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MEMORANDUM
TO: Board of Commissioners, County Manager, County Attorney
FROM: Rowan County Tourism Development Authority
DATE: September 1, 2022
RE: Fiscal Year 2022-23 ARPA Tourism Funding Request: County Wayfinding Sighage

On behalf of the businesses, organizations, and employees of the Rowan County tourism, arts and hospitality
industry, please accept our deepest thanks for your continued support and commitment to the health and economic
well-being of Rowan County. The resources, time and energy allocated towards such efforts across the community
are invaluable and greatly appreciated.

Past ARPA funding allocated specifically to Rowan County Tourism was vital in replacing lost tourism revenues,
retiring funding obligations for the Farmers Market and providing for a COVID grant program for lodging and arts
organizations who sustained significant fiscal losses from the pandemic. The resources approved by the Board of
Commissioners are a testament to the County’s leadership.

Rowan County Tourism respectfully requests additional ARPA funds for the growth and expansion of
infrastructure that benefits all Rowan County municipalities, sites, businesses and the community at large.
Additional ARPA funds would be utilized to support the development and implementation of community and
tourism infrastructure in the form of a uniform and countywide directional wayfinding signage system.

The pandemic amplified the community’s need for branded and recognizable directional support for its residents
and visitors as they travel to key sites in Rowan County. These sites include, but are not limited to public
institutions, government facilities, municipalities, parks, recreation, outdoor, culture, historical and agricultural
sites. Wayfinding signage serves as a resource by supporting movement to and from community sites by travelers,
while providing a regular and consistent welcoming message. Signage benefits also include:

1. Location Association — While a resident or visitor is following a path to a particular destination for the
first time, they are more likely to stay the course when accompanied with clear and identifiable signage.
Each sign gives them vital, location-based information to help increase their knowledge about the area
while also prompting opportunities to either extend their stay or return for future visits.

2. Community Branding — Brand recognition is one of the highest values attributed to wayfinding signage.
A community’s brand creates a solid impression that is visually identifiable and amplified regularly
through wayfinding signage. Wayfinding further supports quality of life in communities by presenting the
community as a welcoming place. Wayfinding signs tell each visitor and resident they are welcome. Due to
the wayfinding function, departments of transportation allow for such signs to be placed within their right
of way. This amount of brand positioning would be impossible otherwise and is a benefit to a community
seeking to support residents, visitors and businesses.

3. Community Development — Communities have developed wayfinding and identity systems to enhance
their brand, ease navigation and reinforce key sites and destinations. With the current climate, communities



have seen stronger wayfinding systems as a mechanism to sustain economic viability and recognition.
Wayfinding further supports quality of life in communities by presenting it as a welcoming place.

4. Safety Enhancements — Wayfinding provides safety enhancements for motorists and pedestrians. When a
community has an organized wayfinding system, it is an additional guide for motorists and visitors heading
to their destination and decreases the need to utilize distracting devices. These important wayfinding
projects have been developed and integrated into the Manual on Uniform Traffic Control Devices,
(MUTCD), which is utilized by the North Carolina Department of Transportation.

5. Decrease Sign Clutter — A community-wide wayfinding sighage system allows for consolidation of
existing individual DOT signs to a more uniform system featuring multiple location points per sign. For
example, a road may currently exhibit three DOT signs: for a courthouse, a library and a park. The three
individual signs would be removed and replaced with one community specific wayfinding sign that lists all
three locations. This eliminates three signs and adds one new sign for a net reduction of two signs.

Rowan County Tourism appreciates and is grateful for its sound working relationship with Rowan County. The
partnership has ranged from community branding to economic development, and community development.
Whether it is recruiting and supporting new hotel projects, constructing Farmers Markets or helping a local industry
recover from a pandemic, the County has remained a steadfast and strong partner.

In seeking to further partner on community and economic development, Rowan County Tourism respectfully
requests $500,000 in ARPA funds for FY2022-23. These funds would be dedicated for Rowan Tourism to produce
and install a uniform, countywide wayfinding signage system for Rowan County and its municipalities.

Based on the number of sites, locations, current DOT signs, miles of road, and municipalities in Rowan County, it
is estimated to take up to 90 directional signs and 11 gateway welcome signs to complete the project and include all
communities. The total funding request is based on a draft system already developed for the county with an
approximate cost of $502,000. Rowan Tourism has already funded all design fees and development costs of
approximately $40,000 and will fund any production costs above the ARPA funding of $500,000.

A draft wayfinding signage system is currently under staff review at the Tourism Office. The system designer has
mapped out the county and developed a complete system. Following approval of ARPA funding and completion of
tourism staff review, Rowan Tourism will present to county staff for input and consideration. After staff reviews
are complete, the system would be presented to each municipality, and finally to the Board of Commissioners for
consideration and request for adoption. Upon adoption by the Board of Commissioners, the system would then be
submitted to DOT for review and approval. All municipality meetings, staff reviews and presentation to
Commissioners have a target completion by the end of calendar year 2022/early 2023.

Completing this one-time community and tourism infrastructure project will better position visitors and residents of
Rowan County to safely travel and explore the community’s public sites, while fostering greater community and
economic development opportunities. The project will directly support continued recovery and growth in the local
tourism industry, while enhancing the community through greater location association, branding, development and
safety. Lastly, it will continue to position Rowan County as a destination that welcomes both its current and future
residents, visitors and businesses.

Thank you for your leadership and consideration of this request.

Sincerely,

James Meacham
Rowan County Tourism
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ROWAN COUNTYWIDE WAYFINDING SIGNAGE
BENEFITS & RATIONALE

BENEFITS:

Provides visibility and accessibility to impacted industries (tourism, arts and culture),
government services, public facilities, public health facilities, outdoor spaces, parks and
recreation and healthy activities.

Supports public sector capacity to serve its community by improving accessibility and access to
critical community infrastructure and services across all communities

Supports movement to and identify community sites including, but not limited to public
institutions, government facilities, municipalities, parks, recreation, outdoor, cultural, historical
and agricultural sites

Supports broad-based, long-term community and economic growth

RATIONALE:

Other communities are using ARPA funding for wayfinding, including but not limited to: City of
Sumner, Washington; City of Kingston, New York; Kentucky Tourism; City of Berkley, Missouri;
Butte County, California; City of Simsbury, Connecticut
This system proposes 93 total signs throughout the county, including:

o 97 mentions of impacted industry (tourism, arts and culture)

o 73 mentions of government services, schools and public health facilities

o 76 mentions of outdoor spaces, parks and recreation, public facilities and healthy

activities

o 15 Gateway signs welcoming drivers to individual communities and municipalities
Provides community development by creating easy navigation and reinforcing key sites and
destinations
Benefits the travel, tourism and hospitality sectors to identify sites, businesses and attractions
that were operating prior to the pandemic, as well as vital public services
Available to all residents and visitors of Rowan County, across class and population
Promotes brand recognition and creates a solid impression that is visually identifiable and
amplified to support quality life in communities by presenting the community as a welcoming
place
Provides location association by providing vital, location-based information to help increase
their knowledge of the area while prompting opportunities to either extend their stay or return
for future visits
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Project Estimation Budget

County Wide Wayfinding System

EXPENSES:
DESIEN vevueiviteeritetee et tee et sessaeseteae et e s bes e st sra s seb et b bt e bt et ebe bt seasae et R st b benere b et enn b e et sas et eaeantete $31,800
Orientation
Mapping
Design Concepts
Fabrication and INSTallatioN........oeieiiiiie ittt s b e ea e s b e $502,300
Pedestrian Oriented Wayfinding Signs
Boulevard Oriented Wayfinding Signs
Main Street Pedestrian & Vehicle Oriented Signs
Gateway Monument Signs
1 7 TP $534,100
FUNDING:
ROWaAN COUNtY ARPA FUNAING....vcviveeireitie ettt sttt evssessssss e sessae ses s sessesssesssnssessessaesssens $500,000
ROWAN COUNTY TOUFISM . uuiiiiiiiiinieietetersiecntesiessteetesebes sreesaesseestessssesses sssesssassses sreesssssssessessssenseees $34,100

LI 1 $534,100
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Rowan County Map focuses on six corridors in and out of the area.
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BizzellDesign, Inc. PO Box 785 Belmont, NC 28012 704-651-3528 / Project Designer: H.L. Bizzell, IDSA, SEDG buzz.bizzell@gmail.com / Structural Engineer: Clinton Robertson, PE, LEED AP, BD+C
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Faith Wayfinding Signage Locations
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Granite Quarry Wayfinding Signhage Locations
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Rockwell / Gold Hill Wayfinding Signage Locations
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China Grove Wayfinding Signage Locations
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Landis Wayfinding Sign Locations.
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Cleveland Wayfinding Sign Locations.
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Spencer & East Spencer Wayfinding Sign Locations.
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