SUPPLEMENT TO SUNGARD SOFTWARE LICENSE AND SERVICES AGREEMENT

BY AND BETWEEN SUNGARD HTE INC. AND ROWAN

COUNTY, NC

SCHEDULE A-PRICING AND PAYMENT SCHEDULE
CUSTOMER NO. § 7 32; CONTRACT NO. 20061101

This Supplement is to the SunGard Software License and Sei
between SunGard HTE Inc. (SunGard) and Rewan County,

Ivices Agieement dated of even date herewith (Agrecment),
NC (Customer). Unless otherwise stated below, all terms and

conditions as stated in the Agreement shall remain in effect.

Anaupal Annual
Applicatien | Application
[Qey | Part# SunGard Licensed m License Fees | Support Pees | Support Type |
OSSI Records Manageme s
T IRMSBASE30 _______|PASE RECORDS MANAGEMENT SYSTEM - 30 WORKSTATION _|$ 3550000 $ _ 8,880.00 5x10
RMS MAP DISPLAY AND PIN MAPPING LICENSE - 30
1 |RMS-MAP-30 WORKSTATION 000.00 960.00 5x
1_|RMS RIMEANALYSISMODULE ____ 12,500.00 2,000.00 5x
L_|RMS-BAR HOST-5 BAR CODING SERVER LICENSE - S WORKSTATION 500.00 400.00 5x
2_|RMS-BAR-CLIENT BAR CO! )INGW ,190. 510.00 Sxl
CONCFALED WEA RE TION MODULE - 5
L_|[RMS-OCW-§ WORKSTATION .00 240001  5x10 |
1_|[RMS-CIVIL-30 TVIL PROCESSING MODULE - 30 WORKSTATION 12,300.00 1,968.00 Sx1
|_|[RMSP&RE-5 PROPERTY AND EVIDENCE MODULE - 5 WORKSTATION ,500.00 880.00 5xl
1 [RMSPS-S _  |PAWN SHOP/PAWN WATCH - 5§ WORKSTATION .00 400.00 5x1
1 RESIDENTIAL SECURITY WATCH MODULE - 5 WORKSTATION ,500.00 24000  5x
|_|[RMS-TRAIN-S TRAINING MODULE - 5§ WORKSTATION ,500.00 560.00 5x
1 S-WIZBASE [ACCIDENT WIZARD BASE SERVER LICENSE 000.00 800.00 $x10
1_|RMS-WIZ-CLIENT [ACCIDENT WIZARD WORKSTATION LICENSE 150.00 24.00 5x10
I_|RMS-ACCIDENT-S BASIC ACCIDENT MODULE - 5 WORKSTATION 2,500.00 400.00 5x10
OSST Juil Manag
[ 1 UMSBASE-I0____ AIL MANAGEMENT SYSTEM MODULE - 10 WORKSTATION 2460000 | 3,936.00]  5xi
[ 1_|JMS-COMMISSARY-10 AIL COMMISSARY - 10 WORKSTATION 4,500.00 720.00 5xl
[ 3 |IMS-MUG-1 MUGSHOT CAPTURE STATION SOFTWARE 16,500.00 2,640.00 5x1
[JMS-MS DISPLAY-10 MUGSHOT DISPLAY SOFTWARE LICENSE - 10 WORKSTATION 15,000.00 2,400.00 5x1
1_|’MS-STATE-LIVESCAN _ [STATE LIVESCAN INTERFACE' 8,500.00 1,360.00 Sx10
/MFR - Digital and Field
2_|[MCT-BMS-T2 BASE MOBILE SERVER SOFTWARE UP TO 50 WORKSTATIONS 40,000.00 7,200.00 7x24
60 [MCT-CLIENT CT CLIENT - DIGITAL DISPATCH 59,700.00 ,552.00 5x10
60 [MCT-MAP CT CLIENT - MAPS 12,000.00 920.00 Sx1
60 JMCT-AVL-CLIENT CT CLIENT - AVL 9,000.00 440.0¢ Sxl
50 |MCT-MFR-OFF [MFR CLIENT - BASE INCIDENT/OFFENSE 49,750.00 96001 5x1
50 [MCT-MFR-ARREST MFR CLIENT - ARREST 15,000.00 2,400.0( 5x10
1_|MCT-MFR-MBLN-CLIENT CLIENT- MOBLAN VERSION 500.00 480.00 Sx10
1_[McTINT-ETI MCT INTERFACE 10 ETI FIRE/EMS' 7,500.00 1,350.00 7x24
W MODULE FOR FIELD REPORTING UP TO 50
2 |MCT-MFR-REV-12 ORKSTATIONS 35,000.00 5,600.00 sx10
Co Alded
1_|CAD-TI E COMPUTER AIDED DISPATCH SYSTEM TIER-1 27,300.00 45914.00 x24
9 [CAD-CON ONAL CAD CONSOLE LICENSE 23,400.00 4,212.00 Tx24
1 |CAD-E911 911 INTERFACE MODULE' 4,500.00 810.00 7x24
1_|CAD-INT-PG SUNGARD OSST S INTERFACE TO PAGEGATE' 1,000.00 180.00 7x24
FIRST CAD MAP DISPLAY AND MAP MAINTENANCE
1_{CAD-MAP SOFTWARE LICENSE 3,500.00 630.00 7x24
10 [CAD-MAPD ADDITIONAL CAD MAP DISPLAY LICENSE 10,000.00 1,800.00 7x24
[ 32 [CAD-MRM CAD RESOURCE MONITOR DISPLAY LICENSE WITH MAPS 32,000.00 5,760.00 x24
1_[CAD-PG [ALPHA NUMERIC PAGING MODULE 4,500.00 810.00 x24
1_|CAD-PQA-MED MEDICAL PROQA INTERFACE  500.00 990.00 x24
1 _|CAD-INT-ETI INTERFACE TO EII FIREINFO' 6,500.00 1,170.0¢ 7x24
1_|CAD-RR 4,500.00 0.0 Tx24
21 [MCT-MIS LAN CLIENT LICENSE FOR MESSAGE SWITCH 6,300.00 134,00 x24
1 [MCT-SWIT 20,000.00 ,600.0¢ x24
1_|[MCT-AVL'HOST AVL SERVER HOST LICENSE 35,000.00 00.00 x24
11 [MCT-AVLCAD [CAD CLIENT AVL LICENSE 22,000.00 ,960.00 x24
Licemse Fee Sab Totals s 617
1_|DISCOUNT DISCOUNT 68,837.00
Gard Licensed m Totals 548 853.00 | $ 104,300.00
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'The interfaces listed above are interfaces only ini li
. Customer shall be responslble for obtaining the PP
and system software from the lpploptille third party vendor

Project
Pasagemesy!
Professlonst
Part 8 SwnGard I tation Services o ©
a lermen! Training Fees Fres Plaasing Fees
(xAS enasion Services R P — ]
1_|RMSPROJ-PLAN [PROJECT PLANNING FOR RMS s .00
1__|RMS-PROJMGNT PROJECT MANAGEMENT FOR RMS 13,696
1__|RMS-MNT-TRN [RMS MAINTENANCE TRAINING S 3,000.00
2 _|RMS-USR-TRN RMS USER TRAINING 8,000.00
1__|RMS-INST BASE RMS SOFTWARE INSTALLATION CHARGES 3_2,500.00
T |RMSPROF-SERV-AUD __|RMS PROFESSIONAL SERVICES AUDIT 000.00
I__|RMS-PROF-SERV-GOLIVE |RMS PROFESSIONAL SERVICES GO-LIVE .00
15_|RM: F-ADD ADDITIONAL PROFESSIONAL SERVICES 15,000.00
I entation Services
[ 1_|IMSPROEMGNT [PROJECT MANAGEMENT __ 889200
L IMS_PROJ-PLAN PROJECT PLANNING FOR JMS 500.00
1 [IMSINST BASE JMS SOFTWARE INSTALLATION CHARGES 00
[T |IMSMNT-TRN MAINTENANCE TRAINING 000,00
IMS-OSR-TRN MS USER TRAINING 6,000.00
|1 |IMS-PROF-SERV-GOLIVE PROFESSIONAL SERVICES GO-LIVE 000.00
JMS-PROF-ADD DITIONAL PROFESSIONAL SERVICES 5,000.00
| MCT/MFR Services
[CT-PROFMGNT [PROJECT MANAGEMENT SERVICES 39,088.00
[MCT-PROJ-PLAN [PROJECT PLANNING FOR MOBILE 00
[MCT-BMS-INST TNSTALLATION OF BASE MOBILE SERVER SOFTWARE 6,000.00
MCT-CLIENT-INST INSTALLATION OF DIGITAL DISPATCHING CLIENT 1,500.00
[ 1 |MCT-MNT-TRN MCT MAINTENANCE 1000.00
[ 1 |MFR-MNT-TRN OBILE FIELD REPORTING MAINTENANCE T 000.00
[ 6_|MFRUSR-TRN OBILE FIELD REPORTING USER TRAINING 12,000.00
[ 8 |MCT-USR-TRN [MCT USER TRAINING 4,000.00
(5 |MCT-PROF-SERV [PROFESSIONAL SERVICES 12,000.00
|CAD Implemensation Services
[ 'ROJ-MGNT PROJECT MANAGEMENT 24,720.00
CAD-PROJ-PLAN [PROJECT PLANNING FOR CAD 2,500.00
[ 1 |CAD-MNT-TRN MAINTENANCE TRAINING 4,000.00
2 |CAD-USR-TRN USER TRAINING 8,000.00
CAD-INST BASE CAD SOFTWARE INSTALLATION 000.00
MCT-SWEINST INSTALLATION OF BASE MESSAGE. SWITCH 6,000.00
[1_|CADMAP-CONV MAP BASED GEOFILE GENERATION [ $_30,000.00
| _|CADPROF-SERV-AUD _|CAD PROFESSIONAL SERVICES AUDIT _ 3,000.00
T |CAD-PROF-SERV-GOLIVE |CAD PROFESIONAL SERVICES GO-LIVE .00
1_|MCT-AVL-SERV AVL INSTALLATION AND TRAINING 00
10_|CAD-PROF-ADD ADDITIONAL PROFESSIONAL SERVICES 10,000.00 m
SenGard tion Services Totals S _49,00000]S 008 15039003
Due Upon Due As Due As

Contract Incurred/ Otherwise
Execution Deltvered Noted |

$ 548,853.00
$_ 49,000.00

43,198.00 43,198.00
54,000.00

.00 5,000.00

15,000.00 15,000.00

S 612,051.00 | 3 188,698.08
$ 104,300.00

DULE, AND, IF APPLICABLE, WILL BE ADDED

DED IN THIS SCHE!
CUSTOMER.

ABLE TAXES ARE NOT INCLUI
';(P)PTLI:E AMOUNT IN THE PAYMENT INVOICE(S) BEING SENT SEPARATELY TO THE

*Payments:

THE AMOUNTS NOTED ABOVE SHALL BE PAYABLE AS FOLLOWS:
License Fees: 100% upon execution of this Supplement.
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Training Fees: On invoice, upon completion

Installation Fees: On invoice, upon completion.

Project Management Fees: ~ 50% due upon execution of this Supplement; 50% due upon completion.
Project Planning Fees: 50% due upon execution of this Supplement; 50% due upon completion.
Professional Services Fees:  On invoice daily, as incurred.
Conversion Fees: 50% due upon execution of this Supplement; 50% due upon completion.

Application Support Fees:  The initial term of support is included in License Fees. Suppost fees for the second term of
support shall be due prior to the start of that term. Fees for subsequent terms of support
will be due prior to the start of that term at the then prevailing rate. Rates for subsequent
years of support service are subject to change

Notwithstanding anything to the contrary that may be provided, for the period ending sixty
(60) months from the commencement of the initial term of annual Support Services,
Application Support Fee increases shall not exceed three percent (3%) per year. Thereafter
Application Support Fees will be at the then prevailing rate

Notwithstanding anything to the contraty, the initial invoice for Support will be for a pro-
rata portion of fees due for the period ending June 30, 2008. Subsequent invoices will be
for Support terms commencing July 1 through June 30 of each year

Travel end Living Expenses: Travel and living expenses are in addition to the prices quoted above and will be invoiced
as incurred and shall be govemed by the SunGard Corporate Travel and Expense
Reimbursement Policy.

SunGard Support Services

SanGard will provide the Customer with Support Services under the terms of the Licensed Programys) Support Agrecment.
The initial term of SunGard application support services shall commence upon the Delivery Date of the first major module
(such as Base CAD, RMS, JAIL or Mobile) of the Licensed Program(s) and extend for a twelve (12) month term. Subsequent
terms of support will be for twelve (12) month periods, commencing at the end of the initial support period

Notwithstanding anything to the contrary, Customer shall remain responsible for the payment of annual support/maintenance
charges associated with the HTE brand Public Safety & Justice applications and, if applicable, any associated third party
products until receipt by SunGard of effective written notice of termination for the subsequent term

Application Training
Additional application training, if requested by the Customer, can be provided upon request at the standard billing rate in effect
at that time. Training fees do not include travel and living expenses.

Project Management

Project Management fees will be invoiced in the amounts and under the terms stated above. A mutually agrecable work plan
will be created by the SunGard Project Manager and the Customer. Additional Project Management, if requested by Customer,
will be invoiced at the then current SunGard rate. Project Management fecs do not include travel and living expenses.

Conversion

Conversion, if provided for herein, or if requested by the Customer after contract execution, will be controlled by a scparately
exocuted statement of work containing the data conversion plan. The statement of work shall specify the scope of services and
basis for charges Payment for fixed price data conversion services, such as a survey of Customer’s conversion 1equirements,
is due upon execution of the statement of work. Payment for time and materials data conversion services is due as incurred.

Medifications

Modifications if applicable will be performed by SunGard under a separately executed statement of work between SunGard
and Customer. Such statement of work shall include specifications, timeframes, costs, and payment terms.
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Scheduled Resource Changes

Customer acknowledges that SunGard makes every cffort to schedule training and project management sessi i
ldV!lltfe to make effective use of SunGard’s personnel and to obtain favorable pn":;z;J for mvelgand liv'i:gm:‘cc’?nigfl;;?;‘ yu::
followms' eane?llation charges apply to training and on-site project management sessions canceled at the request of Cunto;ner
Car]eellauon within seven (7) days of start date, Customer pays fifty percent (50%) of the total price for the training or on—sim‘
project management; cancellation within three (3) days of start date, Customer is responsible for entire price of the training or
on-site project management. In addition to the foregoing, Customer shall be obligated to reimburse SunGard for any non-
refindable expenses incurred by SunGard for travel expenses Notwithstanding the above, SunGard will endeavor to
reschedule SunGard personnel in order to mitigate Customer’s costs and expenses under this paragraph. To the extent
SunGard is ful in such rescheduling, C 1’s payment obligations shall be reduced.

Third Party Software and Hardware
Unless otherwise provided for herein, warranty and maintenance offerings by SunGard for its Licensed Program(s) do not

apply to any third party hardware or third party software supplied under this Supplement. SunGard does not make any
warrantics nor pm\nde_ any source code for any non-SunGard products unless otherwise provided herein. The return and
refund policy of each individual third party hardware or third party software supplier shall prevail unless otherwise provided
herein.

Publication

SunGard reserves the right to publish certain information regarding this Supplement. Publication may include, but shall not be
limited to, using Customer’s name in a piess release announcing this Supplement and listing Customer’s name on SunGard’s
complete customer listing that is made available to other SunGard customers and potential customers.

- Preprinted Terms and Conditions
Preprinted conditions and all other terms not included in this Supplement or in the Agreement, stated on any purchase order or
other document submitted hereafter by Customer are of no force or effect, and the-terms and conditions of the Agreement and

any amendments thereto, shall control unless expiessly accepted in writing by SunGard to Customer.

Attachments

The following Attachments aze hereby made a part to this Supplement:
Attachment 1 — Licensed Program and Service Descriptions
Attachment 2 — General Project Conditions

The terms and conditions contained in this Supplement, including the prices, will be honored as set forth herein,
provided this Supplement is fully executed by October 9, 2006.

ROWAN COUNTY, NC SUNGARD HTE INC.
' W ’/ éé//“/
i i i Authorized Signature
orized Signature H
Arnold S. Chamberlain Chairman President and CEO SunGard HTE Inc.
= - Print Name l’z Title Print Name & Title
P-0-2 o5 1o Jo fat
Date e Date
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