspections to
commercial facilities in the non-municipal areas of the county, fire inspection services to all municipalities,
with exception of Salisbury, Kannapolis, and Granite Quarry, who provide their own services within their
respective municipalities.
 
Our Department has been contacted by the Town of Granite Quarry and requested to begin providing fire
inspection services for their jurisdiction in the same manner as afforded to the other municipalities.  Attached
is a copy of a signed resolution from the Granite Quarry Town Board.

Staff requests your favorable consideration and approval..

ATTACHMENTS:
Description Upload Date Type
Resolution to Provide Fire Inspection
Services to Granite Quarry 3/9/2017 Backup Material





ROWAN COUNTY
A COUNTY COMMITTED TO EXCELLENCE

130 West Innes Street - Salisbury, NC 28144
TELEPHONE: 704-216-8180 * FAX: 704-216-8195

MEMO TO COMMISSIONERS:

FROM: Ed Muire, Planning Director
DATE: March 10, 2017
SUBJECT: Resolution of Support for New CRMPO Project: Julian / Heilig Road Widening

BACKGROUND
The call for new roadway projects to be evaluated thru the Strategic Transportation Prioritization (SPOT)
process for the next State Transportation Improvement Plan (STIP) has been issued by the Cabarrus-Rowan
Metropolitan Planning Organization (CRMPO).
 
The current STIP is funding the U-5738 project that will widen Julian Rd to a four (4) lane boulevard from
Jake Alexander Blvd to I-85. East of the U-5738 project along Julian and Heilig Roads, recent and on-going
development interests along this road corridor prompted Staff to suggest the remaining road segment of
Julian and Heilig Roads (Exhibit 1) be evaluated by NCDOT for upgrading to an identical four lane cross
section identified as 4D in Exhibit 2.  The cross section and similar resolution are being considered by the
City of Salisbury and Town of Granite Quarry.

RECOMMENDATION
Adopt the resolution of support included for submitting the Julian and Heilig Road project for SPOT
evaluation.

ATTACHMENTS:
Description Upload Date Type
Exhibit 1 3/10/2017 Exhibit
Exhibit 2 3/10/2017 Exhibit
Resolution of Support 3/13/2017 Resolution Letter
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ROWAN COUNTY
A COUNTY COMMITTED TO EXCELLENCE

130 West Innes Street - Salisbury, NC 28144
TELEPHONE: 704-216-8180 * FAX: 704-216-8195

MEMO TO COMMISSIONERS:

FROM: Finance Department
DATE: March 13, 2017
SUBJECT: Contract for West End Plaza Phase II Roofing System Replacement

Please see attached information.

Please approve attached information.

ATTACHMENTS:
Description Upload Date Type
Contract for West End Plaza Phase II
Roofing System Replacement 3/14/2017 Backup Material











ROWAN COUNTY
A COUNTY COMMITTED TO EXCELLENCE

130 West Innes Street - Salisbury, NC 28144
TELEPHONE: 704-216-8180 * FAX: 704-216-8195

MEMO TO COMMISSIONERS:

FROM: Finance Department
DATE: March 13, 2017
SUBJECT: Approval of Contract for Clearing and Maintaining Airport Fence Line

Please see attached information.

Please approve attached information.

ATTACHMENTS:
Description Upload Date Type
Contract for Clearing and Maintaining
Airport Fence Line 3/14/2017 Backup Material







ROWAN COUNTY
A COUNTY COMMITTED TO EXCELLENCE

130 West Innes Street - Salisbury, NC 28144
TELEPHONE: 704-216-8180 * FAX: 704-216-8195

MEMO TO COMMISSIONERS:

FROM: Carolyn Barger, Clerk to the Board
DATE: March 14, 2017
SUBJECT: Apple Installment Purchase Agreement for Rowan Salisbury School System

The Board received a presentation from Rowan Salisbury School System on March 6, 2017 regarding
approval of an Apple Installment Purchase Agreement. 
 
Following the presentation, a motion was made to delay a decision to March 20, 2017 to give the
Commissioners additional time to review the Apple Lease.

ATTACHMENTS:
Description Upload Date Type
Apple Lease Presentation 3-06-2017 3/14/2017 Cover Memo
Comparison Handout at 3-06-2017 Meeting 3/14/2017 Cover Memo
Handout of BOE Presentation From 2-27-
2017 3/14/2017 Cover Memo

Apple Installment Purchase Agreement 3/14/2017 Cover Memo
Rowan County CIO Summary of Apple
Lease for 2017-2020 3/14/2017 Cover Memo

Rowan County CIO Worksheet 3/14/2017 Cover Memo



Apple Lease Proposal
Rowan County Commissioners Meeting 

March 6, 2017



• The current lease agreement will end at the end of the 
2016 - 2017 school year  

• Present the “Why” of our instructional transformation 

• Present a pros vs. cons comparison for switching to a 
different product or remaining with Apple Inc.   

• Give rationale for a new lease with Apple Inc.  

• Review of key elements of the Apple Lease

Overview



• Change the trajectory of academic performance.  

• Extend the day for children, more time and more help. 

• Professional tools to allow educators to personalize 

instruction.  

• Recruit individuals and business to our community. 

Why an Instructional Transformation?







Minimal Impact Significant Impact

Current Comparison as it Relates to RSS



Pro: 
• Eliminates change/disruption for 

staff and students. 
• Eliminates conversion of 

equipment/infrastructure.  
• Residual value remains higher than 

competitors, which is needed for 
sustainability.  

• Accessories, hardware and 
applications remain operable.  

• Continue to move forward with 
current progress. 

Key Points for Remaining with Apple Inc.

Con:
• Higher upfront costs than other 

devices.



Lease Comparison

Apple Lease Proposal Total Cost

2014-2017 Lease $ 11,118,954

2017-2020 Lease $ 14,664,215



Device Number Comparison
Device Type 2014-2017 Lease 2017-2020 Lease

Student MacBook Air 
(Grades 9-12; K-8 Carts) 7315 (Leased) 6640

Student iPads (Grades 
K-8)

9240 (Leased)
4242 (Inventory)

Total =13482
13650

Teacher Macbook Air 1420 (Purchased) 1700
Teacher Macbook Pro 239 (Inventory) 0

Teacher/TA iPads 1400 (Inventory) 1400
Total 23856 23390

Leased 16555 23390
Purchase/Inventory 7301 0



Apple Proposal
Standard Education Pricing $ 16,460,275

Apple Negotiated Price $ 13,704,874
North Carolina Sales Tax* $ 959,341

Total Price $ 14,664,215
Device Residual Value $ 3,000,000

$ 11,664,215

2017-2020 Lease Specifics

* Tax Refund 32% - $306,989.12 



Approve Rowan-Salisbury Schools entering into a lease 
agreement from 2017-2020 with Apple Inc. 

Discussion 
Action  

Information Only 

Recommendation

X



Questions?























































 

 

 

STATE OF NORTH 
CAROLINA COUNTY 

OF ROWAN  
 

 
 

INSTALLMENT PURCHASE 
AGREEMENT 

 
This  Installment Purchase Agreement is made this 15th day of April, 2017 

(“Agreement”) by and between Apple, Inc., a duly organized corporation in good standing in the 
State of California, with the authority to enter into this transaction with a local school system 
located in North Carolina and with its principal office at 1 Infinite  Loop, Cupertino  California  
95014-2084 (“Seller’’), and  The Rowan-Salisbury Board Of Education (“Buyer’’), with its 
principal office at 500 North Main Street, Salisbury, NC 28144-3407. 

 
RECITALS 

 
WHEREAS, Buyer has the power, pursuant to Section 115C-528 of the General Statutes 

of North Carolina to purchase and finance the purchase of computers and other items and to 
grant a security interest in such items to secure payment as set forth in the statute; 

 
WHEREAS,  in order to finance the purchase(s) contemplated herein, the Buyer has 

determined that it is in the best interests of the Buyer to enter into this Agreement with the Seller 
under which the Seller will accept Installment Payments (as such term is defined herein) from 
the Buyer in consideration thereof; 

 
WHEREAS, the obligation of the Buyer to make Installment Payments under this 

Agreement shall constitute a limited obligation of the Buyer, payable solely from then currently 
budgeted appropriations of the Buyer, and shall not constitute a direct or indirect pledge of the 
faith and credit or taxing power, if any, direct or indirect, of the Buyer within the meaning of the 
Constitution of the State of North Carolina; 

 
WHEREAS,  the execution, delivery and performance of this Agreement have been 

authorized, approved and directed by the Buyer; and 
 

WHEREAS, the execution, delivery, and performance of this Agreement by Seller has 
been authorized, approved and directed by all necessary and appropriate action of the Seller; 

 
NOW, THEREFORE, for and in consideration of the premises and the mutual covenants 

contained in this Agreement, the parties hereto agree as follows: 
 

1.        SELLER’S OBLIGATION.     Buyer   represents   that   Buyer   may   purchase 
specified items in installments pursuant to N.C. Gen. Stat. 115C-528(c).   Seller shall provide 
funds for Buyer’s purchase of the personal property (“Equipment”) and services/software 
(“Software”) (collectively hereinafter referred to as the “System”) identified in the attached 
Schedule (“Schedule”) and shall deliver the System to Buyer on or before the dates and times 
specified in the Schedule. Buyer hereby represents and warrants that the System and the 
manufacturer or vendor of the System have been selected by Buyer in compliance with all 
applicable laws, codes, ordinances, regulations, and policies, including but not limited to, 
any solicitation of competitive pricing and/or bidding requirements, if applicable, governing 



 

 

Buyer’s acquisition, use, and/or financing of equipment or software license fees. Buyer 
further represents and warrants that Seller  shall  have  no  responsibility in  connection with  
the  selection of  the Equipment or the Software, its suitability for the use intended by Buyer 
(except as may be provided in any applicable written warranties), or Buyer’s compliance or 
non-compliance with competitive pricing and/or bidding requirements to the extent allowed by 
law. 

 
2.        TERM.  The term of this Agreement shall commence on the date this Agreement 

is executed by Seller and Buyer and shall continue for the period of time set forth in the 
Schedule and according to the terms described in Section 3 of this Agreement or until otherwise 
terminated as provided herein. 

 
3.        BUYER’S INSTALLMENT PAYMENTS.    Acceptance of the System shall occur 

immediately upon delivery of the System. When Buyer receives the System, Buyer agrees to 
inspect it and to verify in writing such information as Seller may require in the Acceptance 
Certificate attached to this Agreement as Exhibit B. Seller shall be responsible for any and all 
delivery and installation costs.   After such acceptance, Buyer agrees to pay Seller the 
Installment Payments consisting of principal and interest (plus applicable taxes) in the amount 
and frequency stated on the Schedule (the “Installment Payments”).    Seller shall provide a 
single invoice for each payment shown on the Payment Schedule.  However, the Installment 
Payments are due as scheduled whether or not Buyer receives an invoice from Seller. 
Restrictive endorsements on checks Buyer sends to Seller will not reduce Buyer’s obligations to 
Seller. Unless a proper exemption certificate is provided, applicable sales and use 
taxes will be added to the Installment Payments. In addition, Buyer agrees that its 
primary business official will use his or her best efforts to obtain and maintain funds from 
which such payments under this Agreement may be made.  Installment Payments shall be 
made to the Seller at the address set forth in Section 19 below or as otherwise directed in writing 
by Seller. 

 
4. UNCONDITIONAL OBLIGATION.  UPON ACCEPTANCE OF THE SYSTEM, AND 

EXCEPT IN THE EVENT OF A DEFAULT BY SELLER PRIOR TO SELLER’S FULFILLMENT OF ITS 

OBLIGATIONS UNDER SECTION 1 AND THE SUBSEQUENT EXERCISE BY BUYER OF THE 
REMEDIES DESCRIBED IN SECTION 18 OR EXCEPT AS PROVIDED IN SECTION 27, “NON-

APPROPRIATION OF FUNDS,” BUYER AGREES THAT BUYER IS UNCONDITIONALLY 
OBLIGATED TO PAY ALL INSTALLMENT PAYMENTS AND ANY OTHER AMOUNTS DUE 
UNDER THE SCHEDULE FOR THE FULL TERM EVEN IF THE SYSTEM IS DAMAGED OR 
DESTROYED, IF IT IS DEFECTIVE, OR IF BUYER HAS TEMPORARY OR PERMANENT LOSS 
OF ITS USE. EXCEPT AS EXPRESSLY PROVIDED IN SECTION 18 OF THIS AGREEMENT, 

BUYER IS NOT ENTITLED TO REDUCE OR SET-OFF AGAINST INSTALLMENT PAYMENTS 
OR OTHER AMOUNTS DUE UNDER THE SCHEDULE FOR ANY REASON WHATSOEVER.  
NOTHWISTANDING THE FOREGOING, NOTHING IN THIS AGREEMENT SHALL BE 
CONSTRUED TO RESTRICT BUYER’S RIGHTS OR REMEDIES UNDER ANY APPLICABLE 
WRITTEN WARRANTIES.  

 
5.        DISCLAIMER OF WARRANTIES. THE SYSTEM IS BEING SOLD TO BUYER IN 

AS-IS CONDITION (which is the condition of the System at the time of acceptance). BUYER 
AGREES THAT BUYER HAS SELECTED THE SYSTEM BASED UPON BUYER’S OWN 
JUDGMENT. EXCEPT AS  PROVIDED IN  SELLER’S S E P A R A T E  WRITTEN  PRODUCT 
WARRANTY, SELLER HAS NOT MADE AND DOES NOT MAKE ANY EXPRESS OR 
IMPLIED REPRESENTATIONS OR WARRANTIES WHATSOEVER, INCLUDING WITHOUT 
LIMITATION, THE SYSTEM’S MERCHANTABILITY, FITNESS FOR A  PARTICULAR 



 

 

PURPOSE, SUITABILITY, DESIGN, CONDITION, DURABILITY, OPERATION, QUALITY OF 
MATERIALS OR WORKMANSHIP, OR COMPLIANCE WITH  SPECIFICATIONS OR 
APPLICABLE LAW. That part of the Equipment manufactured or assembled by Seller is 
referred to herein as the “Seller Equipment”.  Buyer is aware that Seller manufactured and/or 
assembled the Seller Equipment and will contact Seller for a description of Buyer’s warranty 
rights with respect to Seller Equipment. Buyer agrees that any claims by Buyer under any 
applicable written product warranties shall be brought against Seller or the issuer of the 
applicable written warranties and not against any assignee of Seller’s rights under this 
Agreement. Buyer agrees to continue to pay all Installment Payments even if Buyer has a 
dispute with Seller regarding the quality or performance of the Seller Equipment, except that 
Buyer shall be under no obligation to make any Installment Payments until the System has been 
delivered to and accepted by Buyer. Nothing in this Agreement or in the attached Schedule 
shall relieve Apple Inc. of any obligations which Apple Inc.  may have as the manufacturer or 
the distributor of the Seller Equipment including, without limitation, the obligations outlined in 
any express product warranty from Apple Inc.  (the “Product Warranty”). Buyer acknowledges 
and agrees that the Product Warranty is a separate agreement between Buyer and Apple Inc.  
and not a part of this Agreement. Buyer is also aware of the name of the manufacturer of 
Equipment not manufactured or assembled by Seller, if applicable (the “Other Equipment”) 
and the name of the Software licensor. Buyer agrees to contact the manufacturer of the Other 
Equipment or the licensor of the Software for a description of Buyer’s warranty rights and to 
enforce any warranty rights directly against the manufacturer of the Other Equipment or the 
licensor of the Software, as the case may be. Buyer agrees to settle any disputes Buyer may 
have regarding performance of the Other Equipment or the Software directly with the 
manufacturer of the Other Equipment or the licensor of the Software, as the case may be, and 
not make any claim against the Installment Payments due Seller or any assignee of Seller’s 
rights under this Agreement. Buyer agree to continue to pay all Installment Payments and other 
sums which may be due and payable even if Buyer has a dispute with any manufacturer of the 
Equipment or the licensor of the Software, including, without limitation, such manufacturer’s or 
licensor’s bankruptcy, except in the event of a Default by Seller and the exercise by Buyer of its 
rights and remedies under Section 18 of this Agreement. 

 
6.        CLAIMS. Buyer hereby acknowledges and agrees that Seller is not responsible 

(except for Seller’s obligations as outlined in the Product Warranty, as manufacturer and/or 
assembler of Seller Equipment, or to the extent caused by Seller’s intentional or negligent acts 
or omissions, or except as expressly provided in Section 18 of this Agreement) for any injuries, 
damages, penalties, claims or losses, including reasonable legal expenses, incurred by Buyer 
caused by the transportation, installation, selection, purchase, lease, ownership, possession, 
modification, maintenance, condition, operation, use, return or disposition of the System 
(collectively "Damages”). 

 
7.        TITLE/OWNERSHIP OF PURCHASED ITEMS.      Title  and  ownership of  the 

System shall be in the Buyer from and after delivery of, the receipt and acceptance of the 
System so long as Buyer shall not be in default hereunder, subject to the anticipated security 
interest of the Seller. The Buyer shall be entitled to quiet enjoyment of the System at all times 
pursuant to this Agreement so long as Buyer shall not be in default hereunder.   Title and 
ownership of the System shall vest fully and permanently in Buyer upon payment of the final 
Installment Payment as set forth in the Schedule, and all late fees and applicable sales and use 
taxes, if any, due hereunder, free and clear of any lien or security interest of the Seller. 
Additionally, upon Prepayment as described in Section 21, the Seller shall release and cancel 
any lien or security interest it may have in the System. 

 
8.        LATE CHARGES.     If any Installment Payment is not received within ten (10) 



 

 

business days of its due date, Seller may charge Buyer a late charge to cover Seller’s collection 
costs equal to the higher of 1% per month of any late payment or $22, but not more than the 
highest legal rate.    All payments due and payable under this Agreement shall be due and 
payable whether or not Buyer has received any notice that such payment is due. 

 
9.        SECURITY INTEREST.        To secure all of Buyer’s obligations to Seller under 

this Agreement Buyer hereby grants Seller a first priority purchase money security interest in (a) 
the Equipment, including any replacements, substitutions, attachments, additions, proceeds, and 
accessories, (b) any money or property from the sale of the Equipment, (c) any money from a 
property insurance claim if the Equipment is lost or damaged, (d) Buyer’s rights under each 
agreement for the licensing of software, and (e) the System. Seller shall be solely responsible 
for perfecting its security interest, and Buyer authorizes Seller to file any financing statement it 
requires to perfect its interests in the System and this Agreement. 

 
10. MAINTENANCE.  Buyer  will  not  move  the  System  from  the  

Equipment Location set forth in the Schedule without Seller’s advance written consent 
except that any System that has been designed by nature to be a movable piece of 
technology (such as laptop computers) may be moved within the continental United States 
without a written consent from the Seller. In order to facilitate the use of the Equipment by 
students and/or faculty members of Buyer’s organization (“Authorized Users”) while on 
premises other than those belonging to Buyer, Buyer acknowledges and agrees that: (a) 
Buyer shall use due care to ensure that the System is not (i) used for any illegal activity or 
private business purposes, or (ii) used by anyone other than Authorized Users; (b) Buyer shall 
not (i) sub-lease, rent or sell any System (in whole or in part) to any Authorized User, and (c) 
Buyer (and not Authorized Users) shall be solely responsible for (i) maintaining insurance in 
accordance with Section 12 herein, (ii) payment of any applicable property taxes on the 
System, and (iii) return of the System to Seller in the event of Buyer’s default or non-
appropriation as herein provided. Buyer will give Seller reasonable access to the 
Equipment Location so that Seller can check the System’s existence, condition and proper 
maintenance. Buyer will use the System in the manner for which it was intended, as required 
by all applicable manuals and instructions. At Buyer’s own cost and expense, subject to any 
applicable written warranties, Buyer will keep the Equipment in good repair, condition and 
working order, ordinary wear and tear excepted. Buyer will not make any permanent alterations 
to the Equipment that will result in a substantial decrease in the market value of the 
Equipment during the term of this Agreement. 

 
11.      LOSS OR DAMAGE. As between Buyer and Seller, Buyer is responsible for any 

loss of or Damages to the System from any cause at all, whether or not insured, from the time 
the System is delivered to Buyer until it is returned to Seller, except to the extent that the loss of 
or Damages to the System are attributable to Seller’s intentional or negligent acts or omissions. 
If any item of the Equipment is lost, stolen or damaged (“Damaged Equipment”) Buyer will notify 
Seller in writing within fifteen (15) days of such event. Within fifteen (15) days after the date 
Buyer has notified Seller of such event, at Buyer’s option, Buyer will either: (a) repair the 
Damaged Equipment so that it is in good condition and working order, eligible for any 
manufacturer’s certification, while continuing to pay the Installment Payments on a current 
basis; or (b) while continuing to pay the Installment Payments on a current basis replace the 
Damaged Equipment at Buyer’s sole cost and expense with equipment having substantially 
similar manufacturer’s specifications and of equal or greater value to the Damaged Equipment 
immediately prior to the time of the loss occurrence, such replacement equipment to be subject 
to Seller’s approval, whereupon such replacement equipment shall be substituted in the 
Schedule by appropriate endorsement or amendment; or (c) pay Seller an amount equal to all 
amounts which may be then due and payable by Buyer to Seller under this Agreement, plus the 



 

 

present value of all Installment Payments remaining through the end of the Term as stated in an 
amortization schedule attached to the Schedule (the “Purchase Price after scheduled 
payment(s)”) as it relates to the Damaged Equipment and  continue the  Agreement for  the  
non-Damaged Equipment with Installment Payments equivalent to the total original cost of 
the non-Damaged Equipment divided by the cost of the System multiplied by the total amount 
of all Installment Payments. Provided Buyer is not in default or an event of non-appropriation 
has not occurred under this Agreement, Seller will forward to Buyer any insurance proceeds 
which Seller receives for Damaged Equipment for Buyer’s use to solely repair or replace 
the Damaged Equipment. If Buyer is in default, Seller will apply any insurance proceeds Seller 
receives to reduce Buyer’s obligations under Section 17 of this Agreement. 

 
12       INSURANCE. Buyer agrees to keep the System fully insured against loss, naming 

Seller and Seller’s assigns as loss payee under any commercial property insurance or self 
insurance plan Buyer may have insuring the System against loss, until Buyer has met all of 
Buyer’s obligations under this Agreement. Seller is under no duty to tell Buyer if Buyer’s 
insurance coverage is adequate. Buyer shall also provide such additional insurance against 
injury, loss or damage to persons or property arising out of the use or operation of the System 
as is customarily maintained by owners of property similar to the System and all such liability 
insurance shall include Lessor as an “additional insured.”  The policies shall state that Seller 
is to be notified of any proposed cancellation at least thirty (30) days prior to the date set 
for cancellation. Buyer agrees to provide Seller with certificates or other evidence of insurance 
acceptable to Seller. If Buyer does not provide Seller with evidence of proper insurance within 
thirty (30) days of Seller’s request or Seller receives notice of policy cancellation, Seller may 
(but Seller is not obligated to) obtain insurance on Seller’s interest in the System in an amount 
sufficient to cover the value of the System at Buyer’s sole expense. Buyer will pay all insurance 
premiums and related charges. Buyer may request to provide self-insurance on Seller’s interest 
in the System. Approval of such self-insurance shall be subject to such terms and conditions as 
may be required by Seller in its sole discretion. 

 
13       REPRESENTATIONS OF PARTIES.     Buyer and Seller represent and warrant 

as to their status that (a) this Agreement has been duly authorized, executed and delivered by 
Buyer and Seller, as the case may be, and (b) each signatory of this Agreement has the 
authority to bind the Buyer and Seller to such Agreement, as the case may be. 

 
14.      BUYER REPRESENTATIONS AND WARRANTIES.  Buyer hereby represents 

and warrants to Seller that as of the effective date of this Agreement: (a)   Buyer is a body 
corporate of the State of North Carolina with the authority to hold school property and to 
purchase and hold real and personal property pursuant to Chapter 115C of the North Carolina 
General Statutes;   (b) Buyer has been duly authorized by the Constitution and laws of the 
applicable jurisdiction and by a resolution of its governing body to enter into this Agreement; (c) 
Buyer is a political subdivision of the state of North Carolina pursuant to Section 103-1(b) of the 
IRS Code with condemnation authority pursuant to N.C. Gen. Stat. § 115C-517, and Chapter 
40A of the General Statutes; (d) Buyer is authorized to enter into and carry out Buyer’s 
obligations under this Agreement and any other documents required to be delivered in 
connection with this Agreement (collectively the “Documents”); (e) the Documents have been 
duly authorized, executed and delivered by Buyer in accordance with all applicable laws, codes, 
ordinances, regulations, and policies; (f) any person signing the Documents has the authority to 
do so, is acting with the authorization of Buyer’s governing body, and holds the offices indicated 
below his or her signature, which is genuine; (g) the System is essential to the performance of a 
governmental or proprietary function by Buyer within the scope of Buyer’s authority and shall be 
used during the term of this Agreement only by Buyer and only to perform such function;  (h) 
Buyer intends to use and own the System for the entire term of this Agreement and shall take all 



 

 

necessary action, in accordance with Section 27, to include in Buyer’s annual budget any funds 
required to fulfill Buyer’s obligations for each fiscal year during the term of this Agreement; (i) 
Buyer has complied fully with all applicable laws, codes, ordinances, regulations, and policies, 
governing open meetings, competitive pricing and/or public bidding and appropriations required 
in connection with the acquisition of the System; (j) Buyer’s obligations to remit Installment 
Payments under this Agreement does not constitute a direct or indirect pledge of the faith and 
credit or taxing power, if any, direct or indirect, of the Buyer within the meaning of the 
Constitution of the State of North Carolina (k) all payments due and to become due during 
Buyer’s current fiscal year are within the fiscal budget of such year, and are included within an 
unrestricted and unencumbered appropriation currently available for the purchase of the 
System; (I) Buyer shall not do or cause to be done any act which shall cause, or by omission of 
any act allow, the interest portion of any Installment Payments payment to become includible in 
Seller’s gross income for Federal income taxation purposes under the Internal Revenue Code; 
(m) Buyer shall comply, to the extent applicable, with the information reporting requirements of 
Section 149(e) of the Internal Revenue Code (such compliance shall include, but not be limited 
to, the execution of Forms 8038-G or 8038-GC information returns as appropriate); and (n) all 
financial information Buyer has provided to Seller is true and accurate and provides a fair 
representation of Buyer’s financial condition. 

 
15.      BUYER DEFAULT.    Buyer shall be in default under this Installment Purchase 

Agreement upon the happening of any of the following events or conditions (“Events of 
Default”), unless such Event of Default shall have been specifically waived by Seller in writing: 
(a) Buyer fails to pay any Installment Payment within ten (10) days after written notice from 
Seller to Buyer to that such Installment Payment is past due, or (b) Buyer fails to perform or 
observe any other express promise or obligation in this Agreement and does not correct the 
default within ten  (10) days after  Seller sends Buyer written notice of default, or (c) any 
representation or warranty Buyer has made in the Agreement shall prove to have been false or 
misleading in any material respect when made or furnished, or (d) the System or any part of 
it is lost, destroyed, or damaged beyond repair and remains uncured in accordance with Section 
11, or (e) a petition is filed by or against Buyer under any bankruptcy or insolvency laws. 

 
16.      SELLER DEFAULT.    Seller shall be in default under this Installment Purchase 

Agreement upon the happening of any of the following events or conditions (“Events of Default”), 
unless such Event of Default shall have been specifically waived by Buyer in writing: (a)   Seller 
fails to perform or observe any express promise or obligation in this Agreement and does not 
correct the default within ten (10) days after  Buyer sends Seller written notice of default, 
or (b) any representation or warranty Seller has made in the Agreement (but not including the 
Product Warranty, the sole remedies for which are described in such warranty) proves to have 
been false in any material respect when made or furnished. 

 
17.      SELLER’S REMEDIES.  Upon the occurrence of an Event of Default by Buyer, 

Seller may, in its discretion after reasonable written notice to Buyer of its intentions, in addition 
to its rights under Section 28 of this Agreement, proceed by appropriate court action or upon 
written consent from Buyer to personally, or by its agents, take possession from Buyer of any or 
all parts of the System wherever found and for this purpose enter upon Buyer’s premises at a 
reasonable time upon reasonable notice where any part of the System is located and remove 
such part of the System free from all claims of any nature whatsoever by Buyer, and the parties 
rights and obligations under this Agreement shall be terminated.  In the event of any such 
repossession, Buyer shall execute and deliver such documents as may reasonably be 
required to transfer title to the System under the Agreement to Seller.  Upon Buyer’s default, 
Buyer shall pay reasonable costs associated with Seller’s exercise of its repossession remedy; 
however, in no event shall Buyer pay attorneys’ fees.  Exercise of this repossession remedy 



 

 

by the Seller immediately terminates this Agreement; however the remedies set forth in this 
Section 17 shall continue. Upon repossession, if the System under this Agreement was 
damaged at the time of repossession due to the fault of the Buyer such that it is not in the 
condition required under Section 10 of this Agreement, Buyer agrees, at its option, to:  (a) 
repair and restore such System to a useable condition (reasonable wear and tear excepted) 
within thirty (30) days of repossession, Buyer acknowledges that it shall be responsible for all 
costs and expenses related to Seller’s shipment of the Equipment in connection with this option 
or (b) pay to Seller the reasonable costs of such repair within thirty (30) days of repossession.  
If Seller exercises this repossession remedy upon Buyer’s default, Seller shall sell the System 
by any lawful means intended to obtain fair market value for the System, including the North 
Carolina Uniform Commercial Code, and may declare due and payable any amounts then 
due and payable under this Agreement and all payments under this Agreement remaining 
unpaid and appropriated through the end of the Buyer’s then-current appropriations period.  
Any proceeds from the sale of the System in excess of the sum required to (i) prepay Schedule 
pursuant to Section 21, (ii) pay any other amounts then due under the Schedule, and (iii) pay 
Seller's costs and expenses associated with the disposition of the System, shall be paid to 
Buyer or such other creditor of Buyer as may be entitled thereto, and further provided that no 
deficiency shall be allowed against Buyer. Seller shall provide to Buyer documentation 
satisfactory to Buyer demonstrating the reasonableness of all costs or expenses it asserts that 
it incurred in the sale of the System.  In the event that the repossession remedy described 
above is rendered impossible due solely to the conduct of the Buyer, the Seller may exercise 
any or all other remedies available to a secured party under the applicable Uniform 
Commercial Code.    If Seller exercises its right to repossess the System as described herein, 
Seller also has the right to require Buyer to remove all proprietary data from the System, holding 
Seller and any subsequent owner described in Section 25 or their assigns harmless if Buyer 
fails to do so.   Notwithstanding anything contained in this Section or Section 15 above, if Seller 
has assigned its rights in this Agreement, Seller shall not have the right to exercise the remedies 
stated herein, and the decision whether to exercise any or all of the remedies stated herein shall 
be in the sole and absolute discretion of Seller’s assign. 

 
18.      BUYER’S REMEDIES.    Upon the occurrence of an Event of Default by Seller, 

Buyer may, after reasonable written notice to Seller of its intentions, terminate this Agreement, 
extinguish any further obligations to make Installment Payments hereunder, seek reimbursement 
or refund of any Installment Payments made, and/or pursue any other claims to which it may be 
entitled at law or equity.  No right or remedy herein conferred upon or reserved to Buyer is 
exclusive of any right or remedy herein or at law or in equity or otherwise provided or permitted, 
but each shall be cumulative of every other right or remedy given hereunder or now or hereafter 
existing at law or in equity or by statute or otherwise, and may be enforced concurrently therewith 
or from time to time.  Notw ithstanding  the foregoing, and consis tent  w ith Section 4,  
“UNCONDITIONAL OBLIGATION,” Buyer shall not be entitled to terminate this Agreement, 
extinguish any further obligations to make Installment Payments hereunder, or seek 
reimbursement or refund of any Installment Payments made, once Seller has satisfied all of its 
obligations pursuant to Section 1 of this Agreement as evidenced by Buyer’s execution of a Final 
Acceptance Certificate.  Once Buyer has accepted the System and Seller has satisfied all of its 
obligations under Section 1 of this Agreement, Buyer’s sole remedy for any dissatisfaction with 
the System shall be to pursue any available claims against the manufacturer of the System for breach 

of any applicable written warranty. 

19.      COMPLIANCE WITH LAW.  All provisions of this Agreement shall be construed 
so as to conform with North Carolina law, including but not limited to the provisions of North 
Carolina General Statute Section 115C-528 and other statutory provisions referred to therein. 
The requirements of N.C. Gen. Stat. §115C-528 are incorporated by reference into this 



 

 

Agreement and, to the extent of any conflict between this section of this Agreement and any 
other provision of this Agreement, this section shall take priority. 

 
20.      TAX TREATMENT. The Buyer shall cooperate with Seller’s reasonable efforts to 

exclude interest payable under this Agreement from gross income  for federal income tax 
purposes under Section 103  of the Code, and Buyer shall not change its use or sell the 
equipment identified on the Schedule during the term of this Agreement, except in accordance 
with the terms of this Agreement.   Buyer agrees to cooperate with Seller to execute, upon 
Seller’s request, a tax certificate relating to this Agreement that is acceptable to Seller and 
Buyer in form and content, if such a certificate is provided to the Buyer by the Seller. 

 
21.      PREPAYMENT. Provided Buyer is not in default, Buyer will have the option and 

right, upon providing Seller with thirty (30) days prior written notice, to prepay in w hole  
onl y  its obligation under this Agreement without any prepayment penalty for the Purchase 
Price amount specified in the Lease Payment Schedule.  Upon Buyer’s exercise of its right of 
prepayment or satisfaction of its monetary obligations hereunder, Seller will release any security 
interest in the System. 

 
22.   WAIVER AND SURVIVAL OF RIGHTS.  No failure or delay by Seller or Buyer in 

exercising any right, power or remedy under this Agreement shall constitute a waiver, and 
any waiver by Seller or Buyer on any one occasion or for any one purpose shall not be 
construed a waiver on any future occasion or for any other purpose. 

 
23.   MISCELLANEOUS.   This Agreement shall be governed by, and construed in 

accordance with, the laws of the State of North Carolina. All notices to be given hereunder 
shall be in writing and shall become effective when delivered and received by the intended 
recipient, or if mailed, when received via certified mail, addressed to such other party at the 
address set forth herein or at such other address as such party shall from time to time 
designate in writing: 

If correspondence to the Seller or Assignee:  

CSI Leasing, Inc. 
216 W. Jackson Blvd., Suite 200A 
Chicago, IL 60606 
Attn: Underwriting 
 
 

  If to the Buyer:  
  Dr. Lynn Moody  
  Superintendent 
  Rowan-Salisbury School System 
  500 North Main Street 
  Salisbury, NC 28144-3407 

 
If the date for making payment, or the last date for performance of any act or the 

exercising of any right is not a business day, such payment may be made or act performed or 
right exercised on the next succeeding business day, with the same force and effect as if done 
on the nominal date provided in this Agreement, and no interest shall accrue for the period after 
such nominal date. This Agreement constitutes the complete agreement of the parties and 
supersedes all prior oral or written understandings.   Headings of this Agreement and each 
Exhibit are for convenience only.   No terms or provision hereof may be amended, waived, 
discharged, or terminated except by a written instrument signed by the parties hereto. 



 

 

 
24.      TAXES. Buyer shall timely pay all taxes assessed against Buyer that arise out of 

or are due to Buyer’s ownership and title to the System so long as Buyer is in possession of 
the System and retains title to it. Buyer agrees to file any required personal property tax returns 
and, if Seller asks, Buyer will provide Seller with proof of payment. Seller does not have to 
contest any tax assessments. 

 
25.      ASSIGNMENT.   Buyer will not attach any of the Equipment to any real estate 

except to the extent that such attachment is necessary for the normal use of the Equipment. 
Buyer warrants that it holds title to the real property upon which the Equipment will be installed, 
except with respect to any moveable Equipment such as laptop computers. Seller may, without 
notifying Buyer, sell, assign, or transfer Seller’s rights, but none of its obligations, under this 
Agreement and its interests in the System. Buyer agrees that if Seller does so, Seller’s assignee 
(and any subsequent assignees) will have the same rights and benefits that Seller now has, but 
will not have to perform any of Seller’s obligations. Buyer agrees that the rights of Seller’s 
assignees will not be subject to any claims, defenses, or set-offs that Buyer may have against 
Seller, the System, or the manufacturer or licensor of the Other Equipment or Software. 
However, any such assignment, will not relieve Seller of any obligations Seller may have to 
Buyer. If Buyer is given notice of any assignment by Seller, Buyer agrees, if so directed by 
Seller in writing, to pay Seller’s assignee all Installment Payments due under this Agreement. 
Seller will maintain a record of all assignments in a form sufficient to comply with the book entry 
requirements of Section 149(a) of the Internal Revenue Code and the regulations prescribed 
thereunder from time to time. Buyer consents to Seller maintaining such registration record as 
record owner of the Agreement.  The parties understand and agree that Seller intends to assign 
its rights, title, and interests, in the Agreement to CSI Leasing, Inc., a Delaware corporation, 
with an office at 216 W. Jackson Blvd., Suite 200A, Chicago, IL 60606. 

 
26.      GOVERNING LAW. This Agreement shall be governed by the law of the State of 

North Carolina. Seller and Buyer agree that North Carolina shall be the venue for any litigation 
arising out of this Agreement. 

 
27.      NON-APPROPRIATION OF FUNDS.   Buyer intends to remit all Installment 

Payments and other payments to Seller for the full term of this Agreement if funds are legally 
available.  The person in charge of preparing Buyer’s budget will include in each of Buyer’s 
fiscal budgets a request for the Installment Payments to become due in such fiscal period; 
provided that failure to do so shall not be an event of default. Seller acknowledges that 
appropriation of moneys for Installment Payments is a governmental function which Buyer 
cannot contractually commit itself in advance to perform and this Agreement does not 
constitute: (i) a multiple fiscal year direct or indirect debt or financial obligation; or (ii) an 
obligation payable in any fiscal year beyond the fiscal year for which funds are lawfully 
appropriated; or (iii) an obligation creating a pledge of or a lien on Buyer’s tax or general 
revenues. In the event Buyer is not granted an appropriation of funds at any time during the term 
for the System, Buyer shall have the right to return the System under the Agreement in 
accordance with Section 28 at the end of the fiscal period for which funds have been 
appropriated and terminate this Agreement on the last day of the fiscal period for which 
appropriations were received without penalty or expense to Buyer, except as to the portion of 
Installment Payments for which funds shall have been appropriated and budgeted. At least thirty 
(30) days prior to the end of Buyer’s fiscal year, Buyer’s chief executive officer (or legal counsel) 
shall certify in writing that funds have not been appropriated for the upcoming fiscal period; 
provided that failure to provide such notice shall not be an event of default. 

 
28.      RETURN OF SYSTEM. If (a) Buyer defaults or (b) a non-appropriation of funds 



 

 

occurs in accordance with Section 27, at Buyer’s sole cost Buyer will immediately return the 
System (including all copies of the Software free of any proprietary data), manuals, and 
accessories to any location in the continental United States and aboard any carrier Seller may 
reasonably designate. The Equipment must be properly packed for shipment in accordance with 
the manufacturer’s recommendations or specifications, freight prepaid and insured, maintained 
in accordance with Section 10, and in "Average Saleable Condition." "Average Saleable 
Condition" means the System is immediately available for use by a third party buyer, user or 
lessee, other than Buyer, without the need for any repair or refurbishment. All Equipment must 
be free of markings other than those placed at Seller’s request. Buyer will pay Seller for any 
missing or defective parts or accessories, except to the extent those parts or accessories may 
be missing or defective because of Seller’s intentional or negligent acts or omissions. Buyer will 
continue to pay Installment Payments until the System is accepted by Seller. Seller’s 
acceptance of the System shall occur fifteen (15) days after delivery unless Seller rejects the 
Equipment for good cause within such fifteen (15) day period. 

 

29.      MISCELLANEOUS. If a court finds any provision of this Agreement or its 
attachments to be unenforceable, the remaining terms of the Agreement shall remain in effect.  
Buyer authorizes Seller or Seller’s agent to (a) obtain credit reports, (b) make such other credit 
inquiries as Seller may deem necessary, and (c) furnish payment history information to credit 
reporting agencies. This Agreement may be simultaneously executed in several counterparts, 
each of which shall be an original and all of which shall constitute but one and the same 
instrument. 

 
30.     ATTACHMENTS TO AGREEMENT.  The following exhibits are attached to 

this Agreement: 
 

(A) Schedule 

(B) Acceptance Certificate 
(C) Incumbency Certificate 
(D) Bank Qualified Designation 
(E) Installment Payment Instructions 
(F) Insurance Coverage Requirements 
(G) Form 8038-G 
(H) Credit Application and Essential Use Certificate 
(I) Notice of Assignment 
(J) Opinion of counsel 

 

 
 31. CONDITION PRECEDENT. The parties agree that this Agreement shall be 

effective and binding only on the condition that the Rowan County Board of Commissioners 
approves this Agreement in order to comply with the requirements of N.C. Gen. Stat. § 115C-
441(c1).  In the event the Rowan County Board of Commissioners does not approve this 
Agreement, the parties agree that this Agreement shall be null and void and not binding on any 
person or entity, and all parties shall retain any claims and defenses that would otherwise be 
available to them. Lessee represents and warrants that the approval of the Local Government 
Commission pursuant to N.C. Gen. Stat. § 159-149  is not required for this Agreement.  If 
required, such approval has been obtained. 

 

  



 

 

IN WITNESS WHEREOF, the parties hereto have caused this Agreement to be duly 
executed by their authorized representatives. 
 
APPLE INC., as Seller 

By: X        

Name:         

Title:         

Date:         

 

THE ROWAN-SALISBURY BOARD OF EDUCATION, as Buyer 

By: X        

Name:   Dr. Lynn Moody    

Title:     Superintendent    

Date:  ________________________   

ATTEST: 

__________________________________ 

Secretary/Assistant Secretary 

[Corporate Seal] 

 

This instrument has been pre-audited in the manner required by the School Budget and Fiscal 

Control Act. 

_______________________ 

                   (date) 

________________________ 

(signature of Finance Officer) 

Federal Tax ID #: 56-6001834 



March 13, 2017 

Randy J. Cress, CIO 
Rowan County Information Systems 

Office: 704-216-8114 

Summary of Rowan-Salisbury School System (RSSS) Apple Lease for 2017-2020 

I have independently reviewed the Apple/RSSS Installment Purchase Agreement, supporting 
Exhibits documentation and watched the prior RSSS Board meetings online to understand the scope of 
the program from a technology perspective.    To answer additional questions, I reached out to Andrew 
Smith of RSSS to meet prior to 3/14/2017.  RSSS staff was very accommodating and I was able to attend 
their Monday morning (3/13) Technology Committee that included: Dr. Lynn Moody, Dr. Julie Morrow, 
Candace Salmon-Hosey, and Andrew Smith. 

Lease Terms: 

 The lease term is based on (3) years that matches with the maximum term AppleCare Warranty 
plan to keep all devices under warranty during lease lifetime.   The proposed lease does carry a $1 per 
device buyout that allows RSSS to keep or sell back all of the 23,390 devices.   The lease length of 3 years 
is aggressive for regular office work, however these devices are in an environment with K-12 students 
and are used throughout the day and night.  For comparison, Rowan County Government uses a 5 year 
rotation for standard laptops and only a 4 year lifecycle for ruggedized laptops used by field workers in 
Public Safety that are moved in and out of ambulances. 

My cost analysis calculations for Exhibit 1 show very minor prices differences totaling $9.65 in 
favor of RSSS for the full $14.6M lease.   RSSS has been in touch with Apple since our meeting to review 
the rounding and will adjust accordingly.   

Pricing Analysis: 

 Pricing analysis has been documented in the attached excel spreadsheet and uses pricing from 
published Apple Educational Price Lists, JAMF Educational Pricing and the Retailer, Best Buy.  

RSSS has negotiated an exceptional rate below the published Apple Educational Rate, saving 
$2,958,770 over the current published list for the Apple Hardware, AppleCare and JAMF MDM software.  
This heavy discounting is based on months of negotiation between RSSS staff and Apple to reach a price 
that would allow for the total replacement of all Apple devices under the new lease which accounts for 
an additional 4,000 pieces of hardware.  This was achieved and based on the preliminary buy-back costs 
of at least $3,000,000. This will place their upcoming proposed 3 year lease costs lower than the past 3 
year payments.   It should be noted that the rates for RSSS have been negotiated lower than New York 
City Department of Education which carries a total contract value of $105,000,000 over 3 years. 
(http://www.managedservices.nycenet.edu/pdf/nycdoe_applepricelist.pdf)  

http://www.managedservices.nycenet.edu/pdf/nycdoe_applepricelist.pdf


Looking forward, it would be difficult to anticipate the cost differences when moving into the 
7th-9th years of the lease program, but there would be a chance of increased costs if the negotiated 
discounted rates were not achieved in 2020.  At an estimated modest 25% valuation of purchase cost in 
Q2 2017, this would provide $2.9 million toward a down payment into a new lease program 3 years 
from now if that were pursued. 

Notable Items: 

One area of concern was the hardware list that included the MacBook Air 11” and Air 13” 
devices.  The MacBook Air 11” is no longer sold in retail stores as of the October 2016 release of the 
MacBook Pro.   This finding was discussed with the Technology Committee and they have followed up 
with their Apple representative to assure that the 11” model continues to be produced for the 
educational market.  

Staying with the MacBook Air devices will allow for RSSS to continue using their existing 
hardware accessories designed for the Air product line as all new MacBook and MacBook Pro products 
have moved to USB-C.  This had been reviewed by RSSS staff and they are aware of the disruption this 
would cause for teacher and student training and productivity. 

While it is difficult to say if Apple with discontinue the product line for MacBook Air devices, 
there is a strong evidence to suggest that the MacBook and MacBook Pro lines will become the 
dominant product lines.  The lowest cost MacBook shipping is 12” and has an education price of $1,249. 

Conclusion: 

 RSSS Staff have performed due diligence and fiscal responsibility to achieve the aggressive 
pricing for the continuation of the 1:1 Apple Lease Program.  They are using market timings to capitalize 
on the buy-back valuation of existing equipment while receiving the lowest costs for new hardware, 
software and professional services to implement a holistic solution for all teachers and students in the 
RSSS program. 



SKU Description
Pack 
Qty Qty Price Calculated Exhibit 1

Cost 
Differences

HW Device 
Qty

Per Unit 
Cost

EDU Price 
List

EDU 
Discount EDU Savings Best Buy

Retail 
Discount Retail Savings

Apple MacBook Air Laptops
BL3U2LL/A BNDL MacBook Air 11.6/1.6GHZ/4GB/128GB Flash-5PK 5 1328 $3,495.06 $4,641,439.68 $4,641,444.99 -$5.31 6640 $699.01 $829.00 18.6% $863,120.32 $899.99 28.8% $1,334,493.92
BLZU2LL/A BNDL MacBook Air 13.3/1.6GHZ/8GB/256GB Flash-5PK 5 340 $4,995.26 $1,698,388.40 $1,698,388.57 -$0.17 1700 $999.05 $1,129.00 13.0% $220,911.60 $1,099.99 10.1% $171,594.60
S3059LL/A 3-YR ARA FOR MB/MB AIR/13IN MB PRO-USA 1 8340 $104.00 $867,360.00 $867,376.68 -$16.68 $104.00 $183.00 76.0% $658,860.00 $249.00 139.4% $1,209,300.00
HH442LL/A Casper Suite 9.x for Mac OS X Cloud Hosted (Education) with 3 Year Subscrip 1 8340 $25.37 $211,585.80 $211,588.62 -$2.82 $25.37 $30.38 19.7% $41,783.40 N/A N/A
D6156LL/A APS CUSTOM SETUP INT SVCS-USA 1 8340 $3.85 $32,109.00 $32,109.00 $0.00 $3.85 N/A N/A N/A N/A N/A

$7,450,882.88 $7,450,907.86 -$24.98 8340

Apple iPad Tablets
BM7F2LL/A iPad Air 2 Wi-Fi 32GB - Space Gray (10-pack) 10 1505 $3,490.17 $5,252,705.85 $5,252,702.84 $3.01 15050 $349.02 $374.00 7.2% $375,994.15 $399.99 14.6% $767,143.65
S5193LL/A 3-Year AppleCare+ for iPad 1 15050 $48.98 $737,149.00 $737,078.26 $70.74 $48.98 $99.00 102.1% $752,801.00 $99.00 102.1% $752,801.00
HH4J2LL/A Casper Suite 9.x for iOS Cloud Hosted (Education) with 3 Year Subscription 1 1 15050 $13.19 $198,509.50 $198,510.10 -$0.60 $13.19 $16.20 22.8% $45,300.50 N/A N/A
D6160LL/A APS CUSTOM IPAD SETUP INT SVCS-USA 1 15050 $4.36 $65,618.00 $65,675.19 -$57.19 $4.36 N/A N/A N/A N/A

$6,253,982.35 $6,253,966.39 $15.96 15050

No Cost Professional Services
D4696LL/A APS 4 Consecutive Days Project Management Deployment Services 2 $0.00 $0.00 $0.00 $0.00
D7066LL/A APS PROJECT ENGINEERING SVCS FIXED-USA 1 $0.00 $0.00 $0.00 $0.00
D5690ZM/A AppleCare OS Support (one year) - Preferred 1 $0.00 $0.00 $0.00 $0.00

$0.00 $0.00 $0.00

Subtotals $13,704,865.23 $13,704,874.25 -$9.02
North Carolina Sales and Use Tax Rate 7.00% $959,340.57 $959,341.20 -$0.63
Grand Total $14,664,205.80 $14,664,215.45 -$9.65 23390 $2,958,770.97 $4,235,333.17Savings over RetailSavings over EDU



SKU Pricing References

MJVM2LL/A Apple - MacBook Air® (Latest Model) - 11.6" Display - Intel Core i5 - 4GB Memory - 128GB Flash Storage - Silver
http://www.bestbuy.com/site/apple-macbook-air-latest-model-11-6-display-intel-core-i5-4gb-memory-128gb-flash-storage-silver/3827189.p?skuId=3827189
Note: Sold Out (End of Sale 10/2016)

MMGG2LL/A Apple - MacBook Air® (Latest Model) - 13.3" Display - Intel Core i5 - 8GB Memory - 256GB Flash Storage - Silver
http://www.bestbuy.com/site/apple-macbook-air-latest-model-13-3-display-intel-core-i5-8gb-memory-256gb-flash-storage-silver/6444006.p?skuId=6444006#
Note: Item is currently on sale for $100 off - Regularly listed at $1199.99

MNV22LL/A Apple - iPad Air 2 Wi-Fi 32GB - Space Gray
http://www.bestbuy.com/site/apple-ipad-air-2-wi-fi-32gb-space-gray/5494200.p?skuId=5494200

AppleCare Note: AppleCare maximum term listed for educational is 3 years

2/10/2017 Apple US Education Institution – Hardware and Software Price List
http://images.apple.com/education/pricelists/pdfs/US_EDUCATION_INSTITUTION_Price_List_02_10_2017.pdf

Q1 2016 JAMF - Apple Education Pricing Q1 2016 
http://resources.jamf.com/documents/products/documentation/JAMF-Software-Education-Apple-Education-Pricing-Q1-2016-Q1-2016.pdf

Notable MacBook Air Product Line Notes
http://www.apple.com/macbook-air/specs/ Only offering 13" Macbook Air on Apple Store (Consumer Side)
https://buyersguide.macrumors.com/#MacBook_Air Esitimated product release schedules based on past dates
https://www.macobserver.com/news/product-news/apple-discontinues-11-inch-macbook-air/ MacBook Air Product Line and shift from MagSafe to USB-C



ROWAN COUNTY
A COUNTY COMMITTED TO EXCELLENCE

130 West Innes Street - Salisbury, NC 28144
TELEPHONE: 704-216-8180 * FAX: 704-216-8195

MEMO TO COMMISSIONERS:

FROM: County Manager Aaron Church
DATE: March 14, 2017
SUBJECT: Revisions to the Rowan County Pretrial Service Program

Attached is a redline recommendation based on conversations with stakeholders in the criminal justice system
as recommended by the Pretrial Services Coordinator.
 
As I understand it this Program was implemented in 2000.  Over the last 17 years the Program appears to
have been successful and after review there are minor changes to the policy, largely in part to inflation and
operational efficiency.

ATTACHMENTS:
Description Upload Date Type
Proposed Redline Recommendations 3/14/2017 Cover Memo













ROWAN COUNTY
A COUNTY COMMITTED TO EXCELLENCE

130 West Innes Street - Salisbury, NC 28144
TELEPHONE: 704-216-8180 * FAX: 704-216-8195

MEMO TO COMMISSIONERS:

FROM: Don Bringle, Director, Facilities Management
DATE: 3/14/2017
SUBJECT: Air Conditioning Unit Replacement at 402 N Main Street

40 ton air conditioning unit replacement for 402 N Main Street. Currently the facility only has one small unit
operating which will not cool the building.
 

Beaver Brother was the lowest bid at $49,360 which is our recommendation.

ATTACHMENTS:
Description Upload Date Type
Three quotes for AC Unit 3/14/2017 Cover Memo





















ROWAN COUNTY
A COUNTY COMMITTED TO EXCELLENCE

130 West Innes Street - Salisbury, NC 28144
TELEPHONE: 704-216-8180 * FAX: 704-216-8195

MEMO TO COMMISSIONERS:

FROM: Nina Oliver, Public Health Director
DATE: March 14th 2017
SUBJECT: Kannapolis Community Oral Health Grants

The Smile Center is looking to fund two relatively new initiatives. The first initiative will provide pregnant
women access to important dental services. The second initiative will provide direct oral health care to
students in Rowan-Kannapolis daycares and child-development centers. We would like to apply for two
different funding streams under the Kannapolis Communty Grants. The first is for "start-up" costs. We would
seek $15,000 to cover oral healthcare services for uninsured prenatal patients who need dental services. The
second grant is for "sustaining." We would seek $5,000 to cover oral healthcare services for uninsured
students in Rowan-Kannapolis child-development centers and daycares. Both grants are due on March 31st

2017.

ATTACHMENTS:
Description Upload Date Type
Kannapolis Community Oral Health Grants 3/14/2017 Cover Memo
Kannapolis Grant Start-Up Prenatal 3/14/2017 Cover Memo
Kannapolis Grant Sustaining Peds 3/14/2017 Cover Memo



To:  Rowan County Board of County Commissioners  
From:  Nina Oliver, Public Health Director  

Tykeisha Carter, OAIII 
Date:   March 6th, 2017 
Re:  Kannapolis Community Oral Health Grants 
 
 
Situation  
The Smile Center is looking to fund two relatively new initiatives. The first initiative will provide 
pregnant women access to important dental services. Many changes that occur during 
pregnancy can affect a woman’s oral health. Diseases in the mouth from bacteria can reach the 
fetus and contribute to negative pregnancy outcomes.  By providing dental care to women who 
are pregnant, the Smile Center will increase the number of Rowan County women who receive 
prenatal dental care and improve birth outcomes. We will also become the dental home for our 
prenatal patient’s infants. 
 
The second initiative will provide direct oral health care to students in Rowan-Kannapolis 
daycares and child-development centers. There is an average number of 1.46 decayed missing 
or filled teeth per kindergartner in Rowan County. A North Carolina survey showed that children 
with poor oral health were nearly three times more likely to miss school due to dental pain. 
Many children that need dental care are uninsured or underinsured. We will bridge the gap by 
providing funding for oral healthcare through grants. RCHD believes that by breaking down the 
barrier of cost we can increase the number of children who receive dental care and decrease 
tooth decay and other oral health problems. 
 
Background 
Rowan County Health Department’s Smile Center is one of two pediatric dental clinics in Rowan 
County. We provide compassionate and quality dental care to children 17 and under. We also 
help families take steps to prevent their children from suffering future dental problems. The 
Smile Clinic is the main safety-net provider for the county. We continually provide valuable care 
for populations that are on Medicaid, low-income, uninsured, and vulnerable.  
 
Assessment 
RCHD is applying for 2 grants: 
Kannapolis Community Development Block Start-up Grant (due March 31st) has a maximum 
amount of $15,000.  We will use this grant to cover oral healthcare services for uninsured 
prenatal patients who need dental services. We will be seeking $15,000 in funding from this 
grant.  
 
Kannapolis Community Development Block Sustaining Grant (due March 31st) has a maximum 
amount of $5,000. We will use this grant to cover oral healthcare services for uninsured 
students in Rowan-Kannapolis child-development centers and daycares. We will be seeking 
$5,000 in funding from this grant. 
 
Recommendation 
The Health Department respectfully recommends that the Rowan County Board of 
Commissioners support and approve this opportunity for the Rowan County Health Department 
to apply for the Kannapolis Community Development Block Grants (start-up and sustaining).  
 



FY 17-18 Community Development Block Grant (Start-up Grant)
Line Item Cost Total 

Initial Exam $85 per adult (30 patients) 2,550.00$                      
Prophylaxis (teeth 
cleaning) $85 per adult (30 patients) 2,550.00$                      

Topical Flouride Varnish $50 per adult (30 patients) 1,500.00$                      

Treatment - Extraction $100 per tooth (20 patients) 2,000.00$                      

Treatment - Filling

$100 to $240 depending on 
location and surface (15 
patients) 3,600.00$                      

Dentist's Time
$130 per hour (15 hours; 30 
min./patient) 1,950.00$                      

Dental Assistant Time 
$19.95 per hour (15 hours; 30 
min./patient) 299.25$                          

Dental Hygienist Time
$24.30 per hour (15 hours; 30 
min./patient) 364.50$                          

Patient Education 
Materials (Two Healthy 
Smiles Brochure)

$196 per 500 brochures (250 
English/250 Spanish) 196.00$                          

Total 15,009.75$                    
Seeking $15,000 (Grant Funding)



FY 17-18 Community Development Block Grant (Sustaining Grant)
Line Item Cost Total

Initial Exam $85 per patient (12 patients) 1,020.00$                   
Prophylaxis (Teeth Cleaning) $85 per patient (12 patients) 1,020.00$                   
Topical Flouride Varnish $50 per patient (12 patients) 600.00$                       

Dentist's Time
$130 per hour (6 hours; 30 
min./patient) 780.00$                       

Dental Assistant's Time
$19.95 per hour (6 hours; 30 
min./patient) 119.70$                       

Hygienist Time

$24.30 per hour (48 Hours to screen 3 
Child-Development Centers; 16 Hours to 
complete 1 sealant project) 1,555.20$                   

Total 5,094.90$                   
Seeking $5,000 (Grant Funding)



ROWAN COUNTY
A COUNTY COMMITTED TO EXCELLENCE

130 West Innes Street - Salisbury, NC 28144
TELEPHONE: 704-216-8180 * FAX: 704-216-8195

MEMO TO COMMISSIONERS:

FROM: Ed Muire, Planning Director
DATE: March 9, 2017
SUBJECT: Public Hearing: 2017-18 HOME Application

HOME Application
As a member of the Cabarrus / Iredell / Rowan HOME Consortium, Rowan County anticipates receiving
approximately $147,366 in program funds to be used for housing rehabilitation in the 2017-18 program year
[application attached].
 
For the first time in a decade of participation, it is apparent the County will need to contribute all or a
significant portion of match funds for participation in the HOME program.  During is tenure of HOME
participation, the County has benefited from income match derived from other non-Federal programs used
for its required 25% contribution.  Staff anticipates the amount necessary for match contribution to be
$36,842.
 
HOME Consortium Participation
The 3 year agreement signifying the County's intent to participate in the HOME Consortium expires in 2017
and the City of Concord is requesting member jurisdictions submit their intent to participate (or not) for the
2017-2020 time frame.  

Staff Recommendation
1. Conduct Public Hearing
2. Authorize County Manager to sign the 2017-18 HOME Application
3. Authorize Chairman or County Manager to submit Letter of Intent to Participate in Cabarrus / Iredell /

Rowan HOME Consortium for 2017-2020 

ATTACHMENTS:
Description Upload Date Type
Staff Memorandum 3/9/2017 Cover Memo
2017-18 HOME Application 3/9/2017 Exhibit



 

 
 

Rowan County Planning and Development Department 
402 North Main Street • Room 204 • Salisbury, N.C. 28144-4341 

Planning: 704-216-8588       Fax: 704-638-3130 

 

MEMORANDUM 

 
TO:   Chairman Edds and Board of Commissioners 
FROM:  Ed Muire, Planning Director 
DATE: March 8, 2017  
RE:   Public Hearing for HOME Application / Consortium Participation 

  

HOME Application 

As a member of the Cabarrus / Iredell / Rowan HOME Consortium, Rowan County 
anticipates receiving approximately $147,366 in project funds for FY 2017-2018. Unlike 
previous program years, Staff anticipates the required match for participation [25% of 
project funds] will need to be a cash contribution of approximately $36,842 from Rowan 
County.   
 
The scope of the FY 17-18 program will provide housing rehabilitation to at least four (4) 
owner occupied homes in the County.  The County’s application for submittal to the City 
of Concord accompanies this memorandum.  
 

HOME Consortium Participation 

Membership in the Consortium is based on a three (3) year annual agreement which 
expires for all Cabarrus / Iredell / Rowan HOME Consortium members in 2017.  As the 
lead agency, the City of Concord has requested that participating jurisdictions declare 
their intent to participate or not for the 2017-2020 time frame.   
 
Although participation in the Consortium is not mandatory, it is necessary if the County 
wants to receive funds for its housing rehabilitation programs.  Planning Staff 
recommends the County draft a Letter of Intent to participate for submittal to the City of 
Concord in advance of the April 3, 2017 deadline. 
 

 

STAFF RECOMMENDATIONS   

� Authorize County Manager to sign the 2017-18 HOME Application 
� Authorize Chairman or County Manager to submit Letter of Intent to Participate 

in Cabarrus / Iredell / Rowan HOME Consortium for 2017-2020  



 

 

CABARRUS-IREDELL-ROWAN HOME CONSORTIUM 
 

 

 

222000111777---222000111888   

AAAPPPPPPLLLIIICCCAAATTTIIIOOONNN   FFFOOORRR   HHHOOOMMMEEE   

FFFUUUNNNDDDIIINNNGGG   

 

 

 

 

 

 

 

 

 

 

      

 

 

            

AAAAAAAAAAAAPPPPPPPPPPPPPPPPPPPPPPPPLLLLLLLLLLLLIIIIIIIIIIIICCCCCCCCCCCCAAAAAAAAAAAATTTTTTTTTTTTIIIIIIIIIIIIOOOOOOOOOOOONNNNNNNNNNNNSSSSSSSSSSSS            DDDDDDDDDDDDUUUUUUUUUUUUEEEEEEEEEEEE            MMMMMMMMMMMMAAAAAAAAAAAARRRRRRRRRRRRCCCCCCCCCCCCHHHHHHHHHHHH            111111111111777777777777,,,,,,,,,,,,             222222222222000000000000111111111111777777777777            
    
    
    

Submit application to: 
 

City of Concord 
Attn: Pepper Bego 

Planning & Neighborhood Development Department 
P.O. Box 308 

Concord, NC 28026 
704-920-5133 

begop@concordnc.gov 
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SECTION I 

 

AAPPPPLLIICCAATTIIOONN  IINNFFOORRMMAATTIIOONN  
  
 
 

Full Legal Name of Applicant: Rowan County 

 

  

 Applying as:     Consortium HOME Subrecipient   

      CHDO     

  
 

Address: 402 N. Main St. Room 204 

City/State/Zip: Salisbury, NC 28144 

Telephone Number: 704-216-8599 

    Contact Person: Ed Muire 

     Title: Planning Director 

     Telephone Number: 704-216-8599 E-Mail:  ed.muire@rowancountync.gov 

Name of Project: Rowan County HOME Program 

Total funds requested:   147,366.00 
(DO NOT include Admin funds in total) 

 
 
 
   
 
 
 
 
 
 
  
To the best of my knowledge and belief all data in this application are true and current.  The 
document has been duly authorized by the governing board of the applicant. 
 
 
 
 
 

Signature: 
   

 Certifying Official  Date 
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SECTION II 

 

PROJECT DESCRIPTION 
    
    

Project/Program 
Title: 

Rowan County HOME Program 
Project/Program 
Location: 

Scattered Sites 
 
 
II    (a)(a)(a)(a)            Type of ActivityType of ActivityType of ActivityType of Activity (check one) 
 
 __ _ New construction for Homeownership ____ New construction for 
rental 
 
 _X_  Owner-Occupied Rehabilitation   ____ Rental Rehabilitation   
 
 ____ Acquisition/Rehab/Resale __ _  Down Payment Assistance 
 
          Other (specify):          
  
    
    
II    (b)(b)(b)(b)            Goals andGoals andGoals andGoals and    ObjectivesObjectivesObjectivesObjectives        ((((Provide a written description of your goals and 

objectives.  Also provide a copy of your Needs Assessment hearing minutes Needs Assessment hearing minutes Needs Assessment hearing minutes Needs Assessment hearing minutes 
and noticeand noticeand noticeand notice....)))) 

 

 

The goal and objective for Rowan County’s HOME Program is to provide 
housing rehabilitation assistance to qualified homeowners within the 
County limits 
                      
         

PLEASE PLACE A CHECK MARK BESIDE YOUR OBJECTIVE AND A CHECK MARK BY THE INTENDED OUTCOME. 
 

Objective and Outcome Objective and Outcome Objective and Outcome Objective and Outcome  

Objective Objective Objective Objective (check one)     Outcome Outcome Outcome Outcome (check one))))     

(1) Create suitable living 
environment 

X (1) Availability/accessibility  

(2) Provide decent affordable 
housing 

 (2) Affordability X 

  (3) Sustainability  

 
 
 
II    (c)  Short Description.   (c)  Short Description.   (c)  Short Description.   (c)  Short Description.   One or two sentences stating the number and type of 
housing or other units expected to result from this project and the targeted 
client group.  State both total number of units in project and number to be 
assisted with HOME.  Also explain how this project will benefit low and very low 
income individuals and how this will be documented. 
 
 
The Rowan County HOME Program will provide rehabilitation assistance for four (4) homes of 
individuals who receive 80% or less of the area median family income.  
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2016 HOME Application 
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II    (d)(d)(d)(d)  Project Description.Project Description.Project Description.Project Description.   Please provide a detailed narrative descriptiondetailed narrative descriptiondetailed narrative descriptiondetailed narrative description of 
the project below (or on an attached page), addressing all of the following 
questions.  Please check each box below to show that you have addressed the 
question, and insert information directly in blank space below question. Where 
the question is not applicable or no information is available, insert N/A. 
 

Rowan County will use the 2017-18 HOME funding allocation to provide housing 
rehabilitation to four (4) households within the County limits for individuals/families who are 
80%  or less of the median area income.  Projects will be located in the non-entitlement areas of 
Rowan County.  The entitlement areas are defined as the city limits of both the City of Salisbury 
and the City of Kannapolis.  Rowan County has contracted with Salisbury Community 
Development Corporation (Salisbury CDC) in Salisbury, North Carolina, to administer the 2017-
18 HOME Program.  
 

Rehabilitation Project  

 

Through rehabilitation assistance, the County will create suitable living environments for 

low to moderate income county homeowners and provide increased affordability for these 

households. To accomplish this goal, we will provide energy efficient improvements and limit 

some long term maintenance of their homes through the comprehensive improvements provided.  

All Rowan County homeowners, who live in the non-entitlement areas of the County will be 

encouraged to apply for assistance without regard to their race, color, religion, sex, national 

origin or handicap.  Applicants must meet program and HUD income guidelines to be eligible.   

 

Qualified owner-occupied family units will be inspected; a work write up and cost 

estimate will be prepared, which will include energy and water efficient products where 

applicable and contractors will be invited to bid on the designated work.  Rehabilitation contracts 

will be awarded to lowest qualified contractor.  Section 8 contractors and women/minority 

owned contractors will be encouraged to bid on rehabilitation projects.  Homes built prior to 

1978 will have lead-based testing done with only certified lead abatement contractors providing 

lead removal or abatement.  

 

The funding is provided by the County as a grant at zero percent interest (0%) which will be 

forgiven at a rate of 20% per year beginning the 61
st
 month after work is completed.  The 

homeowner may not sell, refinance, rent or change the ownership status of the home until the 

grant is forgiven unless repayment of the remaining balance is made. 
 

 

*Attach a general location map showing the development site.  Be sure to include waterways and 

railroads.        
   
PropPropPropProperty Acquisition  erty Acquisition  erty Acquisition  erty Acquisition      
    
N/A   Has agency acquired real property in order to carry out the project, 

or is property acquisition planned? 
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N/A   Has property owner been informed of your intention to use federal 
funds for this project?  If so, attach letter. 

 
N/A  Is the property currently occupied?  If so, state the number of 

tenants and describe in detail how you will determine relocation needs 
and help occupants to relocate in accordance with Uniform Relocation 
Act.  Include the cost of this in your budget. If you have issued a General 
Information Notice to tenants informing them of their rights to relocation 
assistance, attach a copy. 

 
 

N/A    Is the property historically designated or in an historic district?  
________________ 

 
    

Construction InformationConstruction InformationConstruction InformationConstruction Information    
    

  How many units will be   

Newly  Rehabilitated 4 Provided  

Acquired  Demolished/Cleare    

 
   Will the project participate in an externally monitored energy efficiency 
program (e.g.   Energy Star, Advanced Energy)? 

 
Yes: ___ ___ (provide details).  No: ____X_____  

 

 
   Will any of the units have full ADA accessibility?   If  so, how many? 

ADA accessibility will be provided as needed based on the needs of the family  

     being assisted. 

 
LeadLeadLeadLead----Based PaintBased PaintBased PaintBased Paint   (R(R(R(REHAB PROJECTS ONLYEHAB PROJECTS ONLYEHAB PROJECTS ONLYEHAB PROJECTS ONLY)))) 
 
Describe in detail how you plan to address lead-based testing and 
abatement or hazard control on any property built before 1978. 
 

Rowan County has contracted with Salisbury Community Development Corporation 

(Salisbury CDC) located in Salisbury, North Carolina, to administer the HOME Program.  

Salisbury CDC will order lead-based paint testing on all units built prior to 1978.    If it is 

determined that lead-based paint is in the unit, abatement will be part of the rehabilitation 

and will be let out for bids by a certified / qualified abatement or hazard control contractor. 
 
 

II    (e)(e)(e)(e)        Affordability, Marketing, & Supportive ServicesAffordability, Marketing, & Supportive ServicesAffordability, Marketing, & Supportive ServicesAffordability, Marketing, & Supportive Services    
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N/A   What are the proposed rents or sales prices for completed housing 

units?  For rental units, also estimate utility costs. 
 

  
N/A   What is your process for marketing to ensure an adequate pool of 

income-eligible renters or buyers? 
 

N/A   What steps are planned to ensure long-term affordability of housing 
units, including subsidy recapture, equity sharing, buy-back options, 
long-term lease, etc. ? 

 

                 
N/A   Do you require beneficiaries to attend homebuyer education 

classes? 
 
 

II (f)  Fair Housing ActivitiesFair Housing ActivitiesFair Housing ActivitiesFair Housing Activities        
    

Please describe the Fair Housing activities you plan to undertake in the 
upcoming program year. 
 

ACTIVITIESACTIVITIESACTIVITIESACTIVITIES    DATESDATESDATESDATES    

The County will partner with the Salisbury 
Community Development Corporation in 
sponsoring a Fair Housing Seminar to address 
fair housing obstacles in the community 

July – September 2017 

County will obtain Fair Housing posters from 
the NC Human Relations Commission (NCHRC) 
and be made available to the public at the 
County’s administration buildings. 

October – December 
2017 

The County will develop and maintain a list of 
local realtors who are available to assist in 
locating housing for anyone needing assistance. 

January – March 2018 

The County will distribute Fair Housing 
pamphlets to lending institutions 

April – June 2018 

 

 
II    ((((gggg))))     Project TeamProject TeamProject TeamProject Team            
    

Identify the project team by name, job title, and employment status 
(employee, independent contractor, or volunteer), and their specific 
responsibilities in this project.  If the team is not yet assembled, then 
describe how you will select them. (Attach additional pages if necessary.) 
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The Salisbury CDC project team consists of the following members: Chanaka Yatawara, 

Executive Director, serves as the leader of the organization; Mary L. Powell-Carr, Project 

Administrator, is responsible for overseeing the completion of projects and file 

documentation; and Ed Muire Planning Director for Rowan County, who is responsible for 

annual planning and reporting to ensure projects are completed in accordance with the 

Consolidated Plan.  
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For Rehab Projects Only::::  List all project staff who have completed training in Lead 

Safe                                         Work Practices (with date) or have any more 
extensive training in Lead Based Paint hazard control. 
 

N/A 

 

 

II    ((((hhhh)   Timetable.  )   Timetable.  )   Timetable.  )   Timetable.      

Please complete a detailed and realistic timetable showing when each work task 
will be completed (e.g. planning, obtaining financing commitments, design, 
environmental review, bidding, loan closing, construction, final inspection, 
occupancy, etc.).  The larger the project, the 
more detail we expect to see.  You may add work tasks; where existing task 
does not apply, insert N/AN/AN/AN/A. 
 
 

Work TasksWork TasksWork TasksWork Tasks    Date to be Date to be Date to be Date to be 
CompletedCompletedCompletedCompleted    Planning 12/31/2017 

Acquisition N/A 

Obtaining Financial Commitments N/A 

Design N/A 

Environmental Review As needed per home 

Construction N/A 

Rehabilitation 12/21/2018 

Loan Closing N/A 

Occupancy N/A 

  
 
 
II    ((((iiii))))    Client/Area DemographicsClient/Area DemographicsClient/Area DemographicsClient/Area Demographics.  Please complete the following tables to the 

best of your ability. Show actual or estimated numbers of beneficiaries, 
not percentagesnot percentagesnot percentagesnot percentages, in each category.  In general you should count 
householdshouseholdshouseholdshouseholds as the beneficiaries for housing programs and personspersonspersonspersons for 
non-housing programs.   

  
Income GroupIncome GroupIncome GroupIncome Group    NumberNumberNumberNumber    

<30% of area median income (AMI) 1 

31-50% of AMI 1 

51-80% of AMI 2 

>80% of  AMI* 0 

TOTALTOTALTOTALTOTAL    4 
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Special Needs Beneficiaries (if applicable)Special Needs Beneficiaries (if applicable)Special Needs Beneficiaries (if applicable)Special Needs Beneficiaries (if applicable)    
 

 

 

 

 

 

 

SECTION III 

 

PROJECPROJECPROJECPROJECT BUDGET AND FUNDINGT BUDGET AND FUNDINGT BUDGET AND FUNDINGT BUDGET AND FUNDING    
    
    
III (a)(a)(a)(a)        Budget Budget Budget Budget     

Show all funding sources for the project or projects you plan to undertake. 
Be sure to include program income. 

    
Project RevenueProject RevenueProject RevenueProject Revenue    

    
 SourceSourceSourceSource    AmountAmountAmountAmount    
HOME HOME HOME HOME funds being 
requested 

 $147,366.00 
HOMEHOMEHOMEHOME funds from prior 
year(s) 

  

HOMEHOMEHOMEHOME Program Income   
   
Other Federal Funds   

State/Local Funds (list) 
Rowan County [cash 
contribution] 

$36,842.00 

Bank Loans   

Other Cash Contributions   

Private Grants   

   

 Total Funds AvailableTotal Funds AvailableTotal Funds AvailableTotal Funds Available****     $$$$184,208.00184,208.00184,208.00184,208.00    
* This total should be the same as your “Total Development Costs” total in the Estimated Costs table on page 7. 

    
 
Provide the details of all loans and/or grants, other than HOME, listed above Provide the details of all loans and/or grants, other than HOME, listed above Provide the details of all loans and/or grants, other than HOME, listed above Provide the details of all loans and/or grants, other than HOME, listed above 
for the project.for the project.for the project.for the project.    

 
 
III (b)  HOME Matchb)  HOME Matchb)  HOME Matchb)  HOME Match (HOME funded projects only)(HOME funded projects only)(HOME funded projects only)(HOME funded projects only)    
 

List the project revenues that    will count as matching funds (non-federal 
funds that are permanently contributed to the project).  Include any in-kind 
contributions of materials and labor, including sweat equity, at $10 p.h.   If 
in doubt whether funds will count as match, please call Pepper Bego at (704) 
920-5133. 

CategoryCategoryCategoryCategory    NumberNumberNumberNumber    

Elderly (over 60) N/A 

Disabled (not elderly) N/A 

Homeless N/A 

People with HIV/AIDS N/A 
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Revenue SourceRevenue SourceRevenue SourceRevenue Source    AmountAmountAmountAmount    

Rowan County [cash contribution] $36,842.00 

  

  

    
III (c)(c)(c)(c)  Estimated CostsEstimated CostsEstimated CostsEstimated Costs        

    
Be as detailed as possible.  Add or amend categories as needed.   The 
second column should cover total project costs (including those met from 
HOME).  The third column shows how much of each line item is to be met 
from HOME.  Totals must be consistent with the revenues shown in section 
IIIA.   

    

CategoryCategoryCategoryCategory    
(add/amend as needed)(add/amend as needed)(add/amend as needed)(add/amend as needed)    

Total CostsTotal CostsTotal CostsTotal Costs    This grant This grant This grant This grant 
onlyonlyonlyonly    

Down Payment Assistance $ $ 

Acquisition $ $ 

Relocation $ $ 

Demolition/Clearance $ $ 

Site improvements $ $ 

Rehabilitation $147,366.00 $147,366.00 

New construction $ $ 

Professional Fees (appraisal, 
architect, etc.) $ $ 

Agency project delivery costs 
(10% maximum of total project 
cost) $ $ 

Other $36,842 $36,842.00 

 $ $ 

****Total Development CostsTotal Development CostsTotal Development CostsTotal Development Costs    $$$$184,208.00184,208.00184,208.00184,208.00    $$$$184,208.00184,208.00184,208.00184,208.00    

        
* * * * The    total in the    ““““Total Cost” column should be the same as your    “Total 
Funds Available” total    in the    Project Revenue Project Revenue Project Revenue Project Revenue     table on page 6. 

    
    

 

 

 

SECTION IV 
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DISCLOSURE OF POTENTIAL CONFLICTS OF INTERESTDISCLOSURE OF POTENTIAL CONFLICTS OF INTERESTDISCLOSURE OF POTENTIAL CONFLICTS OF INTERESTDISCLOSURE OF POTENTIAL CONFLICTS OF INTEREST    
 
Are any of the Board Members or employees of the agency which will be 
carrying out this project, or members of their immediate families, or their 
business associates: 

a)  Employees of or closely related to employees of your agency  
or the member government through which this application is made:       YES 
___  NO _X _       

b)  Members of or closely related to members of City Council              YES 
___  NO  X       

or Commission of the member government through which this  
application is made:  
       

c)  Current beneficiaries of the program for which funds are requested:    YES 
___  NO _X _  

d) Paid providers of goods or services to the program or having other   
financial interest in the program:     YES ___  NO 
_X     

 
 
If you have answered YES YES YES YES to any question, please attach a full explanationplease attach a full explanationplease attach a full explanationplease attach a full explanation.  
The existence of a potential conflict of interest does not necessarily make the 
project ineligible for funding, but the existence of an    undisclosedundisclosedundisclosedundisclosed conflict may 
result in the termination of any grant awarded. 
 
 
 
 
 
 
 
 
 
 
 
  

Signature of Certifying Official Date 
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ROWAN COUNTY
A COUNTY COMMITTED TO EXCELLENCE

130 West Innes Street - Salisbury, NC 28144
TELEPHONE: 704-216-8180 * FAX: 704-216-8195

MEMO TO COMMISSIONERS:

FROM: Kellie Cartwright, Grant Writer
DATE: 3/13/17
SUBJECT: Request to Apply for Minority Youth Violence Prevention Grant

Rowan County is requesting permission to apply as the lead applicant to the Office of Minority Health for a
grant focusing on reducing violent crime among minority youth in Rowan County ages 12-18.  This will be in
partnership with several organizations, including Public Health, DSS, RCSO, Salisbury PD, RCCC and
others. 

ATTACHMENTS:
Description Upload Date Type
Grant Opportunity Summary 3/13/2017 Cover Memo



 
        GRANT OPPORTUNITY SUMMARY 

Page 1 of 1 
 

 
Approval Request Date:       

 
Grant Title:  Minority Youth Violence Prevention II 
 
Grantee:       
 
Website: https://www.grantsolutions.gov/gs/preaward/previewPublicAnnouncement.do?id=58609 
 
Funding Source 
 
 Original: Department of Health & Human Services  
 
 Secondary:  Office of Minority Health 
 
Award Range: $325K-$425K/year over 4 years beginning 7/1/17 
 
Match: NA 
 
Eligibility: Gov't; law enforcement; LEAs; Colleges; Nonprofits; Private business 
 
Release Date:       
 
Closing Date : 4/4/17 
 
Award Announcements: June 2017 
 
Grant Summary: This program funds innovative, evidence-based projects aimed at reducing crime 
and violence among disadvantaged and/or at-risk minority youth, ages 12-18 years old, by providing 
access and/or removing barriers to public health through collaborative partnership.  It requires a multi-
disciplinary approach that includes public health, local schools, a higher education institution and law 
enforcement, but can include others.  It must operate in a 4-year cohort and serve at least 50 
participants, including a 6-week summer program.  Evaulation that includes a logic model, a control 
group and formative, process and outcome evalutions is critical. The group must be governed by a 5-
9 panel adivsory board, and projects must offer a regular meeting site for participants and their 
families.       
 
 



ROWAN COUNTY
A COUNTY COMMITTED TO EXCELLENCE

130 West Innes Street - Salisbury, NC 28144
TELEPHONE: 704-216-8180 * FAX: 704-216-8195

MEMO TO COMMISSIONERS:

FROM: County Manager Aaron Church
DATE: March 14, 2017
SUBJECT: Airport Hangar Fees & Policies

Corporate Hangar II is near completion and will be available to be leased in the near future.  Attached is a
memorandum from Thad Howell the Rowan County Airport Director recommending Corporate Hangar II
Leasing Provisions.
 
Based in part on the Airport Directors recommendation my recommendations are as follows:
 
RECOMMENDATION #1 (Reserved Economic Development Recruitment Space)

-          No more than 10,000 sq. ft. shall be leased on an annual basis at any point in time.  This
ensures that at least 5,000 sq. ft. is available to prospects looking to relocate in Rowan County.

 
RECOMMENDATION #2 (Corproate Hangar II Fees Annual Lease)

-          2017 rate shall be $0.38 sq. ft. a month.
-          The rate shall increase each fiscal year by $0.02 per square foot, beginning July 1, 2018 and
every July thereafter.
-          Term for the leases shall be one year.
-          For each specific aircraft, prospective tenants must sign an agreement and rent a minimum of
2,300 sq. ft. of the hangar or the actual dimensions of their aircraft.  Therefore the minimum cost per
month from through July 1, 2018 shall be $874.
-          In order to be eligible for annual leasing in Corporate Hangar II the aircraft shall be taxed in
Rowan County.

 
RECOMMENDATION #3 (Corproate Hangar II Fees Daily Lease)

-          2017 daily rate shall be $0.50 sq. ft. a month.
-          The rate shall increase each fiscal year by $0.02 per sq. ft., beginning July 1, 2018 and every
July thereafter.
-          Term for the leases shall be one 24 hours.
-          For each specific aircraft, prospective tenants must sign an agreement and rent a minimum of
5,000 sq. ft. of the hangar or the actual dimensions of their aircraft.  Therefore the minimum daily shall
be $83 a day.
-          Daily fees shall be defined as 24 hours.   Daily fees shall be assessed if an aircraft is parked in



the hangar for any amount of time up to 24 hours.  Therefore if an aircraft is parked in the hangar for
25 hours the tenant shall pay for 2 full days.  Daily fees shall only include 1 aircraft per $83.  For
example if two aircraft are leasing on a daily basis each aircraft will be assessed a minimum $83
regardless of the sq. ft. of the aircraft.
-          Daily tenants shall sign a lease agreement agreeing to relocate their aircraft within 24 hours at
their own expense.

 
RECOMMENDATION #4 (Corporate Hangar II Sign)

-          The new Rowan County Airport Logo and tag line “Be an original” shall be affixed on the
hangar.

 
RECOMMENDATION #5 (Corporate Hangar Ramp Fee)

-          Aircraft parked on the common ramp outside of any of the corporate hangars for longer than
12 hours will be charged $10 dollars per day.  The airport director reserves the right to prohibit
parking anywhere on any ramp.

 

ATTACHMENTS:
Description Upload Date Type
Hangar Leasing Memo 3/14/2017 Cover Memo



Thad Howell 
Airport Director 
Thad.Howell@RowanCountyNC.gov 
 
      

             
 

Rowan County Airport 
3670 Airport Loop Road • Salisbury, NC  28147 • 

Telephone 704-216-7749 • Fax 704-637-9019 
 
 
TO:      Aaron Church, County Manager 
FM:   Thad Howell, Airport Director 
DATE: March 6, 2017 
RE:    Corporate Hangar II Leasing Provisions 
 
 
The new corporate hangar at Rowan County Airport has recently been completed and passed 
final inspection. A certificate of occupancy was received and the hangar is available to lease. In 
an effort to set an appropriate rental rate, Airport staff contacted nearby airports to obtain charges 
for similar type hangars. During these conversations, staff discovered that aircraft are typically 
grouped into categories of like size and assigned a group rate. This results in per-square-foot 
rates which vary for comparable aircraft in the same category. Concord Regional Airport 
provided a sample range of $0.17 - $0.28 per sq. ft. and Statesville’s sample ranged from $0.27 - 
$0.35 per sq. ft. It should be noted the hangars referenced are not recent construction and have 
water-type fire sprinkler systems. The new hangar at Rowan County Airport is equipped with a 
foam fire suppressions system, which is advantageous since it extinguishes fire rapidly. This 
prevents hull loss, allows for minimal damage to the aircraft, and results in little downtime to the 
customer. Based on this research and our discussions, I make the following recommendations for 
leasing the new corporate hangar: 

 

 The initial price per square foot is $0.38 

 The rate will increase $0.02 per sq. ft. annually 

 The term for all leases shall be one year 

 For each specific aircraft, prospective tenants must sign an agreement and rent a 
minimum of 2,300 sq. ft. of the hangar or the actual dimensions of their aircraft, 
whichever is larger. This ensures a base rental rate is achieved for aircraft less than 2,300 
sq. ft. Aircraft larger than 2,300 sq. ft. will be charged for their actual dimensions. 

 Aircraft leased in this hangar must be based and taxed in Rowan County 

 Due to the possibility of congestion, aircraft parked on the common ramp outside of any 
of the corporate hangars for longer than 24 hours will be charged $10 per day 

 



ROWAN COUNTY
A COUNTY COMMITTED TO EXCELLENCE

130 West Innes Street - Salisbury, NC 28144
TELEPHONE: 704-216-8180 * FAX: 704-216-8195

MEMO TO COMMISSIONERS:

FROM: County Manager Aaron Church
DATE: March 14, 2017
SUBJECT: Consider Offer to Purchase County-Owned Property Located Off Julian Road

The County has received an offer to purchase .396 acres located off Julian Road behind tract 14, 4.837
acres, Parcel ID 4028 006 in the amount of $8,597.
 
Attached is a letter from EVG Associates and a survey of the property.
 
The Board is asked to vote as to whether it wishes to accept the offer and instruct the Clerk to advertise
through the upset bid process.

ATTACHMENTS:
Description Upload Date Type
EGV Associations Proposal Letter 3/14/2017 Cover Memo
EGV Associates Proposal For Increased
Land 3/14/2017 Cover Memo

NC General Statute 160A-269 3/14/2017 Cover Memo









ROWAN COUNTY
A COUNTY COMMITTED TO EXCELLENCE

130 West Innes Street - Salisbury, NC 28144
TELEPHONE: 704-216-8180 * FAX: 704-216-8195

MEMO TO COMMISSIONERS:

FROM: Finance Department
DATE: March 10, 2017
SUBJECT: Financial Report

Please see attached graphs.

ATTACHMENTS:
Description Upload Date Type
Graphs 3/10/2017 Backup Material











ROWAN COUNTY
A COUNTY COMMITTED TO EXCELLENCE

130 West Innes Street - Salisbury, NC 28144
TELEPHONE: 704-216-8180 * FAX: 704-216-8195

MEMO TO COMMISSIONERS:

FROM: Finance Department
DATE: March 13, 2017
SUBJECT: Consider Approval of Budget Amendments

Please see attached budget amendments.

Please approve attached budget amendments.

ATTACHMENTS:
Description Upload Date Type
Budget Amendments 3/14/2017 Budget Amendment
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