Funding is needed for:

« Benefits and Salary for
Staff

« Trainings

* Handouts and Educational
Material

« Advertising

* MAT Program

*Narcan

Create parnterships with:

* Rowan County Detention
Center

« Rowan County Sheriff's
Office

Resources are needed for:

« Staff Training

*Handouts and Educational
Materials

« Advertisements

* MAT Program

Rowan County Detention
Center will begin
implementing recovery
programs and MAT in the
jail

Strategic Community

Partnerships

* Rowan County Public
Health Department

* Rowan County Sheriff's
Office
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Opioid Settlement Logic Model

Year 9-11

Partnership with the
Rowan County Sheriff's
Office to establish a
MAT program within
the detention center

Telehealth services
expanded to increase
access for OUD and
any co-occuring
SUD/Mental Health
conditions, including
MAT, as well as
counseling, psychiatric
support, and other
treatment and recovery
services
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Short-Term
Outcomes

Increase
knowledge of
how to use and
safely
adminsiter
Narcan

Increase
knowledge of
different
services and
supports
incarcerated
individuals can
recieve when
released

Reduce
feelings of
dependency
and increase
self-efficacy
upon release

Intermediate

outcomes

Long-term
outcomes
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Increase in the

number of
individuals who
are
incarcerated
who can
recieve
treatment in the
jail

Increase in the

number of
individuals who
participate in
the MAT
program at the
Health
Department

Reduce the rate of fatal
overdoses

Reduce the rate of
overdoses upon release
from jail

Reduce the number of
individuals who are
arrested mulltiple times on
substance use related
charges




