
Opioid Settlement Logic Model 

Years 5-7

Inputs Activities Outputs Short-Term 
Outcomes

Intermediate 
outcomes

Long-term 
outcomes

Hiring for: 
- Family Medicine Physician 

Establish a Medication 
Assisted Treatment Program 
at the Rowan County Health 
Department

Policies and Procedures 
will be developed based 
on Federal Guidelines

Referral network is 
developed for community 
organizations to refer 
patients

Increase in the 
number of 
community 
organizations that 
refer to MAT

Mobile Unit will be 
implemented to increase 
access to MAT 

Increase the 
number of Rowan 
County 
individuals who 
live with Opioid 
Use Disorder that 
have access to 
MATLongitudinal study will be 

conducted with MAT 
participants to measure 
changes in SES status 
upon participation MAT

Return of 
Investment of 
MAT will be 
identified 

Reduce the rate of relapse 
among people who have a 
Substance Use Disorder

Increase in the number of 
people who have a 
Substance Use Disorder 
recieving MAT

6-12th grade students in 
Rowan County School 
System will recieve a 
comprehensive substance 
use prevention education 
curriculum 

Variety of EBI's in the 
school system that aim at 
reducing substance use 
of all kinds among youth

Increase in 
knowledge of the 
risks using 
substances 

Decrease in the number of 
students who report trying 
substances for the first time 
or using substances in 
general

Establish a Lifestyle Medicine 
program for MAT program 
participants

Increase the 
feeling of 
self-efficacy of 
MAT program 
participants by 
establishing new 
skills

Reduce the number of MAT 
participants that bcome 
obese as a result of sobriety 

Partnerships with local 
organizations to host 
cooking and nutrition 
classes, and physical 
activity facilities to 
sponsor individuals to be 
able to exercise in safe 
locations

Rowan County Public Health 
will developed a MAT 
Prenatal Program

Partnership with CHA 
Sun Clinic and Carolina 
Women's Health Reduce the number of neonatal 

anstinence syndrome cases

Collaborate and partner 
with public health 
departments to provide 
wrap around services 

Increase of preganant 
individuals recieving prenatal 
care

Increase in 
knowledge 
pregnant 
individuals have 
about the effects 
of substance use 

Increase the 
knowledge of 
healthy 
pregnancies 

Increase the rate of healthy 
pregnancies 

Community Paramedics will 
begin implementing field 
administered Buprenorphine 
as a bridge to the MAT 
program 

Partnership created with 
Emergency Services to 
provide training on 
Buprenorphine 
administration when 
responding to an 
overdose incident

Increase the 
number of EMS 
personnel that 
can adminster 
Buprenorphine 
through skills 
training

Establish policies and 
procedures created to 
assure best practices 
when adminsitering 
Buprenorphine

Referral to MAT program 
from EMS after the first 
dose of Buprenorphine is 
adminsitered 

Increase the number of MAT 
partipants at the Health 
Department

Reduce the number of repeat 
overdoses by connecting 
individuals to MAT

Reduce the fatality rate of 
overdoses

Funding is needed for: 
- Benefits and Salary for Staff  
- Trainings 
- Cards, Bags, and Apparel 
- Handouts and Educational 

Material
- Advertising 
- MAT Program 
- Buprenorphine 
- Lifestyle Medicine Program 
- RSSS Comprehensive  

Substance Use Prevention 
Curriculum

- MAT Prenatal Program

Resources are needed for: 
- Advertisement for Open 

Positions 
- Holding Applicant Interviews 
- Staff Training 
- Hosting Trainings 
- Handouts and Educational 

Materials 
- Advertisements
- MAT Program 
- Lifestyle Medicine Program 
- RSSS Comprehensive 

Substance Use Prevention 
Curriculum 

- MAT Prenatal Program  

Strategic Community 
Partnerships 
- Emergency Services

Create partnerships with: 
- RSSS
- Local organizations 
- CHA Sun Clinic 


