
ROWAN COUNTY COMMISSION AGENDA
March 6, 2017 - 3:00 PM

J. Newton Cohen, Sr. Room
J. Newton Cohen, Sr. Rowan County Administration Building

130 West Innes Street, Salisbury, NC 28144

Call to Order

Invocation

• Provided By: Chaplain Michael Taylor

Pledge of Allegiance

Consider Additions to the Agenda

Consider Deletions From the Agenda

Consider Approval of the Agenda

Board members are asked to voluntarily inform the Board if any matter on the agenda
might present a conflict of interest or might require the member to be excused from

voting.

• Consider Approval of the Minutes: February 6, 2017

1 Consider Approval of Consent Agenda

A. Permission to Sell Withdrawn Library Materials
B. Dental Trade Alliance Foundation Grant
C. Fee Structure for Animal Shelter Medical Procedures
D. Community Health Centers Grant
E. Set Public Hearing for FY 17-18 HOME Action Plan
F. Consider To Accept Hazardous Materials Planning Grant
G. Purchase Equipment for Backup 911 Communications Center
H. Contract for Health Department and Detention Center Roofing System

Renovations
I. McGill Task Order No. 5 - Service Center Site and Access Road

Assessment
J. Authorize Road Closings For 5K Run For Millbridge Elementary School PTA



2 Public Comment Period

3 Consider Approval of LEADS Program
4 Recess
5 Request for Additional Sheriff's Office Staff
6 Presentation by RSSS for Apple Lease Agreement
7 Consider Approval of Board Appointments

8 Closed Session

• Consider Approval of the February 6, 2017 Closed Session Minutes
• Discussion Regarding Real Property Purchases

9 Adjournment

Citizens with disabilities requiring special needs to access the services or public
meetings of Rowan County Government should contact the County Manager's Office

three days prior to the meeting by calling (704) 216-8180.



ROWAN COUNTY
A COUNTY COMMITTED TO EXCELLENCE

130 West Innes Street - Salisbury, NC 28144
TELEPHONE: 704-216-8180 * FAX: 704-216-8195

MEMO TO COMMISSIONERS:

FROM: Carolyn Barger, Clerk to the Board
DATE: February 22, 2017
SUBJECT: Consider Approval of the Minutes: February 6, 2017

ATTACHMENTS:
Description Upload Date Type
February 20, 2017 Minutes 2/23/2017 Cover Memo



















ROWAN COUNTY
A COUNTY COMMITTED TO EXCELLENCE

130 West Innes Street - Salisbury, NC 28144
TELEPHONE: 704-216-8180 * FAX: 704-216-8195

MEMO TO COMMISSIONERS:

FROM: Jeff Hall, Library Director
DATE: 2/16/2017
SUBJECT: Permission to Sell Withdrawn Library Materials

ATTACHMENTS:
Description Upload Date Type
Memo 2/16/2017 Cover Memo



 

  1 

Memorandum 

To: Rowan County Board of Commissioners 

From: Jeff Hall 

Date: February 16
th
 2017 

Re: Request for approval of Rowan Public Library Book Sale  

 I am writing to ask that the Board of Commissioners authorize Rowan Public Library 

to sell withdrawn library materials to the public.  We have approximately 6,000 items in 

storage that have been withdrawn from our collection, including fiction and non-fiction 

hardback and paperback books for adults and children as well as some audiovisual 

materials.  These items have been withdrawn from our collection for a variety of reasons, 

including poor physical condition, lack of use, and out of date information. 

 

 As you probably know, our annual book sale is popular with Rowan County citizens, 

giving them a chance to obtain books at a reasonable cost.  This year’s sale would take place 
9-4 Friday, May 5

th
 2017 

9-4 Saturday, May 6
th

 2017 

9-4 Monday, May 8
th 2017 

 

 I appreciate the Board’s consideration of this request. 

 
 

 

 



ROWAN COUNTY
A COUNTY COMMITTED TO EXCELLENCE

130 West Innes Street - Salisbury, NC 28144
TELEPHONE: 704-216-8180 * FAX: 704-216-8195

MEMO TO COMMISSIONERS:

FROM: Nina Oliver, Public Health Director
DATE: 2-20-2017
SUBJECT: Dental Trade Alliance Foundation Grant

Rowan County Health Department’s (RCHD) Smile Center is applying for a grant to help support a new
prenatal oral health program. The initiative is to provide pregnant women access to important dental services.
RCHD believes the prenatal population is an important population to serve because of the link between good
oral health and healthy pregnancies. The many changes that occur in a pregnant woman’s body can affect her
oral health. Diseases from the bacteria can reach the fetus and contribute to negative pregnancy outcomes

ATTACHMENTS:
Description Upload Date Type
Dental Trade Alliance Grant 2/20/2017 Cover Memo



 
To:  Rowan County Board of Commissioners  
From:  Nina Oliver, Public Health Director  

Elizabeth Davis, Quality Improvement Specialist 
Date:   February 20th 2017 
Re:  2017 Dental Trade Alliance Foundation Grant 
 

Situation  

Rowan County Health Department’s (RCHD) Smile Center is applying for a grant to help 

support a new prenatal oral health program. The initiative is to provide pregnant women access 

to important dental services. There is currently one other dental office that accepts new patients 

who are pregnant. RCHD believes the prenatal population is an important population to serve 

because of the link between good oral health and healthy pregnancies. The many changes that 

occur in a pregnant woman’s body can affect her oral health. Diseases from the bacteria can 

reach the fetus and contribute to negative pregnancy outcomes. By providing dental care to 

women who are pregnant, the Smile Center would increase the number of Rowan County 

women who receive prenatal dental care and improve the outcomes of births in the county. We 

will also become the dental home for our prenatal patient’s infants. 

 

Background 

Rowan County Health Department’s Smile Center is one of two pediatric dental clinics in Rowan 

County. We provide compassionate and quality dental care to children 17 and under. We also 

help families take steps to prevent their children from suffering future dental problems. The 

Smile Clinic is the main safety-net provider for the county. We provide valuable care for 

populations that are on Medicaid, low-income, uninsured, and vulnerable.  

Assessment 

The RCHD is respectfully notifying the Board that we have applied for the 2017 Dental Trade 

Alliance Foundation Grant. We found the grant on February 9th 2017 and the deadline to apply 

was February 15th 2017. We have requested $25,000 so we can provide dental care to 

uninsured/underinsured prenatal patients, print oral health educational material for prenatal 

patients, and buy dental supplies specifically for adults. This was presented to the Board of 

Health on February 14th and was approved.  

 

Recommendation 

The Health Department respectfully requests that the Rowan County Board of Commissioners 

support and approve this opportunity for the Rowan County Health Department to apply for The 

2017 DTA Foundation Grant Program. 

 

Budget 

2017 DTA Foundation Grant Program Budget 

Item Cost 

Prenatal Dental Care  $ 14,000.00  

Prenatal Oral Health Education  $ 10,000.00  

Adult Medical Supplies  $    1,000.00  

Total  $ 25,000.00  
 



ROWAN COUNTY
A COUNTY COMMITTED TO EXCELLENCE

130 West Innes Street - Salisbury, NC 28144
TELEPHONE: 704-216-8180 * FAX: 704-216-8195

MEMO TO COMMISSIONERS:

FROM: Bob Pendergrass, Animal Services Director
DATE: 02/23/2017
SUBJECT: Fee Structure for Animal Shelter Medical Procedures

With our new veterinarian on staff, Rowan County Animal Shelter will soon begin internal spay/neuter and
offer some other services that until now, we could not perform. As we begin to offer these services through
our shelter, we will need to implement fees to cover the expenses.

Staff recommends review and approval of submitted basic fee structure. This will allow us to begin to offer
services that will help us accomplish our goals of excellent animal care of animals that come through our
shelter and long term reduction of the homeless animal population of Rowan County.

ATTACHMENTS:
Description Upload Date Type
Discussion of Fee Structure 2/23/2017 Cover Memo
Fee Structure 2/23/2017 Cover Memo



Rowan County Animal Shelter 

Fee Structure Needs and Process for Assessing Amounts 

 

As we move into the next improved phase of service that the Rowan County Animal Shelter 

provides its citizens, we will be offering several items that will require a fee charged to cover 

related expenses.  

While our main goal with fees is to use our new shelter veterinarian position to implement 

spay/neuter and build a fee structure to cover those costs, there are some other items that 

come up from time to time that require fees to cover those expenses as well. One of the great 

challenges that all shelters face is to find homes for animals in their care. The local citizen walk-

in adoption is a very important part of that process, but currently the supply of animals far 

exceeds the demand from that option. Staff has done a great job of developing relationships 

with rescues that help us move animals into forever homes, there are opportunities to expand 

that effort. Those opportunities involve moving animals longer distances, sometimes out of 

state to rescues that work in areas, believe it or not, that have a low supply of animals available 

for adoption. This opportunity, in many cases, both in and out of state, requires specific testing 

of animals for potential long term health issues. With our new veterinarian, we can perform 

those tests quickly in house but would need to add those costs to our adoption fees when 

applicable and at the request of the adopter. At some point when she is certified to do so, we 

would also like to be ready to provide Interstate Health Certificates to increase adoptions that 

can allow us to send animals outside of North Carolina.  

These items will add to the tools that we can use to find more homes for more animals. It will 

allow us to work more effectively to support the efforts of good citizen rescue groups. While we 

are cooperatively doing pretty well, the more tools we have, the better opportunity for success. 

One other circumstance exists in which we need to recapture expenses. This has happened 

recently although it is not likely to be a very regular issue. In some cases, an injured animal is 

picked up by enforcement staff or brought in by someone and we do not know who the owner 

of the animal is. That animal requires medical attention that is beyond our normal intake 

protocol. A recent example was a dog that was loose and got in a fight with another persons 

dog. No one knew who the owner was and the dog wound up here. Dr. Maristany treated the 

dog, which took a good bit of time and resources. We subsequently found the owner, who was 

liable for regular redemption fees but we had no authorized structure to apply additional costs 

we incurred back to the responsible party. We would request that our vet be allowed to 

determine those costs as needed and that we can apply them as part of the redemption fee. 

  Submitted by Bob Pendergrass 



Requested Additional Fee Items and Structure 

For Rowan County Animal Shelter 

 

Item        Requested Fee 

Spay/Neuter 

 Cats- Male      $40.00 

 Cats- Female      $60.00 

 Dogs- Male      $50.00 

 Dogs- Female (small<40lbs)    $60.00 

             Female (large>40lbs)    $70.00 

 

Cat Combination Test (non-refundable)   $20.00 

Health Certificate (non-refundable)    $20.00 

 

Miscellaneous Veterinary Fees    At expense determined by the Vet 

The determination of these requested fees was based on discussions between AS Director and 

AS Veterinarian. Amounts were based on actual current item expense to us plus a percentage 

and also by following a normal expected cost at low cost spay-neuter facilities in our state. It is 

our intention to be cost efficient and cost competitive. It should be noted that these 

procedures can only be performed on animals in legal possession of Rowan County Animal 

Shelter and cannot be performed on citizen owned animals by law. It should also be noted that 

we will maintain the refundable voucher system in place for animals that are adopted under 

accepted age or condition for spay/neuter and also that those vouchers will still have to be 

used at other facilities and cannot be used at the shelter by law. We are pleased that the costs 

will come out to be equal or less than what citizens have been paying though the voucher 

system. It is our goal that the benefits of this program will better serve the citizen population 

and reduce the unwanted pet overpopulation issue that we have in Rowan County. 

Submitted by Bob Pendergrass. Animal Services Director 



ROWAN COUNTY
A COUNTY COMMITTED TO EXCELLENCE

130 West Innes Street - Salisbury, NC 28144
TELEPHONE: 704-216-8180 * FAX: 704-216-8195

MEMO TO COMMISSIONERS:

FROM: Nina Oliver, Public Health Director
DATE: 2-24-2017
SUBJECT: Community Health Centers Grant

The Rowan County Smile Center plans to tackle our goal of educating our community’s children on the
benefits of healthy oral health habits. In partnership with Rowan-Salisbury school system, we have begun
county-wide dental screenings of elementary students. With the grant funding, we hope to purcahse oral
health education, promotional and advertising supplies, support our dental hygientist to go into the schools,
and provide treatment for children without insurance.  

ATTACHMENTS:
Description Upload Date Type
Commuity Health Centers Dental Grant
Memo 2/24/2017 Cover Memo

Community Health Centers Grant Budget 2/24/2017 Cover Memo



 

To:  Rowan County Board of Commissioners 
From:  Nina Oliver, Public Health Director  

Elizabeth Davis, Quality Improvement Specialist 
Date:   February 24, 2017 
Re:  Community Health Centers Grant – Dental  
 
 
Situation  
The Rowan County Smile Center plans to tackle our goal of educating our community’s children 
on the benefits of healthy oral health habits. In partnership with Rowan-Salisbury school system, 
we have begun county-wide dental screenings of elementary students. With grant funding we 
hope to support the dental hygienist screen students, purchase screening report forms, 
permission/cover letters, and educational brochures/ supplies to be distributed during 
screenings. We will purchase promotional/advertising materials through Rowan-Salisbury 
schools that detail services offered at RCHD. Children identified through screenings as needing 
follow-up care can go to the Smile Center. Many families are not able to pay for dental care 
because they lack insurance. This is a barrier the Smile Center addressees through the sliding 
fee scale. However, for some the sliding fee scale is still not an option. The funding from the 
Community Health Centers Grant would cover the cost of an exam, cleaning, fluoride varnish 
and treatment if necessary for uninsured Rowan-Salisbury elementary school students.  
 
Background 
Rowan County Health Department’s Smile Center is one of two pediatric dental clinics in Rowan 
County. We provide compassionate and quality dental care to children 17 and under. We also 
help families take steps to prevent their children from suffering future dental problems. The 
Smile Clinic is the main safety-net provider for the county. We continually provide valuable care 
for populations that are on Medicaid, low-income, uninsured, and vulnerable.  

Assessment 
RCHD is applying for the Community Health Centers Grant (due March 17th) from the NC 
DHHS Office of Rural Health. We are requesting $102,848 for oral health education, screening 
programs in schools, promotional and advertising supplies and treatment for children without 
insurance.  
 
Recommendation 
The Health Department respectfully recommends that the Rowan County Board of 
Commissioners support and approve this opportunity for the Rowan County Health Department 
to apply for The Community Health Centers Grant.  
 
Budget 
Please see attached budget worksheet  



Community Health Center Grants

Description Price Each Total

Screening Reports 0.15 330.00$          

Premission Form/Cover Letter 0.15 350.00$          

Smile Center Brochure 0.15 300.00$          

Peach Jar E-Flyer $25/school 500.00$          

Banner Advertisment 2000 each 4,000.00$       

Education brochure $54 for 100 5,400.00$       

Education brochure $54 for 100 5,400.00$       

Education brochure $54 for 100 5,400.00$       

Education brochure $54 for 100 5,400.00$       

Marketing in RSS 1,000.00$       

Screening Costs 1,000.00$       

Travel 1,000.00$       

Initial Exam

$85 per patient (100 

patients) 8,500.00$       

Prophylaxis (Teeth Cleaning)

$85 per patient (100 

patients) 8,500.00$       

Topical Flouride Varnish

$50 per patient (100 

patients) 5,000.00$       

Treatment- Filling

$100 to $240 

depending on location 

and serface (10 

patients need max 

care) 2,400.00$       

Treatment- Pulpotomy 

$135 per tooth (10 

patients) 1,350.00$       

Treatment -Pulpectomy 

$235 per tooth (10 

patients) 2,350.00$       

Treatment- Extraction

$100 per tooth (10 

patients) 1,000.00$       

Dentist's Time

$130 per hour (30 

hours; 30 

min./Patient) 3,900.00$       

Dental Assistant's Time

$19.95 per hour (30 

hours) 1,197.00$       

Hygenist Time

$24.30 per hour (90 

hours to screening 6 

schools and a selanet 

project for 1 school) 2,187.00$       

100 patients, Hygenist 

Screening 5 schools, 

Treatement for 80 students 36,384.00$    

total 102,848.00$  



ROWAN COUNTY
A COUNTY COMMITTED TO EXCELLENCE

130 West Innes Street - Salisbury, NC 28144
TELEPHONE: 704-216-8180 * FAX: 704-216-8195

MEMO TO COMMISSIONERS:

FROM: Ed Muire, Planning Director
DATE: February 24, 2017
SUBJECT: Set Public Hearing for FY 17-18 HOME Action Plan

HOME Application
As a member of the Cabarrus / Iredell / Rowan HOME Consortium, Rowan County anticipates receiving
approximately $147,000 in project funds for FY 2017-2018.  Targeted program activities in the County’s
application [to be included in the public hearing material) will focus on rehabilitation of owner-occupied
housing. 
 
HOME Administration
Rowan County opted to solicit proposals for administration of its housing programs in 2012 and selected the
Salisbury Community Development Corporation.  During this partnership, the County and CDC Staff have
successfully administered numerous rehabilitation projects.  Based upon this successful collaboration and
given the annual contract for services are less than $30,000 [no formal bids are necessary]; Staff recommends
the CDC administer the County’s FY 17-18 HOME Program.

STAFF RECOMMENDATIONS
Schedule Public Hearing for March 20, 2017
Authorize County Manager to enter into contract with Salisbury CDC to administer the County’s
HOME program

ATTACHMENTS:
Description Upload Date Type
Staff Memorandum 2/24/2017 Cover Memo



 

 
 

Rowan County Planning and Development Department 
402 North Main Street • Room 204 • Salisbury, N.C. 28144-4341 

Planning: 704-216-8588       Fax: 704-638-3130 

 

MEMORANDUM 

 
TO:   Chairman Edds and Board of Commissioners 
FROM:  Ed Muire, Planning Director 
DATE: February 24, 2017  
RE:   Schedule Public Hearing for HOME Application / Administration 

  

As a member of the Cabarrus / Iredell / Rowan HOME Consortium, Rowan County 
anticipates receiving approximately $147,000 in project funds for FY 2017-2018. The 
required match for participation [25% of project funds] is expected to be obtained from 
other eligible non-Federal sources.  However, in the event the required match is not 
obtained from other sources, the County will be financially responsible for all or 
remainder of the match amount.   
 
Eligible program activities in the County’s application [attached] this program year will 
consider rehabilitation of owner-occupied housing and provide down payment assistance 
to first time homebuyers.  
 
Rowan County opted to solicit proposals for administration of its housing programs in 
2012 and selected the Salisbury Community Development Corporation.  During this 
partnership, the County and CDC Staff have successfully administered numerous 
rehabilitation projects.  Based upon this successful collaboration and given the annual 
contract for services are less than $30,000 [no formal bids are necessary]; Staff 
recommends the CDC administer the County’s FY 17-18 HOME Program.   

 

STAFF RECOMMENDATIONS   

� Schedule Public Hearing for March 20, 2017 
� Authorize County Manager to enter into contract with Salisbury CDC to 

administer the County’s HOME program  



ROWAN COUNTY
A COUNTY COMMITTED TO EXCELLENCE

130 West Innes Street - Salisbury, NC 28144
TELEPHONE: 704-216-8180 * FAX: 704-216-8195

MEMO TO COMMISSIONERS:

FROM: Frank Thomason, Chief of Emergency Services
DATE: 2/26/2017
SUBJECT: Consider To Accept Hazardous Materials Planning Grant

On August 15, the Board of Commissioners approved for the Emergency Services' Emergency Management 
Division to apply for a 2017 Hazardous Materials Emergency Planning (HMEP) Grant, administered by the
North Carolina Division of Emergency Management. 
 
On February 26, Rowan County was notified that its submitted grant application has been awarded in the
requested amount of $8,000.  As included in the grant application approved by the Board in August, 2016,
these grant funds will be used to continue a second year of enhanced planning for 10 selected hazardous
chemical facilities in Rowan County.  This planning further compliments a similar planning project completed
in 2016 for 10 other facilities. 

Respectfully recommend approval to accept the grant award as attached and authorize the County Manager
& Chief of Emergency Services to execute the Memorandum of Agreement.

ATTACHMENTS:
Description Upload Date Type



ROWAN COUNTY
A COUNTY COMMITTED TO EXCELLENCE

130 West Innes Street - Salisbury, NC 28144
TELEPHONE: 704-216-8180 * FAX: 704-216-8195

MEMO TO COMMISSIONERS:

FROM: Finance Department
DATE: February 24, 2017
SUBJECT: Purchase Equipment for Backup 911 Communications Center

Please see the attached.

Please approved the attached.

ATTACHMENTS:
Description Upload Date Type
Memo with attachments 2/27/2017 Backup Material









ROWAN COUNTY
A COUNTY COMMITTED TO EXCELLENCE

130 West Innes Street - Salisbury, NC 28144
TELEPHONE: 704-216-8180 * FAX: 704-216-8195

MEMO TO COMMISSIONERS:

FROM: Finance Department
DATE: February 24, 2017
SUBJECT: Contract for Health Department and Detention Center Roofing System Renovations

Please see the attached.

Please approve the attached.

ATTACHMENTS:
Description Upload Date Type
Memo with attachments 2/27/2017 Backup Material

















ROWAN COUNTY
A COUNTY COMMITTED TO EXCELLENCE

130 West Innes Street - Salisbury, NC 28144
TELEPHONE: 704-216-8180 * FAX: 704-216-8195

MEMO TO COMMISSIONERS:

FROM: County Manager Aaron Church
DATE: February 27, 2017
SUBJECT: McGill Task Order No. 5 - Service Center Site and Access Road Assessment

ATTACHMENTS:
Description Upload Date Type
Task Order No. 5 2/27/2017 Cover Memo
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TASK ORDER NO. 5 
 

 This TASK ORDER NO. 5 dated the ______, day of _____________ 2017, is a 

supplement to the MASTER SERVICES AGREEMENT dated February 19, 2016 

between Rowan County, North Carolina, hereinafter referred to as “OWNER” and McGill 

Associates, P.A., hereinafter referred to as “ENGINEER”.  The purpose of this Task Order 

is to authorize the ENGINEER to provide services for the “PROJECT” entitled:  

Rowan County Service Center Site and Access Road Improvements. 

 

SECTION 1 - PROJECT DESCRIPTION:  

A. PROJECT includes four (4) separate phases: 

a. Assessment of the existing Access Road conditions  

b. Evaluation of options for the relocated Site and a new shared Access Road 

c. Estimate of project costs for the Service Center Site and Access Road 

option(s) recommended 

d. Negotiation with the Timmons Group to reach a development agreement 

 

SECTION 2 - SCOPE OF SERVICES: 

A. The Engineer shall provide professional services (the “Services”) in response to the 

directives of Aaron Church, County Manager for each of the four (4) separate project 

phases including, performance of the following: 

Phase 1 - Assessment of the existing Access Road conditions  
                  Completed during the scoping phase of this project.   
 

Phase 2 - Evaluation of options for the relocated Service Center Site and a new 
shared Access Road 
                   

1. New Access Road along western shared property line connecting 
the new development 
 

2. Improve existing Access Road and square connection from 
development and at Julian Road connection 
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3. New Access Road extending through the Service property to cul-de-
sac connected to adjacent County property 
 

4. New Access Road through and connected to Corporate Center 
Drive and provide additional access to County parcels located 
behind the property 

 

Evaluations include comparative Site and Roadway Concept Plans with 
site relocation layout, preliminary road alignment, proposed road cross-
sections, driveway/road connection details, road dimensions and 
length, preliminary earthwork, and storm drainage estimates. 
 

 

Phase 3 - Estimate of project costs for each of the option(s) recommended based 
on the NCDOT Specifications for a Secondary Roadway Type. 

 
 

Phase 4 - Assist negotiations with the Timmons Group to reach a development 
agreement for a secondary road connection and potential cost    
sharing. County has recommended up to a 70-30 cost split using 
Enterprise funding. 

 
 

SECTION 3 – COMPENSATION 

A. The Owner shall pay the Engineer hourly for services outlined in Task Order No. 5 for 

the PROJECT in accordance with our current Master Services Agreement Section 1.2 

for On-Demand Services. Project compensation shall not exceed $11,000 without 

Owner written authorization. 
 

SECTION 4 - MISCELLANEOUS 

 Except as otherwise provided herein, this Task Order supersedes all prior written or 

oral understanding of the parties and may only be changed by a written amendment 

executed by both parties. 
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SECTION 5 – AUTHORIZATION TO PROCEED 

 

IN WITNESS WHEREOF,  and as AUTHORIZATION TO PROCEED the parties 

execute below this Task Order No. 5 in duplicate originals: 

 

 EXECUTED this _____ day of ____________, 2016. 

 

   McGill Associates, P.A. 
 

 
 By: _________________________ 

  Andy C. Lovingood, PE 
  Principal – Vice President   
 
 

  Rowan County 
 

 
 By: _________________________ 

  Aaron Church 
  County Manager 
 
 

This instrument has been preaudited in the manner required by the 
Local Government Budget and Fiscal Control Act. 
  
By: _________________________  

        Leslie Heidrick  

        Assistant County Manager, 
        Finance Director 

 

 



ROWAN COUNTY
A COUNTY COMMITTED TO EXCELLENCE

130 West Innes Street - Salisbury, NC 28144
TELEPHONE: 704-216-8180 * FAX: 704-216-8195

MEMO TO COMMISSIONERS:

FROM: County Manager Aaron Church
DATE: February 27, 2017
SUBJECT: Authorize Road Closings For 5K Run For Millbridge Elementary School PTA

ATTACHMENTS:
Description Upload Date Type
Request for Road Closings 2/27/2017 Cover Memo





ROWAN COUNTY
A COUNTY COMMITTED TO EXCELLENCE

130 West Innes Street - Salisbury, NC 28144
TELEPHONE: 704-216-8180 * FAX: 704-216-8195

MEMO TO COMMISSIONERS:

FROM: Commissioner Craig Pierce
DATE: February 24, 2017
SUBJECT: Consider Approval of LEADS Program

Law Enforcement Academic Development Scholarship
 
In cooperation with Livingstone College, Rowan County and the Rowan County Sheriff's Department, the
LEADS Program was developed to offer career development for the Rowan County Sheriff's Department. 
 
Livingstone College agrees to offer a scholarship to any Rowan County  Law Enforcement Officer (LEO) to
complete their BA Degree in Criminal Justice.  The County will participate by offering $50,000 per year as its
contribution to the scholarship.  Sheriff Kevin Auten will be the administrator for those eligible to receive the
scholarships and will be the facilitator monitoring the progress of the Program.
 
The County appreciates the combined efforts of all involved to build better relationships between law
enforcement and the student body of Livingstone College.  This will transcend into a better working
relationship throughout the community between law enforcement and the citizens. 
 
There is also an advantage in job retention and the ability to recruit new employees for the Sheriff's
Department.

ATTACHMENTS:
Description Upload Date Type
Agreement - Redline 2/24/2017 Cover Memo
Agreement - Clean 2/24/2017 Cover Memo
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ROWAN COUNTY 

      AGREEMENT FOR SERVICES 

NORTH CAROLINA 

 

 This Agreement is made and entered into this 1
st
 day of July 2017 (“Effective Date”) 

between Rowan County, North Carolina (“County”) and Livingstone College (“Provider”). 

 

 WHEREAS, the County and the Provider wish to enter into a contract under which the 

Provider will provide certain specified services and/or materials to the County in exchange for 

payment.  NOW, THEREFORE, in consideration of the mutual covenants, promises, terms, 

conditions, and agreements herein, the County and the Provider agree as follows: 

 

1. Services To Be Performed.  The Provider agrees to perform the services and to 

provide the materials (all collectively called the “Services”) for the County as described in 

Section A of the attached Exhibit A (the “Contract Specifications”), which is incorporated into 

this Agreement by reference as if it were fully set forth herein.  The Provider warrants that all 

materials it provides shall be of good quality and shall meet industry standards and the County’s 

expectations and approval, and the Provider warrants that it shall perform all Services in a good 

and workmanlike manner, in accordance with industry standards and the County’s expectations, 

and to the County’s full satisfaction.  

 

2. Term.  The term of this Agreement shall be as provided in Section B of the 

attached Exhibit A, the Contract Specifications. 

 

3. Payment.  In accordance with Section C of the attached Exhibit A, the Contract 

Specifications, the County agrees to pay the Provider for Services satisfactorily performed in 

accordance with this Agreement.  The County shall pay each properly submitted invoice within 

thirty (30) days of its submission.  Each invoice shall document, to the County’s satisfaction, the 

work performed and the basis for the amount of payment sought.  If the Provider fails to perform 

in accordance with this Agreement, the County may, without penalty, withhold any payment(s) 

associated with Services not properly performed until and unless the Provider completes or 

corrects its performance, as applicable.  The County’s remedies under this Agreement are not 

exclusive and are in addition to all other rights and remedies provided by law. 

 

4. Non-waiver.  If the County at any time does not require the Provider to satisfy any 

of the Provider’s obligations under this Agreement, or if the County fails at any time to exercise 

any right or privilege granted to it by this Agreement, that shall not waive or limit the County’s 

ability to require the Provider to satisfy those obligations in the future or the County’s ability to 

enforce its rights or privileges in the future.  If the County waives any breach of this Agreement 

by the Provider, which shall not be deemed a waiver of any later breach by the Provider, nor 

shall it be deemed a waiver of this section of the Agreement. 

 

5. Independent Contractor.  For purposes of this Agreement, the Provider at all times 

shall be considered an independent contractor, and the County shall not be deemed the employer 

of the Provider or of any of the Provider’s agents or employees, nor shall the County be 

responsible for the actions or omissions of the Provider or its agents and employees.  For 
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purposes of this Agreement, the Provider and its agents and employees shall not be deemed an 

employee of the County for any purpose, including (by example only and not for purposes of 

limitation) federal or state income taxation, unemployment benefits, or worker’s compensation 

benefits.  

 

6. Insurance.  For the term of this Agreement, the Provider shall maintain at its sole 

expense the insurance specified in Section E of the attached Exhibit A, the Contract 

Specifications.  All insurance policies shall be issued by a company authorized to issue insurance 

in the State of North Carolina.  Before beginning to perform under this Agreement, the Provider 

shall provide the County with a certificate of insurance showing that all insurance required by 

this Agreement is in effect, and the Provider shall keep that certificate current by submitting to 

the County updated certificates as the Provider’s insurance policies are renewed or otherwise 

modified.  The County shall be named as an additional insured. The Provider shall notify the 

County immediately if any insurance required by this Agreement will be or has been cancelled or 

not renewed or if the amount of coverage of any such insurance will be or has been reduced.   

 

7. Indemnity.  The Provider agrees that it shall defend, indemnify, and hold harmless 

the County and its officials, employees, and agents from and against any and all losses, 

liabilities, claims, demands, suits, costs, damages, or expenses (including reasonable attorneys’ 

fees) arising from or related to this Agreement and/or the Services, including (by example only 

and not for purposes of limitation) those for bodily injury, death, or property damage.  The 

Provider’s obligations under this section shall survive termination of this Agreement. 

 

8. Termination.  Notwithstanding any other provision of this Agreement (including 

any provision in the attached Exhibit A), this Agreement may be terminated at any time by 

mutual written agreement of the County and the Provider, or it may be terminated by the County 

upon ten thirty (30) days’ written notice to the Provider.  Thirty days’ written notice for 

termination by the County is not required if the County is terminating because the Provider has 

breached the Agreement.   Further this agreement includes the following Non-appropriation 

Clause: Provider acknowledges that Rowan County is a governmental entity, and the contract 

validity is based upon the availability of public funding under the authority of its statutory 

mandate.  In the event that public funds are unavailable and not appropriated for the performance 

of Rowan County’s obligations under this contract, then this contract shall automatically expire 

without penalty to Rowan County thirty (30) days after written notice to Provider of the 

unavailability and non-appropriation of public funds.  It is expressly agreed that Rowan County 

shall not activate this non-appropriation provision for its convenience or to circumvent the 

requirements of this contract, but only as an emergency fiscal measure during a substantial fiscal 

crisis, which affects generally its governmental operations.  In the event of a change in Rowan 

County’s statutory authority, mandate and mandated functions, by state and federal legislative or 

regulatory action, which adversely affects Rowan County’s authority to continue its obligations 

under this contract, then this contract shall automatically terminate without penalty to Rowan 

County upon written notice to Provider of such limitation or change in Rowan County’s legal 

authority. 

 

9. Entire Agreement.  This Agreement (including the attached Exhibit A, the 

Contract Specifications) constitutes the complete and entire Agreement between the County and 
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the Provider concerning the subject matter of the Agreement and supersedes any and all prior 

agreements, discussions, understandings, promises, or representations concerning that subject 

matter.  This Agreement may be modified only by a writing signed by both the County and the 

Provider. 

 

10. Governing Law and Forum for Disputes.  This Agreement shall be governed by 

the laws of the State of North Carolina without regard to North Carolina’s choice of law 

provisions.  Any lawsuit or other legal proceeding concerning this Agreement and/or the 

Services must be filed in Rowan County, North Carolina, unless it is properly filed in federal 

court, in which case it must be filed in the federal District Court for the Middle District of North 

Carolina. 

 

11. Severance Clause.  If any part of this Agreement is deemed unenforceable by a 

court of competent jurisdiction, then that part shall be enforced to the greatest extent legally 

possible, and the rest of this Agreement will remain in full force and effect. 

 

12. Compliance With Laws.  The Provider acknowledges and agrees that it will 

perform all Services and will satisfy all of its obligations under this Agreement in full 

compliance with all applicable federal, state, and local laws and regulations. 

 

13. Records.  All materials, reports, etc. generated pursuant to this Agreement shall at 

all times remain the property of Rowan County, with copies of all such materials, reports, etc. 

being provided to Rowan County in a timely manner.  It is further understood that some 

materials may be subject to NC Public Records laws, and any request for documents pursuant to 

such shall be processed through Rowan County prior to their release. 

 

14. Repair of Damages.  The Provider shall promptly and fully repair any damages 

that it or its employees or agents cause to the County’s property.  Alternatively, the County may 

choose in its discretion to require the Provider to fully compensate the County for any such 

damages rather than have the Provider repair them. 

 

15. Titles and Headings.  Titles and headings used in this Agreement are for 

convenience only and do not limit or modify the language within each section of this Agreement. 

 

16. Non-Assignment.  The Provider may not assign its rights or obligations under this 

Agreement, nor may it sub-contract any part of this Agreement, without written approval from 

the County. 

 

17. Notices.  Any notice or communication to the County or the Provider for purposes 

of this Agreement shall be delivered or shall be deposited in the United States Mail, first class, 

addressed to the addressee in Section E of the attached Exhibit A, the Contract Specifications. 

 

18. Number and gender.  This Agreement’s use of singular, plural, masculine, 

feminine, and neuter pronouns shall include the others as the context may require. 
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19. Exhibit A.  To the extent of a conflict between the above language of this 

Agreement and the attached Exhibit A (the Contract Specifications), the above language of this 

Agreement will control. 

 

IN WITNESS WHEREOF, the County and the Provider have caused this Agreement to 

be executed as of the Effective Date. 

 

THE COUNTY 

BY: _____________________________ 

Name: Aaron Church 

Title: County Manager  

 

THE PROVIDER 

 

BY: _______________________________ 

 

Name: ___________________________ 

Title: ____________________________ 
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EXHIBIT A 

 

CONTRACT SPECIFICATIONS 

 

 

A. Services To Be Performed By The Provider.  

 

 

The provider agrees to provide college level courses and a  Bachelor of Arts (B.A.) 

in Criminal Justice degree, if earned, from the Division of Liberal Arts and 

Humanities a Bachelor of Arts (B.A.) in Criminal Justice. 

 

 

 

B. Term of the Agreement.   

 

This Agreement shall continue until the Provider has completed the Services to the 

Sheriffs satisfaction, and is subject to Paragraph 8 of the Agreement for Services. 
 

 

C. Payment to the Provider.  (Check the provision that applies.) 

 

The County shall pay the Provider a total of one-half the current tuition rate per credit 

hour which is currently five hundred dollars ($500.00), which would equate to two 

hundred and fifty dollars ($250.00) per student enrolled in the program.    

 

The Provider will invoice the County for Services as they are performed, but no more 

frequently than monthly.  In the event that a student receives a scholarship then the 

full scholarship shall be awarded to the college based on the standard tuition rate in 

lieu the Law Enforcement Academic Development Scholarship program (LEADS). 

 

The Sheriffs Office agrees to provide crowd control officers for special events at no 

cost to the college as a contribution to offset the reduced tuition. 
 

D. Insurance.  During this Agreement’s term, the Provider shall maintain worker’s 

compensation insurance as required by North Carolina law to cover all of the Provider’s 

employees engaged in any work under the Agreement.  The Provider shall also maintain 

the following insurance to cover its performance under this Agreement during the 

Agreement’s term: 

 

 General commercial liability in the amount of $500,000 per occurrence / 

$1,000,000 aggregate. 

 

 Workers’ Compensation in the amount of $500,000 employer’s liability 
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 Automobile liability covering all owned, hired, and non-owned vehicles 

used in connection with this Agreement.  The minimum combined single 

limit shall be $1,000,000 for bodily injury and property damage; and, 

$1,000,000 uninsured/underinsured motorist coverage. 

 

E. Contact Information. 

 

THE COUNTY 

 

AARON CHURCH,  

COUNTY MANAGER 

130 West Innes Street 

Salisbury, NC 28144 

aaron.church@rowancountync.gov 

Telephone: 704-216-8180 

 

THE PROVIDER 

 

Dr. Jimmy R. Jenkins, Sr. 

President / CEO 

701 West Monore Street 

Salisbury, NC 28144 

jjenkins@livingstone.edu 

Telephone:   

 

These Contract Specifications are hereby acknowledged and agreed to by: 

 

THE COUNTY 

 

BY: _____________________________ 

 

Name: Aaron Church 

 

Title: County Manager  

 
 

This instrument has been pre-audited in the manner 

required by the Local Government Budget and Fiscal 

Control Act.  

 

__________________________________ 
(Signature of County Finance Officer) 

 

THE PROVIDER 

 

BY: _______________________________ 

 

Name: Dr. Jimmy R. Jenkins, Sr. 

 

Title: President / CEO   

 

OFFICE OF THE SHERIFF 

 

BY:________________________________ 

 

Name:  Kevin Auten 

 

Title:  Sheriff of Rowan County 

mailto:aaron.church@rowancountync.gov
mailto:jjenkins@livingstone.edu
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ROWAN COUNTY 

      AGREEMENT FOR SERVICES 

NORTH CAROLINA 

 

 This Agreement is made and entered into this 1
st
 day of July 2017 (“Effective Date”) 

between Rowan County, North Carolina (“County”) and Livingstone College (“Provider”). 

 

 WHEREAS, the County and the Provider wish to enter into a contract under which the 

Provider will provide certain specified services and/or materials to the County in exchange for 

payment.  NOW, THEREFORE, in consideration of the mutual covenants, promises, terms, 

conditions, and agreements herein, the County and the Provider agree as follows: 

 

1. Services To Be Performed.  The Provider agrees to perform the services and to 

provide the materials (all collectively called the “Services”) for the County as described in 

Section A of the attached Exhibit A (the “Contract Specifications”), which is incorporated into 

this Agreement by reference as if it were fully set forth herein.  The Provider warrants that all 

materials it provides shall be of good quality and shall meet industry standards and the County’s 

expectations and approval, and the Provider warrants that it shall perform all Services in a good 

and workmanlike manner, in accordance with industry standards and the County’s expectations, 

and to the County’s full satisfaction.  

 

2. Term.  The term of this Agreement shall be as provided in Section B of the 

attached Exhibit A, the Contract Specifications. 

 

3. Payment.  In accordance with Section C of the attached Exhibit A, the Contract 

Specifications, the County agrees to pay the Provider for Services satisfactorily performed in 

accordance with this Agreement.  The County shall pay each properly submitted invoice within 

thirty (30) days of its submission.  Each invoice shall document, to the County’s satisfaction, the 

work performed and the basis for the amount of payment sought.  If the Provider fails to perform 

in accordance with this Agreement, the County may, without penalty, withhold any payment(s) 

associated with Services not properly performed until and unless the Provider completes or 

corrects its performance, as applicable.  The County’s remedies under this Agreement are not 

exclusive and are in addition to all other rights and remedies provided by law. 

 

4. Non-waiver.  If the County at any time does not require the Provider to satisfy any 

of the Provider’s obligations under this Agreement, or if the County fails at any time to exercise 

any right or privilege granted to it by this Agreement, that shall not waive or limit the County’s 

ability to require the Provider to satisfy those obligations in the future or the County’s ability to 

enforce its rights or privileges in the future.  If the County waives any breach of this Agreement 

by the Provider, which shall not be deemed a waiver of any later breach by the Provider, nor 

shall it be deemed a waiver of this section of the Agreement. 

 

5. Independent Contractor.  For purposes of this Agreement, the Provider at all times 

shall be considered an independent contractor, and the County shall not be deemed the employer 

of the Provider or of any of the Provider’s agents or employees, nor shall the County be 

responsible for the actions or omissions of the Provider or its agents and employees.  For 
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purposes of this Agreement, the Provider and its agents and employees shall not be deemed an 

employee of the County for any purpose, including (by example only and not for purposes of 

limitation) federal or state income taxation, unemployment benefits, or worker’s compensation 

benefits.  

 

6. Insurance.  For the term of this Agreement, the Provider shall maintain at its sole 

expense the insurance specified in Section E of the attached Exhibit A, the Contract 

Specifications.  All insurance policies shall be issued by a company authorized to issue insurance 

in the State of North Carolina.  Before beginning to perform under this Agreement, the Provider 

shall provide the County with a certificate of insurance showing that all insurance required by 

this Agreement is in effect, and the Provider shall keep that certificate current by submitting to 

the County updated certificates as the Provider’s insurance policies are renewed or otherwise 

modified.  The County shall be named as an additional insured. The Provider shall notify the 

County immediately if any insurance required by this Agreement will be or has been cancelled or 

not renewed or if the amount of coverage of any such insurance will be or has been reduced.   

 

7. Indemnity.  The Provider agrees that it shall defend, indemnify, and hold harmless 

the County and its officials, employees, and agents from and against any and all losses, 

liabilities, claims, demands, suits, costs, damages, or expenses (including reasonable attorneys’ 

fees) arising from or related to this Agreement and/or the Services, including (by example only 

and not for purposes of limitation) those for bodily injury, death, or property damage.  The 

Provider’s obligations under this section shall survive termination of this Agreement. 

 

8. Termination.  Notwithstanding any other provision of this Agreement (including 

any provision in the attached Exhibit A), this Agreement may be terminated at any time by 

mutual written agreement of the County and the Provider, or it may be terminated by the County 

upon thirty (30) days’ written notice to the Provider.  Thirty days’ written notice for termination 

by the County is not required if the County is terminating because the Provider has breached the 

Agreement.   Further this agreement includes the following Non-appropriation Clause: Provider 

acknowledges that Rowan County is a governmental entity, and the contract validity is based 

upon the availability of public funding under the authority of its statutory mandate.  In the event 

that public funds are unavailable and not appropriated for the performance of Rowan County’s 

obligations under this contract, then this contract shall automatically expire without penalty to 

Rowan County thirty (30) days after written notice to Provider of the unavailability and non-

appropriation of public funds.  It is expressly agreed that Rowan County shall not activate this 

non-appropriation provision for its convenience or to circumvent the requirements of this 

contract, but only as an emergency fiscal measure during a substantial fiscal crisis, which affects 

generally its governmental operations.  In the event of a change in Rowan County’s statutory 

authority, mandate and mandated functions, by state and federal legislative or regulatory action, 

which adversely affects Rowan County’s authority to continue its obligations under this contract, 

then this contract shall automatically terminate without penalty to Rowan County upon written 

notice to Provider of such limitation or change in Rowan County’s legal authority. 

 

9. Entire Agreement.  This Agreement (including the attached Exhibit A, the 

Contract Specifications) constitutes the complete and entire Agreement between the County and 

the Provider concerning the subject matter of the Agreement and supersedes any and all prior 
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agreements, discussions, understandings, promises, or representations concerning that subject 

matter.  This Agreement may be modified only by a writing signed by both the County and the 

Provider. 

 

10. Governing Law and Forum for Disputes.  This Agreement shall be governed by 

the laws of the State of North Carolina without regard to North Carolina’s choice of law 

provisions.  Any lawsuit or other legal proceeding concerning this Agreement and/or the 

Services must be filed in Rowan County, North Carolina, unless it is properly filed in federal 

court, in which case it must be filed in the federal District Court for the Middle District of North 

Carolina. 

 

11. Severance Clause.  If any part of this Agreement is deemed unenforceable by a 

court of competent jurisdiction, then that part shall be enforced to the greatest extent legally 

possible, and the rest of this Agreement will remain in full force and effect. 

 

12. Compliance With Laws.  The Provider acknowledges and agrees that it will 

perform all Services and will satisfy all of its obligations under this Agreement in full 

compliance with all applicable federal, state, and local laws and regulations. 

 

13. Records.  All materials, reports, etc. generated pursuant to this Agreement shall at 

all times remain the property of Rowan County, with copies of all such materials, reports, etc. 

being provided to Rowan County in a timely manner.  It is further understood that some 

materials may be subject to NC Public Records laws, and any request for documents pursuant to 

such shall be processed through Rowan County prior to their release. 

 

14. Repair of Damages.  The Provider shall promptly and fully repair any damages 

that it or its employees or agents cause to the County’s property.  Alternatively, the County may 

choose in its discretion to require the Provider to fully compensate the County for any such 

damages rather than have the Provider repair them. 

 

15. Titles and Headings.  Titles and headings used in this Agreement are for 

convenience only and do not limit or modify the language within each section of this Agreement. 

 

16. Non-Assignment.  The Provider may not assign its rights or obligations under this 

Agreement, nor may it sub-contract any part of this Agreement, without written approval from 

the County. 

 

17. Notices.  Any notice or communication to the County or the Provider for purposes 

of this Agreement shall be delivered or shall be deposited in the United States Mail, first class, 

addressed to the addressee in Section E of the attached Exhibit A, the Contract Specifications. 

 

18. Number and gender.  This Agreement’s use of singular, plural, masculine, 

feminine, and neuter pronouns shall include the others as the context may require. 
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19. Exhibit A.  To the extent of a conflict between the above language of this 

Agreement and the attached Exhibit A (the Contract Specifications), the above language of this 

Agreement will control. 

 

IN WITNESS WHEREOF, the County and the Provider have caused this Agreement to 

be executed as of the Effective Date. 

 

THE COUNTY 

BY: _____________________________ 

Name: Aaron Church 

Title: County Manager  

 

THE PROVIDER 

 

BY: _______________________________ 

 

Name: ___________________________ 

Title: ____________________________ 
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EXHIBIT A 

 

CONTRACT SPECIFICATIONS 

 

 

A. Services To Be Performed By The Provider.  

 

 

The provider agrees to provide college level courses and a Bachelor of Arts (B.A.) in 

Criminal Justice degree, if earned, from the Division of Liberal Arts and 

Humanities. 

 

 

 

B. Term of the Agreement.   

 

This Agreement shall continue until the Provider has completed the Services to the 

Sheriffs satisfaction, and is subject to Paragraph 8 of the Agreement for Services. 
 

 

C. Payment to the Provider.  (Check the provision that applies.) 

 

The County shall pay the Provider a total of one-half the tuition rate per credit hour 

which is currently five hundred dollars ($500.00), which would equate to two 

hundred and fifty dollars ($250.00) per student enrolled in the program.    

 

The Provider will invoice the County for Services as they are performed, but no more 

frequently than monthly.  In the event that a student receives a scholarship then the 

full scholarship shall be awarded to the college based on the standard tuition rate in 

lieu the Law Enforcement Academic Development Scholarship program (LEADS). 

 

The Sheriffs Office agrees to provide crowd control officers for special events at no 

cost to the college as a contribution to offset the reduced tuition. 
 

D. Insurance.  During this Agreement’s term, the Provider shall maintain worker’s 

compensation insurance as required by North Carolina law to cover all of the Provider’s 

employees engaged in any work under the Agreement.  The Provider shall also maintain 

the following insurance to cover its performance under this Agreement during the 

Agreement’s term: 

 

 General commercial liability in the amount of $500,000 per occurrence / 

$1,000,000 aggregate. 

 

 Workers’ Compensation in the amount of $500,000 employer’s liability 
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 Automobile liability covering all owned, hired, and non-owned vehicles 

used in connection with this Agreement.  The minimum combined single 

limit shall be $1,000,000 for bodily injury and property damage; and, 

$1,000,000 uninsured/underinsured motorist coverage. 

 

E. Contact Information. 

 

THE COUNTY 

 

AARON CHURCH,  

COUNTY MANAGER 

130 West Innes Street 

Salisbury, NC 28144 

aaron.church@rowancountync.gov 

Telephone: 704-216-8180 

 

THE PROVIDER 

 

Dr. Jimmy R. Jenkins, Sr. 

President / CEO 

701 West Monore Street 

Salisbury, NC 28144 

jjenkins@livingstone.edu 

Telephone:   

 

These Contract Specifications are hereby acknowledged and agreed to by: 

 

THE COUNTY 

 

BY: _____________________________ 

 

Name: Aaron Church 

 

Title: County Manager  

 
 

This instrument has been pre-audited in the manner 

required by the Local Government Budget and Fiscal 

Control Act.  

 

__________________________________ 
(Signature of County Finance Officer) 

 

THE PROVIDER 

 

BY: _______________________________ 

 

Name: Dr. Jimmy R. Jenkins, Sr. 

 

Title: President / CEO   

 

OFFICE OF THE SHERIFF 

 

BY:________________________________ 

 

Name:  Kevin Auten 

 

Title:  Sheriff of Rowan County 

mailto:aaron.church@rowancountync.gov
mailto:jjenkins@livingstone.edu


ROWAN COUNTY
A COUNTY COMMITTED TO EXCELLENCE

130 West Innes Street - Salisbury, NC 28144
TELEPHONE: 704-216-8180 * FAX: 704-216-8195

MEMO TO COMMISSIONERS:

FROM: Aaron Church
DATE: February 28, 2017
SUBJECT: Request for Additional Sheriff's Office Staff

This is a request to approve adding 2 Detectives and 4 Master Deputies positions to the Sheriffs Office, 6 vehicles and equipment.  The vehicles
and equipment will be purchased with the 1/4 cent sales tax for public safety and the positions will be funded with the general fund as shown in
the attached budget amendment. 

MOTION:  Add 2 detective positions and 4 master deputy positions to the Sheriffs department and approve
the attached budget amendment. 

ATTACHMENTS:
Description Upload Date Type
Request for Additional Sheriff's Office Staff 2/28/2017 Cover Memo
Budget Amendment 3/1/2017 Budget Amendment









ROWAN COUNTY
A COUNTY COMMITTED TO EXCELLENCE

130 West Innes Street - Salisbury, NC 28144
TELEPHONE: 704-216-8180 * FAX: 704-216-8195

MEMO TO COMMISSIONERS:

FROM: Josh Wagner, Chairman, Board of Education
DATE: February 24, 2017
SUBJECT: Presentation by RSSS for Apple Lease Agreement

ATTACHMENTS:
Description Upload Date Type
Apple Lease Presentation 2/24/2017 Cover Memo



Apple Lease Proposal
Rowan County Commissioners Meeting 

March 6, 2017



• The current lease agreement will end at the end of the 
2016 - 2017 school year  

• Present the “Why” of our instructional transformation 

• Present a pros vs. cons comparison for switching to a 
different product or remaining with Apple Inc.   

• Give rationale for a new lease with Apple Inc.  

• Review of key elements of the Apple Lease

Overview



• Change the trajectory of academic performance.  

• Extend the day for children, more time and more help. 

• Professional tools to allow educators to personalize 

instruction.  

• Recruit individuals and business to our community. 

Why an Instructional Transformation?







Minimal Impact Significant Impact

Current Comparison as it Relates to RSS



Pro: 
• Eliminates change/disruption for 

staff and students. 
• Eliminates conversion of 

equipment/infrastructure.  
• Residual value remains higher than 

competitors, which is needed for 
sustainability.  

• Accessories, hardware and 
applications remain operable.  

• Continue to move forward with 
current progress. 

Key Points for Remaining with Apple Inc.

Con:
• Higher upfront costs than other 

devices.



Lease Comparison

Apple Lease Proposal Total Cost

2014-2017 Lease $ 11,118,954

2017-2020 Lease $ 14,664,215



Device Number Comparison
Device Type 2014-2017 Lease 2017-2020 Lease

Student MacBook Air 
(Grades 9-12; K-8 Carts) 7315 (Leased) 6640

Student iPads (Grades 
K-8)

9240 (Leased)
4242 (Inventory)

Total =13482
13650

Teacher Macbook Air 1420 (Purchased) 1700
Teacher Macbook Pro 239 (Inventory) 0

Teacher/TA iPads 1400 (Inventory) 1400
Total 23856 23390

Leased 16555 23390
Purchase/Inventory 7301 0



Apple Proposal
Standard Education Pricing $ 16,460,275

Apple Negotiated Price $ 13,704,874
North Carolina Sales Tax* $ 959,341

Total Price $ 14,664,215
Device Residual Value $ 3,000,000

$ 11,664,215

2017-2020 Lease Specifics

* Tax Refund 32% - $306,989.12 



Approve Rowan-Salisbury Schools entering into a lease 
agreement from 2017-2020 with Apple Inc. 

Discussion 
Action  

Information Only 

Recommendation

X



Questions?



ROWAN COUNTY
A COUNTY COMMITTED TO EXCELLENCE

130 West Innes Street - Salisbury, NC 28144
TELEPHONE: 704-216-8180 * FAX: 704-216-8195

MEMO TO COMMISSIONERS:

FROM: Carolyn Barger Clerk to the Board
DATE: March 3, 2017
SUBJECT: Consider Approval of Board Appointments

ATTACHMENTS:
Description Upload Date Type
Consider Approval of Board Appointments 3/3/2017 Cover Memo





































































ROWAN COUNTY
A COUNTY COMMITTED TO EXCELLENCE

130 West Innes Street - Salisbury, NC 28144
TELEPHONE: 704-216-8180 * FAX: 704-216-8195

MEMO TO COMMISSIONERS:

FROM: Carolyn Barger, Clerk to the Board
DATE: February 27, 2017
SUBJECT: Consider Approval of the February 6, 2017 Closed Session Minutes

The Board is asked to enter into Closed Session in accordance with North Carolina General Statute 143-
318.11(a)(1) to consider approval of the February 6, 2017 Closed Session minutes.

ATTACHMENTS:
Description Upload Date Type
No Attachments Available
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