
     
 

      
   

 

   

 

 
 
 
 
 
 

 

 

 
 
 
 
 
 

 

 

 
 
 
 
 
 

 

 

 
 
 
 
 
 

 

 

 

LSTA Grant Timeline 

Summarize project actions/activities along with responsible parties (include partners if applicable) for each month of the grant period.  Include 
significant project targets and milestones, outreach, and evaluation activities. Allow time for local institutional processes and grant deadlines. 

Month Summary of project actions/activities Responsible Parties 

July 

August 

September 

October 
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Month Summary of project actions/activities Responsible Parties 

November 

December 

January 

February 

March 
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Month Summary of project actions/activities Responsible Parties 

April 

May 

June 

July 
(Note: This is for 

closeout activities 
only) 

August & 
September 

(Note: This is for 
closeout activities 

only) 
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	LSTA Grant Timeline
	Summary of project actions/activities
	Month
	July
	August
	September
	October

	Summary of project actionsactivitiesJuly: Planning meeting

Purchase all needed items

Production planning for next episode of RPL podcast "Gather Round Good People"

Staff training plan developed
	Responsible PartiesJuly: - Podcast Studio Project Manager
- Library Services Manager
- Technical Services Supervisor
	Summary of project actionsactivitiesAugust: Outfitting the existing Makerspace with soundproofing

Installing Podcast Equipment

Develop procedural guide for studio reservations and receive the necessary permissions

Production Planning for next episode of RPL Podcast "Gather Round Good People"

Promotional Materials Developed
	Responsible PartiesAugust: - Podcast Studio Project Manager
- Library Services Manager
- Technical Services Supervisor
- Maintenance
- PR Coordinator
	Summary of project actionsactivitiesSeptember: Staff training begins

Promotional materials for first program finalized and released

Production for next episode of RPL Podcast "Gather Round Good People"
	Responsible PartiesSeptember: - Podcast Studio Project Manager
- PR Coordinator
- Partners assist with distributing marketing materials
	Summary of project actionsactivitiesOctober: First public informational in-person program offered + Analysis of feedback from attendees

Open house and demonstration (1 of 3)

Release of next episode of RPL Podcast "Gather Round Good People"

Staff training in Podcast Studio's reservation system and common tech support issues

Promotional materials for use-by-reservation finalized and released
	Responsible PartiesOctober: - Podcast Studio Project Manager
- Programmer
- PR Coordinator
- Librarian/Podcast Lead
- Partners assist with distributing marketing materials
	Summary of project actionsactivitiesNovember: Open house and demonstration (2 of 3)

Podcast Studio opens to user reservations by individuals and groups

Analysis of feedback from the latest episode of RPL's "Gather Round Good People" 
	Responsible PartiesNovember: - Podcast Studio Project Manager
- PR Coordinator
- Librarian/Podcast Lead
- Partners assist with distributing marketing materials
	Summary of project actionsactivitiesDecember: Analysis of Podcast Studio's outputs and outcomes so far

Production planning for next episode of RPL podcast "Gather Round Good People"

Podcast Studio User Reservations Continue
	Responsible PartiesDecember: - Podcast Studio Project Manager
- Librarian/Podcast Lead
- Library Services Manager
	Summary of project actionsactivitiesJanuary: RPL programs on hiatus

Promotional materials for use-by-reservation and the second public informational program released

Production for next episode of RPL Podcast "Gather Round Good People"

Podcast Studio User Reservations Continue
	Responsible PartiesJanuary: - Podcast Studio Project Manager
- PR Coordinator
- Librarian/Podcast Lead
	Summary of project actionsactivitiesFebruary: Second public informational in-person program offered + Analysis of feedback from attendees

Release of next episode of RPL Podcast "Gather Round Good People"

Podcast Studio User Reservations Continue
	Responsible PartiesFebruary: - Podcast Studio Project Manager
- Programmer
- PR Coordinator
- Librarian/Podcast Lead
	Summary of project actionsactivitiesMarch: Analysis of Podcast Studio's outputs and outcomes so far

Podcast Studio User Reservations Continue

Open house and demonstration (3 of 3)
	Responsible PartiesMarch: - Podcast Studio Project Manager
- Librarian/Podcast Lead
- Library Services Manager
	Summary of project actionsactivitiesApril: Podcast Studio User Reservations Continue

Production planning for next episode of RPL Podcast "Gather Round Good People"
	Responsible PartiesApril: - Podcast Studio Project Manager
- Librarian/Podcast Lead
	Summary of project actionsactivitiesMay: RPL programs on hiatus 

Podcast Studio User Reservations Continue

Production for next episode of RPL Podcast "Gather Round Good People"
	Responsible PartiesMay: - Podcast Studio Project Manager
- Librarian/Podcast Lead
	Summary of project actionsactivitiesJune: Third public informational in-person program offered + Analysis of feedback from attendees

Release of next episode of RPL Podcast "Gather Round Good People"

Podcast Studio User Reservations Continue

Analysis of Podcast Studio's outputs and outcomes so far
	Responsible PartiesJune: - Podcast Studio Project Manager
- Librarian/Podcast Lead
- Library Services Manager
	Summary of project actionsactivitiesJuly_2: 
	Responsible PartiesJuly_2: 
	Summary of project actionsactivitiesAugust  September Note This is for closeout activities only: 

	Responsible PartiesAugust  September Note This is for closeout activities only: 


