
Opioid Settlement Logic Model
Years 1-3

Inputs Activities Outputs Short-Term 
Outcomes

Intermediate 
Outcomes

Long-Term 
Outcomes

Creating a holistic team to address 
substance use

A redesigned partnership with community paramedics 
to implement harm reduction initiatives

Increase the number of patients 
community paramedics interact 
with

Increase in the number of community members who 
know how to use Narcan and administer it safely

Narcan distribution to all 
community members who are at 
risk of experiencing or 
encountering an overdose

Sequential mapping of behavioral 
health system is developed and 
published in conjunction with 
Rowan United Way with points of 
action identified

Community will be trained in CPR 
and overdose response training Increase the number of community members that can 

identify a overdose, provide CPR, and properly use 
Narcan

Complete a 
collaborative 
strategic plan for 
harm reduction 
programming

Funding is needed for: 
- Benefits and Salary for 

Staff
- Travel 
- Staff Training 
- Narcan 
- Wound Care Supplies 
- Trainings 
- Cards, Bags, and 

Apparel 
- Handouts and 

Educational Materials 
- Testing Supplies
- Mobile Unit/Van 
- Mobile Unit/Van 

Maintenance 
- Mobile Unit/Van Wrap
- Harm Reduction Kits 
- Advertising 
- Community Events

Resources are needed 
for: 
- Advertisement for Open 

Positions 
- Holding Applicant 

Interviews 
- Travel 
- Staff Training 
- Hosting Trainings 
- Handouts and 

Educational Materials 
- Advertisements
- Community Events 
- Harm Reduction Kits

Strategic Community 
Partnerships
- Post Overdose Response 

Team 
- Rowan County 

Emergency Medical 
Services 

- Center for Prevention 
Services 

Hiring for: 
- Mental Health 

Program Manager 
- Harm Reduction 

Coordinator 
Cortified 

- Peer Support 
Specialist 

- Substance Use 
Prevention 
Coordinator

- Community 
Paramedic 

- Licensed Clinical 
Social Worker

Establish a Narcan 
distribution plan

Create partnerships 
with: 
- Rowan County 

United Way 
- Various Treatment 

Programs and 
Facilities 

- Rowan Salisbury 
School System 

- Rowan County 
Detention Center

Community stakeholders are 
identified that work to address 
substance use, misuse, or 
prevention to strategically plan 
interventions

Increased participation in 
Substance Use Taskfroce 
meetings

Strategic Plan is updated every 
three years

Establish syringe 
services and 
outreach program 

A mobile unit will be created to 
allow community members to gain 
access to various Health 
Department services

Increase access to a variety of Health Department 
services

Preventing and 
treating poor 
health outcomes 
of community 
members 

Sterile syringes, Narcan, and 
education materials will be given 
out to Rowan County residents

Increase access to harm reduction supplies and 
education for Rowan County residents

Partnerships created by making 
referrals to various treatment 
programs and facilities 

Increase the number of 
interactions that Rowan County 
Public Health receives on various 
social media platforms

Create a harm 
reduction and 
anti-stigma 
communication 
campaign to 
educate the 
communtiy 

Community health campaign 
developed

Reduce the preconceived notion that surround 
individuals who use substances

Conduct the YRBSS 
every two years to 
assess how students 
percieve the threats 
of using various 
substances

Collect data on what substances 
are being used by which 
demographics in order to target 
specific programming as 
appropriate

Facilitate a variety 
of trainings to 
educate the 
community on the 
importance of 
mental health 
interventions as well 
as resiliency based 
and trauma 
informed care

Hosting annual Substance Use 
Forums

Increase the awareness community members have 
on the opioid epidemic and the various institutions 
that are working to address the impacts

Annual report on the measurable 
outcomes that have been 
completed working to address 
substance use

Increase the number of community members that are 
trained to identify an overdose & respond

Reduced fatalities 
due to overdose

First responders trained in mental 
health interventions and trauma 
informed care

Increase the number of first responders trained in 
compassion fatique and trauma informed care

Community members trained in 
CRM

Increase the number of community members trained 
in CRM

Rebranding PORT to HOPE Rowan

Behavioral health system 
mapping is adopted and utilized 
by community health systems

Increase the number of individuals that recieve a 
referral to a substance use treatment program

Mental Health First Aid training 
facilitated annually 

Rowan County Publuc Health, Social Services, 
Rufty-Holmes Senior Center staff, Youth Serving 
Organizations, Foster Families, and First Responders 
will be trained in Mental Health First Aid 

Increase the amount of 
individuals that can identify, 
understand, and respond to 
signs of mental health and other 
substance use challenges 

Rowan County 
Public Health and 
Rowan County 
Detention Center will 
provide harm 
reduction kits to 
individuals upon 
release

Policy to distribute harm reduction 
kits within the Rowan County 
Detention Center to all individuals 
who are released on drug related 
charges or who request a kit

Reduce the rate of 
overdose incidents 
that occur after 
release from jail. 

HIV and HepC testing with intentional 
outreach to those who are deemed 
high risk

Increase the number of people who know how to 
reduce their chances of contracting HIV/HepC

Increase the number of people 
who access care for HIV/HepC

Reduce the rate of 
HIV/HepC

Provide wound care for Rowan County 
Residents who use substances Reduce the number of emergency department visits 

due to untreated wounds

Increased knowledge of community support and 
servive organizations

Increasing access 
to care for Rowan 
County Residents

SOTCH and CHNA will measure community health 
changes and outlooks as a result of strategic plan 
activities

Lowering Rowan County's 
Community Health Ranking

Restructured Substance Use Taskforce
Addressing the 
Opioid Epidemic 
by using the 
Collective Impact 
Model 

Improving QOL in 
Rowan County 

Reducing the amount of time 
between when an overdose 
occurs and reversal begins

Reducing the amount of time 
between when an overdose 
occurs and care begins

Community health systems 
adopting trauma based services

Increase the number of incarcerated individuals who 
understand and  have the knowledge to implement 
harm reducation practices

Increase the number of 
incarcerated individuals who seek 
community harm reduction  and or 
substance use resources upon 
release

Establish a targeted substance use prevention plan 
relevant to students in RSSS

Construct a partnership with RSSS to 
implement substance use prevention 
education in all middle and high 
schools

Increase students knowledge on the harmful effects of 
substances and substance use disorder

Reduce adolescent substance use 
in Rowan County 

Prevent 
adolescents from 
developing 
substance use 
disorders later in 
life


